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Office of Speaker Thom Tillis
North Carolina House of Representatives
Raleigh, North Carolina 27601-1096

HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS.
*Revised

TO THE HONORABLE MEMBERS OF THE
NORTH CAROLINA HOUSE OF REPRESENTATIVES

Section 1. The House Select Committee on Military Affairs (hereinafter
"Committee") is established by the Speaker of the House of Representatives pursuant to
G.S. 120-19.6(al) and Rule 26 of the Rules of the House of Representatives of the 2011
General Assembly.

Section 2. The Committee consists of the 9 members listed below, appointed by
the Speaker of the House of Representatives. Members serve at the pleasure of the
Speaker of the House of Representatives. The Speaker of the House of Representatives
may dissolve the Committee at any time.

iRepJ ebentatlve B]ll Cook Co Cha1r
_Representatlve thl Qhepard Co Chair

| Representative Rl‘ K11han
Representative Gemge Cleveland =~~~ |
' Representative Craig Horn e
Representative John Torbett

ReprLgLntatIVL Gll(}r Maltln e
Rep1 esentative Norman Saﬂdtrson

Section 3. The Committee may examine any issues related to supporting and
strengthening the military's presence in North Carolina, including military-related
industries, as well as ways the State can support individual servicemen and their
families.

Section 4. The Committee shall meet upon the call of its Co-Chairs. A quorum
of the Committee shall be a majority of its members.



Section 5. The Committee, while in the discharge of its official duties, may
exercise all powers provided for under G.S. 120-19 and Article 5A of Chapter 120 of the
 General Statutes.

Section 6. Members of the Committee shall receive per diem, subsistence, and
travel allowance as provided in G.S. 120-3.1.

Section 7. The expenses of the Committee including per diem, subsistence,
travel allowances for Committee members, and contracts for professional or consultant
services shall be paid upon the written approval of the Speaker of the House of
Representatives pursuant to G.S. 120-32.02(c) and G.S. 120-35 from funds available to
the House of Representatives for its operations.

Section 8. The Legislative Services Officer shall assign professional and clerical
staff to assist the Committee in its work. The Director of Legislative Assistants of the
House of Representatives shall assign clerical support staff to the Committee.

Section 9. The Committee may submit an interim report on the results of the
study, including any proposed legislation, on or before May 1, 2012, by filing a copy of
the report with the Office of the Speaker of the House of Representatives, the House
Principal Clerk, and the Legislative Library. The Committee shall submit a final report
on the results of its study, including any proposed legislation, to the members of the
House of Representatives prior to the convening of the 2013 General Assembly by filing
the final report with the Office
of the Speaker of the House of Representatives, the House Principal Clerk, and the
Legislative Library. The Committee terminates upon the convening of the 2013 General
Assembly or upon the filing of its final report, whichever occurs first.

Effective this the 15" day of September, 2011.

Thom Tillis
Speaker

*Revised to add Rep. Sanderson to Committee October 20, 2011



NORTH CAROLINA GENERAL ASSEMBLY
Legislative Services Office

George R. Hall, Legislative Services Officer

Research Division : O. Walker Reagan
300 N. Salisbury Street, Suite 545 Director

Raleigh, NC 27603-5925

Tel. 919-733-2578 Fax 919-715-5460

October 18, 2011

The Honorable Phillip Shepard, Co-Chair
House Select Committee on Military Affairs
North Carolina House of Representatives
300 North Salisbury Street, Room 301H
Raleigh, NC 27603-5925

Dear Representative Shepard,

Congratulations on your designation as Co-Chair of the House Select Committee on Military
Affairs. '

I have asked Ms. Sara Kamprath, and Mr. Hal Pell, with the Research Division; and Mr.
Douglas Holbrook, Ms. Kristine Leggett, and Mr. John Poteat, with the Fiscal Research Division. to
serve as staff to this Committee. In accordance with the Committee's directions as expressed through
the Co-Chairs, they will aid in all aspects of the Committee's work, and will attend the meetings of
the Committee when it convenes upon the call of the Co-Chairs. Please note that all these individuals
' also will be responsible for staffing other study committees and commissions during the Interim.

Should you wish to contact Ms. Kamprath and Mr. Pell, they may be reached by telephone at
(919) 733-2578. Mr. Mr. Holbrook, Ms. Leggett, and Mr. Poteat may be reached at (919) 733-4910.

My best wishes to you and the Committee in its work. If | may be of any service to you or the
Committee, please contact me.

Yours truly,

O e an QJUL@)W

O. Walker Reagan
Director of Research

OWR/tmp

cc: Hon. Thom Tillis, Speaker ~ -Ms. Sara Kamprath
Hon. Bill Cook, Co-Chair Mr. Hal Pell ‘
Mr. George Hall Mr. Douglas Holbrook
Mr. Mark Trogdon Ms. Kristine Leggett
Ms. Nicole McGuiness Mr. John Poteat
Ms. Sarah Wolfe Ms. Becky Cook

Mr. Brian Peck

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER
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Office of Speaker Thom Tillis
North Carolina House of Representatives
Raleigh, North Carolina 27601-1096

HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS.

TO THE HONORABLE MEMBERS OF THE
NORTH CAROLINA HOUSE OF REPRESENTATIVES

Section 1. The House Select Committee on Military Affairs (hereinafter
"Committee") is established by the Speaker of the House of Representatives
pursuant to G.S. 120-19.6(al) -and Rule 26 of the Rules of the House of
Representatives of the 2011 General Assembly.

Section 2. The Committee consists of the 9 members listed below,
appointed by the Speaker of the House of Representatives. Members serve at the
pleasure of the Speaker of the House of Representatives. The Speaker of the
House of Representatives may dissolve the Committee at any time.

Representative Bill Cook, Co-Chair

Representative Phil Shepard, Co-Chair
Representative Ric Killian ‘_
 Representative George Cleveland
Representative Craig Horn |
Representative John Torbett
Representative Larry Bell

Representative Diane Parfitt
| Representative Grier Martin

Section 3. The Committee may examine any issues related to supporting
and strengthening the military's presence in North Carolina, including military-
related industries, as well as ways the State can support individual servicemen
and their families.

Section 4. The Committee shall meet upon the call of its Co-Chairs. A
quorum of the Committee shall be a majority of its members.



HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS

Section 5. The Committee, while in the discharge of its official duties,
may exercise all powers provided for under G.S. 120-19 and Article 5A of
Chapter 120 of the General Statutes.

Section 6. Members of the Committee shall receive per diem, subsistence,
and travel allowance as provided in G.S. 120-3.1.

Section 7. The expenses of the Committee including per diem,
subsistence, travel allowances for Committee members, and contracts for
professional or consultant services shall be paid upon the written approval of the

‘Speaker of the House of Representatives pursuant to G.S. 120-32.02(c) and G.S.
120-35 from funds available to the House of Representatives for its operations.

Section 8. The Legislative Services Officer shall assign professional and
clerical staff to assist the Committee in its work. The Director of Legislative
Assistants of the House of Representatives shall assign clerical support staff to
the Committee. '

Section 9. The Committee may submit an interim report on the results of
the study, including any proposed legislation, on or before May 1, 2012, by filing
a copy of the report with the Office of the Speaker of the House of
Representatives, the House Principal Clerk, and the Legislative Library. The
Committee shall submit a final report on the results of its study, including any
proposed legislation, to the members of the House of Representatives prior to the
convening of the 2013 General Assembly by filing the final report with the Office
of the Speaker of the House of Representatives, the House Principal Clerk, and
the Legislative Library. The Committee terminates upon the convening of the
2013 General Assembly or upon the filing of its final report, whichever occurs
first.

Effective this the 15 day of September, 2011.

T Dy Tlllie

Thom Tillis
Speaker
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HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS.

TO THE HONORABLE MEMBERS OF THE
NORTH CAROLINA HOUSE OF REPRESENTATIVES

Section 1. The House Select Committee on Military Affairs (hereinafter
"Committee") is established by the Speaker of the House of Representatives
pursuant to G.S. 120-19.6(al) and Rule 26 of the Rules of the House of
Representatives of the 2011 General Assembly.

Section 2. The Committee consists of the 9 members listed below,
appointed by the Speaker of the House of Representatives. Members serve at the
pleasure of the Speaker of the House of Representatives. The Speaker of the
House of Representatives may dissolve the Committee at any time.

Representative Bill Cook, Co-Chair
Representative Phil Shepard, Co-Chair
Representative Ric Killian )
Representative George Cleveland
Representative Craig Horn
Representative John Torbett
Representative Larry Bell
Representative Diane Parfitt
Representative Grier Martin

Section 3. The Committee may examine any issues related to supporting
and strengthening the military's presence in North Carolina, including military-
related industries, as well as ways the State can support individual servicemen
and their families.

Section 4. The Committee shall meet upon the call of its Co-Chairs. A
quorum of the Committee shall be a majority of its members.



HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS

Section 5. The Committee, while in the dischérge of its official duties,
may exercise all powers provided for under GS. 120-19 and Article 5A of
Chapter 120 of the General Statutes.

Section 6. Members of the Committee shall receive per diem, subsistence,
and travel allowance as provided in G.S. 120-3.1.

Section 7. The expenses of the Committee including per diem, "
subsistence, travel allowances for Committee members, and contracts for
professional or consultant services shall be paid upon the written approval of the
Speaker of the House of Representatives pursuant to G.S. 120-32.02(c) and G.S.
120-35 from funds available to the House of Representatives for its operations.

Section 8. The Legislative Services Officer shall assign professional and
clerical staff to assist the Committee in its work. The Director of Legislative
Assistants of the House of Representatives shall assign clerical support staff to
the Committee.

Section 9. The Committee may submit an interim report on the results of
the study, including any proposed legislation, on or before May 1, 2012, by filing
a copy of the report with the Office of the Speaker of the House of
Representatives, the House Principal Clerk, and the Legislative Library. The
Committee shall submit a final report on the results of its study, including any
proposed legislation, to the members of the House of Representatives prior to the
convening of the 2013 General Assembly by filing the final report with the Office
of the Speaker of the House of Representatives, the House Principal Clerk, and
the Legislative Library. The Committee terminates upon the convening of the
2013 General Assembly or upon the filing of its final report, whichever occurs
first.

Effective this the 15" day of September, 2011.

Thom Tillis
Speaker
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House Select Committee on Military Affairs

Membership List

Representative Bill Cook, Co-Chair Representative Phil Shepard, CoQChair Representative Ric Killian

75 Cape Fear Drive
Chocowinity, NC 27817
Bill.Cook@ncleg.net
(252) 946-5876

Representative George Cleveland

224 Campbell Place
Jacksonville, NC 28546

George.Cleveland@ncleg.net

(910) 346-3866

Representative Larry Bell
908 Southwest Boulevard
Clinton, NC 28328

Larry.Bell@ncleg.net
(910) 592-1177 .

Representative Norman Sanderson

269 Bennett Rd #4
Arapahoe, NC 28510

Norman.Sanderson@_ncleg.net

(252) 444-4404

Counsel: Hal Pell
Room 200 LOB

Hal.pell@ncleg.net
(919) 733-2578

Pam Pate- Clerk
Room 301-H LOB
shepardia@ncleg.net

{919) 715-9644

111 Vernon Shepard Lane
Jacksonville, NC 28540

Phil.Shepard@ncleg.net /

(910) 389-6392 ; i

Representative Craig Horn -
5909 Bluebird Hill Lane
Matthews, NC 28104

Craig.Horn@ncleg.net
(704) 898-2779

Representative Diane Parfitt
112 Great Oaks Drive
Fayetteville, NC 28303

Diane.Parfitt@ncleg.net
(910) 864-2427

\‘l

Fiscal- Sara Kamprath
Room 203 LOB

Sara.Kamprath@ncleg.net
919-733-4910

Amanda Vuke-Clerk
Room 1303 LB

cookla@neleg.net
(919) 733-5906

16703 Ansley Walk Lane
Charlotte, NC 28277

Ric.Killian@ncleg.net
(704) 544-2832

Representative John Torbett
210 Blue Ridge Drive
Stanley, NC 28164

John.Torbett@ncleg.net
(704) 263-9282

Representative Grier Martin
2203 Bryd Street
Raleigh, NC 27608

Grier.Martin@ncleg.net
(919) 781-8218

Kristine Leggett,
Fiscal Research Rm 203

Kristine.leggett@ncleg.net
919 733-4910



ATTENDANCE

House Select Committee on Military Affairs

DATES

9/29/11
11/14/11
01/30/12

2/27/12

3/26/12

4/24/12

Representative Bill Cook, Co-chair | x [x |[x |x [x [X

Representative Phil Shepard, Co- X |x | X |x |x [x

chair :

Representative Larry Bell X [x | X [|x [x [x
Representative George Cleveland x | X [x |x |x
Representative Craig Horn x |x | X X | X /

Representative Ric Killian

Representative Grier Martin X X
Representative Diane Parfitt x [x | X [|x [x |x
Representative John Torbett X [x X | X [X

Representative Norman Sanderson X | X Ix |[x |x |x

Staff:

Jan Paul, Research Div. X |x [x

Hal Pell, Research Div. X | x |x [|x X

Sara Kamprath, Research Div. X |x |x |[x [x

Kelly Quick, Research X X

Theresa Matula, Research X

Kristine Leggett, Research X |x !
John Poteat, Fiscal Research | X

Douglas Holbrook, Fiscal Research | x

Pam Pate, Committee Clerk. X [x |x |[x |[x |x

Amanda Vuke , Committee Clerk X [x |x [x |x |x




NORTH CAROLINA GENERAL ASSEMBLY
Raleigh, North Carolina 27601

September 21, 2011

MEMORANDUM
TO: Members of the House Select Committee on Military Affairs
FROM: Representative Phil Shepard, Co-Chair

Representative Bill Cook, Co-Chair
SUBJECT: House Select Committee on Military Affairs

DAY ~ DATE TIME ROOM
Thursday September 29, 2011 1:00 p.m. 415 of the Legislative Office
: Building

Parking for non-legislative members of the committee/commission is available in the
visitor parking deck #75 located on Salisbury Street across from the Legislative Office
Building. Parking is also available in the parking lot across Jones Street from the State
Library/Archives. You can view a map ot downtown by visiting
hitp://www.ncleg.net/graphics/dewntownmap.pdf.

If you are unable to attend or have any questions concerning this meeting, please contact
Pam Pate, Committee Clerk, at 919 715-9644 or email shepardla@ncleg.net.
{

PS/pp

Posted 21-Sept- 11

cc: Committee Record X
Interested Parties X



HousE SELECT COMMITTEE ON MILITARY AFFAIRS

AGENDA
Thursday, September 29, 2011 )
Room 415, Legislative Office Building
1:00 PM

WELCOME AND INTRODUCTION

Rep. Bill Cook, Co-Chair
Rep. Phil Shepard, Co-Chair

North Carolina National Guard
-- Thomas Bowlin, NCNG Office of Legislative Affairs

*\

State Veterans Affairs Office _
-- Tim Wipperman, Assistant Secretary for Veterans Affairs
NC Department of Administration

N.C. Military Business Center
-- Scott Dorney, Executive Director

Committee Discussion

Instructions to Staff
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MINUTES
HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS

Thursday, September, 29, 2011
1:00 p.m.
Room 415, Legislative Office Building

The House Select Committee on Military Affairs met on Thursday, September 29, 2001, at 1:00 p.m. in
Room 415 of the Legislative Office Building. Representatives Cook, Shepard, Bell, Horn, Parfitt, Torbett,
and Sanderson attended.

Representative Shepard presided. He welcomed the committee members, speakers, and guests and
reviewed the agenda and noted that they looked forward to hearing from all of the speakers. He asked
the members to stand and introduce themselves and say what counties they represent. He requested
that all speakers give their name and what entity they are with so it could be recorded on the record.
Representative Bell was not present at the time, but the other committee members introduced
themselves. Chairman Shepard then introduced the guests and asked if they would share a few words
with the committee, even if it was not in the form of a formal presentation. If they didn’t have any
comments, Chairman Shepard said that was fine as the committee was simply glad to have the guests
with the committee for the day.

PRESENTATIONS
Brigadier General Gorry from Camp Lejeune

Brigadier General Thomas A. Gorry, commanding General of Marine Corps Installations East, of Camp
Lejeune was introduced and asked if he would like to say a few words. Brigadier General Gorry thanked
the assembly for supporting the military. North Carolina is one of the most miilitary friendly states in the
United States. He spent eleven of the past twelve years overseas and is very glad to be home. His family
is rooted in North Carolina and his children attended schools in the state. He is thrilled at his current
opportunity to serve as Installations Commander where they provide direct support for the Operations
side. He emphasized his thanks for the assembly supporting both those in the military as well as the
entire family, and he noted that he looks forward to working with the Committee and the General
Assembly in the upcoming years.

United States Coast Guard

Captain Anthony Popiel, Sector Commander and Captain of the Port, of the United States Coast Guard
was introduced and asked if he would like to speak to the committee. His PowerPoint presentation is
included as 09/29/2011 Attachment 3. He agreed with Brugadler General Gorry that North Carolina is
one of the most military friendly states. :

Captain Popiel’s remarks led into his colleague’s, Captain Donald Culkin of the Aviation Logistic Center,
remarks to whom Captain Popiel gave the floor. His PowerPoint is included in Captain Popiel’s.



About 2,300 people are working on the base and they are very tied into their community. He himself
works in the Chamber. His unit represents and supports multiple units including the Navy, Customs, Air
Force, and thus provides support and help worldwide. They train a lot of people in rescue. Among the
things they monitor are icebergs, an activity founded after the Titanic catastrophe. With that, and other
activities such as oil spill clean-up, they provide national and even international support. They are glad
to be a support team and they -have a great relationship with the other military branches. Support from
the General Assembly is greatly appreciated.

Representative Bell introduces himself since he came in during these first presentations.
Fayetteville Technical College

Dr. Larry Keen, president of Fayetteville Technical College, was introduced and asked if he had remarks
to share with the committee. Dr. King thanked the members for their service. Notes that Ft. Bragg is the
President’s 911 service because of their rapid response. 188 countries in the world and most of these
countries are influenced by soldiers serving from Ft. Bragg, especially now that there is the Air Borne
team flying troops to and from Afghanistan, Iran, etc. He said it is a privilege to know these heroes as
neighbors. Soon Ft. Bragg will be the largest military base and Fayetteville Tech works with the base and
Fayetteville University to serve these-men and women. Currently, Fayetteville Tech is serving
approximately 4,800 soldiers, excluding the family members they serve.

Chairman Shepard thanked the staff and guests for attending the committee meeting.

Chairman Shepard thanked guests, staff, and sergeant-at-arms for everything they did to make the
meeting happen. He noted that it was warm in the room and asked if it could be cooled down a little.
Chairman Shepared then asked Mr. Hal Pell of the Research Division to review two Attachments 1 and 2,
included in the member’s folders.

North Carolina National Guard

Colonel Keith Pearce, of the North Carolina National Guard Strategic Plans Office, is introduced and
asked to speak; he is speaking in Major General Greg Lusk’s stead. He introduces Thomas Boylan,
Director of Legislative Affairs and Thomas Caves from Crime Control and Public Safety. His PowerPoint
attachment is included as 09/29/2011 Attachment 4.

Representative Torbett asked if they had any chemical release for firefighting. Colonel Pearce said yes
and our respond nationally. If you ever see Tail number 7 or 8 those are always ours.

Chairman Shepard notes that he and Representative Horn wanted to recognize Representative Ric
Killian’s absence as he is serving in Afghanistan.

Representative Horn asks if the National Guard provides assistance to families and support for béing
deployed. Colonel Pearce replied that they do. He noted that behavioral health has really taken off
recently and that they provide various ways to assist families. Representative Horn said he would like to
talk with someone about this topic as he has some concerns and ideas. Colonel Pearce said they would
be happy to have that discussion with him.



Chairman Shepard notes that the North Carolina Academy is the same that came worked with the
Tarheel Challenge. Representative Bell was a county commissioner when that was formed, and he was
thanked for his work on helping get that important program going.

North Carolina Division of Veteran Affairs

Timothy Wipperman, Assistant Secretary for veterans Affairs, was asked if he had anything he would like
to tell the committee. He thanked the committee and the military for their service. His PowerPoint is
included as 09/29/2011 Attachment 6.

Representative Parfitt said she was a nurse, and couldn’t help but notice the staff to patient ratio
difference between the old and new Nursing Homes. The new Nursing Homes have a 2:1 ratio while the
old ones had a 1.6:1 or 1.8:1 ratio. Why is this? Mr. Wipperman replied saying they are required to go by
a neighborhood concept in the new nursing homes, which necessitated this kind of ratio.

Chairman Cook asked Mr. Wipperman if he had a feel for how many 100% disabled North Carolina
veterans there are. Mr. Wipperman said he had no idea, but could find out for him. Chairman Cook
asked him to.

Chairman Shepard asked Mr. Wipperman to come back and speak again as he was sure they ali had
more questions to ask him. Mr. Wipperman said he would be glad to, and asked the committee to
coordinate that with Kristy.

North Carolina Military Business Center

Scott Dorney, Executive Director of the North Carolina Military Business Center, was asked if he would
speak to the committee. He thanked the committee members for their service and gave them a folder of
information, which included his PowerPoint presentation. All of this information is included as
09/29/2011 Attachment 7.

Representative Horn said he had a question for Captain Popiel. Port security is a growing issue and he is
curious about the Coast Guard, the military, our own state service — what are we doing that we don’t
need to, what aren’t we doing that we need to? The river is in pretty good shape, answered Captain
Popiel. We have about 16 million in port grants and we’re looking at surveillance material with that
money. We have maritime security when needed. Overall we are doing well. We have plans and regular
cycles we do, and standard to meet every day, and additional standards to meet depending on the
threat level.

Representative Horn then asked if the drug activity was increasing or decreasing. No major busts in
North Carolina usually, he was answered, usually that gets indicted coming in through the Caribbean.
Representative Horn was glad to hear this and asked if we have a sufficient effort, personnel, and
money. The answer to all of them was yes.

Chairman Cook commented that he went sailing after he quit his real job and kept thinking about how
isolated it is out at sea and how isolated it is and that there are so many places people will ill intent
could do mischief. He asked if there was any way he could be made to feel better about this. Captain
Popiel said they do their best, and that small boats pose the most difficult challenge. Chairman Cook
said he didn’t know how anyone could track every little boat, but posed the possibility of electronics.



Captain Popiel said that the strategic ports have equipment. Chairman Cook laughed and said he
remembers. He recounted one time he was sailing off Florida’s coast.

Representative Torbett asked General Gorry, based on the academics of his children, what direction his
wife leaned. General Gorry emphasized the need of spousal and academic support the military provides.
The military is always looking to this. His wife graduated from Appalachian State and is certified to teach
and is working in early childhood development. Chairman Shepard notes that the General Assembly
passed a bill to grandfather in military and their spouses into jobs they hold certification for from other
states. General Gorry said the whole experience — even with transitioning his children into school, was
so much better here than when he was stationed in Virginia. Chairman Shepard notes that Brigadier
General Gorry is responsible for more than Camp Lejeune, but for the whole east coast.

Representative Bell asked if he heard correctly that there was a program at Elizabeth City State. Captain
Culkin answered affirmatively. Representative Bell asked if this was also at Wilmington. Not currently
answered Captain Culkin. Representative Bell then asked how they recruited members of the Coast
Guard. Captain Popiel said they have three centers in the state, and most have a partnership school.
They are trying to identify which HBCUs they can partnership with.

Representative Torbett noted that we always need to be prepared for war in order to protect the peace.
Realizing that the President has said troops would be coming home, how can we jump in front of this
since we will obviously have more veterans at that point that need care? Is there some way we can get
an estimate number so we can prepare? Chairman Shepard responded saying he doesn’t know of a good
way. General Gorry agreed saying they iust don’t know and that there’s really no way to tell.
Representative Torbett asked if he would lean toward expecting more than less veterans. General Gorry
said yes. Representative Torbett asked if that what we should work toward then: being prepared for
more than the same or fewer veterans. General Gorry responded affirmatively.

Representative Sanderson said he would be thrilled to see North Carolina move up to the number one
place for military business. He knows of no other corporate entity that gives so much back. He saw the
impact of the military after Irene’s impact. We will face chalienges and we need to do our homework
and be ready to move on a moment’s notice to protect our military and strength. We don’t need to lose,
but increase our presence.

Chairman Cook noted that when we bring the troops home we will not only have more veterans but
more disabled veterans given our increased ability to keep folks alive and going. General Gorry said that
was exactly right.

Chairman Shepard mentioned that the upcoming weekend there was a wounded warrior’s golf
tournament. General Gorry said that happened last weekend, there is one coming up to raise
scholarship money, though.

Chairman Shepard reiterated that North Carolina tries to make it easy for military and their spouses to
transition to life in North Carolina. Mr. Pell said that there was a bill that passed this session to
grandfather in servicemen so that if they are certified for a trade in another state the'y will be
automatically certified here as well. The same is true for spouses, the bill said.

Chairman Shepard asked the committee if another day besides Thursday worked better for the
committee members. They agreed that Thursday was fine. The committee adjourned.
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Representdtive Phil Shoﬁard, CE)—Chair Presiding Amanda Vuke, Co-Clerk

Representative Bill Cook, Co- Chair - Pamela Pate, Co-Clerk
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Mrodnment 4

Office of Speaker Thom Tillis
North Carolina House of Representatives
Raleigh, North Carolina 27601-1096

HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS.

TO THE HONORABLE MEMBERS OF THE
NORTH CAROLINA HOUSE OF REPRESENTATIVES

Section 1. The House Select Committee on Military Affairs (hereinafter
"Committee") is established by the Speaker of the House of Representatives
pursuant to G.S. 120-19.6(al) and Rule 26 of the Rules of the House of
Representatives of the 2011 General Assembly.

Section 2. The Committee consists of the 9 members listed below,
appointed by the Speaker of the House of Representatives. Members serve at the
pleasure of the Speaker of the House of Representatives. The Speaker of the
House of Representatives may dissolve the Committee at any time.

Representative Bill Cook, Co-Chair
Representative Phil Shepard, Co-Chair
Representative Ric Killian
Representative George Cleveland
Representative Craig Horn
Representative John Torbett
Representative Larry Bell

| Representative Diane Parfitt

| Representative Grier Martin

Section 3. The Committee may examine any issues related to supporting
and strengthening the military's presence in North Carolina, including military-
related industries, as well as ways the State can support individual servicemen
and their families.

Section 4. The Committee shall meet upon the call of its Co-Chairs. A
quorum of the Committee shall be a majority of its members.



HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS

Section 5. The Committee, while in the discharge of its official duties,
may exercise all powers provided for under G.S. 120-19 and Article 5A of
Chapter 120 of the General Statutes.

Section 6. Members of the Committee shall receive per diem, subsistence,
and travel allowance as provided in G.S. 120-3.1.

Section 7. The expenses of the Committee including per diem,
subsistence, travel allowances for Committee members, and contracts 'for
professional or consultant services shall be paid upon the written approval of the
Speaker of the House of Representatives pursuant to G.S. 120-32.02(c) and G.S.
120-35 from funds available to the House of Representatives for its operations.

Section 8. The Legislative Services Officer shall assign professional and
clerical staff to assist the Committee in its work. The Director of Legislative
Assistants of the House of Representatives shall assign clerical support staff to
the Committee. ’

Section 9. The Committee may submit an interim report on the results of
the study, including any proposed legislation, on or before May 1, 2012, by filing
a copy of the report with the Office of the Speaker of the House of
Representatives, the House Principal Clerk, and the Legislative Library. The
Committee shall submit a final report on the results of its study, including any
proposed legislation, to the members of the House of Representatives prior to the
convening of the 2013 General Assembly by filing the final report with the Office
of the Speaker of the House of Representatives, the House Principal Clerk, and
the Legislative Library. The Committee terminates upon the convening of the
2013 General Assembly or upon the filing of its final report, whichever occurs
first.

Effective this the 15t day of September, 2011.

Thom Tillis
Speaker
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2011 Regular Session
Ratiﬁéd Military Legislation
Senate Bill 85 — A Senate Resolution honoring the dedication of North Carolina Veterans Park.

Senate Bill 597 — An act to ensure that the behavioral health needs of members of the military,
veterans, and their families are met.

Senate Bill 779 — A Senate Resolution expressing gratitude to the members of the military for
their service and honoring the memory of those killed in the line of duty.

House Bill 148 — A House Resolution honoring the dedication of North Carolina Veterans Park.

House Bill 159 — An act to authorize the Division of Motor Vehicles to make a notation on a
North Carolina Drivers License shows a license holder’s military veteran status.

House Bill 250 — An act to make references in chapter 127A of the North Carolina General
Statutes to federal and state military organizations proper and uniform, and to make other
clarifying, conforming, and technical amendments

House Bill 262 — An act to make references in the North Carolina General Statutes to federal and
state military organizations proper and uniform, and to make conforming changes and other
technical corrections to those sections.

House Bill 289 — An act to authorize the Division of Motor Vehicles to issue a special
registration license plate for the USO of North Carolina, and for proceeds from the sale of that
place to support the mission of the USO in North Carolina.

House Bill 514 — An act to adopt provisions of the Uniform Military and Overseas Voters Act
promulgated by the National Conference of Commissioners on Uniform State Law while
retaining existing North Carolina law more beneficial to those voters.

House Bill 515 — An act to permit community colleges to include the cost of textbooks in the
tuition charged for members of the armed services.
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= Annual Response Statistics

» SAR Cases: 535
- Lives Saved: 145
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‘ - Lives Assisted: 561
» LE Boardings: 3,526
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COTP, OCMI authorities

+ Vessel Inspections: 500
— Both foreign & domestic

+ Facility Inspections: 170

* Fishing Vessel exams: 262

+ Marine Casualties: 104

Screen vessels, crew, cargo

* Prior to arrival in U.S.
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Training Center (SMTC)

»SMTC Mission is to train 2

USCG & DOD personnel
in tactical missions.
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Air Station Elizabeth City

¢ 4 MH-60T Medium Range Rescue Helicopters
* Authorized 700 Programmed Flight Hours/Year/Aircraft
¢ 5 HC-130J Long Range Search Aircraft

* Authorized 800 Programmed Flight Hours/Year/Aircraft
+ Night Vision, Infrared sensors
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WHO WORKS HERE?

¢ Air Station
¢ Aviation Technical Training Center
¢ Aviation Logistics Center

* National Strike Force Coordination

Center

United States Coast Guard

Sector North Carolina
Wilmington, NC

United States wf’
Coast Guard (‘f?){i

Captain Anthony Popiel

Sector Commander §
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AIR STATION ELIZABETH CITY

Guardians of the Atlantic

CAPT Joseph Kelly
Commanding Officer
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Construction Projects

« Stimulate the local economy:
~ $75M in project work

. « Rescue Swimmer Training Facility

+ Coast Guard Exchange

+ Barracks

+ Galley
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Rescue Swimmer Training Facility
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Command and Control

President
State of North Carolina  Bargck
Beverly Perdue Obama

e

’

May ordcrund&ul Guard ;
Forces to State Service”™ T

ary
“Crigte Control and Public Safety
Reuben F. Young

The Adjutant General
North Carolina National Guard
MG Gregory A. Lusk

Who we are...
Major Headquarters

)

i

L,_._"\ N Approximate

: " Numbers

+ Joint Force Headquarters — Ralelgt;\\,,_j 300
- 145% Airlift Wing — Charlotte 1500
« 30% Heavy Brigade Combat Team — Clinton 3300
< 130* Maneuver Enhancement Brigade ~ Charlotte 2400
» 60" Troop Command - Washington 1000
= 449% Aviation Brigade - Morrisville 800
« 113" Sustainment Brigade — Greensboro 2100
« 139 Regional Training Institute — Ft. Bragg 300

Who is the Guard? .

11,742 Strong *

® Army National Guard Soldiet e *
@ . Air National Guard Alrman




Where we are....
.. 101 Army Locations * 2 Air Force Locations
4 -+ + -«-75Counties ’

A Army Guard Facilities~ + + ¢ .. a « . . R
@ Alr Guard Facllities :

K JointForcesHend Quarters « + < . . . = s -;.. “wdquarwedihuq\eish

¢

Federal Mission - Thic 1S the Federa\ MA&S.LM_
since A-I
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isaster Rehef!_
) Border Security

State MissionlDirect Support
To Civil Authorities

Disaster Relief wMD Resnse
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Community Support

Develop and participate in local, state and national programs
which provide a positive impact in our communities..

Jre Program
Moldova & Botswana

<.
2 ac GFD:
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STATE
APPROPRIATION
$4.9 million
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S 2011-12

National Guard Appropriation

® Stxie Budget
108
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$145a
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NCNG State appropriation is 0.076% of the entire NC State Budget
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NC Department of Administration
NC Division of Veterans Affairs Division of Veteran Affairs

Motto

House Select Committee on Military Affairs « . v
September 2011 Helping those who served

Timothy E. Wipperman
Assistant Secretary for Veterans Affairs

Wayne Peedin
Assistant Director
History Organization
* The North Carolina Division of Veterans * N.C. Veterans Affairs Commission
Affairs (NCDVA) was first established as a * Assistant Secretary’s Office
part of the Commission of Labor in 1925 to * State Service Office
“aid veterans of the World War.” * Fifteen District Field Offices
* In 1945, the NCDVA became a separate * Affiliated County Service Offices » = »
agency to assist veterans and their families in * State Veterans Cemeteries .
securing benefits earned through military e State Veterans Homes :
service. NCDVA is housed in the NC « Scholarship Program .
Department of Administration g "

f,.wt work c\os@\\, w'\\-\r\'-x\(\m\
Pravaln Prey ale not Yechni Cally
o pack of US.
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Mission

To prdvide North Carolina
veterans, their dependents, and
their survivors courteous,
competent, and timely

services.

Function

The function of this agency
1§ to assist veterans and their families in
the presentations, processing, proof and
establishment of claims, privileges, rights,
and benefits to which they may be entitled
to under Federal, State, or local laws.

Contact Information

Web address: www.ncveterans.com or
www.ncveterans.net

Director’s Office: 919807:4250

Director’s street address:

325 North Salisbury St., Suite 1065
Raleigh. NC 27603

Mailing address:

1315 Mail Service Center,

Raleigh, NC 27699 - 1315
District and County Service Offices - phone numbers
and locations can be located on Web site

North Carolina Veterans Facts

792,000 Veterans

13.23% of the state population are veterans
35% of NC population are either military, veteran,
spouse, parent, or dependent

* North Carolina received $3,421,597,000 from the
U.S. Dept. of Veterans Affairs in 2009.
(4th in the United States)

*data from various US Veteran Administration sources

NC ranks 9" in the US in veterans population - == * * *

6 Sor
wemmen
N eteronsS
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North Carolina Veterans Facts
{Continued)

* 123,000 plus NC veterans receive US Veteran
Administration disability compensation

* North Carolina veterans received $2,200,000,000 in
compensation and pension benefits in 2009.

* 82,050 military retirees and 9,300 surviving spouses
reside in North Carolina

*data from various US Veteran Administration sources

District Veterans Service Offices

* 15 District Offices strategically located from
Elizabeth City to Murphy
* Offices are staffed by one or more Service Officers
with clerical support
— Highly trained and accredited
— Provide services directly to veterans and their
dependents
- Train, assist, and provide quality control for affiliated
County Veterans Service Officers
* Provide assistance with the scholarship application
process

Affiliated County Veterans Service Offices

* Employees hired & supervised by respective
county

* 66 counties - full time county service officer(s)

* 26 counties - part time service officer(s)

* 8 counties - served by NCDVA ‘

* DVA can issue up to $2,000 matching stipend

to each county that has program (funding
reduced by S.1.2011-1453 Yo ~ §\, %00

¢ Most are accredited with NCDVA

State Veterans Service Office

* Located in the Regional Office, U.S.
Department of Veterans Affairs, winston Salem, N

* Responsible for coordinating with US
Department of Veterans Affairs

* Receive claims from District Offices
* Conduct file reviews

* Provide representation for appeal hearings
held at Regional Office




9/29/2011

North Carolina State Veterans
Nursing Home

James A. Woodard
Program Manager

Fayetteville Campus
214 Cochran Avenue
Fayetteville, NC 28301

Salisbury VAMC Campus
1601 Brenner Avenue

Salisbury, NC 28144

wWe have Z2wofe on dre way. |

Mission Statement

“To provide quality health care services
in a professional and ethical manner,
insuring the trust,
confidence and respect
of our residents, families, employees

and the communities we serve.”

Vision

“Providing quality health services
which creates
an environment rich

in human spirit and caring.”

Fayetteville, NC
State Veterans Nursing Home

* 150 bed facility
* 236 Employees
* Provides skilled nursing care
* Managed by United Veterans Service, Inc.
* Located 214 Cochran Ave.
Fayetteville, NC 28301
* Phone number: 910-822-7231
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Salisbury, NC
State Veterans Nursing Home

* 99 Bed Facility

* 180 Employees

* Provides Skilled Nursing Care

* Managed by United Veterans Service, Inc.

* Located on W.G. Hefner Medical Center
Campus, Building #10 in Salisbury, NC

* Phone number — 704 638-4200

Kinston , NC
State Veterans Nursing Home

* Under Construction-Due to Open Early 2012
Funded by NC Veteran Home Trust Fund &AARA funds
* 100 Bed Facility
— Single Rooms
— 2 Bariatric Rooms
* Expected job creation = 200 jobs
* Located on Hull Road Near Caswell Center

These are fonded by atrostfond
fror the exi S‘hv‘ﬁ homes.

Black Mountain (Swannanoa), NC
State Veterans Nursing Home

* Under Construction-Due to Open Early 2012
Funded by NC Veteran Home Trust Fund &AARA funds

* 100 Bed Facility

- Single Rooms
— 2 Bariatric Rooms

* Expected job creation = 200 jobs

* Located Between Black Mountain and
Swannanoa off Old U.S. 70

Eligibility for Services
* General Statutes Article 8, 165-53

* Served on active duty (other than for training)

* Discharged under honorable conditions

* Resident of North Carolina 24 months prior to
date of application

* Be referred by licensed physician

* Be disabled

— Age, disease, or other reasons determined through
a physical exam
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State Veteran Nursing Home Features

* All therapies

* Full time dietician

* 24-hour nursing

* Pharmacy

* Veterans officer on
site

* Volunteer Services

* Barber/beauty salon

ermre\y (e ceipt based

Features (Continued)

* Activities room

* Rehabilitation room
* Hospice

* Chaplain on staff

* Wheel chair accessible van for medical
appointments

* Cable and telephone access
* Laundry

State Veteran Nursing Home

Admissions
* 24/7
* US VA benefits and per diem for éligible veterans
* Medicare, Medicaid, commercial insurance, and
private pay
* Preadmission tours available
* Contact Admissions Coordinator at respective facility
. for more information or admission

* Note: NC State Veterans Home Program is 100%
receipt-based operation. No state appropriations

NC State Veterans Cemetery Program

Eli Panee
Cemetery Program Manager
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Cemetery Locations

* Western Carolina State Veterans Cemetery
962 Old US 70 Highway
Black Mountain, NC 28711
Phone No. (828) 669-0684
* Coastal Carolina State Veterans Cemetery
110 Montford Point Road
Jacksonvilte, NC 28541
Phone No. (910) 347-4550
¢ Sandhills State Veterans Cemetery
400 Murchison Road
Spring Lake, NC 28390
Phone No. (910) 436-5630

Eligibility

* Served on active duty (other than for training)
* Discharged under honorable conditions
* North Carolina resident

* Dependent burial includes spouse, widow or
widower of qualified veteran, or minor child
who is unmarried or handicapped child
regardless of age

* Pre-verification available at each cemetery

Benefits
*» Plot
» Opening/closing of grave
» Marker

« Perpetual care
« Markers provided by VA

Extra inscriptions can be added at no expense to
the family

Scholarships for Children of War
Veterans

General Statute 165. 19-22

In appreciation for the service and sacrifices of
North Carolina’s war veterans, a four-year
scholarship program at approved schools in
North Carolina has been established for the
qualifying children of certain class categories
of deceased, disabled, combat or POW/MIA
veterans.

scelarships are B¢ any

stete. or ?r'\\loc\e., not -for- 'pru?f{

scheol in NC.
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Scholarship Program
(Continued)

* Provides scholarships to children of eligible
Veterans who entered Military Service from
North Carolina

* Four Year Scholarship

* Accredited institutions in the State of North
Carolina

* Apply District Service Offices and County
Veterans Service Offices

Criteria and Qualifications

* The applicant must: be under age 25 at time of
application

* Natural child (or adopted prior to age 15) of
qualifying veteran parent

* Domiciled in NC at application

* The veteran’s disabilities/death must have
occurred during a period of war

There 0fe Y classes & schwlarswp,

2 5% Phern afe amnpetitive

Criteria and Qualifications (Continued)

* Meet 1 of following:

— Veteran parent was a legal resident of North
Carolina at the time of entrance into the armed
forces

OR

— Child born in NC and continuous resident of NC

Criteria and Qualifications
‘ continued

* For Classes II and III, which are competitive,
the application must be received in the
Assistant Secretary’s Office on or before
March 1st. There is no deadline for Classes 1A,
IB, or I'V.
For additional information refer to the classes
chart (synopsis of the scholarships offered) on
website:  www.ncveterans.com or
www.ncveterans.net
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Strategic Planning

* NC Veteran Population
- 1980: 550,000
—2011: 792,000
— After OEF/OIF: will increase
* NC DVA Field Staff
- 1980: 40 DSO; 34 PA
—2011: 30 DSO; 29 PA

*Does not include nursing homes or cemeteries which we did
not have in 1980

Strategic Planning

* How will we meet the challenge?
— Technology
— Collaboration
* CVSO
* Veterans Service Organizations
* USDVA
* Local Colleges & Universities

DEF = operaion Enduring Treedom
O\F = operonon \rog i Freedomn

QN30 = LNty Verefan secvice

hices

Thank you for your interest
in the North Carolina
Division of Veterans Affairs.
We look forward

to serving

the veterans in our state.

NC Department of Administration

www.doa.nc.gov

NC Division of Veterans Affairs

www.ncveterans.com
www.ncveterans.net




North Carolina
Military Business
Center

Military Market and
NCMBC Services

September 29, 2011

. »
: U U NORTH CAROLINA MILITARY BUSINESS CENTER
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Situation
Military Impact

» Total DoD impact in NC: $23.4 billion * = *

¢ 5 major installations

* 4 highest military presence nationwide - «

» 116,073 active duty personnel . . . .. ..
* 16,000 annual military personnel transitions

e Growth: BRAC and “Grow the Force”

» .
.

Caswal County - Royal Park Uniforms, inc., $22.302,000 for Army tue men's dress trousers rE

Federal Procurement
FY2010

« Procurement, DoD: $320 billion (CONUS)

Dotlar Value [n Blllions

PY 2008 FY 2007 FY 2008 FY 2009 FY 2010
¢ Procurement, federal in NC (97 Counties):
- $5.38 billion (7,903 Contractors)

Weke County - Qualty SIafTing Sevvices, $2,303,284 for heth clinkian staffig for the Natione! Guerd rE e

S0 Pnis
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m'\\ﬁam‘ of any <hade in dhe US.




Current Opportunity
Sectors

¢ Military Construction (MILCON)
- $5 billion to $7 billion program over 5 years

— Multiple award contract successes
« Camp Lejeune, $450m, 5 of 7 winners from NC
*  Seymour Johnson, $45m, 5 of 5 SB winners NC
¢ Fort Bragg, $100m, 3 of 7 SB winners from NC
- Camp Lejeune utilities, $65 million (ST Wooten)

F

c\o

- Current Opportunity
fombe;

mm— Sectors
¢ Manufacturing and product distribution

- Parachutes, high/low velocity aerial delivery, 4
NC companies, over $32m

— Body armor, KDH Defense, max $39m
— Vebhicles for SOF, Ultra, $44m

Txties, $51, none A

Current Opportunity
Sectors

* Services, Non-Personal

- Solar hot water for military family housing, Camp
Lejeune, FLS Energy, $7.3 million

-~ Forest mastication, Camp Lejeune, Whitley & Brown,
New Bern, $110,000

- Major bids: network, aircraft maintenance, Fort Bragg

.‘(’

Southern Energy




‘Future Opportunity

mobe,
—— Factors

« Federal market is booming (high demand)

» Growth at bases in North Carolina

« Defense spending trend down may still favor NC
» Small business opportunities: 23% goal

» Regulatory environment: FAR levels playing field
* Transitioning military & spouse workforce

« Great business capacity in NC {high supply)

.

1

a\

+he. \ni%gﬁf bm{er

Ireced County - ceBotach, in0., $81,250 for akorafl panes rrEEEe

Future Opportunity

Robe;
T Sectors

¢ Energy and environmental services

¢ Information technology

o Logistics services

¢ Military construction

¢ Manufacturing and product distribution

Dxstram Counly - Plerce Metals, LLC, $21,800 for titankum sheet metal LR

Future Opportunity
Challenges

* Defense spending trend down

¢ Contracting procedural environment

¢ Consolidation among defense contractors

* Market intelligence, positioning for future wins
¢ High competition — companies surging to
market (and NCMBC services)

Robeson County - Chavis, inc,, $5,328,428 for desion and constnction of @ e statkn ot Canp Lejons,  * * % % %




e Mission & Goals

Mission

To leverage military and other federal business
opportunities for economic development and
quality of life in North Carolina

Goals

1 - Increase federal business for NC companies
2 - Integrate military/families into workforce

3 - Support defense-related recruitment

Sunoambe County - FLS Enery, $7.339,800 for soler hot weter for miltary famdy housing rEEEw

NCMBC Programs

Six aggressive, focused programs designed to engage &
train businesses & maximize job creation

l - ¢
Business
Development, Military Strategic Tachnology Empl nt ‘ommunicatio:
Training & Sustaloment Initietives Resources o & Outreach
Assistance Program Program Progrem rogram Program
Program

Group, $2,378.263 for Lighthouse LR R RN

NCMBC Programs - Business
Development

Awareness Recruitment Engagement
Ce D> Cmat D=—>
v 14 ¢
. 7 N1 0 iti
NCMBC Business 2 PPI""'"“

Development, Training and

Assistance Program S —
Seea Solicitation
. Analysis/Decision

\
Execute > Proposal
Come Dot Dl O

IRREE R




ncrr‘kx:w] Business Development

= Team

 Create awareness of opportunities, recruit NC firms
« Identify current opportunities, notify NC firms

* Assist firms with solicitations, quotes, proposals

« Pre-position, develop sub-contract opportunities

Cv2011 99 Contracts $148 - $2,288 million
CY2005-2011 | 1,148 Contracts $2,682 - $7,754 million

As of: 28 SEP 2011

Frankiin County - New Phosnix Aeroepace, $544,258 for C-130 motars, ameture A

ncrrbcI 2, DoD Procurement & NCMBC

S Business Developers

R Grester than $50 million
MR 520 million to $50 million
B 10 million to $19 million
DoD Deta

Less than $10 million
NCMBC - Serving Statewide!

PR E RS

MatchForce

» Matches businesses to federal opportunities
Matches prime contractors to NC subcontractors
Matches businesses to NC job seekers

¢ Businesses won >$607 million, 2006-11 contracts
Currently on MatchForce:

15,744 NC Businesses 37,198 Individuals
5,192 Contract Opportunities 1,434 Job Opportunities

As of: 29 SEP 2011

Roush

ok -combat vehicles PR R

~ __fedora\ contracys.




NORTH CARGLINA MILITARY BUSINESS CENTER
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m Military Workforce
T::@l Initiatives

¢ Job matching portal (MatchForce.org)
« Transitioning military database {ncmbc.us)
« “StayNC” initiative {StayNC.org)
- focused on military personnel to “StayNC”
o “I Hire Military” initiative {IHireMilitary.org)
- focused on businesses (4-county launch})
* Strategic and systemic approach
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“Military Friengly Employers™ Committed To Riring Military Personnel 20d Family Members
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MILITARY SKIILS WORN HERE
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HOW TO GET STARTED

Resources and Training

¢ Resource matrices to overcome obstacles

» Market intelligence for future contracts

* Subcontracting events with majér primes

¢ Training: industry-specific and regional events
- Advanced: Defense Contractor Academies

- Intermediate: IT, Military Construction
- Basic: “Contracting 101” with partners

Anson County - Camiine Aopan Group $32, 160 for miltary uncerwesr LA ]

Major Events

o 2011 Federal Construction and Infrastructure Summit
(FEDCON), OCT 19 - 20 (Wilmington)

o 3 Annual Contracting Symposium, NOV 9 (Albemarle)
* North Carolina Military Logistics Symposium, FEB 2012
¢ 3 Annual NC Environmental Symposium, APR 2012
31 Annual NC Federal IT Symposium, MAY 2012

5th Annual NC Roundtable at NAVFAC Industry Forum,
JUN 2012

Person County - North Amencen $12,069.477 for LR RN




NORTH CAROLINA MILITARY BUSINESS CENTER
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..|: c What the NCMBC
[t Needs to Do

« Sustain & balance current & future BD operations

 Expand future opportunity program in focus areas
* Expand subcontracting: major primes

» Expand training and business resources

« Support recruitment & engagement of contractors
* Leverage base growth opportunities

 Expand workforce initiatives

» Engage in State “strategic approach”
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Performance Outcomes

“RETURN ON STATE INVESTMENT”

¢ Funds expended: $7.5 million in 6.5 years
e Minimum value, contracts won: $2.682 billion
e State corp. income tax revenues:  $18S million
o Return on State investment: 24:1

¢ Individuals employed on contracts: up to 89,000
(@$30,000 per job, 2005-2011)

Gaston County ~ Amercen & EIVd, inc., §1,386,258 and §2,005,104 for threed LR B 4

What NC Needs to Do,
“Strategically and Systemically”

¢ Expand business engagement in the market
« Support business growth & resources

¢ Leverage the market - current (BuyNC, BuildNC)
and future (the “next big thing”}

« Build productive relationships ~ contractors &
government

* Leverage military-related workforce (StayNC)

0 Lajoune and Charry Foint awarded P
10 seven compenies - e being NC companies

Success Impact

Federal Market
* Booming engine for job creation
» Companies surging to market & NCMBC services

Every $100 million in DoD Contracts:

» Up to 3,000 jobs created, retained ($30,000/job)

» $7 million in State corporate income tax; other revenue
* Improved services and quality of life for ALLin NC

& Rooh i, 58,820, v ek




1921 €5 hif:— Contact Information

¢ Scott Dorney, Executive Director, 910-323-4824,
dorneys@ncmbc.us

o Courtney Smedick, Integrated Marketing and
Training, 910-678-0190, smedickc@ncmbc.us

« Bill Greuling, Business Development Manager, 919-
536-7239 x4307, greulingb@ncmbc.us

e Cherie Daniels, Procurement Analyst, 252-646-9707,
danielsc@ncmbc.us
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NORTH CAROLINA NATIONAL GUARD
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The North Carolina National Guard is the most

effective, efficient, innovative, and indispensable
partner in securing our homeland by providing

the best military value for our state and nation.

End State: Soldiers, Airmen & Units
see the NCNG as:

Fair and non-discriminating
Open and transparent

Loyal to their commitment
Deserving of their service
Stewards of the environment

NORTH CAROLINA NATIONA

The North Carolina National Guard prov1des
a READY TEAM of Citizen Soldiers and Airmen
who are ALWAYS READY and ALWAYS THERE to PROTECT and PRESERVE
the lives and property of North Carolina citizens,
DEFEND our Nation, and SEGURE our American way of life.
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~_North Carolina étnch mert ¥
® Military Business Center
' <@~ Statewide Offices

» & NCMBC Headquarters.
# Executive Director, Scott Dorney

Mission:
To leverage military and other federal business opportunities for economic
development and quality of life in North Carolina

% Communications & Outreach
Courtney Locus, 910-678-0191

Goals

e Increase military business for existing North Carolina companies

e Support recruitment and development of defense businesses in North Carolina

* Integrate transitioning military personnel and family members into the workforce

# Intergrated Marketing & Training
Couriney Smedick, 910-678-0193

#*Procurement Analyst, Cherie Danlels

#Military Construction Specialists

. Sue Kranes & Pautanne Page
Programs and Strategles ) rane ¢
wStrategic Initiative Programs
) Wilmington, 910-686-2355
-t(Busmess Development Program) Thomas “Mickey” Finn
e Engage North Carolina companies in the military marketplace 910-678-0191/877-245-5520
P.O. Box 1748

o |dentify and connect North Carolina businesses to current opportunities
* Provide solicitation and proposal assistance to businesses to win contracts
® Pre-position North Carolina businesses for prime and subcontracts

-b( Military Sustainment Program)

« Reverse Engineering Initiative: engineer and produce parts for aging DoD aircraft
« Defense Machining Initiative: assess and post DoD solicitations to SourceNC.com

Fayetteville, NC 28302

Business Development Team:

% Durham, 910-578-2626
Bill Greuling, Manager

% Franklin/Asheville, 828-349-3878
Teresa Bouchonnet

—b(Technology Resources Program) A
% »Charlotte, 704-806-6858
' Fran Perez-Wilhite

* MatchForce.org: connects businesses to contract opportunities & job seekers
* NCMBC.us: provides program data, capabilities matrices and contracting resources

-b( Employment Program )
" #Pinehurst, 910-728-5122

® MatchForce.org: connects transitioning military personnel & others to NC jobs | Linn Owen
e Transitioning military database: identifies potential workforce to growing businesses | _
e “StayNC” and “I Hire Military”: targeted at transitioning military and NC employers E % Fayetteville, 910-678-0192

§ «Greensboro, 336-334-4822
sl ext 62002, Rick Gilmore

Diana Potts

— ‘| #Goldsboro, 919-738-6943
-b( Strategic Initiatives Programs) | Pam Pogue

e Military construction: connect businesses with $5-7 billion in MILCON work in NC

| i
* Subcontracting: develop opportunities with major DoD prime contractors Jacksonville, 910-938-6785

Anne Campbell
* Emerging opportunities: identify and pre-position NC firms for future opportunities P
¢ Base growth, technology transition, business capacity: leveraging future growth *Morehead City, 252-222-6378
g Carolyn Bunting

¥ #Havelock, 252-638-2723
i Doris Foy

| »Elizabeth City, 252-335-0821
| Dave Wessel

incMoe-
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www.NCMBC.us
www.MatchForce.org
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OUR MILITARY
MEANS BUSINESS

OR YOUR BUSINESS. -
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~ GET-CONNECTED AT
MATCHFORCE.ORG

North Carolina
Military Business Center

Goals: Increase federal contracting with NC firms; recruit
defense contractors; integrate military into the workforce

Business Development (29 SEP 2011)

e Team operating in 13 locations (11 Community Colleges)
e 2011: Firms won 99 contracts, $148 - $2,288 million
e 2005-11: Firms won 1,148 contracts, $2.6 - $7.7 billion

MatchForce.org (29 SEP 2011)
e 15,744 NC businesses, 37,198 individuals registered
¢ 5,192 contract, 1,434 job opportunities; all State jobs

¢ $607.2 million (min) “wins” by notified firms, 2006-11

Strategic Focus | |

e Military construction: win fair share of $7 billion at bases

e Future opportunities: pre-position NC firms, major contracts
e Subcontracting: develop opportunities with major primes

e Recruitment: support recruitment of defense contractors

» Workforce initiatives: fully leverage transitioning military

e Strategic opportunities: logistics, IT, energy/environmental

T0C RGOS

CONNECTING BUSINESS AND MILITARY

North Carolina ooaacamv\ Oc__@ma System

Preparing North Caroling’s Wrld-Cla3s Workforce
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North Carolina Military Business Center

The North Carolina Military Business Center (NCMBC) is a statewide, “business development” entity of the North Carolina
Community College System. Headquartered at Fayetteville Technical Community College, the NCMBC operates from 13 offices
across the state and provides services in all 100 counties. The NCMBC's mission is to leverage military and other federal business
opportunities for economic development and quality of life in North Carolina.

The NCMBC's primary goal is to help existing businesses identify, bid on and win military and other federal contracts, The
Department of Defense alone spends over $350 billion in procurement each year, including $4.0 billion in North Carolina. With six
major military bases and the fourth highest number of military personnel in the country, North Carolina created the NCMBC to
leverage military and other federal business opportunities to expand the economy and tax base and to grow jobs in the state. The
NCMBC partners with the SBTDC/PTAC, Community College Small Business Centers, Chambers of Commerce economic
developers and other agencies to accomplish this goal.

A “business development” entity focused on the opportunity side of the procurement equation, the NCMBC connects North Carolina
firms to current and future government contract opportunities two ways with a team of business developers across the state and
electronically with www.MatchForce.org.

The NCMBC's Business Development Team includes 12 experienced business development and procurement specialists across the
state - including 10 community colleges - from Franklin in the west to Morehead City in the east. These specialists identify the most
lucrative contract opportunities, notify North Carolina businesses of specific opportunities, and assist businesses to understand
government solicitations and to prepare winning proposals. Notified and assisted North Carolina businesses have won 1,095
contracts - worth between $2.5 billion and $7.2 billion - from the NCMBC's opening in 2005 through April 2011.

To connect North Carolina businesses with all possible federal opportunities — worldwide and from bases in the state - the NCMBC _
administers the State’s official, FREE web portal for federal contracting - www.MatchForce.org. Nearly 16,000 North Carolina
businesses that have registered on the portal receive automatic matches to federal prime opportunities and to sub-contracting
opportunities posted by other registered businesses. Registered businesses can also post job opportunities for FREE that match the
job skills of over 35,000 registered individuals. Businesses that identify contract opportunities through MatchForce then contact the
NCMBC for one-on-one assistance with solicitations, quotes and proposals to win federal contracts.

In addition to business development, the NCMBC works to integrate transitioning military personnel and family members info the
state workforce, and to support economic developers in recruiting and growing defense-related businesses to North Carolina. The
NCMBC maintains a searchable, historical database of transitioning mifitary personne! on www.ncmbe.us, to help economic
developers quantify this potential workforce for businesses in or re-locating to North Carolina. Governor Perdue also launched the
NCMBC-developed *I Hire Military” initiative to identify “military friendly employers” in our state (www.HireMilitary.org).

The NCMBC's strategic programs include: a focus on winning a fair share of $5-7 billion in construction at bases in the state by 2013;
developing subcontracting opportunities with major prime contractors; providing market intelligence and pre-positioning businesses
for known future contracting opportunities; leveraging lucrative future federal business opportunities in information technology,
logistics, energy and environmental, food and other key industries; and fully leveraging ongoing and future growth at military
installations in North Carolina.

To learn more about NCMBC services or for business assistance, visit the NCMBC on-line at www.ncmbe.us, register on
www.MatchForce.org or call tolf free 877-245-5520.

NORTH CAROLINA MILITARY BUSINESS CENTER

* K Kk * %X



CONRECTING BUSINESS AND Mititany
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Organizational Summary
North Carolina Military Business Center
(NCMBC)

Summary

o Return on State investment in the NCMBC is as high as 25:1 (see “Business Development”)
e Created by the General Assembly and opened in 2005 as a component of the NC Community
College System, the NCMBC is the only statewide military business center in the country
o Federal opportunity
o The federal market is booming in North Carolina, and base growth will accelerate this trend
o Department of Defense procurement statewide in 2010 exceeded $3.6 billion
o Future reductions in defense spending nationally may favor procurement in North Carolina
¢ Business capacity
o North Carolina has tremendous business capacity that can and does win federal contracts
o Over 7,900 businesses in 97 counties performed $5.38 billion in federal contracts in 2010
e Jobs
o The NCMBC connects federal opportunity to North Carolina business capacity, and
provides one-on-one assistance to help businesses identify, compete for and win contracts
o The NCMBC helps businesses across North Carolina grow jobs every day

DoD Procurement in North Carolina

. 5 .
4.01

Dollar Value in Billions

2006 2007 2008 2009 2010

Mission and Purpose

The NCMBC mission is to leverage military and other federal business opportunities for economic
development and quality of life in North Carolina. The purpose of the NCMBC is to expand the
State economy, expand the State and local tax bases and to grow jobs through increased federal
procurement in North Carolina.

Goals

An economic development entity focused on existing businesses and job creation, the NCMBC has
three goals:

¢ Toincrease military business for existing North Carolina businesses
e To support recruitment and development of defense businesses in North Carolina
‘ e To integrate transitioning military personnel and family members into the State workforce
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Funding

The NCMBC annual budget is $1.25 million, which supports five NCMBC programs, 13 offices and
18 employees statewide. The NCMBC underwent a successful General Assembly Continuation
Review in 2008-2009, after which it was awarded recurring funding at the above amount.

Operations

The NCMBC is a statewide, business development component of the Community College System.
NCMBC business developers and statewide technology-based programs serve all 100 counties
from 13 office locations across the State, including 11 community colleges. The stars on the map
below indicate NCMBC office locations statewide: :

S 67 =0
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NCMBC - Serving Statewide!
Office Locations:

Franklin/Asheville Durham Goldsboro Jacksonville
Charlotte Pinehurst Havelock Morehead City
Greensboro Fayetteville Wilmington Elizabeth City

Programs and Measures

NCMBC programs support the goals outlined above. An innovative and dynamic organization that
benefits from flexibility provided by the General Assembly and the NC Community College System,
the NCMBC continuously measures outcomes and performance and adjusts program initiatives as
needed to leverage emerging opportunities and to ensure maximum return on State investment.

¢ Business Development (BD). The NCMBC BD Team across the state identifies current
federal contract opportunities, connects opportunities to North Carolina businesses using the
NCMBC database, and provides one-on-one counseling and assistance to help businesses
engage in the market, understand solicitations and to bid on and win federal contracts. Within
assigned industries, team members also identify future contracts and team businesses to
compete and win. Outcomes for the BD Team, from JAN 2005 to APR 2011 include:

o Contract opportunities identified and sourced to businesses: 12,133
o Connections of contract opportunities to NC businesses: 3,136,000
o Contracts won by NC businesses: 1,095
o Value of contracts won by assisted NC businesses: $2.55 billion - $7.13 billion
o State corporate income tax on minimum value of contracts won: $176 million
o Expenditure of State funds by NCMBC, 2005-2010: $7.0 million
o Return on investment, minimum (corporate income tax to expenditures): 25:1
o Jobs, employees engaged on contracts won (@$30,000 per job): up to 85,000
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CONKICUNG BUNIRESS AND MI!UARY
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Strategic Programs. The NCMBC strategic programs include initiatives to:

o Leverage a $7 billion military construction (MILCON) program at North Carolina bases by
2013 (NCMBC-supported businesses have won $979 million (min) in MILCON contracts)

o Promote subcontracting between major primes (such as Lockheed Martin, Whiting-Turner,
Walbridge and Sundt Construction) and North Carolina businesses

o Provide market intelligence on future opportunities in key industries with significant
capacity in North Carolina, and help businesses in the state team to win future contracts

o Leverage opportunities related to base growth in North Carolina and new markets to grow
jobs across the state

Technology Resources Program. NCMBC technology resources include web portals and
databases that:

o Bring future contract winners to the federal market - since 2005, over 15,759 North Carolina
businesses have registered in www.MatchForce. org, the State’s federal contract matching
portal that makes 25 million opportunity matches to these businesses annually (average)

o Connect North Carolina employers with transitioning military, military family member and
other job seekers through www.MatchForce.org (see “Employment” below)

o Provide market intelligence, critical contracting technical information and connections to
other State and federal contracting resources on www.ncmbc.us

o Provide screened federal repair parts opportunity matches to North Carolina businesses in
the machining industry through www.SourceNC

MatchForce Business Registrations
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CONNECTING BUSILESS AND MRUTARY

Employment Program. The NCMBC provides services to integrate highly skilled, transitioning
military personnel and family members into the state workforce. The transitioning military
population and military spouses are an economic development engine to help existing
businesses expand and to attract new defense contractors and other businesses to North
Carolina. NCMBC employment initiatives include:

o The “l Hire Military” and “StayNC?” initiatives, oriented to employers and transitioning military

o A web-based database on www.ncmbc.us of annual transitions from bases in the state

o Active matching of over 36,368 individual skill profiles in www.MatchForce.org to over 1,400
job opportunities daily, which are posted by the 15,759 North Carolina business currently
registered on www.MatchForce.org.

MatchForce Individual Registrations MatchForce Job Matches
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Training and Outreach. The NCMBC conducts over 200 annual outreach events and federal
contracting activities statewide in support of community colleges, chambers of commerce,
economic developers, universities, federal contracting offices, Congressional delegation
members and other entities across the state. These include basic, advanced and industry
specific training to engage and assist businesses in the federal market, and strategic events to
build their competitiveness for prime and subcontracts in highly competitive, complicated but
lucrative markets. Outreach events in 2011 will include:

Defense Contractor Academy (April 5 to May 12, with up to nine each year statewide)

2d Annual North Carolina Federal Information Technology Symposium (May 10)

2d Annual North Carolina Federal Environmental Symposium (June 10)

4™ Annual North Carolina Roundtable at NAVFAC Atlantic Industry Forum (June 22)

10" Annual Defense Trade Show (August 8-9)

6™ Annual North Carolina Military Construction Summit (October; over 700 NC contractors
attended the 2010 Summit)

O OO0 O0O0O0

Recruitment support. An existing industry economic development entity, the NCMBC also
provides ongoing support to the Department of Commerce and to regional and local economic
developers across the state in recruiting defense contractors and other businesses to North
Carolina. The NCMBC - the only military business center nationwide — offers the prospect of
unique services in a uniquely strong federal market to relocating businesses that they would
not enjoy in any other location in the country.
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Conclusion

The NCMBC is a mission-focused, outcome-oriented, aggressive and flexible statewide business
development component of the Community College System. The NCMBC produces unparalleled
return on investment to the State of North Carolina through corporate income (and other) tax
revenues generated on federal contracts won by supported businesses. Like the federal contract
opportunities it leverages, the NCMBC is an engine for economic development and job creation
that produces tangible results — and helps existing businesses grow jobs every day across the
State of North Carolina.




OUR STORY

IMPORTANT INFORMATION FOR SPECIAL FRIENDS OF THE NORTH CAROLINA MILITARY BUSINESS CENTER

The North Carolina Military Business Center (NCMBC) created and Governor Perdue launched “I Hire
Military” as an initiative to alert North Carolina employers of the value of hiring transitioning military
personnel and family members and provide a forum for employers to designate themselves as military
friendly employers. '

The goal in North Carolina is to grow jobs, expand our economy, expand our tax base and provide better
quality of life for everyone in our state — military and civilians. “I Hire Military,” a component of
Governor Perdue’s JobsNOW Initiative, supports this goal.

A key component of expanding existing industries and attracting new businesses is a capable and ready
workforce. Our transitioning military personnel and military family members represent a viable
resource to support the workforce requirements expanding business capacity.

“I Hire Military” is a comprised of a two-prong effort to:

e CONNECT WITH MILITARY: Assure military that we appreciate their service and their skills; and
want encouraging them to stay in North Carolina

e CONNECT WITH EMPLOYERS: Informing employers of the skills, training, education, discipline
and other qualities of our transitioning military personnel (over 16,000 each year); and allow
employers to identify themselves as “military friendly employers”

Participation in the “I Hire Military” initiative includes employers signing an on-line compact stating that
they recognize the value of the military workforce, commit to hire veterans and military family members
whenever practical, and consent to being identified — proudly — as military friendly employers.

AS A RESULT: Employers profiles are available on a searchable database of pledged military friendly
employers. Military personnel can search this database to find employers who pledge to hire veterans
and link to employers’ websites, to MatchForce and ESC to find current jobs.

@
ACMOE-

CONNECTING BUSINESS AND MILITARY
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NC Counties
DoD and Total Federal Contracts
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2010

NC Counties'
DoD and Total Federal Contracts
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Dblj‘ tha'i ij‘o_:lla»rs‘

Federal Contract

- Federal Total

Cumberland

Craven !

2
T SRR SRR AT " un SIS 1S AT Rene nmstem b cepre

Action

2,698

202,689,104.21 !

2929 |

Actions

Dollars

208,247,949.31

7,240

| 1,222,454,043.81 |

8,862

1,261,889,196.63

et e i -4 S
Currituck L 201 1103335921 ¢+ 202 | 14,295,850.05
pare “ﬁw a1 : 26023915 | 215 16,299,382.37
Davndsomm 122 | 497264611 563 6,919,371.05
Dak\vne j 134 24,010,89168 | 207 | 46,169,047.22
SLpli:n Li 25,241 28,315,030.71 25704 | 3572879661
Durham :w 845 | 107,901511.03 | 7,665 924,283,093.37
Edgecombe | 12 638,220.94 27 1,041,930.94
Forsyth 11,998 28,691,951.63 13,484 68,170,205.79
Frankhn B 2,103,837.82 55 5,807,499.93
Gaston ? 36 875,975.84 208 2,527,928.06
Cates - é 3 | 7517500 3 7517500
Graham 7 | ;s | s | taszroer
Gamile | 9 | ometeacs | ses | 13s0207029
S _,, e e — —
C;:llford » 1197 105,437,530.23 3,902 | 217,735,667.79
Hallfax. : 8 164,475.85 a4 662088.07

DT TV, A TR T L LR R

Harnett - =

1

Haywood oo

»
P LTS SR S5 R -

48

13,237,208.15

78

12 .

SPRUAPS, SV ST PR

117,293.65

396

NS 0 AL et s el L b i 4 A 8 eSS e a7 A rhusie < Spn e

15,126,782.94

10,333,637.87

. aLT I 4 A

Henderson

42

6,563,130.66

Lo i o A  + Biinere gt

507

8,300,597.97

Hertford =

ot : ‘e

4,170.00

18

42,098,617.30

Hoke

3,718,976.28

857

19,884,675.06

i
i _1

—
H

602,951.09

43

)
. [ESTOHVI VT -

Hyde S

5,474,187.56




2010
NC Counties

DoD and Total Federal Contracts

County

DoD Contract

DoD Total Dollars
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Dollars
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Billions in defense dollars flow to businesses across the state.
Here’s how several answered the call to arms.

ith seven major installations opportunities are in three areas: manufactur-
employing nearly 160,000 ing, services and construction. This guide
military and civilian personnel  profiles North Carolina companies doing
and a direct statewide economic  business in each of those sectors, from a large
impact projected to hit $26.3 billion in 2013, the  contractor that forged an innovative partner-
military is big business in North Carolina. Tar  ship to take advantage of contracting rules
Heel companies scooped up more than $4 billion  favoring small businesses to a small, veteran-
in military contracts in fiscal 2009, accordingto  owned manufacturer that partnered with a
the N.C. Military Business Center. And there’s  nonprofit corporation to make T-shirts and
more business out there. While North Carolina other products for U.S. troops. In addition,

has the fourth-largest active-duty military Maj. Gen. Carl Jensen, commander of Marine
population in the country, it ranks 26th in Corps Installations East at Camp Lejeune,
Q the value of military contracts awarded. The offers advice on how to do business with the
major bases are in the eastern part of the military. Business NorTH CaroLINA thanks the
state, but business opportunities stretch from sponsors and partners that made this special

the mountains to the coast. Most contract section possible.
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Tar Heel manufacturers crank out an army af products
from parachutes to plane paris.

fter nearly 30 years in the Army, Joe Adamczyk had using a workforce composed mostly of disabled veterans and the
the plans and work ethic to launch a riew business. blind, but opportunities were scarce. He was frustrated. So the
What he lacked, though, was the expected source retired colonel switched tactics. “Nobody likes a one-trick dog,” he
of his new company’s income: a military contract. says. “It was clear we’d have to adjust our focus or fold the tent.”
For months, beginning in 2007, Adamczyk had called In partnership with Winston-Salem Industries for the Blind,
Q contacts, searched for opportunities and submitted bids soliciting which had experience making uniforms and equipment, he submitted
work for his company, SDV Command Source LLC of Spring a bid to make T-shirts for the Coast Guard. SDV Command Source .
Lake, outside Fayetteville. He had started the company intending won that bid in 2009 and has since built on that success. Today,

to manufacture eyeglasses for the Department of Veterans Affairs, Adamczyk’s company has 28 employees and can expand to about
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70 with temporary workers. The company is working on about five
contracts across three service lines — making and fitting eyewear,
making uniforms, and storing private vehicles for soldiers deployed
to Iraq and Afghanistan — and has several other proposals out.
After that frustrating start, Adamczyk says he now feels SDV

Command Source is living up to its mission to employ veterans and.
the blind while fulfilling important orders for the government. “When
you see some of the folks we’ve been able to employ just being
able to work and feel good about themselves and feel like they’re

contributing as responsible citizens, that’s pretty rewarding,” he says.

While some companies find the prospect of working with
government regulations daunting, Adamczyk’s experience shows
that perseverance, flexibility and forging alliances can lead to new
opportunities. Many North Carolina companies — from upstarts
such as SDV Command Source to more-established firms — supply
materials or services to the armed forces.

In 2009, the most recent year for which statistics are available, the
Department of Defense spent about $4 billion on contracts with Tar
Heel companies, up 10% from the previous year, according to the N.C.
Military Business Center, a division of the N.C. Community College
System that helps businesses win federal contracts. About 5,000
companies in the state won at least one military contract in 2009.

Despite concerns over the future of defense spending, experts say
North Carolina businesses should continue to have strong opportu-
nities to win military work because Fort Bragg and Camp Lejeune
are expanding. The U.S. Army Forces Command (FORSCOM),

N.C. BASES ATTRACT BIG-TIME CONTRACTORS

Bragg in Fayetteville expected to have nearly

North Caralina isn't known nationally as a

defense industry hub, but that hasn't stopped 100 workers by fall.

which oversees 21 installations and roughly 80% of the Army, is
scheduled to move to Fort Bragg in Fayetteville from Fort McPher-
son in Georgia in September. That means more top generals and
other decision-makers will be closer to North Carolina businesses.
And Camp Lejeune in Jacksonville — already the biggest Marine
Corps base on the East Coast — is undergoing a construction boom
to add thousands more Marines.

Scott Domey, executive director of the N.C. Military Business
Center, says he and his colleagues at 13 offices throughout the
state spend a lot of time correcting misperceptions about military
contracting. One of the top myths, Dorney says, is that the
military presence only benefits communities around military
bases. Although construction and service providers tend to be
concentrated near bases, goods are manufactured throughout
North Carolina. And it’s not just major defense contractors
producing weapons systems.

“People tend to think it's all about tanks, planes and subma-
rines,” Dorney says. “That’s not what it’s about. They buy every-
thing. Our installations are cities that buy everything that cities buy.”
He used to joke that the military did everything except run hair and
nail salons — until Fort Bragg sought to put a day spa on base and
requested bids for spa services. “I can’t even use that one,” he says.
Businesses that sell to the military include pharmaceutical companies
in Research Triangle Park, engine suppliers near the motorsports
shops north of Charlotte, machine shops in the Triad and solar-panel
makers in Asheville.

Center. Dorney says their presence benefits
the state because smaller companies can

some of the country’s best-known defense
contractors from setting up shop here. Some
of the makers of major weapons systems, such
as Lockheed Martin Corp., Northrup Grumman
Corp. and Raytheon Co., have a presence in
North Carolina. Most aren’t manufacturing here
but rather maintaining offices that can support
operations at major North Carolina military
installations, such as Fort Bragg, Camp Lejeune
and Marine Corps Aijr Station Cherry Point.
Take Booz Allen Hamilton, a major
management and technology consulting
firm. The company, headquartered in McLean,
Va., has annual revenues of more than $5
billion and employs more than 25,000
throughout North America and qverseas. In
North Carolina, it has two facilities: a smali,
25-worker office in Durham serving clients in
Research Triangle Park, such as the National
Institutes of Health and the Environmental
Protection Agency, and an office at Fort

lr

The work varies, says Matt Urda, a
principal in the Fayetteville office. There are
engineers who design and maintain data
centers, operations personnef who devise

simulation-oriented training
and analytical teams that
develop war gaming. The
work is a mix of long-term
assignmenits, such as trouble-
shooting information-tech-
nology network problems,
and shorter projects, such as
designing a new data center.
Many of the larger
defense contractors with
locations in North Carolina
have service and consulting
divisions working at major

bases, says Scott Dorney,

executive director of the
N.C. Military Business

develop relationships leading to more sub-
contracting opportunities. And developing a
critical mass can help attract even more
defense companies.

Major Defense Contractors in North Garolina

* The Boeing Co. has a service-contracting office in Fayetteville
and a facility in Havelock that handles maintenance and repairs for
aircraft at Cherry Point.

+ General Dynamics Corp. The company’s armament and technical
products division is headquartered in Charlotte, where it also has a
plant being divested in the summer to Chemring Group PLC of London.

* Goodrich Corp. The aerospace company, headquartered in
Charlotte, derives about 25% of its revenue from defense. It also has
a global customer service center in Monroe.

* L-3 Communications Corp. has an office in Fayetteville focusing
on communications and staffing contracts.

* Lockheed Martin Corp. runs a truck maintenance depot at Fort
Bragg. It also does systems maintenance.

* Northrop Grumman Corp. has a services office in Fayetteville.
¢ Raytheon Co. has a logistic-services office in Fayetteville.

Sources: Company websites, N.C. Military Business Center




WHAT WE DO:

- One-on-one assistance with contract opportunities

- Federal prime, subcontractor & teaming opportunities

- Industry-specific tools to help you compete & win

- MatchForce.org connects NC businesses to
government contracts & subcontracting opportunities

UPCOMING EVENTS:

August 9, 2011 DEFENSE TRADE SHOW
Fayetteville Technical CC
Fayetteville, NC

LEARN MORE Fali 2011 DEFENSE CONTRACTOR ACADEMY P

www.nembe.us (more info coming soon)

ONAVEYC IOl Re (s IR October 2011 6TH ANNUAL MILCON SUMMIT
Wilmington Convention Center

CONTACT US Wilmington, NC
(877) 245-5520

Winter 2012 LOGISTICS SERVICES SYMPOSIUM
{more info coming soon)

NORTH CAROLINA

DEFENSE BUSINESS ASSOCIATION

BUILDING THE NORTH CAROLINA DEFENSE INDUSTRY TOGETHER

DEPLOY:

Military work has also. served asa

vital lifeline for traditional North Carolina

manufacrurmg industries, such as fumrture

and texules A]though most. of the commer-
" cial manufacturmg ‘of those products has

moved to countries with cheaper labor, U.S:

laws require mlhtary purchasers to buy

- most clothing and certam other products
. from Amencan compames

In textiles, “‘everybody’s got somet.hmg

* that goes to the military,” says Ron Sytz,

president of Beverly Kmts Inc.,a 175-em-

ployee Gastonia company “that knits. yamn

* into fabric. Bevetly Knits.doesn’t work

directly for the military, but sore of its
customers convert its fabric into clothmg _

~such as long underwear supphed to the

military. Sytz says the DEW revenue stream

- from its military busmess was.crucial in

helping the company diversify over the last
decade from apparel fabric into products
such as automotive and medrca] fabrics.

* About one-third of its apparel busmessrgoes

toward military uses. v :

Poljcymakers in North Carolina have
actively encouraged businesses to consider
submitting bids on military contracts, and
they've also aggressively recruited military
contractors to comie to the state. By encourag-
ing development of a cluster of defense-reiat-
ed comipanies, the thinking goes, even more
companies will move and grow here.

“It’s a growth industry,” says Dale
Carroll, North Carolina’s deputy commerce

: s'ecretziry. “The reality is that we live ina
_ dangerous and complicated world. The

military is going to continue to be a priority

. for.our country. ... It’s a way of diversifying
, the business for North Carolina companies

that employ our citizéns.”
Plenty of North Carolina businesses

. make products exclusively for military

clients. In Asheville, Mills Manufacturing

 Corp. is one of just a handful of parachute
- makers in the country. The COmpany. with

220 workers, has been in business since
1935 and has built the relationships-and
know-how to win contracts for-each of the

_armed services, says President John Oswald.
- Mills is working on six major contracts, plus
. six,or eight smaller ones. “It can be daunting

on the surface, but there are-a tremendous
amount of resources available,” he says.

“It’s not for everybody.”
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MANUFACTURING

One of the main differences is how
the military selects vendors. With private
companies relationships are vital and
purchasers have a freer hand. With the
military, purchasers hone in on price and
past performance. “The relationship you
have, while that’s good, it doesn’t go into the
buying decision,” Oswald says. “They have to
go by what they see on paper. Someﬁm¢§ it’s

hard to determine what the best value is.”

rormmesocampeerrne || WE CHANGE LIVES EVERY DAY.
quality of Mills Manufacturing’s parachutes '
to those made by competitors. But when

For 75 years, Winston-Salem Industries for the Blind has been making a difference in the livas of

Army purchasers go to buy parachutes, individuals in our community. As the nation’s largest employer of people who are blind or visually
they can’t factor in that preference. “There impaired, WSIFB provides jobs and independence to those who proudly manufacture products for
can be a disconnect between who’s buying our troops. For them, it's about heart, determination, and an eagerness to serve their country.
and who's using,” Oswald says. But that’s Leamn more at WSIFB.COM.

just the way it is, so companies doing
business with the military need to under- n OUR VISION IS WORKING™ ’}
stand that. He recommends talking with lf b YEARS
small-business specialists — just about 1936-201
every purchasing unit and major base has Industries for the Biind

one — and networking with others in the wrMITON SALLM

same industry to understand how the

‘ process works. S
Getting buyers-familiar with a com-

pany’s capabilities is especially important,
experts say. Buyers sometimes approach . . y

companies to submit bids on hard-to-find Meetlng OUT FEDERAL Cllent S
items and services. And some small-money

work — typically under $25,000 — requires needs for over eight years

only that purchasers call around and check .
prices with three businesses, so it helps if ' a n d COU ntl n g .
they know who can provide the goods. A

For SDV Command Source that familiarity
has been especially helpful. Purchasing rules,
require military buyers to set aside a portion
of contracts for small businesses, as well as
for small businesses owned by women or by
service-disabled veterans such as Adamczyk.
“We’ve found that it's not as easy as it sounds
for agencies to meet that statutory requirement,”
he says. “It’s a function of finding companies

that can perform and meet the requirements 8(a) | HUBZone|SDB | WOSB | NCDOT DBE | NC HUB
they’re looking for.” S

Se says l;ens prfoud o]fhis compalny sm ‘ Military & Federal Construction Company, Inc.
record, especially of employing people wi - .

disabiliies, who make up gbout 0% of his 846 Bell Fork Road, Jacksonville, NC 28540
workforce. SDV Command Séurce doesn’t Phone: 910-353-3797 | Fax: 910-353-3073

receive any special contract consideration www.militaryandfederal.com

. because of the composmon of its workforce,

but Adamezyk saysi'sthe fight tHg to do DESIGN/BUILD | CONSTRUCTION

“That’s what our mission statement says, and

we’ve stayed true to that.” * TRUCKING/HAULING




DEPLOY: CONSTRUCTION

Creative partner‘shi‘p wins an architect and constru'cti-on
company a seat at the military’s table. |

arty Moser does a lot of driving as the head of
Barnhill Contracting Co,’s building division. The
Tarboro company has projects across the state, and
Moser’s path often takes him past military bases.
His eyes are on the administrative buildings, the barracks, the training
centers. 1 want to see our company banner on one of those buildings
more than anything,” he says. ‘And it’s going to happen.”

Bambhill is one of a growing number of contractors drawn to the
military-construction market, which is particularly robust right now.
The Defense Department is in the middle of a $7 billion blitz in
North Carolina, a wave of spending and building that began about
three years ago, according to the N.C. Military Business Center in
Fayetteville. Base realignments and closures elsewhere are expanding
military operations in the state, with bases gaining new military
units, including two major Army commands.

Barnhill has long provided paving and grading services to the
military but hadn’t served as a prime general contractor in its vertical
building business. “Looking at our company’s footprint ... it very

This military blood-donor centér design won SFLGA
Architects and Barnbill Contracting an initial contract.

closely matches the military,” he says. “From a market standpoint, it
made sense to say, ‘Hey, our footprint’s here, they have a need for
construction, let’s look at how we can get in."” Bamhill began bidding
on military jobs in 2007 but soon hit roadblocks.

“They are looking to hire companies that have experience working
with the military. If you haven’t worked as a prime [contractor] and
can’t show all these barracks or training facilities, they see that as a
negative,” Moser says. “We had built dorms for UNC Chapel Hill
and training facilities for municipalities and priv'ate clients. A barracks
and a dorm are similar, but in the eyes of the military, they are not
the same thing.”

Barnhill had to get creative. The company had long worked
with Fayetteville-based SFL+A Architects PA on schools and other
projects. It’s typical for a contractor to be the lead in those partner-
ships. But the team switched roles, with SFL+A becoming the lead
contractor on military proposals. SFL+A qualified as a small
business under federal rules, with annual revenue of less than $30
million. Putting the architectural firm in the lead role enabled both

3
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to take advantage of the government's
mandate to award a portion of its contracts to
small businesses.

" “We’re all about sustainability and doing
high-performance buildings,” says Robbie
Ferris, SFL+A’s CEO and president.

Getting creative with the way they bid
was only the first step for Bamhill and SFL+A.
The Defense Department uses a system of
“m'ultiple-awa;d task-order contracts” to
short-list companies for a series of projects,
says Scott Dorney, executive director at the
N.C. Military Business Center, a business-
development organization of the state commu-
nity college system.

In these contracts, or MATOCs, as the
Army calls them (the Navy’s term is multiple-
award construction contract), contractors offer
designs for a seed project. The military picks a
handful of contractors for a bundle of projects,
giving one the first building and short-listing
the others for future jobs from the bundle,
Dorney says. “You've got to get in early. A
lot of our contractors in North Carolina
weren’t used to that.”

Early on, Ferris says, “we didn't
understand all the hurdles involved in getting
work. It took us about a year and a half to
understand that.” And learning to speak the
language of military construction takes time.

“It's a huge investment,” Moser says.
“It takes a lot of time to prepare proposals
and price proposals. You're talking multiple

BARNHILL CONTRACTING

engineers, miltiple estimators, project
coordinators, project managers.” The tens of
thousands that go into a proposal and design
might net néthing. Of, in the case of this team,.
it might finally, after four years of work, win
a seat at the table. After designing a Fort
Brdgg administrative headquarters building
and a military blood-donor center for Fort
Benning, Ga., SFL+A and Bamhiil were
awarded two MATOC: at the end of last -
year, one for work at Fort Bragg and one
for work in Georgia and South Carolina.
The terminology can be confusing. The
award just means they’re on the short list to

compete for future projects in that MATOC,
The maximum value of _aiill'tl'le contracts.in- -
each of the two task-order cdntracts_is
$500 million, Moser says. No one company
is likely to scoop up all of that money; -

‘i‘nstead the jobs are likely:to go to several

on the short list. Typical projects for which
Barnhill and SFL+A are creating proposals
range from $5 million to $35 million. “It’s a
long-term approach that requires persever-
ance and a certain level of patience,” Moser
says. “But if you pursue it with the right
team members, the opportunities for succéss

" are there.” *

VX AEROSPACE

ADVANCED COMPOSITE
DESIGN AND MANUFACTURING

SUPPORTING THE BRAVE
MEN AND WOMEN
OF OUR ARMED FORCES

VX AEROSPACE
2080 HWY 70E
MORGANTON, NC 28655
WWW. VXAEROSPACE.COM

Whether you need a state-of-the-art hangar for an Air Force KC-135 or a new church sanctuary for a
growing congregation, Daniels and Daniels Construction Co. can make your building plans a ieality.

.

/auiLOWO &8

@

www.danddcc.com @ 0]

918-778-4525 Daniels and Daniels Construction Co., Inc., 178 NC Hwy 111 South, Goldsboro, NC, 27534
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v resurning from Iraq and Afghanistan.
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Refurbishing dMSZ’y; war-weary vehicles, planes and equipment
is good business for companies like U.S. Logistics.

n Aug. 19, 2010, nine time zones and a world away

from U.S. Logistics Inc. headquarters in Fayetteville,

the end of American combat operations in Iraq

meant more business opportunities in North Carolina.
Thousands of Army and Marine Corps vehicles would- soon
return to the United States — along with the dust, dirt and damage
accumulated during Operation Iragi Freedom.

These vehicles enter the military logistics system for shipment to a
maintenance and repair facility in the states, where they are readied for
the next deployment and returned to their military units. Transporting and
repairing vehicles and aircraft coming home from Iraq and Afghanistan
is worth millions to North Carolina companies, says Bill Greuling,
business development manager for the N.C. Military Business Center.

Military logistics is challenging and demanding work, especially
for a Department of Defense contractor providing direct field support
for combat operations. *‘Because lives are at stake, this is a high-wire
act with no room for failure,” Greuling says. Financing also can be a
major issue: Contractors aren’t paid until after the work is completed,
but they must buy parts when they win the contract.

If anyone understands those challenges, it's retired Army Maj.
Gen. Chuck Swannack, a Winston-Salem native and president and
CEO of U.S. Logistics, since 2009 a wholly owned subsidiary of
Ranger International Services Group Inc. in Greenville, S.C. Most
North Carolinians probably know him best as former commander of
the 82nd Airborne Division at Fort Bragg and deputy commander
of the 18th Airborne Corps.
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U.S. Logistics’ primary work is maintain-
ing, modifying and resetting wheeled and
tracked vehicles. It also washes and controls
corrosion for Air Force and Army aircraft.
Additional services include technical staffing,
base logistics, warehouse support, inventory
control, program and project management and
administrative and'human',-resources manage-
ment services, primarily at military faqilities.

‘ - U.S. Logistics was founded in 2001 to
provide outsourced technical staffing at Fort
Bragg, then broke its maintenance teeth on
medium tactical vehicles. Work continues
today on Army and Marine vehicles as
diverse as the Bradley Fighting Vehicle,
Humvees, tanks and mine-resistant ambush-
protected vehicles, known as MRAPs.
There’s big money at stake: One of the
company’s current Marine Corps’ vehicle-
maintenance contracts is worth up to $100
million. The company employs more than
200, including air-conditioning mechanics,
mobile-equipment metal mechanics,
welders, electronic technicians and line
supervisors under the contract.

Company revenue has grown 12% over
the last two years; the number of employees
increased from 444 at the end of 2009 to 538
at the end of last year. Today, U.S. Logistics
has 600 employees in eight countries and 38
states, including 200 in war zones. Finding
skilled employees willing to live and work
overseas is not an unusual business
challenge; throw in the risk of bombs and
bullets and you have an entirely different
problem to overcome. The company has
three recruiters who spent decades in the
military arid'target retired military members
for their workforce.

The competition for lucrative military
logistics contracts continues to grow. “I don’t
lose sleep over the coming decline in the
military budget because this means the Army
and Marines will need-to.spend more dollars
to maintain their current equipment as fewer
vehicles will be procured,” Swannack says.
“But this anticipation of more maintenance
and repair.work will lead to more competi-
tion, and we are ali‘eady seeing new compa-
nies enter our markets very aggressively.”
The company will have to “balance the need

_for competitive pricing against hblding the
line on profit margins that are already thin,”
he adds. *

Offering over 150 programs leading to the award
of associate degree, certificate or diploma

Many programs olfered 1009 vnline

A military friendly schoo! - with fiexible programs
to meet soldiers’ necds

Fall registration dates: July 12, August 2-4, August 8-10;
students using Army Tuition Assistance (GAE) must register

through GoArmyEd web portal (opening Junc 18}

* Registration locations: Tony Rand Student Cenlter at 2201
Hull Road campus, Spring Lake compus, Fort Bragg
Soldier Development Center

Fusenteville fechnical Cornmn nnsty Collear

www faytechee.edu

Docs your company need a location near Fore Bragg?
C(m\tdu Moore County, N.C. - next door to Fort Bragg!

* 57,400 sf flex building Cla A office campus

* Urban Progress Zone  * 75,000 total square feet
* All utilities + Can be upfit with SCIF
When you want mere for your company, look for Moore ~

Moore County, North Carolina
Moore County Partners in Progress

BIBIN S LR

ORE COpy Pinchurst, NC
WORS IN PR 1-800-461.3755
o GR :
& www,moorebusiness.org

b *a, N
Apund ALL+ AMERICAN NORTH INA
1CONOMIC DEVELOPMENT member of: LEFENSE CORRIOON ST inm

#,  SMITH ANDERSON

« 120 North Carolina Lawyers

e 10 Attorneys With Over 175
Years of Milltary Service

e Full Service Law Firm
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Navigating the Pentagon’s bureaucracy is a battle in itself,
but the spoils of war are worth it.

What do Morth Carolina businesses seeking military
contracts need to know?

They should know their military is as interested in doing business
with them as they are with us. We know the government’s procure-
ment process can be daunting, whether it’s the unexpected amount of
paperwork, the bidding process itself or something as simple as,
“Who do I ask for help?” Making matters worse, it’s not unusual
for the rules to change every few years. It’s not hard to understand
initial frustrations with the system and the apparent incongruity
with a military that says, “We welcome business.” Our challenge is
to find ways to reach out to businesses and help them navigate the
maze because ultimately our success depends on their success.

What's the biggest misperception small-business owners
have about doing business with the military? What's
the truth? .
Many small-business owners believe they can’t compete with
large defense contractors and that there’s no room for them at the table.
The truth is we're legally required to utilize small and economically
disadvantaged businesses as much as possible. There are numerous

programs to facilitate small businesses and ensure they have a seat at
the table, and frankly, it just makes good sense to actively support
the many small businesses that contribute so much to the nation’s
economy. Besides, we’re the Marine Corps. We love underdogs.

What's the biggest question you hear when you interact
with North Carolina business owners?

Well, we certainly field quite a few questions about buying
processes and red tape initially, but then the conversation invariably
changes to something more along the lines of, “What can we do to
help our military?” The second biggest concern we hear is that
businesses want access and a fair opportunity to compete, We
understand that and intend to deliver.

In what ways is the military, and Marine Corps Installa-
tions East in particular, reaching out to North Carolina or
local businesses?

An important aspect of my job is to demystify Federal Acquisi-
tion Regulation System dictates, as well as Marine Corps buying
processes. That’s a tall order, but I have professionals dedicated to
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that task, including members of my contract-
ing offices and my small-business proféssion-
als. When they’re not hosting outreach events,
they're participating in regional trade shows
and outreach events or partnering with local
chambers of commerce.

What contracting opportunities do
you see on the horizon?

Given our current operational tempo,
Marines and sailors are either forward-de-
ployed, have just retumed or are prepping to
go back into the fight. Directly or indirectly,
all three activities necessitate purchasing.
Here in North Carolina, the Marine Corps is
in the midst of an unprecedented boom in
military construction to better support our
operating forces and their families and to
address traffic issues. In fiscal year 2010,
this activity generated more than $5 billion
here in North Carolina alone. '

What resources are available to
“help small businesses compete for
military contracts?

Inside our installations we have contract-
ing officers and authorized purchase-card
holders. They represent the buying community
of the Department of Defense and ultimately
need to be the target of any marketing efforts.
Our small-business specialists work closely
with them and help facilitate the use of small
businesses, whenever appropriate. These
specialists are also available to explain
procedures and opportunities to businesses
of any size and work closely with other
federal agencies, such as the U.S. Small
Business Administration, the U.S. Chamber
of Commerce and the U.S. Veterans Adminis-
tration to maximize business opportunities.
Businesses are encouraged to take full
advantage of the many federal and state
initiatives, such as the N.C. Military Business
Center, the N.C. Defense Business Association
and the Small Business Technology Develop-
ment Center, Additionally, we partner with
the state’s excellent university and community
college systems.

Anything you would like to add?
Although we currently live in dynamic
economic times, many opportunities remain,
and we’ll continue to be a reliable economic
engine into the foreseeable future. *

North Carolina has the 4th largest military presence in the nation

Wi illiams Mullen Knows
NORTH CAROLINA

Williams Mullen's Government Contracts Group provides legal advice
at each stage of the contracting process to companies contracting with
federal, state and local governments.

s Contract negotiation and interpretation

» Teaming agreements and subcontracting

» Protests, claims and dispute resolution

u Audits, investigations and False Claims Act matters
= Small business matters and other set asides

s Mergers and acquisitions

= Suspension and debarment

s Export and corporate compliance matters

= National Industrial Security Program
= Intellectual property

= Construction

WILLIAMS MULLEN
Where Every Client is 8 Partaes®
www.williamsmullen.com

NRTH CAROLINA 1 VIRGINIA T WASHINGTON, D.C. I LONDON
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COMMUNITY COLLEGE

Ranked among G.l. Jobs’ 2011
list of Military Friendly Schools

One of only 33 schools in NC '
selected for 2011 list

Veterans Affairs Coordinator
on staff

Emphasis on meeting veterans'
special needs
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www.P1PELINENC.com
Email: pipelinenc@bracrtf.com or Call: (910) 808-4669
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North Qarolina General Assembly

House of Representatifes
State Wegislatite MBuilding
Raleigh 27601-1096

October 25,2011
MEMORANDUM

TO: Members of the House Select Committee on Military Affairs
FROM: Representative Phil Shepard, Co-Chair

Representative Bill Cook, Co-Chair
SUBJECT: House Select Committee on Military Affairs Meeting Notice

DAY DATE TIME ROOM
Monday November 14, 2011 2:00 p.m. 415,LOB

Parking for non-legislative members of the committee/commission is available in the
visitor parking deck #75 located on Salisbury Street across from the Legislative Office
Building. Parking is also available in the parking lot across Jones Street from the State
Library/Archives. You can view a map of downtown by visiting
hitp://www.ncleg.net/graphics/downtownmap.pdf.

If you are unable to attend or have any questions concerning this rceting, please contact
Amanda Vuke at cookla@ncleg.net or 919-733-5906.

- cc: Committee Record _X_

Interested Parties _X



HousEe SELECT COMMITTEE ON MILITARY AFFAIRS

AGENDA

November 14, 2011
Room 414, Legislative Office Building
2:00 PM

WELCOME AND INTRODUCTION

-Rep. Bill Cook, Co-Chair
Rep. Phil Shepard, Co-Chair

Military Summit Overview
COL (Ret.) John Nicholson, USMC
Military Affairs Advisor, Office of the Governor

NC Advisory Commission on Military Affairs
The Honorable Alfonzo King, Mayor, City of Goldsboro
Chairman, NC Advisory Commission on Military Affairs

Maintaining the Military in NC
MG (Ret.) Hugh Overholt, USA
Ward & Smith, P.A.

Julie Fulton, School Liaison Officer
Camp LeJeune

Emily Dickens, Director
Community and Government Affairs
Fayetteville State University

Committee Discussion

Instructions to Staff




FORM 11

VISITOR REGISTRATION SHEET

House Select Committee on Military Affairs

Monday, November 14, 2011

Name of Committee

Date

VISITORS: PLEASE SIGN IN BELOW AND RETURN TO COMMITTEE CLERK

NAME FIRM OR AGENCY AND ADDRESS
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MINUTES
HOUSE SELECT COMMITTEE ON MILITARY AFFAIRS
MONDAY, November 14, 2011
2:00 p.m.
Room 414, Leg_islative Office Building

‘The House Select Committee on Military Affairs met on Monday, November 14, 2011, at 2:00 p.m. in Room 414 of
the Legislative Office Building in Raleigh, North Carolina. In attendance were Representative Cook (Co-Chairman);
Representative Shepard (Co-Chairman); and Representatives Cleveland, Horn, Torbett, Bell, Parfitt, Martin, and
Sanderson. Hal Pell (Research Staff}), Sara Kamprath (Research Staff), Kristine Leggett (Fiscal Staff), and Committee
Assistants Pam Pate and Amanda Vuke were present. Also present were House Sergeant-At- Arms Staff Reginald
Sills and John Brandon. ~

Chairman Cook Recognized House Sergeant-At- Arms Staff Reginald Sills and John Brandon.

He then asked for a motion to approve the minutes from the first meeting held on September 29, 2011.
Representative Torbett moved that the minutes be approved. The motion was seconded and then the motion
carried unanimously on a voice vote.

Chairman Cook called the meeting to order and introduced himself and then asked the committee members to
introduce themselves.

Presentations
COL (Ret.) John Nicholson, USMC
Military Summit Overview

COL {Ret.) John Nicholson, USMC, and Military Affairs Advisor to the Governor was introduced and asked to
present on the North Carolina Regional Military Summits. His PowerPoint is included as 11/14/11 (Attachment#1).
COL Nicholson said the Governor directed a review/assessment of the current state of military and their
surrounding communities through a series of regional summits. The summits were designed to be
informational/fact finding meetings to allow the Governor to hear from the respective local community and
military leadership on how their communities have progressed since the last round of BRAC and/or service specific
directed growth in NC. .

Chairman Cook asked for questions. Representative Horn asked about the 26.9%, which is reported by the COL. as
the raw number of unemployment percent for the military folks re-entering the work force. He wondered if there
were available jobs in NC to the former military, if those who served had the needed skillset, and if they were
relocating outside of the state to find employment. The COL. Clarified that the number he reported was an
estimated national number and not NC specific.

Representative Shepard said a lot of 18-24 year-olds are getting out and not going to work because they choose
instead to go to college.

Hal Pell stated that the ESC should know how many mark the veterans biock when apblying for unemployment.

Representative Horn asked if we can we anticipate the impact in North Carolina with the drawdown in Irag. COL
Nicholson said he had not seen any official statistics on the matter.

Representative Torbett asked if there was a timeline being considered for the transportation re-alignment to
deliver to Wilmington from Charleston. COL Nicholson said it was being analyzed, but he did not have a particular
timeframe available.



Representative Cleveland why the Military was looking at Pre-K, as there had been a boom of facilities built on
base in the past five years. Seymour Johnson AFB, were the ones pounding this issue the most, but no specific
answer was given other than stating that it is obviously something the military wants.

Representative Martin said childcare was important considering the children’s parents get called away in the
Guard and in the Reserves, and also overseas on active duty. Childcare facilities receive funds on post from DOD
but the private childcare not on post in NC are not receiving these fund because to they are having trouble with
certification. Work is being done on the certifications and the DOD is saying if NC Government okays it, then they
are ok with the certification. These are funds that can be spent in North Carolina.

Representation Cook told Representation Martin we appreciate your service.

Representative Martin said we could pat ourselves on the back at least in the House about the job issues; it passed
with one no vote. Service members and their spouse coming off active duty can use their training to let their job
skills count toward their profession licenses. We need to talk with our buddies in the Senate to get it passed.

NC Advisory Commission on Military Affairs
The Honorable Alfonzo King, Mayor, City of Goldsboro
Chairman, NC Advisory Commission on Military Affairs

Chairman Cook recognized The Honorable Alfonzo King, Mayor of City of Goldsboro, and Home of Seymour
Johnson Air Force Base. He was here to present the on behalf of the Military Advisory Council. He said we were
like a family in Eastern N. C. His power point presentation is attached to these Minutes as (attachment # 2). He
went on to explain how his job is to grow and protect what we have. We are in a good position for downsizing. We
are working together in partnership for our mutual benefit. In order to attain what we have, in the City of
Goldsboro, we watch for encroachment.

Our Strategic Plan of the Advisory Commission

1. Military Base Sustainability
2. Economic Development
3. Quality Of Life and Community Affairs

He said, “The City of Goldsboro invests their own money to keep the right to keep our military.” One thing which is
critical and important is the Land Use, we have to make sure we do not build in the flight pattern, we keep this
clear. Military is the backbone of down East.

Questions:

Representative Martin asked the mayor about two video's a Wing Commander brought a few years ago using a
about Gun Camera to show an area photograph now and two decades ago, if you wanted to expand how difficult
it would be to grow.

Mayor King said he would be glad to get these photographs and we also have a tour that we use to educate
community leaders. It is called “Air Force Civic Leader Flight Program.” It is a once in a lifetime opportunity. It is
air-to-air refueling flight aboard one of our KC-135 Stratotankers. He said he would be in touch and have a tour.



Maintaining the Military in NC
MG (Ret.) Hugh Overholt, USA
Ward & Smith, P.A.

Representative Cook introduced MG (Ret.) Hugh Overholt, and he talked on maintaining the Military in NC. He
recognized his Representative, Norman Sanderson and two other judge advocates Hal Pell and Greer Martin who
served honorably. He was station at Ft. Bragg, and decided to retire there. Retirement in NC is good and we want
more of our military to retire in N. C. - oftentimes they will retire at their last base. Having the military here in N.C.
means bread on the table for everyone. The first Economic Study Impact done by East Carolina University stated
there is a twenty billion dollar industry here in the Military, making it second to Agriculture. North Carolina needs
Department of Military affairs to be just like the other Department in the state.

We need to know what the plan is for the extra barracks that will be vacant when we pull out of Europe. The MG
working hard to preserve the F-35B model jump jet the Marine Corp. is building; cutting this program would be the
end or the air station at Cherry Point which would be devastating for many in Carteret County Representative
Cleveland has been of great help with the planned budget of last year with the land use and so the military can
train. Bombing areas are in jeopardy around the Post.

Representative Shepard mentioned he worked with transportation and they would tell them what ports to deport
form and we want to start sending out of Wilmington instead of Charleston S.C. It is on the books for this to be
changed we just need a little more work to make this happen.

Julie Fulton, School Liaison Officer
Camp Lejeune

Representative Cook introduced Julie Fulton, School Liaison Officer for our Military She gave a presentation on
Regional Military Counselors, and her presentation is attached as (attachment #3). She said she had the best job
ever, to work with education, children and the military in North Carolina. She supports all the military
communities and surrounding areas around the bases. The main focus is the need is greater than what we have to
serve them.

The following are questions from the committee:

Representative Grier Martin asked about the Interstate Compact wondering what improvement need to be made.
Julie said changes need to be made pertaining to child custody while deployed, also full time public instruction is
needed as they are a fantastic help.

Representative Shepard said we had been allocated three counselors in Onslow County, but two were paid for by
federal grants and we would be losing these positions by the end of the year.

Representative Bell asked if other counties were also included. Duplin and Pender are included as well.

Emily Dickens, Director Community and Government Affairs
Fayetteville State University

Representative Cook introduced Emily Dickens, Director of Community and Government Affairs for Fayetteville
State University. She said it was an honor to be here and thanked Representative Diane Parfitt for extending the
invitation. Her power point is attached as (attachment #4). Her job is to promote partnership to work together,
community working with the government. She said the University was seven miles from Ft. Bragg and told of the
involvement the University has with Bragg, such as ROTC, Veteran’s outreach Center and Center for Defense and



Home Land Security. She offered an invitation to all the committee so they could see their return on their
investment as legislatures. She would like for the committee to hold a meeting at the university, and gave a
proposed schedule.

Representative Parfitt said the tour would give you an example of what Fayetteville has done with so many
different aspects not just military but business and education.

Representative Cook wondered who decided if the committee went on the tour. Hal stated it is up to the chairs.
Representation Cook and Representative Shepard both said we should make the tour to Fayetteville and the
Committee all agreed. A motion was made and seconded to go to Fayetteville. Hal Pell will arrange time .and let us
know. He said all ethics issues would be taken care of regarding lunch and other details.

Representative Shepard stated that we should go to Camp Lejeune and Cherry Point and Seymour johnson AFB.
This will be considered at a later date.

Hal Pell stated that if the committee was going to make recommendations to the short session, next to the last
meeting, they have to formulate the recommendation and adopt them to be presented at session. We would have
time in January and February to decide to go to other bases after we have toured Fayetteville. There being no
further business. The committee adjourned.

Bl GoA Pl ok

Representative Bill Cook, Co-Chair Presiding . Pamela Pate, Co-Clerk

Representative Phil Shepard, Co-Chair Amanda Vuke, Co-Clerk



Attachment # 1
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A Story of “Death” and “Suicide”
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