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GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 1997
Simple
H Resolution
Adopted

HOUSE RESOLUTION 323
Adopted 2/27/97

Sponsors: Committee on UNC Board of Governors; and Rayfield.

Referred to: Rules, Calendar and Operations of the House.

February 25, 1997

A HOUSE RESOLUTION TO ESTABLISH THE PROCEDURE FOR
NOMINATING AND ELECTING MEMBERS OF THE BOARD OF
GOVERNORS OF THE UNIVERSITY OF NORTH CAROLINA, INCLUDING
A PROHIBITION ON NOMINATIONS FROM THE FLOOR, A
REQUIREMENT THAT A NOMINEE RECEIVE THE VOTES OF A
MAJORITY OF THE MEMBERS PRESENT AND VOTING IN THE
NOMINEE’S CATEGORY IN ORDER TO BE ELECTED, AND TO PROVIDE
THAT AT LEAST TWO PERSONS ON THE AT-LARGE BALLOT SHALL BE
MEMBERS OF THE MAJORITY POLITICAL PARTY.

Be it resolved by the House of Representatives:

Section 1. The following procedures for nominating and electing eight
members of the Board of Governors of The University of North Carolina (hereinafter
the "Board of Governors") are adopted:

I. COMMITTEE RESPONSIBILITIES.

1. It is the duty of the UNC Board of Governors Committee of the
House of Representatives (hereinafter the "Committee") to conduct a process for
nominating and electing persons for each opening in each category of seats on the
Board of Governors to which the House of Representatives is to elect members.

2. The Committee shall receive nominations for election to the Board of
Governors through March 6, 1997. Each Representative may nominate up to two -
persons. In order for a person to have standing as a nominee, that person must be
formally nominated by a member of the House of Representatives. Only a written
nomination on a form provided by the Chair of the Committee for that purpose and
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GENERAL ASSEMBLY OF NORTH CAROLINA SESSION 1997

received in the office of the Chair of the Committee by 12:00 noon on March 6, 1997,
shall constitute a nomination. An individual cannot be a nominee or be nominated
in more than one category. An individual is not eligible for nomination if he or she
is nominated to the Board of Governors by the Senate during the 1997 Session.

3. A Representative may nominate persons only for the categories
available for election by the House of Representatives. In the 1997 Session, the
House of Representatives will elect:

(a)  Six at-large members for four-year terms; and

(b) Two members of the political party to which the largest minority
of members of the General Assembly belong for four-year terms.

4. On or after March 7, 1997, the Committee shall list all nominees by
category. The Committee shall screen the nominees as to their qualifications,
experience, opinions, and statutory suitability. The Committee may screen nominees
by interviewing, or by soliciting written information, or by both means. On
completion of the screening process, the Committee shall conduct a vote to ensure
that the slate of legally qualified candidates lists no more than twice the number of
candidates for the total seats open in each category. No less than two candidates on
the ballot shall be members of the political party to which the majority of members of
the General Assembly belong.

5. Each nominee shall confirm his or her willingness to serve if elected.
Any nominee may withdraw without the approval of the sponsor.

II. ELECTIONS IN THE HOUSE OF REPRESENTATIVES.

1. A ballot shall be prepared under the supervision of the Chair of the
Committee for the use of the House of Representatives. The ballot shall include no
more than twice the number of legally qualified candidates for the total seats open in
each category. No less than two candidates on the ballot shall be members of the
political party to which the majority of members of the General Assembly belong.

2. The names of the nominees shall be arranged on the ballot (a) by
category and (b) within each category by alphabetical order.

3. The House of Representatives shall hold its election no later than the
beginning of the daily session on March 18, 1997. Before the voting begins, the
Speaker of the House shall explain the voting rules, which are:

(a) No nomination shall be received from the floor.

(b) In order to be elected, a nominee must receive the votes of a
majority of all members present and voting in the nominee’s
category.

(c) Each member present and voting shall vote for as many nominees
as there are positions to be filled in each category.

(d) When fewer than two nominees in the minority party category, or
fewer than six nominees in the at-large category, receive the votes
of a majority of all members present and voting for positions in
those categories, a runoff to fill the open position or positions shall
be conducted among the nominees who were not elected but who
received the highest number of votes cast in each category; and the

Page 2 House Resolution 323
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number of nominees eligible to be voted on in the runoff shall be
twice the number of positions to be filled.

(e)  If there is a tie for the last position between two nominees who are
eligible for the next runoff, both nominees shall be included in the
next runoff balloting, even though there would be more than two
nominees per available position.

(f)  When more than two nominees in the minority party category, or
more than six nominees in the at-large category, receive the votes
of a majority of all members present and voting for positions in
those categories, then the two nominees in the minority party
category, and the six nominees in the at-large category receiving
the highest number of votes in the category shall be deemed to
have been elected.

4, The members of the House of Representatives shall proceed to mark

their ballots for the following:

(@) Two persons in the minority political party of the General
Assembly category for four-year terms; and

(b)  Six persons in the at-large category, for four-year terms.

Every ballot shall be signed by the member of the House of
Representatives casting it, and no unsigned ballots shall be counted.

5. The Chair of the Committee is responsible for canvassing the vote and
declaring the results and may designate members of the Committee to assist. All
ballots shall be retained by the Principal Clerk as part of the permanent records of
the House of Representatives and shall be open for immediate public inspection.

6. When the Chair of the Committee has determined that the House of
Representatives has elected two members from the minority party category, and six
members from the at-large category to the Board of Governors for terms of four
years, the Speaker of the House of Representatives shall declare those eight persons
to have been elected by the House of Representatives to the indicated positions and
for the indicated terms.

7. The results of the election in the House of Representatives shall then
be sent by Special Messenger to the Senate.

III. NOTIFICATION OF ELECTION RESULTS.

When the election process is complete, the Chair of the Committee shall
notify the Secretary of the Board of Governors of the names of the persons elected by
the House of Representatives and the category and term for which each person was
elected.

Section 2. This resolution is effective upon adoption.

House Resolution 323 Page 3



HOUSE COMMITTEE ON UNIVERSITY BOARD OF GOVERNORS
1997-98 SESSION

MEMBER TEL. OFFICE SEAT
(Clerk)

Lyons Gray, Chair 3-5995 532 49
Catherine Parsons

M.W. “Henry” Aldridge 3-5958 640 39
Susan Groh

Martha Bedell Alexander, RMM 3-5605 1209 34

Margy Blackmon

Bobby Harold Barbee, Sr. 3-5908 1025 74
Rosa Murray

Donald Allen Bonner 5-9664 617 109
Lucy Johnson

Debbie A. Clary 5-3011 418B 75
Mary Jamison

Arlie F. Culp 3-5865 1010 62
Waneta Lord

Jerry C. Dockham 3-5822 1106 18
Nell Edwards

Wayne Goodwin 3-4838 502 111
Ann Smith

Robert Grady 5-3024 402 37
Peggy Murray

Julia Craven Howard 3-5904 1021 8
Gail Stewart

Linwood E. Mercer 5-2526 1424 60

Kevin LeCount

Kory J. Goldsmith, Committee Counsel 3-2578 Rm 508



ATTENDANCE

‘ HOUSE COMMITTEE ON UNIVERSITY BOARD OF GOVERNORS
(Name of Committee)
DATES a-1/\3-9\229 51
77197\ 47/47
Gray, Chair l/ l/ ‘/
Alexander, RMM v \/ \/ \/
Aldridge |V
Barbee \/ \/'\/
Bonner \/ \/ /
Clary V] vy (/]
Culp v kY
Dockham \/ \/ \/
Goodwin Vv IVv.0 \/
» Grady - Vv \/ v \/
’ Howard |/ \/ V/
Mercer \/ \/ \/ \/’
Ex Officio Members
Daughtry ’\/
Wood
o




' FINAL LIST, UNIVERSITY BOARD OF GOVERNORS
. March 6, 1997

At-Large Candidates, University Board of Governors, completed forms

sponsored by
Bradley T. Adcock 3-6 Hensley, Morgan
Arch T. Allen III 3-4 Daughtry, Neely, Russell, Sherrill
Barbee, Crawford '
J. Addison Bell 3-4 Gulley
Mark L. Bibbs 3-6 : Goodwin, Clary
H. Frank Grainger 3-6 Miner
Harry Clinton Grimmer 3-4 C. Wilson, Barbee
Howard H. Haworth 3-5 McMahan
John J. (Jack) Hunt 3-6 Miller
Reef C. Ivey, II 3-5 Hill
Peter Keber 3-4 Dickson
John R. Lauritzen 2-25 Bowie
Henry McKoy 3-5 C.Wilson, Justus, Morris, Thompson
Wendell Clay Moseley 3-6 Crawford
D. Wayne Peterson 3-4 Creech
Edward L. Powell 2-27 Esposito, Decker, Sexton,
‘ Brown, Hiatt, Baker, G. Wilson
H. D. Reaves Jr 3-4 Hurley, Warner
Vernon L. Robinson 3-6 Reynolds
J. Craig Souza 3-5 Rogers, Esposito
Robert Franklin Warwick 3-4 McComas, Hill, Wright
Harold H. Webb 3-4 Blue

Political Minority Candidates, University Board of Governors, completed forms

sponsored by
John F.A.V. Cecil 3-5 Ives, Cansler, Sherrill, Justus,
Nesbitt
William W. Cobey, Jr. 3-4 Culp, Davis, Dockham, Neely
Joan N. Danieley 3-6 Dockham
Timothy Keith Moore 3-5 Weatherly
R. B. Sloan, Jr. 3-5 Howard



North Carolina General Assembly
Legislative Services Office

(919) 733-7044

George R. Hall, Legislative Services Officer

Siaine W. Robinson, Director
Administrative Division
Room 3, Legisiative Building
16 W. Jones Street

Raleigh, NC 27603-5925
(919) 733-7500

Gerry F. Cohen, Director Thomas L. Covington, Director  Donald W. Fuiford, Director

Bill Drafting Division Fiscal Research Division Information Systems Division
Suite 401, LOB Suite 619, LOB Suite 400, LOB-

300 N. Salisbury St. 300 N. Salisbury St. 300 N. Salisbury St,

Raleigh, NC 27603-5925 Raleigh, NC 27603-5925 Raleigh, NC 27603-5925
(919) 733-6660 (919) 7334910 (919) 733-6834

TO: Representative Gray, Chair, UNC Board of Governors Committee
FROM: Kory Goldsmith, Committee Counsel

DATE: March 11, 1997

RE: House UNC Board of Governors Candidates

Terrence D. Sullivan, Director
Research Division

Suite 545, LOB

300 N. Salisbury St.

Raleigh, NC 27603;5925
(919) 733-2578

The following is a list of the candidates for the UNC Board of Govemors as selected by
the UNC Board of Governors Committee. Pursuant to House Resolution 323, the election
shall occur no later than the beginning of the daily session on March 18, 1997. The House is

to elect 6 candidates from the At-Large category, and 2 candidates from the Political

Minority category.

UNIVERSITY BOARD OF GOVERNORS
CANDIDATE BALLOT

At-Large Candidates

]
]
]
]
]
J
J
]
J
]
]
J

e e e — e " —— —— —

Bradley T. Adcock

H. Frank Grainger
Harry Clinton Grimmer
Howard H. Haworth
Peter Keber

John R. Lauritzen
Henry McKoy

D. Wayne Peterson
Edward L. Powell

H. D. Reaves, Jr.

J. Craig Souza

Robert Franklin Warwick

Political Minority Candidates

[ ]
]

]

John F.A.V. Cecil
William W. Cobey, Jr.

[
[ ] Timothy Keith Moore
[

R. B. Sloan, Jr.

House BOG Candidates

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER



March 11, 1997

UNIVERSITY BOARD OF GOVERNORS COMMITTEE
‘ '. CANDIDATE BALLOT

At-Large Candidates (vote for 12)
| Bradley T. Adcock
Arch T. Allen

J. Addison Bell

Mark L. Bibbs

H. Frank Grainger
Harry Clinton Grimmer
Howard H. Haworth
John J. (Jack) Hunt
Reef C. Ivey, II

Peter Keber

John R. Lauritzen
Henry McKoy |
Wendell Clay Moseley
D. Wayne Peterson
Edward L. Powell

H. D. Reaves, Jr.
Vernon L. Robinson

J. Craig Souza

Robert Franklin Warwick
Harold H. Webb
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Political Minority Candidates, (vote for 4)
[ ] JohnF.A.V. Cecil

] William W. Cobey, Jr.

] Joan N. Danieley

] Timothy Keith Moore

] R.B. Sloan, Jr.

pr— pr— pr—  pa—



March 18, 1997

HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS
CANDIDATE BALLOT

At-Large Candidates (vote for 6)
] Bradley T. Adcock

H. Frank Grainger
Harry Clinton Grimmer
Howard H. Haworth
Peter Keber

John R. Lauritzen
Henry McKoy

D. Wayne Peterson
Edward L. Powell

H. D. Reaves, Jr.

J. Craig Souza

Robert Franklin Warwick

— — p— p— p— p— p— p— p— p— p— p—
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Political Minority Candidates, (vote for 2)
[ ] JohnF.A.V. Cecil
[ ] William W. Cobey, Jr.
[ ] Timothy Keith Moore
[ ] R.B.Sloan, Jr.

Member's name (please print) Member's signature

Pursuant to HR323, "[e]very ballot shall be signed by the member of the House of
Representatives casting it, and no unsigned ballots shall be counted."
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Catherine Parsons (Rep. Gray)

From: Kory Goldsmith (Research)

Sent: Wednesday, March 19, 1997 11:52 AM
To: Catherine Parsons (Rep. Gray)
Subject: FW: BOG election

Rosalind Fuse-Hali is the Secretary of the University. Her address is UNC General Administration, 910 Raleigh
Road, P.O. Box 2688, Chapel Hill, NC 27515-2688. You should also copy the letter to President C.D. Spangler
(same address) and Mr. C. Clifford Cameron, Chairman of the Board of Governors.

Give me a call if you have any questions.

From: Kory Goldsmith (Research)

Sent: Tuesday, March 18, 1997 5:51 PM
To: Rep. Lyons Gray
Subject: BOG election

The resolution requires one last act. The chairman of the committee is supposed to notify the Secretary of
the Boar od Governors of the names of the persons elected and the category and the term. | will provide
Catherine with the address and the name of the Secretary.

Kory J. Goldsmith, Research Division
NC General Assembly
Suite 545 Legislative Office Building
Raleigh, North Carolina 27603-5925
(919)733-2578, FAX: (919)715-5460
koryg@ms.ncga.state.nc.us

Page 1



March 19, 1997

Ms. Rosalind Fuse-Hall, Secretary of the University

UNC General Administration
PO Box 2688
Chapel Hill, NC 27515-2688

Dear Ms. Fuse-Hall:

The following is a list of the successful candidates for the UNC Board of Governors as
elected by the House of Representatives on March 18, 1997. All were elected for four-

year terms

At-Large Category

Political Minority Category

cc: President C. D. Spangler

Bradley T. Adcock

H. Frank Grainger
Henry McKoy

D. Wayne Peterson

J. Craig Souza

Robert Franklin Warwick

John F. A. V. Cecil
Timothy Keith Moore

Sincerely,

Lyons Gray, Chairman
House Committee, University Board of Governors

Mr. C. Clifford Cameron, Chairman of the Board of Governors



FINAL LIST, UNIVERSITY BOARD OF GOVERNORS
March 6, 1997

At-Large Candidates, University Board of Governors, completed forms
sponsored by

Bradley T. Adcock 3-6 Hensley, Morgan

Arch T. Allen III 3-4 Daughtry, Neely, Russell, Sherrill
Barbee

J. Addison Bell 3-4 Gulley

Mark L. Bibbs 3-6 Goodwin, Clary

H. Frank Grainger 3-6 Miner

Harry Clinton Grimmer 3-4 C. Wilson, Barbee

Howard H. Haworth 3-5 McMahan

John J. (Jack) Hunt 3-6 Miller

Reef C. Ivey, IT 3-5 Hill

Peter Keber 3-4 Dickson

John R. Lauritzen 2-25 Bowie

Henry McKoy 3-5 Wilson, Justus, Morris, Thompson

Wendell Clay Moseley 3-6 Crawford

D. Wayne Peterson 3-4 Creech

Edward L. Powell 2-27 Esposito, Decker, Sexton,
Brown, Hiatt, Baker, G. Wilson

H. D. Reaves Jr 3-4 Hurley, Warner

Vernon L. Robinson 3-6 Reynolds

J. Craig Souza 3-5 Rogers, Esposito

Robert Franklin Warwick 3-4 McComas, Hill, Wright

Harold H. Webb 3-4 Blue

Political Minority Candidates, University Board of Governors, completed forms
sponsored by

John F.A.V. Cecil 3-5 Ives, Cansler, Sherrill, Justus,
Nesbitt

William W. Cobey, Jr. 3-4 Culp, Davis, Dockham, Neely

Joan N. Danieley 3-6 Dockham

Timothy Keith Moore 3-5 Weatherly

R. B. Sloan, Jr. 3-5 Howard



MEMORANDUM
Page 3
February 26, 1997

BOG Seats Available for 1997 Election

House of Representatives
Eli%gble for
eelection 1997

BOG Member Seat

Mark Bibbs At-Large Y
John F.A.V, Cecil . Political Minority Y
Derick S. Close At-Large Y
Ellen S. Newbold ’ At-Large Y
Wayne Peterson At-Large Y
H.D. Reaves, Jr. At-Large Y
Harold Webb At-Large Y
Vacant Political Minority

Resignation from 1997 class:
John Garwood Political Minority



MEMORANDUM
Page 2
February 19, 1997

HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

(1) Bob Hensley Richard Morgan (Sponsor’s Name) proposes
Bradley T. Adcock (Name of nominee) as a nominee for

election to the Board of Governors of the University of North Carolina in the following

category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
[x] At-large category

Bradley T. Adcock
Vice President, Government Affairs, BCBSNC

106 Lindenthal Court
Cary, North Carolina 27513

(2) Nominee’s Name:
Nominee’s Occupation:
Address:

H;)me Phone: 919-469-2583

Work Phone: 919-490-4119
Fax #: 919-490-2432

(3) List (if any) all state or local offices, either elected or appointed, which the
nominee currently holds:

Board of Trustees, Appalachian State University



MEMORANDUM

Page 3
February 19, 1997

(4)

()

(6)

(7)

List (if any) all state or local offices, either elected or appointed, which the
nominee’s spouse currently holds:

None

Is the nominee or the nominee’s spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina?

No

If elected, will the nominee serve?

Yes

If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Governors of the
University of North Carolina? (Nominees generally need not resign local

positions. ) /l /& /q
N, 3 /ulen
/é@iw& ;/5/7 7

Slgr{a{ture of Sponsor/Date

Yes

The above information is accurate, and I will serve if elected.

Sl 3657

Signature of Nominee/Date
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See the attached pages for answers to questions.

February 19, 1997

MEMORANDUM

TO: House Nominees to the Board of Governors
FROM: Representative Gray, Chair, University Board of Governors Committee

RE: Questions to Board of Governors Nominees

Each House nominee to the Board of Governors is asked to answer the following
questions and to submit a brief vitae. Answers should be succinct and limited to no
more than one typed page per question. Please note that the responses to the
questionnaire and vitae are public documents. All responses are due by 12:00 noon
on March 6, 1997 in the office of Representative Lyons Gray, Room 3532, Legislative
Office Building, 300 North Salisbury Street, Raleigh, North Carolina 27611.

1. In your opinion, what is the role of the University of North Carolina Board
of Governors?

2. What do you see as your role as an individual member of the Board of
Govemors?

3.  What are your primary concerns regarding improvement of the University
System? As an individual Board member, how would you go about
advocating and implementing solutions to address your concerns, particularly
when this would mean advocating a position contrary to that of the majority
of the Board or of the General Administration?

4.  In your role as a member of the Board of Governors, how would you reflect
an appreciation and understanding for the unique missions of the individual
constituent universities?



In your opinion, what is the role of the University of North Carolina Board of Governors?

The University of North Carolina Board of Governors, along with the President and
General Administration, provides leadership and strategic direction, thus creating and
maintaining a higher education system second to none.

A significant responsibility within this role is determining the financial resources needed
to accomplish the Board’s strategic goals, and fairly allocating those resources to constituent
inistitutions.

The Board of Governors is the steward of the State’s investment in higher education.
While 1t is incumbent upon the Board to provide leadership in requesting needed financial
resources, it is just as essential that the Board and the General Administration establish high
expectations that existing human and financial resources be maximized.

Although most, if not all, members of the Board of Governors have some degree of
allegiance to one or more constituent institutions, each member has a responsibility to understand
and support the unique missions of all member institutions.

What do you see as your role as an individual member of the Board of Governors?

My most important role would be working with the General Assembly, President and
General Admuinistration in fulfilling those responsibilities discussed in question one.

Inherent within that role would be devoting necessary time to understand the needs of
each institution within the context of the University of North Carolina System.

I would strive to assist in providing the highest quality education while maximizing
existing resources.

What are your primary concerns regarding improvement of the University System? As an
individual Board member, how would you go about advocating and implementing solutions
to address your concerns, particularly when this would mean advocating a position
contrary to that of the majority of the Board or of the General Administration?

My primary concerns regarding improvement of the University System center around
adequate funding, fair distribution of funds and the most efficient use of funds available.

An environment must be maintained that enables each institution to recruit and retain the
highest quality faculty and staff possible. A component of this environment is establishing a
stable system that promotes professional growth and appropriate compensation.



Page 2

While long term strategic goals must be established, it is critical that we keep in mind that
appropriate funding be secured and fairly allocated so that science and technology equipment
meets the demands of student growth and keeps pace with ever changing technological advances.

My position on any question would be determined after much research and deliberation.
A person must have the confidence to advocate a position whether or not it is in the majority of
whether it is supported by the General Administration.

In your role as a member of the Board of Governors, how would you reflect an
appreciation and understanding for the unique missions of the individual constituent
universities?

It is my hope that I shared, in previous answers, the importance of each Board member
recognizing and becoming knowledgeable of the uniqueness and mission of each constituent
institution. With this understanding must come the commitment to encourage and support each
member institution in being the best they can be.



Y. ~ &

Bradley T. Adcock
106 Lindenthal Court
Cary, North Carolina 27513
919-469-2583 Home
919-490-4119 Work

EXPERIENCE

Vice-President, Government Affairs, Blue Cross and Blue Shield of North Carolina, 1994-present.
Responsible for government affairs operations, representing and protecting the interests of Blue Cross and
Blue Shield of North Carolina and its subscribers in state, federal and local government affairs. Act as the
corporate spokesperson on matters related to health care reform and principal liaison to the North Carolina
Department of Insurance.

Senior Director, Government Affairs, Blue Cross and Blue Shield of North Carolina 1985-1995.
Director, Government Affairs, Blue Cross and Blue Shield of North Carolina, 1981-1985.
Manager, Government Affairs, Blue Cross and Blue Shield of North Carolina, 1978-1981.
Political Campaign Organizer, Luther Hodges for U.S. Senate 1977-1978.

ASSOCIATIONS

Member, Board of Trustees, Appalachian State University, 1995-present

Cary Elementary PTA, Parliamentarian, 1993

Who’s Who Among Human Services Professionals, 1992

Blue Cross and Blue Shield Association Federal and State Relations Advisory Groups, 1989-present
Leukemia Society of America, Board of Trustees, North Carolina Chapter, 1988-1991

North Carolina Child Advocacy Institute, Board of Associates, 1988-1991

North Carolina Child Advocacy Institute, Board of Associates, 1988-1991

Mental Health Study Commission, Ad Hoc Committee on Health Insurance 1987-1988

Outstanding Young Men of American, 1979

EDUCATION

Appalachian State University, Boone, North Carolina
Bachelor of Arts in Political Science, 1976
Concentration in American National Government and Campaign Management

Appalachian State University, Boone, North Carolina
Graduate work in Political Science, 1976-1977
Concentration in American National Government

PERSONAL DATA

Born August 12, 1954 in Roxboro, North Carolina.
Married, two children.



MEMORANDUM
Page 2
February 19, 1997

HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

(1) _Rep. Carolyn Russell (Sponsor’s Name) proposes
Arch T. Allen ITT (Name of nomines) as a nominee for

election to the Board of Governors of the University of North Carolina in the following

category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
[x] At-large category

(2) Nominee’s Name: Arch T. Allen III
Nominee’s Occupation: Lawyer
Address: 1214 Cowper Drive

Raleigh, North Carclina 27608

Home Phone: 919/832-7651
Work Phone: 919/783-8023
Fax #: 919/783-8282

(3) List (if any) all state or local offices, either elected or appointed, which the
nominee currently holds:

None.



MEMORANDUM
Page 3
February 19, 1997

(4) List (ff any) all state or local offices, either elected or appointed, — -. — I
nominee’s spouse currently holds: —

None.
(5) Is the nominee or the nominee’s spouse an employee of the Sta:: -~ —- T
Carolina or a constituent university of the University of North Carolina’ T
No.

(6) If elected, will the nominee serve?

I

Yes.

(7) If elected will the nominee or the nominee’s spouse resign from ar’ — - _— ==
appointed positions which conflict with service on the Board of Gover—— — —=T———
University of North Carolina? (Nominees generally need not r—— — _ — ===
positions.)

Not applicable (but "yes" if applicatl: T
e ——————
Signature of Spo sor/Date\ s
The above information is accurate, and I will serve if elected. T

Signature of Nominee/Date ——

Arch T. Allen III/3 March 1997 BN



ARCH T. ALLEN, 111
3700 Computer Drive, Suite 320
Raleigh, NC 27609
919/783-8023

Partner, Allen & Moore, L.L.P., Attorneys at Law
General civil and business-law practice (September 1996- )
Certified Mediator for Mediated Settlement Conferences (1996)

Education and Academic Honors:

BSBA 1962 and JD with honors 1965, UNC at Chapel Hill
Order of the Coif
Editor-in-Chief, The North Carolina Law Review (1964-1965)

Military Service and Awards:

1LT and CPT, JAGC, USAR (active duty 1965-1968)
Legal Assistance Officer, EA, MTMTS, New York, NY (1966)
Trial Counsel, 25th Infantry Division, Cu Chi, RVN (1967-1968)
Staff Counsel, HQ, 3d Army, Atlanta, GA (1968)

Bronze Star for Meritorious Achievement (1968)

Army Commendation Medal (1968)

Prior Professional Career:

Private law practice, Raleigh (1968-1991),
Partner, Moore & Van Allen (and predecessor firm, Allen, Steed & Allen)
General civil and business-law practice
Vice Chancellor for Development and University Relations,
UNC at Chapel Hill (1991-1995)
Management responsibilities for UNC Bicentennial Observance,
celebration of University's 200th anniversary
Management responsibilities for the Bicentennial Campaign
for Carolina, a $440 million capital campaign
Co-chairman, Richard Vinroot Committee (Jan.-May 1996)
Shared responsibilities in campaign for governor of North Carolina



‘ Civic Activities:

Member, Board of Trustees, UNC at Chapel Hill (1989-1991)
Member, Board of Visitors, UNC at Chapel Hill (1980-1988)
Director and Member of Executive Committee,
Greater Raleigh Chamber of Commerce (1981-1982)
Chairman, Wake County Mental Health, Mental Retardation
and Substance Abuse Board (1985-1987)
President, Tammy Lynn Center for Developmental
Disabilities (1984)
Member, North Carolina Board of Ethics (1986-1989)
Member, North Carolina Judicial Center Study
Commission (1986-1987)
Wake County Co-chair, Jim Broyhill for Senate (1986)
Chairman, Wake County Republican Party (1987-1991)
Chairman, North Carolina Lawyers for Bush-Quayle (1988)
Director, Wake Medical Center Foundation (1994- )

Publications:

Article, Scholarship under Siege: Can the Search for Truth and Reality Survive?
‘ Spectator Magazine (27 February 1997 p. 7)

Article, Insurance Rate Regulation and the Courts: North Carolina’s

"Battleground” Becomes a "Hornbook,"” 61 N.C. L. Rev. 97 (1982)

Article, Architecture and Aesthetic Regulation: A Lawyer's Look through the

Looking Glass, 30 N. C. Architect 14 (1982)

Book Review, Dollars and Deficits by Milton Friedman, 47 N.C.L. Rev. 1019

(1969)

Survey of North Carolina Case Law, Civil Procedure (Pleadings and Parties),

42 N.C.L. Rev. 612 (1964)

Note, Workmen's Compensation—Scope of Immuniry from Actions at Law—The

Question of Borrowed Servants, 42 N.C.L. Rev. 251 (1963)

y

Personal:
Born in Raleigh in 1940; lifelong Raleigh resident
Married to Nell Ward Allen; three children (ages 28, 18 and 12)
Member, Christ Episcopal Church

March 1997



February 19, 1997

MEMORANDUM

TO: House Nominees to the Board of Governors
FROM: Representative Gray, Chair, University Board of Governors Committee

RE: Questions to Board of Governors Nominees

Each House nominee to the Board of Govermnors is asked to answer the following
questions and to submit a brief vitae. Answers should be succinct and limited to no
more than one typed page per question. Please note that the responses to the
questionnaire and vitae are public documents. All responses are due by 12:00 noon
on March 6, 1997 in the office of Representative Lyons Gray, Room 532, Legislative
Ofﬁce Bulldmg, 300 North Salisbury Street, Raleigh, North Carolina 27611.

1. In your opinion, what is the role of the Umvers1ty of North Carolina Board
of Governors?

2. What do you see as your role as an individual member of the Board of
Govemors?

3. What are your primary concerns regarding improvement of the University
System? As an individual Board member, how would you go about
advocating and implementing solutions to address your concerns, parucularly
when this would mean advocating a position contrary to that of the majority
of the Board or of the General Administration?

4. In your role as a member of the Board of Governors, how would you reflect
an appreciation and understanding for the unique missions of the individual
constituent universities?



RESPONSE OF ARCH T. ALLEN, I1II
TO
QUESTIONS TO BOARD OF GOVERNORS NOMINEES

1. Response to Question —The Role of the Board of Governors.

Because the General Assembly created the Board of Governors, its role is as
defined by the General Assembly: to “plan and de‘vdelop a coordinated system of higher
education in North Carolina . . . ,” with specific statutory powers and duties. That role
must be consistent with the General Assembly’s stated purpose: * to foster the
development of a well-planned and coordinated system of higher education, to improve
the quality of education, to extend its benefits and to encourage an economical use of the
State’s resources . .. .”

In essence, the Board collectively, through its individual members faithfully and
diligently performing those specific duties, sets policies as prescribed by statute toward
that stated institutional purpose.

2. Response to Question 2—My Role as an Individual Member.

First and foremost, as an individual member, if elected my role would be to
perform those specific statutory duties faithfully and diligently, always adhering to the
standards set by the General Assembly. Second, I would personally try to be a good
listener and learn more about the system as a whole and about the particular needs of the
individual campuses, their faculties, and their students. (My personal style is always to
work more with my ears than my mouth.) Third, after study and deliberation, I would
assert my individual judgment; and, when I became convinced that a certain policy or
course of action was appropriate, [ would attempt to persuade a majority of the members
of the Board of the appropriateness of that position. Fourth, I would recognize that I
must accede to the institutional decisions made by a majority of the members of the
Board, even if I advocated another position.

In sum, I would bring my individual experiences and independent judgment to
the institutional decision-making process, always adhering to the standards set by the
General Assembly.

3. Response to Question 3—My Primary Concerns and Methods for Solutions.

I have primary concerns about all three parts of the university system’s academic
mission of teaching, research, and public service. First is the need to improve
undergraduate education throughout the system with a renewed emphasis on the
importance of rewarding faculty for excellent teaching in a traditional core curriculum. (I
understand that UNC-Asheville has a model undergraduate core curriculum.) Second,
while fully recognizing the importance of research and post-graduate and professional



education to the State, I am concerned that non-educational factors such as regional
economic development will lead to a dilution of the State’s resources at the graduate and
professional school level and a diminution of quality of the system’s existing programs at
that level; in other words, I would be more inclined to eliminate some Ph. D. programs
rather than creating more of them (only after careful study, of course). Third, although I

* am aware of much of the public service provided to our State by our university system, I
am concerned that it has not been more effective in improving our State’s public
education at the primary and secondary levels. —_

I am also concerned that the Board’s and General Administration’s centralized
management structure, perhaps appropriate when adopted 25 years ago, is too rigid and
bureaucratic for current needs, and I think that the Board should study the desirability of a
more decentralized management structure with more responsibility and accountability at
the campus level. Finally, a related concern is that the Board is too staff-driven by the
General Administration.

In advocating and implementing solutions to my concerns, I would encourage a
more pro-active, probing Board. I recognized, of course, that neither I nor any Board
member or candidate has solutions to all the concemns confronting our university system.
I think, however, that a more dynamic, less bureaucratic environment would be more
conducive to solutions.

I would not be deterred from advocating a position contrary to that of a majority
of the Board, but once the Board acted under prescribed procedure I would accede to its
institutional decision. I would have no reluctance in advocating a position contrary to
that of the General Administration. In fact, when I was a member of the UNC-CH Board
of Trustees (1989-91 as an appointee of Governor Martin), I advocated positions contrary
to those of the system General Administration.

4. Response to Question 4—the Individual Constituent Universities.

I would pursue a personalized and decentralized approach to learn more about the
individual campuses.

Because I am already familiar with UNC-CH, I have written the other 15
campuses’ chancellors as a courtesy to inform them of my candidacy and to express my
interests in visiting their campuses and learning of their particular concerns. I know
Chancellor Monteith of NCSU (where my wife graduated) and have already spoken with
him about some of his concerns. I also know Chancellor Chambers of NCCU and have
spoken briefly with him to discuss arrangements to visit with him at that campus. [ also
know Chancellor Leutze of UNC-Wilmignton, but have not visited with him since my
candidacy for the Board. I look forward to further discussions with them and to
discussions with the other chancellors.



As those efforts indicate, I would focus my approach through the
individual campuses’ chancellors, but I would extend my efforts to faculty,
trustees, alumni, students, and interested friends of the individual campuses
including members of the General Assembly. Although I would certainly be
interested in learning what the General Administration reports about the
individual campuses, my emphasis would be on the campuses themselves as the
primary sources of information about them.

Despite this personalized and decentralized approach to better
understanding the individual campuses, it would be for informational purposes
only, and in no manner would those personal informational efforts interfere with
management and administrative protocols or executive responsibilities of the
University president or other officers.
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HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

1) | 4 . Z,W,, %2//@ (Sponsor’s Name) proposes

v J/ Addison Bell (Name of nominee) as a nominee for
election to the Board of Governors of the University of North Carolina in the following
category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
K1 At-large category

(2) Nominee’s Name: J. Addison Bell
Nominee’s Occupation: CEO, Carotek, Inc.
Address: 2216 Sherwood Avenue

Charlotte, NC 28207

Home Phone: 704-343-9712
Work Phone: 704-847-4406
Fax #: 704-845-5077

(3) List (if any) all state or local offices, either elected or appointed, which the
nominee currently holds:

None
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(4) List (if any) all state or local offices, either elected or appointed, which the
nominee’s spouse currently holds:

None

(5) Is the nominee or the nominee's spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina?

No

(6) If elected, will the nominee serve?

Yes

(7) If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Governors of the
University of North Carolina? (Nominees generally need not resign local
positions.)

Yes

AW«M 7-7-97

Slgnature of Sponsor/I{ate

The above information is accurate, and I will serve if elected.

g %/;@u M / z/27/97

ignature of Nominee/Date



February 19, 1997

MEMORANDUM

TO: House Nominees to the Board of Governors

FROM: Representative Gray, Chair, University Board of Governors Committee
RE: Questions to Board of Governors Nominees

Each House nominee to the Board of Governors is asked to answer the following
questions and to submit ‘a brief vitae. Answers should be succinct and limited to no
more than one typed page per question. Please note that the responses to the
questionnaire and vitae are public documents. All responses are due by 12:00 noon
on March 6, 1997 in the office of Representative Lyons Gray, Room 532, Legislative
Office Building, 300 North Salisbury Street, Raleigh, North Carolina 27611.

1.

In your opinion, what is the role of the University of North Carolina Board
of Governors?

What do you see as your role as an individual member of the Board of
Govemnors?

What are your primary concerns.regarding improvement of the University
System? As an individual Board member, how would you go about
advocating and implementing solutions to address your concemns, particularly
when this would mean advocating a position contrary to that of the majority
of the Board or of the General Administration?

In your role as a member of the Board of Govemors, how would you reflect
an appreciation and understanding for the unique missions of the individual
constituent universities?



In your opinion, what is the role of the University of North Carolina
Board of Govermors?

The Board of Governors provides the leadership to the 16 constituent
universities by:

oversight and approval of financial budgets with strict accountability for
submission to the General Assembly,

working with the President of the univer§ity system and the Chancellors of
each university,

defining and coordinating the various undergraduate and graduate programs
of the university system,

establishing and enforcing the ethical and moral codes of the systenm,

oversight of student tuitions,

promoting a positive working relationship with the general public including
the private sector encouraging financial support,

working with the General Assembly on all significant university system
functions especially financial planning and budgeting requirements,

and promoting the overall betterment of higher education for the people of
the State of North Carolina.

What do you see as your role as an individual member of the Board of
Governors?

I would endeavor to work closely with the other members of the Board of
Governors, the President of the University system, the Chancellors and the
General Assembly by:

promoting an active and inclusive agenda addressing the needs of each
constituent university,

recognizing the common and different missions of each university,
providing careful budget oversight,

encouraging expansion of the university system as may be demonstrated by
the needs of our citizens, -

serve on any appropriate committees,
commit a large portion of my time,

and hopefully have an idea or two.



What are your primary concerns regarding improvement of the University
System? As an individual Board member, how would you go about advocating
and implementing solutions to address your concerns, particularly when
this would mean advocating a position contrary to that of the majority of
the Board or of the General Administration?

I would hope the equity issue concerning the university system can be
resolved by a formula that is fair to each constituent university while
recognizing the unique mission posed by each university. I would work with
the Board and the General Assembly to address and implement the
recommendations in the recent study UNC Equity of Funding commissioned by
the General Assembly.

The financial needs of the system will continue to increase and must be
considered if the needs of our citizens are to be met and if North Carolina
is to remain a competitive and vigorous economy. I believe we can do a far
better job of encouraging private financial funding and by especially
increasing our endowments where we lag far behind many other states and
universities.

Where I may hold a position contrary to that of the majority of the Board
or the General Administration I would endeavor to consider realistically
the facts of the position, to hopefully persuade based upon those facts or
to accept an appropriate compromise. If proven wrong I would yield
gracefully and at all times conduct myself in an amiable and professional
manner.

In your role as a member of the Board of Governors, how would you reflect
an appreciation and understanding for the unique missions of the
individual constituent universities?

Our constituent universities have different origins as well as different
missions. They range from large student bodies to relatively small student
bodies. We have some of the oldest universities in the country,
particularly Chapel Hill and later NC State, to some of the newest
universities in the country such as UNC Charlotte and the NC School of the
Arts. The 16 universities are spread geographically across the state and
they serve densely populated urban areas as well as some rural ones. The
needs across the state are different yet they have many educational needs
in common.

We have two research universities, Chapel Hill and NC State, which have
unique requirements and five historically black universities which also
have unique and special needs. Each university must be judged and cared
for in relationship to its unique roll and mission while an equity formula
must be developed that is as fair as possible with the resources that can
be provided by the people of North Carolina.



VITAE

February 15, 1997

J. Addison Bell
2216 Sherwood Avenue
Charlotte, NC 28207

| was born April 5, 1933 in Lynchburg, Virginia and married
Janette (Sue) Graham Bell in 1956. We have four children and six
grandchildren.

| attended the Engineering College of the University of Virginia
for two years and later graduated from UNC-Charlotte with a BA
in History with high honors. From 1958 to 1961 | was employed
by the Douglas Aircraft Company as a process engineer and from
1961 to 1965 by an Atlanta engineering firm as a sales engineer. |
also served in the aviation branch of the U.S. Navy for four years.

In 1965 | founded and am currently CEO of Carotek, Inc.,
headquartered in Matthews, NC. Carotek presently employs 150
personnel consisting of graduate electrical and mechanical
engineers, graduate community college technicians, engineering
coop students from UNC-Charlotte and NC State, computer
scientists, administrators, electricians, mechanics and other
work disciplines.

| have served as a PTA President and as a founder and President
of the Matthews Chamber of Commerce. | have been a Council
Member of Christ Lutheran Church and | am presently Finance
Chairman. | have been and am currently a member of several
professional associations and have served as a member and
President of several manufacturer’s advisory boards as well as
the Advisory Bank Board of BB & T.

| am an active aviation pilot. | enjoy reading mostly 20th century
American history. | also enjoy golf, running, my grandchildren
and trips with my wife.
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(D

HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

Wayne GOO&AH N DCH:{'C C } avy (Sponsor’s Name) proposes

MARK L. /'3/355 ! (Name of nominee) as a nominee for

election to the Board of Governors of the University of North Carolina in the following
category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category

(2)

- [ At-large category

Nominee’s Name: MARK L ErB835

Nominee’s Occupation: /A 1T okAVE Y

Address: P.o. Box 1730
Raleqh AC 276072

Home Phone: ¢/ #- §2/- €4 <<
Work Phone: ¢! %- ¥33- 143/

Fax #: $414-§32%- §oo9

List (if any) all state or local offices, either elected or appointed, which the
nominee currently holds:

Member, UNC Roard 0F Governors
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(4) List (if any) all state or local offices, either elected or appointed, which the

nominee’s spouse currently holds:

NoNE.

(5) Is the nominee or the nominee’s spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina?

NVo.

(6) If elected, will the nominee serve?

VES.

‘ (7y i electgd will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Governors of the
University of North Carolina? (Generally, local positions do not need to be

resigned). \/ S

(
ohha, DMA\QM"\\ S-%77

Signatun{e)of Sponsor/Date

The above information is accurate, and I will serve if elected.

‘ Signature of Nominee/Date




February 19, 1997

MEMORANDUM (

TO: House Nominees to the Board of Governors

FROM: Representative Gray, Chair, University Board of Governors Comrmittee
RE: Questions to Board of Governors Nominees

Each House nominee to the Board of Governors is asked to answer the following
questions and to submit a brief vitae. Answers should be succinct and limited to no
more than one typed page per question. Please note that the responses to the
questionnaire and vitae are public documents. All responses are due by 12:00 noon
on March 6, 1997 in the office of Representative Lyons Gray, Room 532, Legislative
Office Building, 300 North Salisbury Street, Raleigh, North Carolina 27611.

1.

(¥}

In your opinion, what is the role of the University of North Carolina Board
of Governors?

What do you see as your role as an individual member of the Board of
Governors?

What are your primary concemns regarding improvement of the University
System? As an individual Board member, how would you go about
advocating and implementing solutions to address your concerns, particularly
when this would mean advocating a position contrary to that of the majority
of the Board or of the General Administration?

In your role as a member of the Board of Governors, how would you reflect
an appreciation and understanding for the unique missions of the individual
constituent universities?



@

MARK L. BIBBS
P.O. Box 1730
Raleigh, North Carolina 27602
(919) 833-1931
EDUCATION

B.A,, Politicai Science, University of North Carolina at Chapel Hill,
(May 1992).

J.D., University of North Carolina at Chapel Hill,
(May 1995).

PROFESSIONAL EXPERIENCE

ATTORNEY AT LAW

March 1996 to present

Engaged in the full-time practice of law. Areas of practice include: Administrative and
Regulatory Law; Business and Corporate Law; Utilities Law; Civil Litigation; General Trial
Practice in all State and Federal Courts.

THE BIBBS GROUP

October 1991 to February 1996

Consultant

Specializing in Political Consulting; Legislative and Governmental Affairs Consulting; and
Legislative Advocacy.

UNC LAW SCHOOL CRIMINAL CLINIC

August 1994 — May 1995

Certified Law Student

Represented indigent clients on various misdemeanor charges in the District Courts of
Orange and Chatham Counties as a certified law student.

SMITH, ANDERSON, BLOUNT, DORSETT, MITCHELL & JERNIGAN, LLP
Attorneys at Law.

May 1994 to August 1994

Raleigh, N.C. — Specialized in the area of legislative and governmental affairs.

BURFORD & PUGH, Attorneys at Law

May 1993 to August 1993

Raleigh, N.C. — Summer Law Associate. Concentrated in the areas of Legislative
Representation and Governmental Affairs and Civil Litigation.

OFFICE OF THE SPEAKER, N.C. HOUSE OF REPRESENTATIVES

May 1990 to September 1991

Special Aide

Served as staff to Representative Daniel T. Blue, Jr., before and during his term as Speaker
of the North Carolina House of Representatives. Responsibilities included: Public Relations
work; Constituent Services; Legislative Affairs and Research; Special Projects and Events.



BIBBSRESUME
Page 2

PUBLIC SERVICE

Board of Governors, The University of North Carolina System

September 1991 — Present.

Member

Elected by the N.C. House of Representatives in March of 1998 for a term ending in June of
1997. Youngest person to ever be elected. Built a strong bipartisan coalition that garnered
101 of 114 votes to win the 3rd place slot for 6 At Large seats. One of only 3 people to
receive more than 100 votes. Appointed in September of 1991 as the first student in North
Carolina history to serve on this Board. The Board is responsible for setting the policies for
the 16 campus University system.

Member, Secretary & Vice Chairman of The Committee on Budget and Finance.
Other Committee appointments include: The Committee on University Planning
Policies and Programs; The University Award Committee; The Special Committee on
Student Fees; and the O. Max Gardner Award Committee.

Board of Directors, The North Carolina Museum of Natural Sciences
May 1996 to present.
Member

COLLEGE AND LAW SCHOOL ACTIVITIES

President, The University of North Carolina System Association of Student
Governments.

1990 to 1993.

Served an unprecedented 3 terms as President for the 16 campus student government
association. Was the first black student elected to this position. Responsible for the
administration and co-ordination of the Student Government Associations for the 16 campus
UNC system. Served as chief student representative to the North Carolina General
Assembly, and to the UNC Board of Governors.

The UNC Student Supreme Court

April 1990-94. Served as Chief Justice from April 1991 until April 1992. Served as an
Associate Justice of the Court from April 1990 to April 1991, then again from April 1992
until January 1994. Responsible for presiding over, and writing opinions for cases heard by
the court.

POLITICAL ACTIVITIES
1996 Democratic National Convention — Delegate from North Carolina.

1996 Clinton/Gore — Volunteer and Aide to North Carolina Co-Chairman, Daniel T. Blue, Jr.
Volunteer: North Carolina Clinton/Gore Campaign — 1992.

Delegate: Walke County Democratic Convention — 1996.
Delegate: N.C. 4th Congressional District Democratic Convention — 1996.
Delegate: North Carolina State Democratic Convention — 1996.

ADDITIONAL UNIVERSITY ACTIVITIES

*UNC-CH Student Congress Representative, 1989-90. Chair of the Rules and Judiciary
Committee.
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*Executive Director, North Carolina Inter-Campus Government Association.
A statewide Association comprised of both public and private colleges and
universities, 1989-90.

*UNITAS, 1988-89. A year-long multicultural living and learning program for academic
credit.

*The Dialectic and Philanthropic Literary and Debate Society 1989-91. Served as
parliamentarian.

*North Carolina Student Legislature, 1988-90. Chair, Committee on Courts, Constitutional
Amendments and Referenda. Co-Chair, Finance Committee. Member of the Senate.

UNIVERSITY HONORARY SOCIETIES AND FRATERNITIES

Order of the Grail-Valkyries.
President, Order of the Grail.

Order of the Old Well.

Phi Alpha Delta, Legal Fratermty. :
Alpha Phi Alpha Fraternity, Inc.

UNIVERSITY BOARDS AND COMMISSIONS

UNC-CH, Student Union Board of Directors, 1990-91.

UNC-CH, Student Recreation Center Board of Directors, 1989-90.
UNC-CH, Transportation & Parking Advisory Board, 1989-90.
UNC-CH, Food Services Advisory Board, 1989-90.

Town of Chapel Hill, Human Services Advisory Board, 1989-90.
First student to ever be appointed.

Board of Directors, UNC Association of Student Governments, 1990-1993. Chairman.
HONORS AND AWARDS

UNC-CH, Dean's List 1990 & 1991.

United Way Outstanding Service Award, 1988.

Outstanding Community Service Award, Gaston County Organization for Community
Concerns, 1988. Youngest person, and first student to ever receive this award.

Governor’'s Award for Human Relations, 1988.

Academic scholarships from: FMC Corporation and N.C. Order of the Eastern Star.

RELIGIOUS ACTIVITIES
Member, First Baptist Church, Raleigh, North Carolina
Former Member, Board of Trustees, Ebenezer Baptist Church, Kings Mountain, N.C.
Vice-President, Youth Auxiliary of the General Baptist State Convention of N.C., Inc.
1988-91.

PERSONAL
Born: September 2, 1970, Gaston County, North Carolina.
Parents: Christine and the late Lenzie Bibbs.
Raised: Kings Mountain, North Carolina.

Married: September 7, 1996, to Chermayne Rayford Bibbs. No children.



MEMORANDUM

TO: Members of the UNC Board of Governors Committee
FROM: Mark L. Bibbs

RE: . Responses to Questions

DATE: March 6, 1997

1. In your opinion, what is the role of the University of North Carolina
Board of Governors?

During my six years as a member of the Board of Governors, I have
come to understand that the role of the Board is to set policy for our University
system. Our Board is the chief advocate for our University to the General
Assembly and to the people of our great state. We have the responsibility of
setting a course for our campuses that will continue to make our University
system the best in the nation. We do not favor any campus over any other
campus, however we help ensure that each campus carries out its individual
mission to the people of North Carolina, and we do this in a bi-partisan
manner.

2. What do you see as your role as an individual member of the Board
of Governors?

Over the last six years, I have remained an independent voice on our
Board of Governors. Ifre-elected I will continue to be an independent voice not
influenced by politics. I have been very active in lobbying for the University
both at the General Assembly and across the state. I will continue to do that
even if I do not serve another term on the Board of Governors because I believe
strongly in our University system. As a two time graduate of our system, I
understand the importance of our University to this state. I have worked hard
for each campus, and have not shown any favoritism for any school. I have
been very active on the Board and committed to the success of the University.
I have not been a rubber stamp for anyone or anything, and will not be. In my
six years, I have missed only 2 meetings of the full Board of Governors, once for
illness and once for my wedding and honeymoon. I am a serious and committed
member and will continue to be if re-elected.



3. What are your primary concerns regarding improvement of the
University system? As an individual Board member, how would you go
about advocating and implementing solutions to address your
concerns, particularly when this would mean advocating a position
contrary to that of a majority of the Board or of the General
Administration?

My primary concern regarding improvement of the system is to keep
partisan politics out of our decision making process, and to work hard to
improve the University’s image with the General Assembly and the people of
our state. I have addressed these and many other concerns over the last six
years, and at times I have been in the minority on votes on the Board. I have
advocated contrary to the General Administration at times, when I disagreed
with certain policies and procedures they advocated. The Board is elected to
lead the University and make the decisions, we depend on the staff to help in
that effort, but the end result is our own, and should continue to be.

4. In your role as a member of the Board of Governors, how would you
reflect an appreciation and understanding for the unique missions of
the individual constituent universities?

I have been a strong advocate for each of our campuses. I have worked
to help each campus with various projects and problems. I understand the
missions of all of the campuses and have advocated for policies and programs
to strengthen each campus and to help maintain their individual missions. All
of our campuses cannot and must not be the same, but they should have equal
access and should be treated fairly by the Board of Governors in every aspect
of our decision making process.
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HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

(1) R_.._p B av § Y wev (Sponsor’s Name) proposes
4 F\r auwkK Graiwaey (Name of nominee) as a nominee for

election to the Board of Governors o the University of North Carolina in the following

category for a four-year term to commence July 1, 1997. [Check applicable box]

[ 1 Minority political party category
[4At-large category

\ L ]
(2) Nominee’s Name: 'H Prevk CTV'\\ \~3ev
Nominee’s Occupation: A j\r‘se.u VRure QA vl cela B vilaess

Address: 306 M.&_\' Cvea R.L
Ceeqy, he 27513

Home Phone: (1) 4b67- 1599
Work Phone: (M) ULG~ ¥ ok4lY

Fax# () 41~ iy

(3) List (if any) all state or local offices, either elected or appointed, which the
nominee currently holds: v ~at_
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(4) List (if any) all state or local offices, either elected or appointed, which the

nominee’s spouse currently holds:

(5) Is the nominee or the nominee’s spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina? W o

(6) If elected, will the nominee serve? “ <

(7) If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Govemors of the
University of North Carolina? (Nominees generally need not resign local

positions.) qes, bod o G‘C‘Ctus Ll-t_\&-

/ .

o/ [a7

Eij(ature of Sponsor/Date

The above information is accurate, and I will serve if elected.

Wi = SRRV 7 7

Signature of Nominee/Date




' Responses to Questions Posed to Board of Governors Nominees

by

Representative Gray, Chair, University Board of Governors Committee

1. In my opinion the role of the University of North Carolina Board of Governors is
to develop the long-range vision for the University of North Carolina System to
bring the system intc the 21st century with goals and objectives. The long-range
vision must take into account the needs of the people of North Carolina, the
desires of the General Assembly of North Carolina, the resources available, and the
ability of the individual member institutions to develop plans and objectives to
meet this vision. The role of the Board of Governors in this process is to collect
all the input from the above sources and to provide overall policy that will direct
the member institutions to the long-range vision. Over time the role of the Board
of Governors is to monitor the progress towards the vision and to modify and
change the vision as the situation arises. The Board of Governors has to be
responsive to the wishes of the people of North Carolina as they speak to the

‘ General Assembly, in particular, the House of Representatives.

2. I see my role as an individual member of the Board of Governors much like that of
an outside director of the corporations on whose boards I sit. My responsibility is
to listen to information presented; to obtain additional information if needed; and
help set policies that will achieve a long-term vision for the University System. It
is not my role to involve myself with individual member institutions and their daily
operations. My role is primarily that of advising and guiding.

3. My primary concerns regarding improvement of the University System are related
to a vision for the system and that vision’s responsiveness to the needs of our
state. I have not seen an articulated vision of where the Board of Governors
would like or expects the University System to be in the 21st century. While it
may exist, it certainly has not been articulated to the citizens of North Carolina
for their response. The University System needs a vision that meets the needs of
the citizens of North Carolina. Each individual institution under that vision must
take actions that lead it to compliment the vision. This vision needs to be exposed
to the citizens of North Carolina and to the General Assembly to make sure they
are in accord with where the System is going.  °



As an individual Board member I would not hesitate to advocate a position
contrary to that of the majority of the Board or the General Administration if I felt
that my position was based in fact meritorious. I would of course want to make
sure that I was right on my facts before advocating a contrary position. Just
because I may feel or believe differently on a situation, does not mean that I should
oppose the majority after the vote has been taken. I am entitled to express my
opinion and to seek to implement solutions within the Board. There comes a time
in all groups that the majority must rule. If I thought the majority was absolutely
wrong, then I would continue to press the issue with members of the General
Assembly.

With regard to opposition to the General Administration, I do not feel the same
way. I believe it is my responsibility to challenge their positions and test the facts
underlying them. When the General Administration makes a proposal, they should
be prepared to convince me of the rightness of their position. If I am not
convinced, then they either need to present me with more information or face the
prospect of having me opposing them within the confines of the Board. I would
certainly not expect to be a rubber stamp for the General Administration. I see
that happen too many times on boards where I sit.

I would reflect my appreciation and understanding for the unique missions of the
individual constituent universities by visiting each member and learning of their
uniqueness as perceived by the institution. I would then work within the Board to
develop policies that reflected the unique missions while meeting the overall vision
of the system. I would be open to input from the various institutions to help me
keep a current understanding of each unique mission.



Hiram Frank Grainger

Early Years

Born in New Hanover County, Wilmington, North Carolina, on October 18, 1944,
to John William Grainger and Rowena Cannon Grainger.

Educational Background

Williams Township ngh School, 1963; Wayne Communlty College, 1963 - 1965,
Agricultural Chemical Program:

Professional Background

Sales of Agricultural Products 1965 to 1984: Kerr McGee Qil Co., Oklahoma City,
Oklahoma; Mobile Qil Co., New York; Procter & Gamble Co., Cincinatti, Ohio;
and Fairmount Chemical Co., Newark, New Jersey.

Owner, Fair Products, Inc., Cary, NC, 1984 to present; Owner, Crossroads Travel
& Cruise Center, Cary, NC, 1994 to present; Owner, Port of Call Travel, Myrtie
Beach, SC, 1994 to present; Owner, TriTest, Inc., 1996 to present; Owner,
family dairy & tobacco farm, Columbus County, NC, 1984 to present.

Organizations

1981 - Co-founder and Treasurer, Tobacco Growers Association of North
Carolina, 1990 “Presidents Award”; beginning February 1997, Tobacco Growers
Associaticn Beard, 1984 - NC Grange - Tobacco Exscutive Board, beginning
1969, Member, Southern Crop Protection Association - 1992 to present, Board
Member; 1994 - Co-founder and Chairman, Economic Development Coalition -
2000; 1996 - NC State Education and Psychology Board;, 1996 - Parks
Scholarship Board; 1996 - Board of Directors, Wolfpack Club.

Personal Information

Married, Judith (Keever) Grainger, October 31, 1987. Children: Michelle Lee
Grainger and Hiram Frank Grainger Il. Michelle is a Senior at NC State University
and Frank attends Brewster Academy in Wolfeboro, New Hampshire. Attends
Edenton Street Methodist Church, Raleigh, NC.



MEMORANDUM

Page 2
February 19, 1997

M)

HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

Rep. Constance (Connie) Wilson (Sponsor’s Name) proposes

Harry Clinton Grimmer (Name of nominee) as a nominee for

election to the Board of Governors of the University of North Carolina in the following
category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category

[ At-large category

2)

(3)

Nominee’s Name:  Harry Clinton Grimmer
Nominee’s Occupation: Residential Builder and Developer

Address: 8720 Lake Challis lane
Charlotte, NC 28226

Home Phone: (704) 544-9194
Work Phone: (704) 847-8823
Fax #: (704) 845-9297

List (if any) all state or local offices, either elected or appointed, which the

nominee currently holds: None



MEMORANDUM

Page 3
February 19, 1997

4)

(3)

(6)

(7)

List (if any) all state or local offices, either elected or appointed, which the
nominee’s spouse currently holds: * None

Is the nominee or the nominee’s spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina?  No

If elected, will the nominee serve? Yes

If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Governors of the
University of North Carolina? (Nominees generally need not resign local
positions.) Yes - N/A See 3 & 4 above

mitiee K L)oo

Signature of Sponsor/Date

The above information is accurate, and I will serve if elected.

ﬁf ;ZM Cc‘f//m/»-wm ZA‘?/? 7

7 .
Signature of Nominee/Date



——

February 19, 1997

MEMORANDUM

TO: House Nominees to the Board of Governors

FROM: Representative Gray, Chair, University Board of Governors Committee
RE: Questions to Board of Governors Nominees

Each House nominee to the Board of Governors is asked to answer the following
questions and to submit-a brief vitae. Answers should be succinct and limited to no
more than one typed page per question. Please note that the responses to the
questionnaire and vitae are public documents. All responses are due by 12:00 noon
on March 6, 1997 in the office of Representative.Lyons Gray, Room 532, Legislative
Office Building, 300 North Salisbury Street, Raleigh, North Carolina 27611.

L.

In your opinion, what is the role of the University of North Carolina Board
of Governors?

What do you see as your role as an individual member of the Board of
Governors?

What are your primary concerns. regarding improvement of the University
System? As an individual Board member, how would you go about
advocating and implementing solutions to address your concerns, particularly
when this would mean advocating a position contrary to that of the majority
of the Board or of the General Administration?

In your role as a member of the Board of Governors, how would you reflect
an appreciation and understanding for the unique missions of the individual
constituent universities?



ANSWERS TO MEMORANDUM QUESTIONNAIRE

The primary function of the University of North Carolina Board of Governors is
to plan and develop a coordinated system of higher education for the state of
North Carolina. The following, although not all inclusive, represents some of
their major responsibilities: x

A. To govern all of the affairs of the constituent institutions of the
U.N.C. system while maintaining close 1iaison with the State Board of
Education, private colleges and universities of the State and the Dept.
of Community Colleges.

B. Prepare and revise, as needed, a long range plan for a coordinated
system of higher education.

C. Determine types of degrees to be awarded by each of the sixteen con-
stituent institutions.

D. Set enrollment levels.

E. Elect and hire the President of the University of North Carolina
system.

F.  Elect the Chancellors of each institution. Also elect and/or appoint
and fix the renumeration package for Vice Chancellors and employees of
tenure.

G.  Approve the budgets of each institution as submitted by the President.

To use my maturity, business and legislative experience, and genuine concern
for the availability of higher education opportunities for the citizens of
North Carolina to add meaningful input to the decision making process to in-
sure a continuation of one of the best higher education systems in the
country.

I believe my record indicates that I have the ability to form the necessary
coalitions to successfully achieve the positions of advocacy I choose to
present.

Presently., my primary concerns regarding improvements to the University System
are as follows:

A. Developing a more pro-active Board of Governor's position relative to
the Department of Community College's sense of urgency to develop a
“common course” curriculum as required by 1995-96 legislation.

B. Seek an adoption of "Post” Tenure review policies.

C. Encourage constant internal Board review relative to how the Board can
best add "value" to the higher education system.

D. Encourage the Board to delegate more authority relative to faculty de-
cisions to institution administration while maintaining final control
through adoption of necessary "oversight committees”.



Answers to Memorandum Questionnaire

Page 2

Set a goal to become as learned as possible relative to the overall needs of
the higher education goals and requirements—of the university system and
business community. Work diligently to accomplish these goals. In this
process I would always keep in mind that each institution is designed to add
key ‘parts to the whole process of availability of quality higher education to
the citizens of North Carolina.

Candidate fo;/ébard of Governor's

1/27//7 7

Date



BRIEF BIOGRAPHY

PERSONAL
NAME: Harry Clinton Grimmer FAMILY: Married 40 years to
8720 Lake Challis Lane Elise R. .- 2 children
Charilotte, NC 28226 — Janet E. & H. Craig
BORN: Pitt County, NC 12/6/35 EDUCATION: BSIE N.C. State
University
BUSINESS
EXPERIENCE: U.S. Navy Meteorologist: Plant Industrial Engineer: Manufacturer's
Representative. Sales Manager: General Manager and Executive Vice
President; President and Owner of Harry Grimmer & Co.., Inc. (22 years)
EDUCATION:  Honors Graduate, North Carolina State University
Very Active in Campus Activities
Voted one of ten outstanding Engineering Students
INVOLVEMENT
COMMUNITY 5 Years Leadership - YMCA Indian Guides
SOCIAL & Boy Scout Counselor - 1981 - 1982
CHURCH Coach - Little League Basketball
ACTIVITIES:

EDUCATIONAL :

Advisory Board - United Carolina Bank 1982 - 1991
Former member of Board Directors. Park Meridian Bank
Housing Cost Task Force, Mecklenburg County and State level
Active Member-Calvary Church - Building Program Fund Raising Committee
51 Committee, etc.
Mayoral Appointments: Capital Improvement Program (CIP) 1982
Citizens Advisory Committee - County 1983
"Everyone Step Forward"™ Bond Referendum Committee
Charlotte/Mecklenburg Residential Ordinance - Rezoning Review Committee
South Mecklenburg Interim District Plan Committee 1986
United Way: Allocation & Review Board - 1985
Community Resource Board - 1985
Strategic Planning Committee - 1986
Chairman of Christmas Bureau - 1985
Chairman - Mecklenburg County Zoning Board of Adjustment 1980 - 1982
Board of Directors - GPAHA (Greater Providence Area Homeowners Assoc.)
1983 - 1984
Vice President 1985 - 1986

President of Lansdowne P.T.A. (1974)



Harry C. Grimmer
Brief Biography

Page 2

PROFESSIONAL :

OTHERS:

POLITICAL:

ASSOCIATIONS:

President - CHBA (Charlotte Home Builders Assoc.) 1983
B.0.D. - Executive Committee NCHBA. 1982 - 1984

V.P. - Region VI - NCHBA 1982

Co-Chairman - NCHBA Legisiative Committee 1985, 1986
V.P. - HOW (Home Owner's Warranty Assoc.) 1983
Lifetime Director National Association of Home Builders
Charlotte "Home Builder of the Year" 1983

Served on various Ad Hoc Committees
Board of Directors. etc., of above and other organizations.

N.C. House of Representatives, 1987-88, 1989-90, 1991-92

Vice Chairman N.C. House Solid Waste Committee, 1989-1990

Vice Chairman N.C. House Public Transportation Committee, 1989-1990
General Assembly Highway Oversite Committee, 1989-1992

Governor Advisory Budget Committee

Mecklenburg County's Most Effective Legislator, 1989-1990

Third Most Effective N.C. House Republican Legislator, 1989-1990

Member of

Charlotte Mecklenburg Republican Party
N.C. Republican Party

National Republican Committee
Charlotte Home Builder's Association
Charlotte Board of Realtors



February 19, 1997

———

MEMORANDUM

TO: Members of the House of Representatives
FROM: Representative Gray, Chair, UNC Board of Governors Committee

RE: Nomination Form 1997 Board of Governors

Only the submission of the attached completed nomination form (including the
nominee’s responses to the questionnaire and the nominee’s vitae) to the office o
Representative Lyons Gray, Chair, UNC Board of Governors Committee, Room 532,
by 12:00 noon on March 6, 1997 shall constitute official nomination of an
individual.

NOTE: No member of the General Assembly, State officer or employee, employee
of a constituent university, nor any spouse of these persons may serve on the Board.

G.S. 116-6(a) defines the minority political party as "the political party to which the
largest minority of the members of the General Assembly belongs.” During the
1997-98 Session, the Republican Party is the minority political party for purposes of
satisfying G.S. 116-6.




MEMORANDUM
Page 2

. February 19, 1997

HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

———

(1) Representative W. Edwin McMahan : (Sponsor’s Name) proposes

Mr. Howard H. Haworth - (Name of nominee) as a nominee for

- election to the Board of Governors of the University of North Carolina in the following
category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
[X] At-large category

(2) Nominee’s Name: Howard H. Haworth

Nominee’s Occupation: President - The He_iwor*th Group, The'Haworth Foundation, Inc.
Address: 1340 Scotland Avenue A(Detaﬂs on attached biographical summary)

Charlotte, N.C. 28207 °

Home Phone: (704) 332-1666
Work Phone: (704) 332-7666

Fax #: (704) 332-8666

(3) List (if any) all state or local offices, either elected or appointed, which the
nominee currently holds:

Chairman Emeritus - North Carolina State Board of Education (non voting)



MEMORANDUM

Page 3
. February 19, 1997

4)

' (5)

(6)

. N

-

List (if any) all state or local offices, either elected or appointed, which the
nominee’s spouse currently holds:

‘None -

Is the nominee or the nominee’s spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina?

No
If elected, will the nominée serve?

Yes

If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Governors of the
University of North Carolina? (Generally, local positions do not need to be

resigned).
. Yes d
D Mt
// g W 3/5/97

Signature of Sponsor/Date

The above information is accurate, and I will serve if elected.

S
ﬁ/&/%i}l[_ 3/5/97

Signature of Nominee/Date



Howard H. Haworth

‘ Biographical Information

Current Business Involvement

The Haworth Group, Charlotte, N.C. --President*
Haworth Foundation, Inc. Charlotte, N.C. - President
First Union Corporation - Member of Board of Directors

*Haworth family investment management and management of Haworth Foundation, Inc.
activities. Includes management of all activities connected with numerous

local, state and national boards that [ serve.

Education

High Point Central High School, High Point, North Carolina
Guilford College, Greensboro, North Carolina - B.A. Degree - History
Rhodes Scholarship Competition Nominee - 1957

Current Community, State and National Involvement

Chairman Emeritus - North Carolina State Board of Education (non voting)
North Carolina Public School Forum - Board of Directors
Childrens Defense Fund - Board of Directors

Dagyidson College - Board of Visitors
otte Mecklenburg Education Foundation - Board of Directors
otte Chamber - Vice Chairman/Education Council

Former Business/State Government/Civic Involvements

Drexel Heritage Furnishings, Inc. - President 1/1/73 - 2/2/83
Chairman of the Board - November 1982/March 1985 ‘
(Employment Date - August 18, 1958)

Secretary of Commerce/State of N.C 1985 - 1987

Member N.C. State Board of Education 1987 - 1995
Chairman 1988 - 1991

Guilford College, Greensboro, N.C. - Board of Trustees (15 years)

UNC Charlotte - Board of Trustees 1979 - 1983

Special Recognition/Awards Presented

Morganton "Man of the Year" - Morganton Rotary Club 1987

North Carolina's "Order of the Long Leaf Pine" - 1987

Guilford College "Alumni Excellence Award" - 1987

Silver Beaver Award for Distinguished Service to Youth
Presented by Piedmont Council Boy Scouts of America 1994

Guilford College Athletic Hall of Fame - 1980

Personal

ed Patricia (Pat) Garrison Haworth 1958
(Two children ages 34 and 31 - 4 grandchildren)
Residence: 1340 Scotland Avenue, Charlotte, N.C. 28207 - Phone (704) 332-1666
Business: P.0. Box 15369, Charlotte, N.C. 28211 - Phone (704) 332-7666 - Fax (704) 332-8666

B‘in Buffalo, N.Y. 1934 - Moved to High Point, N.C. 1937

December 1996



’ Howard H. Haworth

‘ Answers to Questions to Board of Governors Nominees

1. In your opinion, what is the role of the University of North Carolina Board of Governors?

In the course of being involved in the past with two constitutional appointed
positions (Secretary of Commerce and member of the State Board of Education), I :
have become reasonably knowledgeable of the North Carolina Constitution and particularly
Article IX and its content regarding all aspects of public education in North Carolina.
[ have also secured a copy and reviewed General Statutes 115 and 116 as they app]y
to higher education in North Carolina. Finally, I have read thoroughly the
"Statement of Mission" adopted November 8, 1996 regarding the University of North
Carolina System. 1 understand the provisions and expectations of these documents and
support them in their entirety.

Clearly, since teach1ng and learning of excellent quality is the highest

priority of the University of North Carolina system it is the Board of Governors

first responsibility to satisfy itself in a variety of wavs that this is indeed
occuring. The Board must always be knowledgeable of and. responsive to the similarities

and differences between and among, the sixteen institutions.

The Board of Governors through the work of its four standing and numerous
subcommittees must also insure efficient use of resources, fiscal oversight and
lanning, adequate attention to governance matters as well as personel and program
‘erswht responsibilities.

The Board of Governors should consistently provide to the North Carolina
Legislature in a timely fashion information they find necessary regarding higher
education to carry out their duties and responsibilities. It must consistently
be realized by the Board that they are one of the very important links between
the public and their University of North Carolina system.

2. What do you see as your role as an individual member of the Board of Governors?

[ would do my homework thoroughly and regularly with regard to both short
range and longer range matters and responsibilities of the Board.

[ believe it is particularly important to understand the environment in which
the endeavor is being conducted and to work to maintain or as necessary to seek changes

in that environment.

[ would certainly expect to attend each Board meeting and be an active
participant in the dialogue necessary to reach creative and beneficial decisions
for the system. As a former Chmn./CEQ of a successful major corporation and member
and in several instances chairman of several significant boards, I am experienced
in participating effectively with others to reach positive decisions when faced

with complex challenges.

Q [t is important to me that we be consistently alert to the need for adequate

ademic rigor so that our students acquire the essential skills and knowledge to
be responsible and effective citizens. I believe that one of my most important
individual responsibilities is to pursue vigorously this type of outcome throughout

the University of North Carolina system.



3. What are your primary concerns regarding improvement of the University System? As an
individual board member, how would you go about advocating and implementing solutions
to address your concerns, particularly when this would mean advocating a position

.ontrary to that of the majority of the Board or of the Genreal Administration?

[ am particularly interested in seeing the University System enhance considerably
further its partnership in a variety of ways with the public K-12 schools in North
Carolina. This would include but is not limited to such things as teacher preparation,
improved techniques to recruit, in part, academically stronger freshmen candidates for
our Schools of Education, teacher re-training and technology transfer.

There are many opportunities for making sure~—that our three major investments
here in North Carolina public education---the University System, Community College
System and K-12---provide a well coordinated and somewhat seamless opportunity for
maximizing excellence in essential skills acquisition by the student to enter in
an exciting, productive and rewarding way the myriad world of work. OQur mission
and responsibility to the North Carolina tax payer requires us to pursue further
this opportunity.

Prudent fiscal planning continues to require our best thinking. Because of the
partially similar and in some instances disimilar missions and growth patterns of.
our institutions the needs vary. One thing that is quite clear however is the
aggressive attention that must be given to expenses, revenue flows and conservation
or efficiency. A1l this must be accomplished in an acceptable fashion without
undercutting the individual institutions ability to carry out its mission with
increasing excellence. :

In terms of advocating and implementing solutions to concerns, I believe you
‘n’]d consensus through carefully researching and making available the facts to
upport your position coupled with convincing dialogue with individual Board members,
committees of the Board as well effective presentation of the action you favor to the
full board. My experience in accomplishing specific goals in various arenas-has been

quite positive,

One should always have a strong personal commitment to testing pending
decisions against a backdrop of the priorities established both by the institutions
mission and the individual Board members perception of importance seen within the
context of the complete system. My approach to prevailing in a decision that I
was strongly committed to would not be altered by sensing I was in a Board minority
or facing opposition from the General Administration. You may be required to work
harder to improve your chances of prevailing but you do not change the approach that
you have found to be successful a majority of the time for many years.

Once a decision is made that is clearly within the purview of the Board, I
would expect to be given by the General Administration and institution(s) involved
a plan and acceptable time 1ine for implementation. A further report of outcome
and benefit realized would be expected at the timely conclusion of the matter.

4. In your role as a member of the Board of Governors, how would you reflect an
appreciation and understanding for the unique missions of the individual constituent

universities?

As a result of living in North Carolina for almost sixty years coupled with being
uite active in a variety of endeavors, ! have a good beginning understanding of the
University System and its various institutions unique missions. Certain involvements



-flave ‘taken me to at least ten of the campuses and [ had the opportunity to serve
one of our institutions as a trustee for four years as reflected in my vitae.

I would plan as soon as possible a formal visit to each institution for the
‘urpose of meeting with administration, faculty and students thus giving me an early
nsight regarding mission, physical plant and "on campus" perspective. Further,

I would look forward to gathering historical, demographic and statistical summaries
pertinent to each institution so as to study carefully the development and unique
role that each institution is playing on a local, state and national level.

I would thoroughly enjoy the opportunity to work toward becoming highly
knowledgeable of the obvious as well as subltle similarities and differences of
our University- System. Serving the individual imstitutions and the total system
well as a member of the Board of Governors would require an agressive acquisition

of such knowledge.

3/5/97



MEMORANDUM
Page 2
February 19, 1997

HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

(1) Representative George W. Miller, Jr. (Sponsor’s Name) proposes

John J. (Jack) Hunt (Name of nominee) as a nominee for

election to the Board of Governors of the University of North Carolina in the following
category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
K] At-large category

(2) Nominee’s Name: John Jackson Hunt
Nominee’s Occupation: Business man; Retired Dentist

Address:  Peachtree Road, Box 277
Lattimore, NC 28089

Home Phone: (704)434-6853
Work Phone: (704)482-7431
Fax #: (704)434-6853

(3) List (if any) all state or local offices, either elected or appointed, which the

nominee currently holds: yone



MEMOIRANDUM
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(#) List (it any) all state or local offices,

nomunes’'s spouse currently noids: Nope

(3) Is the nomines or the nominee's spouse an emplovee of

either elected or appointed, which the

the State of North

Carolina or a constituent university of the University of North Carolina?

No
(€) If elected, will the nominee serve?

Yes

—
~1
——

If eiected will the nominee or the nominee's spouse resign from any elected or

appointed positions which conflict with service on the Board of Governors of the

University of North Carolina?

sositions.}

(Nominees

generally need not resign local

/

__2«;\' 14;’*}%"44“‘(“ 5//61“& T 7

Signature of Sponsor/Date

The above information is accurate, and I will serve if eiected.

@Mew ﬁ M,wmy\ M GT7

Z/nature of 1 om.me /Date



Responses to Questions:

1. The Board must provide strong and effective leadership for the support
and growth of all the University constituent institutions. This must include
a progressive mind set and a willingness to see that the potential of each
institution is fully addressed.

2. Each member must be committed to devoting the time and effort
necessary to be fully informed. Once fully informed, the member must be
willing to understand differences in opinions and viewpoints and in the final
analysis call on his best judgment using a lot of common sense to reach a
decision.

3. The state is, as it should be, committed to higher education. Excellence
for each institution is the goal. As a long time member of the General
Assembly, I am accustomed to the role of being an advocate while at the
same time seeking consensus on hard issues.

4. My appreciation of the unique mission comes from being a parent of five
children who have enjoyed the opportunity for a higher education and as a
legislator who has both observed and participated in the growth and
development of higher education through the individual and sometimes
unique mission of the constituent universities.



604 NORTH CAROLINA MANUAL
John Jackson Hunt

( Democrat - Cleveland County)

Forty-eighth Representative District -
Cleveland, Gaston (part), Polk (part), and
Rutherford Counties.

Early Years
Born in Lattimore, Cleveland County,
November 27, 1922, to Robert Lee and Alma
(Harrill) Hunt.

Educational Background

Lattimore High School, 1939; Wake Forest
University, 1943, B.S.; Emory University,
1946, D.D.S.

Professional Background
Dentist, Building Materials Retailer and Wholesaler, and Farmer.

Political Activities

Member, N.C. House of Representatives, 1973-74, 1975-76, 1989-90, 1991-92, 1993-
4, 1995-9‘&6&3&; Chair, Military and Veteran’s Affairs, 1979-80; Speaker Pro
empore, 1985-86, 1987-88; Chair of Rules Committee, 1981-82, 1983-84, 1991-92,

1993-94. }

Organizations
ADA; NCDS; Isothermal Dental Society; Mason; Shriner.

Boards and Commissions

Legislative Research Committee; National Conference on State Legislative;
Governmental Operations; Legislative Services Commission; Capital Planning
Commission.

Military Service
Served, S Army; 1950-52 (Major).

Honors and Awards
Honorary member, N.C. National Guard; USS N.C. Battleship Award, AMVETS.

Personal Information
Married, Ruby Cowder, June 22, 1946. Children: Judy Hunt, Penny (Hunt) Corn,
Libby (Hunt) Sarazen, Sally (Hunt) Royster, and Cindy (Hunt) Martin. Member,
First Baptist Church.
COMMITTEE ASSIGNMENTS
Ranking Minority Member: Business and Labor, Subcommittee on Travel and

Tourism.
Member: Ethics; Finance; Transportation, Subcommittee on Airports, Railways, and

: Waterways.

THE NorTH C.
Howard J. Hunte:

(Democrat - Northampton

Fifth Representative District
(part), Gates, Hertford (par:
Northampton Counties

Early Years

Born in Washington, DC on Dec
1946, to Howard and Madge
Hunter, Sr.

Educational Backgro:

C. S. Brown High School, 19
Carolina Central University, 197:

Professional Backgro

Vice President, Hunters Fune
Inc., Director, Partner/Owner.

Political Activitie

Member, N.C. House of Rep
Commissioner; State Democratic

Life member, Ahoskie Alumni C}
Funeral Home Association; N.C
County Chapter President, 19
Manager; Hertford County Unit
Safety Commission, Hertforc
Commission, Chair; Kappa Al;
University Chapter; Boy Scou
Authority, Former Chair; Gover:
and Justice Committee for the N.

Boa:
Hertford County Commissioner,

hT
Qutstanding Young Men of Am¢
Leaf Pine; Distinguished Service
in Human Relations; Qutstandi
A&T State University, 1992; T
Syndrome; Outstanding Service
Award, Boy Scouts of America,
N.C. Central University Alumn!
of the South Award for Qutst:
Legislator of the Year, N.C. Alliz
in The General Assembly Award

Pe

Married; Vivian Flythe, Decemt

Member, First Baptist Church, 2

A COMA
Member: Agriculture; Approp:
Resources; Transportation
Reform and Human Resourc




MEMORANDUM
Page 2
February 19, 1997

HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

———

(1) pewey L. Hill (Sponsor’s Name) proposes
(Name of nominee) as a nominee for

Reef C., Tvey, TT
election to the Board of Governors of the University of North Carolina in the following

category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
[x] At-large category

(2) Nominee’s Name: Reef C. Ivey, II
Nominee’s Occupation: Attorney

Address: 3216 Sussex Road
Raleigh, North Carolina

Home Phone: (919) 781-9266
Work Phone;: (919) 755-1800
Fax #: (919) 890-4180

(3) List (if any) all state or local offices, either elected or appointed, which the

nominee currently holds:

Senate Appointee
Centennial Authority - Term expires August, 1997
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4)

(3)

(6)

® -

List (if any) all state or local offices, either elected or appointed, which the
nominee’s spouse currently holds:

None

Is the nominee or the nominee’s spouse an employee of the State of North

Carolina or a constituent university of the University of North Carolina?
No

If elected, will the nominee serve?
Yes

If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Governors of the
University of North Carolina? (Nominees generally need not resign local

///ﬂ@ > e/

Slgna re of Sp/onsor/Date

Yes

The above information is accurate, and I will serve if elected.

B smmm

Signaffre of Nomt}e/Date
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TO: Representative Gray, Chair, University Board of Governors Committee
FROM: Reef C. Ivey, II B

DATE: March 4, 1997

RE: Answers to Questions to Board of Governors Nominees

3]

. In my opinion the role of the University of North Carolina Board of Governors is to

make policy which will guide the general determination, control, supervision,
management and governance of all the affairs of the 16 campuses which make up the
University. In setting this policy, the Board of Governors should establish the
direction in which the University moves as we approach the 21st Century. With the
direction established by the policies of the Board controlling the goals and objectives
which each campus sets for itself, the Board can act as a monitor of progress.

The Board will have already selected the president of the University to administer the
policies set out by the Board by the time the election of members takes place in the
House. The Board should offer continuing advice to the president in order that the
goals and objectives of each of the constituent campuses will comply with the policies
of the Board.

With the opportunity to set policy and advise the president, the Board of Governors
has the ability to point the University system in the right direction for realizing its full
potential in the 21st century. Continual watchfulness as to the implementation of its
policies at individual university campuses by the Board will enable the entire system
to move forward in a unified direction.

As an individual member of the Board of Governors I see my role as one of helping to
set policy and monitor its implementation through the establishing of the goals and
objectives of the constituent campuses. I see a need for myself as a member of the
Board of Governors to visit each campus and to become familiar with its goals and
objectives. With the individual goals and objectives in mind, I will be in a position to
help formulate policy that will bring the separate campuses into a unified approach
for implementing policy.



THE SANFORD HOLSHOUSER LAW FIRM
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An as individual member of the Board of Governors, I will be required to work
closely with the other members of the Board in order to clearly enunciate the Board’s
policies from a unified front. I would seek to obtain the input of each individual
member of the Board as one of my foremost corcems in trying to bring goals and
objectives into line with policies.

Finally, I believe part of my role as an individual member of the Board of Governors
is to be responsive to the House of Representatives which elected me. Too often in
the past it appears that elected Board members have forgotten to ascertain the wishes
of the constituency that elected them. I expect part of my individual role to be in
contact with the leadership and other representatives in the House in order to secure
their input in formulating the policies for the University system.

My primary concems regarding improvement of the University system relate to more
efficient use of resources and the need for closer scrutiny of the issues surrounding
the University from the perspective of the citizens of North Carolina in general and
members of the House of Representatives in particular. There are resources currently
available within the system that can be put to the disposal of all the members of the
system and create better utilization, as opposed to seeking other monies from the
General Assembly which could result in needless duplication. Use of resources has to
be done in the context of acknowledging what the citizens of North Carolina want and
need, as well as the General Assembly.

Prior to advocating a solution for my concerns, I would first want to visit with each
campus and get a better idea of how the campuses view their mission of serving the
citizens of North Carolina. I would also like to know how each of those campuses
views its responsiveness to the General Assembly. With this background in hand, I
would attempt to broaden the interests in my concerns within the members of the
Board of Govemnors. I am quite sure that all members would be interested in being
more efficient in the use of resources and responsive to the needs of our citizens and
the General Assembly. I would also expect to keep members of the House of
Representatives who elected me informed as to opportunities which [ thought existed
to be efficient in the use of resources and responsive to needs.

Clearly I would seek the input of the General Administration during this process.
With their experience and background, I am sure the General Administration could
aid in formulating my position. At the same time, I would continue to seek to build a-

" broader group of consensus within the Board itself.
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Obviously, there will be times when advocating a position might be contrary to the
majority of the Board or the General Administration. This would be expected in any
democracy. The crucial issue for any member of the Board of Governors it how
important is this particular issue to the overall betiefit of the University System.
There will be many cases when the majority of the Board’s opinion being contrary to
mine might be the correct position for the University as a whole. I would hope I
would be intelligent enough to see these times and revise my position. However,
there are times when the majority is not always right. In those instances, I would seek
the counsel of members of the House of Representatives who elected me with regard
to the particular issue. If members of the House of Representatives also felt that my
position was not in the best interest of the University system, then I would be forced
to re-evaluate my position in light of the strong opposition from two separate bodies.

With respect to a position contrary to the General Administration, I would seek more
information from the members of the General Administration. If my position is
contrary to theirs based on information which I have, the responsibility of the General
Administration is to provide me with all the information I need in order to convince
me of the rightness of their position. If] am not convinced of the rightness of the
position of the General Administration, then I have no hesitation in opposing their
position in front of the Board of Governors. [ would hope that my skills as a
negotiator would put me in a position of helping the General Administration see that
another point of view had validity.

. Ibelieve it is easy for me to reflect an appreciation and understanding for the unique

missions of the individual constituent universities because I am a father with four
children. As a member of the UNC System “family”, each individual constituent
university is separate and distinct in its needs, mission, and aspirations. Yetas a
member of a “family” many times the needs, mission, or aspirations of any one
individual cannot be at the forefront, but must blend in with the needs, mission, and
aspirations of the other members of the “family”. There are obviously times when the
needs, mission, and aspirations of a particular university must come before the needs,
mission and aspirations of others. Sharing of resources and responsiveness to the
needs of the people of the State of North Carolina and the General Assembly are a
part of that “family” process. Everyone must be taken care of within the “family” in a
loving and caring way, but not always in the same way or at the same time. This is
the way a father looks at the needs and wishes of the separate members of his
“natural” family. ‘



REEF C. IVEY, II
3216 SUSSEX ROAD
RALEIGH, NORTH CAROLINA 27607

Reef C. Ivey, II, born in Lumberton, North Carolina 1943, attended North Carolina
State University where he received a B.S. in experimental statistics with a minor in
agricultural economics in 1965. He attended the School of Law at the University of
North Carolina in Chapel Hill where he received a ].D. in 1968. Mr. Ivey is admitted
to the practice of law in the states of North Carolina, New York, Illinois, and
Oklahoma, as well as the Supreme Court of the United States of America.

Upon graduation from law school, Mr. Ivey moved to the northeastern United States
where he held positions at Manufacturers Hanover Trust Co., Dairylea Cooperative,
Inc., New York County District Attorney’s Office, PepsiCo, Inc., Wilson Sporting
Goods Company, PepsiCola International, PepsiCo World Trade Company, Wilson
Foods, Inc., Pace University School of Law, Rutgers University (Camden) School of
Law, and Nutri/System, Inc. These major U.S. entities afforded Mr. Ivey a broad
range of financial, business, marketing, legal, international, educational, governmental,
legislative, regulatory and franchising experience.

He returned to North Carolina in February 1993 in the Raleigh office of Patton, Boggs
& Blow, the premier public policy law firm in Washington, D.C. By merging public
policy expertise with traditional legal practice, Mr. Ivey was able to provide clients
with a unique problem solving service. Mr. Ivey joined the predecessor of The Sanford
Holshouser Law Firm in August, 1994. His practice with The Sanford Holshouser
Law Firm has included public policy, domestic and international business transactions,
domestic and international franchise operations, agribusiness, and major multi-state
liigation management. He currently holds the position of Vice President-General
Counsel for Murphy Family Farms, the world’s largest swine producer.

Mr. Ivey currently serves on the Board of Visitors of North Carolina State University,
on the Board of and as Secretary of the Centennial Authority, and on the board of the
Rex Health Care Foundation. He has previously served on the boards of the Radnor
A.B.C. House, North Carolina Outward Bound 'School, as Chairman of Citizens for
NCSU during the 1993 statewide bond referendum, and as Chairman of the Board of
Visitors of North Carolina State University. He is currently president of the Reef C.
Ivey, I Foundation. He attends White Memorial Presbyterian Church; is a member of
the Executive Committee of the Economic Development Coalition 2000; North
Carolina Agribusiness Council, Inc. and the North Carolina Citizens for Business and
Industry.

Mr. Ivey is married and has 4 children, ages 12, 4, 2, and 1. A
Telephones: (Home) 919-781-9266 Office: (910) 289-2111; (919) 755-1800
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HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

() W.W. "Dub'" Dickson (Sponsor’s Name) proposes
Peter Keber (Name of nominee) as a nominee for

election to the Board of Governors of the University of North Carolina in the following

category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
(Y At-large category

(2) Nominee’s Name: Peter Keber
Nominee’s Occupation: Banker/Government Relations

Address: Work - NationsBank
101 North Tryon Street
Charlotte, NC 28255

Home - 2301 Cloister Drive

Charlotte, NC 28211
Home Phone: (704) 364-6898
Work Phone: (704) 386-5086
Fax #: (704) 386-6444

(3) List (if any) all state or local offices, either elected or appointed, which the
nominee currently holds: '

Chairman, Board of Trustees
Public Library of Charlotte & Mecklenburg Co.
(appointed)
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(4) List (if any) all state or local offices, either elected or appointed, which the

()

(6)

(7

nominee’s spouse currently holds:

None

Is the nominee or the nominee’s spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina?

No
If elected, will the nominee serve?
Yes

If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Governors of the
University of North Carolina? (Nominees generally need not resign local

positions.)

Yes

Signature of Sponsor/Date -

The above information is accurate, and I will serve if elected.

, - ‘/’/f7

SighAature of Nomir;ee/Date



Peter Keber
answers
Questions to Board of Governiors Nominees

1. In your opindon, what is the role of the Umversity of North Carolina
Board of Governors?

The Board of Governors exercises the responsibility of allocating
available resources in a way that most efficiently fulfills the higher education
needs of the state. While some of their responsibility and authority has been
properly delegated to the Boards of Trustees of the constituent universities,
the Board carries out the important functions of system-wide planning,
budgeting, and key personnel decision-making.

In my view, however, the Board of Governors has an obligation to play
other roles as well: It should provide for effective two-way communication
with the leadership, relevant committees, and members of the General
Assembly; provide leadership to and coordinate its actions and initiatives
with other education-related bodies and institutions, such as the Department
of Community Colleges, the State Board of Education, and the state’s private
colleges and universities; and generally provide a forum for education-related
ideas and imtiatives to be proposed, discussed, and implemented.

2. What do you see as your role as an individual member of the Board of
Governors?

As an individual, my role would be to channel my personal experience
and perspective into a group setting. This is manifested by being an
initiator, by proposing logical and reasoned solutions to recognized
challenges. But the strength of any individual is only as powerful as the
spirit of respect and cooperation in the group and the individual’s ability to
tap into it. As an individual member of the group then, I would emphasize a
spirit of teamwork in which openness, collaboration, and compromise are
viewed as universally accepted standards.



3. What are your primary concerns regarding improvement of the
University System? As an individual Board member, how would you go
about advocating and implementing solutions to address your concerns,
particularly when this would mean advocating a position contrary to that of
the majority of the Board or the General Administration?

The most pressing concern of the University System is always the
availability of adequate resources. In a time When the General Assembly’s
ability to appropriate increased resources to the University is limited by ever
growing competing demands on one hand and dechming revenue growth on
the other, creative solutions must be found to deliver more and better
education for each public dollar received. At the same time, the University
must actively investigate revenue means from non-public sources.

Gaining consensus for new or apparently unpopular ideas is a skill
that I have honed during my years of public service. One must have a
thorough understanding of a problem while at the same time comprehending
the merits and liabilities of various solutions. Through a process of
persuasion, inclusion, and elimination which may ultimately demand
compronrise, support for a favored solution can be gained. Implementation
must then be based on an agreeable time frame. The key is to “go slow to go
fast” - make sure everyone who has a stake in the outcome is included from
the beginning and that all sides are fairly and thoroughly heard.

4, In your role as a member of the Board of Governors, how would you
reflect an appreciation and understanding for the unique missions of the
individual constituent universities?

The genius of the University System’s organization is that while the
Board of Governors plans and budgets for the whole. the individual parts can
successfully carry out diverse yet equally important and complementary
roles. As a4 member of the Board of Governors, 1 would refiect my
appreciation and understanding for the unique missions of the individual
constituent universities by gaining a working knowledge of each institution’s
character and behavior, by encouraging recruitment of the most capabie
Chancellors and Boards of Trustees to manage them, and by ensuring that
each had access to appropriate resources to be effective in their missions.



PETER KEBER

Mr. Keber has consistently provided leadership to his
community. He is presently Chairman of the Board of Trustees
of the Public Library of Charlotte and Mecklenburg County, and
Chaiman-elect of the North Carolina Library Association'’s
Trustees Division. He acts as a director of Crisis Assistance
Ministry and as a member of its executive committee. He serves
as vice-chairman of the North Carolina Association of Financial
Institutions and as director and member of the executive
committee of the North Carolina Center for Public Policy
Research and the North Carolina Forum for Research and
Economic Education NCFREE).

Mr. Keber served three terms on the Mecklenburg County Board of
Commissioners, and as its vice-chairman. He has been an officer and director
of the Centralina Council of Governments, a director of the North Carolina
Association of County Commissioners, and the chairman of the North
Carolina Joint Regional Forum. He chaired both the North Carolina
Municipal Council and Our Region Tomorrow, a two year, eighteen-county
strategic planning effort.

He is past chairman of the Board of Advisors of Belmont Abbey College
and 1s a past director of the Charlotte/Mecklenburg Arts and Science Council,
the Charlotte/Mecklenburg Housing Partnership, the Charlotte Uptown
Development Corporation and the Carolinas Partnership, and was a founding
director of the George Shinn Center for Homeless Men.

He is a former chairman of the parish council at Saint Gabriel's
Catholic Church and was awarded Catholic Social Services’ Colonel Francis J.
Beatty Award in 1996.

Mr. Keber, who joined NCNB 1n 1979 after thirteen years with Citibank
in New York, is a Senior Vice President of NationsBank. He currently serves
as the government relations officer for North Carolina, South Carolina, and
Tennessee.

A graduate of Georgetown University's College of Arts and Sciences
with a degree in government, Mr. Keber served four years on active duty as a
Naval Officer during the Vietnam era. He and his wife Lucille are the
parents of four sons and two daughters and have lived in Charlotte for
eighteen years.
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HOUSE OF REPRESENTATIVES
BOARD OF GOVERNORS NOMINATION FORM

/ /
(1) ~ /,,/Z/M 310 0 L// /:,7(%4¢¢,L) (Sponsor’s Name) proposes

:Q é 3 g Lo :fz_ecz (Name of nominee) as a nominee for

electlon to the Board of Governors of the University of North Carolina in the following

category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
[ »]/ At-large category

(2) Nominee’s Name: JO 5/7 //<.>Aaur/7§c’/)
Nominee’s Occupation:  LFired £ wecilive
Address: 60/7/ 57['01_//77‘5/7 Ef/'VC
Greensboro, NC Z 7410

Home Phone: gl0 -4355 '5577
Work Phone:
Fax #: (Same)

(3) List (if any) all state or local offices, either elected or appointed, which the

(N/onc>

nominee currently holds:
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(4) List (if any) all state or local offices, either elected or appointed, which the
nominee’s spouse currently holds: (/\/0/)@/>

(5) Is the nominee or the nominee’s spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina? /\/0 ‘

(6) If elected, will the nominee serve? 7/69 .

(7) 1If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict with service on the Board of Govemnors of the
University of North Carolina? (Nominees generally need not resign local

positions.) >/@§ .

- ~

o N g
) ';/‘/'[)’.).Q’Zx’ré4 /\'ﬁ /__,Z'&K((C:’/" A - A é/’////

Sjénature of Sponsor/Date

The above information is accurate, and I will serve if elected.




JOHN R. LAURITZEN
Candidate, University of North Carolina Board of Governors

Responses to Questions to Board of Governors Nominees:

1. In your opinion, what is the role of the University of North Carolina Board of Governors?

The general powers and duties of the University of North Carolina Board of Governors, as
articulated in General Statute 116-11, are summarized as follows: Management and governance
as a coordinated system of the 16 constituent University of North Carolina institutions (and
approval of the establishment of any new publicly supported institution above the community
college level), subject to the powers given to the institutions. This includes determination for
each institution of its functions, educational activities and academic programs, types of degrees to
be awarded, enrollment levels, tuition and fees; preparation of a unified long range plan and
budgetary recommendations; collection and dissemination of data concerning higher education;
election of the President, senior staff, chancellors and vice chancellors and determination of their
compensation; and assessment of the contributions and needs of private universities and colleges
of the State.

I see the role of the Board of Governors as to ensure the continuing development of a well-
planned and coordinated State system of higher education; to ensure its quality; to extend its
benefits to the appropriate constituency; and to ensure the wise and prudent use of the State’s
resources in this regard.

In the context of the foregoing, my view of the core responsibilities of the Board is:
e appoint, support and assess the performance of the president and senior managers
o clanfy the University’s mission

o prepare long range plans and budgets

e approve the educational program

e ensure the well-being of faculty, students and staff

e ensure strong financial management

¢ ensure adequate financial resources

e preserve the integrity of the University System

e interpret the University to the larger community

e interpret the higher education needs of the State to the University



Lauritzen, page 2.

2. What do you see as your role as an individual member of the Board of Governors?

I believe my role as a member of the Board of Governors is to contribute to the fulfillment of the
purposes of the Board of Governors as it serves the best interests of the whole State. I believe
my membership carries with it the responsibility to be well informed, diligent and conscientious in
pursuit of the purposes of the Board by functioning as an integral part of the governing body,
bringing to bear my particular strengths, abilities and insights. I offer my talents and expertise
gained through 35 years as a manager and executive of a major high-technology corporation and
as a leader and member of the governing body for a large number and variety of industry and civic
organizations.



Lauritzen, page 3.

3. A. What are your primary concerns regarding improvement of the University System?

My primary concerns regarding improvement of the University System are:

e The National standing of the University System. A consistent top assessment of our
University System by others is critical to the continued successful economic development of
our State. A superior academic reputation also permits us to attract top scholars to our
faculty and student body and research dollars to our institutions.

o The cost of education to the student and to the taxpayer. It is critical that higher education
remain within the means of North Carolina students and that the associated tax burden remain
reasonable. I believe this can be accomplished through a combination of planning, prudent
spending, and the recruitment of business dollars into our University System.

e Retention of our students and graduates. An important value to the State of having a strong
University System is that it serves as a resource to develop a pool of highly competent and
productive professionals within the State. It is important that we find ways to keep talented
and motivated students within our university system through graduation. Further, we must
develop and expand symbiotic relationships between our universities and the business
community that will ensure jobs for our graduates and graduates well prepared for the jobs
available so their talents and productivity will not be lost to North Carolina.

3.B. As an individual Board member, how would you go about advocating and implementing
solutions to address your concerns, particularly when this would mean advocating a position
contrary to that of the majority of the Board or of the General Administration.

While I do not consider my individual vision for the Board of Governors and the University
System to be controversial, my background has provided me with a great deal of leadership
experience in difficult and sometimes controversial situations. In those situations, I have found
that dealing with problems and issues on a factual basis without ownership of ideas or solutions
generally results in the best outcome. I will continue this approach to problem solving. In
keeping with my background, I will rely heavily on business management techniques such as solid
research to assure I have the facts and I will use them independent of personal or political
priorities or preconceptions in promoting my ideas and in assessing those of others. In developing
and evaluating proposals, I will focus my assessments on the perceived impact on the success of
our students in their chosen fields for every dollar spent. Further, I will advocate and use data
from benchmarking the successes of other boards and institutions in comparable situations.



Launtzen, page 4.

4. In your role as a member of the Board of Governors, how would you reflect an
appreciation and understanding for the unique missions of the individual constituent
universities?

One of my strengths is strategic planning. An important concept of formal planning is to
understand that each viable unit of a particular system or_organization has a unique role in
fulfilling the overall mission of the mother unit. The system is best served when that role is
optimized. So, while it is appropriate and desirable that each constituent member of the
University of North Carolina System have its own mission and vision and seek excellence within
that role, it is also necessary that this be accomplished in ways consistent with and complimentary

to the needs and mission of the larger University System.

As an individual member of the Board, I will advocate and help formulate long range planning
strategies consistent with the foregoing. Specifically, the ongoing thrust of my work with the
Board will be: Are the goals and missions of the member institutions consistent with those of the
system and are the member institutions successfully addressing their stated purpose.



JOHN R. LAURITZEN
Candidate, University of North Carolina Board of Governors

John R. Launitzen is a recently retired AT&T senior executive in the Piedmont Triad.
As AT&T’s Strategic Support Services Vice President and Chairman of the Board of
AT&T Services Company, Inc., a locally headquarted subsidiary, he was responsible
for facilities and support services for AT&T organizations in the area, which employ
over 3,500 people locally. ‘

During his 35 years with AT&T, Mr. Lauritzen held engineering and general
management positions in a number of locations. During the past year, he functioned as a “loaned executive” to
North Carolina A&T State University where he filled roles in strategic planning and as Acting Vice Chancellor
for Development and University Relations. His duties have required him to develop skills as a leader, a manager,
a negotiator, a planner, and a budgeter. Moreover, he has had extensive experience in AT&T’s Federal Systems
Division and as national chairman of the Electronic Industries Association Government Sector, working with
government agencies and relating their needs to the changing business climate.

Lauritzen has been based in the Triad area for 13 years. He is active in the leadership of numerous civic groups,
including the Greensboro Area Chamber of Commerce (1995 Chairman); the Greensboro Development
Corporation; the Guilford County Economic Development Council (Vice Chairman); the North Carolina
Citizens for Business and Industry; and the YMCA (Vice Chairman).

Lauritzen’s active support of education includes serving as Chairman of the Guilford County Workforce
vestment Advisory Board, Co-chairman of the Guilford County Partnership for Children; Chairman of the
‘dustry Advisory Group to North Carolina A&T State University’s College of Engineering; Executive Board
member of the Piedmont Triad Center for Advanced Manufacturing and the Guilford Institute for Leadership
Development; Board of Visitors member of Greensboro College and the Center for Creative Leadership;
Advisory Board member of Reading Connections, Cities in Schools, and the Southeastern University and College
Coalition for Engineering Education; and a member of the University of North Carolina at Greensboro Planning
Council. On a more personal level, Lauritzen has developed a close familiarity with the University of North
Carolina system. His two children are graduates of the University of North Carolina at Chapel Hill and North
Carolina State University, and his wife graduated from the University of North Carolina at Greensboro, where
she is currently pursuing an advanced degree.

Lauritzen recognizes the critical importance of building and maintaining a close working relationship between
the business community and higher education. This relationship is particularly important as public funding
declines and reliance on the private sector rises. And, since investments in higher education are increasingly
technology-based, today’s rapidly changing technology makes it imperative that we invest wisely, and develop
and utilize technology infusion and replenishment plans.

North Carolina’s University System has traditionally been a major drawing card for businesses to our state.
Economic development and education are inseparable. Education enhances economic development, and
economic development enhances quality of life. The competitive edge that the University System has given us
is critical to our state’s ability to compete successfully in an increasingly complex world. This environment
emands leaders with experience in assessing and managing technology, with skills in long-range strategic
‘anning, and with a prudent perspective on spending. As a senior executive of a large, high-technology
company and as an acknowledged leader in civic and professional organizations, Lauritzen has developed and
demonstrated these essential qualities.
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HOUSE OF REPRESENTATIVES
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% C@Lb“ (Sponsor’s Name) proposes

/"/e nry /V/ C Kov/ (Name of nominee) as a nominee for

election to the Board of Goveynors of the University of North Carolina in the following
category for a four-year term to commence July 1, 1997. [Check applicable box]

[ ] Minority political party category
HAt-large category

(2) Nominee’s Name: /L/em-7 M < )<0v(

Nominee’s Occupation:

Address: 4" 300 /7,0
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Home Phone: G /Y- 797 -292'7
Work Phone: cej -~ G029
Fax #: 3’5'/\/7029

List (if any) all state or local offices, either elected or appointed, which the

nominee currently holds:
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(4) List (if anyv) all state or local offices, ecither elected or appointed, which the

nominee’s spouse currently holds:

No ne -

(5) Is the nominee or the nominee’s spouse an employee of the State of North
Carolina or a constituent university of the University of North Carolina?

NO
(6) If elected, will the nominee serve? /(j_’ S

' (7) If elected will the nominee or the nominee’s spouse resign from any elected or
appointed positions which conflict W1th service on the Board of Govemnors of the

University of North Carolina? ( ?ally, local ppsiti do not need to be
resigned). ( §

\
\

Swnature/,of(gponsor/ D(eJte

&/W a(éék

The above information is accurate, and I will serve if elected.

‘ Signature of 174 ominee/Date



February 19, 1997

MEMORANDUM

TO: House Nominees to the Board of Governors

FROM: Representative Gray, Chair, University Board of Govermnors Committee
RE: Questions to Board of Governors Nominees

Each House nominee to the Board of Governors is asked to answer the following
questions and to submit a brief vitae. Answers should be succinct and limited to no
more than one typed page per question. Please note that the responses to the
questionnaire and vitae are public documents. All responses are due by 12:00 noon
on March 6, 1997 in the office of Representative Lyons Gray, Room 532, Legislative
Office Building, 300 North Salisbury Street, Raleigh, North Carolina 27611.

1.

In your opinion, what is the role of the University of North Carolina Board
of Governors?

What do you see as your role as an individual member of the Board of
Governors?

What are your primary concerns regarding improvement of the University
System? As an individual Board member, how would you go about
advocating and implementing solutions to address vour concerns, particularly
when this would mean advocating a position contrary to that of the majority
of the Board or of the General Administration?

In your role as a member of the Board of Governors, how would you reflect
an appreciation and understanding for the unique missions of the individual
constituent universities?



HENRY McKOY
5300 Applegate Court
Raleigh, North Carolina 27609

March 5, 1997

ANSWERS TO QUESTIONS
U.N.C. BOARD OF GOVERNORS

. The role of the Board of Governors is to formulate policy for the
System-wide university system. The Board serves as the primary vehicle
for implementing a comprehensive broad based educational program for
higher education in North Carolina.

. My role as an individual member is to serve as the eyes and ears of the
various public institutions in the U.N.C System and to be an advocate for
a first class university system. I am expected to be fair in my
deliberations and sensitive to the unique needs of each institution in the
system.

. My primary concern involving improvements of the University System
involves two distinct areas. Firstly, I would like to see every constituent
institution raised to its highest level of academic capability. Secondly, I
would like to see the older university buildings and structures repaired to
the most current standards. I individually can work with legislators in
finding ways to get this done and work with corporate leaders toward
greater support for our universities.

. I'would work closely with each of the institutions to explore their
individual goals. I would be an advocate for the unique role that each
university undertakes in carrying out their overall mission.

I respectfully request your support.

Sincerely,

Hecug Ml



‘ VITA

Henry McKoy
5300 Appiegate Court
Raleigh, North Carolina 27609 (881-9029)

Candidate: UNC Bourd of Governors -

Candidate possesses extensive knowledge of Governmental relations, regulatory affairs.
diversitv, EEO and community relations. Candidate has extensive Senior Management
experience overseeing personnel, budget and community relations efforts under two North
Carolina Governors. Candidate is a Presidential 4ppointee with United States Senute
Confirmation as a member of the Board of Directors Of the Africa Development Foundation
which oversees economic investments by the US in African Countries. Former State Senator for
Wake County 93-96.

Business. Professional Experience

President, McKoy & Associates Munagement Consultants, President, 1993 to Present
Specializes in Conducting Management Audits, Team building, Organizational Development
and Managing Change. Conducts management training sessions for managers on” Managing

‘ Conflict, Board Development and Diversity in the Workplace.” [n this capacity, Henry McKoy
serves as a consultant to public and private sector organizations to ussist them in helping their
work force be better prepared to work and be successful in an ever changing workplace. VicKoy
& Associates businesses develop strategies for building better relationships with customers,
community and government leaders. Develops Munugement truining programs for private und
public sector Managers in maximizing the potential of a diverse work force.

Served us Lecturer and Adjunct [nstructor, Institute of Government. University of North
Curolina 1984-94 Conducted seminars for City and County management officials on Humun
Relations and Diversity Management. Has seved as adjunct instructor at NC State University.

Deputy Secretary, North Carolina Department of ddministration--1981-1993
Served under two Governors us a Senior Deputy Secretary Executive in the Department of
Administration. Manag