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Effectiveness / Outcomes 



4 

• Streamline Business processes 
 

• Improve communications 
internally and externally 
 

• Expand and deliver effective 
financial services 
 

• Provide external targeted 
training 

 The Controller’s office MISSION is to protect the financial integrity of the State and promote 
accountability in an objective and efficient manner.  

Provide Excellent Customer Service 

•Make services 

readily available 

•Process transactions in 

an accurate and  timely 

manner 

•Develop  facilitative 

technology systems  

•Provide accessible financial 

expertise  to help solve  

agency queries 

•Train & 

Educate 

Optimize Operational Execution 

•Develop knowledge about our customers’ changing needs 

Manage Risk Effectively and 

Efficiently 

• Expand the framework to 
effectively identify, assess and 
manage risk 

 
• Mitigate key risks 

 
• Increase the knowledge, skills and 

abilities needed to identify and 
manage risk.  

Foster a  High Performance Culture 

• Provide in house training for 
personal development targeted by 
need 
 

• Expand Employee Development 
program 
 

• Cross train for coverage and 
attrition 
 

• Retain and attract top talent 
 

• Create a succession plan 

* Integrity & Ethics* *Objectivity* *Accountability* 

Underlying Driving Principles 

 Builds trust by being open and 
    honest and respecting others. Maintains 
social, ethical, and organizational norms. 

Analyzes problems by evaluating 
available information and resources. 

Accepts full responsibility for oneself and 
for ones’ contribution as a team member. 
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Efficiency / Metrics 
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OSC Shared Services (Selected Metrics) 
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https://osc.nc.gov/sscstats contains >20 other metrics that are tracked monthly 

https://osc.nc.gov/sscstats
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Statewide Accounting 

Report Metrics: 

• 22th consecutive year receiving the Certificate of Achievement for Excellence in Financial 
Reporting by the Government Finance Officers Association (GFOA) of the United States and 
Canada for the 2015 Comprehensive Annual Financial Report (CAFR)  

 

• 18th consecutive year receiving the Award for Outstanding Achievement in Popular Annual 
Financial Reporting by the GFOA for 2015 Popular Report 

 

• The CAFR has received an unqualified or “clean” audit opinion  since 1994. 

 

• North Carolina is one of only  9 States that have both AAA bond rating and received the 
GFOA Certificate of Achievement. 

 

• For the last 5 years, completed the CAFR within 161 days or less.  The average time for states 
to complete the FY 15 CAFR was 198 days.  

 

• The 2015 CAFR was the 6th in completion time. Only 5 states (NY, Utah, Michigan, 
Washington, South Carolina) were faster.    
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EAGLE (Enhancing Accountability in Government through Leadership and 

Education) 
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Between FY2009 and FY2015, there has been a 63% decline in the number of reportable audit findings per audit at state agencies. 

 

State Agency Audits 
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Linda Combs 
State Controller 

 
Jim Dolan 

Chief Deputy State 
Controller 

Anne Godwin 
DSC – Statewide 

Accounting 

Jim Tulenko 
DSC – Information 

Technology 

Teresa Shingleton 
Director, BEST Shared 

Services 

Ben McLawhorn 
Manager, Risk 

Mitigation 

Michael Euliss 
Director, Comm, Gvt 
Rel, Policy, Training 

Robert Alford 
Chief Fiscal Officer 

Helen Dicken 
HR 

Jenny Johanns 
Executive Asst. 

Organization Structure 

 Flat organizational structure; continuous evaluation and position compression since 2009 
 

 Down ~39 positions or 19%; driven by efficiencies in operationalizing processes and 
consolidating areas 
 

 Validation of steady state position count at 169  need for temp employees for benefits 
enrollment/reconciliations 

Enterprise-Focused 

DSC = Deputy State Controller | Comm = Communications | Gvt Rel = Government Relations 



10 

Budget Request / Biennium Needs 

OSC Appropriations Profile 
 

2017-2019 Budget Submission to OSBM 
 
Realignment of purchased services related to negotiated reduction of lease costs and increase in costs 
related to contractual enterprise software obligations and compliance requirements. 
 

Net Appropriation 

FY 15-16 FY 16-17 YTY FY17-18 YTY FY 18-19 YTY 

$22.85M $23.09M 1.1% $23.02M -0.3% $23.20M 0.8% 

Increase 
(Decrease) 
2017-2018 

Increase 
(Decrease) 
2018-2019 

Description 

$(449,025) $(266,029) Lease payments are being reduced as a result of a new lease 
term 

$381,804 $382,404 Increased cost for obligations related to system 
maintenance, operations, as well as financial and payroll 
reporting compliance 
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Budget Request / Biennium Needs 

Special Provision 
This provision has been included in the budget for many years. 
  
Overpayments Audit 
 
• Receipts generated by the collection of inadvertent overpayments by State agencies to 

vendors as a result of pricing errors, neglected rebates and discounts, miscalculated 
freight charges, unclaimed refunds, erroneously paid excise taxes, and related errors 
are to be deposited in Special Reserve Account budget code 24172 as required by G.S. 
147-86.22(c).  
 

• Five hundred thousand dollars ($500,000) per fiscal year of the funds in the Special 
Reserve Account budget code 24172 shall be used by the Office of the State Controller 
for data processing, debt collection, or e-commerce costs and are hereby appropriated 
for that purpose. 
 

• The State Controller shall report quarterly to the Joint Legislative Commission on 
Governmental Operations and the Fiscal Research Division on the revenue deposited 
into Special Reserve Account budget code 24172 and the disbursement of that 
revenue. 
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NC Financial Backbone Replacement Project 
Abstract 
Just as roads and bridges are the physical infrastructure for the State;  
The NC Accounting System or Financial Backbone is the technology infrastructure for the 
state.   Both need continuous improvement to ensure consistent, dependable service. 

Critical Need 
The current financial system’s reporting capabilities do not meet the   
demands of the State:   
  
• The current system presents difficulties in pulling consistent agency  

level data for General Assembly requests. 
   

• The current financial system was developed over 25 years ago and the technology   
does not take into consideration modern day security requirements to protect the data. 
   

• The current financial system is scheduled to go end of life in terms of support in 2023   
with many of the technical support team supporting the system are eligible for 
retirement. 
 

• The current financial system cannot accommodate modern financial subsystems such 
as  grants management, fleet/facilities management and project level accounting. 
 

• Many agencies to resort to finding ad-hoc non-integrated system solutions to  
accomplish their needs.   

 
Recommendation 

• Secure agreement from the Administration and General Assembly to adequately fund a new financial backbone for the 
State. 

• Create RFPs for the software and system integrator. 

• Commence project immediately. 

Cost Summary 
 
• Current Fiscal Year - $931K 
• 2017-19 Biennium 

• FY 2017/2018 - $3.3M 
• FY 2018/2019 - $37M 

• Following Biennium - $70M 
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Questions 


