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Cleveland County Schools’ Plan Components:  CCS recommends a three-tiered plan to 
address the Differentiated Pay Proposal.  The three tiers would focus on the NC Teacher 
Evaluation system, school growth and hard-to-staff schools. 
 
Scenarios are proposed for each of the three tiers.  Each scenario depends on the amount of 
funding provided for the approved proposal.  Examples 1 and 2 have specific dollar amounts.  
The unit scenario is applicable with various funding amounts. 
 
Tier 1:  Eligible teachers would receive a differentiated pay bonus for achieving a proficient 
rating on all standards of the Teacher Summary Rating Form.   
 
Tier 2:  Eligible teachers would receive an additional differentiated pay bonus for: 

a. Assigned school achieving “Met Growth” target as defined by EVAAS data. 
b. Assigned school achieving “Exceeded Growth” target as defined by EVAAS data. 
 

Tier 3:  Eligible teachers would receive an additional differentiated pay bonus for moving to a 
hard-to-staff school.  To be eligible for this tier, a teacher must have “Exceeded” growth as 
defined by EVAAS data for two years in a row.  Hard-to-staff schools would be defined as 
schools that have “Not Met” EVAAS growth and whose performance composite has been below 
the state average for two consecutive years.  
 

Step Differentiated Pay 
Bonus Units* 

Example 1 
Differentiated Pay Bonus 

Example 2 
Differentiated Pay Bonus 

1 
 

1 Unit $250  $500 

2a 
 

1 Unit $250 $500 

2b 
 

2 Units $500 $1000 

3 
 

4 Units $1000 $1500 

*The unit amount will be determined based on the number of teachers earning bonuses and the 
amount of funding provided by the General Assembly. 
 
Important Notes:   
Eligible Teacher: Any licensed employee who taught in our district during the previous school 
year and was evaluated on the Rubric for Evaluating North Carolina Teachers. 
 
Estimated Cost for Example 1 
Tier 1:  Cost would be $276,000 
Tier 2:  Cost would be $246,000 
Tier 3:  Cost would be at most $57,000 
Total:  $579,000 
 
Estimated Cost for Example 2 
Tier 1:  Cost would be $552,000 
Tier 2:  Cost would be $492,000 
Tier 3:  Cost would be at most $85,500 
Total:  $ 1,129,500 


