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Dear Ms Lahey, Ms. Leggett and Ms. Tamer,

Please find the fiscal year 2018-2019 annual report for High Point Market Authority attached. | have attached
High Point Market's FY 2017--2018 audit as our FY 2018-2019 audit is still in progress with an estimated
completion date of 10/15/19. | will forward a copy for your files when received.

Thank you for the past and present support of High Point Market Authority. The funds received are crucial
to our budget and enables us to continue to grow, strengthen and promote High Point Market, the State of
North Carolina's largest economic impactor. This report certifies that State financial assistance received or
held was used for the purposes for which itis awarded.

If you have any questions, please don’t hesitate to contact me at tammy@highpointmarket.org or 336.888.3222.

Sincerely,

\//mmu/_ (! /\/K?MK

Tammy C. Nagem
Chief Operating Officer

High Point International Furnishings Market Authority (d/b/a High Point Market Authority)

FY2018-19 High Point Market Activities, Objectives and Accomplishments; Itemized Expenditures & Funding Sources
Citation of Law or Resolution: Session Law 2017-57

Section Number: Session 15A.2(a)

Receiving entities:
The Joint Oversight Committee on ANER Chairs of the House Appropriations on AGNER
Chairs of the Senate Appropriations Committee on ANER Fiscal Research Division

NC Department of Commerce Fiscal Management Division

Submitting entity: High Point Market Authority



HIGH POINT MARKET

Founded in 1909 in High Point, NC, the High Point Market was formed to provide the region’s
furniture makers and retailers with a convenient venue to conduct business. Today, the home
furnishings industry is far different from the small, regionalized sactor of the economy it was
over 100 years ago — and High Point Market has grown right along with it, becoming the largest,
most well-known, and most important furnishings industry trade show in the world. With 12
million square feet of showroom space, the market has a $6.73 billion annual impact on the
state of North Carolina. Here are some leading facts about the High Point Market.

ECONOMIC IMPACT OF THE HIGH POINT MARKET

The funding that we receive from the state of North Carolina is an investment that yields an
incredible return for the state itself, as evidenced by the recent findings of the Duke University
Study, released in January 2019:

+ |tis North Carolina’s biggest economic event and represents 1.3% of the total gross
state product (GSP) with an annual impact of over $6.73 billion. This includes $616
million in tax revenue across all levels of government, $202 million of that at the state
and local levels.

+  $2.9 million investment (funding from NCDOT and NCDOC) generates an ROl of more
than $40 million in state tax dollars, through sales tax from hotels, restaurants, goods
and services used by our 150,000 visitors each year.

* The High Point Market also utilizes the support of the local city and county governments,
as well as showroom tax from the approximately 2,000 exhibitors. The City of High Point
contributes $1 miltion annually, Guilford County contributes $75,000 annually, and
Market exhibitors have also contributed $1.5 million each year through a self-taxing
stream.

* The Market supports a total of 42,427 jobs across all the industry sectors stimulated. Of
the 25,014 direct jobs created by Market related activities, the largest share accrues to
manufacturing and related sectors (i.e. distribution, accessories).

The 2019 study represented a $1.34 miillion increase in annual economic impact from the 2013
study. The study focused only on economic impactors directly connected fo High Point Market,
not the home furnishings industry as a whole. The study area is defined as all counties within
the 75-mile radius from downtown High Point, which included 22 counties in North Carolina and
8 counties in Virginia.

HIGH POINT MARKET BY THE NUMBERS

* Market brings approximately 150,000 people from over 100 countries to High Point every
year, all of whom contribute to the local economy through hotels, car rentals,
restaurants, retail stores, taxis, home rentals, caterers, musicians, and more.

+ This single event has the largest concentration of international visitors of any event in the
state in a one-week period.

* The Market district includes 180 buildings and 12 million square feet of showroom space.




* There are approximately 2,000 exhibitors, showcasing tens of thousands of products
every April and October.

* The High Point Market has been a stable force in North Carolina for 110 years and is
truly the world's home for home furnishings.

THE MARKET AUTHORITY’S ROLE

The High Point Market Authority is the official sponsor and organizer of High Point Market and
represents all Market constituents. The Market Authority oversees:

* Transportation — Including over 330,000 rides annually for participating guests, using
over 70 vehicles and providing service to 5 cities, 4 counties, and 3 airports (GSO, RDU,
CLT). Half of all Market guests who fly arrive in Raleigh or Charlotte. Transportation has
gone from the Market's number one complaint to one of its biggest assets.

* Registration — The Market Authority handles registration for all Market attendees,
including buyers, exhibitors, press and industry members from over 100 countries, as
well as students from universities across the East Coast. Market averages 75,000
registrants each April and October.

*  Website — The Market Authaority runs the official Market website,
www.highpointmarket.org, which provides online registration, accommodation
reservations, exhibitor listings, event calendar, social media tools, and more. The
website is continually being updated and improved, and includes microsites for exhibitors
and the press. Traffic on the site has continued to grow; during peak months, the
website will receive hundreds of thousands of unique pageviews.

* Marketing — The Market Authority promotes the Market to the world through advertising,
direct mail, email, press releases, social media, telemarketing, and video. During
Market, the Market Authority also runs the media center, MediaLink, which is visited by
an average of 500 members of the press from print, broadcast and online sources, as
well as the International Buyers Center, a business center for our international visitors.
We also have partnered with the North Carolina Department of Tourism to develop
programs that promote North Carolina as a tourism destination to business travelers who
wish to extend their stay before and after Market.

* Onsite Services — High Point Market Authority provides info booths throughout the
downtown High Point area to assist Market attendees with any questions and to
distribute marketing materials such as printed guides and maps. Over 18,000 Market
attendees were helped with this program this year. We also added a pop-up in spring
2018 called “The Point” to serve as more in-depth access point for Market information as
well as networking and educational programming.

* Staff — Nine year-round staff members, plus 200+ part-time, temporary workers during
Market. Market facilities include information booths, The Point pop-up, center stage
area, seminars, food & beverage, International Buyers Center and MediaLink. These are
all leased structures. No State funds are used for Market Authority staff or payroll.

FISCAL YEAR 2018-2019 PROGRAMS AND ACCOMPLISHMENTS

All of North Carolina Department of Commerce Funding is used to promote and market the High
Point Market. The following is a summary of the marketing program activities, objectives, and
accomplishments of the High Point Market in FY 2018-2019.

MARKETING GOALS AND OBJECTIVES



Solidify the High Point Market brand. The High Point Market brand is well-known
internationally. In fact, our marketing outreach has strengthened the brand to such an
extent that the top 98 out of 100 keyword searches for the market include the words
“High Point."

Increase attendance. The primary goal of the High Point Market Authority is to attract
more buyers. To achieve that:

High Point Market Authority continues to adapt its communication strategy and update
the channels and outlets used. Our website is now mobile-friendly and new updates are
continually being made to our app. Our email communications continue to be refined
with targeted messages. We are present and active on all the leading social media
channels, interacting with our community and reaching new contacts, as well as
developing channel-specific content to be the most effective. The High Point Market app
continues to be a useful tool for those planning ahead or needing to access info quickly
on the go. :

We have implemented a matrix-style rating system to frack attendance behaviors of
individual buyers, which we are using to target messaging and outreach. Since this
system allows us to monitor consistency and frequency of attendance, we are able to
know which profiles are attending consistently, which profiles need the extra
encouragement, and which profiles are in danger of becoming disengaged. This also
allows us to set specific goals in terms of improving the ratings of the profiles in our
database.

Tours led by well-known industry experts and partners have proven to be a popular and
effective tool for new buyer recruitment and buyer retention. Therefore, we have

. continued to seek opportunities for this type of programming, implementing several
different types of new buyer tours, promoting at-Market tours sponsored by building
owners or industry partners, and supporting buyer tours developed by industry
associations.

Our current target population includes prospects who have come to Market in the past
but have not returned for several Market cycles as well as the small-medium size retailer
whose presence has been diminished due to the current economic climate. Our
targeting includes geo-specific prospects that are able to drive to Market while also
continuing to target retailers and designers from the West Coast, the North East, South
Central and Southwest states. Internationally we are targeting designers and buyers in
China, South and Latin America, Russia, and Canada.

Expanded partnerships with other industry associations have given us better marketing
lists and updated information about our key buyers, as well as new retailers and
designers entering the Market.
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