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There were two meetings of the 1997-1998 Interim House Appropriations Committee.
Both were joint.

October 21, 1997
March 18, 1998



MINUTES
JOINT COMMITTEE ON APPROPRIATIONS
October 21, 1997

The Joint Appropriations Committee met on October 21, 1997 in Room 643 of the
Legislative Office Building for the first interim meeting. Senator Aaron Plyler called the
meeting to order at 10:15 A.M. He welcomed the members and the spectators. There
were 60 members present and two members were excused.

Senator Plyler said that during the long session it was decided to have meetings during
the interim to look at various issues in the full committee and subcommittees so that they
will be ready when the short session starts on May 11, 1998. He said they all have felt
the time pressures during the regular sessions to review the continuation and expansion
budgets, and there never seems to be enough time to do it thoroughly.

The Budget Office has always put a lot of time and effort into developing performance
budget documents that categorize government activities into ten program areas, but there
is little time to become familiar with these documents and use them in the base budget
review. During this interim, it is hoped that the members will accept the challenge of the
new procedure with an openness as to what can be accomplished and an attitude of
flexibility to get the job done. He asked that they focus their review primarily on the
continuation budget and to look for some specific things, such as:

1. Ways to increase efficiency in program activities and to weigh the effectiveness of a
program to its cost;

2. Ways to identify and eliminate programs that are duplicative and overlapping to some
degree with programs in other state departments, agencies or divisions;

3. Ways to identify marginal programs where the services provided are no longer needed
or the need has declined since the program was established so that it needs to be
eliminated or changed;

4. Ways to identify cost savings that can be realized as a result of these program
changes;

5. And, ways to assess fee charges versus cost of service, actual receipts versus budgeted
receipts, and utilization of all available revenue sources.

Senator Plyler said that the cochairs also intend for the subcommittees to avoid
duplication in their own reviews by coordinating efforts with those of the various
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oversight committees, Governmental Operations and other special studies that are
required by legislation. Staff has been reviewing these issues and has developed a list
that the members will get in the subcommittees. He asked members to keep the handout,
Appropriations Committees of the Senate and House of Representatives, for future
reference.

He said that the full committee will meet from time to time in order to review the work of
the subcommittees and to discuss issues that cross over subcommittee lines. He reiterated
that the joint subcommittees will meet the third Tuesday, Wednesday and Thursday of
every month and the suggested meeting time should be adjusted when it is determined
that more time is needed. A written report is expected within ten working days following
the meetings. The report will help the cochairs stay informed of the issues and share any
good ideas for review with the other subcommittees.

Senator Plyler reminded the members that their dedication, commitment and cooperation
is critical to making this task a success, and the chairs will do their part to inform and to
assist in any way to make the job easier to help the subcommittees meet their goals.

Senator Plyler said that these interim meetings are new to the legislature and the chairs
feel that they will make government more efficient and cut down the time during the
short session of May 1998 and the long session of 1999.

Rep. Creech commented that this is a great opportunity for the members to become more
knowledgeable, and contrary to media reports that this is the first step to a full time
legislature, the meetings will enable members to be better informed and shorten the
sessions.

Senator Odom said that they want the subcommittee cochairs to be especially sensitive to
avoiding excessive use of staff and members’ time as the subcommittee work relates to
the various oversight committees, such as prison, education, ERC, etc., that will have
something to do with some of the budgetary process of the individual subcommittees.
The chairs would like for the subcommittees to consider the subject matter and invite the
corresponding oversight committee chairs and members to meetings so that the same
topic can be heard one time and avoid duplicity. The oversight committees will do the
same for the subcommittees.

Senator Plyler said that the seven cochairs will visit the subcommittees from time to time.
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Rep. Crawford announced that the Capital and Budget subcommittee members will be
assigned to another subcommittee immediately after adjournment of this meeting.

Some of the subcommittees will visit in-town sites. Senator Martin asked about visiting
some of the out-of-town sites, and Senator Plyler asked that these visits receive approval
by the cochairs in advance.

Rep. Amold asked the destination of the subcommittee reports and Senator Plyler told
him they are to be given to the Full Appropriations Committee Cochairs and their Fiscal
Research staff.

Rep. Redwine asked if the subcommittee or full committee will deal with any legislation
that is eligible for the 1998 short session. Senator Plyler responded yes, it could be dealt
with the same as if these meetings were not being held. Rep. Redwine asked if they
would look at legislation that is in the Appropriations Committees in order to introduce it
in the long session. Sen. Plyler said definitely so, any new or existing legislation that is
in there.

Senator Plyler thanked the members and said that he hoped they were all on a journey for
good things for the state of North Carolina. The meeting adjourned at 10:35 A.M.

Respectfully submitted,
Glenda Jacobs I(epresentative George M. Holmes
Committee Clerk _ Presiding Cochair

Representative Theresa H. Esposito, Cochair
Representative Billy Creech, Cochair
Representative James W. Crawford, Jr., Cochair
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GENERAL POWERS AND DUTIES OF THE COMMITTEES
DURING THE INTERIM

Section 22 of S.L. 1997-443

ANALYSIS OF STATE BUDGET DURING THE INTERIM

Section 22. (a) The President Pro Tempore of the Senate shall
authorize the standing Appropriations Committees and standing Appropriations
Subcommittees of the Senate and the Speaker of the House of Representatives
shall authorize the standing Appropriations Committees and standing
Appropriations Subcommittees of the House of Representatives to meet
separately or jointly during the interim between the Regular 1997 and 1998
Sessions of the General Assembly to review matters related to the State budget,
the organization of State government, and any other matter as they deem
appropriate. The review shall include, but not be limited to, an analysis of the
budget of each agency to determine:

1) The cost savings that could be realized from improvements in
administrative structure, practices, and procedures in State
agencies;

(2) Ways to increase efficiency in budgeting and use of resources;
and

(3) Instances in which functions of agencies are duplicative,
overlapping, obsolete, incomplete in scope or coverage, or
fail to accomplish legislative objectives, and should be
abolished, transferred, or modi.ﬁ]ed to accomplish cost
savings.

() The President Pro Tempore of the Senate shall appoint an
oversight committee comprised of the Senate Appropriations Committee Chairs
and one member of each Senate Appropriations Subcommittee and the Speaker
of the House of Representatives shall appoint an oversight committee
comprised of the House Appropriations Committee Chairs and one member of
each House Appropriations Subcommittee to meet separately or jointly to
oversee the work of the Appropriations Committees and Subcommittees during
the interim.




1 98eq

1% 44 SIeak paraqumnu ewnyss
-L661 “T'S JO 6§ Uonoag -U9Ad Jo | Jaquuaydog spasu juswaaoiduur fejdes 1ea£-XIs € yugng SAIDNADV ALVLS
SUONJITAOD 40 MAVOod
ANV ININIDVNVIA
137474 Spuny ANV L4Odnd
~L661 "T'SJO S'pg uondag | jo armypuadxa 0) Jold spury jo suopjeoofje pasodoid uo poday HLV.LS 40 dD1440
ININTIVNVIA
1347 spuny ay) 3urpuads Buruue[q 30UBAPY 10§ 24153y dNV La9dnd
“L661 "T'SJO €'yE UONDSS | 210J3q sAep G 1se3] IV | 9y woy spuny puads 03 spuajut 31 moy uo poday ALVLS 40 HJ1440
INHWIIOVNVIA
1344 8661 ‘1 [01)u02 JUSWUIAA03 Jo Ueds sAnensurwpe ANV L3DdnNd
-L661 "T'SJO £1'L uonosg | [udy 0} [pun ‘Aj1aprend) Jjelg Jo sisA[eue ay) uo spodai ssardorg ALVLS A0 3D1440
J93u jou
sAep | saop suoperod() [EIUSUILIIAOL) UIYM suonjerad()
0€ UBY) JI0W JOJ J3W |  [BIUSWISAOCL) UO UOISSIUNUO)) JANR[SISaT Julof INTFIWADVNVIAN
(18)€T-€p1 "S'D pasiaag jou sa0p suonedd( | sy Jo pesjsut sireyd 9y wwo)) suoneudorddy aNV LI9dnd
tEvP-L661 TS JO §°L UONO3g [BJUSUILISAQD) Uaym Yy 0} saxmyipuadxaiaro uo poday ALVLS 40 321440
s8e) 9sUadI| SNONIOY pUE ‘[BNUIPIJUOD
1347 ‘ajeand Jo aouUENSSI pue UOHEZLIOYINE STALLININOD
-L661 “T'S JO (P)L’L uonoag SUOISSaS 6661 pue Yy Surpredal sme[ JuUaLIND Apys 0} Jamog SNOLLVRIdOYddV
paonpai jou sI
JudUNO[[B 9Y) J1 Japenb suonisod safojdws Jusueurrad INTWADVNVIA
(324 yoea 1aye skep o¢ M3U 918310 0} 5119991 pazifeassaro Suisn aNV 1LA95dnd
-L661 “T'S JO (B), UOnosg | UNfIM Ing ‘papasu sy Jo Ayissaoau sy uo Surpuy e 0} Joud Yoday ALV.LS 40 ID1440

Ajionn

HALLINIWOD SNOILVRIdOYddV




rdr 2|

~L661 “1'SJO L'11 uonosg ‘8661 ‘1 Areniqa,| Bumas Jo ssaooxd ayp Jo Apws e uo yoday A0 INTWLIVIAd
SADIAYAS
344 spun aouejsissy Aouagroury -AJ AL Jo NVIANH ANV HLTVIH
~L661 "T'SJO '] Uondag papadu sy | asn Joj 1s1] paznuoud pasodoid e jo uoissiuuqng 40 INFINLAVIAd
amy[no [eyuauntedap
ur sa8ueyo ajeurdordde ue amsus 03} papasu
S[00} pue a3papmotn] Y} YIim juswddeueul SADIAYAS
13744 pue diysiapes] jusuntedaq aup apiaoxd NVIWNH ANV HLTVIH
-L661 "T'SJ0 (Q)Z 11 uonsag papsau sy 0} fyyua ue 3urdedus o) Joud uoneNSUO) 4O INAWLAVIAd
3474 SADINOSTH
-L661 “T'S Jo (0)S uonoag 8661 ‘1 Ae]A so8ueyo puny jueln ¥o0jg ANV.L U0 Hoday | NVINAH 4O INTWLIVIAA
"SIDIAIDS asnge duesqns Joj juelin) yoo[g
ANV.L 243 woy spuny (1) pue syuiq Joo[pam
-JO-)no Suronpai I0J jueln) Yoojg sarjiure]
ApaapN 03 2oue)sissy Arezodwa] ayy woy
8661 | spung (1) ‘sajiuaan( 10J S391AI3S Isnqe aduelsqns
€vp | ‘1 Arenuef £q pue spuny 10 JueID) YOO[g SIOIAISG [E1O0S ) Woy SADUNOSTY
-L661 "T'S Jo (u)g uonoag Jo uoneooj[e 0} Ioud spuny (1) jo uonedo[[e pasodoid ayy uo yoday | NVINQH 40 INTNLIVIAd
‘pasejd uaipjiyo jo
zequmu 3y pue punj uondopy USIp[Y) [erdads SADUNOSTY
Evb-L661 "T'S JO (§)s uonoag 8661 ‘1 AeN 9y} woJj P3)edo[[e Spuny Jo asn Yy uo Hoday | NVINNH 4O INTWLAVIAd
13744 Anpiqe[reay jueln Yoo[g SADUNOSTA
-L661 “T'S Jo (p)s uonoag Popasu Y | SI0IAIOG [BID0 UI S3seaIoul pajadpnq uo podsy | NVINNH 40 INIWLIVJIAd
suonediqo
8661 yoddns pIyo JO JUSWIIIOJUS IOUBYUD
‘1 19403120 pue ‘8661 ‘1 0) Wa)sSAS [eAaLNa1 uoneuLIOjul pue Juissasold SAUNOSTY
€€P-L661 “T'SJO g UONOAS [ YoreN ‘L661 ‘1 3990100 | EIEp pojewoine spimajels 3y) uo podal ssa1301d | NVINNH 40 INHNLAVJAA

. ILioun

SHOYNOSTA NVIANIH NO TdLLININODUNS




¢ 98eq

‘A[QUISSSY [eIaUaD) ‘walsAs uonoajoad priyo

L661 34} Jo Buruaauod apmajels Y} Ul sadueyd 10 SUOHEPUSUIWIOII SADIAYAS

tEvy | SYIJO q3Mm SUO UIpIm Suipnjour ‘Wodar [euly ‘wrea ], MIIAIY Al[ered NVINNH ANV HL'TVIH

-L661 “"T'SJO LS 1] UONDag yodai [euyy (A[Ioyrenb PITYD 3381S 3y} JO sanianode oYy uo poday A0 INFNLAVJdAd

SADIAYIS

1974% SI2JU9d UOTJEpIe}al [RIUSW SUIZISUMOP NVINNH ANV HLIVIH

~L661 TS JO 6411 Uondag 8661 ‘T YR 10§ uerd ayp yo yoedur 3y o Apmys uo poday | JO INTFIWLIVJAd

SADIAYAS

344 [ooyos IayeNyA 10] Ayfroe) NVINNH ANV HLTVIH

~L661 "TSJO Ly'11 UOndSg 8661 ‘1 ke Juawaoe|dal e 1o yoress sj1 uo poda smers J0 INHTINLAVJAd
Aprus ayy 03 asuodsai

s,Jusunedag oy uo pue sfendsoy owneryoAsd SADIAYAS

1344 ajel§ 2y jo suonyerado pue juswaeuew sy NVINNH ANV HL'TVAH

-L661 “T'SJO ¥p'11 UON23g 8661 ‘1 [udy | Jo Aprs Juspuadaput 3y} Jo s)nsal 3y uo podoy A0 INTFINLIVJIAd

s1apiaoad ajeand £q uonerado Jo 1500 ayy SADIAYAS

€vb 0} paredwod se 2)e1§ Y} 4q SHU[) S IWIYZ[Y NVINNH ANV HLTVIH

~L661 "T'SJO Oy 11 UOnISg 8661 ‘1 Yore [e102dg 3y Jo uonesado jo 1500 ayy uo poday JO INTINLIVJdAd

Samseatu SADIAYIS

344 8661 ‘1 ABJN | JUSWUIEIUOD )SOD “§ SEWIOY |, JO uoneuawsjdul NVIANH ANV HLTVIH

-L661 "TSJO LE 1] UONDAG | PUB ‘L661 ‘1 19qua03( pue Juawidojoaap Jo snyels 3y Jo Hoday JO INFIN.LIVJdAd

S30MOsaY NOISSININOD

uewnH jo Juaunreda( oy £q padojaaap 3utaq INTNADVNVIA

1S 44 1ayrenb yoes Jo Aep | 109foid (SLDV) WasAS Sunyoel] pue Uondd|[0) ADANOSTA

~L661 TS JO 8T'11 UonI3g ise[ oy} uey) 1aje] ON P3jewojny ay) JO MIIASI S)1 U0 podsy NOLLVINHOANI
8661 ‘1 [udy 100g Teak

Aq ued euy uo yoda: oy 4q (%8) 1us01ad Y315 0) Y013 predIps AINV.LSISSV TVOIGAIN

‘L661 ‘1 0quardeg Aq | onpar 03 ueyd [euy oYy uo podoar t66-8661 10F | O NOISIAIA ‘SADIAYIS

€vy | Hodar 66-8661 [eUY PUE | SUOHONPAI (IMOIS PIedIpI painbal 3ty Jooul 0 NVINNH ANV HLTVAH

-L661 “TSJO 01'11 uondas | suodoas ssarSoid otpourad | suonoe Aue uo jo uonejuswsjduii 0} Joud poday JO INTFINLIV4dAd

yusunreda(q oY) urgIM SADIAYES

(% 2% 6661 ‘1 Arenugaq swrerdoid 1o0j soyer juswasmquiial Japiaoxd NVIANH ANV HL'TVAH




¢ 98eq

@AVOod INTNJOTIAUYA

ADIOIDEOM

JO FALLININOD

13474 Ayunoo YTAOTINT ADIAYIS

-L661 “T'SJO (qQ)L°T] uondag 8661 ‘T Aey | sy ui ,Jood Funjiom, ay; Jo Apws s)1 uo poday 40r S.ALNNOD HOVA

91'LT-V801'SD SHADIAYIS

19747 NVINH ANV HL'TVIH

~L661 1S JO 9T uondag P3pPasU SY | 3AIaSY ISIL] YIOM Y Wioyy sigpsuen) uo poday 40 INTINLAVJId
urergord isaj yIop sy 10j sjeo3 pue sasodmd

TLT-V801 'S'D [[eI2A0 3} YIIM JUI)SISUOD JIe suone[n3al SADIAYAS

tvv-L661 pue sueyd 1121} Iayaym pue snels 3unod[y NVINNH ANV HLTVIH

TS J09°C1 uonoag pajsanbai aaey yorym saunod ayj uo poday 40 INTINLYVJAd

(ST IEI-VOET 'S'D SHOIAYIS

A %7 sjoafoxd uonuasad NVINH ANV HLTVIH

=L661 “1'SJO LL'VI] UON03g 1 judy 4q Ajjenuuy | Aoueudaid Juaosa[ope Jo UoEN[EAS 531 U0 poday A0 INFNLIVJIId
‘sjusdfueLe
Buiarj jo a3uei e Sunpoddns jo asodmd ayy

10§ 20uE)SISSY [e10adg 10 presIpajy 10§ 3[qI3Ld SADIAYAS

347 aIe oym s)npe pa[qesip 10 A[Ip[d Awodul NVINH ANV HL'TVIH

~L661 "T'SJO £L°11 UONd3g 8661 ‘1 AeA [ -mo[ 0 2ouesisse apiaoid o) sem sy uo poday A0 INFNLIVJdId

syuawarmbar ANqidie SADIAYAIS

1344 Jo Apms pue pIeolp3]y| Y3noIy) S30IAI3S 318D NVINNH ANV HLTVIH

-L661 "T'SJO 1L°11 uonaag 8661 ‘1 Ae]N | wpeay Lep ynpe Surpiaoid ur ssai8oid uo poday 40 INTFIN.LIVJAd

SHADIAYES

1947 Spaq swoy ared jnpe NVINNH ANV HL'TVIH

~L661 "T'SJO 69°1] UONI3F ‘8661 ‘1 ATeniqag J0j sajex Kouedea Y3y Jo Apmys sy uo podsy A0 INFINLIVdAd
[00Y9S PEay2I0]N JOUIIAOD)
2y} Surpnjour ‘s90mosay ueumpy jo yusunredaq

(%47 Y3 Ul putjg 3y 10J S3VTAISS JO UOISIAL( 34} Jolrudanyv

~L661 "T'SJO 19711 Uondag 8661 ‘1 Arenuer | jo yipne aoueunoad oy Jo s)nsal ayj Jo wodsy ALV.LS FHL 40 ID1440

8661 UOISSag IeM3ay




¢ 98eq

saAnoalqo
(%74 2 paisenbaz wresSo1d pue ‘sa0mos puny pue sarmipuadxa OHNILIOdTA/ INI
-L661 “T'SJO £€°G] UONDAG | st pue 8661 ‘1 Arenuer Suipnoul ‘yusurdje)s jeroueuyy poday ‘SSANANITE INFATId
hb 6661 ‘1 1990100 siso10doa)so jo uonuasaxd 40904
~L661 TS JO TEGT UONISS pue 866 ‘1 1udy | oy Surpredar a010 yse Jo ssasdoid uo poday JMSVL SISOH0dOHALSO
SIDUNOSTH
TVINLVN ANV
1344 ‘HLTVIH ‘INFANOJIANA
-L661 “T'S JO ¥T'S1 UONI3g 8661 ‘1 AInf | sisterdads yyeay jo wresdord Supuren uo poday 40 INTIWLAVIAd
sjjouaq gurso|
syuardioal uo podal {sa1UN0d UIIMIAq SIUSL) SADIAYAS
1347 0002 1S11] Y10\ JO JuswaAOW U0 podar isanuno) NVIWNH ANV HL'TVAH
=L661 "T'S JO 0T'TI uonodsg ‘| Arenuqay ‘Apspen) | Sunosfy uo Jojenfead juspuadaput ay; jo podoy J0 INTNLIVJAd
oL SI-ev1 SO INTINIDVNVIN
1347 pun, SAIS9Y aNVv La0dnNd
-L661 “T'SJO VZI°T] UONOSS | Spumj Jo asn Yy} 0} J0L | ISIL] HoM 3y woy spunj Juisn o} Jouid 10day ALV.LS 40 ID1440

- «




9 a3eq

TVINLVN ANV
(%747 Ieak yoeo unoosde aasasal Jusunredsq | ‘HLTVAH ‘INAINNOYIANA

~L661 "T'SJO [1'S] Uondag | | YoIej\ pue [ 1990300 31 Woly Spuny Jo Uoedo[jeal uo poday A0 INIWLIVJIAdA
SADYNOSTI

TVINLVN ANV

%47 8661 ‘1 1aquiada(q suonesado fewrtue yo suonoadsut fenute | ‘HLTVAH ‘LNINNOJIANT

-£661 “T'SJO 'S UOnoag pue 8661 ‘1 [udy Buipre3a1 padojaaap ures3oid jopid uo poday A0 INFNWLIVJId
SADANOSTI

TVINLVN ANV

(344 Iayealay) Aj1ayrenb pantunad swiasAs | ‘HITVAH ‘LINFWNOJIANTA

-L661 “T'S JO 7' UONdag pue £661 ‘S 130300 JusWIFeurwW 3)sem [ewlfue uo spodal snyeys A0 INFW.LIVJIAA
SADIAYAS YANNSNOD

344 surej Ajrurej ‘frews ajerado oym s1ouLrej o) ANV RNLINONOV

-L661 TS JO §'p] Uond2g 8661 ‘1 Yore]y | 9douejsisse apiaoid 0} spuny Jo asn 3y uo poday A0 INFNLIVJIAA
Y0AVT1 A0 INTFINLAVIAdA

AHL ANV ‘STOINOSTA

TVENLVN ANV

‘HLTVIH ‘INTNNOUIANA

A0 INANLAVJIAd

AHL ‘HOYANINOD

A0 INTWLYVJAd FHL

‘SHOIAYAS YANWNSNOD

m.vv ..moﬁ&ohoﬁ %:m:ﬁ:.mmﬁom EoEﬁonO :o&o EEE mcou_moa A—Z< EDFQDUEU<

-L661 "TSJO 9y UONAS |  pue ‘£661 ‘S| 1990300 | papoddus-1diodar mau Jo uoneasd ayy uo podoy A0 INFINLIVJIAA
VO'SPI-€11°'SD pun,j aNn4a

(%44 I oy} woyy syuead papreme spoaford uo pue pun LSMIL INAWADVNVIA

-L661 “T'SJO 01'L uonoag | IoquisAaoN £q ‘Ajjenuuy a3 Surpreda1 me[ jo uoneyuswapduwit Jo poday YALVA NVATD

SHOYNOSTH DINONODH ANV TVHUNLVN NO FALLININODENS




L 98eqg

1344 "sTeak somy) dTIH-ATAS ALINNININOD
-L661 “T1'S JO 0T’ 91 uonoag 1Xau ayp 10J ‘ApIoyend) | spuny ayelg jo asn ay) pue suonerado uo yodsy UOd YALNAD
paisanbax
se Apuanbaiy arow saanoalqo SNOISSININOD
344 PUe 6661 ‘ST Arenuef wres3oid pue ‘saomos puny pue sarmipuadxa INANJOTIAAA
-L661 "TSJO Q191 Uondag pue 8661 ‘S Arenuef Surpnjoui yusuraje)s [eroueuy poday IJINONODH TVNOIDHA
S31UNOD 19130 OJul |.
wreidoxd ay3 Surpuedxs Jo Ajiqelissp oy} pue
Sty sanunod Sunedionred ur urerdoid jonuos s3eurep NOISSININOD
~L661 TS JO Gl uondag 8661 ‘S1 YoreN | 19Aeaq 3y Sumunuod jo Aiiqisesj oy} uo Jodoy SIDUNOSHY JAI'TATIA
SADANOSTA
TVANLVN ANV
vy pasanbai A3ojouyos], | ‘HLTVIH ‘INAINNOIIANT
-L661 "T'SJO Op'G1 Uondag | sepue ‘g661 “‘SI YoreN UOIJRULIOJU] SILISYSL,] SULIJA U0 Moday JO INFNLAVJAAd
INTFWAIDVNVIN
1344 AaNV L39dNdgd
~L661 "T'SJO GE'G] UOnI3S 8661 ‘ST Yorejy | juswpeda( sy aziuedioal 0} 1oyjoym uo poday ALV.LS 40 HI1440
saAno3(qo
bt paisanbai wies3oid pue ‘sadomos punj pue sarmyipuadxa SNILIOITY/ INI
-L661 TS JO £€°G] UONIAG | se pue g66[ ‘G1 Arenuep Suipnpout ‘yuswaje)s [eroueuly poday ‘SSANANITE INFATId
IS 4 6661 ‘1 1990190 s1s010d09)so Jo uonuarald AU 0d
~L661 "T'SJO TE'S1 Uondsg pue 866 ‘1 [udy | oy urpredai 2010 yse[, Jo ssaifoid uo poday JSV.L SISOY0dOIALSO
SIANOSTA
TVINLVN ANV
944 ‘HLTVIH ‘INIWNOJIANA
-L661 “T'S JO vT'G1 UONd3g 8661 ‘1 AIng | sistjeroads yjeay jo urerdod Jururen uo poday A0 INFIW.LIVJAd
SEIDANOSTH
w)sAs [esodsip TVINLVN ANV
(%77 PUR JUaUI}BaI} ‘UOT)O3[[0D Iajemalsem [euoidal | ‘HLTVAH ‘INAINNOIIANA
~L661 "T'SJO ST1°G] uonosg 8661 ‘1 [udy © J0 Juawdo[aAap 10§ Spuny Jo asn uo poday JO INTIANLIVJAd
SEDUNOSHTA




8 9a8eq

SHOANOSTA
TVHNLVN ANV
€vb syoafoxd yuswdoaasp | ‘HLTVAH ‘LNAINNOYIANA
=L661 "TSJOLPE co_uoum %13.8:0 S92INO0SAI Iajem 10J spunj .«o asn uo to&ov.m A0 ,FZM—E,F-<.~HA—
paisanbas
se Apjuanbayy azow $aA1}03(qo
3 4% pue 6661 ‘S1 Arenuef urerdoxd pue ‘sadmos pury pue samyipuadxs | YHINITD INTINJOTIATA
-L661 “1'S JO $T'91 UONIIS pue 8661 ‘S| Arenuef Suipnjour ‘yuswsje)s [eroueuy poday DINONODE TVINA




6 38eqd

SHONIITAOD 40 MAVOd

ANV INHWIDVNVIN

9744 spury ANV L39dnNnd

~L661 “T'SJO S'pg uondag | o amipuadxa o} Joug spuny jo suonesojje pasodoid uo poday ALV.LS A0 401440
suonerado
9po2 198pnq pun, [e1suan) poddns Apjuarmo

9744 1et)) 51d120a1 PEaYIaA0 JO 9,0 Y} dde[dar VNI'TOHVD

~L661 "T'SJO 81°01 uonaag papadu sy 0} p3jeoo][e spunj Jo samyipuadxa uo poday HLYON 40 ALISHHAINA
. JOIAIRS
uoIsuaixy 9AneIadoo)) ay) pue IAING YoIeasay
[em)noudy ay) 10§ ,Juswadueyuy weidoid,,

(% 42 10J preog sy} Aq apeui 3sanbai Arejes ayy VNI'TOUVD

“L661 "TSJO L1°0] uondsg 8661 ‘S1 YR JO M31A1 31} UO SUOTEPUSUILIOO3I pue Hoday HLYON 40 ALISHFAINN
uonoONNsul uLs)-1e[n3al 10y padreydo
sajel ay) 0} d[qeredwIod a1k Jey) SIjel uoniny
papuswiodsl (1) pue Suipunj uid)-rengal
0} [euonodoid ST jey) UOT)ONIISUT UOISUI)IXD

%4 1pa1o-23139p Suures] aoueysip pue sndureds VNI'TOUVD

-L661 "I'SJO €01 Uond3s 8661 ‘1 YolRN -JJO 3urpuny 1oj sajewyysa 300 (1) uo poday HLION 4O ALISYTAINN

NOLLVONdd NO FALLININODANS




01 23eq

TS J0 (9)Zz 81 uonosg 8661 ‘1 ABJA | 93y peq ay) Jo uonejuawaidunt oy uo podoy | INANLAVIAA TVIDIAAL

: $32aN053Y

19fo1g uewnyj jo yudunpaedaq

%74 % JUSWISSISSY S[TUdAN[ 3y} Jo uoneyuswaduir ) PIM UOHEINSUOD Ul

~L661 "T'SJO [T'81 Uondag 8661 ‘1 A6 | pue juowrdoaaap ayy o ssardoid oy uo podoy | INTFWLAVIAA TVIOIAAL
ures3oid 3y} JO SSAUIANOIYJD

19744 Iayearoy) Ajayrenb ay pue suorjerado o uo pue suoneudoidde *ONI ‘VNI'TOU VD HLION

~L661 TS JO 0T 81 uohdag PUE ‘8661 ‘I YoTeN 9je1§ Jo amyipuadxa oy uo poday IONITIVHD LOArLOdUd
(%7472 A3o[ouyoa ], I0J 9AIaSY

~L661 1S JO 01'81 Uondag L661 ‘1 19quISAON ay) woy spuny Jo amyipuadxa oy Joud poday | INFWLIVIAA TVIOIANL
%47 sioLnsIp [erolpnf o1 ul paysijqessa surerdord

~L661 TS JO 681 Uondag 8661 ‘1 [ndy JuswadeuRUI 35EJ [RUIWLIO 3y U0 Wodoy |  INANLAVIAA TVIDIdAr
surer3oid Surpunj Jo uUonONPaI 10 UOHRUTWI]D
St uo podas ‘swreidoid saneuad Lyrununuod

~L661 "T'SJO $'§1 Uondag Aptoprenb :[[enuuy | ay; Jo sarmrpuadxa aanensmunwpe oy uo Yoday |  INAWLAVIAA TVIOIANSL
onel Suipunj
IS %4 papaau se {| 3y} Jo s1aATeMm 10 s3sanbal uo uone)nsuod

-L661 "T'SJO €81 UONMG |  Arenqaj 4q “Ajenuuy “SI0JuU30 uawayas Andsip uo poday | INFWLIVJAA TVIDIAAL
sarjddns pue juowdmbs

tEvb-L661 TS JO 8] UONO3S Apapeng 10§ 3A13531 3Y) WOY dpew s1gysuen) uo podsy | INFWILAVIIA TVIDIAAL
syun
uosud 1930 je sureidoid feuonippe Surysijqeisd
Jo Anjiqesiape ay) uo pue yusunredsa(q ay ayr

887 Jo saskojdws pue sajewrul 10J J[NESSe [BNXas Uo NOLLDTHI0D

-L661 “T'S JO t uonosg 8661 ‘1 Ae]N | surex8oid joq1d o) JO SSAUANIYFS o) UO Moday A0 INFNLIVJIAd

$30UIJU0O SLANOD HHL 40

6CT-L661 TS JO T UOHO3g 8661 ‘1 ABJAl | JUSWA[Nas pajerpaw 10j ureidold 10[id uo 1oday | ADIIA0 FALLVILSININAY

i
n
&5 Biyin!
—

ALIAVS OI'T4Nd ANV IDILSAL NO FALLININODENS




11 93eq

SONI[I9B] JUSWAUIFUOD [BIO] Ul PIsNOY Sajeurul

(%742 9]B1S 10J SAPUNOD 0] JUIWASINQUIIAI ISBIIOU] O} NOLLOTHIOD

~L661 "T'SJO 1T°61 UONIag papaau sy | sjunowre pajeridoidde pasoxs 0) pasu uo poday A0 INTFIWLIVJIAd

1344 Sajewul 0 aIed Y)[eay pue pooj apiaoxd NOLLOTIHO0D

~L661 "TSJO QT 61 Uondag papasu sy 0} Spunj UreNad Jo amyIpuadxa o} Joud poday 40 INHFNLIVJId
yuounaeda(g

(%724 ynsme| 9 Ul so[ewaf Jo JuswAojdura 3y UO NS me| NOILLDTHHOD

~L661 "T'SJO 81°61 UORISS | 3Yj JO JUIWI[N3S 0} JoUd ITA SLL 3y Jo Juawaas jeuyy o} Joud poday A0 INFNLIVJdAd

o S3NI[IoB] [BUONI3LI0D NOILLOTHO0D

~L661 "T'SJOL1'61 UONISS 8661 ‘1 AeN ajeand jo sprepue)s pasodoid uo poday JO INTNWLIAVJId
Uo[)9a110)
(%74 JOo yauntedac] Sy ul SjoIed pue UOHRqOI] NPV

~L661 "T'SJO £1°61 UONI3S 8661 ‘1 ounf |  Jo uoIsiAl( Y3 Jo Jipne 3oueuLopiad uo poday JOLIANV HLVLS

INANLAVJAd TVIOIdNr

ANV ‘ALAAVS O1'19Nd

ANV TOULNOD FNIRID 40

INTALIVJIAd ‘IDLLSAC

J40 INFINLAVJdAd

I a7 Teaf yoed 1d19031 10§ paaoiddeard ‘NOLLOTMAOD

-L661 TS JO §'61 UonNoag | ‘[ ABA pue ‘| JquIaoa( 10 PaA[003I SpUNJ JUeI3 [eIpa) U0 Hoday 40 INTINLIVJIAd

(%% 4 syref [eoof ur Jo suosud 33ejs -JO-)no Ul SIUWUL NOLLOTYIOD

-L661 "T'SJO 1’61 UONIAS AjIayrend) asnoy o} spaq uosud 10j spoenuod uo puodoy 0 INTINLIVJAd
‘Sopyoeq [ref ayy Sutonpas ur ssardord sy

1347 uo pue 19jsuen) Junreme s1ouosud J0J sanUNOd NOLLOTWAOD

-L661 "T'SJ0 (q)61 uondag Appepreng) | asimquiral o} spuny Jo armyipuadxa aip uo poday A0 INHWLIVJdAd

1944

~L661 "T'SJO pT'81 Uondag 8661 ‘S1 [udy suno) udd] uo poday |  INFWLIVIAA TVIOIANSL
0€ pue ‘g1 ‘€l
(%24 SIS HNOY) JISI(] Ul paysijqelsa surergod

~L661 TS JO £7°81 Uondag 8661 ‘1 Ae]N jo11d Juswadeuew 9sed 1A ayy uo Woday |  INAWILAVIAA TVIOIANL
SPP-L661 surerdoid joid uonos[[0o

. ~ -




Tl 98eq

UOISSIs

Ul ST A[qUIasSY [eIdUan) SjueId JOYIO pUe JUSUWIIOIIOFUS NOISSININOD

EY-L661 T'S JO [T uUondag 3y} USyMm ‘papasu sy me] Snup Joj uonesidde ajeg sy uo podoy AN SAONITAOD

INAWADVNVIA

244 $9349 p103a1 [EUTWILIO 10J Pa3reyd ANV LI9dnd

-L661 “T'S JO G1°QT Uonoag 8661 ‘1 AN §39] 3y unsnipe Jo K1jiqisea) 3y uo poday ALVLS 40 21440

wR)sAs |

jIom3au elep 3[Iqow 3y} Jo uonejudwa[dur @VOd ONINIIAOD

3744 8661 ‘ST [udy ay) pue ‘sasAeue 1505 pue sue(d o13ajens | YYOMLIN NOLLVINHOANI

-L661 "T'S JO £1°0T UONI9g ‘L661 ‘1 19qQUISAON uLd)-3uoj ‘spuny ‘suonjerado preog uo poday AOLLSNL TVNINRID

(%74 4 jusunsnipe Arefes JUSWIDIOJUD me] IS 10J Aynba ADLLSNL

“L661 "T'SJ0 6°0Tuono3g [ Auejo sdep og Ui | Arefes aadmyoe 03 sjusunsnipe Arefes uo podoy 40 INTINLAVJId
S3SIO0D A)ajes SuLeaIny
Ioj suoneorjdde uo pue syiuuad suodeam

19742 Pafeasuod 10§ suonesridde Yim uorodaUUO0 ADILSNL

-L661 “1'SJO §:0T uonoag | ¢ Arenuer £Aq ‘Afjenuuy |  ur pauniojrad sy pI0daI [EUIWILId U0 HOdSYy A0 INTWLIVJAd

ALAAVS

JI'1dNd ANV TOYINOD

AWRID A0 INTINLIVIAd

ADILSNE

198pnq uonENUNUOd A0 INTNLIVIAA

o) woyJ papury si jey) speiddn waysAs NOLLOTMIOD

1% % 2 e 10 L)1dedes 19)ndwod sweljuIew Ul 3SLaIoUl JO INFINLIVJAd

-L661 "T'S JO ¥°0T uonosg papasu sy Ue JoJ 10BNU0 € 0Jul Judjud o} soud podoy | INHW.LIVJAA TVIOIANL
[endsoy Auay) e A[1oey [V 2y 1e

1% %4 8661 ‘1 AeJA | saajored pue s1suoneqoid 10J urerdor jusunear] NOLLODAIHIO0D

-L661 "T'SJO pT 61 UONOAG | PUB ‘/66] ‘1 IqUIL03(] | 3SNQY 0UesqnS/[M (J [BHUSPISAI 9y o pHoday 40 INTN.LIVJAd
Apnis uonenjeaa asnqe oueIsqns 3y}
Jo synsa1 ay pue ‘urerfoid sresroye IMA/LIVA

(%74 2 Y} S)IJIUsq pue 3509 Y] ‘asnqy oueisqng NOLLDTIIOD

-L661 “T'S JO £7°61 UOn23g 8661 ‘1 Ae]A 10J 31353y 3y} woy samyipuadxa uo poday A0 INTINLIVIAA

'0 -




€1 9%eq

(3)Le-8v1 'SD

spaq uosud ajeaud [euonippe 10J joeNUOD

244 © JO pIeme 3y} U0 1301J( Sulseyoind je1§ Y3 0) NOLLDANIO0D
ohma~ .J—.m .«o .v. ﬁN :o_uoow ﬁovooa m< mco_ﬁw@ﬁuﬁ:ﬁoou_— mcmu—de 0} .—Oﬁ& comaﬁ—zmﬁoo .mo .HZ@E.F%&HA—
(d)LE-8¥1 'S'D Sojeuru;

344 Jo Buisnoy aje)s-Jo -1no a3y 10J pareurdordde NOLLDTIIO0D

-L661 “T'S JO $' 1T uonoag papasu sy sem uey) oxow Jurpuadxa 03 Joud podoy A0 INFWLIVJAd
ALAAVS

(%44 pun, uonesuadwo) DI'19Nd ANV TOULNOD

-L661 “T'SJO £ 1z uondag | <[ yore 4q ‘Ajenuuy SWIOIA SWL) euijore)) YUON 3y) uo Woday | AIWRID 40 INFINLIVIAd

. - -




y1 99eg

INUI) $301N0S3Y

I1¥-L66] TS JO 7 uonodsg 000T ‘1 Yorey | [emyn) ueipuf Jo spojjd Suister-pung uo poday [eamn)) jo ymaunaedaq

1R oY) ANNIATI

LLT-L661 TS JO € uondag 1 Ae]y | 01 juensind pawred s3Ipaid Jo 3500 Ay uo poday 40 INTWLIVJIId
sy09fo1d pue surerdoxd

wmasnw yoddns 0} paatssal 10 papuadxa *INI ‘SALVIDOSSY

€vy u23q 2%y s3goid moy Jo sisA[eue ue pue AYOLSIH 40 WNIASAN

-L661 “T'S JO T'0E uondag 0€ aunf £q “A[enuuy | ‘yusurae)s ssof pue yyoid ‘suonersdo uo yodsy | VNI'TOUVO HILION AHL

sunreda( 2y 10y Sulpyess Jnoqe INTWADVNVIN

SUOIIBPUSWIWIODAI pue syudwaimnbai peopjiom aNyVv Laodangd

EPv-L661 T'S JO 6T UOIOAS 8661 ‘1€ Yore anuaAdy Jo jusuneda jo Apms uo poday ALV.LS 40 ADI440

INANWNIIAOD TVIINTD

says AemySi1y NO STALLININODENS

uoneuLIou] Jo 3urpuny sjel§ 0) sayoeordde SNOILVRIdOYddV

E¥b-L661 “T'S JO 8T UOLDIG /U 9AIjEUI3)[e UO UONBULIOJUT J3PISUOD 0} AIn(] ALVNAS ANV ISNOH
ae1s sy ur swrerdoud sisuo ader pue surerdosd

J0US[OIA J1)SaWIOP 10J SHuRIF AJe)S pue [eIopd) INANADOVNVIN

JO uonensuIWpe Y} pue SIIAIIS pue s1a3pnq dNV LA95dnd

EFv-L661 “T'S JO LT UONOIS 8661 ‘1€ YoTey o) uneprjosuod Jo AJI[iqises) ay) uo poday ALVLS 40 ADIAI0

R A T

SHOWnY

ey

mers

..o -

LINANNITAOD TVIINTD NO TALLININODENS




§1 28ed

(344 sassauisnq NOILLVLYOJdSNVUL

-L661 “T'S JO £7'CE UONI9ag L661 ‘1 19quiadag Ayouru 103 ueld jo yuswdo[aaap uo oday A0 INFWILIVJIAd
344 NOLLVLIYOJdSNVIL

-L661 "T'S JO $'T€ Uonoag Ajoyrengy papuny sjoafoxd uo poday] A0 INTWLIVJIIA

NOILVLYOdSNVYL NO TALLININODANS




VISITOR REGISTRATION SHEET

JOINT APPROPRIATIONS

October 21, 1997

Name of Committee

Date
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MINUTES
HOUSE COMMITTEE ON APPROPRIATIONS
March 18, 1998

The Joint Appropriations Committee met on March 18, 1998 in Room 643 of the
Legislative Office Building. Representative George Holmes called the meeting to order
at 8:35 A.M. and welcomed the members and guests. There were 55 House members
present, including House Majority Whip Julia Howard. Senator Aaron Plylor announced
that the Committee would receive a presentation by Marvin Dorman, State Budget
Officer, on the reductions in the Governor’s budget.

Mr. Dorman presented the recommendations from the Governor to reduce the 1998-1999
state budget. By using “reduce,” the State Budget Office means actual reductions in
some instances, increases of receipts in some instances, and actual budget reductions in
other cases — the point being that this report will recommend ways to free up general fund
money that can then be used and reinvested in other areas of the state’s general fund
budget that the General Assembly names to be higher priority than which they are
currently in. The Governor stated a year ago that he would submit to the General
Assembly annually these kinds of adjustments in reductions for four years. In the 1997
Session, lists similar to this were submitted, the committees reviewed them, accepted
some, and then substituted other reductions or changes. This is the second year of the
commitment that the Governor made to find another $150 million of funds that can be
reinvested within the general fund budget in the subcommittees, the Appropriations
Committee and by the General Assembly when it eventually enacts the 1998-99
amendments to the current budget.

The cover sheet summarizes by department the recommended adjustments and the
percentage of the general fund budget that each department’s reductions or adjustments
would be. There are $150.4 million of general fund adjustments. Included also is
$151.9 million which represent a non-tax revenue on a recurring basis. There is
approximately $1.6 million of non-recurring reductions in these figures. The State
Budget Office asked each department to submit a prioritized list of adjustments or
reductions to their budgets equaling 1 % percent of the general fund operating budget.
The State Budget Office discussed the submissions with the departments and then the
Governor; the final analysis and reductions by the Governor are those in the attached
report which Mr. Dorman then explained. At the completion of his presentation, he
answered the following questions from the members.

Representative Larry Justus asked if the cuts are true cuts or reductions in increases, and
Mr. Dorman replied they are some of both. Representative Justus asked about the asterisk
statement “Department did not submit operating efficiency reduction” -- does it mean that



those who did volunteer could operate with that amount. Mr. Dorman said some of those
who volunteered 1 %2 percent of their operating budget received more and some less than
that amount. Representative Justus stated that he wants the Committee to know that the
Department of Corrections in the last two years has given up $66 million and $44 million
respectively, and they are getting down to bare bones.

Senator Perdue thanked Mr. Dorman for preparing and presenting the report, and asked
how much of the $150.4 million in cuts is actually a transfer from the recurring to non-
recurring. Mr. Dorman responded that a guess would be $35 million.

Representative Creech asked how much of this is from reversions and was told that
funding for next year does not come from reversions. Representative Creech rephrased
his question to ask how much this package will impact reversions, and Mr. Dorman said
that if no cuts are taken next year, an estimate would be that about half of the $150
million might revert.

Senator Bob Martin asked if the administrative functions of 1 % percent reduction are
identified as to which line Item it will come out of. Mr. Dorman told Senator Martin that
he would get this information for him.

Senator Bill Martin commented that he hopes a lot of the $58.1 million in reductions for
the Health and Human Services would remain within the department because there are
some increasingly drastic needs there. Mr. Dorman said that the Department of Health
and Human Services has requests which far exceed the $58 million.

Representative Howard asked about Item 6. Eliminate County AFDC/Child Support
Reimbursement for State Managed Operations on Page 9 of almost $2.7 million. She
says this would have a major negative impact for 31 counties and could Mr. Dorman take
another look at it and explain it or revisit it with the Governor. Mr. Dorman said that on
the local level there will be needs that the counties have been using the funds for but
since TANIF is now paying AFDC and the State is running the IVD child support
program, there is no legal or programmatic basis for the State to continue to send the $2.7
million to the counties.

Senator Phillips asked about the decrease of school bus replacement costs on Page 1
because of using diesel buses: Was there a contractual agreement made with
International to stockpile replacement parts for an extended period of time? Mr. Dorman
said he would obtain this information for the Senator.

Representative Grady asked Mr. Dorman to explain in more detail Item 1. Current
Operations Efficiencies on Page 3. Mr. Dorman said that if you take the $6 million,
approximately $1.9 million would be an adjustment to equipment replacement schedules,
approximately $800,000 would be adjustments to utility budgets, so that is $2.7 million



of the $6 million. The remaining amount is an equal percentage reduction across the
institutions. . In non-academic, they have the flexibility to move moneys within the
university budget without coming to the Budget Office. They have looked at vacant
positions from the State Personnel Information System, and as of late February, in non-
academic, there were over 990 SPA positions in the system; therefore, between vacant
positions and the flexibility between line Items in the non-academic area, they can reduce
their budgets by 1 %2 percent. Representative Grady commented that it was hard to
understand the concept of doing this and then following it with an expansion budget. He
then asked if the new funding model was taken into consideration because some colleges
would take a larger hit if they are asked to take a budget cut of 1 2 percent and also
follow the new funding model. Mr. Dorman said the new funding model was not taken
into consideration in reductions. He said the exercise of going through finding
efficiencies in any operation is to examine what you’re doing and decide if there are
higher priorities, and the General Assembly can change the expansion budget. Mr. Grady
said it seems that the universities were told to just cut a percentage, not prioritize, and so
we don’t see the details that would be helpful later on down the line. Mr. Dorman’s
comment was that each department had the opportunity to submit whatever they wanted
to for the 1 2 percent but that the university sent in a 1 percent across the board
reduction. By current statute, only the university is allowed this kind of reduction.

Senator Lee asked about school bus replacement. He asked if maintaining a lower
recurring figure and increasing the non-recurring was a commitment to the replacement
schedule for older buses. Mr. Dorman replied yes, the Governor will recommend
approximately $6 million as non-recurring money in his expansion budget.

Representative Nye asked about the reduction of $13 million under Item 3. Transfer
Reserve Funds on Page 8: last year it wasn’t as big as it is now and $40 million was
called for, so has the Budget Office’s philosophy changed on the “dish” funds during the
year? Mr. Dorman said that it has.

Representative Redwine asked about the efficiencies and budget reductions through the
span of control studies that other states have done. One of the special provisions of
Senate Bill 352 required a span of control, and some agencies are realizing efficiencies
through that span of control. Why are the others not coming through at this point and
how does this fit into the overall budget reduction? Mr. Dorman said the report is due
April 1 and they have reviewed the last draft, so it should be available any time now. The
agencies are currently going through the analysis and looking at organizations so there is
more effort going on than is reflected here. In two to four years, there will be more
recommendations to reduce the budgets because agencies are reducing the levels of
control or the ratio between supervisors and employees. The report will show that there
have been some improvements, but it doesn’t necessarily mean in every case that there
will be an actual budget cut as a result; more will be seen in the 1999 budget reductions.



Representative Berry asked of the total amount in the document that is being
recommended, how much is cost shifting down to the counties or moneys that would not
be available in the future for the counties that may have been there before this proposal.
Mr. Dorman said that other than the $2.7 million spoken of earlier, there are not any
other recommendations in the package that literally shifts costs down to the locals. Many
are adjusting to the current level such as the one in the Department of Corrections, but
there are no others. Representative Berry asked if on Page 9 Item 5. Reduce State
County Special Assistance would be one. Mr. Dorman said this was a reduction in the
budget because the case load is less than was budgeted for next year so they are simply
reducing the budget next year and not shifting any money to the county. Representative
Berry said she was a little concerned because in a lot of counties the projections are
higher and she does not see the need for this. Mr. Dorman said this was a projection in
the state budget and some counties may have a higher projection individually. Nina
Yeager told Representative Berry that this Item will save counties statewide about
$500,000 because they share in the cost of the program. The same is true with the
Medicaid adjustment. The reduction of $20 million to the State has an impact on the
counties, and they too will spend less on Medicaid than was originally budgeted.

Representative Gardner asked if the Budget Office took into account the large increase in
the Medicaid adjustment and the health insurance child care proposal to be addressed in
the Special Session as well as the woodwork children. Mr. Dorman told her that the
Governor would speak to some of those issues in the expansion budget, but Mr. Dorman
takes the position that the legislators should have the opportunity to decide whether or not
this one 1s a good reduction which is the reason they are showing them separately rather
showing a net figure. Representative Gardner said there has been extensive debate in her
committee this year about what some of the Medicaid reductions are impacting: area
mental health places, DD waiting lists and the like. The Department ignored the
provision in the budget that was adopted last year which said that before any reductions
were implemented, the Subcommittee on Human Resources wanted them to report to the
subcommittee any proposed Medicaid reductions.

Representative Kiser asked Mr. Dorman to explain what the welfare funds are on Page 12
Line 8. Increase Transfer of Welfare Funds to the General Fund and Mr. Dorman
answered that welfare funds come from profits from the canteens. Representative Kiser
asked if it was not required that canteen funds generated from sales to inmates be used for
the inmates, and how can it be transferred to the general fund. Mr. Dorman said it was
not required by statute that it be used strictly for inmates. Mr. Dorman will provide
Representative Kiser an analysis of the amount.

Representative Sexton asked if we are still operating under the expanded definition of
span of control, and Mr. Dorman said the definition of span of control included two
things: (1) to proceed to make a long range effort to make government more efficient by



having seven layers of control in each department and an average ratio of supervisor to
employees of 1:7; and (2) to include the university in the community college system.

Representative Russell asked if salary reserve counts as a non-recurring expense and what
is the amount of it. Mr. Dorman said it is a recurring amount of money and the total
amount statewide is $8 million excluding three sectors: the university, community
college and public schools. Representative Russell asked if Item 1. Average Annual
Salary Adjustment on Page 1 is coming out of salary reserve money. Mr. Dorman said
no. Representative Russell requested a very clear listing of what is recurring, non-
recurring, and the anticipated amount of federal dollars in this budget. She asked if an
Item that is moved into a non-recurring category and is still being spent considered a cut.
Mr. Dorman said that this document shows adjustments to the general fund recurring
budget, and those Items which are non-recurring are so reflected as to the kind of
reductions they are. Those in which recurring money is replaced with non-recurring is
either a short-term issue or can be taken out of the credit balance. Representative Russell
asked if, to get a total bottom line, you take the recurring money that is showing as the
cuts and add the money that you move to non-recurring back into that column and do
some subtracting, forgetting whether it is recurring or non-recurring, would this give a
bottom line that shows the actual amount of money that was cut. Mr. Dorman said yes.

Representative Davis asked Mr. Dorman to explain again Item 2 under Division of Child
Development on Page 8. Mr. Dorman said they had the opportunity to use child care and
development block grant moneys for administrative cost in this program for regulatory
activities — that would be the licensing, monitoring, etc., rather than state money -- so he
recommends they take advantage of the federal money and replace the state money that is
currently being put into this program by that amount. Representative Davis asked the
percentage in this particular category of reduction of state funding that is going to be
thrown to the federal government for this particular portion of child care development.
Ms. Donna Yeager does not have this information now but will get it for Representative
Davis.

Representative Decker asked what the normal reversions are for the Cultural Resources
Department. Mr. Dorman said the average reversions range from one-half to three-
quarters of a million dollars annually. Representative Decker asked by what amount the
reductions that appear on Page 5 reduce the amount of reversions that will occur June 30.
Mr. Dorman said it would have some effect but can’t say if it will reduce the reversions
by this like amount. Representative Decker asked about the ability of a department to
transfer funds between line Items. Mr. Dorman said that the departments within a
program have the ability to move funds from a group of line Items (not every line Item,
there are restrictions on salaries and grant funds) but for travel, supplies, etc., within a
program, money can be moved. Between a program, there would have to be an unusual
circumstance for the Budget Office to agree to move money from one division to another.
Representative Decker asked Mr. Dorman to give to him the figures for what this one



department has projected for its reversions by budget line Items and then how that reflects
these line Items that are being cut.

Representative Holmes thanked Mr. Dorman on behalf of the House for the presentation
and said it had been extremely informational and that every member here had been able to
get a better insight into what the reductions are.

Senator Plyler also thanked Mr. Dorman and adjourned the meeting at 10:05 A. M.

Glenda P. J. acobg Represent%ive George 5 Holmes

Committee Clerk Presiding Cochair

Representative Theresa Esposito, Cochair
Representative Billy Creech, Cochair
Representative Jim Crawford, Cochair



1998-99 Schedule of Operating Efficiencies

Increase in nontax revenues (DHHS) (1,500,000)
Total General Fund Operating Efficiencies $ (151,919,542)

* Department did not submit operating efficiency reduction.

Processing Services to zero.

‘ NOTE: This reduces the general fund appropriation to State Information

Percent
Recommended of 1998-99
‘ Departments Reductions Certified
' Education:
Public Education $ (59,725,172) 1.33%
Community Colleges (572,559) 0.11%
University of North Carolina (6,723,360) 0.46%
Total Education $ (67,021,091) 1.04%
Other Departments:
Administration $ (502,657) 0.87%
Administrative Hearings - * 0.00%
Agriculture & Consumer Services (210,600) 0.42%
Auditor - * 0.00%
Board of Elections - * 0.00%
Commerce (217,678) 0.56%
MCNC (30,750) 1.23%
Biotechnology (25,483) 0.33%
REDC (12,662) 0.32%
SIPS : (263,791) See Note
Correction (11,321,797) 1.30%
Crime Control and Public Safety (61,993) 0.18%
Cultural Resources (456,686) 0.84%
Environment and Natural Resources (1,257,098) 0.93%
' Govemor's Office (717,255) 1.50%
Insurance - * 0.00%
Health and Human Services (58,080,182) 2.20%
Judicial - * 0.00%
Justice - * 0.00%
Labor - ¥ 0.00%
Revenue (1,068,000) 1.55%
Rules Review Commission - * 0.00%
Secretary of State - * 0.00%
State Budget and Management (59,263) 1.50%
State Controller (85,012) 0.81%
State Planning ' (6,118) 0.34%
State Treasurer - 0.00%
Reserves:
Debt Service (9,661,426) 4.70%
Subtotal General Fund Appropriation $ (150,419,542) 1.30%



Public Education
Operating Efficiencies

Average Annual Salary Adjustment

A reduction of $35,525,769 is recommended to adjust the budgeted
average annual salaries for principals, assistant principals, teachers,
and instructional support using actual salaries for the sixth month pay
period of 1997-98 as the base.

School Bus Replacement Purchases

The Department of Public Instruction estimates that in fiscal year
2000-2001, school bus replacement costs will decrease dramatically
because all buses will be diesel, allowing replacement to be made on
the basis of mileage rather than just the age of the vehicle. In
anticipation of this impact on the school bus replacement schedule, it
is recommended that $24,199.403 of the $46,299,403 currently
budgeted in fiscal year 1998-99 be changed to a nonrecurring
requirement.

Subtotal - Public Education

Department of Community Colleges
Operating Efficiencies

State Board Reserve

The State Board Reserve is limited by statute to fund feasibility
studies, pilot projects, start-up of new programs, and innovative
ideas. The amount was increased by $250,000 to a total of
$1,150,000 in the 1997 legislative session. The State Board Reserve
is recommended for reduction by $250,000; the amount of one time
contract programmers $37,324; plus a 1%% reduction of the
remaining balance in the amount of $12,940.

1998-99

$ (35,525,769)

(24,199,403)

$ (59,725,172)

1998-99

$ (300,264)



Department of Community Colleges - Continued

1998-99 '

2. Human Resource Development
The Human Resource Development program was designed to help
with the unemployment problem. The intent of the program is to
provide chronically unemployed adults with reading, writing,
arithmetic and human relations skills needed to become and remain
successful employees. The $6.2 million budget has not been fully
expended for several years, with a reversion in excess of $798,000 in
state fiscal year 1996-97. This program is recommended for a 1%%

reduction. $ (92,904)

3. Departmental Reductions -
Reductions in the operating budget of the department are
recommended. The warehouse rent line item of $22,003 is unused
and a vacant program assistant position is recommended for reduction
in the amount of $35,657 including fringe benefits. (57,660)
Number of Positions (1.0)

4 Adjustments to Inflationary Increases
The increase in the worker’s compensation budgeted in the

continuation budget is reduced to the level of the 1997-98. $ (121,731)
Subtotal - Department of Community Colleges
Appropriation $  (572,559)
Number of Positions (1.0)




University of North Carolina Board of Governors

Operating Efficiencies

Current Operations Efficiencies
In an effort to facilitate efficiencies at the constituent institutions of
the University of North Carolina, a reduction in the operating budgets
for fiscal year 1998-99 is recommended. The 1990 session of the
General Assembly established Special Responsibility Constituent
Institutions (SRCI’s) and granted budget flexibility to constituent
institutions with this status. Therefore, SRCI’s have the authority to
make the necessary budgetary adjustments to accommodate the
reduction required by each campus. This reduction does not include
UNC-GA Related Education or UNC-AHEC. Other recommended
reductions will defer equipment replacement and reduce inflationary
increases in utilities.

Requirements

Receipts

Appropriation

Reserves for Operating New Facilities

As a result of adjustments to schedules in constructing or renovating

six facilities at five of the constituent institutions throughout the

University system, funds which had been appropriated for facilities

operations in 1998-99 can be changed. The affected buildings and

corresponding adjustments include:
Principal’s Executive Program Building-UNC-CH $(224,300)
Development and Learning Center Facility-UNC-CH ~ (384,730)
Meat Processing Facility-NCSU (136,427)
New Music Building-UNC-G (167,581)
Fine Arts Building- ECSU (39,579)
Biomedical/Biotechnology Building-NCCU 128,778

Subtotal - University of North Carolina Board of Governors
Requirements
Receipts
Appropriation

Total

1998-99

$ (6,018,846)
119,325

$ (5,899,521)

(823,839) NR

$ (6,842,685)
119,325
$ (5,899,521)
(823.839) NR
$ (6,723,360)




Department of Administration
Operating Efficiencies

Reduce Salary Reserve - Secretary’s Office
A quality leadership position was reduced in the Secretary’s Office
creating salary reserve which is reduced from the budget.

Reduce Salary Reserve - Human Resources Management

A staff development position was reduced in the Human Resources
Management Office creating salary reserve which is reduced from the
budget.

Delete Public Relations Coordinator Position - Health Plan
Purchasing Alliance
The Public Relations Coordinator position for the Health Plan
Purchasing Alliance is deleted from the budget.

Number of Positions

Reduce Salary Reserve - State Property Office
A real property agent position was reduced in the State Property
Office creating salary reserve which is reduced from the budget.

Reduce Data Processing Services - Fiscal Management
Reduce data processing services in the Fiscal Management Division.

Reduce Operating Support - Facility Management Division
Utility cost (electricity) is reduced due to conservation efforts in state
buildings, and other operating budget reductions.

Subtotal - Department of Administration
Number of Positions

1998-99

$ (12,736)

(5,259)

(45,621)
(1.0)

(9,478)

(1,563)

(428,000)

$  (502,657)
(1.0)




Office of State Controller
Operating Efficiencies

Delete Assistant State Controller Positions
As part of the Span of Control effort the Office of State Controller is
deleting the Assistant State Controller position from the budget.

Number of Positions

Subtotal - Office of State Controller

Number of Positions

Department of Cultural Resources
Operating Efficiencies

Various Efficiency Reductions
Listed below are recommended reductions to the divisions within
Cultural Resources resulting from the department’s efforts to reduce
operating cost.

Office of the Secretary

Administrative Services

Archives and History

Historical Publications

Archives and Records
Number of Positions

Historic Sites

Tryon Palace

State Capitol/Visitor Services

N. C. Maritime Museum

State Historic Preservation Office
Number of Positions

Western Office

Museum of Art

North Carolina Symphony

State Library Services

Museum of History

Total - Various Efficiency Reductions

Number of Positions

$ (14,366)
(14,884)
(10,144)
(10,110)
(42,414)

(1.0)
(104,277)
(18,961)
(6,921)
(12,606)
(20,768)
(.25)
(5,429)
(55,338)
(4,948)
(63,200)
(72,320)

1998-99

(85,012)
(1.0)

(85,012)
(1.0)

1998-99

$

(456,686)
(1.25)



Office of the Governor
Operating Efficiencies

Reduce Various Operating Line Items

Funds are reduced from the budget of the Office of the Governor in
various line items including travel, communications, data processing
and printing.

Subtotal - Office of the Governor

Office of State Budget and Management
Operating Efficiencies

Reduce Travel, Communications and Data Processing
Funds are reduced from the budget of the Office of State Budget and
Management for travel, communications and data processing.

Subtotal - Office of State Budget and Management

Office of State Planning
Operating Efficiencies

Reduce Contractual Services and Communications
Funds are reduced from the budget of the Office of State Planning for
contractual services and communications.

Subtotal - Office of State Planning

1998-99
$ (77,255)
$ (77,255)
1998-99
$ (59,263)
$ (59,263)
1998-99
$ (6,118)
$ (6,118)




Department of Revenue
Operating Efficiencies

Reduce Funding for Administration of Federal Retiree Refund
Program

Nonrecurring funds in the amount of $1.2 million were provided for
administering the federal retiree refund program through April 15,
2001. The department will absorb the administrative cost of the
program from its operating budget, thereby reverting the available
balance $741,902 to the general fund.

Reduce Contractual Services
Reduce contractual services in the Planning Development and

Technology (PDT) Division.
Subtotal - Department of Revenue

Totall

Department of Health and Human Services
Operating Efficiencies

Office of the Secretary

Increase Use of Medicaid Receipts for Rural Health
It is recommended that the Office of Rural Health budget increases in
Medicaid receipts and reduce appropriations to support program
services.

Requirements

Receipts

Appropriation

1998-99

$ (741,902)

(326,098)

(326,098)
(741,902)
(1,068,000)

oA 1B A

1998-99

$ -
226,024
$  (226,024)




Health and Human Services - Continued

Division of Child Development

1998-99
2. Increase Federal Receipts for Regulatory Activities
It is recommended that federal Child Care and Development Block
Grant receipts be increased to support child care regulatory activities,
thereby reducing the need for appropriations. This action will not
reduce services or adversely affect child care subsidy funding.
Requirements $ -
Receipts , 1,011,184
Appropriation $ (1,011,184)
Division of Medical Assistance
3.  Transfer Reserve Funds
G.S. 143-23.2 limits the use of DMA reserve funds to support the
Medicaid program. Current availability in this dedicated reserve
exceeds $109 million and receipts are expected to grow by $25
million annually, resulting in a fiscal year 1998-99 availability of $134
million. It is recommended that the reserve maintain a minimum
balance of $100 million to meet unanticipated future needs in the
Medicaid program. It is further recommended that 10% of total
availability be budgeted in fiscal year 1998-99, and in future years, to
support the growth in current services costs and reduce
appropriations.
Requirements : $ -
Receipts 13.000.000
Appropriation $ (13,000,000)
4. Medicaid Adjustments
Based on revised projections, a reduction in the 1998-99 certified
Medicaid budget is recommended to reflect more current eligibility
and utilization information and to reflect a more favorable federal
funds participation rate.
Requirements $ (63,713,544)
Receipts (Federal and County) (43,713,544)
Appropriation $ (20,000,000)




Hcalth and Human Services - Continued

Division of Social Services

Reduce State/County Special Assistance
It is recommended that funding for State/County Special Assistance
be adjusted to reflect a more current forecast of requirements.
Requirements
Receipts
Appropriation

Eliminate County AFDC/Child Support Reimbursements for
State Managed Operations
Prior to the creation of the 1996 TANF block grant, IVD child
support collections were used to offset the county share of AFDC
payments. Today, these collections offset the cost of supporting IVD
Child Support operations in county operated programs. The North
Carolina Division of Social Services operates child support programs
for 31 counties. Since Work First Cash Assistance (formerly AFDC)
is now funded through 100% federal TANF funds, these 31 counties
no longer need this reimbursement to offset local costs for cash
payments. It is recommended that these funds be budgeted to reduce
appropriations.

Requirements

Receipts

Appropriation

Welfare Reform Reserve Funding
It is recommended that $20 million in recurring appropriations to the
welfare reform reserve be replaced in 1998-99 with nonrecurring state
funds. It is further recommended that, in future years, nonrecurring
funds be used to fund the balance of the reserve, until total availability
in the reserve reaches the $50 million maximum.

Requirements

Receipts

Appropriation

Division of Facility Services
Certificate of Needs Fees
It is recommended that the Division of Facility Services transfer $1.5
million in receipts from the Certificate of Need (CON) Section to the
Treasurer’s Office as a nontax revenue. The CON Section is
supported with appropriations and these funds revert annually.*

1998-99

$ (1,065,947)

(532.973)
$  (532,974)
$ -

2,700,000

$ (2,700,000)

$ -
20,000,000
$ (20,000,000)




Health ~~d Human Services - Continued

10.

11.

* This sum is documented under HHS operating efficiencies, but will be reflected in the totals for nontax

Division of Health Services - Women’s and Children’s Health

Maternity Care Coordination Start-up Grants

Since state fiscal year 1990-91, the Women’s Health Sections has
received $500,000 annually to provide Maternity Care Coordination
start-up grants to local health departments and migrant, rural and
community health centers. The purpose of the grants was to rapidly
increase the number of Medicaid eligible pregnant women receiving
case management services by providing start up funds for the new
Maternity Care Coordinators. As local agencies have added new
Maternity Care Coordinators each year to serve the Medicaid

population, the demand for the start-up grants has declined reducing

the funding need for this activity. It is recommended that
requirements be reduced in this program.

Immunization Program
Operating cost such as printing and postage can be supported with
federal funds without adversely impacting program operations. It is
recommended that federal receipts be increased to reduce
appropriations.

Requirements

Receipts

Appropriation

Division of Youth Services

Detention Construction Delays
Due to the delayed opening of the Richmond Boundover Unit, it is
recommended that the unit’s operating reserve be reduced.

Subtotal - Department of Health and Human Services
Requirements
Receipts
Appropriation

Total

revenucs.

10

1998-99
$  (232,000)
$ -

178,000
$  (178,000)
$ (200,000)

$ (65,449,491)

(7,369.309)
$ (57,880,182)
$  (200,000)

$ (58,080,182)

NR




Department of Correction
Operating Efficiencies

Receipt Adjustments
It is recommended that receipts from federal nutrition programs
($450,000) and medical reimbursement from counties ($450,000) be
adjusted to reflect the increased amounts anticipated to be realized in
fiscal year 1998-99.

Requirements

Receipts

Appropriation

Reduction in Non Personnel Line Items

It is recommended that various nonpersonnel line items in the
department’s budget be reduced to make appropriations available.
These line items to be reduced are in the following areas:

Reserve for Structured Sentencing (150,000)
Departmental Management (366,709)
Substance Abuse (130,000)
Adult Probation and Parole (373,000)
Division of Prisons-Custody and Security (392,048)
Reserve for 1,384 New Beds (200,000)

Reduction Due to Span of Control Study and Reorganization

It is recommended that 36 positions be eliminated from the
department’s budget as a result of continuing to implement the results
of the span of control study and departmental reorganization. The
positions are in the following areas:

Area Reduction Amount # of Positions
Departmental Management $(137,129) (2.0)
Substance Abuse (250,000) (10.0)
Prison Management (168,307) 2.0)
Custody and Security (222,695) (5.0)
Adult Probation and Parole (561,033) (11.0)
Corrective Programs (290,757) : (6.0)
Total

Number of Positions
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1998-99
$ -
900.000
$  (900,000)
(1,611,757) -

$ (1,629,921)
(36.0)



Correction - Continued

1998-99 '

4.  Increase Receipts from Correction Enterprise
It is recommended that receipts in the General Fund from
Correction’s Enterprise Operation be increased by $500,000. This
payment is made by the Enterprise Operation for services provided by
the General Fund. The amount of receipts from Enterprise (currently
$1,060,000 per year) has not been increased since fiscal year 1979-80.

Requirements $ -
Receipts 500,000
Appropriation $ (500,000)

5.  State Matching Funds for Federal Grants
It is recommended that the appropriation of $325,000 for state year

1998-99 for matching federal grant funds be eliminated. (325,000)
6. Decrease Post-Release Supervision and Parole Commission

Requirements

Consistent with Section 19.9 of Senate Bill 352, it is recommended

that the Commission reduce its budget by 10%. (233,000)

7.  Support Vocational Teachers from Welfare Fund
It is recommended that seven vocational teachers, not engaged in
teaching youths, currently being paid from the general fund be
reimbursed from the Welfare Fund.

Requirements $ -
Receipts 374,103
Appropriation $ (374,103)

8.  Increase Transfer of Welfare Funds to the General Fund
It is recommended that receipts in the General Fund be increased by
$334,000 transferred from the Welfare Fund. The additional funds in
the Welfare Fund will be generated by increasing the inmate weekly
draw from $35 to $40 and increasing the profit margin in the canteens
from 17% to 18%. The inmate weekly draw was last adjusted in
1990-91 and the profit margin was last adjusted in fiscal year 1981-

82.
Requirements $ -
Receipts 334,000
Appropriation $  (334,000)
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Cusrection - Continued

®

10.

Increase Receipts from Work Release Fund
It is recommended that receipts in the General Fund be increased by
$291,000 transferred from the Work Release Fund. The increased
transfer from the Welfare Fund will be supported by an increase of
one dollar per day in the per diem rate charged to inmates on work
release. The per diem rate would increase from $12.50 to $13.50.
The per diem rate was last adjusted in fiscal year 1989-90.

Requirements

Receipts

Appropriation

Close Small Inefficient Units

The Government Performance Audit Committee (GPAC)
recommended that small and expensive to operate prison units be
considered for closing when sufficient inmate beds become available.
The department has reviewed the remaining units identified by GPAC
and recommends that they be closed during fiscal year 1998-99. The
timing of the closings has been reviewed in light of needed beds.
According to the estimates provided by the North Carolina Sentencing
Commission, these units can be closed without creating a shortage of
beds. The first phase of closings would be effective January 1, 1999
at the following units:

Unit 1998-99 Reduction # of Positions
Alamance $(485,889) (27.0)
Alexander (504,232) (27.0)
Martin (432,051) (24.0)
Sandy Ridge (427,657) (24.0)

The second phase of closings would be effective March 1, 1999 at the
following units:

Unit 1998-99 Reduction # of Positions

Scotland $(494,657) (42.0)

Stanly (979,223) (72.0)

Stokes (383,696) (26.0)

Union (600,771) (55.0)

Mecklenburg (814,840) (60.0)
Total '

Number of Positions

Subtotal - Department of Correction
Requirements N
Receipts
Appropriation
Number of Positions
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1998-99
$ -
291,000
$  (291,000)
(5,123,016)
(357.0)

$ (8,922,694)
2,399,103

$ (11,321,797)
(393.0)




Department of Crime Control and Public Safety
Operating Efficiencies

1998-99
Abolish One Position in Crime Prevention
It is recommended that one position in Crime Prevention be
eliminated in the department’s effort to improve its supervisory span
of control. $ (52,437)
Number of Positions (1.0)
Reduction in Equipment Funds in Emergency Management
It is recommended that the line item for equipment in Emergency
Management’s budget be reduced to make appropriations available. (9,556)
Subtotal - Department of Crime Control and Public Safety
Requirements $ (61,993)
Receipts -
Appropriations $ (61,993)
Number of Positions (1.0)
Department of Agriculture and Consumer Services
Operating Efficiencies
1998-99
Receipt Adjustments
The Department of Agriculture and Consumer Services has reviewed
the status of receipts in the various operating funds within the
department. Adjustments have been made to bring the different
receipts into a more realistic alignment with the amounts that are
anticipated to be received.
Requirements $ -
Receipts 210,600
Appropriation $  (210,600)
Subtotal - Department of Agriculture and Consumer Services $ (210,600)

14



Department of Commerce
Operating Efficiencies

NC Alliance for Competitive Technologies (NC ACTs)
Efficiencies are realized through available salary reserve created by

personnel salary adjustments.

Travel and Tourism Printing

The printing of the North Carolina Travel Guide has been privatized
to a contractor who sells advertisements to North Carolina tourism
businesses to support its production. General Funds are no longer

needed for this purpose.

Industrial Commission Operating Accounts
" The Industrial Commission will contribute to the department’s budget
reductions by continuing their work with fewer resources. Various
operating accounts have been reduced to reflect this including one
position.
Number of Positions

Subtotal - Department of Commerce
Number of Positions

Microelectronics Center of North Carolina (MCNC)

Operating Efficiencies

Administrative Functions
A 1.5% reduction was taken from the Microelectronics Center’s

administrative budget excluding grants. Fiscal year 1998-99 is the last
fiscal year in which MCNC will receive state funds.

Subtotal - Microelectronics Center of North Carolina (MCNC)

15

1998-99

(24,356)

(100,000)

(93,322)
(1.0)

(217,678)
(1.0)

1998-99

(30,750)

(30,750)



North Carolina Biotechnology Center (NCBC)
Operating Efficiencies

Administrative Functions
A 1.5% reduction was taken from the Biotechnology Center’s

administrative budget excluding grants.

Subtotal - North Carolina Biotechnology Center (NCBC)

Rural Economic Development Center (REDC)
Operating Efficiencies

Administrative Functions
A 1.5% reduction was taken from the Rural Economic Development

Center’s administrative budget excluding grants.

Subtotal - Rural Economic Development Center (REDC)

State Information Processing Services (SIPS)
Operating Efficiencies

Information Resources Management Positions
Four Information Resources Management positions will be moved
from appropriation to receipt support. The rate structure will reflect
this change.

Requirements

Receipts

Appropriation

Subtotal - State Information Processing Services (SIPS)
Requirements
‘Receipts
Appropriation
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1998-99
$ (25,483)
$ (25,483)
1998-99
$ (12,662)
$ (12,662)
1998-99
$ -
263,791
$ (263,791
$ -
263,791
$  (263,791)




Department of Environment and Natural Resources

Operating Efficiencies

Executive Offices
The Executive Offices will eliminate a vacant position that is no
longer utilized as a result of reassignment of duties.

Number of Positions

General Services
The division is reducing salary reserve in a position that was recently

vacated by retirement.

Controller’s Office
The Controller’s Office has reallocated positions to address findings
by the State Auditors, which as a result, has created salary reserve.

Forest Resources

The Division will implement efficiencies, such as the conversion from
using SIPS mainframe applications to the Division of Forest
Resources Wide Area Network, which will decrease line charges, use
of computer CD orthophota Quads rather than aerial photography,
use increased computer technology, thereby reducing the need for
temporary services, increase efforts to allow employees to take
compensatory time off, rather than pay for all overtime, modify fire
readiness stand-by schedules, and change operational procedures to
improve efficiencies. S

Parks
The Division of Parks and Recreation increased the fees charged in

the parks and recreation areas last year. The division will adjust the
level of receipts to reflect this change, and reduce state appropriations
by the same amount.

North Carolina Zoological Park

The North Carolina Zoo will adjust the schedule for the replacement
of equipment and motor vehicles and reduce the state appropriations
in the operating budget. This will not adversely affect the operation
of the zoo.
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1998-99

(82,134)
(1.0)

(10,000)

(5,053)

(311,034)

(100,000)

(133,079)



Environment and Natural Resources - Continued

10.

11.

12.

Soil and Water Conservation

The General Assembly appropriated funds to the division to assist
farmers with the installation of Best Management practices for water
quality in meeting the requirements of the .0200 animal waste rules.
The deadline for meeting these rules was December 1, 1997. While
there remains farmers to assist, the division feels that most of these
will be completed by June 30, 1998. As the deadline has passed and
the original need for these positions has been addressed, the division
will eliminate these six positions.

Number of Positions

Marine Fisheries

The division has identified efficiencies that can be made through the
use of automation, reduction in supplies, postage, printing, and
inventory.

Museum of Natural Sciences
The museum has implemented new purchasing procedures which
should result in a savings in supplies through bulk purchasing.

Environmental Health

The Division has identified efficiencies in equipment replacement

schedules, reduce salary reserve and funds for a completed study.
Number of Positions

Pollution Prevention

The Division of Pollution Prevention provides a total of $75,000 in
grant funds to business and industry operations to demonstrate
innovative pollution technologies. These funds support an average of
three to five projects per year. The division will focus on
dissemination of information about successful applications of these
technologies. This reduction will result in one to two fewer grants
being awarded annually.

Coastal Resources

The Division of Coastal Resources will reduce travel, supplies,
equipment, printing, and postage through use of automation and a
reduction in conference attendance.

18

1998-99 ‘

(185,445)
(5.50)

(130,000)

(39,513)

(72,210)
(0.50)

(24,362)

(30,004)




Environment and Natural Resources - Continued

13.

14.

15.

16.

Waste Management
The division will abolish a Computing Consultant II position that
currently provides programming duties for the division. The division
will contract using federal funding when appropriate and needed to
accomplish these tasks.

Number of Positions

Land Resources
The division will extend the replacement schedule on equipment and
reduce travel, postage, supplies, and inventories.

Air Quality
The division will reduce expenditures through efficiencies in travel,
supplies, and inventories.

Regional Offices

The DENR Washington Office will reduce funds that supported the
Department of Commerce when they were in this office. Commerce
has since moved its activities to an office in Greenville. Therefore,
these funds can be eliminated. '

Subtotal for Department of Environment and Natural Resowrces
Number of Positions
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1998-99

$ (45,095)
(1.0)

(42,861)

(14,892)

(31,416)

$ (1,257,098)
(8.0)



Debt Service
Operating Efficiencies

Principal and Interest

As a result of further analysis, a reduction in funds budgeted for debt
service is recommended. The current budget for annual principal and
interest appropriation for the State of North Carolina for existing debt
and for the funding for general obligation School Bonds to be sold in
the 1997-98 fiscal year is $205,373,699. The projected requirement
for 1998-99 is $202,592,883 and the scheduled receipts from debt
being repaid to the state from local government are $6,880,610. The
adjusted total debt service plus the anticipated receipts will reduce the
general fund appropriation required to $195,712,273 for retirement of
general fund debt obligations in 1998-99, thereby allowmg for a
general fund reduction of $9,661,426.

Subtotal - Debt Service
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1998-99

$ (9,661,426)

$ (9,661,426)
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