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Back-to-Basics Why are we struggling to hire

o S iri staff?
ne Stop Hiring.... e Work Force/Low Unemployment

e Pay/Benefits

Dan River Prison Work Farm e Appeal
Kendall Duncan - ;
Shakira Gaither e Transparency

Angela Carrington

Paullosey e lLength and Inconvenience of Hiring
Patti Howlett

- Annette Stubblefield - : Process
Denita Chappell

What can we assist with at the Times has changed! People have

Facility level? become reliant on instantaneous

e Transparency

e Lengthand Inconvenience of Hiring e Cell phones instead of land lines

Process Order groceries online

L J

* Buy music and movies online

e Amazon delivers in three days

e Walmart and Target curb pick up
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What is the solution to shortening the hiring How can we back it up?

-
Process: Vacancies

e Bring it back to the prison (ie..drug testing, Lengthot ime sinée oldest pesitian
z = : Officer and non-certified Staff Interviews
physicals) Let us make it work!! Staffassalilts .
Mandatory tours before the interview Marale
Superintendent extends conditional offer of il e o
employment
Superintendent sets date of hire
For non-certified positions the Superintendent

is able to extend the offer of employment

Percentage of Vacancies-Dan River Prison Length of Vacancies
<<onx Farm All Positions

Percentage of Vacancies : D e Werk P

032272008

WOarestivnal iicer | Case Managet
Service Gbficer! Dan Bover Work Farm
Dlun Rover Werk Farm

Dan Rover Wark Farm

Dan River Wark Farm

D foves Wark Farm

Dan River Work Farm

Dan River Wark farm

D Rivet Wark Farm

Dan v Work Farm

Dan River Werk Farm
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Why do we need staff especially Correctional Development of the Hiring Process

Officers? Y :

Training for line staff to observe and decument behaviors during tours

70 inmates

60inmates Appligantinglving Infermation to comple

- cohfirmation

Applieanttours; interviews, upeh recommendati

70 inmates conversatiohwith management, sent for drug =

Restrictive Housing: 20 inmates medical facility set up by account through Raleigh
Withinthree days have ig packet for facllity head to reviewand

Imagine..... 2 Correctional staff for each dorm Total amount of turnareund for facility: Max 11 days

Total amotint of turnarotind until emplayeeis at facility: Max 7
weeks 11 days

60 inmates

A Typical Day One Stop Hiring......... Interview Questions for the Applicant Pool

9:00 AM Applicants Arrive - -

9:00 AM Line staff and a Lleutenant conducts group tourfar applicants

Applicantswill be encouraged to ask questions

Applicant tour will consist of Dormitory, Dayrooms, Recreation Areas, Kitchen, andany:
other job specific areas such as Programs; Medical, Administrative.or Maintenance.
Palnts are made concerning facility operations durlng tour such aswork envitanment,
shift rotations, overtime, employee equipment; Inmate movement, night security rounds,
searches, no electronics allowed suchas cell _u:n:nm.mr_umé_mm offeriders along at times;
and superviseweekend bload sugar ehecks

Lieutenantsare tralned to observe applicantsfor feedback during tolir

Interviews are canducted by Interview Team at conclusion of tour

Conditional offer made by Superintendent the same tlay of four and nterview

Physical and Drug Test completed locally with Ralelghaccotint

Based on Sanford School of Public Policy Study recommend the discontinued use of
psychological screenings.

Recommefid that Behavi i lemented which isbased on'the prem|
past perfofmanceis the best predictar of future performance. Bes a revea| the e
are geared

swork experiences:

Leadihg 2nd Beveloping Others
StressManageme 0

Working Wel
€arseivs. Job
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Unit SOP's Hiring of Staff and Process . What we need to know.......
™, Correctional Officer's Interviews

What do we needtadoto - . How can follow-up en Retention?

retain?
Step Raises : The Superintendent, Assistan erintendents, and HR staff muist
Communication
Collective Involvement (especially with line staff for CO) We rilist AddFe<s i eoneerhs SHd auestions
positions being highest vacancy rate Open door policy
Making benefits better not worse Decumented system for 30, 68, and 98
Transparency and honesty about hiring process SRISSonH bR Foe AN prgcess
1 year documented program on New Hires
Consider retention bonus ($100.00 at completion of basic
and $400.00 after six months)
Consider 10 hourwaork days for Programs




What we need to KNow.....
Non-Certified Staff Interview

Interviewee: 4 Month
Onen

Age group: 20+
Sex: Male

Ethnicity: Caucasian

a RTP(requesttopost)tefinal approval 4months

Questions asked:
How longwas your process from application date to hire date?
Where did you have to go for testing? How many places?
What doyou wishyou had known befare youstarted working for the state?
What is the main factor why you chose to come work far NCDPS?
Whatwould it take for DPSto keep you?
Where do you see yourself in 5 years withNCDPS?
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Weall collectively awe it to ouir staff to ensure that we vpheld ourmk

and communicating before important S Are 2 anecessity. If
We wart ta effeetiyely hire and retain our staffwe must first re hére the neads are: We
mtist make ourselvesknown, make our benefits better:

staff. Inorderto be proditetive and grow oUr fac

and help follow them on thi

exceptior

shortening the h
the safety and sec

Annette Stubblefiefd, and Denita Chapipe




