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Roy Cooper, Governor Eddie M. Buffaloe, Jr., Secretary
MEMORANDUM
TO: Chairs of the Joint Legislative Oversight Committee on Justice and Public Safety

Chairs of the House Appropriations Committee on Justice and Public Safety
Chairs of the Senate Appropriations Committee on Justice and Public Safety

FROM: Eddie M. Buffaloe, Jr., Secretalm’j'?/

RE: Lapsed Salary Report

DATE: May 3, 2022

Pursuant to S.L. 2021-180, Section 19C.9.(yyyy), the Department of Public Safety shall report
for the 2021-2022, the 2022-2023, and the 2023-2024 fiscal years the following information to
the chairs of the Joint Legislative Oversight Committee on Justice and Public Safety and the
chairs of the House of Representatives Appropriations Committee on Justice and Public Safety
and the Senate Appropriations Committee on Justice and Public Safety:

(1) The amount of lapsed salary generated by fund code for the previous six months.
(2) An itemized accounting of the use of lapsed salary funds, including:

a. Fund code.

b. Current certified budget.

¢. Annual projected expenditure.

d. Annual projected shortfall.

e. Amount of lapsed salary funds transferred to date.

The reports shall be submitted by August 1, November 1, February 1, and May 1 of each fiscal
year. The August report shall also include an annual accounting of this information for the
previous fiscal year
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NC Department of Public Safety
Lapsed Salary Report
July 1, 2021 - March 31, 2022

FY22 ACTUAL
Appropriated
Lapsed Salary** FY22 ACTUAL
Account Account Category FY22 Certified FY22 PROJECTED  FY22 PROJECTED Generated by Lapsed
‘Category Description Budget YE Expenditures Surplus (Shortfall)*  Program Area Transferred***
DPS Administration, including GCC and Victim Services $ 198,771,002.00 $  210,548,722.53 $ (11,777,720.53) $ 2,573,792.83 $ 1,470,899.00
531XXX PERSONAL SERVICES 55,763,789.00 52,075,246.37 3,688,542.63 762,559.00
532XXX PURCHASED SERVICES 29,851,991.00 42,652,739.47 (12,800,748.47) 523,983.00
533XXX SUPPLIES 1,008,577.00 804,909.65 203,667.35 3,675.00
534XXX PROPERTY, PLANT AND EQUIPMENT 2,810,025.00 6,560,673.32 (3,750,648.32) 21,663.00
535XXX OTHER EXPENSES & ADJUSTMENTS 48,482.00 455,797.23 (407,315.23) 159,019.00
Juvenile Justice $ 196,946,454.00 $ 174,945,378.24 $ 22,001,075.76 $ 11,267,638.32 $ 4,719,941.00
531XXX PERSONAL SERVICES 113,809,190.00 98,668,039.40 15,141,150.60 3,137,762.00
532XXX PURCHASED SERVICES 49,307,279.00 43,989,082.13 5,318,196.87 1,582,179.00
533XXX SUPPLIES 3,184,506.00 2,945,769.39 238,736.61 -
534XXX PROPERTY, PLANT AND EQUIPMENT 616,851.00 837,858.75 (221,007.75) -
535XXX OTHER EXPENSES & ADJUSTMENTS 104,016.00 100,432.57 3,583.43 -
Prisons $ 1,576,255,571.00 $ 1,468,014,518.47 $ 108,241,052.53 $ 141,752,292.06 $ 56,278,444.00
531XXX PERSONAL SERVICES 1,238,128,973.00 1,048,612,506.20 189,516,466.80 55,945,507.00
532XXX PURCHASED SERVICES 179,481,691.00 272,506,173.49 (93,024,482.49) 322,865.00
533XXX SUPPLIES 115,080,364.00 132,431,479.60 (17,351,115.60) 10,072.00
534XXX PROPERTY, PLANT AND EQUIPMENT 14,341,210.00 10,404,252.03 3,936,957.97 -
535XXX OTHER EXPENSES & ADJUSTMENTS 2,197,189.00 4,060,107.15 (1,862,918.15) -
Community Correction $ 254,502,157.00 $ 232,285,016.55 $ 22,217,140.45 $ 16,567,456.87 $ -
531XXX PERSONAL SERVICES 214,439,188.00 192,344,745.51 22,094,442.49 -
532XXX PURCHASED SERVICES 36,126,492.00 35,222,983.61 903,508.39 -
533XXX SUPPLIES 2,628,335.00 4,099,106.33 (1,470,771.33) -
534XXX PROPERTY, PLANT AND EQUIPMENT 1,173,002.00 469,248.12 703,753.88 -
535XXX OTHER EXPENSES & ADJUSTMENTS 135,140.00 148,932.97 (13,792.97) -
ALE $ 17,755,368.00 $ 16,104,376.83 $ 1,650,991.17 $ 413,416.89 $ 254,212.00
531XXX PERSONAL SERVICES 13,207,567.00 12,655,454.43 552,112.57 250,566.00
532XXX PURCHASED SERVICES 1,228,790.00 382,708.47 846,081.53 2,573.00
533XXX SUPPLIES 736,534.00 632,953.57 103,580.43 1,073.00
534XXX PROPERTY, PLANT AND EQUIPMENT 1,859,486.00 1,471,730.93 387,755.07 -
535XXX OTHER EXPENSES & ADJUSTMENTS 722,991.00 961,529.43 (238,538.43) -
State Capitol Police $ 9,149,487.00 $ 8,793,013.63 $ 356,473.37 § 450,549.19 $ 322,351.00
531XXX PERSONAL SERVICES 8,046,575.00 7,370,955.21 675,619.79 194,408.00
532XXX PURCHASED SERVICES 59,960.00 242,556.55 (182,596.55) 92,313.00
533XXX SUPPLIES 463,810.00 259,889.64 203,920.36 35,630.00
534XXX PROPERTY, PLANT AND EQUIPMENT 419,118.00 751,250.65 (332,132.65) -
535XXX OTHER EXPENSES & ADJUSTMENTS 160,024.00 168,361.57 (8,337.57) -
State Highway Patrol $  308,642,047.00 $  260,492,135.13 $ 48,149,911.87 $  13,642,414.11 $  4,894,979.00
531XXX PERSONAL SERVICES 222,286,704.00 203,725,556.61 18,561,147.39 1,728,034.00
532XXX PURCHASED SERVICES 16,893,049.00 18,052,581.72 (1,159,532.72) 1,230,733.00
533XXX SUPPLIES 13,506,833.00 12,677,386.43 829,446.57 160,105.00
534XXX PROPERTY, PLANT AND EQUIPMENT 44,668,358.00 13,277,868.75 31,390,489.25 1,776,107.00
535XXX OTHER EXPENSES & ADJUSTMENTS 11,287,103.00 12,758,741.63 (1,471,638.63) -
State Bureau of Investigation $ 66,074,937.00 $ 66,599,972.99 $ (525,035.99) $ 1,112,827.43 $ 2,584,885.00
531XXX PERSONAL SERVICES 43,585,168.00 41,802,664.95 1,782,503.05 1,295,801.00
532XXX PURCHASED SERVICES 10,699,228.00 11,126,266.77 (427,038.77) 822,417.00
533XXX SUPPLIES 1,094,657.00 1,459,483.05 (364,826.05) -
+534XXX PROPERTY, PLANT AND EQUIPMENT 5,545,379.00 5,217,600.27 327,778.73 =
535XXX OTHER EXPENSES & ADJUSTMENTS 4,952,622.00 6,993,957.95 (2,041,335.95) 466,667.00
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FY22 ACTUAL

Appropriated
Lapsed Salary**  FY22 ACTUAL
Account Account Category FY22 Certified FY22 PROJECTED FY22 PROJECTED Generated by Lapsed
Category Description Budget YE Expenditures Surplus (Shortfall}*  Program Area Transferred***
NC Emergency Management $ 61,334,467.00 $ 41,623,214.86 $ 19,711,252.14 $ (578,072.32) $ 49,768.00
531XXX PERSONAL SERVICES 17,898,919.00 17,385,068.07 513,850.93 20,760.00
532XXX PURCHASED SERVICES 5,893,641.00 9,446,503.57 (3,552,862.57) 29,008.00
533XXX SUPPLIES 476,548.00 316,538.15 160,009.85 -
534XXX PROPERTY, PLANT AND EQUIPMENT 3,303,978.00 1,208,175.36 2,095,802.64 -
535XXX OTHER EXPENSES & ADJUSTMENTS 249,645.00 647,818.00 (398,173.00) -
NCORR $ 356,617.00 $ -8 356,617.00 $ 267,462.75 $ -
531XXX PERSONAL SERVICES 356,617.00 - 356,617.00 -
532XXX PURCHASED SERVICES - - - -
533XXX SUPPLIES - - - -
534XXX PROPERTY, PLANT AND EQUIPMENT - - - -
535XXX OTHER EXPENSES & ADJUSTMENTS - - - -
NC National Guard $ 72,425,748.00 $ 52,293,886.29 $ 20,131,861.71 $ 342,072.86 $  4,461,298.00
531XXX PERSONAL SERVICES 19,346,469.00 16,435,674.68 2,910,794.32 4,235,908.00
532XXX PURCHASED SERVICES 17,042,925.00 21,930,306.75 (4,887,381.75) 129,163.00
533XXX SUPPLIES 2,186,877.00 2,200,708.28 (13,831.28) 96,227.00
534XXX PROPERTY, PLANT AND EQUIPMENT 6,158,585.00 11,086,108.17 (4,927,523.17) -
535XXX OTHER EXPENSES & ADJUSTMENTS 666,173.00 641,088.41 25,084.59 -
Butner Public Safety $ -8 55,404.45 $ (55,404.45) $ (1,695.91) $ -
531XXX PERSONAL SERVICES - 6,536.96 (6,536.96) -
532XXX PURCHASED SERVICES - 1,473.33 (1,473.33) -
533XXX SUPPLIES - - - -
534XXX PROPERTY, PLANT AND EQUIPMENT - - - -
535XXX OTHER EXPENSES & ADJUSTMENTS - 47,394.16 (47,394.16) -
DPS Grand Total $  2,762,213,855.00 $ 2,531,755,639.96 $ 230,458,215.04 $  180,476,921.68 $ 70,141,798.00
531XXX PERSONAL SERVICES 1,946,869,159.00 1,691,082,448.39 255,786,710.61 65,843,271.00
532XXX PURCHASED SERVICES 346,585,046.00 455,553,375.87 (108,968,329.87) 3,504,501.00
533XXX SUPPLIES 140,367,041.00 157,828,224.09 (17,461,183.09) 146,677.00
534XXX PROPERTY, PLANT AND EQUIPMENT 80,895,992.00 51,284,766.35 29,611,225.65 21,663.00
535XXX OTHER EXPENSES & ADJUSTMENTS 20,523,385.00 26,984,161.07 (6,460,776.07) 625,686.00

* The projected shortfall or surplus has been adjusted to not include the SFRF/ARPA Bonuses that were provided by the Legislature and were paid in the December
2021 payroll, since they are non-recurring and should not be used to project the second half of the fiscal year.

** Lapsed Salary Generated is defined as un-used funds available in all of the 531XXX accounts. This definition comports with OSBM's definition of lapsed salary for
use in budget revisions. This represents a change from the methodology used to calculate this figure in prior year agency reports. This report excludes receipt-specific
531XXX accounts, since receipts are generally not eligible to be realigned to meet operating shortfalls across funds.

*** Actual Lapsed Salary Transferred is considered to be any 531XXX budget moved within personal services or out of the personal services account category. This
categorization was not used consistently by DPS during FY21, and may represent an undercount of overall lapsed salary revisions/usage. Lapsed Salary Transferred
also includes receipts because the RK341 report does not isolate transactions that involved receipts versus appropriations. This issue is most obvious in NCNG, where
over 75% of the the certifed budget is for receipt-supported positions. However, the RK341 may overstate lapsed salary revisions/usage if other, non-salary accounts,
were on the same budget revision.

Note: account categories 536XXX (Aid and Public Assistance) and 537XX (Reserves) are not included in the table above because of the prescribed nature of those
appropriations.
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