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MINUTES

JOINT LEGISLATIVE APPROPRIATIONS EDUCATION SUBCOMMITTEE

Tuesday, October 21, 1997
10:54 a.m.
Room 422, Legislative Office Building

The Joint Legislative Appropriations Education Subcommittee met on Tuesday, October 21,
1997, at 10:54 a.m. in Room 421 of the Legislative Office Building. Senators Lee, Garwood and
Purcell; and Representatives Arnold, Grady, Bonner, Insko, Rogers, Black, Davis, Oldham,
Reynolds, Shubert and Yongue attended.

Senator Lee presided. He called the meeting to order and welcomed the Committee members.
The five co-chairs of the committee, Senator Winner and Representatives Arnold, Grady and
Preston, agreed for members to set the work of the committee. It was noted that subcommittees
can adjust their schedule as necessary. The next meeting will be chaired by the House; with no
additional meetings until next month’s consecutive three-day meetings. A written summary
report is to be made within 10 follow-up days to the Appropriations Committee and Fiscal
Research Division staff.

Additional Education-related committees are: Education Oversight Committee and Legislative
Study Commission on Public Schools. Senator Winner and Representative Preston co-chair the
monthly Education Oversight committee. The January to April, 1998, dates for Appropriations
Education and Education Oversight committees coincide.

The newly formed Legislative Study on Public Schools is co-chaired by Senator Lee and
Representative Arnold. Senate members of the Commission are to be notified late this week and
House members within the next 10 days. The Commission’s major purpose focuses on policy
issues with travel schools in the state to observe program implementation as to enhancement,
adjustment and policy recommendations. This Commission works in conjunction with Education
Oversight. Public Schools, Universities, Community Colleges, special institutions, and
programs, such as ESL (English as a Second Language), are included in the commission focus.
Budgetary items, such as for specific programs, will come to the Education Appropriations
Subcommittee. The House Committee, the Select Committee for Federal Education Grants, is
chaired by Representative Davis.

WORK REQUESTS FOR COMMITTEE AGENDA

Senator Lee opened the meeting for recommendations (future and existing) for work agenda for
the upcoming months. Senator Lee noted three areas of consideration: Continuation Budget
Items; Presentations, Reports and Individuals; Outside travel and field trips (within the Triangle
area or 30 minutes travel from Raleigh). The staff is asked clarify travel distance and area limits.

Representative Shubert listed Traditional Black Colleges (House study, equity issues); Teachers
salaries (prioritize, commitment to advance salaries, funding). Representative Reynolds listed
Black Colleges & Universities, Community Colleges (visits, differences in systems).
Representative Yongue listed: Black Colleges (fairness, funding); Charter Schools: (status
report, early corrections). After discussion about Charter Schools, staff was requested to prepare
background information to trips to traditionally Black College and Universities, Charter Schools,



Community Colleges, and School Systems with heavy population of Latinos or other non-fluent
in English population.

Senator Garwood listed Charter Schools and Equity Funding (entire system, not just black
institutions). Representative Oldham listed Black Colleges (requested new study to establish
true equity, with supporting data) and Charter Schools (have and have not school systems).
Fiscal Research Jim Newlin suggested hearing from Board of Governors through General
Administration related to long term budget questions, including Equity Study, for anticipated
changes or adjustments during the 1998 short session and the 1999 session.

Representative Davis listed Security Officers in Public Schools (to teach related curriculum
courses); Legislative Advisory Committee for State Board of Education (status of this 13
member committee and funding). Fiscal Research Jim Johnson indicated the appointments have
not yet been made and the funds are a limited amount. Physical Facilities report is due January
1999 to the Education Oversight Committee. Members requested regular progress reports to the
Appropriation Education subcommittee. Discussion was held about institution size and funding
contributors, including who contributes outside taxes, endowment and other resources. Co-chair
Arnold listed Reports by Assistance Teams (what’s been done, how effective, cost, need to
expand number of teams?, impact teams are having); College Entrance Tests (certain institutions
require while others do not; methods to equalize testing measurement - SAT/ACT, another
measure). He requested staff to determine budget amount saved if remedial education not
required at University level, and what effect this would have if changed.

Representative Grady requested a show of hands, particularly House members, for those on
Education Oversight committee. He stated his concerns for two-track approach for this
committee, both as to productivity and to multiple overlaps. Additional discussion by members
continued. Representative Shubert expressed concern that members had blocked off three days
on calendars and only to find that there is a brief meeting today. Co-chair Lee stated that the five
co-chairs would look more closely at the overlap of committees, dates and work areas.
Individuals may choose to attend other committee meetings that those to which they are
assigned, however regulations require reimbursement for only those assigned to the committee.

Senator Purcell listed State Subsidies for Private Colleges and Universities. Representative Inkso
listed Limited English Usage (impacted schools with large census of low English use). Senator
Lee added to assist students in familiarization and involvement of American culture.
Representative Oldham listed low performance schools as affected by Low Performance English.

Representative Black said it’s important to have interim meetings and encourages to not
postpone policy issues until the last month, either in session or committees. He listed Safe
Schools Bill (language changed after voted on, State Board review of plans).. He also expressed
his personal disappointment for being removed from Education Oversight Committee.
Representative Shubert listed Charter Schools Conference Committee and Duplin County water
provision. Representative Grady stated that the full chairs, 4 from House and 3 from Senate,
made the changes and signed off on them. Representative Rogers asked where initiation for such
change originates and monitoring of this more closely. After further discussion, the Co-Chairs
plan to discuss these areas of concern and communicate these concerns to full committee chairs.

PRESENTATION
House Select Committee for Federal Education Grants
Representative Davis, chair of the House Select Committee for Federal Education Grants,

reported to the Joint Education Appropriations Committee. He stated that the pilot programs for
GOALS 2000 were repealed in 1995 by the North Carolina General Assembly; while the federal



government has continued this program .This program is under DPI and is funded by the federal
government. Thirty-one federal education grants were included in FY 95-96, with a total in
excess of $437 million. The School-to-Work federal funds flow through the State Commerce
Department, then to DPI with “many strings” attached. In addition, these grants overlap with
state-level funding,

The Comptroller indicated the 1995-96-budget was $6.2 billion for all agencies, an increase of
approximately 7% over the previous year. At present, the 1996-97 budget audit has not been
completed; however, it is anticipated this amount will be in the neighborhood of $7 billion for all
state agencies. Representative Davis also serves on the NCSL as vice-chairman of the Education,
Labor and Job Training Committee. This committee is also looking at School-to-Work and
federal funding at the state level.

Meetings for the House Select Committee have been set for November 10, 10 a.m., and
November 24, 10 a.m., with the focus on School to Work and JobReady. The House Select
Committee will investigate and research the possible overlapping of funds from the NC General
Assembly and federal government. Senator Lee suggested clarification or recommendations to
eliminate overlapping or duplicate funding. Representative Davis stated that a feasible plan
would have all grants being sent to the General Assembly as block grants or to the Oversight
Committee for distribution; and he felt that all funding should come through the General
Assembly. Senator Lee requested that Representative Davis keep the Appropriations Education
Committee well informed about the House Select Committee’s findings as it continues its work.

Representative Yongue stated his appreciation for the ability to help set the committee’s agenda.
“Democracy is getting better.” He expressed thanks to the co-chairs for their decision. The
members had a general discussion about the approach to having interim committees when not
under legislative session pressure, see better progress and determine budget realities.

Senator Lee commended the staff on behalf of their work. He introduced Fiscal Research Jim
Johnson, Charlotte Todd and Jim Newlin; Research staff Robin Johnson, Kory Goldsmith, and
Sara Kamprath. Senate clerks introduced were Vickie Spears and Betty Stoddard; House clerk
Peggy Murray was introduced.

Betty K. Stoddard, Clerk

Representative Gene Arnold, Co-Chair

Representative Robert Grady, Co-Chair

Representative Jean Preston, Co-Chair
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Appropriations Subcommittee on Education

November Agenda

November 18"
10:00-10:45 AM Review of findings of UNC Equity Study

‘ Dr. Kent Caruthers, MGT of America
11:00-11:30 Travel to NC Central University in Durham
11:30-12:30 , Meet with Chancellor Chambers, Deans and staff
12:30-1:30 Lunch and presentations by NCCU
1:30-3:00 PM : Tour of campus facilities to view new construction,

repair and renovations projects, facility conditions,
and additional plans for continued development

3:00-3:30 PM ' Return to Raleigh

November 19th :

9:00-12:00 Community College System’s Economic
Development and Workforce Preparedness
Efforts:

e Overview- Dr. Barry Russell, Executive Vice
President, Department of Community Colleges

e Preparing iieople for Work (Welfare to Work;
Workplace Literacy; Occupational Extension;
Focused Industrial Training):

Charles Barham, Department of Community
Colleges ‘

Dr. Randy Whitfield, Department of Community
Colleges

Luby Weaver, Department of Community
Colleges

Rose Johnson, Forsyth Technical Community
College

e Creating, Growing and Attracting Jobs (Small
Business Centers, New and Expanding Industry
Training):

Dr. Scott Rawls, Department of Community
Colleges

Gayle Harvey, Department of Community
Colleges

Mike Wilkins, Department of Commerce

Tom White, Durham Chamber of Commerce
Rick Fior, ABT Company, Roaring River, NC,



1:00-3:00 PM

3:00-4:00 PM

Review of Bonds and Construction Progress

Community Colleges: Review of Status of
unmatched 1993 bond funds- Kennon Briggs,
Vice President for Business and Finance,
Department of Community Colleges

Public Schools: Status on Rate of Commitment
of $1.8 billion in state bonds .

Dr. Ben Matthews - Division of School Support,
Department of Public Instruction

Panel Discussion, Local School Personnel on
Issues Relating to School Construction.

UNC: Mr. Jeff Davies, Associate Vice president
for Finance, UNC
1. Review of revised Capital Prioritization
Process
2. Status of 1993 Bond Projects
3. Review of planned approach to facilities
study

Enrollment Update

Reports on public schools, community colleges, and
UNC preliminary enrollments for 1997-98 and
implications for 1998-99 budgets:

Mr. Philip Price, Division of School Business
Services, Department of Public Instruction.

Dr. Gary Barnes, Vice President for Program
Assessment & Public Service, UNC

Kennon Briggs, Vice President for Business and
Finance, Department of Community Colleges




JOINT APPROPRIATIONS SUBCOMMITTEE ON EDUCATION
Tuesday, November 18, 1997

MINUTES

The Joint Appropriations Subcommittee on Education met at 10:00 a.m. on Tuesday,
November 18, 1997, in Room 421 of the Legislative Office Building.

Members present were: Representatives Arnold and Grady, Co-chairs; Representatives
Bonner, Davis, Insko, Oldham, Reynolds, Rogers, Shubert, and Yongue; Senators Lee and
Winner, Co-chairs; and Senator Dalton. A visitors sheet is attached to these minutes.

The meeting was called to order by Representative Gene Arnold. The first item of
business was a review of the UNC Funding Equity Study. Mr. Jim Newlin, fiscal staff member
for the committee, gave a brief overview and answered questions.

Following Mr. Newlin’s presentation, Dr. J. Kent Caruthers, MGT of America,
summarized background information on the Equity Funding Study which included special
provision language; 1990 UNC funding levels study; 25-year history of funding, study activities,
study principles, revenue domain of funding equity study; study design and comparison of
analytic approaches. (See Handout #1).

Questions and some discussion followed Dr. Caruthers presentation. Subcommittee
members expressed a desire to look more in depth at total funding. This would include problems
such as raising matching funds.

The meeting was adjourned at 11:00 a.m. so that this subcommittee could travel to North
Carolina Central University (NCCU) in Durham. Members were scheduled to meet with
Chancellor Chambers, academic deans and staff members followed by a luncheon and
presentations by NCCU. The agenda included a tour of campus facilities to view new
construction, repair and renovation projects, facility conditions, and additional plans for
continued development.

The APPROPRIATIONS/Subcommittee on Education returned to Raleigh at 3:30 p.m.
and reconvened for a follow-up discussion. Representative Arnold asked for comments from
staff. Mr. Newlin said that the questions and issues addressed to the NCCU Chancellor were on
point. The trip allowed the committee to get a more accurate picture of needs that are important
to the University.

Representative Yongue expressed appreciation to the committee leadership for the field
trip and said that it gave a better perspective on what is going on at NCCU. He asked if there is a
statewide format to evaluate buildings in terms of repairs and renovations and to determine
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Tuesday, November 18, 1998

Page 2

flexibility of use. Mr. Newlin responded that there is a format for repairs and renovations but
probably not for the purpose of flexibility. This is difficult to get a handle on because campus
needs in certain areas are not always known. Representative Shubert asked if the difficulties at
NCCU were unique to that campus and would the committee be visiting other campuses.
Representative Arnold said that the schedules of several education committees included field
trips and that other campuses would be visited. Mr. Newlin said that all campuses have
difficulties with physical plants many of which are uniquely their own, and that it would be good
to visit two or three other campuses for comparisons.

Mr. Bill McCoy, Vice President for Finance, UNC System, commented on this issue.
There was further discussion among members of the committee. Mr. Newlin pointed out that
there is the question of resources and the fact that the University System was given authority to
move money from one program to another. There is total flexibility with the monies received
and the operating budget. He said that part of the equity study was a comparison within the
system. For example, how they spend their money in the broad categories of expenditure. At
NCCU, in institutional support, for example, they were spending 124% of the system average.
When they compared with their peers, they were spending at a level of 147% of their peers. This
has to be looked at from the standpoint of adequacy of resources and how those resources are
allocated.

Representative Amold said that equity of funding is not the issue. The issue appears to
be funding of programs, or what you want the University to do and to be and then how to fund to
meet that purpose. The Board of Governors has a responsibility and authority to come to the

~ legislature with needs and a process for meeting those needs.

Representative Oldham said that when monies are given to start a program, there should
be a provision to sustain. Representative Grady pointed out that there is a tendency to ask for a
program and then at a later date to say that not enough was given for needs of the program. He
suggested that someone needs to look carefully at why certain projects are chosen.

There was no further discussion at this time. Representative Arnold said that this

subcommittee would meet again tomorrow, Wednesday, November 19, 1998, at 9:00 am. The
meeting was adjourned.

Respectfully submitted by:

Representative Gene Arfiold, Co-Chair

B Iy

Peggy B“Murray, Committee @érk
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MINUTES

JOINT LEGISLATIVE APPROPRIATIONS EDUCATION SUBCOMMITTEE

Wednesday, November 19 1997
9:14 a.m.
Room 421, Legislative Office Building

The Joint Legislative Appropriations Education Subcommittee met on Wednesday, November 19, 1997,
in Room 421 of the Legislative Office Building. Three senators were present and Representatives
Arnold, Grady, Bonner, Davis, Reynolds, Shubert, Black, Oldham, Rogers, and Yongue attended.

Senator Leslie Winner presided. She called the meeting to order and welcomed the presenters.
PRESENTATIONS

Community College System’s
Economic Development and Workforce Preparedness Efforts

Overview
Dr. Barry Russell, Executive Vice President, Department of Community Colleges, was introduced and
presented an overview of the Community Colleges’ work with Economic Development and Workforce
Preparedness. Two specific programs are within the CC system: new and expanding industry program
and the occupational extension program. Dr. Russell gave a brief history of previous farm workers
needing more specific training for today’s workforce; attracting and creating new jobs in North
Carolina; and moving low level skills/pay to higher skill levels and pay. Training curriculum generally is
one to two years long, depending on the area of concentration and diploma, certificate or associate status
granted.

Preparing People for Work
Welfare to Work; Workplace Literacy; Occupational Extension; Focused Industrial Training

Mr. Charles Barham, Department of Community Colleges, presented information on the programs:
Welfare to Work, Workplace Literacy, Occupational Extension; and Focused Industrial Training. These
programs are 4-8 week segments, including Basic Skills work. A labor market analysis identified over
60,000 workers as potential participants.

Senator Winner discussed Pathways which is state-funded in the community colleges. Basic Skills
funding is both federal and state monies. Pathways is at all 58 CC in some form. Discussion followed
about amount of pay; tracking students as to where they go (into the workplace or other education
programs); tracking participating agencies, with a goal being a common tracking system for all areas.
Additional discussion noted interest in clarification of numbers and FTE credit and contact hours. Mr.
Barham stated that FTE credit is received at the job site and is based on contact hours. Further discussion
centered around basic skills programs offered at community colleges. Tutoring on 1:1 is available to
enhance the former. Each local college decides which programs are appropriate to that college’s region
and location. Dr. Randy Whitfield, Dr. Scott Rawls and Luby Weaver, all of the Department of
Community Colleges, responded to discussion about FTE funds. (Attachment 1)

Comments came from Representatives Shubert, Arnold and Yongue about duplication of programs with
initiative suggested for program comparisons and bringing them together, in addition to comparisons
with new and existing industry costs. Representative Davis noted coordination also needs to be in place
with various departments and the correlated work at the Department of Commerce.



Additional questions centered around how programs were developed and if these programs were then
available for other colleges. Dr. Rose Johnson, Forsyth Technical Community College, details the Jobs
Skill Action Team. Eight staff members perform an assessment, with 480 training programs being
customized. The expanded program divides areas as appropriate into Occupational Extension and
Literary Skills. In response to Representative Grady’s question about availability of these courses, she
referred to the Common Course Catalog developed last year.

Sandra Babb, Education Advisor and Workforce Preparedness, Office of the Governor, addressed
partnerships across the state. Local schools work with families, parents, community leaders, community
colleges and universities to assist in training after high school. There is also involvement at the state
level in the planning process. Technical preparation is the key cornerstone of School to Work program.

Creating, Growing and Attracting Jobs
Small Business Centers and New and Expanding Industry Training

Economic Development Director of the Community Colleges, Dr. Scott Rawls, cited information about
programs creating and attracting jobs. (Attachments 2 & 3) Gayle Harvey, Department of Community
Colleges, spoke about the 58 Small Business Centers throughout the state. Specialty programs exist such
as Export Outreach, courses working with OSHA regulations, IRS and the Department of Human
Resources, including Small Business incubators. She commented on the need to improve tracking of
outcome and results. Discussion pursued tracking export business and the World Trade Association, the
logic of funding formulas, university work with the Small Business Technology Center (differences and
similarities to CC Small Business Centers). Currently there are partnerships with 14 of the Small
Business Centers and universities.

Additional comments regarded the work with local Chamber of Commerce to attract companies to a
county; focus on CC programs and Continuing Education (University acts as in-depth consultant). Two
custom training programs are Focused Industrial Training (FIT), with 36 FIT centers; and New and
Expanding Industry Training. Training videos, which have won two national awards, have been
produced for the New and Expanding Industry Training. Questions centered around the competitiveness
in North Carolina with technological training. In general the state is keeping up with these changes.
Other states use more resources in certain areas, such as pay for trainee wages. Training is both at
community colleges and at the worksite. Occupational Extension offers 1200 courses, with customized
industry training available. Dr. Bryan Brooks, President of Davison County CC, explained to the
committee how companies get appropriate services.

Mike Wilkins, Assistant Secretary of Commerce, described the work and coordination among
Community Colleges, Industrial Trainers, School Superintendents, high school workers, City Managers,
Mayors, Airport Commission Chairs and others. This relationship is a critical point in North Carolina’s
current and new industry. Tom White, Durham Chamber of Commerce, explained Job Link and the
supply of skilled labor; the Basic Skills Centers and the Lee Act.

Rick Fior, Human Resources Manager, ABT Company, Roaring River, NC, presented ABT’s experience
in partnership with Wilkes County. (Attachment 4) Resources available in Wilkes include skilled labor,
energy and transportation. He detailed training, a mobile computer lab, instructors supplied by Wilkes
County Community College. ABT generated additional tax revenues for county both from company and
employees. In addition, there has been less that 1% turnover with these trained employees.

Review of Bonds and Construction Progress
Community Colleges; Public Schools; and UNC

Kennon Briggs, Vice President for Business and Finance, Department of Community Colleges, detailed
the review of the status of unmatched 1993 bond funds. He spoke of system-wide projects; determination
of institutional need ($4 million cap on need) versus dividing fund amounts evenly among colleges.



(Attachment 5) He explained bond authorizations, unobligated state bond funds, and matching funds.
After discussion about arbitrage period, deadlines on settling bonds, and pledges, this committee
recommends extension of time in order to sell bonds on the date state treasurer sees as reasonable and
prudent.

Dr. Ben Matthews, Division of School Support, Department of Public Instruction, reported on the status
of rate of commitment of $1.8 billion in state bonds. (Attachments 6 & 7)  All systems are eligible to
spend bond funds. Superintendents from LEA are involved, with $60.1 million given recently to LEA.
Discussion focused on costs per square foot, including a specific request by Representative Shubert for
documentation of cost range per square foot. Dr. Reginald Teague, Assistant Superintendent of Facilities
Forsyth County Schools, spoke about historical renovation, better project control, dispute resolution,
sales tax issues and single prime & multi-prime contract legislation. Dr. Eric Smith, Mecklenburg
County Schools, cited project management and quality control. He stated that major vendors will not
participate in multi-prime projects and that single prime gives a more competitive approach. Florida and
Virginia have single prime. Discussion related to single- and multi-prime followed his presentation.
Senator Winner requested the staff supply information about the School Construction Bill.

2

Mr. Jeff Davies, Associate Vice President for Finance, UNC, presented a review of revised Capital
Prioritization process, the status of 1993 Bond Projects, and a review of planned approach to facilities
study. (Attachments 8 & 9) For the next 6 years $310 million is available for repairs and renovations.
Discussion centered around allocations and how these are determined. Mr. Davies stated there are 7
variable formulas. Fiscal research staff member Jim Newlin said that this funding is in addition to
scheduled repairs and renovations. Representative Shubert stated the need for a dollar limit and
determining the adequacy of the bill. Further discussion focused on regular update of figures, checks and
balance and enhancements to previously constructed buildings, private and public funds, and leasing
building. Dr. Carroll and Mr. Henry Holmes, Office of State Construction, presented additional
information. (Attachment 8, pg. 11)

Enrollment Update

Mr. Philip Price, Division of School Business services, Department of Public Instruction, Dr. Gary
Barnes, Vice president for Program Assessment & Public Service, UNC and Kennon Briggs, Vice
President for Business and Finance, Department of Community Colleges, gave reports on public schools,
community colleges, and UNC preliminary enrollments for 1997-98 and implications for 1998-99
budgets. (Attachment 10) Dr. Barnes projected the future enrollment of students, including high school
students, attendance rates and campus data. Discussion followed about a chancellor capping enrollment,
noting the state of Virginia has reduced graduate enrollment in order to increase undergraduate
enrollment, utilizing certain caps for the university.

The Committee adjourned at 4:09 p.m.
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enator Leslie Winner, Co-Chair Presiding Betty@. Stoddard, Clerk

Senator Howard N. Lee, Co-Chair

Representative Gene Arnold, Co-Chair

Representative Robert Grady, Co-Chair

Representative Jean Preston, Co-Chair
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North Carolina

Workforce and
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Joint Appropriations
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Dr. Barry W. Russell, NCCCS
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Luby Weaver, NCCCS

Economic Development

Subcommittee on Education
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¢ Introduction Attracting Jobs
Charles Barham, NCCCS ¢ Introduction

o Welfare to Work; Dr. Scott Ralls, NCCCS
Workplace Literacy ¢ Small Business Centers
Dr. Randy Whitfield, NCCCS Gayle Harvey, NCCCS

¢ Occupational Extension ¢ New and Expanding

Industry Training

Dr. Scott Ralls, NCCCS -
Mike Wilkins, NC
Department of Commerce
Rick Fior, ABT Company
Tom White, Durham
Chamber of Commerce
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| Welfare to Work

Pathways to Employment:
Purpose

¢ Training program developed to support
the Work First effort by enhancing
coordination of workforce training for
Work First participants. The program

emphasizes:
+ Short-term training (job skills, workplace
f skills and occupational basic skills) tied
\—'* directly to employment outcomes
< : + Training components which are integrated
+ Training flexibility which allows Work First
participants to move in and out of training
as needed

D0000ON0O0OD0000000O0O000O0000D0D000

Pathways to Employment:
Partners

B NC Division of Social Services
® NC Community College System

® Employment and Training Agencies
(ESC, JobLink, JTPA, Vocational Rehab.,
CBOs, others)

® Other non-profits, faith community




Pathways to Employment:

Program Description

Key elements of this model include offering
integrated training in the following areas in
four-, eight- or twelve-week segments:

m Human Resources Development (self-directed or
classroom pre-employment skills)

@ Basic Skills (family/workplace/employmenf—relaied
literacy)

® Occupational Extension (short-term skills geared to
identified job-markets)

ODOo0oo0DooNnoooonononNnonnoonaooonaono
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Job Skill Development:

Options for Training
(Based on Labor Market Analysis)

Office Assistant ® Bank Teller
Custodial ® Basic Cashiering
Adult Care Aide m Forklift Operator

Carpenter Assistant ® Nursing Assistant
Radio/TV/VCR/CD m Shipping/Stock Clerk
Repair m Food Service |

m Computer Repair m Child Care Aide
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Pathways To Employment:
Program Impact

B Potential participants
¢ 61,376 Work First participants

B Desired outcomes
¢ Increase in workers’ skills

o Decrease in public assistance for
Work First clients

¢ Increase in Work First clients placed
. into jobs
¢ Increase in tax revenues

Pathways to Employment:

Enrollment in Related Programs
(Headcount 1995-1996)

@ Basic Skills 127,263
B Human Resources 15,852
Development (HRD)

B Occupational Extension 451,138
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Pathways to Employment:
Program Challenges/Critical Needs

@ Data collection/tracking
B Agency coordination

m Support of business/industry in
hiring Work First participants

® Support services for participants
(child care, transportation)

B Training for community college staff
in implementation ‘

® Coordination time for program staff

Workplace Literacy:
Purpose

¢ A program that provides basic
instruction in reading,
mathematics, writing,
communications, and critical-
thinking/problem solving skills
for adults 16 years or older and
out of school, who do not have a
high school diploma or who lack
sufficient mastery of basic
education skills to function
effectively in the workplace.
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- Workplace Literacy:
Major Goals

m Upgrade basic skills
of employees

® Provide opportunity
for employees without
high school diplomas
to obtain high school
equivalency "

00000000000000000000000000N00

Workplace Literacy:
Participant Information

E All community colleges offer B Employers served
workplace literacy free of '

charge upon request to ¢ Manufacturing
businesses and industries. o+ Meat Processing
Worksite programs are
operate(.l at approximately 300 o Retail Businesses
companies annually. Company

employees are also served at ¢ Health Care
other locations; 60% - 80% of  * Utilities

all Basic Skills students are # State and Local
employed. Government

¢ Restaurants




0000000000000 0000000D0o0O0anoon

N00000000000000000000D00000DD0O0

Workplace Literacy:
Services/Funding
95-96 Worksite Total
# Students 10,190 127,263
# Classes 1,362 12,691
Cost/student $328 $328

Workplace literacy is funded through the total Basic
Skills budget of approximately $49 million (510 million
federal, $39 million state). Total costs for a given year
vary with number of participants.

Workplace Literacy:
Program Impact

® Employee benefits
¢ Increase in skills

¢ Increase in pay ($100/week
more with high school
diploma)

¢ Increase in self-esteem

m Employer benefits
+ Higher-skilled workforce
& Motivated workforce
o Higher productivity
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Workplace Literacy:
Program Challenges/Critical‘ Issues

® Instructor training

B Planning/curriculum
development time for
instructors °

~ B Coordination/collaboration
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OCCUPATIONAL EXTENSION
PURPOSE

Occupational Extension courses are designed for the
specific purpose of:

> ‘training individuals for employment,

> 'upgradleleg thed skxlls of persons presently 4

B ‘j‘l""_:occupatlonal ﬁelds

23 NCAC 2E.0101(2)(a)

p—

STUDENT ENROLLMENTS AND AVERAGE ANNUAL
FTE OCCUPATIONAL EXTENSION '

1996-97 451,138 16519 -
1995-96 436,436 16,319
1994-95 425375 15,719

Special Report for Occupational Extension Data (539-1) 1996-97, 1995-96, and 1994-95
Annual FTE for Quartsrs Summer, Fall, Winter, Spring




OCCUPATIONAL EXTENSION
INSTRUCTIONAL COST PER ENROLLMENT

$20,l33,655 451,138 -

$19,007,068 | | 436,436

'$17,499,241

BD701 Agency Management Budget Repors
Special Report for Occupational Extension Data (539-1) 1996-97, 1995-96, and 1994-95

(ron———

OCCUPATIONAL EXTENSION ENROLLMENTS BY PROGRAM AREA
1996 - 1997

MEALTH 117908 MT%

Special Report for Occupational Extension Data (539-1) 1996-97

11
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OCCUPATIONAL EXTENSION ENROLLMENTS BY PROGRAM AREA
1996 - 1997

MEALTM TTPED I

Special Report for Occupational Extension Data (539-1) 1996-97

pr——————

. OCCUPATIONAL EXTENSION ENROLLMENTS BY PROGRAM AREA
1996 - 1997

MEALTH 117000 200%

Special Report for Occupational Extension Data (539-1) 1996-97

——————
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OCCUPATIONAL EXTENSION ENROLLMENTS BY PROGRAM AREA
1996 - 1997

ABUC STRVICE 188408 17 %

ART 6 ORBON I3 O T8
SN IR e o
SCE w83 1.0%

BLAC & GLECTRONICSE 0048 Y.3%

Special Report for Occupational Extension Data (539-1) 1996-97
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|

Colleges' Model
Occupational Extension
Offerings

During 1996-97
That Supported
Economic Development

[;lDDDDDDDDDDDDDDDDDDDDDDDDDDD
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Model OE Offerings
1996-97

® Training assessment of 430 employees at Flynt/Wansona,
textile manufacturer (Anson CC)

m Computer competencies course for public school teachers
(Beaufort Couaty CC) '

8 Customized courses for 36 businesses, industries, and
agencies (Caldwell CC & TT)

®m Partnership with GE Nuclear to provide Quality Training
for 550 employees (Cape Fear CC)

® Partnered with American Institute of Banking to train
employees from four area banks (Cape Fear CC)

Model OE Offerings
1996-97 |

W Specialized computer training at Hoechst Celanese
(Cleveland CC)

® General Manufacturing Certification Program developed
with four industrial partners (Fayetteville TCC)

® Offered International Standards Organization (ISO) training
for various industries (Edgecombe CC)

@ Work First training for 75+ welfare recipients (Halifax CC)

m Collaborated with hospitals in custom training program
(Halifax CC, Davidson County CC)
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Model OE Offerings

1996-97 ‘
B Provided low-cost, high-quality training for:

¢ Law Enforcement,
+ Emergency Medical Rescue,
¢ Fire Service Training,

# other public service professionals charged with saving
lives and protecting property. (Fayetteville TCC)

® Worked with four agencies to conduct mbre than 40
skills courses for more than 200 Work First, JTPA and
Food Stamp reclplents (Forsyth TCC)

B Delivered more than 227 occupatnonal classes to 4,069
employees in 70 different companies (Guilford TCC)

Colleges' Plans

For Using |
1997-98 Additional
Occupational Extension /.

Appropriation

15
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Sample OE Plans
1997-98

m Employ additional full-time instructors in critical
occupations, including:
¢ industrial engineering/technology
e computers '
¢ allied health

B Add instructor with CNC, PLC, and SPC skills applied to
manufacturing.

B Increase access by employing full-time instructors :‘md
establishing computer labs at satellite campus locations.

@ Provide more cburses for construction trades and other
occupations with certification/recertification requirements.

Sample OE Plans
1997-98

® Purchase laptop computers for customer training at worksites;
establish "skills on wheels” program

m Expand services to furniture, hosiery, metals and plastics industries
m Develop Safety Institute; increase OSHA training

m Offer selected high cost/low enrollment courses; provide training to
smaller class-size groups

m Provide additional offerings for Work First clients

®m Provide occupational extension faculty development opportunities;
provide staff development for instructors

@ Improve customer access to customized training opportunities by
seeking space in the community

16
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Sample OE Plans
1997-98

@ Update needs assessment survey for industry training;
employ customized training specialists

® Expand American Institute of Banking training offerings

@ Expand computer training to industry, health care providers, and
government

u Establish OE newsletter for business and industry
w Implement basic statistics instructional program for industry

® Conduct Regional Hazardous Materials Technician Training
program for industry

& Retrain 400 adults who have lost jobs due to one plant closing and a
reduction in force at another plant

0000000000 0000000N00000D0ON0O0nan
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Agenda

| Overview
Dr. Barry W. Russell, NCCCS

m Preparing People for Work ® Creating, Growing and

¢ Introduction Attractmg Jobs
Charles Barham, NCCCS ¢ Introduction

o Welfare to Work; Workplace Dr. Scott Ralls, NCCCS
Literacy ¢ Small Business Centers
Dr. Randy Whitfield, NCCCS Gayle Harvey, NCCCS
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Focused Industrial Training (FIT):
Purpose

W Assist existing manufacturing industries to
become more productive and competitive

m Provide customized training for individual
companies and industry groups

®m Training directed toward production
workers to update skills needed
because of changes
in technology
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~ | Program delivery

Focused Industrial Training (FIT):
Funding/Services 1997-98

m $3,588,032 total appropriations
¢ $1,962,032 General Fund

¢ $1,596,000 Worker Trammg :
Trust Fund

¢ 36 programs
© Balance of state (21 colleges & NCCATT)

0000000000000 0000000000000000n

Focused Industrial Training (FIT):
Program Impact 1996-97

B 36 programs
m 711 different industries served
B 8,943 trainees
B 965 courses

B Top industries served
¢ textile and apparel
¢ metal working
¢ furniture

19
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Focused Industrial Training (FIT):
An Example for 1996-97

B Vance-Granville Community College

B Americal Corporation (Hosiery)

m Maintenance Traihing for Production Machines
o Assessed specific needs for training -

& Custom designed 4 non-credit courses
" @ Employed instructor with appropnate skll]s

¢ Low enrollment (FIT funds-no FI‘E)
¢ Normal enrollment (regular funds)

Questions?




Utilization of Occupational Extension

Newly-Appropriated Funds
Forsyth Technical Community College

Presented by Rose Johnson
November 19, 1997

Program Focus: In July, 1996, Corporate and Continuing Education
developed a Job Skills Action Team to work with businesses, agencies, and
industries to develop and deliver customized employee training programs. The
Team is comprised of eight staff members who collectively conduct needs
assessments, tasks analyses, and employability skill assessments to
determine how to best upgrade the skills of existing and new employees. To
date, the Team has developed and delivered over 480 customized occupational
courses to train more than 7,700 employees for more than 115 different
organizations. This focus on the delivery of the customized training programs
contributed to a 12% growth in occupational extension FTE during the 1996/97
program year. ‘

As a result of the Team’s constant interaction with organizations,
Corporate and Continuing Education has been able to determine additional
programs needed in its service area which is comprised of Forsyth and Stokes
counties. We are responding to specific identified needs by utilizing the
occupational extension allocation to fund the following new positions:

¢ FT Leadership/Management Trainer/Coordinator

¢ F'T Nursing Assistant Trainer

¢ Increased a 10 month Computer Trainer to 12 months
¢ FT Industrial Technologies Trainer/Coordinator

¢ FT Coordinator Evening and Hispanic Programs

¢ PT Coordinator/Recruiter for Stokes County Programs
e FT Secretary

Utilization of Future Proposed Funding: If occui)ationa.l extension
funding is increased for the 1998/99 program year, proposed utilization of the
funds includes:

¢ FT Computer Trainer/Coordinator
¢ FT Emergency Services and Law Enforcement Trainer/Coordinator

¢ 2 FT program secretaries

¢ Increase allocation for instructional supplies and instructor/staff
professional development

e Increase the PT instructor rate of pay
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Ready to Work

To Bolster Economies,
Some States Rely More

On Two-Year Coll«zzgesi

Specific Job Training Attracts'
And Retains Employers
In North Carolina County

The Payoff: the Paychecks

—

By FrED R. BLEAKLEY
Staff Reporter of THE Ware STREZT JOURNAL
GREENSBORO, N.C. — In the war
among the states over economic develop-
ment, many states offer tax breaks to lure

companies in or dissuade them from leav- .

ing. But here in North Carolina, the se-

cret—and often more successful—weapon - - :

is job training at community colleges.

. In Guilford County, halfway between
Charlotte and Raleigh, Guilford Technical
Community College turns out a i
supply of graduates in more than 50 fields
while racing to update its curriculum and
equipment as business needs change. -

GTCC largely explains why the thriving
county’s per-capita income has quintupled
in 20 years to more than $22,000, why
cutbacks In its textile, furniture and to-
bacco work forces have gone so smoothily
and why the unemployment rate is only
3.5%. Nonagricultural employees in the
county now total 253,000, up {rom 140,000 in
the early 1970s.

An Array of New Jobs

- 1 *'You look across the county now and
you'ill see telecommunications, auto-parts,
electronics, plastics, metalworking, cus-
tomer-service and financial jobs that
weren't here in the 1970s,” says Don Jud,
an economist at the University of North
Carvolina at Greensboro. “GTCC has been
the key to that.” )

Other Guilford County colleges, such as
North Carolina Agricultural and Technical
University, feed skilled workers to local
companies as well. And many “compre-
hensive” community colleges like GTCC
are spread around the country. California,
South Carolina, Texas, Florida and other
states support large community-college
systems devoted to training and retraining
workers for skilled jobs while broadening
their outlook through liberal arts.

But few states have been as successful
as North Carolina in building 2 manufac-
turing work force. The Tarheel Stale says
that in each of the past eight years, it has
been among the top three states in new-
plant iocations fired of Norzh Carollna’s
attracting ane business after another (in-
cluding some from Maryland), Maryland
Gov. Pams Glendening persuaded the
state Leyistature to double funding for
community colleges this vear.

Other States Take Nodce

““Other states are beginning to wake up
to the North Carolina model,” says George
Autry. president of MDC Corp., a labor
think tank in Chapel Hill. Louisiana, Mis-

sissippt and Kentucky, he adds. want to

start gearing their community colleges
more toward economic development.

States are realizing that community
colleges can help raise the living standards
of millions of Americans. Two-year schools
can encourage young and old workers alike
to pursue education beyond high school
without requiring the time and expense of
a four-year college degree.

What makes such schools important is
the transformation of many dead-end, re-
petitive factory and office jobs into work
that requires employers and their shrink-
ing work forces to keep improving and
expanding their skills. To spur education
beyond high school, President Clinton
bas proposed a $1,500-a-year tax credit for
students at two-year schools.

Wooing the Japanese
North Carolina has attracted employers

so effectively partly because it was the
first state, and still is only one of a few, to

offer free custom-training of workers in the )
specific skills a company needs. To attract ]
Konica Corp. of Japan, GTCC officials :

went to Tokyo a few years ago to learn the
manufacturing skills that the filmmaker
required and that they should teach.

To students, GTCC offers the prospect

of a good job at a tuition cost of less than
$1,000 a year for full-time students. That is
why GTCC's three campuses are packed
with 10,000 students each day. A walk
around the main campus — a sylvan 100
acres in Jamestown, just outside Greens-
boro — is like a tour through 2 commercial
website. One path leads past a new Ap-
plied Technology Center, which houses
800 computers. Another goes by a Trans-
portation Complex, where a Volvo AB
truck-making unit is funding a new diesel-
repair program and Genera! Motors Corp.
and Ford Motor Co. are relying on GTCC to
train technicians in computer diagnosis of
engine problems. Along the way are Dental
Science and Business Careers buildings
and signs pointing to Furniture Hall, Pack-
aging Center and Machinery Hall.
. And while the campus looks like a
big-time university's, its students’ ages
range much more widely. More than half of
GTCC's 10,000 students are at least 25,
and about a sixth of them already have
bachelor's or master's degrees.

Hurrying across the campus one recent
day is Duchess Livingston. a 25-year-old
single mother of three. She is learning to
become a doctor's aide. a job paying more
than $20.000 a year. while working part-
time as a grocery clerk. Her zoal: to move
out of 2 housing project.

Like Ms. Livingston. three-fourths of
GTCC's students are working full- or part-
time while attending school. They make
the effurt. Prof. Jud says. “"because they

Please Turn to Page 312, Column |
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Two-Year Colleges Can Help Create Jobs

Continued From First Pnge
see people actually petting jobs.”

A study of about 600 recent gradustes
showed that 10% of them had a starting
salary of more than $35,000 a year, 20%
began al $29.000 to $30,000, and only 13%
were earning less than $10,000. Jobs with
high starting salaries included industrial
malntensnce (28 of 40 grads started out at
more than $30,000) and dental hygienists
(20 of 34 grads began above 30,000, As the
hygienists’ pay Indicates, the ripple effect
of new manufacturing jobs has produced &
thriving service economy as well.

Another study, by North Caroilna State
University, shows that hourly wages of
2.600 of the state’s community-college
graduales rose an inflation-adjusted 9% lo
17% In (he four years after leaving school.
Bven Whase not getting a two-year degree
were ahead of where they would have been
with only a high-school diploma.

So, while broken dreams sre the legacy
of much job-training, GTCC's students see
its formula — a mix of technical skills and
libern) arts —as a way to get ahead.

Mastering Manufacturing

Debra Grubbs, 20, is golng to GTCC
full-time during the day and holding down
s nearly full-time job as an apprentice
technician at Dow Corning Corp., which
starts each night at 11 p.m. Instead of
attending a four-year college where 1
would have been one of those students
jumping from one curriculum to another,”
she is mastering manufacturing skills,
such as the use of computers to control
machines that fill vats of chemicals.

Although *the hours are Killing me."
she Is eager 10 *"earn my own keep, llke my
mom says, and work with my hands and
my head.” If Dow Comning hires her aiter
she graduates next June, as seems Ilkely,
she will earn more than $20,000 2 year to
start and get an opportunity to advance.

One graduate who has already moved
up the ladder is Willlam Glordano, who

enrotied in GTCC after drifting through &
series of what he calls “poverty level”
retail jobs and got an aasociate degree In
electronlc engineering In 188), He now
earms $70,000 a year (ixing machines in a
factory owned by the Loriilard Inc. subsidl-
ary of Loews Corp. At 45, he lives with his
wife and two young daughters in a contem-
porsry ranch home near Greensboro,

For Banner Pharmacaps In¢., & Dutch-
owned pharmaceuticals company, GTOC's
offer Lo find and traln workers was a big
fector In recently moving & plant to the
sres (rom Newark, N.J. First, GTOC
screened each candidate In & simulated
factory for 15 hours, ‘] sat back, watched
everyone play bail and then picked my
team,” says Don Hebner, vice president
and general manager.

Then, for three months before the plant
opened, GTCC trained 22§ workers In pro-
cess control, machine maintenance, pack-
aging and other skills. With the plant now
up and running for three months, Mr.
Rebner couldn’t be happler. When Ban-

ner's directors from the Netherlands were
touring the plant last month, he noted that
it is 12% more productive than simliar

Banner faciitties in Mexico and Canada,

Remedial Skills Taught
Bqually Important to Guilford County is

the way existing businesses can retraln,

workers, mogtly at GTCC's expense, In
everything from supervisory skilis to blue-
print reading and computer basics,

Al Convatec, & manufacturing unit of
Bristol-Myers Squibb Co., GTCC 15 bring-
Ing workers up (o speed In remedial skills,
Billle Overly, a 57-yearold warehouse
worker with a reading problem, “faked it a
whole ot until her recent course, taken on
company time. No longer does she shy
away from new projects, a hablt that had
held her back. “Now { [ee] like [ should be
right up there with the rest of them,” she
says.

Despite its efforts, GTCC realized a
few years ago that It might not be turning
out enough graduates with the skills
needed by many local employers. So,

It commisstoned a study, Companies told
the college that It wasn't teaching the
courses they needed and that the baslc
math and English skills of too many of its
graduates were weak. AMP Inc., an elec-
tronic-parts maker, saw that employees
gent there for retralning as machinery-re-
palr technicisns sti!l couldn‘t be promoted
to higherevel jobs; ‘the college's equip
ment was outdated. Robert Mackey, presi-
dent of machine-tool maker Burckhardt
America Inc., needed better-tralned re-
cruits to reduce downtime on expensive
machinery.

To attack such problems, GTOC Presi-
denl Don Cameron and Schools Superin-
tendent Jerry Weast formed a turf-free
alllance to better prepare students. Slowly,
companles in one Industry after another
backed the effort. First it was the metal-
working Industry, sponsoring an ambl-
tious high-school/higher-education up-
prenticeship and curriculum. Then, last
April, & Greensboro Chamber of Com-
merce group committed more than §3
million for the transportation, financial,
furnlture, textile and chemical Indusiries
to embark on simllar programs.

“In the past, our faculty designed the
curriculum, and labs and business rarely

came lo the table,”” Mr. Cameron says.
“Then, when companles said that wasn't
good enough, we got defensive.” Now, he
adds, “we're partners,”

Rapld Growth Expected

More than 100 students are enrolled in
the fledgling programs, and within & few
years about 1,000 high-school and GTCC
apprentices will be in tralning. To encour-
age Interest, business executlves visit
grade schools and run plant tours.

Mr, Cameron welcomed the business
attention, partly becsuse companies
funded a Jot of new equipment. Desplle the
successes at community colleges, North
Carolina, like most states, s too strapped
by prison costs and other social heeds to
keep communlty colleges up (o date. The
$549 milllon that North Carolina’s 58 com-
munity colleges recelve annually still
leaves them about $160 miillon short of
thelr needs, officials of the North Carclina
Community College System say.

While the community-college/business
alliance seems to be working well to help
fill the skilled-labor gap In Guilford
County, it Is unclear whether similar
linkups will work broadly throughout the
nation. Labor Secretary Robert Relch,

long a {an of community colleges, says he
Is encouraged because of evidence “'busi-
ness is rapldly getiing involved In shaping
particular courses and community-college
curriculums all over the country.”

Bul as business makes ils wishes
known to community colleges, It s likely to
face opposition. Some people ask: How
much public funding for community col-
teges should go toward subsidizing skills
tailored for & specific company? And many
educators argue that the prime misston of
a college, even a two-year cotlege, should
be to broaden students’ minds through
liberal arts rather than lead them Into
blue-collar work.

Those arguments may well (ade away,
But one challenge that may continye lo
impede community colleges is the Ameri-
can dream of receiving a four-year degree.
That dream {s dlverting many bright stu-
dents from the practical-skllls tralning
they can get 8t schools such as GTCC.

Even though there aren’t enough high-
paying jobs for unskilled college gradu-
ates, says Jamie Vollmer, a consultant in
Falrfleld, Towa, teliing parents that a
community college Is the best option Is
often viewed as “tanlamount to saying
the!r children have 8 genetic virus.”
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News Summary: Page A3

*They are not mecting
the legitimate expectations
that they've generated with respect

to the promotion of junior
faculty. especially women.™

A female political theorist,

on Harvard University's decislon

not to grant her tenure: A10

“The stodgy types making the
tenure-and-promotion decisions are
threatcned by the new literacies.™
An English professor, on how
taculty members’ on-line work
Is evaluated: A21

*The problems we now face

in student-aid delivery
have escalated to the point where

dramatic action is required
to prevent complete
svstem breakdown.™”

The staff director of the Advisory
Committee on Student
Financial Assistance: A26

e Communist-trained lecturers
know neither rigor nor
standards. Truth is what was
printed in Pravda.”

The head of a program to train
new faculty members in the social
sciences in the Baltic countries: A39

**Popular culture is neither
a total revolution in consciousness
nor a plague threatening
civilization.™
The literary editor
of *The Wilson Quarterly”™: B4

“Artists don’t want to be great
by being original anymore.
They want to be righteous

by being officious. Artists don't

envy scientists anymore.
They envy bureaucrats.”
An art critic and former chalrman
of the art department at the University
of North Carolina at Chapel Hiil: B6
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WHERE ARE THE MEN?

Gender Gap Worries Liberal-Arts Colleges: ass

UL OF PIFISBURGH'S AERNARD FISHER BILL EXLER FOR THE CHRONICLE

2 SCIENYISTS SUE UNIVERSITIES
Misconduct Inquiries Challenged: A27

SEAR g
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STANFORD'S KAREN SAWISLAK

WOMEN LOSING TENURE BIDS
Pattern Is Seen at Top Institutions: A10

]

EUGENE P. TRANI OF VIN
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Preserving France's Stained Glass: B2
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Colleges Play a Larger Role: A29
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' Colleges’

<8 i3 industry
2T iz ties pay
n s.— -538?.’9 p 3
Eit off in N.C.
o X =582 ;
5 S S8 Schools provide

workers, training

M Yesterday: North Caroli-
na’'s public university system
routinely wins national
praise. Ask leaders there
how it happened and they'll
say there's no magic
formula.

B Today: Community
colleges in North Carolina
and Kentucky have big
differences in emphasis,
history and culture — but
North Carolina’s system is
recognized nationally for its
work with local industries.

BY ANGIE MuNHS
" HERALO-LEADER EDUCATION WRITER

HICKORY, N.C. — A quick trip
around the campus of Catawba
Valley Community College in west-
ern North Carolina illustrates that
i what a conununity college is can

depend on where you are.,
i You would find a parking lot
! roped off for a semi-truck driving
school and a high-tech knitting ma-
: chine in a mini-hosiery factory —
\ . vocational pro-
grams that you
wouldn'’t find in
Kentucky's
) community col-
N R lege system.
- You'd find
for Hl @I the liberal arts
programs

Edllca .0“ meant to help

students trans-

m/'lmmwm tit

tt and Anthony Epps.

HERALD-LEADER

=

Family and friends gathered yesterday with, from left, seniors Derek Andersoﬁ, Jared Pricke

oo o b ver
universities —
» . but at Cataw-
= - ‘ -l ba. unlike in Kentucky, they’re not
S g 3 ‘ § what the coilege was primarily
b 3 B8 ‘ ; g founded to do.
0 g ? A § 33 In short, you'd find that a com-
% § ‘B § g munity college in North Carolina is-
- ’ | g @s n't exactly the same thing as a
o 3 . = §. community college in Kentucky.
. 5 |- FIY i g §‘§ But in both states, most agree
I . r) 3 E (hmh et ;mmumfty colleges are crucial
VNN oo | S to the state's future prosperity.
> <zt 82 5 28 ;a ‘-‘_a AR R —- ; “A state, to step up as an eco-
~l k- E 3 § = ;i§ nomic force, cannot do it without a
2 ° & = s ====2|e3 strong community college system,”
ot 5 3 =2 SE said William Friday, the former
° o E ol O —c%: president of the University of
s : >‘.§ > 43 ==ri|s% North Carolina system.
E %’ = g E 3. >; =5z" The North Carolina system has
>3 E 38"' s £ been recognized nationally, includ-
i ing in a recent front-page Wall

Street Journal article, for its work
with local industries.

it's a theme that permeates the
Catawba Valley's campus.

See COLLEGES, A4




Angit Mums /HERALD-LEADER

Phall Wynn Jr., president of Durham Technical Community Col-
lege. said, “Colleges have to realize it's a new day.”

COLLEGES: Ties
to industries
provide benefits

FrOM Page ONE

The Furniture Center features
several large rooms, which contain
an uphoistery lab, sewing ma-
chines and many of the same ma-
chines that would be found in fur-
niture plants.

The Hosiery Center's space is
crammed with sock-knitting ma-
chines, ranging from antiques to
sleek computerized machines with
$40,000 price tags. It even teams up
with the college’s English as a Sec:
ond Language program to offer
customized courses for the growing
number of millworkers who are
Hmong and Hispanic immigrants.

The college almost always gets
called on when new industries are
thinking about locating in the area,
said its president, Cuyler Dunbar.

That might be anything from
training in a high-tech skill to
teaching literacy courses — an
area in which community colleges
are primary players statewide.

A couple of years ago, Alcatel,
which makes fiber-optic cable, was
thinking of expanding a plant near
Hickory. But it was worried about
getting trained workers.

The college. with some state
funding, offered training at its cam-
pus for potential workers while Al-
catel was still building the plant.
Now the college is hoping to start
an associate degree program in
fiber optics, Dunbar said.

“By the time they walked into
thac brand-new plant, they had a
lot of trained workers,” Dunbar
said, It worked beautifully, and to
me, that's what a community col-
lege i= all about.”

But that partnership works
only if the community college re-
spects business's views and needs,
said Pan St. Louis, who directs the
Hemiery Center.

When it does work, though, the
effort ¢can pay off for the college.
Most of the machines in the hosiery
and furniture centers, for example,
have been donated or lent to the
college by plants or manufacturers.

“The industry's gnne down to
Raleigh and raised Cain to get us
maoney hefore.” St. Louis said. “Be-
ciause they saw we were doing
what they wanted, they stuck up
for us down in Raleigh.”

A few hours away, in the urban
Ralegh-Durham area, the story is
sinnlar.

Purham Technical Community
College nnce flew two instructors to
a Motorola plant in Texas to learn
what nuinagers wanted from work-
ers before the company opened a
plant in the Reseawch Triangle. The
crllege then taught those skills to
future workers.

I also teaches skills at an IBM
plant and offers registered nursing

< for nurse's aides at Duke
tv's Medical Center — at
the hospatal,

“Colleges have to realize it's a
new day and the campus is just a
headquarters,” college  President
Phail Wynn Jr. said. “When there's
a need, we'll take it there.” ’

And the college was ready to
move when asked, said Bernard
Farmer, director of the city of
Durham's Office of Employee
Training and Development. It asked
the college to teach basic literacy
and General Educational Develop-
ment classes to city employees.

Re-engineering needed

But the differences in emphasis,
history and culture, experts say, il-
lustrate why policymakers can't
just look at another state’s system
and think that they could come up
with one-size-fits-all answers.

“It's worked well here because
it started out this way and people
are used to it,” Dunbar said.

North Carolina’s community
college system, after all, is not
without its occasional controversies
and challenges.

For example, much like in Ken-
tucky, one concern has im-
proving coordination and commu-
nication — both within the system
and between it and universities,
said former Gov. Bob Scott, the
system's president from 1983 to
1995.

The result is a systemwide re-
engineering that, among other
things, is converting the colleges’
calendar to semesters from the
quarter system, It is also trying to
make it easier for students to trans-
fer without losing credits.

James Dixon, the system's vice
president for academic and student’
services, said some students have
had trouble transferring between
community colleges.

“It was enough to give us h

pause.” he said. “We want to he
sure that English 101 at Asheville-
Buncombe Tech is the same thing

as English 101 at Edgecombe Com- |;

munity College.”

N .C., Kentucky schools
have different origins

By AnaiE Muns
HEraLD LEADER ENUCATION WRiTER

HICKORY, N.C. Novth Car-
olina’s and Kentueky's different ap-
proaches to their commamity col-
leges and technical programs have
deep historical roots,

Catawba Valley Community
Callege, like most of North Carohi-
na's community colleges, started its
life as an “industrial education cen-
ter,” focusing on technical and vo.
cational programs tailored to the lo-
cal job market.

The mission of providing train-
ing for the work foree renirined
paarenount cven s th cm
grew to include a liberal arts col-
lege transfer program.

Kentucky, on the other hand.
started its community college sys-
tem to make a university education
more accessible to the public. The
idea was that students attended
community college near home fur
the first two years before transfer-

- Ting to another university.

i Meanwhile, the Kentucky Tech

| post-secondary vocational schonls

! offered technical and vocational
programs.

There are two other key differ-
ences in the systems.

In North Carolina, no one in the.

contmunity college m s acit-
demic tenure, That's nat true in
Kentueky's  conumunty  eolleges,
whieh have academic ranks and
tenure.

The other major difference is in
the power structure. Kentucky's 14
community colleges fall ander the
University of Kentucky: their local
boards are advisory and major de-
cisions are made in Lexington,

The Kentucky Tech system,
which includes 29 post.secondary
schouls, ig run by the Waorkforce
Development Cabinet, which is part
of stile overnmenl,

In North Cawvolina, the commu-
nity college system falls ander 2
statewide, freestanding board that
was established in 1981. But most
of the day-to-day decision-making
rests with the Incal guverning
boards, not with the systems office.

“Each president of a communi-
ty college is a little duke in his
dukedom,” said Ferrel Guillory,
writer-in-residence at MDXC Corp., a
Chapel Hill-based non-profit corpo-
ration that studies economic devel-
opment and work-foree training is-
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North Carolina Community College System . ] [
New and Expanding Industry Training (NEIT)
Program Guidelines —
PURPOSE

. The purpose of the New and Expandmg Industry Training (NEIT) Program is to

provide customized training assistance in support of new, full-time production
positions created in the State of North Carolina, thereby enhancing the growth
potential of companies located in the state while simultaneously preparing North
Carolina’s workforce with the skills essential to successful employment in emergmg
mdustnes : .

ELIGIBILITY

Companies creating 12 or more production jobs in excess of their previous 3-year
maximum employment level are eligible for assistance through the New and
Expanding Industry Training Program. Resources may support training assessment,
program development, instructional costs, and training delivery for new front-line

personnel involved in the direct production of goods and services and their first-line
Supervisors.

Compames which downsize positions in one area of the State and then transfer

those positions to another area of the State are not eligible for training assistance for
those transferred positions. :

Employees of temporary or staffing agencies are not eligible for post-hire training
support under the NEIT program.
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EXPENDITURE GUIDELINES |

Salaries, Wages and Related Expenses:

¢

e

The following priorities will be given to the recruitment and utilization of
instructors for New and Expanding Industry Training projects:

1) community college permanent or part-time employees; 2) contractors of the
community college; 3) company personnel or contractors. It shall be the -
responsibility of community college staff, with consultation from the client
company, to determine the appropriate length and provision of training, and

- this shall be indicated in the Training Project Profile submitted for approval.

Reimbursement for instructors will be made at a 6:1 or greater trainee to ‘
trainer ratio. T

In those cases when community college staff or contractors are used for - .

- instruction, they will be compensated directly in accordance with existing .

policies and guidelines. In addition to costs of instruction including travel
expenses and course preparation time, community college staff or contractors
may be reimbursed for costs associated with job analysis, training needs
assessment and program development. The payment of social security taxes
and other employee benefits to community college employees will be made in
accordance with the existing policies and procedures of the college. .

Employees or contractors of the client company may be used as instructors if
community college staff or contractors with the appropriate expertise are not
readily available. The community colleges have the responsibility, in such
circumstances, to insure that all trainees are registered, and to monitor the
instruction so as to assure that it is being delivered according to the Training
Plan and Project Profile.

In such cases where company personnel or contractors are used as
instructors, they will be reimbursed their normal rate of pay, not to exceed a ‘

2



’

Adopted by the State Board of Community Colleges
April 18, 1997 -

maximum of $26.50 per hour. In addition to actual hours of direct instruction,
compensation for additional time devoted to training program preparation
may be recommended by the Regional Economic Development Manager and
authonized by the Director of Economic Development for the North Carolina
Community College System. This amount may not exceed 15 percent of the
scheduled training hours or a maximum of 80 hours total. Wages may not be
paid to prospective trainers while they themselves are trained in production
operations, and under no circumstances may funds be used to pay trainee
wages or salaries. - |

Colleges will receive 5 percent of the project costs as an administrative

allowance, not to exceed $60,000 per project during any one fiscal year.
Temporary clerical and administrative personnel, and project coordination
staff, may be employed by a community college expressly for direct services

- related to a specific project, if recommended by the Regional Economic

Development Manager and the Director of Economic Development. -

' Ifrccomﬁwndled by the local community college and the Regional Economic

Development Manager, and approved by the Director of Economic
Development, NEIT funds may also support training of community college
instructors for skill acquisition of strategic technologies associated with a
New and Expanding Industry Training project. The purpose of these
expenditures will be to support specialized college instructor training for
skills deemed important for future support of employers within the college’s
service area. :

Travel Expenses

¢

Community college instructors may be reimbursed for travel expenses in
accordance with established travel policies and procedures.

Out-of-state residents, employed or reimbursed directly by the company, may
be temporarily assigned as training instructors and reimbursed for their
expenses after having trained six or more North Carolina residents who are

3
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new company employees. The number of individuals per project supported

for travel to the state is subject to negotiation and prior approval, and under

such circumstances they will be limited to:

a)  amaximum of twelve (12) weeks per diem at a daily rate of $71.

b)  one round-trip air fare (coach class, reimbursed at a 14-day prior
purchase rate) or cost equivalent for each of the two complete or partial
six-week periods of supported state residency.

¢)  local travel expenses as authorized by the Regional Economic

* - Development Manager prior to departure.

¢ In-state residents, serving as instructors and employed by the company, may -

- be reimbursed for previously authorized out-of-state travel, after having
returned and trained six or more North Carolina residents who are new
company employees in the knowledge or skills acquired as a result of the out-
of-state travel. The intent of the out-of-state travel will be to acquire
knowledge or skills necessary for NEIT project instruction. The number of
individuals supported for out-of-state travel per project is subject to

~ negotiation and prior approval, and under such circumstances they will be ~
limited to:

a)  amaximum of six weeks per diem at a daily rate of $83. Per diem
allowances for international travel may be adjusted for actual cost
differences in different locations.

b)  one round-trip air fare (coach class, reimbursed at a 14-day prior .
purchase rate) or cost equivalent to location of the temporary
assignment. '

c) Local travel allowances as authorized by the Regional Economic
Development Manager prior to departure.

Training Facilities

¢ Community colleges may be reimbursed for costs associated with providing
dedicated training facilities for New and Expanding Industry projects.
Reimbursement may be provided for the period required by the client
company for dedicated temporary training space, not to exceed twelve ‘

4
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months in duration.

For training provided at existing college facilities, the college may be
reimbursed a reasonable cost share of utilities (including electricity, gas, oil,
water and sewer) for the space provided to the NEIT project. If suitable
space is not available at a community college permanent facility, colleges
may also be reimbursed for the costs of leasing space on a temporary basis.
In such cases, colleges may be reimbursed the reasonable costs of leasing,
utilities, maintenance, trash and garbage service, protective and security
services, and insurance costs. Colleges may not lease temporary training
space from New and Expanding Industry client companies or their -
subsidiaries. ' o - ' S '

Colleges may be reimbursed for reasonable costs associated with necessary
- alterations to facilities to accommodate the training. Authorization for the
‘ provision of training facility reimbursements, including costs associated with
alterations to facilities, must be approved by the Director of Economic
Development prior to initiation of the project. | '

Client companies may not be reimbursed for the leasing of training or other
facilities through the New and Expanding Industry Training Program. They
may, however, be reimbursed the reasonable costs of transporting, installing,
and removing training equipment to and from community college- provided
training facilities. :

Training Materials, Supplies, and Equipment

X The State may provide necessary classroom and training-related supplies and
materials in support of a specific training project. '

¢ Media development services, including videos and print media, may be
provided at State expense if recommended by the Regional Economic
Development Manager and approved by the Director of Economic
‘ Development. In addition, if authorized, the State may assist with offsetting a
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percentage of the expenses of developing and producing customized training
manuals and computer-based training programs.

The State may provide, install, and maintain at the training site, standard
items of equipment normally associated with vocational-occupational training
as available and typically used within the North Carolina Community College
System. : .

Considerations for non-salvageable material, consumed by company
employees during formal training periods of instruction, may be reimbursed if
approved in advance by the Director of Economic Development. The eligible
company may be reimbursed for 50% of the costs of the non-salvageable
materials consumed during formal training, not to exceed $100 per trainee
participating in the training in which the materials were consumed. The cost -
and the amount of non-salvageable materials must be authenticated with
appropriate company documentation.

\

A Project Profile Form as well as Expenditure Authorization Forms must be
signed by both a local college representative and the Regional Economic
Development Manager and submitted for approval prior to project initiation.
The Project Profile Forms must include total estimated project costs and a
project time frame, not to exceed 36 months in duration after project
approval. Time frames and project costs may be amended according to
project training needs, with prior approval from the Director of Economic
Development.

Approval for projects with estimated total expenditures less than $75,000
may be made by the Director of Economic Development. Projects in excess
of $75,000 must be approved by the Director of Economic Development, and
submitted by the Director for secondary approval to a Joint Community
College/Department of Commerce Review Panel consisting of a designate(s)
of the President of the North Carolina Community College System and a

6
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designate(s) of the Secretary of Commerce. |

¢ Projéct expenditures must be in accordance with the approved profile and
may not exceed the amount indicated in the profile without prior amendment
and approval. |

GUIDELINE EXCEPTIONS

¢ In unusual or extenuating circumstances, the Director of Economic
Development after consultation with the Review Panel consisting of both -
designated representatives from the North Carolina Community College
System and the Department of Commerce, may authorize exceptions to these
Guidelines. Exceptions will be documented and included with the Project
Profile Form as a matter of public record.

2 Provided that expenses claimed for the Worker Training Tax Credit are
reasonable and directly related to support of the company’s training plan,
NEIT categorical reimbursement limitations (i.e., company instructor wages,
instructor travel costs, and costs of non-salvageable training materials) will
not apply in the administration of the Worker Training Tax Credit given that
there is a tax credit limit per eligible employee.

¢ Any expenditures made through the New and Expanding Industry Training
Program may not be claimed by the company for credit as an eligible
expenditure under the Worker Training Tax Credit.
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North Carolina Community College System
Focused Industrial Training (FIT)
Program Guidelines

Purpose

Focused Industrial Training (FIT) programs provide for customized training and services
for manufacturing industries to help them become more productive and more competitive.

FIT programs are designed to assist industries with training needs assessment, assist in the
development of company or industry specific plans for training and also to provide training
for incumbent workers. Focused industrial training is directed toward workers who need
to up-date their skills and technical knowledge because of technological changes.
Instruction is customized to.focus on specific training needs and may require small classes
that cannot be conducted with regular program funds. Classes that are funded with

Focused Industrial Training funds do not earn budget FTE.

Eligibility

Companies that manufacture products and/or process industrial materials are eligible for
focused industrial training and services. Customized instruction will be directed toward
skilled and semi-skilled production workers, industrial maintenance workers and leaders
of personnel who perform industrial processes.

Expenditure Guidelines for FIT Program Funds

Focused Industrial Training programs are subject to approval on an annual basis by the
State Board of Community Colleges. Colleges designated as FIT centers will be allocated
grant funds to finance their Focused Industrial Training program. FIT programs may use
funds for instructional and administrative costs as follows.

Page-1
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Instructional cost

Instructional costs for Focused Industrial Training programs may include:

. Program/course development

. Instructional salaries

. Contracted instructional services

. Instructional materials ,

. Train the trainer expenses (trainer expected to train at least 6 workers)

.. Other usual instructional costs except equipment

A minimum of one third of the funds allocated annually to colleges for focused
industrial training programs should be budgeted for instructional costs.
Administrative !

Administrative costs for Focused Industrial Training programs may include:

. Program coordination and administration

. Clerical support services
. Other usual administrative costs except equipment, furniture or facility costs

Salaries for administrative personnel should be budgeted proportionate to the
amount of time to be spent operating and administering the FIT program.

Delivery of training

Training should result from a needs assessment and cooperative planning with
personnel from the industry to customize the instruction. Classes/seminars should
be conducted at a location most suitable for meeting the objectives for training. The
location may be at a college or at a site provided by the industry or industries. It is
expected that most training will be conducted as classroom, seminar or laboratory-
type instruction; however, on-the-job training, with prier approval by the Director
of Economic Development Services, is not precluded when it is necessary for
teaching manipulative or process skills.

Page 2
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Registration fees

The usual registration fee charged for occupational extension courses should be
charged for focused industrial training courses.

Expenditur idelines B f IT Fu

Colleges that are not approved for a Focused Industrial Training program may use
Balance of State FIT funds for instructional costs for customized training for
manufacturing industries. Initial allocations to colleges not approved for FIT programs
from Balance of State funds will be authorized annually by the State Board of Community
Colleges. The amount of funds to be allocated will be based on the number of persons
employed in manufacturing jobs within the service area of the college. Colleges requiring
additional funds may request them, and be approved, on an individual project basis.

Classes that are funded with Balance of State FIT funds do not earn budget FTE.

nstructional cost

Colleges not approved for a Focused Industrial Training program may use Balance
of State FIT funds for instructional costs as follows.

J Program/course development
. Instructional salaries
» . Contracted instructional services
o Instructional materials _
"« """ Train the trainer expenses (trainer expected to train at least 6 workers)

. Other usual instructional costs exc equi
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Delivery of training

Training should result from a needs assessment and cooperative planning with
personnel from the industry to customize the instruction. Classes/seminars should
be conducted at a location most suitable for meeting the objectives for training. The
location may be at a college or at a site provided by the industry or industries. It is
expected that most training will be conducted as classroom, seminar or laboratory-
type instruction; however, on-the-job training, with prior approval by the Director
of Economic Development Services, is not precluded when it is necessary for
teaching manipulative or process skills.

Registration fees '

The usual registration fee charged for occupational extension courses should be
charged for focused industrial training courses. -

Special training projects

Balance of State FIT funds may be used for special training projects that are
designed to support manufacturing competitiveness. Special training projects are
approvable by the System President or a designee to be carried out by a single
college or by a group of colleges within the Community College System.

FIT Program Planning

In order to establish and maintain comprehensive Focused Industrial Training (FIT)
programs, planning will be conducted on biennial basis with annual reviews and revisions
as needed. Biennial program plans will include the following as a minimum.

. Annual program goals

. Annual activities to accomplish program goals

. Time lines for implementing projected activities

. Plans for an annual evaluation of the FIT program

Page 4
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Colleges that receive Balance of State allocations but are not approved for a Focused
Industrial Training program will not be expected to submit a biennial program plan;
however, an annual report of FIT funded instructional offerings is required.

Rec ndr r

A record keeping system should be established and maintained so that complete and
accurate information is readily available when reports are needed. The following
information is required as a minimum.

. Number of companies served by three digit SIC code

. Number of customized courses by location

. Number of customized training hours

. Number of face to face company consultation/planning sessions
. Degree of client company satisfaction for FIT funded classes

. Degree of trainee satisfaction for FIT funded classes

All colleges approved for Focused Industrial Training programs are required to submit an
annual Evaluation/Final Report to the State Program Director by August 15 of the
following year. Colleges not approved for Focused Industrial Training programs that use
Balance of State funds will also be required to submit a report by August 15 concerning
customized classes funded with FIT funds.

Page 5
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EXECUTIVE SUMMARY

ettt st ettt e mmaaereeeen e L —— — ——

North Carolina's Work First program, implemented in July 1995, is one of the nation's toughest, most
comprehensive welfare reform efforts. It demands work and personal and parental responsibility in exchange
for temporary support as families move off welfare. Work First, a statewide welfare reform initiative, replaced
a fragmented welfare system with a coordinated program that focuses on employment and economic self-
sufficiency. Through Work First, welfare rolls are dropping; taxpayers are saving money; welfare parents are
getting help with child care, transportation, and medical expenses; and welfare parents are signing binding
personal responsibility contracts, pledging to get jobs and take care of their children.

WORK IS REQUIRED:

¢ Welfare parents are required to get a job - paid or unpaid - or be in short-term job training within 12
weeks. ' '

¢ Wefare parents receiving intensive employment services must move off welfare in two years. After
three years, they may reapply for benefits.

EVERYONE MUST TAKE PERSONAL RESPONSIBILITY:

¢ Allwelfare parents must sign a personal responsibility contract that spells out their plans for moving
off welfare.

¢ Benefits are cut when families don’t meet their Work First obligations.

¢ Teen parents are required to stay in school and live at home, or under approved adult supervision.

¢ No additional cash payments are provided for children born after a family has been in Work First
longer than 10 months.

HELP IS AVAILABLE:

¢ Work First eases the transition into the work force through help with child care, transportation, job
search, and short-term job training. Participants can get Medicaid to cover medical expenses up to
a year after they leave welfare for work.

¢ For families at risk of going on welfare, one-fime grants (called diversion grants) of up to three months
of cash benefits can help families stay on their feet and off the welfare rolis.

¢ Families can save up to $3,000.

¢ Families can invest in a car valued up to $5,000 for reliable transportation to work.

EXPLORING STRATEGIES TO SUPPORT WORK FIRST:

in the Fall of 1996, staff from the North Carolina Department of Human Resources and the North Carolina
Community College System came together for discussions aimed at developing ways to support the Work First
effort by enhancing coordination of workforce training for Work First participants. One outcome of these
planning discussions is a proposed training plan which includes elements deemed essential by those involved
in providing services to Work First participants. This proposed plan places emphasis on:

Work First Training Program, Page ii




¢ short-term training (job skills, workplace skills, and occupational basic skills) which is tied directly to
employment outcomes;

¢ training components which are integrated; and

¢ training flexibility which allows Work First participants to move in and out of training streams as
needed.

Key elements of this ‘model” include offering integrated training in the following areas in four-, eight-, or twelve-
week segments.

¢ HRD (self-directed or classroom pre-employment training)
¢ Basic Skills (family/workplace/employment related literacy)
¢ Occupational Extension (short term skills geared to identified job markets)

Training components would be structured as concurrent rather than sequential in order for individual Work First
participants to receive pre-employment, basic skills, and skills training in an integrated training system. All
training in this effort will be focused on employment outcomes for the students.

LIFELONG LEARNING AND CAREER SERVICES
Work First participants, as all members of society, need access to the following services throughout their work
career. ‘

¢ Workplace Literacy

¢ Upgrading/Retraining Services

¢ Career Services

4 JobLink Career Resource Center
¢ Others

Work First Training Program, Page iii




o athways to Employment

PART I

North Carolina
Division of Social Services
(NCDSS)

Work First

Orientation

Assessment
Personal Responsibility

Referral
Tracking

PART II

North Carolina

Community College System
(NCCCS)

Work First Training Options
Orientation to the Work Place
Orientation to Non-traditional Careers
Skill Assessment
Goal Setting/Study Skills

Work First

Integrated Training Components
Self-Paced Individualized Instruction
Job Skill Development
Workforce Basic Skills
Human Resources Development

PART III

Employment and Training Agencies

Community-Based Organizations
Employment Security Commission
JobLink
Job Training Partnership Act
Vocational Rehabilitation
Others

NCDSS

Individual Case Management

PART IV

NCDSS
and
Departments of Social Services

Individual Case Assessment

Program Evaluation

PART V
NCCCS

and
Employment and Training Agencies

Lifelong Learning and Career Services
Workplace Literacy -
Upgrading/Retraining Services
Career Services
JobLink Career Resource Center




PART I
‘ | North Carolina Division of Social Services

Work First Family Assistance Process

R ”
Personal Responsibility Contract - Part I

I
X X

Withdrawn Denied Approved Child Only

N &
5 Year Limit

Work First Family Assistance Application —’I Diverted

Two Year : Assessment I All Other Families ™
X | \ R
R ) I
PR Contract - Part 11 Community Referrals
I Basic Needs
Case Management Child Care
Domestic Violence Treatment
I Housing
x X Substance Abuse Treatment
Countable Other Work Activities Teen Pregnancy Prevention
Work Activities HS/GED Completion Transportation
w:: : su:bfszz‘j;“d Post Secondary Education
On-the-Job Training English as Second Language Referrals are given through- _,I Termination I(_
Vocational Training Out process.
Community Service
Work Experience _.,I Empl t I(—
HS/GED Completion i mploymen
(Teen Parents Only) '
Self-TerminationI'_

L
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Work First Family Assistance Two-Year Clock Requirements
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Work First Family Assistance Five-Year Clock Requirements
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' PART II
North Carolina Community College System

Work First Training Options
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Work First Integrated Training Components ‘

SELF-PACED
NDIVIDUALIZED

INSTRUCTION DEVELOPMENT

WORKFORCE HUMAN
BASIC RESOURCES
SKILLS DEVELOPMENT
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Work First Integrated Training Components
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WORK FIRST PARTICIPANT’S INTEGRATED WEEKLY SCHEDULE ‘

SELF-PACED JOB SKILL WORKFORCE BASIC HUMAN
INDIVIDUALIZED DEVELOPMENT 3 SKILLS ‘ RESOURCES
INSTRUCTION DEVELOPMENT

WE Participant's Weekly Schedule, Page 8 ‘



‘ SELF-PACED INDIVIDUALIZED INSTRUCTION
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JOB SKILL DEVELOPMENT

Possible Options for Job Skill Development Training
(Based on Labor Market Analysis)

Office Assistant
Skills - Basic

Nursing Assistant I

Food Service

Bank Teller Office Assistant Office
Training Skills -- Assistant
Intermediate Skills --
Advanced
Basic Carpenter Assistant 3. Computer
Cashiering/ (Metal Building Repair
Customer Assembler/Roofing/
Service Welding/Drywall)
Custodial Shipping/Stock Clerk Child Care
Training Aide
Forklift Radio & TV Repair |
Operator and Servicing/VCR & |
CD Repair and
Servicing
Adult Care
Aide
- Family Home
Care
- Group Home

Care

Job Skill Development, Page 10 ‘




Office Assistant Skills - Basic

Prepares graduates to be aware of most common general office practices including
basic keyboarding, filing procedures, mail handling, telephone-answering and
message-taking procedures, and duplicating processes.

80

Bank Teller Training

Graduates of this course will have learned competencies for entry-level bank teller
and/or customer service representative. Students will learn teller operations,
customer relations, security, credit applications, credit ratings and collecting
accounts.

43

Basic Cashiering /Customer Service

Graduates of this course will have learned the competencies required for entry-level
employment requiring customer service and cashiering skills. Students will learn
computerized cash register training, guides to crime prevention, retail procedures,
customer relations, and written and oral communication.

40

Custodial Training

Prepares graduates to know the proper techniques of building custodial care.
Students will learn proper procedures for using tools, cleaning techniques and
chemical agents, basis mechanical information, and basic building repair
techniques.

72

Forklift Operator

Prepares graduates to safely and efficiently operate an industrial forklift truck. The
emphasis will be on the safe operation of the forklift truck. Students will learn the
basic operating procedures for using a forklift, basic maintenance of the forklift and
basic safety driving and moving procedures.

55

Adult Care Aide
Graduates of this course (s) will be prepared for entry-level employment in family
care or group homes. Students will learn the competencies required by DHR for

working with clients of these facilities.

Job Skill Development, Page 11

40
Family
Home
Care
20
Group
Home
Care



Nursing Assistant I
Prepares graduates to provide personal care and perform basic nursing skills for the
elderly and other adults. Emphasis on patient rights, nutrition management,
elimination procedures, safe environment, personal and special care procedures and
activities, human body structure and function and related common disease/disorders,
communication and death and dying and roles of the nursing assistant.

2. Office Assistant Skills -- Intermediate | 160
Prepares graduates to have competencies in increased word processing skills, filing
skills, and mail handling. Students will learn document formatting and preparation
of specialized documents, and various ways to file documents and sorting, packaging,
and delivery of mail and mail handling equipment.

3. Carpenter Assistant (MetalBuildingAssembler/Roofing/Welding/Drywall) 150
Prepares graduates to handle skills required for an assistant in construction trades.
Students will learn safety procedures and tool identification, basic terms, review of
basic math, the proper use of various measuring instruments, and how to use a variety
of hand and stationary power tools.

4. Shipping/Stock Clerk 100
Prepares graduates to handle skills required for stocking produce/inventory in retail
stores and for shipping and receiving merchandise. ~ Students will learn basic
inventory procedures, pricing mechanisms, shipping procedures and customer service.

5. Radio & TV Repair and Servicing/VCR & CD Repair and Servicing 100
Prepares graduates of this course to have sufficient understanding of the various
components of equipment to diagnose operating problems. Theory is covered in a
practical manner with heavy emphasis on symptoms and trouble shooting diagnosis
techniques when a failure occurs. Students will also learn make/model cross reference

and installation guidelines.

Job Skill Development, Page 12 .



Food Service
Prepares graduates for employment in the food service industry. Emphasis is
placed on attitude development; sanitation and safety; food service terminology
and procedures; tools and equipment; and basic food preparation.

2. Office Assistant Skills -- Advanced 360
Prepares graduates to have competencies in advanced word processing skills, filing
skills, and mail handling. Students will learn advanced document formatting and
preparation of specialized documents, and various ways to file documents and
sorting, packaging, and delivery of mail and mail handling equipment.

3. Computer Repair 288
Prepares graduates of this course to have sufficient understanding of the various
components of equipment to diagnose operating problems. Course is a hands-on
approach to installing, upgrading, and maintaining IBM and IBM compatible
computers. Students will learn how to identify and define various components of
a microcomputer system; operate the test equipment necessary for
troubleshooting; locate and correct defective components; and perform preventive
maintenance and alignment procedures.

4. Child Care Aide _ 360
Prepares graduates to handle the responsibilities and skills required for working in
a child care setting. Students will learn developmental activities, positive
reinforcement techniques, health and safety issues, methods of appropriate
guidance, CPR and planning skills needed in the classroom setting.

Job Skill Development, Page 13



WORKFORCE BASIC SKILLS

Reading Skills

Learning Objective/Performance Indicator:
Upon completing this competency, the student will be able to:

Read and interpret
vocational vocabulary.

Read and interpret general vocational vocabulary.
Identify abbreviations and symbols specific to the
job.

Read and interpret job-
specific materials.

Read and perform work described in job description.
Read and follow written instructions and directions.
Read and interpret workplace manuals and written
materials (messages, reports, etc.)

Read and interpret charts, graphs, tables, and forms.

Read and interpret basic
safety manuals.

Read and understand safety rules, posters, signs, and
procedures. :

Read and interpret instructions for the safe use of
equipment and machines.

Read and interpret
personnel materials.

Writing Skills

Read and interpret benefits materials.

Read and interpret company policies and procedures
(policies for leave, grievance, behavior, attendance,
etc.)

Read and understand employer evaluation materials.

Use legible writing and
appropriate grammar.

Print or write legibly.
Use appropriate mechanics of standard English.

Use job specific forms.

Record date, time, and other requested information
on forms.
Write appropriate abbreviations specific to the job.

Communicate
appropriately in writing,

Write information in clear, logical and complete

manner.
Take accurate telephone messages.

Write short notes and simple messages.
Wirite letters, memos, and/or reports.

Use computer for simple word processing.

Workforce Basic Skills, Page 14




Mathematical Skills

1. Use job specific math skills.

Perform addition, subtraction, multiplicatioh and
division computations.

Perform computations using common or mixed
fractions, decimals, and percents.

Compute averages using whole numbers, fractions,
decimals or percentages.

Convert U. S. Standard to International Metric
System of Measurement and/or vice versa.

Perform mathematical operations using equipment
such as a calculator, cash register, business machine,
and/or computer operated equipment.

2. Understand job specific use
of mathematical symbols.

Interpret ratio and proportion for preparing mixtures,
calculating pay rate, etc.
Interpret data from graphs.

3. Use job specific
measurement skills.

Communication Skills

Calculate with units of time.

Perform basic measurement tasks determining length,
width, height, weight, including the use of conversion
tables. A

Read and interpret basic measurement and numerical
readings on instruments.

Follow spoken directions.

Use the telephone to make and receive business calls.
Formulate and ask questions.

Engage in appropriate interaction with supervisors,
the public, co-workers, and instructors.

Verbally communicate ideas and opinions about job
tasks.

Orally communicate with supervisor for clarification
of job tasks.

Initiate action in response to requests.

Use English that is acceptable on the job.

Demonstrate effective written communication skills.

I. Communicate verbally.
2. Communicate in writing.
3. Communicate nonverbally.

Use appropriate non-verbal communications.

Workforce Basic Skills, Page 15



Critical Thinking and Problem SblvingSkills

L. Use critical thinking and > Identify effective problem-solving strategies and solve
problem solving skills.  problems and arrive at decisions individually and as a
team.
2. Transfer skills. > Demonstrate ability to apply skills learned in one job
situation to another.

Workforce Basic Skills, Page 16 ‘



HUMAN RESOURCES DEVELOPMENT

Self-

Motivation

Job Exploration

Personal

Responsibility

Listening
Skills

Self-Esteem

Job Secking

Time

Management

Inter-
personal

Skills

Self-

Assessment

Job Application/

Resume

Interpersonal
Relationships

Problem-
Solving
Conflict
Manage-
ment

Skills

Self-
Advocacy

Job
Interviewing

13. Workplace
Attitudes/
Behaviors

18. Leadership
Develop-

ment

Job Selection
Process

Job
Performance

Human Resources Development, Page 17




Human Resources Development

Self-Management
Competency Area Learning Obijectives/Performance Indicators
Upon completing this training, the student will be able to:
1. Self-Motivation ....... » prepare mentally to look for a job.
» recognize reasons why people work.
2.  Self-Esteem .......... » identify characteristics of high and low self-esteem.
» explore positive and negative attitudes/behaviors.
» understand what shapes a person’s self-esteem.
3. Self-Assessment . .. ... »  assess personality traits, interest and work values.
» evaluate past, present and future strengths and
accomplishments.
4.  Self-Advocacy ........ » accept personal responsibility for self-sufficiency.

» maintain a positive view of self worth.

» recognize and address his/her emotional needs.

» develop positive support systems for work and family life.
» set short and long term goals for personal success.

» strive for continuous self-improvement.

Job Hunting

5. Job Exploration ...... » discuss personal career and employment aspirations.
» explore job opportunities and local labor market information
through JobLink Career Centers and other resource networks.
» match job opportunities with prospective employers.
» set short and long term goals in relation to realistic job

choices.
6. Job Seeking .......... > identify sources for job leads.
» develop a realistic job search plan.
7.  Application/Resume . . . » compile documents necessary to complete an application
package.

» accurately complete personal data profile and job application.
» develop a well-written resume and cover letter.

8. Interviewing ......... » understand what constitutes satisfactory preparation for a job.
interview.
» exhibit appropriate behavior during a job interview.
» deal effectively with questions asked or answers given in a job
interview.
» identify reasons why people don’t get hired.

9.  Job Selection Process . . » identify factors to be considered before accepting a job.
» make responsible employment decisions.

Human Resources Development, Page 18



Employment Expectations

10. Personal Responsibility make satisfactory arrangements for childcare and transportatibn

to work.

» understand basic information concerning Wage and Labor
Laws.

» understand basic information contained on a check stub.

» understand basic information concerning a company’s fringe
benefit package.

» identify reasons why people are fired.

» exhibit appropriate behavior in case of job termination.

» explore other job opportunities upon leaving or being
terminated from a job.

11. Time Management . ... » apply effective time management techniques.
» understand the importance of being at work on time.
» understand the importance of maintaining regular attendance
on a job. .
» understand the importance of giving timely notice to
employers for absences or changes in work schedule.

12. Interpersonal Relationships » recognize verbal and non-verbal clues and signals.
» interact and cooperate effectively with co-workers and general
public.
» react appropriately to directions and criticisms.
» respond appropriately to various supervisors.

13. Work Attitudes/Behaviors  » follow workplace standards of behavior.
» accept responsibility for his/her actions.
» demonstrate reliability and dependability.
» follow job safety and health rules.
» apply learning strategies when adapting to new technology
and skills.
» work effectively under pressure.

14. Job Performance. ... .. » complete job duties as directed.
» anticipate and accept job responsibilities beyond job
description.

»  ask for clarification of directions as needed.

» perform work tasks that meet quality control standards.

» monitor and evaluate job performance for continuous
improvement.

15. Listening Skills . ... ... » understand the difference between listening and hearing.
» give and receive information that is clear and logical.
» distinguish information as fact or opinion.
» eliminate blocks to effective listening.

Human Resources Development, Page 19




Communication Skills

16. Interpersonal Skills . ..

17.  Problem-Solving/
Conflict Management Skills

18. Leadership Development

v

make strong, positive first impressions.
deal effectively with difficult people and negative situations.
be assertive in various life and work situations.

recognize causes of conflict and know how to defuse them.
apply strategies to manage positive and negative emotions.
apply strategies to cope with crisis/stress at home and in
workplace.

apply strategies to develop critical thinking skills.

participate effectively in team-building activities in the
workplace.

take leadership responsibilities in work-related situations.
understand a company’s organizational structure.
interact with a culturally diverse workforce.

Human Resources Development, Page 20
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PART IV

North Carolina Division of Social Services
and
Departments of Social Services
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North Carolina’s Work First program, implemented in July 1995, is one of the ,-’ . " o k
nation’s toughest, most comprehensive welfare reform efforts. It demands work

and personal and parental responsibility in exchange for temporary support as A e First
families move off welfare. Work First, a statewide welfare reform initiative, v '
replaced a fragmented welfare system with a coordinated program that focuses ' 18 Months of

on employment and economic self-sufficiency. We lfa re Re, form in

Through Work First:

Welfare rolls are dropping.

Taxpayers are saving money.

Welfare parents are getting help with child care, transportation, and medical
expenses.

Welfare parents are signing binding personal responsibility contracts,

pledging to get jobs and take care of their children.
Changing the face
of welfare

North Carolina

A U N AN

Work First’s focus on employment is

. . working. After 18 months, welfare rolls
Comparison of Welfare Rolls have dramatically decreased. The num-

: ber of North Carolina families receiving

and Unemplo%’gsr“t Rates welfare checks has declined by 17.4

,,,:oduc':d percent—down from 113,485 families

125,000 T Weitara —1? inJune 1995 to 93,755 in January 1997.

Work First
120000 [ -

1% While the welfare rolls were declining
before Work First began (26,806 fewer

o’
ot
o
ot
o

MO0 [ M N e 1® families since January 1993), 73 percent
Unemployment TN e | of this reduction occurred since Work
o000 rate *  Firstbegan. Even when the unemploy-
' ment rate sharply increased in January
tos000 T * 1996, Work First kept cutting the wel-
i _ fare rolls.

100,000 2
] A healthy economy creates a strong

95,000 [ 1

foundation for moving families into
90,000 * 1= N . ) 1 : N ; +1,  jobs, but changing the emphasis from a

Jan83  Juys3  Jan34  JuyS4  Jan8S  Juy95  JanB6  Juy9ss  JansT welfare check to a paycheck played the
key role in reducing welfare rolls.

Despite fluctuations in the unemployment rate, Work First cuts the welfara rolls.



Moving from a welfare
check to a paycheck

The comerstone to Work First is the belief that families
are better off working and every job has value.
Families are clearly responding. In the first 18 months,
29,944 Work First parents got jobs that took them off
welfare—they are now earning paychecks instead of
welfare checks. Each of these jobs represents a
triumph for the family, their caseworker, and for the
community where they live.

Banks, state agencies, hospitals, nursing homes, county
governments, restaurants, day care centers, manufactur-
ers and law firms are hiring Work First participants.
Some earn minimum wage, but others earn far more
and have benefits such as health insurance.

Saving taxpayer dollars

In just 18 months, Work First has saved taxpayers $75
million. At the end of the first two years of Work First,
savings are estimated to be $115.8 million ($75 million
in federal taxes, $21.1 million in state taxes, and $19.7
million in county taxes).

Savings come not only from the declining welfare rolls,
but also from the smaller welfare checks, since Work
First participants are working more and earning more.
In January 1997, the average welfare check was down
by more than $2 since Work First began, saving
taxpayers $200,000 a month, or $2.4 million a year.

State and local governments can reinvest savings back
into programs or services (such as transportation or
child care) to help more families get jobs.

Federal Welfare Reform

Federal welfare reform took effect in North
Carolina on January 1, 1997. Because the law
mirrors much of N.C.'s welfare reform initiative, it
has little impact on how Work First operates;
however, it places almost all welfare recipients on
a five-year lifetime limit for cash assistance.

Because of Work First's focus on employment,
welfare families in North Carolina have a head
start in beating the new federal lifetime limit.

Taxpayer Savings
120,000,000
100,000,000 | $76,426,511
80,000,000 |
60,000,000 [~
40,000,000 |
20,000,000 [
Yoa  Work Pt Your 2k o Proacn)

O Federnt B state B Countles

Work First is saving money in welfare payments
that can be reinvested in child care and other
servicss for children and families.

Helping welfare parents .
go to work |

Many families receiving cash assistance need help to
return to the work force. To meet that need, all Work
First participants have access to basic employment
services, such as help with child care expenses, assis-
tance with job applications, referrals to short-term job
training and transportation assistance.

¢ About 20,000 children from Work First families
receive help with child care expenses, which
allows their parents to get jobs and participate in
training and work-related activities.

¢/ Approximately 15,000 Work First families receive
transitional Medicaid that helps them cover health
care costs, so they can stay independent.

v About 26,000 Work First participants a year
receive transportation help so they can go to work
or their children can go to child care. ‘



Basic Employment Services

Help with child care expenses
Transportation assistance

Health insurance through Medicaid for up to
one year after leaving welfare for work
Referrals to short-term job training

Career counseling

Assistance with job applications

SN |

Community colleges, local Employment Security
Commission offices, vocational rehabilitation centers,
temporary employment agencies, non-profit organiza-
tions, and faith communities help county departments
of social services provide these services.

More than a third of Work First parents are targeted to
receive additional, intensive employment services.
These families are subject to the two-year time clock.
They are assigned special case managers who work
with the family to help them find a job. Case managers
weigh the skills, job experiences and career goals of
Work First parents, and send them to short-term
training and GED programs if needed. Parents who
need only minimal help are directed to immediately
start their job search and may be sent to a five-day class
to prepare them for the work force.

In the first six months of this fiscal year, more than
20,000 families received intensive employment ser-
vices. By June 1997 (the end of the state fiscal year),
an estimated 42,000 families will receive these
services—an increase of 55 percent from fiscal year
1993 - 94,

In the early months, Work First focused on families
with school-aged children. Now, all able-bodied adults
whose children are over one-year old are considered for
intensive employment services. As more families
move into the work force, additional Work First
families will receive intensive services and be subject
to the two-year time clock.

Keeping costs down

While the number of Work First participants receiving
intensive employment services has increased by 55
percent, the cost per participant has decreased by 16.7
percent. This means that Work First is moving more

People Recelving Employment
Services

00,000

s00 |
s |
00 |
w000 b
10,000 [

More Work First participants are receiving Intensive
employment services to help them get jobs.

families into jobs while keeping costs down. As
county social services departments find more ways to
collaborate with community groups, more low-to-no-
cost training, transportation, and child care services
become available for families trying to re-enter the
work force. This collaboration continues to lower the
cost of moving families off the welfare rolls.

The church donating a car for a Work First participant
to get to work and the business sponsoring a training
class are not only helping Work First participants
succeed, they are also lowering the cost of welfare!

Costs for Employment Services
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In the first year of Work First, the cost of intensive
employment services decreased more than $200
per Work First participant.



Encouraging responsibility

Families are getting the message that Work First means
business. Beginning July 1, 1996, families were
required to sign personal responsibility contracts that
described how they planned to become self-sufficient
and that promised to keep their children in school, to
ensure that their children receive regular immuniza-
tions and medical check ups, and to comply with the
work requirement.  Since that date, 3,458 families
were sanctioned for failing to meet their contracts.
Each of these violations amounts to a deduction of at

least $50 for three months, or over $500,000 in reduced .

cash assistance payments.
Making strides in child
support enforcement

A welfare parent who receives child support from an
absent parent is one step closer to economic self-
sufficiency. That’s why the Work First personal
responsibility contract requires cooperation with child

Governor’s Crackdown for Children, Work
helped establish 28,000 paternities for Work
families in the first 18 months. Establishing paternity
is the first step to ensuring parents take financial
responsibility for their children.

support enforcement agencies. Together with i

When a Work First parent receives cash assistance, the
child support payment goes to reimburse taxpayers, up
to the amount of their cash benefit. In the first year of
Work First, 17.7 percent of welfare payments were
reimbursed with child support payments. That’s a 3
percent increase over previous years.

Monthly child support payments are transferred back to
parents when they leave welfare. These payments help
them stay on their feet and off the welfare rolls.

September 1994

March 1995

July 1, 1995

September 14, 1995

March - June 1996

July 1, 1996

July - Sept. 1996

September 1996 -

February 1997 Work First better.

January 1, 1997

History of Work First

Governor's Welfare Reform Task Force is established to develop
recommendations for reforming welfare in NC.

Governor Hunt unveils his Work First proposal.

Work First officially begins, shifting the focus from a welfare check to a paycheck
and introducing the “Personal Responsibility Agreement.”

North Carolina submits request for waivers from federal rules to U.S. Dept. of
Health and Human Services so the state can fully implement Work First, with work
requirements, time-limited benefits, family cap, binding personal responsibility
contracts, sanctions and incentives. Waivers were approved February 5, 1996.
DHR retrains 4,000 county & state staff.

Work First's tougher requirements and incentives take effect, requiring work and
personal responsibility and limiting benefits.

In six public forums, Governor Hunt enlists employers and churches in the
state’s efforts to move families from welfare to work.

The Human Services Task Force considers recommendations on how to make

All Work First participants subject to federal 5-year lifetime limit for cash assistance.




Describing Work First families "~ Length of Stay on Cash

Assistance

The typical Work First participant is 2 woman (95
percent), 24 years old, minority (70 percent) with two 1YearorLess 48.4%
children. The average participant receives food stamps 3

and Medicaid. Twenty-four percent of Work First
participants receive housing assistance and 28 percent

receive child support. \
1-2Years 19.6%

Work First Familles 2-5Years 19.6%

July 1, 1995-
November 30,1936

Two-thirds of Work First participants stay
One Parent Familes 65.0% on welfare less than two years.

Most families are headed by one parent (65 percent).
In slightly more than a quarter of the families (27
Two Parent 2.0% percent), only the children—not adults—are on public

Famlles assistance. These families typically consist of children
who live with their grandmother or other family mem-

In a quarter of N.C.’s welfare famillss, only ber. Families headed by teen parents (under age 20)
the children receive cash benefits. make up 6 percent of NC’s welfare rolls, while two-

parent families comprise only 2 percent.

Most families receive Work First cash benefits for less
than two years. Only 12.4 percent of the families
receive assistance for more than five years.

Looking to the future

In its first 18 months, Work First cut welfare rolls, saved millions of dollars and improved the lives of thousands of
families. Now, the challenge is to continue that success.

Communities across the state can lend a hand to Work First participants. Businesses can hire and help meet the
transportation and training needs of welfare parents. Faith and community groups can help with these issues, plus find
other creative ways to support families trying to leave welfare. To achieve the goal of economic self-sufficiency for
all North Carolinians, we must work together.

Call 1-800-724-0583 for more information on Work First.

Division of Social Services
Economic Independence Section
325 N. Salisbury Street

Raleigh, NC 27603

919 733-2873
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Work First at a Glance

Work is required.

Welfare parents are required to get a job—paid or unpaid—or be in short-term job training within 12
weeks.

Welfare parents receiving intensive employment services must move off welfare in two years. After three
years, they may reapply for benefits.

Everyone must take personal responsibility.

All welfare parents must sign a personal responsnblmy contract that spells out their plans for moving off
welfare.

Benefits are cut when families don't meet their Work First obligations.
Teen parents are required to stay in school and live at home, or under approved adult supervision.

No additional cash payments are provided for children born after a family has been in Work First
longer than 10 months. .

Help is available.

Work First eases the transition into the work force through help with child care, transportation, job
search, and short-term job training. Participants can get Medicaid to cover medical expenses up to
a year after they leave welfare for work.

For families at risk of going on welfare, one-time grants (called diversion grants) of up to three months of
cash benefits can help families stay on their feet and off the welfare rolls.

Families can save up to $3,000.

Families can invest in a car valued up to $5,000 for reliable transportation to work.

March 1997

The North Carolina Department of Human Resources does not discriminate on the basis of race,
color, national origin, sex, religion, age, or disability in employment or provision of services.
7500 copies of this public document were printed at a cost of $690.00 or .092 per copy.

NC Division of Social Services.
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ANNUAL WORK PARTICIPATION RATE ‘
REQUIREMENTS

States must meet the following annual work participation
rates with respect to all families that include an adult or
minor child head of household receiving assistance.

ALL FAMILIES TWO-PARENT
| FAMILIES
Fiscal | Part. Hours of Work Part. |Hours of Work
| Year |Rate per Week to Rate |per Week to
- | Count Toward Count Toward b
Rate . Rate ,

1997 25% 20 - 75% 35
1998 30% 20 . - 75% 35
1999 35% 25 90% 35
2000 40 % 30 90 % 35
2001 45 % 30 90 % 35
2002 50% 30 90 % 35

© 1996, American Public Welfare Association. National Conference of State Législatur&s, National
Governors’ Association, all rights reserved.
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LABOR MARKET INFORMATION DIVISION
of the
Employment Security Commission of North Carolina

ONLINE

The mission of the Labor Market Information Division of the Employment Security Commission of North
Carolina is to develop, refine, and manage a comprehensive system of state and local market
information. The information generated by this system is designed to meet the needs of policy makers
and planners in both the public and private sectors. Though intended for use in economic, education,
manpower, and fiscal planning, the system also serves as a valuable tool for marketing, research, and
individual career planning.

To obtain information relating to the following categories, access the Labor Market information
Division’s web site: http://lwww.esc.state.nc.us/html/imi.html

GENERAL INFORMATION
Labor Market Information Directory
Map of County Unemployment Rates
Map of Labor Force Distribution

APPLIED RESEARCH
Occupations Requiring a License in North Carolina
Reference Catalog

CURRENT EMPLOYMENT STATISTICS (CES)

EMPLOYMENT AND WAGES (ES-202)
*Employment and Wages in North Carolina
North Carolina’s Largest Employers

LOCAL AREA UNEMPLOYMENT STATISTICS
Civilian Labor Force Estimates

NORTH CAROLINA
STATE OCCUPATIONAL INFORMATION COORDINATING COMMITTEE
(NC S0ICC)

ADDITIONAL RESOURCES
Bureau of Labor Statistics Home Page

*A sample of statewide/county data on “Insured Employment and Wages in North Carolina by 2-digit
SIC Industry for Year 1995” is provided on the following pages.

Refer comments/questions to the North Carolina Labor Market Information Division at
(919) 733-2936, 1-800-262-0516, or fax: 919-733-8662.
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WORK FIRST: PATHWAYS TO EMPLOYMENT

- QUESTIONS AND ANSWERS

This document has been developed by the North Carolina Community College System and the North Carolina
Division of Social Services in response to questions regarding Work First training. It is intended to provide
assistance in the coordination and implementation of the Work First “Pathways to Employment” training
model. If you need further clarification or have additional questions, please contact the appropriate
individual listed on page 9 of this document.

I NORTH CAROLINA DIVISION OF SOCIAL SERVICES (DSS)

A. PROGRAM COORDINATION, IMPLEMENTATION, AND PARTICIPATION

Q1.
Al.

Q3.

Q4.

A4

Q5.

Q6.

Ab6.

Who at each local DSS will be responsible for coordinating the “Pathways to
Employment” model?

The county DSS director will identify a staff person to coordinate this model, and
will inform their local community college. Under most circumstances, the Work
First Employment Supervisor will be responsible for overseeing this model. In
larger counties, a program manager or administrator may assume this role. In our
smaller counties, the county director or a Work First Employment Case Manager
may coordinate directly with their community college partners.

How will case management be accomplished at the local level to ensure success?
Local case managers will work closely with community college staff to ensure
successful participation in these short-term training programs. Case managers will
communicate frequently with the classroom instructor to monitor attendance,
overall performance, and compliance with the client’s Personal Responsibility
Contract.

Is Basic Skills an allowable activity for Work First clients?
Basic Skills training is an allowable activity under Work First.

Is Adult High School (AHS) and General Educational Development (GED) eligible
Work First activities?
Participation in AHS and GED programs are eligible Work First activities.

How is HRD classified under “allowable” activities...Job Readiness Training or
Vocational Educational Training?

HRD, as a stand-alone activity, is considered a DSS Job Readiness/Job Search
activity. If HRD is integrated with a training component (i.e., Nurse's Aide
Training and HRD), that combined activity should be classified as DSS Vocational
Educational Training.

What are the time limitations for Work First clients to participate in a training
component? .

There are no time limitations for Work First clients to participate in a training
component. Local DSS staff begin stressing the importance of obtaining a high
school diploma, GED, and other short-term training activities at the initial
application for assistance. That message is continually reinforced as families
prepare for more intensive employment services.



Q7.

A7.

Q8.
AS8.

Since January 1997, all Work First families are limited to a lifetime of five years
of cash assistance. Families receiving intensive employment services are restricted
to two-year periods of eligibility of cash assistance (within their lifetime cap of five
years). Understandably, these time limits should be considered when developing

a training plan.

‘The new federal, welfare reform law establishes a limitation on the length and type
of training activities that “count” toward the mandated participation rates. While
the new federal law restricts the length in some training activities, local
departments of social services are free to support training beyond the federal
limitations.

Are all Work First clients required to be registered for work at the Employment
Security Commission (ESC) or JobLink Center for placement? _
Not at this time; however, the policy to implement this change in state law is under

development.

How is Work First different from the JOBS Program?

The former JOBS Program was a “human capital investment” model that focused
upon long-term training, while Work First is a “labor-force attachment” model that
focuses upon a combination of work and work-related activities. Participation in
Work First is more intensive - requiring a minimum of 30 hours of weekly
participation (the JOBS Program encouraged 15-20 hours of participation). Under
Work First, more case managers are serving more families. And, these case
managers work as a team in an agency-wide effort to prepare families for work and
“life without welfare.”

REFERRALS (From DSS to Community Colleges)

Ql.
Al.

Q2.

How will clients be referred to the program?
Clients will be referred by the DSS coordinator to the local community college
coordinator.

How will DSS ensure that the clients referred to the program will be able to be
successful in the program? Will DSS develop any suitable criteria for the target
population?

Prior to referral to an outside agency, Work First clients undergo an intensive
assessment. That effort examines a client’s educational, work, social, and medical
histories. It also identifies an array of vocational interests, aptitudes, and
limitations. When completed, this assessment data is used to develop an
individual self-sufficiency contract with each client. That contract identifies a
realistic (and attainable) employment goal; services to be provided by the agency;
and a mix of work and training activities to move that family toward independence
and improved self-sufficiency. In essence, this contract is their “road map” while
receiving time-limited cash assistance.

(this page revised 9/97)




While no one can guarantee that a client will be “successful” in a training program,
local staff will screen each client prior to referral to the local community college.
That screening will be based upon assessment data, observed client motivation and
interest, and local labor market demands.

Q3. When will clients with major problems (i.e., substance abuse, domestic violence, etc.)
be referred?

A3.  This will be determined by each local DSS. Each case will be evaluated
individually. It is very likely that substance abusers will be first referred to a local
treatment program. In those cases; participation in a training activity may be
deferred until a qualified substance abuse counselor determines that participation
in a training program would more likely be effective and successful.

Q4.  Will Work First “applicants” be referred prior to approval of their application?

A4.  Yes, applicants will be referred.

Q5.  Can only Work First clients participate?

AS5.  Local DSS staff will screen and refer numerous individuals for participation. The
majority of those individuals will be Work First, others may be food stamps,
Medicaid, and Child Support Enforcement clients. We also feel that these classes
should be available to non-DSS clients such as JTPA, Vocational Rehabilitation,
and JobLink; however, the local DSS would not cover the cost of their.
participation. '

TRAINING COSTS

Ql.  Who pays the training cost for Work First clients who are referred by DSS to a local
community college? :

Al.  The local DSS will cover the $35 occupational extension registration fee and all

other applicable fees/costs associated with special training requirements for Work
First clients who are referred by their agency to the local community college. The
total cost of participation, when possible, should be limited to $100 or less, per
client (see North Carolina Community College System section, item E, page 6).

II. NORTH CAROLINA COMMUNITY COLLEGE SYSTEM (NCCCS)

A.

PROGRAM COORDINATION, IMPLEMENTATION, AND PARTICIPATION

Ql.

Al.

Who in each community college will be responsible for coordinating the Work First
model?

College presidents have been asked to identify a Work First contact at each college.
Each college should inform their local DSS after the Work First contact has been

selected.

(this page revised 9/97)



Q4.

A4.

Q5.

Who determines what skill training areas should be offered?

Training needs should be determined based on the local labor market analysis.
Local offices of the Employment Security Commission, Department of Social
Services, and Service Delivery Area should jointly determine which training areas
are appropriate for the community, based on current job openings. Input from
local employers should be included in this process.

What happens if there are not enough clients referred at the same time to fill a class?
Clients may be referred to the “Self-Paced Individualized Instruction” component
of the college to be assessed and begin individualized work until there are enough
clients to fill a class. Consideration should also be given to individually placing
Work First clients into regularly scheduled continuing education offerings.

Who will be responsible for organizing the “Self-Paced Individualized Instruction”
component?

It depends on the individual college structure and the instruction needs of the
Work First client. Based on identified need, it should be a collaborative endeavor
involving the appropriate college personnel.

What if a client only needs one of the components of the “Pathways to Employment”
training model?

Work First clients are not required to participate in all components of the training
model. Training provided to a Work First client should be based on the workforce
training needs of that client.

BASIC SKILLS

Ql.

Al.

Q2.
A2,

Q3.
A3.

Q4.

A4,

How does the NCCCS determine which job-specific basic skills competencies will be
taught?

A job task analysis of the Occupational Extension courses should be conducted and
appropriate competencies should be selected for instruction.

Who should conduct the job task analysis?
Job task analyses should be conducted by Basic Skills staff, preferably the
instructors.

Can instructors be paid out of Basic Skills funds to conduct job task analyses and
develop job-specific curricula?

Instructors may be paid to conduct job task analyses and develop job-specific
curricula.

Who will train Basic Skills staff in conducting job task analyses and developing job-
specific curricula?

Community college Basic Skills staff should contact Dr. Jay Camp at the System
Office for free training in conducting job task analyses and developing job-specific
curricula. The state is funding seven trainers to help with competency-based




instruction. These trainers, formerly known as the CASAS trainers, will train Basic
Skills staff in these areas, even if the college does not use or plan to use CASAS.

Q5. Who will develop the curricula for the job-specific basic skills competencies?

A5.  Curriculum materials are already available for specific career areas (i.e., career
curriculum by Thomas Sticht is published by Glencoe-McGraw-Hill). CASAS also
has an index of published materials that cover job-specific competencies. Linda
Ray and Mary Lou Garrison from Wake Technical Community College have
written a book of generic curriculum, Basic Skills Workplace Lesson Plans, that can
be adapted to many different occupations. The book is free of charge and will be
distributed to all colleges. Basic Skills staff should also develop curricula for the
programs.

HUMAN RESOURCES DEVELOPMENT (HRD)

Ql.  What type of assessments (suitability, job readiness, academic, occupational) are
needed to better serve Work First clients?

Al.  Either HRD or Basic Skills programs have the ability to provide various types of
assessment for Work First clients. Local DSS programs should contact the director
of either program for more details.

Q2.  Should “Survival Skills for Women” be taught as a separate training component
Jrom the “Pathways to Employment” model?

A2.  Survival Skills for Women may either be a stand-alone training component or
incorporated into existing HRD curriculum components depending on the time
allotted for Work First clients to participate in a training activity.

OCCUPATIONAL EXTENSION

Ql.  What is the cost of training for Occupational Extension courses?

Al.  The cost of training for Occupational Extension courses is a $35 registration fee
(see item E).

Q2.  Will only Work First clients be enrolled in Occupational Extension courses which
have been designed as part of the “Pathways to Employment” training model?

A2.  Many of the courses designed for Work First training will include students from
the general public as well as Work First referrals. If DSS identifies special training
needed for Work First clients only, this can be developed through collaboration-
between the community college and DSS staff. :

Q3.  Are colleges limited to the job skills training courses listed in the “Pathways to
Employment” training model?

A3.  No. Thejob skills training courses listed in the training model are only examples
of the types of job-related training which could be offered. Colleges should develop



specific training courses based on a labor market analysis of their service area and
in collaboration with DSS, ESC, SDA, and local employers.

E. TRAINING COSTS

Ql.

Al.

What is the training cost for Work First clients and for non-Work First clients who
are referred by DSS to a community college?

The cost is the same for both Work First clients and non-Work First clients. Any
student registering for an Occupational Extension course will have to pay a $35
registration fee (which has been set by the General Assembly and approved by the State
Board of Community Colleges), and additional fees/costs associated with special
training requirements such as textbooks, accident/liability insurance, supplies,
uniforms, immunizations, etc. Students enrolling in Human Resources
Development and Basic Skills programs will not have to pay a fee for

training.

E. UTILIZING OTHER RESOURCES -

Ql.

Al.

What other resources are available and how can they be utilized to assist with Work
First Training?

The State’s customized training programs -- Focused Industrial Training (FIT) and
New and Expanding Industry Training (NEIT) -- are resources that can be used to
provide customized job training for Work First clients. Both programs are
employer-based, meaning that the programs are developed to meet the training
needs of North Carolina employers.

The FIT program provides job-specific retraining in the manufacturing sector, and
provides a funding resource for community colleges to provide manufacturing-
related training to companies in cases where it would not be economically feasible
through traditional continuing education programs. This is particularly the case
when the training is either highly technical, or when there are small class sizes. If
a manufacturing company requires customized job training for only a handful of
new employees, who may be Work First clients, FIT resources provide a way in
which the local college can provide that job-specific training.

The NEIT program provides training for companies hiring new production
workers. To qualify for this program, a company must be creating 12 or more new
production jobs. If any of those positions are filled by Work First clients, the local
community college will provide free job training to support those new positions,
and that training could be customized to meet any special needs required by Work
First clients.

The Small Business Center Network (SBCN), which is comprised of a Small
Business Center at each of the community colleges, provides support for the growth
of existing businesses and the development of new businesses by delivering

business training, counseling, and information.
(this page revised 9/97)




The SBCN offers Education and Training (free or low cost seminars/workshops and
courses on business startup, management, marketing, advertising, record keeping, taxes, and
finances; and training for small business employees in computer/software, communications,
and interpersonal skills development); Consultation and Referral (one-on-one, confidential
business counseling on business startup and business plan development with linkage to
other local state and federal resources); Resource and Information Center (printed and

“audiovisual materials, computer software, computer network linkages, and teleconferencing

capability for the existing or startup entrepreneur). For information on the Small
Business Center nearest you, call your local community college.

The Work Opportunities Tax Credit (WOTC) program offers employers a credit
against their tax liability for hiring individuals from seven target groups (Qualified
IV-A Recipients, Qualified Veterans, Qualified Ex-Felons, High Risk Youth, Vocational
Rehabilitation Referral, Qualified Summer Youth Employee, and Qualified Food Stamp
Recipient) who have traditionally had difficulty obtaining and retaining jobs. For
more information, contact your local Employment Security Commission.

The Worker Training Tax Credit (WTTC), enacted by the North Carolina General
Assembly in 1996 as part of the William S. Lee Quality Jobs Act, provides an
incentive to companies to grow jobs and make investments in North Carolina. The

.WTTC provides a credit against State franchise or corporate income taxes for

expenditures incurred by eligible companies in training their workers for new jobs,
or for training workers as a result of investments in machinery and equipment. For °
more information, contact Scott Ralls at (919) 733-7051.

Low income working families can qualify to get more take home pay through the
Earned Income Tax Credit (EITC). The amount of EITC a family can receive
depends on their income and the number of children in the household. A family
can receive some portion of the EITC in advance with each paycheck and the rest
when they file their tax return. The employer adds a portion to the credit to the
paycheck. The amount of the credit is then subtracted from the federal
withholding deposit. For more information, contact your local Department of
Social Services.

G. COORDINATED JOB PLACEMENT

Ql.

Al.

How will colleges know if local employers will hire Work First clients upon
completion of the program?

Employers are crucial to the success of the “Pathways to Employment” model. It
is suggested that local offices of DSS, ESC, and SDA engage in employer focus
group discussions and that emphasis be placed on ensuring that Work First clients
possess the skills employers want them to have before job referrals are made.
JobLink Career Centers may assist in job placement and job development activities,
as well as'the Employment Security Commission and the SDA. Clearly, a locally-
driven coordinated job placement strategy must be developed by the local partners.

Job development should be viewed as an ongoing effort. Meaning, these short-term
training activities should include continual access to prospective employers, such
as local employers’ visits to the classroom and periodic “Job Fairs.”



Q2.

A critical strategy is to involve employers in the design of skills training classes
offered and other planned activities. This will help to ensure the employers’
commitment to hire trainees up front.

How does the “Pathways to Employment” model interact with the JobLink Career
Center? _

The JobLink Career Center (where available) should be used as a resource for job
placement or job development upon completion of training by Work First clients.
The JobLink Career Center may also refer clients to the college to participate in the
“Pathways to Employment” training model.

(this page revised 9/97) ‘



If you need further clarification or have additional Work First question& pertaining to
this document, please contact the appropriate individual listed below.

NORTH CAROLINA DIVISION OF SOCIAL SERVICES

325 N. Salisbury Street, Raleigh, NC 27603-5905 Tele: 919/733-7831 Fax: 919/715-5457

Contacts:
Ben Watts, Chief
Economic Independence Branch

Jane Smith, Chief
Work First Local Support

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

200 W. Jones Street, Raleigh, NC 27603-1379 Tele: 919/733-7051
Contacts:

Chuck Barham, Associate Vice President

Academic and Student Services

Barbara Boyce, Coordinator,
Human Resources Development (HRD)

Stephanie Deese, Associate Director
Job Training Partnership Act (JTPA)

Peggy Graham, Associate Director
Continuing Education Services

Scott Ralls, Director
Economic Development (which includes NEIT, FIT, SBCN)

Randy Whitfield, Associate Director
Basic Skills and HRD Programs

Lynda Wilkins, Social Research Assistant
Academic and Student Services

Fax: 919/733-0680

(this page revised 9/97)
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3 North Carolina Community College System
Creating, Growing and Attracting Jobs

Presenters
» Gayle Harvey
— Small Business Center Network
+ Scott Ralls
— New and Expanding Industry Training
* Mike Wilkins
— Assistant Secretary of Commerce
* Rick Fior - ABT Company
+ Tom White
— Interim President, Durham Chamber of Commerce

Small Business Center Network Purpose
= Support the growth of existing small business
» Develop new small business.
» A community based provider of training, counseling and information

Small Business Centers

+ Serve as the first point of contact for local, state and federal business startup
information

» Provide entrepreneurial
— education and émployee training
— consultation
— referral to other small business service providers

SBC Network Customers

Potential or existing business with
— one to ten employees
— less than one-hundred employees

Seminars, Workshops, Courses

How to start and operate a business
» Business Plan development

¢ Management

* Computer and software

¢ Customer Service




¢ Finance
¢ Taxes

* Specialty Programs: Export Outreach, OSHA Regulations, IRS Small Business Taxes,
REAL

Services

* Consultation and Referral
~ individual counseling
- business plan development

— linkage with community and state resources

e Resource / Information Center
— printed and audiovisual materials
computer softwar

computer network linkages

teleconferencing capability

SBC Program Goals

- Provide high quality, cost-effective and accessible education and training
programs

« Update business owners on governmental and environmental regulations
« Support

— preparation of business plan and loan packages

— small business start-up incubators
+ Assist in downtown revitalization and rural initiatives

1995 - 1996 Services and Funding

o Total Clients 62,196
— Workshop / seminar participants 42,905
— 2,319 seminars
— Counseling 13,967
— Referrals 5,324
* 58 SBCs funded at
— $59,018 each
~ $3,423,044 total
* Cost to serve each SBC client 8§55

1995 - 1996 Customer Satisfaction

« 90% of customers rate SBC services as “excellent” or “very good”

o June 1996 NC Manufacturing Extension Partnership survey rates SBC
— 1st in satisfaction among clients using assistance resources
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New and Expanding Industry Training Program Purpose

» enhance the growth potential of companies located in NC

 prepare North Carolina’s workforce for successful employment in emerging
industries.

Program Highlights

+ 1958: NC creates the first customized training program in the nation

* 1995:
— 47 states have customized training programs
-~ NC ranked 16th in per capita spending

» Close partnership with

— Department of Comunerce
~ local economic development agencies

« Eligibility: Companies creating 12 or more full-time production-oriented
jobs
» Programs developed as partnership between
- company
- local community college
- regional field staff
« Programs approved by
— Community College System
— Department of Commerce officials
Funding supports direct training costs:
» instructor wages and travel costs
« training materials and supplies
« facilities and equipment
Impact
» 1996 - 1997 Provided training to:
— 184 companies

-~ 25,076 North Carolinians
- Cost: $385.09 pef trainee

» Qver the last 10 years, provided training to:
- 193,391 North Carolinians

=) Benefits / Costs
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+ 1993 Initiated 107 new projects. By 1996, these companies had
created 14, 792 new jobs. Assuming average manufacturing
wages:

— $300 million in cumulative annual income

— income and business tax revenue
- approximately $15 million in annual employer withholding taxes

= Challenges
Demand
— Program supports twice as many expanding NC companies as 10 years ago

Competition
— States increased economic development spending by approx. 29% in 10 years

— Southemn states are very aggressive
+ South Carolina
» Alabama
« Virginia
« Georgia
—~ Rust-belt states have significantly increased activity in 2 years
» Pennsylvania ‘
+ Ohio
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New and Expanding Industry
Training Program

Purpose: To provide customized training assistance in
support of new, full-time production positions created in the
State of North Carolina, thereby enhancing the growth
potential of companies located in the state while
simultaneously preparing North Carolina’s workforce with
the skills essential to successful employment in emerging
industries.



>  First customized training program in the nation, started
in 1958.

> As of 1995, 47 states had customized training programs
and North Carolina ranked 16th in per capita spending.

»  Close partnership with Department of Commerce, and
local economic development agencies.



Eligibility: Companies creating 12 or more production-
oriented jobs.

Training programs developed as partnership between
company, local community college, and regional field
staff. Approved by Community College System and
Department of Commerce officials.

Funding supports direct training costs:
instructor wages and travel costs
training materials and supplies
facilities and equipment



Impact

»

1996-97: Provided training to 184 companies and 25,076
North Carolinians, at a cost of $385.09 per trainee.

Over the last 10 years, provided training to 193,391
North Carolinians.

In 1993, initiated 107 new projects with companies. By
1996, those companies had created 14,792 new jobs.
Assuming they paid average manufacturing wages,
equates to $300 million in cumulative annual income and
approximately $15 million in annual employer witholding
taxes.

Recognized as major factor in recruitment of new
companies.



Challenges
o
DEMAND

>  Program supports twice as many expanding North Carolina
companies as 10 years ago, reflecting growth in NC
economy.

COMPETITION

>  Economic development spending increased by
approximately 29% per year over past 10 years.

> Southern states are very aggressive.
South Carolina

. - Alabama

Virginia

Georgia

» Industrialized states have 51gn1ﬁcantly increased activity in
| past two years.
- Pennsylvania

- Ohio
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ABTCO
Roaring River, North Carolina

Exterior Products Group

Hardboard Operations
Pro 1 Process
Fiber Cement Operations
Dura Press System



| Americk Fior, Jr. (Rick)
" Human Resources Manager
Siding Division

ABTco, Inc. |
Hwy. 268, P.0. Box 98 |
{
i
|

|

| ®

' ABTCO Roaring River, North Carolina 28669

ABI BUILDING PRODUCIS CORPORATION Telephone: (910) 696-2751 Ext. 470
Fax: (910) 696-3412 ;

‘ . (800) 334-3551 |




ABICO

ABTBUILDINGPRODUCTS CORPORATION

ABTco/WCC
Partnership

Presentation - Raleigh, NC

Prepared by: Rick Fior



ABTco
Roaring River Facility

This facility began as a small siding producer in 1970,
producing 40 million surface feet, but through several
major capital expansions, has grown to be the World’s
Largest Manufacturer of exterior hardboard
products.

Beginning in the spring of 1997, Roaring River
entered the Fiber Cement business with a new State-
Of-The-Art facility presently under construction.

Our modern history began when in October of 1992 we

became ABTco through the purchase of Abitibi-Price’s
Building Products Group by a management team.

Since that time, Roaring River has seen tremendous
growth with increased capital resources from our new
management family enabling the recognition that we are
the leader in the building products industry.




Abundant Wood
Water Supply
Skilled Labor

Energy

Transportation Route

Location To Markets




“The River”

¢ World’s Safest Hardboard Plant! AHA 5Years
Consecutively
¢ World’s Largest Manufacturer of Hardboard Siding!
¢ Pro 1 Process!
¢ Low Cost Quality Producer!
¢ Preferred Supplier of Building Products to Our
Customer!
¢ Innovators in Product Mix!
Reversible Trimboard
4/4 & 5/4
Lockside 7/16”
Utility Panels
1/2” Products
7/16” Bevelside
PF Lockside
Vinyl
¢ Fiber Cement |
The Next Generation Product



Gross Press

By Year
MMSF

290

268 267

270

250

230

210

190




Internal Goal

To create and maintain a business culture

——

based on customer satisfaction and

responsiveness through emphasis on

quality management techniques, employee
\

——n

involvement, and continuous development
-~ \

and improvement of products, processes,

and services.



o Quality Policy

C¥ D

To be the preferred supplier of building

o products in the industry with a consistently

high level of quality, service and support

for our customers.
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ABTco Exterior Products Group
. Roaring River

° Fiber Cement
Dura Press System

> S



Fiber Cement Operation

Product Features

PERFORMANCE

e Unaffected By Moisture
Will Not Welt
Will Not Rot
Will Not Buckle

e Class I Fire Rating

Greater Access To Multi-Family Housing
Greater Access To Commercial Builders

e Immune From Wood Eating Insects

e No Known Long-Term Weaknesses



The International Project

»Company - USA (Roaring River)
»Engineering - N.C. & Alabama
»Equipment - Austria, Germany & USA
»Technology - Germany & USA
»Resin Moulds - Belgium

»Training - Germany & Australia
»Sister Equipment - Australia

»Fiber - Russia

»Machine Felts - Italy
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ABTco WCC

e Pre Employment Skills Assessment

¢ Technology Transfer

e Mobile Computer Lapf‘é



Tax Revenue Generated for Wilkes County
from ABTco and its Employees

Hardboard

Plant
Annual

First
Fiber
Cement
Annual

Second
Fiber
Cement
Annusl

Totals

Sales Tax From Plaat

Sales Tax from Employee
Purchases in the County

Total Sales Tax from ABTco
and Employees

1996
1997
1998
1999

1996
1997
1998
1999

1996
1997
1998
1999

10,000
11,000
12,000
13,000

L IR BN BN )

93,856
93,856
93,856
93,856

[ N K AN

$ 103,856
$ 104,856
$ 105,856
$ 106,856

$ 3,758
4,100
$ 442

[ ]

$ 13.400
13,400
13,400

” "

17,158
17,500
17,820

L B BN B

$ 4,100
$ 4420

[ ]

13,400
$ 13,400

17,500
17,820

[ 2R 2K N _J
*

10,000
14,758
20,200
21,840

L 2K BN 3N _J

93,856
107,256
120,656
120,656

L BN B BN

103.856
122,014
140,856
142,496

M AN

Property Taxes

1996
1997
1998
1999

$ 256,500
$ 270,000
$ 275,000
$ 280,000

$ 252,000
$ 350,000
$ 355,000

$ 105,000
$ 280,000

$ (336.500]

$ 522,000
$ 730,000
$ 915,000

Annual Wilkes Co. Revenue

1996
1997
1998
1999

$ 360,356
$ 374,856
$ 380,856
$ 386,856

Y -

$ 269,158
$ 367,500
$ 372,820

s -
b 3 -
$ 122,500
$ 297,820

$< 360;356
$ 644014
$ 870,856
$ 1,057,496
N~— 1

A




Computer Training

e Mobile Computer Lab purchased by
Wilkes Community College and used in
Roaring River

e Instructors provided as well to teach
Microsoft Word and Excel

e Computer Lab also used for Advanced
Wonderware Training



Transfer of Technology

e ABTco Employees traveled to Germany

e Trained with Germans on Fiber Cement
technology

e Returned to Roaring River as Trainers

e Trained Remainder of Employees on
Fiber Cement Technology



Pre-Emplovment Skills Assessment

e 1,000 Applicants
e 500 Interviewed
e 150 Attended Skill Session

e 67 New Employees Hired
|



Additional Revenue for surrounding areas:

Procure $14 Million worth of wood from local wood dealer .
Rail Freight (Hardboard) $2,644,000 Annually Yadkin Valley RR/NS.
Truck Freight $6,820,000 Annually.
Truck Freight (Fiber Cement) $2,250,000.
BE&K Construction in Wilkes County for approximately 1 year:
$4.5 Million Payroll
$1.5 Million Retail Sales
$30,000 in Sales Tax.
ABTCco has invested $85 million in Roaring River since October 1992.
90-100 new jobs since 1994.
Expansion at Fiber Cement Facility (New 2™ Line) will be $44 million and 70 new
jobs if approved.
Chip Mill can be doubled in size adding $4 million in round wood procurement from
local area.



Largest tax payers in Wilkes County (Property Tax):

1996

Duke
404,954

Tyson
289,755

Lowes
262,175

ABTco
256,511

Central
Telephone
129,556

Lowes
Investments
108,235

Ladd
Furniture
82,031

Bassett
Walker
52,563

Blue Ridge
Electric
48,248

First Union
Real Estate
47,058

Pertinent Information

1997

ABTco (Partial FC Line)

522,000

Duke
404,954

Tyson
289,755

Lowes
262,175

Central
Telephone
129,556

Lowes
Investments
108,235

Ladd
Furniture
82,031

Bassett
Walker
52,563

Blue Ridge
Electric
48,248

First Union
Real Estate
47,058

1998 1999
ABTco (#1 Line FC) ABTco #2 Line FC)
730,000 915,000
Duke Duke
404,954 404,954
Tyson Tyson
289,755 289,755
Lowes Lowes
262,175 262,175
Central Central
Telephone Telephone
129,556 129,556
Lowes Lowes
Investments Investments
108,235 108,235
Ladd Ladd
Furniture Furniture
82,031 82,031
Bassett Bassett
Walker Walker
52,563 52,563

Blue Ridge Blue Ridge
Electric Electric
48,248 48,248
First Union First Union
Real Estate Real Estate
47,058 47,058



Employment Changes Resulting from 67 Workers
Added Manufacturing Sector of a Community

67 New Manufacturing Jobs =
63 New Nonmanufacturing Jobs

Wholesale & Retail Trade Transportation Finance Insurance
Entertainment & Recreation & Real Estate
+44 +7 +3
Business Repairs Construction . Public
& Services Administration
+4 +4 +5

More Income Means More Sales or, New Business Means More Business.

Some of that figure of nearly $2 million additional dollars in personal income from new
jobs (see Figure 1) is naturally going to flow into retail sales. The Chamber determined
that an increase of 100 manufacturing jobs boosted retail sales to $1,477,453 (this figure
allows for inflation). Figure 3 shows the most likely distribution of this increase.

- .- o
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North Carolina Public School Building Bond Act of 1996: Current Status

Expenditure plans received from 113 local school systems show:

837 school projects using state bonds
121 are new schools
716 are additions and/or renovations to existing schools

(4 units have not submitted expenditure plans - - usually because of merger or waiting for the results of local bond
referenda.)

The first bonds were sold on March 17, 1997, with funds available on March 22. The first
funds were disbursed on April 1, 1997.

As of November 14, 1997:

185 projects have been authorized to begin drawing bond funds. Additional projects
are authorized weekly.

The total bond amount for these projects is $568,424,295(with $180,851,152 scheduled
for the '97-'98 bond year).

Funds totaling $60,085,251.79 have been disbursed (bond funds are paid to reimburse
or pay current invoices during the design and construction of each project). Fund
requests are processed weekly on Wednesday morning, with funds deposited
electronically on Friday.

The rate of bond disbursements is increasing as more projects move from the design
phase into construction. In the last month, $16.6 million in bond requests were funded
compared with $43.5 million total for the previous seven months. More projects are
coming, plans submitted for review by School Planning have increased by about 40%
compared to a year ago.

Local units are doing their part to meet the facility needs.

110 units have fully met the matching requirements of the bond legislation.

(Two units that had the largest amounts of match requirements remaining, met their match with bond
issues passed in October and November. The remaining units should meet their matches out of local
capital outlay.)

Local bond issues totaling $82.5 million passed last fall and spring, bond issues
totaling $759.3 million passed in October and November, and another $46.5 million is

November 14, 1997 School Planning, Division of School Support, Office of Financial & Personnel

Services



on the ballot this fall.

The process:

. Assistance with developing and revising bond expenditure plans, cash flow projections
(to stay within iegislated yearly limits), review and consultation on building design plans,
and authorization of project funding are provided by School Planning, Division of School
Support.

. Cash management and accounting, including disbursement and tracking of funds, are
provided by the Financial Services and School Business Divisions.
. The Superintendents' Bond Advisory Council, made up of local school superintendents,

meets periodically to review progress and provide oversight for the process.

An electronic system will soon allow school systems to request funds on-line and deposit
funds electronically.

November 14, 1897 School Planning, Division of Schoo! Support, Office of Financial & Personnel
Services
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North Carolina Public School Building Bond Act of 1996
The Superintendents' Bond Advisory Council:

The Superintendents' Bond Advisory Council was formed in February, 1997, to provide
oversight and monitor progress of the bond program. This was in response to a request from
the N. C. Association of School Administrators that the State Board allow local input in the
bond process and a request from the Division of School Support for assistance with managing
the process.

The bond expenditure plans submitted by local school systems in January indicated cash flow
projections totaling $1.23 billion for the first two bond years. The legislation limits the amount
of bonds that can be sold each year to $450 million. The Superintendents' Bond Advisory
Council was enlisted to help determine a system of yearly allocations to keep within the $450
million per year maximum.

The Bond Advisory Council, working with the Division of School Support, developed the
criteria for adjusting yearly allocations to fit within maximum limits. Yearly allocations were
established and sent to each school system on March 13, 1997. Some expenditure plans
were approved and other units were required to revise and resubmit their lists of projects and
schedules. Allocations are made by project for each bond year. Funds available are limited to
the amount of the yearly allocations. Expenditure plans can be revised or adjusted within the
limits of the total yearly allocation of each school system.

The Superintendents' Bond Advisory Council has continued to meet periodically to evaluate
the progress of the bond program and to consider requests for adjustments to expenditure
plans. Yearly allocations are committed to units with approved expenditure plans.
Revisions to expenditure plans have made some cash flow available. In addition, amounts
reserved for units that do not yet have approved expenditure plans have been reduced for the
first bond year, and units that are behind schedule are being asked to revise their plans. The
Bond Advisory Council has used this availability to adjust the expenditure plans of units that
have requested acceleration of their cash flow due to hardships. Priority has been given to
small and poor school systems, severe scheduling problems, and critical projects.

Adjustments have been made (or in progress) for Cherokee County Schools, Clay County
Schools, Graham County Schools, Greene County Schools, Roanoke Rapids City Schools,
Jackson County Schools, Jones County Schools, Swain County Schools, Lee County Schools,
Whiteville City Schools, Lincoln County Schools, Vance County Schools, Guilford County
Schools, Hertford County Schools, Lenoir County Schools, Warren County Schools, Camden
County Schools, and Watauga County Schools. Adjustments will be made when more cash
flow becomes available for Sampson County Schools and Rockingham County Schools. Eight
other school systems have requested adjustment to their expenditure plans; their requests can
be considered at the next council meeting in January, 1998.

November 17, 1997 ..., School Planning, Division of School Support, Office of Financiat & Personnel Services



The Superintendents' Bond Advisory Council includes local school superintendents from -
‘ across the state and representatives of the School Boards Association and the Association of
County Commissioners. Members are:

Dr. David Bryant, Edgecombe County Schools

Mr. George Fleetwood, Rockingham County Schools

Mr. Roger Petty, Rutherford County Schools

Dr. James Causby, Johnston County Schools

Mr. Steve Wrenn, Lee County Schools

Dr. Norma Sermon-Boyd, Jones County Schools

Dr. Byron Lawson, Bladen County Schools

Dr. Phyllis Crain, Avery County Schools

Mr. Ray Massey, Associate Superintendent, Wake County Schools

Mr. Ed Regan, NC Association of County Commissioners

Mr. Ed Dunlap, NC School Boards Association

. November 17, 1997 ... ... School Planning, Division of School Support, Office of Financial & Personnel Services
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The University of North Carolina
GENERAL ADMINISTRATION
POST OFFICE BOX 2688, CHAPEL HILL, NC 27515-2688

WILLIAM O. McCOY, Vice President - Finance
Telephone 919 962-1591

FAX: 919 962-0008

E-mail: wom@ga.unc.edu

November 12, 1997

Members of the Joint Legislative Commission on Governmental Operations ‘
~ Senator Marc Basnight, Co-Chair Representative Harold Brubaker, Co-Chair
President Pro Tempore Speaker of the House of Representatives

Senator Austin M. Allran Representative James W. Crawford, Jr.
Senator Frank W. Ballance, Jr. Representative Billy J. Creech
Senator Betsy L. Cochrane Representative N. Leo Daughtry
Senator Roy A. Cooper Representative Theresa H. Esposito
Senator Wib P, Gulley Representative Robert Grady
Senator David W. Hoyle Representative Lyons Gray
Senator Howard N. Lee Representative George M. Holmes
Senator Fountain Odom Representative Larry T. Justus
Senator Beverly M. Perdue Representative Richard T. Morgan
Senator Aaron W. Plyler Representative Edd Nye
Senator Anthony E. Rand Representative Liston B. Ramsey
Senator Robert G. Shaw Representative Carolyn B. Russell
Senator Ed N. Warren Representative Timothy N. Tallent
Senator Allen H. Wellons Representative Stephen Wood

Senate Appropriations Committee
Senator Beverly M. Perdue, Co—Chair
Senator Aaron W. Plyler, Co—Chair
Senator Fountain Odom, Co—-Chair

House Appropriations Committee
Representative Billy J. Creech, Co-Chair
Representative Theresa H. Esposito, Co—Chair
. Representative George M. Holmes, Co-Chair
Representative James W. Crawford, Jr., Co-Chair

Fiscal Research Division
Mr. Tom Covington, Director

Subject: Quarterly Report — University Improvement Bond Funds

Chapter 542 of the 1993 Session Laws (Senate Bill 14), authorized the issuance of general
obligation bonds of the State, subject to a vote of the qualified voters of the State, to

provide $310 million for capital improvements for The University of North Carolina. The

Bill further provided, in Section 5. (a) that:

The Board of Governors of The University of North Carolina shall provide
quarterly reports to the Joint Legislative Commission on Governmental
Operations, the chairs of the Senate and House of Representatives Appropriations
Committees, and the Fiscal Research Division on the expenditure of moneys from
the University Improvement Bond Funds.

The attached report provides the required expenditure information.
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Quarterly Report — University Improvement Bond Funds
Page Two
November 12, 1997

In general, the "Project Status” column reflects one of the following steps toward the
completion of a typical capital improvements project.

Selection of Architect in Process

Architect Selected, Design in Process

Final Plans Submitted to Office of State Construction
Final Plans Approved by Office of State Construction
Solicitation of Construction Bids in Process
Construction Contracts Awarded

Construction in Process

Project Completed

S AR bl Al

Sincerely,

g

William O. McCoy
Attachment

cc: Mr. Jim Newlin
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Arrpcument 7

Report to the Board of Governors
Estimates of Regular Term, Full-Time Equivalent Enrollment for 1997-98

November 14, 1997

At its September 12 meeting, the Board of Governors established the enrollments upon
which the 1997-98 institutional budgets are based. The anticipated enrollment levels are specified
in terms of budgeted, regular term, full-time equivalent students (FTEs).

In accordance with Board policy, projected enrollment for each institution is expressed in
terms of a range. That policy permits the Board to transfer, if necessary, appropriations among the
constituent institutions to provide for enrollment over or under the enrollment levels set by the
Board prior to the beginning of the fiscal year.

Board regulations further require an enrollment report from the president in November
when more precise estimates of annual enrollments can be made for each institution. This report
fulfills that requirement. '

You have in your packets the annual Report on FTE Enrollment Estimates for the current
1997-98 year. In addition, there are four other related reports:  Attachment 1, UNC Fall
Headcount Enrollment by Race, 1972, 1980-1997; and Attachment 2, UNC College Going Rates
of North Carolina First-Time Freshmen, 1987-1997; Attachment 3, Number and Average
Recentered SAT scores of UNC First-Time Freshman, 1987-1997; and attachment 4, out-of-state
Headcount Enrollment, 1985-1997.

Established Enrollment Ran ges

The following table presents the budgeted enrollment, established enrollment ranges, and
estimated 1997-98 FTE enrollments for each institution. :

Average Annual FTE Enrollment Estimates for 1 997-98
Established Average Annual Estimated
FTE Range Average
Mid-point Annual | Relationship of Estimate to Range
Institution Low| (Budgeted) High] Enroliment | Below Within Above
ASU 10,755 10,975 11,195 11,075 X
ECU (AA) 14,815 15,115 15,415 15,440 X
ECSU 1,800 1,835 1,870 1,800 X
FSU 3,310 3,380 3,450 3,330 X
NCA&T 6,665 6,800 6,935 6,695 X
NCCU 4,485 4,575 4,665 4,750 X
NCSA 925 945 965 960 X
NCSU 20,415 20,830 21,245 21,250 X
UNC-A . 2570 2,625 2,680 2,600 X
UNC-CH (AA) 16,855 17,200 17.545 17,135 X
UNC-CH (HA) 4,956 5,056 5,156 5135 X
UNC-C 12,665 12,925 13,185 13,150 X
UNC-G 10,190 10,400 10,610 10,305- X
_UNC-P ' 2490] 2540 2,590 2,470 X
UNC-W 7,680 7,835 7,990 8,000 X
wcu 5,680 5,795 5,910 5,725 X
_Wssu 2,430 2,480 2,530 2,530
UNC Total 128,686 131.311 133,936 132,350
UNC-GA Planning/Enr AT030/11-14-97 —
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Overall, enrollment in regular term full-time equivalent students (FTEs) for 1997-98 is now
estimated to be 132,350, or 2,005 FTEs (1.5%) higher than last year’s (1996-97) actual enrollment v
of 130,345 FTEs, and 1,039 FTEs (0.8%) higher than budgeted for 1997-98. The total is still
within the established range for budget purposes. ‘

The estimated enrollments for eleven of the institutions are within the established ranges:

Appalachian State University

Elizabeth City State University

Fayetteville State University

North Carolina Agricultural and Technical State University
North Carolina School of the Arts
University of North Carolina at Asheville
University of North Carolina at Chapel Hill
University of North Carolina at Charlotte
University of North Carolina at Greensboro
Western Carolina University

. Winston-Salem State University

The estimated enrollments for one institution is below the budgeted ranges:

e  University of North Carolina at Pembroke

Four institutions have estimated enrollments above the budgeted range:

. East Carolina University

° North Carolina Central University

* North Carolina State University

. University of North Carolina at Wilmington

The Board’s regulations call for an explanation from the chancellor of any institution whose
enrollment is estimated to be more that two percent in excess of the top of the established range,
accompanied by the comments and recommendations of the president. No institution’s enrollment
is estimated to be in excess of the range by more than two percent.

Board regulations further require that, upon review of enrollments, consideration be given
to transferring appropriated funds among institutions which are under or over the levels established
by the Board. No reduction is proposed in the academic budget of the one institution whose
estimated enrollment is below the authorized range. Due largely to the commitment made by this
institution under the Management Flexibility policy, budget reductions at this time would
unnecessarily compromise the spending plans already initiated by the chancellor. Since no transfer
of funds is proposed from the institution, no funds are made available for supplementing the
budgets of the institutions with a projected enrollment in excess of the established range.

Additional Enrollment Reports

The attached tables provide additional data and offer historical perspectives on the
enrollment data presented above. The tables focus on the fall headcount enrollment (rather than
FTE enrollment)- by institution and race, the college-going rates of North Carolina first-time
freshmen by race, the residency status and SAT scores of first-time freshmen, and trends in out-of-
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state enrollment since 1985. The total headcount enrollment stands at 154,500 for the fall of 1997,
an increase of 2,017 (1.3%) over the fall of 1996.

Minority Presence. Overall, white student enrollment increased by only 326 students
(0.3%), while black student enrollment increased by 1,116 students (3.7%). Enrollment of other
minorities increased by 575 (5.4%). A total enrollment increase of 264 was seen among the
historically black institutions but was accompanied by a decline in minority presence (i.e. white)
enrollment of 194 students (5.4%). This represents a decline in minority presence at the
historically black institutions from 16.6% to 15.5%. While the total enrollment among the
historically white institutions increased by 1,725 students (1.4%), their minority presence
enrollment increased by 669 students (5.5%). Black students at the historically white institutions
accounted for 38.8 percent of the total system-wide headcount growth. The combined effect of
these changes is a record high percentage of black student enrollment at the historically white
institutions (12,739 or 9.9% of the total). It is encouraging, too, that American Indian enrollment
at UNC institutions increased again for the fourth straight year.

If you look at the trend data, you will be struck by the University’s overall success we had
in improving the enrollments of minority students. Over the past ten years, 1987-1997, total
headcount enrollment in the University increased 22,360 (16.9%) and white student enrollment
rose 10.1% (10,347), but enrollment of black students increased by 6,966 (28.9)%, enrollment of
American Indian students increased by 50.0% (556), and enrollment of other races 91.5% (4,529).

Freshman Attendance

As can be seen from the attached tables, the proportion of North Carolina high school
graduates entering a UNC institution as first-time freshmen within the same year increased from
29.7 percent in the fall of 1996 to 30.4 percent in the fall of 1997. This increase of 0.7 percentage
points follows last year’s record-setting increase amid a stream of increases occurring since 1983.
Notice especially the improvement over the past decade in the rates for blacks and American
Indians.

Analysis of Overéll Enrollment Growth

The total increase in headcount enrollment for the University in the fall of 1997 was 2,017
or 1.3% over the previous fall.

o First time students accounted for an increase of 874 (1.9% increase), 734 of whom
were freshmen, representing an increase of 3.3% over the previous fall. Most of the
growth (78.6%) among new freshmen came from in-state students.

¢ Transfer students at all levels accounted for an increase of 230 students (2.3%), with
the number of in-state transfer students increasing by 248 (3.0%), and the number of
out-of-state transfers decreasing by 18 (<1.2%).

® The enrollment of continuing students (those who were present in the previous spring
semester) was up by 1,278 (1.3%), with an observed increase among in-state students
(1,693 or 1.9%), a_md a decrease among out-of-state students (-415 or -3.2%).

¢ Returning students (those who continued their enrollment after having not enrolled for
at least one regular semester) experienced an enrollment decrease of 150 (-2.5%).
These are students ‘who may have dropped out or stopped out of their education
programs. : ,

¢ By student level, this year’s increase is mostly at the undergraduate level, where an
increase of 1,822 students was observed in contrast to the 253 student increase in
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graduate students. In both instances, the increase among in-state students was positive
while out-of-state students enrollment experienced a decline.

Out-of-State Enrollment. Most of our institutions have expressed a growing concern about
the decline in out-of-state enrollment in recent years. Since 1993, when out-of-state enrollment
was at an all-time high, the number of out-of-state students has fallen by a total of 891 students.
Most of this decline has been at the undergraduate level (-760), but there have been losses at the
graduate level as well (-131).

Declines in the number of out-of-state undergraduates have occurred at 10 of the 16 UNC
institutions, with the more significant losses at East Carolina University (-213), North Carolina
A&T State University (-196), North Carolina Central University (-142), North Carolina State
University (-398), and UNC-Greensboro (-285). (East Carolina and North Carolina Central saw
some slight improvement this year.) .

Careful analysis suggests that there is no simple answer for this decline. It is sometimes
said that this Board’s limit on out-of-state enrollment is a major factor, but the Board has imposed

no such limit. In 1987, in response to growing legislative concern that qualified in-state applicants -

were being denied places to make room for out-of-state applicants at Chapel Hill and elsewhere,
the Board of Governors adopted a policy that the number of out-of-state entering freshmen
enrolling at each UNC institution each fall be limited to no more than 18 percent (by legislative
action, the North Carolina School of the Arts is exempt from this requirement).

In addition, to ensure that less-qualified out-of-state students did not replace fully-qualified
in-state students, the Board adopted a policy that requires that the average combined SAT scores of
out-of-state freshmen equal or exceed those of in-state freshmen (again, the NC School of the Arts
is exempt from this requirement).

It is apparent from the graph in Attachment 4 that the trend in the percentage of out-of-state
.Students, whether undergraduate or graduate, has been generally downward since the adoption of
these two policies.

However, in terms of absolute numbers, the enrollment of out-of-state students actually
increased through the fall of 1993. (Enrollment of out-of-state graduate students peaked at 6,024
in Fall 1993; that of undergraduates at 15,899 in Fall 1994.)

The decline in the number of out-of-state undergraduates since 1993 is due, in part, to a
decline in the number of high school graduates in other states, particularly the neighboring states
from which we admit and enroll the most of our out-of-state students. From Fall 1993 to Fall
1997 the number of out-of-state freshmen applicants fell by 1,000, and though the number
accepted went up, the number who actually enrolled went down.

The decline in the number of out-of-state freshmen applicants, the decrease in the number
of out-of-state transfers, the decrease in the number of out-of-state students continuing from year
to year suggests strongly that the overall decline in out-of-state enrollment is due, primarily, to the
increased cost imposed on out-of-state students. :

The increase in tuition and the widening of the gap between in-state and out-of-state
charges have been dramatic. Since 1985, in-state tuition and fees charged to undergraduates has
risen by $1,003, from $788 to $1,791. By contrast, tuition and fees charged to out-of-state
students has risen by $5,606, from $3,544 to $9,150. Many of our institutions are convinced that
the level of out-of-state tuition if hurting enrollments. They may be right, and this is an issue
which we intend to look at in our study of tuition policies.

UNC-GA Planning/ENR.IC001/11-07-97




University of North Carolina Fall Headcount Enroliment
by Institution and Race, 1972, 1980 - 1997

Attachment 1

Am. Other %
Institution - Year Black  White  Indian  Races Total Minority
Historically Black Institutions % White
Elizabeth City 1972 1,038 71 0 0 1,109 6.40%
1980 1,278 188 3 . 19 1,488 12.63%
1981 1,387 242 3 27 1,659 14.59%
1982 1,326 222 5 21 1,574 14.10%
1983 1,226 279 5 19 1,529 18.25%
1984 1,304 303 4 19 1,630 18.59%
1985 1,286 324 1 15 1,626 19.93%
1986 1,356 369 1 10 1,736 21.26%
1987 1,296 356 1 15 1,668 21.34%
1988 1,369 347 1 14 1,731 20.05%
1989 1,352 405 0 14 1,771 22.87%
1990 1,330 453 2 19 1,804 25.11%
1991 1,337 480 4 24 1,845 26.02%
1992 1,493 529 4 32 2,058 25.70%
1993 1,572 582 6 32 2,192 26.55%
1994 1,571 578 3 22 2,174 26.59%
1995 1,492 489 4 25 2,010 24.33%
1996 1,429 493 5 25 1,952 25.26%
1997 1,446 482 4 30 1,962 24.57%
Fayetteville 1972 1,588 49 6 0 1,643 2.98%
1980 2,043 379 6 37 2,465 15.38%
1981 1,989 487 12 59 2,547 19.12%
1982 1,859 490 13 48 2,410 20.33%
1983 2,079 498 17 72 2,666 18.68%
1984 1,992 600 19 68 2,679 22.40%
1985 2,236 655 12 54 2,957 22.15%
1986 2,17 679 20 51 2,921 23.25%
1987 1,935 644 16 44 2,639 24.40%
1988 1,908 738 22 58 2,726 27.07%
1989 2,067 881 21 65 3,034 29.04%
1990 2,202 1,019 32 84 3,337 30.54%
1991 2,357 1,228 41 110 3,736 32.87%
1992 2,444 1,274 49 135 3,902 32.65%
1993 2,523 1,320 41 148 4,032 32.74%
1994 2,632 1,261 51 165 4,109 30.69%
1995 2,610 1,165 58 176 4,009 29.06%
1996 2,621 1,061 51 218 3,951 26.85%
1997 2,706 946 57 207 3,916 24.16%
N.C.Aand T 1972 4,290 219 1 0 4,510 4.86%
1980 4,700 438 0] 329 5,467 8.01%
1981 4,655 364 2 429 5,450 6.68%
1982 - 4,295 448 4 453 5,200 8.62%
1983 - 4,663 505 6 448 5,622 8.98%
1984 4,464 557 11 365 5,397 10.32%
1985 4,717 623 16 310 5,666 11.00%
1986 4,962 620 25 258 5,865 10.57%
1987 5,105 660 16 - 210 5,991 11.02%
1988 5,250 697 13 201 6,161 11.31%
1989 5,554 776 14 - 192 6,536 11.87%
1990 5,577 764 12 162 6,515 11.73%
1991 6,097 834 19 169 7,119 11.72%
1992 6,516 870 19 175 7,580 = 11.48% .
1993 6,851 900 15 207 7,973 11.29%
1994 7,026 789 19 216 8,050 9.80%
1995 6,855 749 23 219 7,846 9.55%
1996 6,651 657 25 200 7,633 8.72%
1997 6,636 592 28 212 7,468 7.93%
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University of North Carolina Fall Headcount Enroliment
by Institution and Race, 1972, 1980 - 1997

Am. Other %

Institution Year Black  White  Indian  Races Total Minority
% White

N.C. Central 1972 3,521 231 5 3 3,760 6.14%
1980 4,320 502 9 79 4,910 10.22%
1981 4,313 539 5 87 4,944 10.90%
1982 4,285 609 7 89 4,990 12.20%
1983 4,464 647 13 104 5,228 12.38%
1984 3,773 671 5 103 4,552 14.74%
1985 3,918 689 8 85 4,700 14.66%
1986 4,080 802 12 94 4,988 16.08%
1987 4,228 775 12 73 5,088 15.23%
1988 4,280 805 20 77 5,182 15.63%
1989 4,444 811 14 74 5,343 15.18%
1990 4,564 829 14 74 5,481 15.12%
1991 4,487 801 19 78 5,385 14.87%
1992 4,747 806 22 92 5,667 14.22%
1993 4,736 777 20 102 5,635 13.79%
1994 4,761 779 19 96 5,655 13.78%
1995 4,551 807 21 91 5,470 14.75%
1996 4,483 778 22 117 5,400 14.41%
1997 4,727 776 23 138 5,664 13.70%
Winston-Salem 1972 1,654 66 0 0 1,720 3.84%
1980 1,919 294 0 7 2,220 13.24%
1981 1,960 361 0 4 2,325 15.53%
1982 1,960 329 2 11 2,302 14.29%
1983 2,044 424 2 12 2,482 17.08%
1984 2,106 490 2 15 2,613 18.75%
1985 2,084 443 1 11 2,539 17.45%
1986 2,204 480 7 8 2,699 17.78%
1987 2,144 531 6 19 2,700 19.67%
1988 2,164 459 6 12 2,641 17.38%
1989 2,188 475 5 16 2,684 17.70%
1990 2,083 543 6 18 2,650 20.49%
1991 2,115 544 5 25 2,689 20.23%
1992 2,129 594 2 29 2,754 21.57%
1993 2,213 725 2 36 2,976 24.36%
1994 2,246 682 2 33 2,963 23.02%
1995 2,191 623 4 45 2,863 21.76%
1996 2,216 608 5 51 2,880 21.11%
1997 2,308 607 6 49 2,970 20.44%
HBI TOTAL 1972 12,091 636 12 3 12,742 4.99%
1980 14260 1,801 18 471 16,550 10.88%
1981 14,304 1,993 22 606 16,925 11.78%
1982 13,725 2,098 31 622 16,476 12.73%
1983 14,476 2,353 43 655 17,627 13.43%
1984 13,639 2,621 M 570 16,871 15.54%
1985 14,241 2,734 38 475 17,488 15.63%
1986 14,773 2,950 65 421 18,209 16.20%
1987 14,708 2,966 51 361 18,086 16.40%
1988 14,971 3,046 62 362 18,441 16.52%
1989 15,605 3,348 54 361 19,368 17.29%
1990 15,756 3,608 66 357 19,787 18.23%
1991 16,393 3,887 88 406 20,774 18.71%
1992 17,329 4,073 96 463 21,961 18.55%
1993 17,895 4,304 84 525 22,808 18.87%
1994 18,236 4,089 94 532 22,951 17.82%
1995 17,699 3,833 110 556 22,198 17.27%
1996 17,400 3,597 108 611 21,716 16.56%
1997 17,823 3,403 118 636 21,980 15.48%
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University of North Carolina Fall Headcount Enrollment
by Institution and Race, 1972, 1980 - 1997

Am. Other %
Institution Year Black White Indian Races Total Minority
Historically American Indian Institution % Black
UNC-Pembroke 1972 55 1,611 304 0 1,970 2.79%
1980 283 1,436 557 25 2,301 12.30%
1981 272 1,354 523 38 2,187 12.44%
1982 282 1,343 520 46 2,191 12.87%
1983 268 1,280 528 46 2,122 12.63%
1984 315 1,305 541 36 2,197 14.34%
1985 323 1,393 591 32 2,339 13.81%
1986 330 1,506 605 40 2,481 13.30%
1987 330 1,660 609 46 2,645 12.48%
1988 342 1,791 662 40 2,835 12.06%
1989 356 1,927 750 48 3,081 11.55%
1990 347 1,987 747 52 3,133 11.08%
1991 320 1,878 691 55 2,944 10.87%
1992 336 1,927 721 57 3,041 11.05%
1993 367 1,910 715 53 3,045 12.05%
1994 388 1,839 723 67 3,017 12.86%
1995 407 1,811 731 51 3,000 13.57%
1996 419 1,787 743 57 3,006 13.94%
1997 443 1,735 755 101 3,034 14.60%
Historically White Institutions
Appalachian 1972 . 101 7,195 33 24 7,353 1.37%
1980 243 9,457 21 73 9,794 2.48%
1981 240 9,356 19 75 9,690 2.48%
1982 298 9,652 24 77 10,051 2.96%
1983 361 9,373 15 95 9,844 3.67%
1984 410 8,962 27 108 9,507 4.31%
1985 443 9,190 23 104 9,760 4.54%
1986 453 9,838 19 109 10,419 4.35%
1987 493 10,452 18 107 11,070 4.45%
1988 505 10,488 21 116 11,130 4.54%
1989 492 10,840 25 144 11,501 .4.28%
1990 499 10,809 18 157 11,483 4.35%
1991 467 10,705 27 168 11,367 4.11%
1992 462 10,970 31 187 11,650 3.97%
1993 461 10,942 33 205 11,641 3.96%
1994 413 11,187 29 237 11,866 3.48%
1995 383 11,366 31 240 12,020 3.19%
1996 336 11,293 39 241 11,909 2.82%
1997 329 11,462 43 274 12,108 2.72%
East Carolina 1972 333 10,354 78 93 10,858 3.07%
1980 1,329 11,649 54 133 13,165 10.09%
1981 1,334 11,699 71 160 13,264 10.06%
1982 1,377 11,639 67 228 13,311 10.34%
1983 1,467 11,537 77 276 13,357 10.98%
1984 1,508 11,944 81 293 13,826 10.91%
1985 1,620 12,124 80 293 14,117 11.48%
1986 1,620 12,505 84 250 14,459 11.20%
1987 1,603 12,953 69 253 14,878 10.77%
1988 1,569 ~ 13,653 76 281 15,579 10.07%
1989 1,478 14,157 79 315 16,029 9.22%
1990 1,456 14,587 81 376 16,500 8.82%
1991 1,508 14,682 77 423 16,690 9.04%
1992 1,601 15,610 81 465 17,757 9.02%
1993 1,651 15,476 79 523 17,729 9.31%
1994 1,711 15,233 84 539 17,567 9.74%
1995 1,746 15,044 101 554 17,445 10.01%
1996 1,882 14,875 106 616 17,479 10.77%
1997 2,069 14,947 115 715 17,846 11.59%
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University of North Carolina Fall Headcount Enroliment
by Institution and Race, 1972, 1980 - 1997

Am. Other %

Institution Year Black 'White Indian  Races Total Minority
% Black

N.C. School of the Arts 1972 29 319 0 3 351 8.26%
1980 48 372 1 17 438 10.96%
1981 49 428 1 25 503 9.74%
1982 43 469 1 22 535 8.04%
1983 47 462 1 25 535 8.79%
1984 62 425 0 18 505 12.28%
1985 59 399 3 28 489 12.07%
1986 53 389 3 23 468 11.32%
1987 56 400 4 26 486 11.52%
1988 57 426 1 31 515 11.07%
1989 41 424 2 40 507 8.09%
1990 42 395 4 45 486 8.64%
1991 35 423 1 49 508 6.89%
1992 30 432 3 45 510 5.88%
1993 38 520 2 50 610 6.23%
1994 44 539 3 58 644 6.83%
1995 48 576 2 53 679 7.07%
1996 57 606 2, 67 732 7.79%
1997 53 631 3 84 771 6.87%
N.C. State 1972 222 13,505 21 61 13,809 1.61%
1980 1,355 18,567 49 1,198 21,169 6.40%
1981 1,461 18,765 55 1,196 21,477 6.80%
1982 1,656 19,323 71 1,321 22,371 7.40%
1983 1,793 19,356 56 1,352 22,557 7.95%
1984 1,917 20,046 69 1,474 23,506 8.16%
1985 2,116 20,282 71 1,654 24,023 8.81%
1986 2,280 20,372 62 1,834 24,558 9.32%
1987 2,202 19,984 64 1,771 24,021 9.17%
1988 2,380 21,220 68 1,869 25,537 9.32%
1989 2,352 21,797 78 1,982 26,209 8.97%
1990 2,332 22,210 87 2,054 26,683 8.74%
1991 2,380 22,546 114 2,196 27,236 8.74%
1992 2,461 22,259 121 2,315 27,156 9.06%
1993 2,488 22,202 137 2,343 27,170 9.16%
1994 2,533 22,403 138 2,503 27,577 9.19%
1995 2,607 22,229 165 2,536 27,537 9.47%
1996 2,542 21,804 161 2,662 27,169 9.36%
1997 2,629 21,946 171 2,783 27,529 9.55%
UNC-Asheville 1972 27 937 2 2 968 2.79%
1980 99 1,967 2 31 2,099 4.72%
1981 94 2,123 5 44 2,266 4.15%
1982 95 2,369 5 51 2,520 3.77%
1983 118 2,472 4 54 2,648 4.46%
1984 128 2,464 3 56 2,651 4.83%
1985 112 2,518 8 48 2,686 4.17%
1986 114 2,729 7 50 2,900 3.93%
1987 120 2,842 6 62 3,030 3.96%
1988 110 2,943 4 67 3,124 3.52%
1989 118 3,074 7 66 3,265 3.61%
1990 126 3,059 12 74 3,271 3.85%
1991 97 3,040 10 78 3,225 3.01%
1992 113 3,030 12 85 3,240 3.49%
1993 118 2,898 11 103 3,130 3.77%
1994 117 2,922 15 111 3,165 3.70%
1995 136 2,955 14 117 3,222 4.22%
1996 117 2,833 17 125 3,092 3.78%
1997 108 2,927 14 130 3,179 3.40%
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University of North Carolina Fall Headcount Enroliment
by Institution and Race, 1972, 1980 - 1997

Am, Other %
Institution Year Black White Indian  Races Total Minority
% Black
UNC-Chapel Hill 1972 842 18,247 40 95 19,224 4.38%
1980 1,650 18,925 117 513 21,205 7.78%
1981 1,779 18,850 128 589 21,346 8.33%
1982 1,893 19,133 138 659 21,823 8.67%
1983 1,869 18,876 136 730 21,611 8.65%
1984 1,760 18,714 130 796 21,400 8.22%
1985 1,712 19,134 127 902 21,875 7.83%
1986 1,735 19,724 119 1,047 22,625 7.67%
1987 1,703 19,834 127 1,111 22,775 7.48%
1988 1,838 20,267 131 1,252 23,488 7.83%
1989 1,907 19,992 131 1,384 23,414 8.14%
1990 2,045 19,936 142 1,551 23,674 8.64%
1991 2,010 19,737 142 1,703 23,592 8.52%
1992 2,045 19,545 142 1,895 23,627 8.66%
1993 2,057 19,663 143 2,050 23,913 8.60%
1994 2,154 19,860 138 2,108 24,260 8.88%
1995 2,229 19,575 153 2,187 24,144 9.23%
1996 2,278 18,980 143 2,273 23,674 9.62%
1997 2,333 18,900 153 2,282 23,668 9.86%
UNC-Charlotte 1972 191 4,913 28 27 5,159 3.70%
1980 786 8,282 15 300 9,383 8.38%
1981 762 8,417 14 381 9,574 7.96%
1982 806 8,709 20 534 10,069 8.00%
1983 841 8,861 23 622 10,347 8.13%
1984 901 8,861 28 669 10,459 8.61%
1985 961 9,216 32 633 10,842 8.86%
1986 1,118 9,884 33 718 11,753 9.51%
1987 1,100 10,195 32 704 12,031 9.14%
1988 1,246 11,009 42 673 12,970 9.61%
1989 1,449 11,030 62 681 13,222 10.96%
1990 1,594 11,907 86 736 14,323 11.13%
1991 1,680 12,394 95 889 15,058 11.16%
1992 1,801 12,389 110 1,063 15,363 11.72%
1993 2,002 12,395 104 1,144 15,645 12.80%
1994 2,154 12,106 112 1,141 15,513 13.89%
1995 2,278 12,321 101 1,195 15,895 14.33%
1996 2,341 12,098 100 1,256 15,795 14.82%
1997 2,606 12,348 85 1,331 16,370 15.92%
UNC-Greensboro 1972 327 6,822 125 154 7,428 4.40%
1980 1,077 9,135 13 165 10,390 10.37%
1981 1,045 - 8,935 9 212 10,201 10.24%
1982 1,023 8,834 20 249 10,126 10.10%
1983 986 8,651 29 258 9,924 9.94%
1984 1,009 8,781 31 269 10,090 10.00%
1985 999 8,819 40 292 10,150 9.84%
1986 1,038 8,986 42 316 10,382 10.00%
1987 1,035 9,300 34 319 10,688 9.68%
1988 1,107 9,694 35 338 11,174 9.91%
1989 1,177 10,057 38 312 11,584 10.16%
1990 1,268 10,242 - a7 345 11,892 10.66%
1991 1,195 10,016 39 398 11,648 10.26%
® 1992 1,352 10,294 46 485 12,177 11.10%
1993 1,361 10,153 31 569 12,114 11.23%
1994 1,486 10,001 43 564 12,094 12.29%
1995 1,705 10,259 39 641 12,644 13.48%
1996 1,681 9,961 49 632 12,323 13.64%
1997 1,767 9,848 53 640 12,308 14.36%
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University of North Carolina Fall Headcount Enroliment
by Institution and Race, 1972, 1980 - 1997

Am. Other %

Institution Year Black White Indian Races Total Minority
% Black

UNC-Wilmington 1972 76 2,156 0 1 2,233 3.40%
1980 298 4,341 8 49 4,696 6.35%
1981 320 4,719 9 58 5,106 6.27%
1982 329 4,936 4 65 5,334 6.17%
1983 363 4,983 10 76 5,432 6.68%
1984 354 5,089 10 82 5,535 6.40%
1985 379 5,294 18 86 5,777 6.56%
1986 374 5,461 19 83 5,937 6.30%
1987 435 5,965 17 84 6,501 6.69%
1988 441 6,015 14 83 6,553 6.73%
1989 446 6,440 18 99 7,003 6.37%
1990 444 6,403 21 110 6,978 6.36%
1991 461 7,448 28 153 8,090 5.70%
1992 469 7,239 24 166 7,898 5.94%
1993 520 7,413 32 192 8,157 6.37%
1994 506 7,664 38 227 8,435 6.00%
1995 529 7,783 39 250 8,601 6.15%
1996 551 8,221 46 259 9,077 6.07%
1997 559 8,282 54 281 9,176 6.09%
Western Carolina 1972 146 5,799 15 12 5,972 2.44%
1980 313 5,950 103 93 6,459 4.85%
1981 320 5,870 92 84 6,366 5.03%
1982 327 5,566 87 86 6,066 5.39%
1983 320 5,502 105 100 6,027 5.31%
1984 341 5,578 87 125 6,131 5.56%
1985 332 5,371 105 127 5,935 5.59%
1986 309 5,391 94 127 5,921 5.22%
1987 292 5,448 81 108 5,929 4.92%
1988 284 5,568 20 113 6,055 4.69%
1989 239 5,706 77 112 6,134 3.90%
1990 229 5,775 89 129 6,222 3.68%
1991 229 5,901 109 133 6,372 3.59%
1992 213 6,114 96 153 6,576 3.24%
1993 235 5,895 96 142 6,368 3.69%
1994 259 6,128 101 131 6,619 3.91%
1995 276 6,045 91 139 6,551 4.21%
1996 285 5,965 94 167 6,511 4.38%
1997 286 5,917 104 224 6,531 4.38%
HWI TOTAL 1972 2,294 70,247 342 472 73,355 3.13%
1980 7,198 88,645 383 2,572 98,798 7.29%
1981 7,404 89,162 403 2,824 99,793 7.42%
1982 7,847 90,630 437 3,292 102,206 7.68%
1983 8,165 90,073 456 3,588 102,282 7.98%
1984 8,390 90,864 466 3,890 103,610 8.10%
1985 8,733 92,347 507 4,067 105,654 8.27%
1986 9,104 95,279 482 4,557 109,422 8.32%
1987 9,039 97,373 452 4,545 111,409 8.11%
1988 9,537 101,283 482 4,823 116,125 8.21%
1989 9,699 103,517 517 5,135 118,868 8.16%
1990 10,035 105,323 577 5,577 121,512 8.26%
1991 10,062 106,892 642 6,190 123,786 8.13%
1992 10,547 107,882 666 6,859 125,954 8.37%
1993 10,931 107,557 668 7,321 126,477 8.64%
1994 11,377 108,043 701 7,619 127,740 8.91%
1995 11,937 108,153 736 7,912 128,738 9.27%
1996 12,070 106,636 757 8,298 127,761 9.45%
1997 12,739 107,208 795 8,744 129,486 9.84%
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University of North Carolina Fall Headcount Enroliment
by Institution and Race, 1972, 1980 - 1997

Am. Other %
‘ - Institution ‘ Year Black  White  Indian  Races Total Minority
UNC TOTAL 1972 14,440 72,494 658 475 88,067
1980 21,741 91,882 958 3,068 117,649
1981 21,980 92,509 948 3,468 118,905
1982 21,854 94,071 988 3,960 120,873
1983 22,909 93,706 1,027 4,289 121,931
1984 22,344 94,790 1,048 4,496 122,678
1985 23,297 96,474 1,136 4,574 125,481
1986 24,207 99,735 1,162 5,018 130,112
1987 24,077 101,999 1,112 4,952 132,140
1988 24,850 106,120 1,206 5,225 137,401
1989 25,660 108,792 1,321 5,544 141,317
1990 26,138 110,918 1,390 5,986 144,432
1991 26,775 112,657 1,421 6,651 147,504
1992 28,212 113,882 1,483 7,379 150,956
1993 29,193 113,771 1,467 7,899 152,330
1994 30,001 113,971 1,518 8,218 153,708
1995 30,043 113,797 1,577 8,519 153,936
1996 29,889 112,020 1,608 8,966 152,483
1997 31,005 112,346 1,668 9,481 154,500

UNC-GA Planning/Enr.AT003/11-14-97
SOURCE: OCR (Compliance Report of Institutions of Higher Education). Fall 1981-1997 include gradu-
ate center enrollments. Fall 1990 and later - "Other Races" includes unreported and mixed race.

Page 7 of 7



UNC College-Going Rates of North Carolina

First-Time Freshmen, 1987 - 1997

Attachment 2

Amer. Other
Black White Indian Races Total
a. N.C. High School Graduates*
1986-87 17,811 50,071 800 614 69,296
1987-88 18,288 51,785 785 719 71,577
1988-89 19,170 52,290 828 817 73,105
1989-90 18,281 47,604 888 963 67,736
1990-91 18,055 45,798 794 1,017 65,664
1991-92 17,371 44,624 873 1,119 63,987
1992-93 17,131 44,084 815 1,225 63,255
1993-94 - 16,094 42,164 813 1,367 60,438
1994-95 16,426 43,578 835 1,449 62,288
1995-96 15,608 41,776 764 1,522 59,670
1996-97 16,031 42,388 728 1,718 60,865
b. Enrolled as First-Time Freshmen in UNC Institutions Within the Same Year
Fall 1987 3,747 12,915 146 279 17,087
Fall 1988 . 3,877 13,237 174 310 17,598
Fall 1989 4,075 12,732 201 378 17,386
Fall 1990 3,556 - 11,880 178 416 16,030
Fall 1991 3,702 11,652 156 458 15,968
Fall 1992 3,817 11,867 190 488 16,362
Fall 1993 3,897 11,833 190 543 16,463
Fall 1994 3,785 11,992 197 594 16,568
Fall 1995 4,026 12,494 213 630 17,363
Fall 1996 4,168 12,676 249 635 17,728
Fall 1997 4,358 13,153 223 765 18,499
c. Proportion Entering a UNC Institution
Fall 1987 21.0% 25.8% 18.3% 45.4% 24.7%
Fall 1988 21.2% 25.6% 22.2% 43.1% 24.6%
Fall 1989 21.3% 24.3% 24.3% 46.3% 23.8%
Fall 1990 19.5% - 25.0% 20.0% 43.2% 23.7%
Fall 1991 20.5% 25.4% 19.6% 45.0% 24.3%
Fall 1992 22.0% 26.6% 21.8% 43.6% 25.6%
Fall 1993 22.7% 26.8% 23.3% 44.3% 26.0%
Fall 1994 23.5% 28.4% 24.2% 43.5% 27.4%
Fall 1995 24.5% 28.7% 25.5% 43.5% 27.9%
Fall 1996 26.7% 30.3% 32.6% 41.7% 29.7%
Fall 1997 27.2% 31.0% 30.6% 44.5% 30.4%

UNC-GA Planning/HSGrads.AT007/11-14-97

* Estimates of private N.C. high school graduates by race assume that five percent

were black and one percent were classified as "other" in each year.

Estimated numbers are used because enrollment and high school graduate data

by race are not provided by N.C. private high schools.

Source: 1. Public high school graduates - State Department of Public

Instruction.

2. Private high school graduates - Estimated by GA Staff.

3. Special high school graduates - survey directly from the high

school, except NCSA which provided Student Data File.

4. First-time freshmen enroliments - Student Data Files.



Attachment 3
Number and Average* Recentered SAT Scores of UNC First-Time Freshmen**

\ by Residence Status and Institution, Fall 1987 - Fall 1997
Total First-Time Freshmen In-State ) Out-of-State
Number, Average | Number Percent Average | Number Percent Average
Institution of Combined of of Combined of of Combined
and Year § Students SAT Students  Total SAT Students  Total SAT
ASU
1987 2,008 1037 1,775 88.4% 1033 233 116% 1072
1988 1,835 1055 1622 88.4% 1051 213 116% 1086
1989 1,983 1067 1682 84.8% 1065 . 301 15.2% 1078
1990 1,829 1057 1,609 88.0% 1057 220 120% 1062
1991 1,891 1070 1,658 87.7% 1067 233 123% 1092
1992 2,054 1080 1,776 86.5% 1078 278 135% 1094
1993 1,910 1088 1,621 84.9% 1083 289 151% 1114
1994 1,971 1091 1,671 84.8% 1090 300 152% 1101
1995 2,206 1094 1,858 84.2% 1089 348 158% 1122
1996 2,032 1087 1,753 86.3% 1084 279 13.7% 1104
1997 2,170 1076 1,821  839% 1073 349 16.1% 1093
. ECU
1987 2,754 979 2,219 80.6% 967 535 194% 1027
1988 2,991 970 2,433 81.3% 962 558 18.7% 1003
1989 2,633 983 2,213 84.0% 974 420 16.0% 1035
1990 2,645 985 2,117 80.0% 976 528 20.0% 1019
1991 2,336 997 1,887 80.8% 990 449 19.2% 1029
1992 2,866 1008 2175 75.9% 999 691 241% 1036
1993 2,435 1026 1,975 81.1% 1016 460 18.9% 1067
1994 2,363 1019 1,973 83.5% 1009 390 16.5% 1069
1995 2,642 1018 2,177 82.4% 1009 465 - 17.6% 1061
1996 2,807 1015 2,348 83.6% 1009 459 16.4% 1046
1997 2,935 1014 2,346 79.9% 1009 589 20.1% 1035
ECSU
1987 413 785 351 85.0% 777 62 15.0% 829
‘ 1988 434 830 381 87.8% 823 53 12.2% 881
1989 343 850 301 87.8% 848 42 122% 866
1990 309 856 270 87.4% 849 39 12.6% 908
1991 405 875 . 332 82.0% 866 73  18.0% 915
1992 545 906 458 84.0% 901 87 16.0% 933
1993 461 902 404 87.6% 894 57 12.4% 966
1994 391 883 330 84.4% 873 61 15.6% 939
1995 382 857 333 87.2% 852 49 12.8% 895
1996 381 840 329 86.4% 836 52 13.6% 863
1997 427 825 376 88.1% 820 51 11.9% 858
FSU
1987 47 718 428 90.9% 707 43 9.1% 831
1988 436 788 396 90.8% 781 40 9.2% 854
1989 537 808 499 92.9% 800 38 71% 908
. 1990 402 891 348 86.6% 888 54 13.4% 907
! 1991 456 915 377 827% 905 79 17.3% 963
1992 353 927 322 91.2% 926 31 8.8% 928
1993 452 931 406 89.8% 925 46 10.2% 979
1994 453 918 370 81.7% 913 83 18.3% 936
1995 389 915 338 86.9% 912 51 13.1% - 934
1996 597 867 539 90.3% 862 58 9.7% 905
1997 - 515 833 464 90.1% 832 51 9.9% 843
NCAS&T :
1987 1,215 863 888 73.1% 844 327 26.9% 911
1988 1,126 897 938 83.3% 878 188 16.7% 994
1989 1,158 903 950 82.0% 881 208 18.0% 1003
1990 1,084 895 911 84.0% 872 173  16.0% 1018
1991 1,485 920 1,213  81.7% 898 272 18.3% 1023
1992 1,495 935 1,170 78.3% 907 326 21.7% 1032
1993 1,444 938 1,163 80.5% 911 281 19.5% 1046
1994 1,342 946 1,094 81.5% 919 248 185% 1049
1995 1,404 953 1,159 825% 923 245 175% 1064
1996 1,324 933 1,090 82.3% 903 234 17.7% 1047
1997 1,391 928 1,176  84.5% 907 215 155% 1028
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Number and Average* Recentered SAT Scores of UNC First-Time Freshmen**
by Residence Status and Institution, Fall 1987 - Fall 1997

Total First-Time Freshmen In-State Out-of-State .
Number Average | Number Percent Average | Number Percent Average
Institution of Combined of of Combined of of Combined
and Year | Students SAT Students  Total SAT Students  Total SAT
NCCU
1987 903 835 678 75.1% 823 225 24.9% 869
1988 764 851 613 80.2% 837 151 19.8% 899
1989 999 842 765 76.6% 830 234 23.4% 879
1990 794 863 679 85.5% 850 115  14.5% 937
1991 559 879 457 81.8% 867 102 18.2% 922
1992 784 876 605 77.2% 868 179 22.8% 900
1993 855 898 661 77.3% 891 194 22.7% 919
1994 767 962 659 85.9% 952 108 14.1% 1007
1995 553 931 459 83.0% 913 94 17.0% 1016
1996 706 912 584 82.7% 901 122 17.3% 967
1997 736 894 587 79.8% 867 149  20.2% 992
NCSA
1987 65 1123 35 538% 1114 30 46.2% 1132
1988 87 1094 4  50.6% 1070 " 43 49.4% 1119
1989 66 1101 34 515% 1070 32 485% 1139
1990 66 1079 31 47.0% 1094 35 53.0% 1065
1991 51 1146 21 41.2% 1130 30 58.8% 1162
1992 78 1099 36 46.2% 1090 42 53.8% 1108
1993 98 1135 39 39.8% 1138 59 60.2% 1132
1994 90 1109 40 44.4% 1121 50 55.6% 1098
1995 99 1154 43  43.4% 1153 56 56.6% 1156
1996 105 1107 4  41.9% 1134 61 58.1% 1086
1997 157 1139 66 420% 1155 91 58.0% 1130
NCSU
1987 3,268 1134 2,771 84.8% 1132 497 152% 1144
1988 3,465 1141 2,924 84.4% 1137 541 15.6% 1161
1989 3,374 1143 2,869 85.0% 1140 505 15.0% 1159
1990 © 3,263 1141 2,755 84.4% 1139 508 15.6% 1155
1991 3,243 1139 2,689 82.9% 1137 554 17.1% 1147
1992 3,065 1156 2,519 822% 1158 546 17.8% 1148
1993 3,176 1158 2,678 84.3% 1159 498 15.7% 1153
1994 3,530 1143 2,986 84.6% 1144 544 15.4% 1139
1995 3,528 1149 3,047 86.4% 1150 481 13.6% 1147
1996 3,535 1148 3,087 87.3% 1149 448 12.7% 1145
1997 3,650 1154 3,195 875% 1154 455  12.5% 1151
UNC-A
1987 458 1033 399 87.1% 1027 59 12.9% 1076
1988 460 1053 413 89.8% 1051 47 10.2% 1072
1989 429 1088 374 87.2% 1088 55 12.8% 1089
1990 387 1093 337 87.1% 1092 50 12.9% 1099
1991 346 1121 302 87.3% 1121 4  12.7% 1121
1992 365 1135 315 86.3% 1133 50 13.7% 1144
1993 397 1145 317 79.8% 1150 80 20.2% 1126
1994 398 1137 339 85.2% 1135 59 14.8% 1151
1995 397 1133 324 81.6% 1133 73 18.4% 1132
1996 455 1141 380 835% 1141 75 16.5% 1144
1997 473 1150 392 82.9% 1150 81 17.1% 1148
UNC-CH
1987 3,151 1184 2,599 825% 1169 852 17.5% 1255
1988 3,293 1186 2,729 82.9% 1170 564 17.1% 1263
1989 3,191 1193 2616 820% 1175 575 18.0% 1275
1990 3,252 1195 2,647 81.4% 1175 605 18.6% 1280
1991 3,142 1202 2,583 82.2% 1183 559 17.8% 1287
1992 3,211 1204 2,627 81.8% 1186 584 18.2% 1288
1993 3,331 1207 2,659 79.8% 1187 672 20.2% 1291
1994 3,496 1211 2,761 79.0% 1188 735 21.0% 1300
1995 3,239 1222 2,678 82.7% 1206 561 17.3% 1299
1996 3,274 1222 2,661 81.3% 1206 613 18.7% 1290
1997 3,417 1220 2,853 83.5% 1207 564 165% 1289
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Number and Average* Recentered SAT Scores of UNC First-Time Freshmen**
by Residence Status and Institution, Fall 1987 - Fall 1997

Total First-Time Freshmen In-State Out-of-State
Number Average | Number Percent Average } Number Percent Average
Institution of Combined of of Combined of of  Combined
and Year § Students SAT Students  Total SAT Students  Total SAT
UNC-C
1987 1,681 1031 1,469 87.4% 1027 212 12.6% 1059
1988 1,858 1041 1605 86.4% 1036 253 13.6% 1078
1989 1,618 1024 1,447 89.4% 1022 171 10.6% 1049
1990 1,847 1037 1,595 86.4% 1034 252 13.6% 1058
1991 1,638 1033 1,379 84.2% 1029 259 15.8% 1056
1992 1,641 1035 1,358 82.8% 1033 283 17.2% 1047
1993 1,730 1029 1,450 83.8% 1026 280 16.2% 1048
1994 1,587 1035 1,286 81.0% 1031 301 19.0% 1050
1995 1,686 1035 1,385 82.1% 1029 301 17.9% 1060
1996 1,719 1023 1,427 83.0% 1019 292 17.0% 1043
1997 1,955 1015 1,649 84.3% 1010 306 15.7% 1046
UNC-G
1987 1,652 1048 1,347 81.5% 1036 305 18.5% 1103
1988 1,723 1055 1,441 83.6% 1046 282 16.4% 1104
1989 1,653 1062 1,375 83.2% 1053 278 16.8% 1109
1990 1,513 1062 1,250 82.6% 1053 263 17.4% 1103
1991 1,359 1060 1,122 82.6% 1054 237 17.4% 1091
1992 1,522 1060 1,233 81.0% 1053 289 19.0% 1089
1993 1,525 1058 1,227 80.5% 1055 298 19.5% 1071
1994 1,427 1041 1,161 81.4% 1037 266 18.6% 1060
1995 1,821 1011 1,524 83.7% 1007 297 16.3% 1037
1996 1,567 1027 1,331 84.9% 1023 236 15.1% 1055
1997 1,595 1028 1,354 84.9% 1025 241 15.1% 1049
UNC-P
1987 433 935 410 94.7% 929 23 5.3% 1013
1988 529 906 497 94.0% 902 32 6.0% 974
1989 475 924 448 94.3% 920 27 5.7% 989
1990 432 947 412  954% 946 20 4.6% 964
1991 394 939 372 94.4% 937 22 5.6% 969
1992 435 940 406 93.3% 935 29 6.7% 1016
1993 440 933 413 93.9% 930 27 6.1% 990
1994 433 942 419 96.8% 941 14 3.2% 966
1995 418 938 403 96.4% 937 15 3.6% 948
1996 465 898 451 97.0% 896 14 3.0% 979
1997 494 914 478 96.8% 914 16 3.2% 919
UNC-W
1987 1,636 987 1,384 84.6% 981 252 15.4% 1024
1988 1,260 1014 1,107 87.9% 1009 153 12.1% 1057
1989 1,509 1010 1,302 86.3% 1004 207 13.7% 1048
1990 1,120 1032 935 83.5% 1028 185 16.5% 1052
1991 1,561 1019 1,289 82.6% 1016 272 17.4% 1038
1992 1,237 1039 978 79.1% 1027 259 20.9% 1085
1993 1,449 1038 1,163 80.3% 1031 286 19.7% 1068
1994 1,343 1066 1,070 79.7% 1056 273 20.3% 1105
1995 1,412 1062 1,193 84.5% 1054 219  155% 1104
1996 1,670 1055 1,390 832% 1044 280 16.8% 1112
1997 1,378 1080 1,157 84.0% 1072 221 16.0% 1124
wcCu
1987 1,064 942 858 80.6% 933 206 19.4% 981
1988 1,121 961 951 84.8% 955 170 15.2% 992
1989 1,284 956 1,110 86.4% 953 174 13.6% 975
1990 999 964 858 85.9% 961 141 14.1% 981
1991 1,016 964 881 86.7% 961 135 13.3% 988
1992 1,069 974 965 90.3% 971 104 9.7% 1001
1993 1,057 977 941  89.0% 977 116 11.0% 982
1994 1,248 977 1,120 89.7% 975 128  10.3% 989
1995 1,161 965 1,048 90.3% 964 113 9.7% 984
1996 1,182 983 1,071 90.6% 984 111 9.4% 980
1997 1,226 980 1,115  90.9% 977 111 9.1% 1009
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Number and Average* Recentered SAT Scores of UNC First-Time Freshmen**
by Residence Status and Institution, Fall 1987 - Fall 1997

Total First-Time Freshmen In-State Qut-of-State i
Number Average | Number Percent Average | Number Percent Average
Institution of Combined of of Combined of of Combined
and Year | Students SAT Students  Total SAT Students  Total SAT
wSssu
1987 431 800 389 90.3% 792 42 9.7% 877
1988 451 813 389 86.3% 808 62 13.7% 846
1989 425 805 372 87.5% 805 53 125% 806
1990 379 821 323 85.2% 815 56 14.8% 860
1991 462 850 402 87.0% 845 60 13.0% 883
1992 408 862 359 88.0% 859 49  12.0% 879
1993 385 893 344 89.4% 895 4 10.6% 874
1994 342 918 319 93.3% 914 23 6.7% 994
1995 457 870 420 91.9% 862 37 8.1% 988
1996 494 851 454 91.9% 848 40 8.1% 889
1997 493 849 462 93.7% 846 31 6.3% 899
UNC TOTAL
1987 21,603 1023 18,000 83.3% 1016 3,603 16.7% 1062
1988 21,833 1036 18,483 84.7% 1028 3,350 15.3% 1085
1989 21,677 1038 18,357 84.7% 1029 3,320 15.3% 1088
1990 20,321 1049 17,077 84.0% 1040 3,244 16.0% 1096
1991 20,344 1052 16,964 834% 1044 3,380 16.6% 1094
1992 21,128 1059 17,302 81.9% 1051 3,826 18.1% 1094
1993 21,145 1067 17,461 82.6% 1058 3,684 17.4% 1109
1994 21,181 1074 17,598 83.1% 1064 . 3583 16.9% 1122
1995 21,794 1068 18,389 84.4% 1060 3,405 15.6% 1114
1996 22,313 1061 18,939 84.9% 1053 3,374 151% 1107
1997 23,012 1060 19,491 84.7% 1053 3,521 15.3% 1100

UNC-GA Planning/Admiss.AT001/11-14-97
*Averages are based only on freshmen with SAT scores. Three percent of the total first-time freshmen

in Fall 1997 did not have SAT scores. )
**Excludes four-year diploma students at NCSA and Agricuitural Institute students at NCSU.
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The University of North Carolina
Schedule of Priorities Requests -Current Operations and

Governor's Recommendations
1998-99

Schedule of Priorities .
Budget Request for Current Operations

Enroliment Changes:

Regular Term

Distance Learning/Extension Degree Credit
Total - Enroliment Changes
Funding Equity .

Information Technology - Computing and
Telecommunications
Year 2000 Computer Compliance (non-recurring)

Libraries

Rewarding Teaching Excellence
University Outreach to the Public Schools
New Degree Programs

Graduate Education and Research

Area Health Education Centers
Administrative Support for New Processes
Remove 2% Reversion Rate Requirement

'Distinguished Professors Endowment Trust Fund:  State

Matching Funds
Interinstitutional Programs

1997 Regular
Session
Appropriations

$ 3,744,391

0
3,744,391

21,000,000

0
2,000,000

0
1,185,000
2,325,000
7,700,659
2,750,000
481,521

1% approved

1,000,000
794,000

1998-99
Supplemental
Request

$ 13,730,338

18,046,943
31,777,281
0

19,583,866
6,011,056
9,782,276
6,695,697
5,032,371

800,000
1,876,326
1,250,000

433,945

1% requested

5,600,000
5,960,517

Page 1

1998-99

0...o<m..=o_..m Recommendation

Recurring

$ 13,730,338
0

13,730,338
0

0
0
0
0

580,000

AO OO0

1% recommended

Nonrecurring

oNolole

._W_ommboo

0
13,391,394
1,775,000

(oNoNoloNo

5,600,000
900,000



S

b

TOTAL 42,980,571 94,803,335 14,310,338 39,691,394
Less: Tuition _:o_.ﬂommm (12,067,925) (94,116) 0 0
Net Appropriation 30,912,646 94,709,219 14,310,338 39,691,394
1 By actions of 1997 Regular Session tuition rate increases:
1997-98 — residents, 3%, nonresidents at NCSU and UNC-CH, 5% and NCSA, 3%, 1998-99 — both residents and nonresidents, 2%
m~<. a special provision enacted by the 1997 Regular session, each special responsibility constituent institution is authorized to use
1% of its required reversion for nonrecurring costs of technology, including infrastructure for academic facilities on the campus; for
implementation of the campus technology plan as approved by the Board of Governors; or for libraries.
3 Statewide reserve includes $5.4 million for UNC for Year 2000 computer compliance.
4 Removal of the remaining 1% Required Reversion is recommended effective with the 1998-99 mmo.m\ year. For 1999-2000 and
thereafter a special provision is recommended whereby the 1% required reversion shall be used to fund the Excellence in Teaching
Awards at the campus level.
1997 Regular 1998-99 1998-99
W Session Supplemental Governor's Recommendation
Other Programs . Appropriations Request Recurring Nonrecurring
NC Global Schools Partnership 90,000
Center for Global Business Education and Research 60,000
Special Olympics Related Expenses (NCSU & UNC-CH) 392,000
Leadership North Carolina 75,000
Total - Other Programs 0 0 0 617,000

Page 2
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Agricultural Programs
Program Enhancement:
Academic Enhancement Salary Increases
Non-personnel Support
Agricultural Production and Life Sciences Industries
Natural Resources and the Environment
Communities and Rural Development
Pfiesteria Research
Water Quality Research- Neuse & Cape Fear River Basins
Agricultural Research

Total - Agricultural Programs

North Carolina Schoo! of Science and Mathematics

Residential Program Enhancements

Student Leadership Development Program with israel
Coordinated Growth of Outreach, Residential, & Support Services
Salary Plan

Total - N.C. School of Science and Mathematics

1997 Regular
Session
Appropriations

500,000

500,000

1997 Regular
Session
Appropriations

1998-99
Supplemental
Request

1,396,692
831,120

1,400,000
900,000
600,000
500,000
400,000
(500,000)

5,527,812

1998-99
Supplemental
Request

$ 285,455
111,059
655,020

38,952
1,090,486

Page 3

1998-99
Governor's Recommendation

Recurring Nonrecurring
606,000 1,586,000
606,000 1,586,000

1998-99

Governor's Recommendation

Recurring Nonrecurring

$ 300,000

300,000



-

Related Educational Programs
Aid to N.C. Students Attending N.C. Independent Colleges

and Universities (overall increase of $300 per student from 7,248,986
$2,200 to $2,500)

Total Expansion Budget-Current Operations Appropriations $.31,412,646.00 $ 101,327,517.00 $ 22,465,324 $ 41,894,394

1997 Regular 1998-99 1998-99
Session Supplemental Governor's Recommendation
Salary Increases Appropriations Request Recurring Nonrecurring
EPA Academic Salary Increases
Request - 6% -University-wide $ 54,496,078
Recommendation - 4% 37,004,302
Plus 2% non-recurring funds for rewarding teaching
excellence included in Schedule of Priorities, Line 5 above Aw,wmfwooh
SPA Employees' Recommendation - 4%
(salary increases for SPA employees are not included
in the Board's Budget Request) . 16,491,000
1% bonus for non-teaching EPA and SPA employees 6,409,874
Subtotal-Salaries ﬁ $ - $ 54,496,078 $ 53,495,302 $ 19,801,268
Total Governor's Recommendations 91,176,964 103,590,056

Page 4
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includes 6. m&..‘oﬁ teacher schedule at NCSSM and an adjustment comparable to the local supplement paid public school teachers in Durham County.

2 Non-add figure

Page 5
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina
PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Schedule of Priorities — Capital Improvements

Line 1: Repairs and Renovations - $130,000,000

In 1993, the General Assembly established a state-wide Reserve for Repairs and Renovations to
address the deferred maintenance needs of General Fund supported facilities. General Statute 143-
15.3A(a) states that "the State Controller shall reserve to the Repairs and Renovations Reserve Account
three percent (3%) of the replacement value of all State buildings supported from the General Fund, at
the end of each fiscal year." For the 1995-97 biennium, 46 percent of the amount reserved by the State
Controller was allocated to the Board of Governors of the University of North Carolina - totals of $57.5
million for 1995-96 and $59.8 million for 1996-97. The repair and renovation funds were then allocated
by the Board of Governors to the sixteen constituent institutions in accordance with the Board's
Funding Allocation Model developed specifically for this purpose. Other organizations for which the
Board has responsibility, e.g., the University of North Carolina Center for Public Television and the
North Carolina School of Science and Mathematics, were allocated funds for high priority projects prior
to applying the Board's formula to determine institutional allocations.

The Reserve for Repairs and Renovations has provided the University with the ability to begin to
address the significant deferred maintenance bomam, of the institutions. The Board of Governors wishes
to express its gratitude to the General Assembly for recognizing that significant expenditures must be

made to repair and replace roofs, address fire safety needs, improve classroom facilities, address
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Repairs and Renovations (Continued)

The list that follows, which totals $329,427,900, represents the portion of system-wide repair and
renovation needs that institutions propose to fund from the Reserve for Repairs and Renovations over
the next five years. The specific projects will be revised as buildings and infrastructure deteriorate and
lower vdodq projects move to the top of the list. The amount requested, $130,000,000, represents
anticipated funding for the biennium assuming that the current level of funding prescribed by the
statutes continues. The requested amount further assumes that the University's allocation from the
state-wide Reserve will increase from 46 percent to 50 percent. Any additional funds provided to the
University would allow for the acceleration of institutional repair and renovation plans.

As illustrated in the chart on the following page, -all of the projects identified in the five-year
institutional plans fit within the statutory categories. The category in need of the largest amount of
funding is the one that includes utilities infrastructure. For example, 50 percent of the request for the
University of North Carolina at Greensboro, an older campus with significant infrastructural Eo,Ean.
fits within this category. The second greatest category of need is the one that addresses problems with
electrical, plumbing, heating, ventilating, and air conditioning systems. Twenty percent of all projects
fall within this category. Next, the category for improving the usage of existing space represents 15

percent of the request as institutions strive to meet current standards for classroom and
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and improvements

REPAIRS AND RENOVATIONS REQUESTS BY CATEGORY OF PROJECT

. . Roof Repairs &
Drainage & Landscaping
2.0% Replacements Structural Repairs
3.3% 3.3% Federal & State Standards
Utilities, Roads, Walks & Drives [ 3.8%
24.4%
el .
A Electrical,
A Plumbing, HVAC
] 19.7%

Historical 11!

mmmﬁoﬂmao?vmwm IIETTELY e
0.4% .

Improve Cmm%

Existing Space 3 Disabilities Act
14.9% % : Improvements
O w.wnxv
Asbestos & Other . * _u_:w MMEQ
Contaminants Energy Efficiency e
3.0% 8.8%
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Repairs and Renovations (Continued)

APPALACHIAN STATE UNIVERSITY

Roof Repairs and Replacements - Five Academic Buildings

Window/Door Replacements for Seven Buildings, Waterproofing Eight Bldgs.
Improvements to Roads, Walks, Drives, and Utilities

Improvements to Meet Requirements of Americans with Disabilities Act
Improvements to Meet Fire and Life Safety Needs in Academic Buildings
Removal of Asbestos, Lead Based Paint, and Other Contaminants
Renovations to Improve Use of Existing Space

Repairs to Air Conditioning Systems

Drainage and Landscape Improvements

Total - Appalachian State University

EAST CAROLINA UNIVERSITY

Renovations to Twelve Academic Buildings

Renovations to Christenbury Gymnasium

Improvements Recommended by Department of Insurance-Academic Bldgs.
Academic Elevators Upgrade

Window Replacements - Seventeen Academic Buildings

Electrical Distribution Upgrade

Upgrade Academic Classrooms and Learning Laboratories

East Campus Irrigation System

Roof Replacements in Academic Facilities

Steam Plant Modifications

Total - East Carolina University

182

$ 677,500

1,563,500
1,422,200
2,720,800
2,489,900
1,917,600
6,298,000

714,400

723,400

18,527,300

7,327,600
5,813,700
4,746,800
4,207,100
3,802,400
3,744,900
3,636,400
2,880,000
1,831,200
1,966,400

39,956,500
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Repairs and Renovations (Continued)

FAYETTEVILLE STATE UNIVERSITY (Continued)

Campus Landscaping East Campus $ 355,200
Repairs to Connector, Bryant Hall 100,700
Total - Fayetteville State University 5,859,800

NORTH CAROLINA A & T STATE UNIVERSITY

Roof Replacements and Repairs 1,115,300
T. E. Neal Boiler Replacement - Phase II 3,060,800
Barnes Hall Renovations 3,407,500
Benbow Hall Repairs 1,863,400
General Building Repairs - Twelve Academic Buildings 5,089,000
Cherry Hall Renovations 4,141,300
Campus Utilities Improvements 3,387,200
Total - North Carolina A&T State University 22,064,500

NORTH CAROLINA CENTRAL UNIVERSITY

Campus Safety Improvements 2,270,900
Repairs to the Underground Steam Distribution Lines 8,889,500
Removal of Underground Storage Tanks 48,900
Emergency Power Generator System 69,400
Chemistry Building Renovations 550,400
Old Health Building Electrical Upgrade 172,800
Safety Improvements to Physical Plant 762,900
Improvements to Turner Law School Book Storage 163,500
Improvements to Administration Offices - College of Arts and Sciences 459,900
Energy Conservation Improvements 1,220,100
Total - North Carolina Central University 14,608,300

184



006°98¢
008°L1¥
001'ST¥
00g8CP1'1
00S°cLS
000°LLT
00£°GE6°C
00108
002'SL0°T
00.°€S9
006 9G¥
008919

000‘I6I'S

002'sS
006'¥0¢
00L'vT%
00S'221
00£'€01
00£'68G°1
001'9.L%
000°‘6%L
008'€L1
002'%S
00S've
001°'19¢
oov'zve S

G681

Al 3seyd - uonnqnsi( redLnoaly 35ejoA ysiy Arewrry

III 3seyd - [01JU0D UOISOIF/UOTIRIO}SIY Youelg AYo0y

I 9seyd - apeisdn Sunysry ,s1ysSirusarn, vdd - sndure)

(sSurprmg 13) 111 9seud - apexddn uonosieq a1

apeIdd() 901AI0S [EOLI)OS[H ATepuodas - WAD

I 3seyd - siredsy Surping Annod peoy Is[aayp aye]

[[eH X00 0} SUOI}RAOUIY

(s8urpning 91) saredsy Suyooidisepm pue 91210U0) ‘Aruosey sndure)
[ 3seyd - uone[nsulay/juswieqy $0)saqsy Jue|d wesjs ysnoiqrex

I 9seyd - sopeiddn pue suone[reisu] waiss AS1oUuy pajyewIony sndure)
(s8urpning %) 11 aseyq - apeaddn uorssarddng sy

II aseyq - wasAg ureiq oe[day - [[eH Isupren

ALISHHAINN LVLS VNITOYVO HIMON

S}V 243 JO [007O§ BUFOIE) YIION - [e30]

sareday Lruosep

SI[eH 90UapISRy pIojues pue JI00JA Ul sjuswaoe[day mopuip pue Sugoo1sy
9I)esy L, S[IINR( 0} SUOBAOUSY

suipning soedyIop ur Juswsoerdsy JaYD OVAH

9DIAI3S [eJ11103[Y 9Fe)[0A YSIH 03 sareday

INUID SUIAI]S 3]} 0} SUOIBAOUIY

[TeH [e)03Y pue [[eH pIojMel) 0] SUORBAOUIY pue siredoay]
GI® 1 ssuipfing - sdoyg swnjso) 0} syuswadAoxduuy

sjor] Supjred pue sfempeoy sndure) o3 sareday

surpiing £e1n - Jgonsy [eonsnody pue Furiooy soeidoy
S0USPISIY S, IO[[UBYD 93 Uf WISAS OVAH 2oeidoy

- sSupyng 1noy - Sugooxdisyem Jouepxy pue sareday Jooy
sSurpfing SNUSPedY Ul SWa)sAS Iopunds pue uopoajeg =i

SIMV JHL 40 TOOHOS VNITOYVO.HIMON

(PoNUNIU0)) SUONEAOUSY pue sireday

sjuswsnoidw| pue suoisuedx3 - SNOILYHIAO ALISHIAINN | LHV

Buljoed yuoN jo Alsiamun 8yl Jo SI0UIBA0H Jo pieog - 1SINDIY 13DANG 66-L661



1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Repairs and Renovations (Continued)

NORTH CAROLINA STATE UNIVERSITY (Continued)

Lake Wheeler Road Dairy Building Repairs - Phase I

Renovations to Academic Classroom Facilities

Roof Repair - Phase III (6 Buildings)

Extension of NE Campus Chilled Water Loop - Phase III

Chilled Water Line Replacement - CVM Finger Barns

Secondary Electrical Renovations - Phase VII (7 Academic Buildings)
College of Veterinary Medicine - Floor Replacement

Pamlico Aquaculture Building Repairs - Phase I

Energy Studies - Demand Side Management and System Efficiency
Replacement of Steam Distribution Expansion Joints

Fire Detection Upgrade - Phase IV (29 Buildings)

Architectural Barrier Removal Projects Throughout Campus
Riddick Labs HVAC Renovation

Repair and Replacement of Cates Steam Plant Pumps and Compressors
Horticultural Crops Research Station Repairs - Phase I

Gardner Hall HVAC Renovations

Upgrades to Fume Hoods - Riddick, Burlington, Withers, and Research I
Primary High Voltage Electrical Distribution - Phase V

Fire Code Upgrade - Emergency Egress Lighting - Phase I

Fire Partition Rating Upgrade (11 Buildings)

CVM - New Fire Main

Cunningham Research Station Repairs - Phase I

Renovations to the Minerals Research Laboratory

Centennial Campus Infrastructure Improvements

Install Fume Hood Air Flow Monitors

Install New Area Lighting - Phase I A

OSHA Handrails/Egress Renovations Throughout Campus

Fire Suppression Upgrade - Phase III (5 Buildings)

Reedy Creek Road Building Repairs - Phase I

Condensate and Steam Line Upgrades - Phase I

186

$ 87,000
929,500
748,000

1,783,100
484,800
1,208,300
249,700
163,000
150,000
57,400
1,631,800
3,658,800
3,454,400
62,400
107,000
3,501,500
5,767,200
386,900
337,100
135,700
313,400
88,000
2,170,300
2,308,500
2,247,000
261,100
744,100
832,300
108,000
329,000
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Repairs and Renovations (Continued)

THE UNIVERSITY OF NORTH CAROLINA AT ASHEVILLE

Repair and Renovation of Rhoades Science Tower Laboratory
HVAC Improvements - Rhoades Science Hall

Repairs to Lipinsky Hall

Phillips Hall Window Replacements

Upgrade Secondary Electrical Distribution System - Two Academic Buildings
Repairs to Roads, Streets, and Sidewalks

Removal of Underground Storage Tanks

Upgrade Fire Alarm Systems in Academic Facilities

HVAC System Improvements - Justice Center

Phillips Hall Renovations

Asbestos Removal - Campus-wide Mechanical Rooms
Improvements to Electrical System - Justice Center

Elevator Installation - Phillips Hall

Total - UNC-Asheville

THE NORTH CAROLINA ARBORETUM

Improvements to the Utility Corridor
Fire Safety Improvements
Roof Replacement - Visitor Education Center

Total - The North Carolina Arboretum

188

$ 552,300
791,700
513,700
188,000
376,000

1,018,100
191,500
191,500
753,400

1,471,100
127,700
178,800
191,500

6,545,300

288,700
546,500
333,500

1,168,700
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Repairs and Renovations (Continued)

THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL - HEALTH AFFAIRS

Replace Boiler #5

Renovation of Medical Science Research Building

Renovations to Old Dental Building

HVAC Renovations, Rosenau Hall

Renovations, Beard Hall First Floor

Replace Emergency Generator, Molecular Biology/Glaxo Building
Reconstruct Playground, Frank Porter Graham Center
Architectural Barrier Removal Projects

Renovate Miller Hall

Recaulk Exterior, Brinkhous-Bullitt Building

South Chiller Plant Expansion - Phase II

Improvements to Steam Service for Central Research & Burnett Womack Bldgs.
Replace Generator, Taylor Hall

Steam Line Improvements, Carolina Inn to Beard Hall

Replace Roofs - Three Buildings

Health Sciences Library Renovation (Advance Planning)

Repairs to Roads and Sidewalks

Steam Absorption Chiller, Wilson-Coker-Mitchell Plant (Advance Planning)
Renovate Design and Education Support Center - School of Nursing
Renovate Orthodontic and Pediatric Clinics, Brauer Hall

Door Security Systems, School of Medicine

Renovate Basement of Rosenau Hall

Replace Gilsulate Steam Distribution System (Advance Planning)
Renovate Dental Faculty Practice Area, Brauer Hall

Classroom Improvements, School of Medicine

Renovation of Observation Laboratory, Frank Porter Graham Center
HVAC Upgrade, First Floor Brauer Hall

Renovations in Animal Quarters, Burnett-Womack Building
Renovate Graduate Student Clinic, Brauer Hall

Construct South Loop Road - Phase I

Total - UNC-Chapel Hill, Health Affairs

190

$ 3,475,900

5,390,800
5,458,700
3,735,600
96,500
193,300
100,600
3,778,600
768,900
126,500
4,467,500
1,021,500
456,700
766,100
505,800
200,000
340,500
250,000
158,100
1,762,000
334,000
419,300
500,000
515,800
416,200
59,100
976,800
633,400
834,100
4,268,800

42,011,100
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Repairs and Renovations (Continued)

THE UNIVERSITY OF NORTH CAROLINA AT GREENSBORO (Continued)

Utilities Infrastructure Improvements

New Electrical Substation

Elevator Upgrade - Phase |

CFC Refrigerant Management and Mechanical Systems Replacement
Campus-wide Utility Repairs, Replacements and Extensions
Central Automated Utilities Control - Phase I

Renovations for Energy Efficiency

HVAC System Controls Replacement - Phase I

Architectural Barrier Removal Projects - Phase 11
Renovations to Sanitary Sewer System

Improvements to Roads and Walks - Phase II

Carpet Replacement - Various Locations

Mechanical, Electrical, and Plumbing System Improvements
Repairs and Improvements to Campus Landscaping
Renovations to Brown and Brown Annex Buildings

Wall Repairs - Eberhart Building

Total - UNC-Greensboro

THE UNIVERSITY OF NORTH CAROLINA AT PEMBROKE

Window Replacements in Campus Facilities

Boiler Replacement - Jacobs Hall

Improvements for Fire Safety in Academic and Administrative Facilities
Electrical System Improvements

New Earth Science Laboratory - Business Administration Building
Roof Replacement - Upper Levels of Health and Physical Education Building
Roof Replacement - Central Stores

Lighting and Sound System Improvements - Pertorming Arts Center
Power Winches - Health and P.E. Building

Automated Energy Management System

Renovations to Old Main

Total - UNC-Pembroke
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$ 4,486,300
1,874,600
261,700
1,344,300
1,029,500
1,841,200
1,147,800
546,200
466,200
251,200
228,900
400,500
972,600
326,200
1,366,800
944,000

20,480,500

769,900

71,300
320,500

33,400
130,200
469,000
219,000
560,000

11,900
343,600
255,900

3,184,700
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Repairs and Renovations (Continued)

WESTERN CAROLINA UNIVERSITY (Continued)

Correct Fire Safety Deficiencies - Academic and Administrative Facilities
Renovations to Bird Building

Steam Plant Improvements

Central Fire Reporting - Phase IV

OSHA Improvements - Phase II

Renovations to Breese Gym - Phase Il

Repairs to Exterior Walls

Upgrade Underground Electrical Distribution System

Architectural Barrier Removal Projects - Phase I

HVAC Improvements - Old Student Union

Repairs to Ice Rink - Ramsey Activity Center

Renovate Lockset Hardware in Eleven Buildings

Renovate Child Care Area - Camp Building

Upgrade Overhead Electrical Distribution System

Renovate Tennis Courts

Art Department Renovation - Belk Building

Activate Broadband Cable System

Fire Safety Renovations - Hunter Library

Reconstruct Physical Education Track Facility

Highlands Biological Station - Renovate Clark Foreman Museum Building

Total - Western Carolina University

WINSTON-SALEM STATE UNIVERSITY

Renovations of Anderson Jr. High School - Phase III

Campus Infrastructure Improvements for Roads and Pedestrian Walkways
Building Repairs to Academic Facilities

HVAC System Repairs - Hill Hall

Total - Winston-Salem State University

194

$ 328,000
1,093,100
1,033,700

403,700
441,200
283,500
125,400
1,003,700
953,600
178,800
523,900
114,900
882,500
776,700
289,600
284,600
232,800
329,700
741,200
187,800

17,670,500

1,490,700
3,053,900

321,100
1,012,300

5,878,000
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Schedule of Priorities — Capital Improvements

Line 2: Fire Safety Improvements, Student Residence Halls — $69,734,400

House Bill 53, Sec. 16.4(a), which was ratified by the General Assembly in 1996, required
that the Board of Governors conduct a comprehensive survey of campus residential facilities,
including facilities at the North Carolina School of Science and Mathematics, to examine
"potential fire hazards at those facilities, and the fire detection and safety equipment currently
installed in those facilities." The survey found that $4,721,040 was needed to complete the
installation of central smoke detection and alarm systems in all residence halls. This estimate
provides for systems that would be interconnected with a central campus alarm system that is
continuously monitored at a single location beyond the confines of each residence building. The
Board of Governors' survey reported that the installation of sprinkler systems in all residence
halls not so equipped would cost $76,514,121. The University's residence halls house
approximately 49,000 occupants in 25,371 separate residence rooms.

House Bill 53, Sec. 16.4(b) required that improvements to fire safety systems be addressed
by using institutional housing trust funds and other institutional resources as a first source of
funding. The legislation further allowed the University to use 1996 repair and renovation funds
as a secondary source of funding. In 1996 the Board of Governors authorized fire safety projects

in residence halls totaling $9.9 million - $4.1 million to be financed from Institutional Housing

196



161

"UOTeI)STUTWIPY
Jo EoEthuQ ‘UorONIISU0) 91elS Jo YO Y} 4q v_u>oamm U39q 9ARY SIJBUWIISI ]SO0 [V
"sanIoe) renpuapisal jo sgurdnois 10sfoad euonninsur uo paseq st wreroxd Suwmofoy sy,
"SI0)0BIIUO0D
Iouuds a1y pasusdy jo Aoeded Furoenuod 9y} UO UOHEIWI] J93IBW Y} ST UOIIRIIPISUOD
I0J 9nssI AIBpuU0d9S Y "I19MO] SI SUISNOY JI0J PUBWIAP 9Y} USUYM ‘ULId) ISUIWNS 9] Surinp
paysidwodde 3q prnom wergord ay) Jo yonui ‘uosealx siy} 1o Sursnoy dyeaud [edo] urejqo
0] P9210J 9q P[NoMm OUm SJUIPN]S JO SISquINU dgre] 10J swarqord ur Jnsax pnom Ieas druuspede sy
SuLmp 991A19S WOJ S[[BY I0USPISAI JO [BAOWISY 'PIAOUIAI U] A€y sjuednodo [[e usym pajrejsur
9q p[nom surdsAs Jo[urrds oIff ‘SJUSPISAI JO SJI] Oorurspede 9y} jo uondrusip proAe o] ‘sqey
90uspIsal Jo AJurofew 9] U] ‘WINIUURI] 66-L661 2} Puokaq pue noysnoiy; mmnoodo o) pajedonue
SI s[rey 20ouaprsarx sndured NoygnoIy) swalsks .EEE.H% pue £joyes aayj Jo uone[reIsul ayL,
‘00¥'¥€L°69S gurrejoy syoafoxd Koyes I papunjun sayruapl
PUE 9ATOIIP SANR[SISO] Jey} S199W ‘SIAISSAI puny jsna Sursnoy feuonninsul pojedoiue wody
uol[Iu 9°'1$ [eUonIppe ue yim po[dnod ‘aulf siyy, '3sonboy 198png 66-L661 Y3 U SIOWIIA0L) JO
preod 9y Aq passaippe 9q AoAIns 9y} Aq payIIULPI Spaau papunjun [[e jey; paanbal (0)§'g1 099

‘€G [ 9SNOH 'SUOIBAOUIY pue Wbdnmvm JOJ SAI9SIY 9661 23} Woa) uoiiu wmm pue spuny jsnij,

(PSTIUTIUG))) S[[eH] 90UaPISoy JUSPIG ‘SIUAtIAAGCIATI] A19J8S oIl 2 SUT]

sjuawanoidw pue suojsuedx3 - SNOLLYHIO ALISHIAINN | LHVd

BUJj01ED YUON JO AIiSISAUN SYL JO SI0UIAA0Y JO pieog - 1SIND3IY L3DANG 66-L66)



1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Line 2: Fire Safety Improvements, Student Residence Halls (Continued)

APPALACHIAN STATE UNIVERSITY

Sprinkler Systems - East Area Residence Halls (Cannon, Hoey,

Doughton, Lovill, White, Coffey, Cone, and East Residence Halls)

This $2,448,900 project would be funded through a combination of Institutional
Housing Trust Funds ($1,000,000) and 1997-99 appropriated funds ($1,448,900).

Sprinkler Systems - West Area Residence Halls (Justice, Gardner,
Coltrane, Bowie, Eggers, Winkler, Frank, and Belk Residence Halls)

TOTAL - Appalachian State University

EAST CAROLINA UNIVERSITY

Fire Safety Renovations for Greene and Clement Residence Halls

Fire Safety Renovations for Cotten Residence Hall
Fire Safety Renovations for White Residence Hall
Fire Safety Renovations for Tyler Residence Hall
Fire Safety Renovations for Fleming Residence Hall
Fire Safety Renovations for Fletcher Residence Hall
Fire Safety Renovations for Garrett Residence Hall
Fire Safety Renovations for Aycock Residence Hall
Fire Safety Renovations for Jones Residence Hall
Fire Safety Renovations for Belk Residence Hall
Fire Safety Renovations for Scott Residence Hall
Fire Safety Renovations for Slay and Umstead Residence Halls

TOTAL - East Carolina University
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$ 1,448,900

2,507,900

3,956,800

1,347,900
401,200
684,700
783,200
285,400

2,022,300
451,200
737,000
840,600

2,219,900
799,100
512,100

11,084,600
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Line 2: Fire Safety Improvements, Student Residence Halls (Continued)

NORTH CAROLINA CENTRAL UNIVERSITY

Installation of Sprinkler Systems in Eagleson/Graduate Apartments

This $578,900 project would be funded using $78,900 from Institutional
Housing Trust Funds and $500,000 from appropriated funds.

Installation of Sprinkler Systems in Baynes and McLean
Residence Halls

Project total cost is $667,000 to be funded using $167,000 from Institutional
Housing Trust Funds and $500,000 from appropriated funds.

Installation of Sprinkler Systems in Annie Day/Latham/Rush
Residence Halls

Installation of Sprinkler Systems in Chidley Hall

TOTAL - North Carolina Central University

NORTH CAROLINA SCHOOL OF THE ARTS

Automatic Sprinkler and Fire Control System for Eight Residence
Halls (Moore, Sanford, and Residence Halls A-F)
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$ 500,000

500,000

701,700
834,200

2,535,900

670,800
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Line 2: Fire Safety Improvements, Student Residence Halls (Continued)

THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL

Install Sprinkler Systems in High Rise Residence Halls (Craige,
Ehringhaus, Hinton-James, and Morrison)

Install Sprinkler Systems (Alderman, Kenan, Mclver, Spencer,
Carmichael, Cobb, and Whitehead Residence Halls)

Install Sprinkler Systems (Parker, Teague, and Avery Residence Halls)
Install Sprinkler Systems (Ruffin, Grimes, Manly, Mangum, Lewis,
Everett, and Stacy Residence Halls)

Install Sprinkler Systems (Alexander, Connor, Joyner, and
Winston Residence Halls)

Install Sprinkler Systems in Odum Village

TOTAL - UNC-Chapel Hill

THE UNIVERSITY OF NORTH -CAROLINA AT CHARLOTTE

Residence Halls Fire Detection Systems - Phase II (Scott, Sanford,
Holshouser, Moore, Hickory, Sycamore, Cedar, Hawthomn, Poplar,
Oak, Maple, Elm, and Pine)

Residence Halls Sprinkler Systems (Scott, Sanford, Holshouser,
Moore, Hunt Village, Martin Village - Phase III, Hickory, Sycamore,
Cedar, Hawthorn, Oak, Maple, Elm, and Pine)

TOTAL - UNC-Charlotte
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$ 11,684,100

1,285,700
2,477,900

503,600

581,700
1,498,000

18,031,000

1,055,400

5,327,800

6,383,200
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

Line 2: Fire Safety Improvements, Student Residence Halls (Continued)

WESTERN CAROLINA UNIVERSITY

Fire Safety Improvements - Residential Facilities - Phase II
(Albright-Benton, Buchanan, Helder, Leatherwood, and Reynolds

Residence Halls) $ 2,277,800
WINSTON-SALEM STATE UNIVERSITY

Fire Safety System for Brown Hall 1,594,300

GRAND TOTAL - FIRE SAFETY 69,734,400
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements
1997 University-Wide Facilities Plan (Continued)

within this category, as well as other categories. The completion of the development of standards
will allow for projects within categories to be prioritized.

At the end of each category is a matrix containing supplemental information for each
project. These matrices are presented to the General Assembly for the first time in this budget
request and provide useful information for identifying projects for funding. As the University's
capital improvements processes are further defined and space standards are developed, the
information presented in matrix format should become even more useful.

The project priority categories of the Board of Governors are as follows:

Project Category Request

Current Capacity $ 388,250,000
Future Capacity 34,196,200
Technology : 32,340,600
Program Quality 114,789,600
Special Purpose 46,395,500
Support Facility 11,922,900
Land Acquisition 15,000,000
Total 642,894,800

While the projects represent current needs, it is recognized that it is not likely that all of this plan
can be funded in a single Session of the General Assembly. The Board therefore commends the

approach that was followed in response to the presentation of similar University-wide Plans in
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity
$388,250,000

The first priority o\wﬂomog of the Board of Governors provides for new facilities or major
renovations to existing facilities to meet the needs of students currently enrolled in the University.
Twenty-eight projects totaling $352,702,300 provide for expanded and improved classrooms,
laboratories, and libraries. Three projects totaling $29,866,100 provide expanded student service
facilities and one project for $5,681,600 provides for infrastructure development.

Descriptions of the projects follow, including cost estimates approved by the Office of State
Construction, Department of Administration. Following the project descriptions is a matrix that

summarizes the current capacity projects and provides supplementary information.
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)

EAST CAROLINA UNIVERSITY - ACADEMIC AFFAIRS

Science Laboratories and Technology Building, $47,997,600

The project would provide for construction of a 259,000 square-foot building for use by the
Departments of Chemistry and Industrial Technology. The building would contain laboratories,
classrooms, an auditorium, faculty offices, and support areas. Currently, the departments utilize
a facility constructed during the 1930s with laboratories that have not been updated since the
1950s. The newly constructed building would serve in excess of 2,300 students majoring in
science and technology curricula. In 1996 the General Assembly appropriated $1,000,000
toward this $48,997,600 project. The major cost components are:

Design $ 2,519,500
Site Preparation 360,000
Construction 44,118,100
Fixed and Movable Equipment 2,000,000
Total 48,997,600

EAST CAROLINA UNIVERSITY - HEALTH AFFAIRS

Health Sciences Library Expansion, $6,106,600

The project would provide for construction of a 37,074 square-foot addition to the Brody Building
to expand the existing Health Sciences Library. Fifty-five percent of the addition would consist of
stacks for housing books; the remainder would consist of carrels, individual and group study
areas, and administrative offices. The library facilities serve 2,600 students in the Schools of
Medicine, Nursing, Allied Health, and Social Work. The major cost components are:

Design S 410,900
Site Preparation _ 15,000
Construction 5,430,700
Fixed and Movable Equipment 250,000
Total 6,106,600
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)

FAYETTEVILLE STATE UNIVERSITY

Fine Arts and General Classroom Facility, $15,524,400

The project would provide for construction of a 114,000 square-foot building with classrooms,
laboratories, studios, galleries, and a theater. The building would accommodate the fine arts
program and provide classrooms to meet the instructional requirements of the College of Arts and
Sciences. The facilities would serve 1,800 students majoring in disciplines offered by this college
as well other students taking required and elective courses. The General Assembly has
previously appropriated $750,000 toward this $16,274,400 project. The major cost components
are:

Design $ 1,070,600
Site Preparation 300,000
Construction 14,493,800
Fixed and Movable Equipment 410,000
Total 16,274,400

NORTH CAROLINA CENTRAL UNIVERSITY

Lee Biology Building Renovation, $1,359,200

The project would provide for renovation of the 31,000 square-foot building which houses the
Department of Biology. The renovations would include improvements to laboratories,
improvements to the electrical system, roof replacement, basement waterproofing, and
modifications to meet the requirements of the Americans with Disabilities Act. The building
currently serves 297 undergraduate and 30 graduate students pursuing academic majors in
biology as well as 400 additional students taking elective courses in the field of biology. The
major cost components are:

Design $ 104,500
Construction 1,254,700
Total 1,359,200
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)
NORTH CAROLINA SCHOOL OF THE ARTS

Basic Education Complex, $6,133,400

The proposed project would provide for the construction of a 37,100 square-foot complex with
general purpose classrooms, a 250-seat recital hall, a hall for drama rehearsal and informal
public performances, and faculty offices. Also, the project would provide 7,000 additional square
feet of housing for 60 high school students. The major cost components are:

Design $ 399,000
Site Preparation 100,000
Construction 5,059,400
Fixed and Movable Equipment 575,000
Total 6,133,400

Filmmaking Office/Classroom Post Production Complex, $2,000,000

The project would provide for construction of a 14,769 square-foot facility to support the School
of Filmmaking. Included would be classrooms, offices, a library, and a computer laboratory. The
major cost components are:

Design 100,300
Construction 1,799,700
Fixed and Movable Equipment 100,000
Total 2,000,000
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)
NORTH CAROLINA STATE UNIVERSITY (Continued)

College of Veterinary Medicine, Main Building Addition, $24,262,000

The project would provide for a 100,000 square-foot addition to the College of Veterinary
Medicine. Included in the project are 40 research laboratories, four multipurpose central
procedural laboratories, ten central research facilities, two clinical research laboratories, one
electron and light microscopy laboratory, one population medicine/computer laboratory, nine
animal rooms, 24 seminar/conference rooms, and a 300-seat lecture hall. The facility would
serve all 460 students in the College of Veterinary Medicine. The major cost components are:

Design $ 1,657,900
Construction 20,054,100
Fixed and Movable Equipment 2,550,000
Total 24,262,000

David-Clark Laboratory Renovation and Addition, $9,990,800

The project would provide for the addition of 18,368 square feet and the renovation of 37,124
square feet of space in David-Clark Laboratory. The building has been partially vacant since the
Department of Textiles moved to the Centennial Campus in 1991. The project would provide
needed laboratory, classroom, and office facilities for zoology programs. The facilities would serve
2,400 students taking courses in the field of zoology. The major cost components are:

Design $ 521,700
Construction 8,521,500
Fixed and Movable Equipment 947,600
Total 9,990,800
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)

THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL - ACADEMIC AFFAIRS

R. B. House Library, $6,629,400

The project would provide for complete renovation of the R. B. House Library, constructed in
1968. The library would be reconfigured to serve library needs of over 17,000 undergraduate
students as well as the needs of the Office of Information Technology (OIT). The library and the
OIT would share a lecture/demonstration room and a computer-equipped classroom. Student
study areas would be expanded and group study rooms would be provided. The computing lab of
the Office of Information Technology would contain 80 workstations. The project also includes
new HVAC and electrical systems, as well as asbestos removal. The major cost components are:

Design $ 403,200
Site Preparation 645,000
Construction 4,330,900
Fixed and Movable Equipment 1,250,300
Total 6,629,400

Student Services Building, S18,857,500

The project would provide a six-story 116,000 square-foot addition on top of the existing Daniels
Building (Student Stores). The Daniels Building was constructed with foundations to
accommodate later addition if required. The addition would support student needs including
Student Affairs, Records and Registration, Student Aid, the Placement Service, General College
Advisors, Arts and Sciences Advisors, Housing, Job Counseling, the Reading Program, and the
Cashier's Office. Centralizing these administrative functions will free campus space for academic
purposes. The major cost components are:

Design $ 948,000
Site Preparation 435,000
Construction 16,414,500
. Fixed and Movable Equipment 1,060,000
Total 18,857,500
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)
THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL - HEALTH AFFAIRS (Continued)

Medical Biomolecular Research Building, $29,493,800

The project would provide for construction of a 125,000 square-foot building to house basic
research components and allow for the initiation and development of new programs that
incorporate the tools of cellular and molecular biology. The proposed building would contain
faculty laboratories and facilities for laboratory support including specialized laboratories for
sequencing and synthesizing proteins; tissue culture laboratories; environmental rooms (both
warm and cold); photographic dark rooms; equipment rooms for high-speed and refrigerated
centrifuges; radioisotope laboratories, including special fume hoods; maintenance shop facilities;
and facilities to house and maintain a number of different species of animals. Advance planning
funds of $1,000,000 have previously been appropriated for this $30,493,800 project. The major
cost components are:

Design _ $ 1,730,300
Site Preparation 645,000
Construction 24,143,500
Fixed and Movable Equipment 3,975,000
Total 30,493,800
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)
THE UNIVERSITY OF NORTH CAROLINA AT CHARLOTTE (Continued)

Academic Facilities - Sciences, $32,371,700

The project would provide for construction of a 180,000 square-foot building for departments and
programs in the sciences and engineering, including Adult Health Nursing, Family and
Community Nursing, and Health Promotion and Kinesiology in the College of Nursing and Health
Professions; civil engineering in the College of Engineering; and the interdisciplinary areas of
Environmental Science and Health Science. The facility would provide classroom space for over
7,500 students enrolled in these courses each semester. It also would provide auditoriums,

instructional lab space, computer labs, study rooms, seminar and conference rooms, and faculty
and administrative offices. The major cost components are:

Design $ 2,178,300
Site Preparation 44,000
Construction 27,649,400
Movable Equipment 2,500,000
Total 32,371,700
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)
THE UNIVERSITY OF NORTH CAROLINA AT WILMINGTON (Continued)

School of Education Building, $16,656,100

The project would provide for an 80,000 square-foot building to house the Watson School of
Education. The facility would contain 23 classrooms, two auditoriums, 35 faculty offices, as well
as numerous learning laboratories and other instructional space. In the last five years, the
University has added three master's degree programs, a baccalaureate program, and fourteen
outreach programs in the School of Education. Student enrollment has grown from 621 students
to 1,031 students during this same period. The facility is needed to accommodate the present
enrollment and to gather teaching faculty into one building. The major cost components are:

Design $ 819,000
Construction 14,837,100
Movable Equipment 1,000,000
Total 16,656,100

Fine Arts Building, $14,041,400

The project would provide for construction of an 87,000 square-foot building to house the
Departments of Visual Arts, Theater and Dance, Music, and Speech Communications. The
facility would include 23 classrooms, three auditoriums, eight seminar rooms, 16 individual
studios, 13 teaching studios, and 23 faculty offices. The Department of Fine Arts is currently
housed in Kenan Hall which was originally designed as a general classroom facility and lacks
adequate facilities, e.g., sound isolation and acoustical control, that are needed for specialized
instruction. The major cost components are:

Design S 882,500
Construction 12,458,900
Movable Equipment 700,000
Total 14,041,400
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)
WINSTON-SALEM STATE UNIVERSITY

Addition and Renovation to the F. L. Atkins Building, 85,198,500

The project would provide for renovations to the F. L. Atkins Building and for the construction of
a 19,044 square-foot addition to meet the requirements of the Nursing, Medical Technology, and
Physical Therapy Departments and to provide space for the new occupational therapy program.
The addition would primarily be a laboratory facility with faculty offices and conference rooms.
The major cost components are:

Design S 349,800
Site Preparation 126,500
Construction 4,375,000
Fixed and Movable Equipment 347,200
Total 5,198,500

Computer Science Facility, $6,316,000

The project would provide for construction of a new 35,700 square-foot facility which would
consolidate computer science activities currently housed in three separate facilities. Included in
the facility would be eight classrooms, two microcomputer laboratories, a research laboratory,
facilities to house computer mainframes in support of both academic and administrative
computing, and 16 faculty offices. The facility would accommodate 3,400 students taking
courses in computer science. The major cost components are:

Design $ 463,100
Site Preparation 326,700
Construction 4,806,200
Fixed and Movable Equipment 720,000
Total . 6,316,000
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Institution/Project

UNC-Chapel Hill, Health Affairs
Medical Biomolecular Research Butlding
Addition to Beard Hall - School of Pharmacy

UNC-Charlotte
Academic Facilities - Humanities
Academic Facility - Sciences

UNC-Greensboro
North Campus Infrastructure Development

UNC-Wilmington

General Classroom Butlding
School of Education Building
Fine Arts Building

Western Carolina University
Fine and Performing Arts Center
Renovate Camp Lab School - Phase II

Winston-Salem State University
Addition and Renovation to the F.L. Atkins Building
Computer Science Facility

Total - Current Capacity

1997-39 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Current Capacity (Continued)

Supplemental Information
Re-Use of Achieves Benefits a Appro-
Major Repair/ an Renovationin Completesa  Material  Significant % RewardsGood  "Urgent” priations,
Cost Renovation Existing LieuofNew Partially Built Operating of the Planning&  Need, Code Other
Estimate Project Facility  Construction Facility Savings Population Management Compliance Funding
$29,493,800 XXX $ 1,000,000
8,824,600 XXX XX 1,000,000
20,597,300 XXX XXX 1,000,000
32,371,700 XXX XX
5,681,600 XXX XX XXX
8,465,500 XX XXX
16,656,100 XXX b o0
14,041,400 XXX XX
25,422,100 XXX XXX 2,000,000
2,226,600 XXX XXX XXX XXX
5,198,500 XXX KX
6,316,000 XXX XXX
388,250,000
3/25/97
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Future Capacity (Continued)
APPALACHIAN STATE UNIVERSITY

Science/Mathematics Complex, Phase II, $27,495,500

The project would provide for construction of a 112,000 square-foot building to upgrade the
facilities for the Natural and Mathematical Sciences — the second phase of a major institutional
initiative to improve science facilities. The building would contain instructional classrooms,
teaching laboratories, research laboratories, and computer laboratories as well as offices for
faculty and graduate assistants. Phase I of the Science/Mathematics Complex was financed
through the 1993 University Improvement Bonds. The major cost components are:

Design $ 1,413,800
Site Preparation 10,000
Construction 23,071,700
Fixed and Movable Equipment 3,000,000
Total 27,495,500

EAST CAROLINA UNIVERSITY, ACADEMIC AFFAIRS

Third Floor Addition to the Home Economics/Nursing Building, $6,700,700
The project would provide for the construction of a third floor addition to the Rivers Building
which houses the Schools of Nursing and Human Environmental Sciences. The Rivers Building
was constructed in 1967 with plans to add a third floor when funding became available. The
addition would provide lecture rooms, laboratories, educational technology support facilities, and
offices for faculty and graduate assistants. The major cost components are:

Design S 424,700
Site Preparation 88,600
Construction 5,822,100
Fixed and Movable Equipment 365,300
" Total 6,700,700

230



00Z'961‘PE Lyoede) amyng - ool
XXX XXX XXX 00L‘00L‘9 surpping Suisany
/SOTUIOU027 9WOH 33} 0} UONIPPY 10014 PIIYL
SITBJJV OIWIAPEBIVY ‘AIISISAIU[) BU[OIR) )SeH
XXX XXX 00S‘S6V°LTS I1 9seyd ‘xo[duo) SoNeWaIeA/30U0S
£J1s19ATU() 983§ URyoeeddy
uswsbeuely  uopeindod  Aujroeq ying 1s0) 393foxg
8 Buluueld ayijo Ajjenued 1o pajewnsy

1€¢C

sopioed % Juedyiubis  papunuspun

poox) spJemay B sjjouag

ue sajsjdwon

uoneuoju; [ejuswdjddng

(ponurjuo)) Lyoede) aming :£108938)

(ponunuo)) ue[d SanIIoe] SPIM-AISIATUN) 2661
sjuawanoidw] pue suoisuedx3 -~ SNOLLYHIAO ALISHIAINN | LHVd

BUI0JED YLON JO ANSIOAIUN SY JO SIOWIAA0Y JO pIeog ~ 1$3NDIY LIDANE 66-L661



1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements
1997 University-Wide Facilities Plan (Continued)

Category: Technology
$32,340,600

The Board of Governors' budget request for "Information Technology - Computing and
Telecommunications" in the section on "Expansions and Improvements Current Operations”
(Line 3) discusses the need for institutions to transform themselves to "realize the potential of
information technology mowmbmﬁdoaob and foster the innovation that is bound to follow." The
initial investment in required infrastructure is both substantial and critical to ensure that faculty
and students have the technological resources available as they make the transition to the 21st
century. The installation of basic network infrastructure throughout all academic,
administrative, and student facilities is essential to the teaching, learning, and research
processes. Long-range institutional plans provide for the wiring of all residence halls to ensure
that students have access to technology at all times. For the biennium, the request of
$32,340,600 would complete the installation of fiber optics backbones at all institutions and
complete the wiring of all academic facilities.

Institutional investments to date in technology have occurred as fast as resources have
become available for this purpose. State appropriations, institutional trust funds, and borrowed
funds have been used to make the necessary investment in technology. As a result, the level of

technology available to students and faculty varies among the institutions. This request helps
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1997-39 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements
1997 University-Wide Facilities Plan (Continued)

Category: Program Quality
$114,789,600

The third project category of the Board of Governors presents seven projects to improve the
quality of programs offered at six institutions. The projects provide for improvements in
undergraduate instructional opportunities and for enhancements to meet and exceed prescribed
academic standards and long established missions or programs offered by institutions. The
request addresses specific needs of institutions in the areas of science, music, engineering, and
business. Quality facilities enable an institution to attract high caliber students and faculty and
to compete successfully for research grants.

Descriptions of the projects follow, including cost estimates approved by the Office of State
Construction, Department of Administration. Following the project descriptions is a matrix that

sumrnarizes the "program quality" projects and provides supplementary information.
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina
PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Program Quality (Continued)
NORTH CAROLINA CENTRAL UNIVERSITY

B. N. Duke Auditorium, Renovations and Addition, $2,962,500

The project would provide for renovation of the 14,316 square-foot B. N. Duke Auditorium
building to provide improvements to the projection, sound, and lighting systems and to meet all
requirements of the Americans with Disabilities Act. In addition, the second floor of the existing
band room would be expanded by 5,684 square feet. Elevator installation, improvements to the
HVAC system, and roof repairs are all components of this project. The major cost components
are:

Design S 244,700
Construction 2,667,800
Fixed and Movable Equipment 50,000
Total 2,962,500

NORTH CAROLINA STATE UNIVERSITY

Undergraduate Science Teaching Laboratories - Phase I, $21,228,900

The project would provide for construction of a 45,000 square-foot Science Teaching Laboratory
building. The facility would support undergraduate instruction in chemistry, biochemistry, and
physics. Each semester 7,500 students take courses in these subject areas. The project further
includes the construction of parking facilities. The General Assembly has previously appropriated
$650,000 toward this $21,878,900 project. The major cost components are:

Design $ 1,142,500
Site Preparation 5,019,000
Construction 14,603,600
Fixed and Movable Equipment 1,113,800
Total 21,878,900
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Program Quality (Continued)
THE UNIVERSITY OF NORTH CAROLINA AT GREENSBORO

Science Instructional Building, $37,099,400

The project would provide for construction of 157,000 square feet of classroom, laboratory, and
office space for use by the Departments of Chemistry, Biology, Anthropology, Physics, Psychology,
and Food Management. The facility would include 23 classrooms, 2 auditoriums, 46 laboratories,
and 32 faculty offices. The Petty Science Building and the Eberhart Building, which currently
house the chemistry and biology programs, would later be renovated to meet general classroom
and research needs. Completion of the facility would significantly enhance the program quality of
the science curriculum of the University. Advance planning funds of $2,000,000 have previously
been appropriated for this $39,099,400 project. The major cost components are:

Land $ 1,500,000
Design : 1,965,500
Site Preparation 375,000
Construction 32,481,400
Fixed and Movable Equipment 2,777,500
Total 39,099,400
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 Gd?owm.m@-ﬁmam Facilities Plan (Continued)

Institution/Project

North Carolina A & T State University

General Classroom and Laboratory Building
Complex #1

North Carolina Central University
B. N. Duke Auditorium

North Carolina State University

Undergraduate Science Teaching
Laboratories - Phase I

Riddick, Mann, Daniels and Burlington
Hall Renovations

UNC-Chapel Hill, Academic Affairs
Hill Hall Music Library

UNC-Greensboro
Science Instructional Building

UNC-Pembroke
Regional Center for Economic, Professional

and Community Development

Total - Program Quality

Category: Program Quality (Continued)

Supplemental Information

Achieves Benefitsa Rewards Good
Major Repair/ Material Significant%  Facilities "Urgent" Previous
Estimated Renovation  Re-Use of an Operating of the Planning&  Need, Code Appro-
Cost Project Existing Facility = Savings Population  Management Compliance priations
$ 31,526,200 XXX XXX $2,000,000
2,962,500 XXX XXX
21,228,900 XXX XXX XXX 650,000
8,644,100 XXX XXX XXX XXX XXX
7,170,900 XXX 850,000
37,099,400 XXX XXX 2,000,000
6,157,600 XXX
114,789,600

3/25/97
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1997-99 BUDGET REQUEST - Board of Governars of The University of North Carolina
PART | UNIVERSITY OPERATIONS - Expansions and Improvements
1997 University-Wide Facilities Plan (Continued)

Category: Special Purpose (Continued)
NORTH CAROLINA STATE UNIVERSITY

Research and Teaching Feed Mill, $2,604,400

The proposed project would provide for construction of a 10,000 square-foot building to serve as a
research and demonstration facility for feed manufacturing processes. The major cost
components are:

Design $ 157,200
Construction 1,137,200
Fixed and Movable Equipment 1,310,000
Total 2,604,400

THE UNIVERSITY OF NORTH CAROLINA AT ASHEVILLE

Conference Center, $3,000,000

The project would provide for construction of the multi-purpose Asheville Conference Center
Complex of approximately 76,650 square feet. The project has five components: a 1200 seat
regional meeting center; conference center clusters; the Center for Creative Retirement; support
offices; and space for maintenance, circulation, mechanical, and toilet facilities. Advance
planning funds and partial construction funds totaling $4,251,400 have been previously
appropriated for this $21,320,600 project. The requested funds would allow the University to
continue to plan the facility and extend infrastructure to the proposed site. Full funding is
anticipated to be requested in the 1999-2001 biennium. The major cost components are:

Design S 887,500
Site Preparation ’ 390,500
Construction 17,092,600
Fixed and Movable Equipment 2,950,000
" Total 21,320,600
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina
PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Special Purpose (Continued)
THE UNIVERSITY OF NORTH CAROLINA - CENTER FOR PUBLIC TELEVISION

Replacement and Upgrade of WUND-TV, Channel 2, Columbia Transmitter, Tower and Ancillary
Equipment, $7,144,500

The project would provide for construction of a 1,500 foot tower and replacement of the existing
transmitter with a 60kw transmitter to better serve fifteen counties in the northeastern region of
North Carolina. The project also provides for replacement of terminal and remote control
equipment and microwave interconnection equipment and the purchase of a 500kw emergency
generator and load management system. The transmitter building would be renovated and
updated. Advance planning funds of $500,000 have previously been appropriated for this
$7,644,500 project. The major cost components are:

Land $ 50,000
Design 514,400
Site Preparation 100,000
Construction 4,931,200
Fixed Equipment 2,048,900
Total 7,644,500

Replacement and Upgrade of WUNK-TV, Channel 25, Greenville Transmitter and Ancillary
Equipment, $2,372,000

The project would provide for replacement of the transmitter and transmission line and
modifications to the tower which serves ten counties surrounding Greenville. Included in the
project are terminal equipment updates, a 500kw emergency generator, and general
refurbishment of the transmitter building. The major cost components are:

Design $ 160,000
Construction 736,800
Fixed Equipment 1,475,200
Total 2,372,000
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1997-39 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements

1997 University-Wide Facilities Plan (Continued)

Category: Special Purpose (Continued)

Institution/Project

North Carolina State University
Research and Teaching Feed Mill

UNC-Asheville
Asheville Conference Center - Phase Il

The North Carolina Arboretum

Demonstration Greenhouse

Bus Parking

Main Entrance Road Utility & Landscape Development
Entrance Gates and Gatehouses

Plant Development and Introduction Center
Maintenance and Operations Facility

Roads and Walks

UNC-Chapel Hill, Academic Affairs

Additions and Renovations to the Knapp Building -
Institute of Government

UNC Center for Public Television

Replacement and Upgrade of WUND-TV, Channel 2,
Columbia Transmitter, Tower & Ancillary Equipment

Replacement and Upgrade of WUNK-TV, Channel 25
Greenville Transmitter and Ancillary Equipment
Mobile Satellite Uplink

Replace and Upgrade Studio Production Equipment

Total - Special Purpose

Estimated
Cost

$2,604,400

3,000,000

3,269,600

843,100
1,956,200

689,900
1,677,800
1,124,600
1,119,800

16,102,700

7.144,500

2,372,000
743,700
3,747,200

46,395,500

Supplemental Information

Major

Completes
an Achieves

Repair/  Renovationin Underfunded Material

Renovation Lieu of New

or Partially Operating

Benefits a
Significant %
of the

Rewards Good
Facilities
Planning &

Project Construction Built Facility Savings Population = Management
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L] cg-
Need, Code
Compliance

XXX

Previous
Appro-
priations,
Other funds

$4,251,400

700,000

500,000
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina
PART | UNIVERSITY OPERATIONS - Expansions and Improvements
1997 University-Wide Facilities Plan (Continued)

Category: Support Facilities (Continued)
NORTH CAROLINA CENTRAL UNIVERSITY

New Admissions Building, $5,943,400

The project would provide for construction of a 34,000 square-foot building to support the
Undergraduate and Graduate Admissions Departments. The building would contain office space,
classrooms, conference rooms, and an auditorium. The major cost components are:

Design $ 329,500
Construction 4,763,900
Fixed and Movable Equipment 850,000
Total 5,943,400

THE UNIVERSITY OF NORTH CAROLINA AT PEMBROKE

New Residence Hall, $5,979,500

The project would provide for construction of a 72,000 square-foot residence hall to house 300
students. The facility would replace Wellons Hall and Jacobs Hall, two outdated and unattractive
residence halls which house 235 students and are not code compliant. The University proposes
to borrow $2,800,000 toward financing this project as authorized by the General Assembly in -
1996. The major cost components are:

Design $ 521,800
Construction - 8,149,000
Fixed Equipment 108,700
Total 8,779,500
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina

PART | UNIVERSITY OPERATIONS - Expansions and Improvements
1997 University-Wide Facilities Plan (Continued)

Category: Land Acquisition
$15,000,000

The final ﬁioi@. of the Board of Governors requests $15,000,000 to be utilized by the University
for acquisition of land. The request is presented without identification of specific requirements
for individual institutions of the University, as advance disclosure of land acquisition plans tends
to push prices higher. Further, a detailed land acquisition plan is often subject to interruptions
of timing by factors which are not entirely controllable by the State and the University. Land
acquisitions are planned to accommodate long-range growth and development and usually involve
properties adjoining or near campus boundaries. Such properties are generally advantageous

building or parking sites or serve to provide buffer areas for the campus.
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina
PART | UNIVERSITY OPERATIONS - Expansions and Improvements
1997 University-Wide Facilities Plan (Continued)

North Carolina Central University

Lab Biology Building Renovation

B. N. Duke Auditorium, Renovations and Addition
Repairs to Five Academic Buildings

Robinson Science Building

New Admissions Building

North Carolina School of the Arts
Basic Education Complex
Filmmaking Office/Classroom Post Production Complex

North Carolina State University

Nelson Hall Renovation - Phase II

Toxicology Building

Research and Teaching Feed Mill

Undergraduate Science Teaching Laboratories - Phase 1
Riddick, Mann, Daniels, and Burlington Hall Renovations
College of Veterinary Medicine, Main Building Addition
David-Clark Laboratory Renovation and Addition

The University of North Carolina at Asheville
Asheville Graduate Center - Phase 11

Highsmith Center Renovation and Addition
Conference Center

The North Carolina Arboretum

Demonstration Greenhouse

Bus Parking

Main Entrance Road Utility and Landscape Development
Entrance Gates and Gatehouses

Plant Development and Introduction Center
Maintenance and Operations Facility

Roads and Walks
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$ 1,359,200
2,962,500
10,515,000
946,000
5,943,400

6,133,400
2,000,000

6,914,900
14,566,700
2,604,400
21,228,900
8,644,100
24,262,000
9,990,800

792,700
8,782,000
3,000,000

3,269,600

843,100
1,956,200

689,900
1,677,800
1,124,600
1,119,800
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1997-99 BUDGET REQUEST - Board of Governors of The University of North Carolina
PART | UNIVERSITY OPERATIONS - Expansions and Improvements
1997 University-Wide Facilities Plan (Continued)

The University of North Carolina - Center for Public Television
Replacement and Upgrade of WUND-TV, Channel 2, Columbia

Transmitter, Tower and Ancillary Equipment $ 7,144,500
Replacement and Upgrade of WUNK-TV, Channel 25, Greenville

Transmitter and Ancillary Equipment 2,372,000
Mobile Satellite Uplink 743,700
Replace and Upgrade Studio Production Equipment 3,747,200

Projects With Funding for Advanced Planning or Partial Construction

East Carolina University

Science Laboratories and Technology Building $1,000,000

Elizabeth City State University

Addition to the Academic Computer Center 150,000

Fayetteville State University ,

Fine Arts and General Classroom Facility 750,000

North Carolina A&T State University

General Classroom and Laboratory Building Complex #1 2,000,000

North Carolina State University

Nelson Hall Renovation - Phase II 1,350,000

Undergraduate Science Teaching Laboratories — Phase I 650,000
. The University of North Carolina at Asheville

Conference Center 4,251,400

The University of North Carolina at Chapel Hill, Academic Affairs

Addition and Renovation of the Knapp wEESm Institute of Government 700,000

Hill Hall Music Library 850,000

The University of North Carolina at Chapel Hill, Health Affairs

Addition to Beard Hall - School of Pharmacy 1,000,000

Medical Biomolecular Research Building 1,000,000
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JOINT APPROPRIATIONS SUBCOMMITTEE ON EDUCATION

Wednesday, January 21, 1998

MINUTES

The Joint Appropriations Subcommittee on Education met at 9:00 a.m. on Wednesday,
January 21, 1998, in Room 421 of the Legislative Office Building.

Members present were: Representatives Arnold, Preston and Grady, Co-chairs;
Representatives Black, Bonner, Davis, Insko, Oldham, Reynolds, Rogers, Russell, Shubert, and
Yongue; Senators Lee and Winner, Co-chairs; and Senator Dalton. Representative Moore was
absent. A visitors sheet is attached to these minutes.

Representative Robert Grady presided and called the meeting to order. Reports on
enrollment were presented as follows: Public Schools - Mr. Philip Price, Department of Public
Instruction; Community Colleges - Mr. Kennon Briggs, Department of Community Colleges;
University of North Carolina System - Dr. Judith Pulley, Vice President for Planning, UNC
General Administration. Discussion followed each presentation. Issues addressed included
overall growth, budget projections, Charter schools, home schooling, safety and discipline,
enroliment, curriculum, and cooperation among institutions regarding admission.

Non-recurring appropriations for fiscal year 1997-98 were reviewed by the UNC System,
Department of Community Colleges and Public Schools.

Chancellor Larry Monteith, North Carolina State University, (NCSU), introduced Mr.
Tom Stephenson, Executive Director, Industrial Extension Service, NCSU, to speak on
Manufacturing Extension and Partnership Extension. Other programs addressed were:
Cunningham Farm Development, by Dr. Johnny Wynne, Associate Dean and Director,
Agricultural Research Service, NCSU; Pfiesteria Research by Dr. Joann Burkholder, Associate
Professor, Department of Botany, NCSU, Fish Hatcheries Research by Dr. Thurman Grove,
Head , Department of Zoology, NCSU; Law Enforcement Officers Training Program by Mr. Jim
Homer, Director, Administrative Officers Management Program, NCSU; Piedmont Triad Center
for Applied Manufacturing (PT-CAM), NC A&T State University by Mr. Charles Mclntyre,
Vice Chancellor Business and Finance, Mr. Cameron, President of the Board for PT-CAM , and
Mr. Robert Naylor, Executive Director; Arbitration Settlement Payment Assistance by
Chancellor Julius Chambers, North Carolina Central University; and Arts Abroad Program for
Students by Dr. Robert Yekovisch, Dean, School of Music, North Carolina School of the Arts.

Questions and some discussion followed each presentation. Members of the
Subcommittee requested further information on many of the programs.
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‘ Mr. Bill McCoy, Vice President for Finance, UNC-General Administration, provided a
review of developments regarding NCCU’s arbitration settlement with GTE-Vantage. Much
discussion followed Chancellor Chambers’ presentation.

Following a lunch break, Ms. Sylvia Harris from Rocky Mount Public Schools spoke on
Communities in Schools in regard to non-recurring appropriations.

For reason of time constraints, order of the agenda was changed. At this time, to
accommodate UNC System chancellors, Out-of State Enrollment and Tuition Flexibility was
addressed by Chancellor John Bardo, Western Carolina University, Chancellor Joe Oxendine,
UNC at Pembroke, and Chancellor Mickey Burnim, Elizabeth City State University.

Non-recurring appropriations for FY 1997-98 for Community colleges was addressed by
Mr. Kennon Briggs, Vice President for Finance, Department of Community Colleges. Mr.
Briggs spoke on equipment and books, New and Expanding Industry, and the Hosiery
Technology Center.

A review of non-recurring appropriations for FY 1997-98 for Public Schools was made
for each of the following programs: Total Quality Education by Mr. Tom Williams; A+ Schools
by Mr. Vincent Marron; Global Curriculum Funds by Mr. Don Stedman; ABC Incentive Funds,

. Additional Pay for Mentor Teachers, Extra Pay for New Teacher Development and School
Technology Funds by Dr. Richard Thompson, Associate Superintendent of Public Instruction.
(NOTE: Eighteen handouts are attached to these minutes.)

In the interest of time, other items on the agenda were relegated to the February meeting
of this subcommittee. The meeting was adjourned at 4:00 p.m.

Respectfully submitted:

T NPt

Representative Rob@t Grady, CorChair




'.

APPROPRIATIONS SUBCOMMMITTEE ON EDUCATION

Morning Session

January 21, 1998

Call to Order Rep. Robert Grady

Enrollment Report:
v~ Public Schools Philip Price, Department of Public Instruction
|/Community Colleges Kennon Briggs, Department of Comrriuhity Colleges

,/University of North Carolina Dr. Judith Pulley, Vice President for Planning, UNC

Gene

ral Administration

5 MlA/o

Review of Nonrecurring

Appropriations for FY1997-98:

UNC

.C. State University
Manufacturing Extension
Partnership Expansion

‘%?unningham Farm gt
Development ¥

/ Pfiesteria Research

;/éish Hatcheries Res.earch'

Law Enforcement
Officers Training
Program

Chancellor Larry Monteith

Tom Stephenson, Executive Director
Industrial Extension Service

NC State

Dr. Johnny Wynne, Associate Dean
& Director

Agricultural Research Service

NC State

Dr. Joann Burkholder, Associate
Professor

Dep’t. of Botany

NC State

Dr. Thurman Grove, Head
Department of Zoology
NC State

Mr.. Jim Horner, Director
Administrative Officers Management
Program

NC State



\/{’iedmont Triad Center Mr. Charles Mclntyre, Vice ‘

for Applied Chancellor for Business and Finance
Manufacturing (PT- NC A & T State
CAM)
Arbitration Settlement Chancellor Julius Chambers
Payment Assistance NC Central
Arts Abroad Program for Robert Yekovich, Dean
Students School of Music
g ) A (.30 NC School of the Arts
Community Colleges: ' N’J/
’50
uipment and Books Kennon Briggs
_/If)wand Expanding Industry Kennon Briggs
osiery Technology Center M Kennon Briggs
"b) ﬂ\ﬁ
Public Schools: wy“) g}x i
AC Incentive Funds (,W Dr. Richard Thompson
/Aﬁditional Pay for Mentor Teachers Dr. Richard Thompson

l/l:/xtra Pay for New Teacher Development  Dr. Richard Thompson

VSﬁmol Technology Funds Dr. Richard Thompson A
A)tal Quality Education Tom Williams

\A schools Vincent Marron v

p(_v/k)bal Curriculum Funds Don Stedman
ommunities in Schools, Rocky Mount Sylvia Harris
Afternoon Session:
ut—o‘t?tate Enrollment and Tuition Flexibility, UNC System
Xancellor John Bardo, Western Carolina

ancellor Joe Oxendine, UNC at Pembroke
Chancellor Mickey Burnim, Elizabeth City State




Center for the Prevention of School Violence
’ Dr. Charles Coble, Vice President for University and Schools Partnerships, UNC

W Dr. Pam Riley, Director, Center for the prevention of School Violence, NC State

Report on the Use of State Education Philip Price, Department of Public
Funds for School Resource Officers Instruction
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ADM PROJECTION EFFICIENCY BY YEARS

i projection #
School ADM projection| erroras %
Years projected actual error of actual
1984-85 1,089,197 |. 1,088,962 (235) -0.022
1985-86 1,084,356 | 1,085,970 1,614 0.149
1986-87 1,083,902 | 1,084,146 244 0.023
1987-88 1,084,800 | 1,084,566 (234) -0.022
1988-89 1,082,710 | 1,080,298 (2,412) -0.223
1989-90 1,077,960 | 1,077,148 (812) -0.075
1990-91 1,084,710 | 1,081,638 (3,072) -0.284
1991-92 1,089,200 | 1,090,950 1,750 0.160
1992-93 1,103,080 | 1,105,548 2,468 0.223
1993-94 1,124,620 | 1,121,544 (3,076) -0.274
1994-95 1,145,220 | 1,143,822 (1,398) -0.122
1995-96 1,166,720 | 1,170,178 3,458 0.296
1996-97 1,201,400 | 1,200,810 (590) -0.049

Percent projection error by years

=

% Projection Error

Actual and Projected ADM

198483 1905-68 190537 190788 1968-89 198590 1990-91 1991.92 199203 199004 1994-98 1995.98

Statistical Research and Data Center, MEK



Comparison of FY 1997-98 Projected and Actual ADM

Projected Loss to Actual
LEA 1997-98 Charters Revised 1997-98 %

# LEA Name ADM (Public Only) | Projection ADM Difference Diff
010  Alamance County 19,270 (30) 19,240 19,221 (19) -0.10%
01A  Lakeside School 0 V] 0 49 N/A N/A
020  Alexander County 5,166 (6) 5,160 5,285 125| 2.42%
030  Alleghany County 1,471 0 1,471 1,483 12| 0.82%
040  Anson County 4,511 0 4,511 4,500 (1) -0.24%
050  Ashe County 3,401 0 3,401 3,321 (80) -2.35%
060  Avery County 2,428 0 2,428 2,476 - 48| 1.98%
06A  Grandfather Academy 0 0 0 50 N/A N/A
070  Beaufort County 7,501 (2) 7,499 7.454 (45) -0.60%
080  Bertie County 3,774 0 3,774 3,827 . 53] 1.40%
030  Bladen County 5,767 0 5,767 5,724 (43) -0.75%
100  Brunswick County 9,750 0 9,750 9,746 (4) -0.04%
110  Buncombe County 24,717 (13) 24,704 24,828 124| 0.50%
111 Asheville City 4,486 (79) 4,407 4,306 (101) -2.29%
11K Francine Delany New Sch. 0 0 0 101 N/A N/A
120  Burke County 13,847 (8) 13,839 13,944 105, 0.76%.
130  Cabarrus County 17,044 0 17,044 17,199 155 0.91%
132  Kannapolis City 4,028 0 4,028 3,979 (49) -1.22%
140  Caldwell County 12,065 (69) 11,996 12,087 91| 0.76%
14A  Nguzo Saba 0 0 0 63 N/A N/
150  Camden County 1,178 0 1,178 1,218 40| 3.40%
160 Carteret County 8,542 0 8,542 8,553 11| 0.13%
170  Caswell County 3,633 0 3,633 3,588 (45) -1.24%
180  Catawba County 15,103 (51) 15,052 14,882 (170) -1.13%
181 Hickory City 4,338 (92) 4,246 4,454 208 4.90%
182  Newton City 2,639 (16) 2,623 2,763 140 5.34%
18K* Engelmann School 0 0 0 198 N/A N/A
190  Chatham County 6,808 (64) 6,744 6,738 (6) -0.09%
19A  Chatham Charter 0 0 0 126 N/A N/A
200  Cherokee County 3,586 (35) 3,551 3,492 (59) -1.66%
20A The Léaming Center 0 0 0 72 N/A N/A
210  Chowan County 2,527 0 2,527 2,583 56| 2.22%
220  Clay County 1,275 (2) 1,273 1,268 (5) -0.39%
230  Cleveland County 8,989 (1) 8,988 9,007 19| 0.21%
231 Kings Mountain City 4,244 4,244 4,294 50| 1.18%
232  Shelby City 3,441 0 3,441 3,386 (55) -1.60%
240  Columbus County 7,524 0 7,524 7.489 (35) -0.47%
241 Whiteville City 2,838 0l 2,838 2,811 (27) -0.95%
250 Craven County 15,091 (1) 15,090 14,975 (115)] -0.76%
260 Cumberiand County 51,716 0 51,716 50,965 (751) -1.45%
270 Currituck County 3,093 0 3,093 3,016 (77)| -2.49%
280  Dare County 4,500 0 4,500 4,529 29| 0.64%
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Comparison of FY 1997-98 Projected and Actual ADM

Projected Loss to Actual
LEA 1997-98 Charters Revised 1997-98 %

# LEA Name ADM (Public Only) | Projection ADM Difference Diff
290  Davidson County 18,430 (1) 18,429 18,410 (19) -0.16%
291 Lexington City 3,203 0 3,203 3,103 (100) -3.12%
292  Thomasville City 2,362 0 2,362 2,293 (69) -2.92%
300 Davie County 5,176 (1) 5,175 5,245 70 1.35%
310  Duplin County 8,468 0 8,468 8,427 (41) -0.48%
320 Durham Public 29,491 (270) 29,221 29,188 (33) -0.11%
32A  Durham Charter 0 0 0 77 N/A N/A
32B  Healthy Start Academy 0 0 0 198 N/A N/A
330 Edgecombe County 7,956 (39) 7917 7,903 (14) -0.18%
340  Forsyth County 42,658 (768) 41,890 42,012 122 0.29%
34A  LIFT Academy 0 0 0 163 N/A N/A
34B  Quality Education Academy 0 0 0 82 N/A N/A
34C  Downtown Middle 0 0: 0 361 N/A N/A
34D  Carter G. Woodson School 0 0 0 185 N/A N/A
350  Franklin County l 7,164 (3)@ 7,161 7,056 (105) -1.47%
360  Gaston County 29,810 (65)2 29,745 29,932 187! 0.63%
36A  Highland Kindergarten 0 0 I 0 54 N/A N/A
370  Gates County | 2,004 0! 2,004 2,001 (3) -0.15%
380  Graham County ' 1,236 0 l 1,236 1,184 (52) -4.21%
390  Granville County ’ 7,689 7,689 7,700 11! 0.14%
400 Greene County 2,934 (G)i 2,928 2,921 (7)) -0.24%
410  Guilford County 59,772 (7 59,765 59,759 (6)] -0.01%
420  Halifax County . 6,372 (3) 6,369 6,382 13| 0.20%
421 Roanoke Rapids City ‘ 3,158 | (1) 3,157 3,202 45 1.43%
422  Weldon City ] 1,200 0 : 1,200 1,135‘ (65), -5.42%
430  Harnett County § 15,174 0 15,174 15,285 111| 0.73%
440  Haywood County , 7,643 0 7,643 7,605 (38) -0.50%
450  Henderson County ' 11,559 |l 0 11,559 11,463 (96)] -0.83%
460  Hertford County 4,322 0: 4,322 4,222 (100), -2.31%
470  Hoke County 5,924 (2) 5,922 5,947 25! 0.42%
480  Hyde County 802 0! 802 783 (19) -2.37%
490  [redell County 15,193 ¥4 15,186 15,456 270 1.78%
491 Mooresville City 3,491 0 3,491 3,567 76| 2.18%
500 Jackson County 3,635 (70) 3,565 3,575 10| 0.28%
50A  Summit Charter 0 0 0 128 N/A N/A
510  Johnston County 18,292 (5) 18,287 18,436 149 0.81%
520 Jones County 1,535 0 1,535 1,530 (5) -0.33%
530 Lee County 8,765 0 8,765 8,589 (176), -2.01%
540  Lenoir County 10,402 (102) 10,300 10,331 31| 0.30%
54A  Children's Village Academy 0 0 0 112 N/A N/A
550  Lincoln County 9,897 (3)% 9,894 10,059 165| 1.67%
560  Macon County ! 4,085 (11) 4,074 ! 4,017 (57) -1.40%




w
Comparison of FY 1997-98 Projected and Actual ADM
Projected Loss to Actual ' '
LEA : 1997-98 Charters Revised 1997-98 %
# LEA Name ADM "(Public Only) | Projection ADM Difference Diff -

570 Madison County 2,568 (1) 2,567 2,564 (3) -0.12'%

580  Martin County 5,029 0 5,029 5,016 (13) -0.26%

590  McDowell County 6,204 0 6,204 6,281 77! 1.24%

600 Mecklenburg County 96,185 (65) 96,120 95,815 (305) -0.32%

60A  Community Charter 0 0 0 76 NA  NA

610  Mitchell County 2,376 0 2,376 2,378 2| 0.08%

620 Montgomery County 4,332 0 4,332 4373 41| 0.95%

630  Moore County 10,524 (78) 10,446 10,669 223 2.13%

63A  Mast School 0 0 0 95 . N/A N/A

640  Nash County 17,810 (433) 17,377 17,696 319| 1.84%

64A  Charter Public School 0 0 0 493 N/A N/A

650  New Hanover County 21,692 0 21,692 21,508 (184) -0.85%

660 Northampton County 3,891 0 3,891 3,819 (72) -1.85%

670  Onslow County 21,127 0 21,127 21,177 50| 0.24%

680 Orange County ' 6,107 (81) 6,026 6,074 48| 0.80%

681 Chapel Hill City 8,338 (142) 8,196 8,240 44| 0.54%

68A* Orange County Charter i 0 0i 0 159 NA  NIA

68K  Village Charter ol 0: 0 115 NA  NA

68L Schoot in the Community ‘ 0 0 r 0 98 N/A N/

690  Pamlico County I 2,077 (245)5 1,832 1,848 16 0.87%'
69A  Arapahoe Charter ; 0 0f 0 253 NA  NA

700 Pasquotank County i 6.225: 0 { 6,225 6,252 27! 0.43%

710  Pender County 5 6,149 ! (1 )‘ 6,148 | 6,117 (31) -0.50%

720 Perquimans County 1,932 0 1,932 1,955 23| 1.19%

730  Person County 5,687 (1)j 5,686 5,720 34| 0.60%

740 Pitt County 19.6795 (131)i 19,548 19,573 25| 0.13%

74A  Right Step Academy 0 0! 0 132 N/A N/A

750 Polk County 2,188 0 2,188 2,232 44, 2.01%

760  Randolph County 16,174 (8)] " 16,166 16,109 (57)] -0.35%

761  Asheboro City 4,216 0 f 4,216 4,222 6| 0.14%

770  Richmond County 8,339 0 ' 8,339 8,327 . (12)| -0.14%

780 Robeson County 23,505 : (100)i 23,405 23,614 209| 0.89%

78A  CIS Academy 0 | 0 ‘ 0 99 N/A N/A

790 Rockingham County 14,478 0 14,478 14,534 56| 0.39%

800 Rowan County 19,739 (2) 19,737 19,836 99| 0.50%

810 Rutherford County 10,153 0 10,153 10,148 (5)| -0.05%

820 Sampson County 7,576 ! 0 7,576 7,550 (26)] -0.34%

821 Clinton City 2,568 0 2,568 2,509 (59) -2.30%

830  Scotland County 7,200 0 7,200 7,124 (76)| -1.06%

840  Stanly County 9,772 0 9,772 9,877 105 1.07% ‘
850  Stokes County 7,089 f (2) 7,087 7,007 (80) -1.13%

860  Surry County 8,059 ‘ (8) 8,051 " 8,061 101 0.12%




Comparison of FY 1997-98 Projected and Actual ADM

Projected Loss to Actuél
LEA . 1997-98 Charters Revised 1997-98 %
‘ # LEA Name ADM (Public Only) | Projection ADM Difference Diff
861 Elkin City 1,117 (39) 1,078 1,057 (21) -1.9;%
862  Mount Airy City 1,992 N 1,991 1,993 2| 0.10%
86K* Bridges 0 0 0 92 N/A N/A
870  Swain County 1,686 0 1,686 1,686 0| 0.00%
880  Transylvania County 3,985 (2) 3,983 4,015 32| 0.80%
890 Tyrrell County 836 0 836 788 (48) -5.74%
900 Union County 19,711 0 19,711 19,882 1711 0.87%
910 Vance County 7,493 0 7,493 7,651 168 2.11%
920  Wake County 89,266 (472) 88,794 89,376 582! 0.66%
92A  Bonner Academy 0 0 0 78 N/A N/A
92B  Exploris 0 0 0 53 N/A N/A
92C  John H. Baker Jr., High Sch 0 0! 0 29 N/A N/A
92D  Magellan Charter 0 0 i 0 292 N/A N/A
92E  Sterling Montessori 0 0 0 126 N/A N/A
930 Warren County 3,231 0 3,231 3,210 (21) -0.65%
940  Washington County 2,605 0i 2,605 2,595 (10) -0.38%
950  Watauga County 4,857 0 4,857 4,880 23| 0.47%
960 Wayne County 19,511 (68)3 19,443 19,254 (189) -0.97% |
96A  Bright Horizons Academy 0 0! 0 107 NA NA
‘ 970  Wilkes County 10,063 '(72)E 9,991 9,905 (86) -0.86%
97A United Children's Ability Nk ! 0 0 x 0 66 N/A N/A
980 Wilson County : 12,179 (295);; 11,884 11,760 (124) -1.04%
98A  Sallie B. Howard School 0 0. 0 300 NA  NIA
990  Yadkin County g 5,599 (26), 5,573 5,613 40 0.72%
995 Yancey County } 2,508 0 : 2,508 2,494 (14) -0.56%
Total | 1,225,720 (4,106) 1,221,614 1,227,175 879 0.07%

‘ N.C. Depurtment of Public Instruction

Division of School Business
School Finance Section
January 10, 1998 (C:\Plan9PADMTest. Wkd)
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Higher of Actual or Projected ADM for DR AF?
FY 1998-99 Planning Allotments
‘ 1997-98 1998-99 :
LEA Allotted Allotted Growth Percent .
# LEA Name ADM ADM Change

010  Alamance County 19,240 19,750 510 2.7%
01A  Lakeside School 53 - 88 35 66.0%
020 Alexander County 5,160 5,448 288 5.6%
030  Alleghany County 1,471 1,483 12 0.8%
040 Anson County 4,511 4,593 82 1.8%
050 Ashe County 3,404 3,321 (83) -2.4%
060  Avery County A 2,433 2,528 95 3.9%
06A  Grandfather Academy . 50 55 5 10.0%

.| 070  Beaufort County 7,523 7,454 (69) -0.9%
080  Bertie County 3,853 3,827 (26) -0.7%
090 Bladen County 5,767 5,774 7 0.1%
100 Brunswick County 9,750 9,965 215 2.2%
110 Buncombe County 24,704 25,136 432 1.7%
111 Asheville City 4,442 4,306 (136) -3.1%
11K  Francine Delany New Sch. 98 108 10 10.2%

‘ 120 Burke County 13,839 14,293 454 3.3%
130  Cabarrus County 17,044 17,889 845 5.0%
132 Kannapolis City 4,034 3,986 (48) -“1.2%
140  Caldwell County 11,996 12,201 205 1.7%
14A  Nguzo Saba 65 72 7 10.8%
150 Camden County 1,188 1,233 45 3.8%
160 Carteret County 8,542 8,635 93 1.1%
170  Caswell County 3,633 _ 3,591 | (42) -1.2%
180  Catawba County 15,052 15,183 131 0.9%
181 Hickory City 4,246 4,526 280 6.6%
182 Newton City 2,682 2,787 105 3.9%
18K* Engelmann School 213 275 62 2%.1%
180  Chatham County 6,744 6,804 60 0.9%
19A  Chatham Charter 125 138 13 10.4%
200 Cherokee County 3,551 3,494 - (87) -1.6%
20A  The Learning Center 72 79 7 9.7%
210 Chowan County 2,534 2,588 54 2.1%
‘ 220 Clay County 1,273 1,268 (5) -0.4%
230 Cleveland County 8,988 9,182 194 2.2%




\

Higher of Actual or Projected ADM for BR AFT
FY 1998-99 Planning Allotments
1997-98 1998-99 '
LEA Allotted Allotted Growth Percent -

#  LEA Name ADM ADM Change
231 Kings Mountain City 4,244 4,388 144 3.4%
232  Shelby City 3,441 3,386 (55) -1.6%
240 Columbus County - '. 7,576 7,489 (87) -1.1%
241 Whiteville City 2,838 2,811 (27) -1.0%
250 Craven County 15,090 15,029 (61) -0.4%
260 Cumberiand County 51,716 51,132 (584) “1.1%
270  Currituck County 4 3,093 3,036 (57) 1.8%
280 Dare County : 4,500 4,677 177 3.9%
290 Davidson County 18,429 18,731 302 1.6%
291 Lexington City 3,203 3,117 (86) -2.7%
292  Thomasville City 2,362 2,323 (39) 1.7%
300 Davie County 5,175 5,404 229 4.4%
310  Duplin County 8,468 8,502 34 0.4%
320 Durham Public 29,221 ' 29,644 423 1.4%
32A  Durham Charter 89 132 43 48.3%

32B Healthy Start Academy 194 220 26 13.4% ‘
330 Edgecombe County 7,927 7,903 (24) -0.3%
340 Forsyth County 41,890 42,817 ' 927 2.2%
34A LIFT Academy 225 _ 248 23 10.2%
34B  Quality Education Academy 66 73 7 10.6%
34C Downtown Middle 333 396 63 18.9%
34D Carter G. Woodson School 200 220 20 10.0%
350  Frankiin County 7,161 | 7,180 19 | 0.3%
360 Gaston County 29,745 30,133 388 1.3%
36A  Highland Kindergarten , 65 72 7 10.8%
370 Gates County 2,004 2,017 13 0.6%
380 Graham County 1,236 1,184 (52) -4.2%
390  Granville County 7,689 7,880 191 2.5%
400 Greene County 2,928 2,963 35 1.2%
410  Guilford County 59,765 61,002 | . 1,237 2.1%
420 Halifax County 6,369 6,398 29 0.5%
421 Roanoke Rapids City 3,157 3,227 70 2.2%
422  Weldon City 1,200 1,135 (65) -5.4%
430 Harnett County 15,174 15,949 775 ’ 5.1%




Higher of Actual or Projected ADM for
FY 1998-99 Planning Allotments

CRAFT

1997-98 1998-99
LEA Allotted Allotted " Growth Percent
# LEA Name ADM ADM Change |
440 Haywood County 7,643 7,742 99 1.3%
450 Henderson County 11,559 11,668 109 0.9%
460  Hertford County 4,327 4,222 (105) -2.4%
470 Hoke County 5,922 6,012 20 1.5%
480 Hyde County 802 783 (19) -2.4%
490  Iredell County 15,186 15,962 776 51%
.491 Mooresville City 3,491 3,688 197 5.6%
500 Jackson County 3,565 3,602 37 1.0%
50A  Summit Charter 138 171 33 23.9%
510 Johnston County 18,287 19,203 916 5.0%
520 Jones County 1,535 1,530 (5) -0.3%
530 Lee County 8,765 8,673 (92) -1.0%
540 Lenoir County 10,300 10,357 57 0.6%
54A  Children's Village Academy 117 129 12 10.3%
550 Lincoln County 9,894 10,298 404 4.1%
560 Macon County 4,074 4,125 51 1.3%
5§70 Madison County 2,567 2,564 (3) -0.1%
§80  Martin County 5,029 5,016 (13) -0.3%
590  McDowell County 6,204 6,395 191 31%
600 Mecklenburg County 96,120 98,820 2,700 2.8%
60A  Community Charter 70 83 13 18.6%
610  Mitchell County 2,376 2,388 12 0.5%
620 Montgomery County 4,332 | 4,418 86 2.0%
630 Moore County 10,446 10,981 535 5.1%
63A  Mast School 94 103 9 9.6%
640 Nash County 17,377 17,894 517 3.0%
64A  Charter Public School 540 594 54 10.0%
650 New Hanover County 21,692 21,783 91 0.4%
660 Northampton County 3,891 3,819 (72) -1.9%
670  Onslow County 21,127 21,481 354 1.7%
680 Orange County 6,026 6,238 212 3.5%
681 Chapel Hill City 8,196 8,468 272 3.3%
68A* Orange County Charter 156 185 29 18.6%
68K  Village Charter 119 185 66 55.5%




N\
Higher of Actual or Projected ADM for DRAF?
- FY 1998-99 Planning Allotments
1997-98 1998-99 .
LEA 4 Allotted Allotted Growth Percept -

# LEA Name ADM ADM Change
68L  School in the Community 102 112 10 9.8%
690  Pamlico County " 1,856 1,848 (8) 0.4%
69A  Arapahoe Charter 257 283 | 26 10.1%
700 Pasquotank County 6,225 6,252 27 0.4%
710  Pender County 6,148 6,274 126 2.0%
720  Perquimans County 1,936 1,994 . 58 3.0%
730 Person County , - 5,686 5,844 158 2.8%
740  Pitt County - 19,548 19,835 287 1.5%
74A  Right Step Academy 132 145 13 9.8%
750  Polk County 2,188 | 2,263 75 3.4%
760  Randolph County 16,166 16,483 317 2.0%
761  Asheboro City | 4,216 4,321 105 2.5%
| 770 Richmond County 8,339 8,419 80 1.0%
780  Robeson County 23,405 - 23,865 460 2.0%
78A  CIS Academy 100 110 10 10.0%

790  Rockingham County 14,478 14,637 159 1.1% '
800 Rowan County 19,737 20,159 422 2.1%
' 810  Rutherford County 10,153 10,178 25 0.2%
820 Sampson County 7,576 7,733 157 2.1%
821  Clinton City ! 2,570 2,509 (61) -2.4%
| 830 Scotland County | 7,200 7,124 (76) 1.1%
| 840  Stanly County : 9,772 10,017 245 2.5%
850  Stokes County | 7,087 7,151 64 0.9%
860  Surry County 8,051 8,192 141 1.8%
861  Elkin City 1,078 1,057 (21) -1.9%
862  Mount Airy City 1,991 2,007 16 0.8%
86K* Bridges 97 110 13 13.4%
870  Swain County 1,686 1,707 21 1.2%
880 Transylvania County , 3,983 4,047 64 1.6%
890 Tyrrell County 836 788 (48) -5.7%
900  Union County 19,711 20,653 942 4.8%
910  Vance County ! 7,493 7,888 395 5.3%
920  Wake County ’ 88,794 93,433 4,639 5.2%
| 92A  Bonner Academy ! 80 88 8 10.0%




Higher of Actual or Projected ADM for
FY 1998-99 Planning Allotments

CRAFT

1997-98 1998-99

‘ LEA Allotted Allotted Growth Perce_nt
# LEA Name ADM ADM Change
92B Exploris 54 59 9.3%
92C  John H. Baker Jr., High Sch 25 28 12.0%
92D Magellan Charter 294 330 36 12.2%
92E  Sterling Montessori 125 138 13 10.4%
930 Warren County 3,231 3,234 3 0.1%
940 Washington County 2,613 2,595 (18) -0.7%
950 Watauga County 4,864 4,896 32 0.7%

. 960 Wayne County 19,443 19,370 (73) -0.4%
96A  Bright Horizons Academy 96 117 .2 21.9%
970  Wilkes County 9,991 9,954 -~ (37) -0.4%
97A  United Children’s Ability Nk 65 72 7 10.8%
980  Wilson County 11,884 11,831 (53) -0.4%
98A  Sallie B. Howard School 309 354 45 14.6%
990  Yadkin County 5,573 5,793 220 3.9%
995 Yancey County 2,508 2,532 24 1.0%
‘ Total 1,226,772 1,251,287 24,515 2.0%
Charter Schools 4,818 5,572 5,572 115.6%

LEAs 1,221,954 1,245,715 18,943 1.6%

. N.C. Department of Public Instruction
Division of School Business

School Finance Section
January 20, 1998 (C:\Plan9ADMGrow. Wkd)
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JOINT APPROPRIATIONS SUB-COMMITTEE ON EDUCATION

North Carolina Community College System

Estimated Enrollment - Fall 1997 and 1997-98 Annual

During the first two weeks of October, the Division of Business and Finance surveyed the 58
community colleges in order to obtain an estimate of the fall 1997 enroliment. The reasons for
this survey were several, including:

1. To determine how “semester conversion” and “reengineering” may have impacted
enrollment; and,

2. To attempt to determine, through modeling, the impact of enrollment upon tuition
receipts.

We received and analyzed both the full-time equivalent (FTE) and unduplicated headcount
enrollment estimates for fall. It is the purpose of this REPORT to share the results of the survey
with you, and to provide some of the thinking that went into our analysis.

Background

As you are of course aware, both empirical and anecdotal evidence suggests that enrollments
typically decline in the 3 percent to 10 percent range the first year of conversion from the quarter
system to the semester system. We know under the semester system we lose one week of
enrollment for the fiscal year (Semester = 16 weeks/semester x 2 semesters = 32 weeks vs.
Quarter = 11 weeks/quarter x 3 quarters = 33 weeks; loss of 1 week), which equates to an
expected decline of about 3 percent of the membership hours. This adjustment has already been
made in the recalibration of FTE’s (from 528 hours to 512 hours). History has also demonstrated
that enrollments tend to rebound the second year after conversion as students “mentally convert”
to the notion that in order to graduate in two years they have to take a few more hours under the
semester system each period than the quarter system. In spite of the fact that the Community
College System reengineered to gear courses to be completed in two years under the semester
system, some students will not yet have recognized the need to take only a couple more hours to
complete an Associate Degree in that time period. As you are also aware, enrollments tend to
decline the first year because students in two-year programs under the quarter system were
hurriedly trying to complete their work before the semester conversion. All of this is to say that
there is some expectation in conducting the analysis that enrollments will be down in both the fall
semester, and for the fiscal year 1997-98.

Analysis

Once we received the estimated fall 1997 enrollment data, we “scrubbed” it as best we could,
looking for any anomalies as to why a school may be way off their budgeted FTE.

1/21/98
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To have the fall 1997 estimated FTE in the absence of anything else does not provide either policy
analysts, policy makers, or fiscal analysts with any worthwhile information. Therefore, we in
Business and Finance attempted the following three analyses of the data:

1. Fall 1997 Semester compared to a Converted Fall 1996 Quarter: We attempted to
convert fall 1996 quarter actual enrollment to the new semester system enrollment.
The data did not lend itself to comparison.

2. Fall 1996 Quarter compared to a Converted Fall 1997 Semester: We attempted to
convert fall 1997 semester enrollment to the old quarter system enrollment. Again,
the data did not lend itself to conversion.

After these two failed attempts, we concluded that in the mathematical conversion approved by
the General Assembly and State Board of Community Colleges we had accounted for the
conversion. The 256 hours per semester required to generate 1 semester FTE (512 hrs. =

1 annual FTE) does equate to the old 176 hours per quarter which generated one quarter FTE
(528 hrs. = 1 annual FTE).

3. We compared the Fall 1997 Estimated Semester FTE to the Fall 1996 Actual
Quarter FTE. This alone still would not tell the reader much in the absence of
some annualized data. Therefore, we annualized the FTE as follows:

Fall 1997 Estimated FTE + Spring 1998 Predicted FTE (using S-year retention data)
2

= The Predicted Annual 1997-98 Enrollment (FTE)

We then compared this to the budgeted FTE to determine how much enroliment may be up or
down for 1997-98. Not included in this analysis of FTE data are “mini-mesters” (8-week
programs), or recognition of the fact that Occupational Extension programs were being
developed and deployed with the new funding provided by the 1997 Session of the General
Assembly.
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Results

The preliminary results from our analysis reveal the following:

with 3/5 rule + 2
year averaging

Title ‘Budget Estimated Difference %
FTE Estimates
Curriculum 107,515 98,865 - 8,650 - 8.05%
Occupational 16,998 14,706 -2,292 -13.48%
Extension
Literacy 13,355 12,849 - 506 -3.79%
ﬁeadcount
Estimates
Curriculum 146,459 147,551 1,092 0.7%
Occupational 86,882 98,517 11,635 13.4%
Extension
Literacy 54,261 60,805 6,544 12.1%
Curriculum - 107,515 105,196 -2,319 -2.2%
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Equipment Funding For the

North Carolina Community College System
1976-77 through 1996-97

Capital Equip Adjusted Accumulated Accumulated
F.Y. Appropriation Price Appropriation Appropriation Adjusted Gap
Index Appropriation
{Solid Line - | Higher Education {Broken Line - From the Base Year| After Adjusting for
Annual $} Price index - HEPI] Adjusted for Infl} Forward Inflation
1976-77 $3,912,709 62.8 $6,230,428
1977-78 $4,412,709 65.9 $6,696,068
1978-79 $4,846,309 70.4 $6,883,962
1979-80 $3,784,732 76.1 $4,973,367
1980-81 $3,819,732 823 $4,641,230
1981-82 $6,319,732 89.6 $7,053,272
1982-83 $6,319,732

96.2

$6,569,368

00

1984-85

$358.328

$13,629,732 102.7 $13,271,404 $27,449, 464 $27,091,136
1985-86 $13,819,732 105.2 $13,136,627 $41,269,196 $40,227,763 $1,041,433
|1986-87 $18,779,103 108.0 $17,388,058 $60,048,299 $57,615,822 $2,432,477
1987-88 $18,819,732 110.2 $17,077,797 $78,868,031 $74,693,619 $4,174,412
1988-89 $13,819,732 1125 $12,284,206 $92,687,763 $86,977,825 $5,709,938
1989-90 $18,819,732 117.0 $16,085,241 $111,507,495 $103,063,066 $8,444,429
1990-91 $19,818,732 121.9 $16,259,009 $131,327,227 $119,322,075 $12,005,152
1991-82 $13,819,732 125.6 $11,002,971 $145,146,959 $130,325,046 $14,821,913
1992-93 $17,519,732 128.4 $13,644,651 $162,666,691 $143,969,697 $18,696,994
1993-94 $20,019,732 130.2 $15,376,138 $182,686,423 $159,345,835 $23,340,588
1994-95 $24,619,732 132.2 $18,623,095 $207,306,155 $177,968,931 $29,337,224
1995-96 $23,245,354 1351 $17,206,036 $230,551,509 $1985,174,966 $35,376,543
1996-97 $23,819,732 138.2 $17,235,696 $254,371,241 $212,410,662 $41,960,579
TOTAL* $287,786,896

* TOTAL does not include 1997-98 appropriation of $24.4 million, which would bring the
total to $312.2 million since 1976-77



Amount of Equipment Funding Per Student
1976-77 through 1996-97

Fiscal Actual Iincr/Decr in Appropriation for Funding Per | Incr/Decr

Year Curriculum FTE Enroliment Equipment FTE in $/FTE
1976-77 73655 $ 3,912,709( | $ 53.12

1977-78 73213 -0.60%| $ 4,412,709| [ $ 60.27| $ 7.15
1978-79 77210 5.46%| $ 4,846,309 | $ 62.77| $ 2.50
1979-80 78867 2.15%; $ 3,784,732] | $ 47.99]1 $ (14.78)
1980-81 83862 6.33%| $ 3,819,732 $ 4555 § (2.44)
1981-82 87641 4.51%| $ 6,319,732| | $ 7211 $ 26.56
1982-83 90911 3.73%| $ 6,319,732| | $ 69.521 $ (2.59)
1983-84 86665 -4.67%) $ 13,819,732 | $ 159.46| $ 89.95
1984-85 82946 -429%| $ 13,629,732 { $ 164.32] $ 4.86
1985-86 88902 7.18%| $ 13,819,732 [ $ 156.45| $ (8.87)
1986-87 87433 -1.65%| $ 18,779,103| [ & 21478 $ 59.33
1987-88 85429 -2.29%| $ 18,819,732 | $ 220.30| $ 5.51
- 1988-89 89803 5.12%| $ 13,819,732| | $ 153.89] $ (66.41)
1989-90 94302 501%] $ 18,819,732| | $ 199.57| $ 4568
1990-91 99663 568% $ 19,819,732 | $ 198.87 $ (0.70)
1991-92 106777 7.14%| $ 13,819,732 | $ 120.43[ $ (69.44)
1992-93 109062 214%| $ 17,619,732] | $ 160.64| $ 31.21
1993-94 105867 -2.93%} $ 20,019,732 | $ 189.101 $ 28.46
1994-95 104751 -1.05%| $ 24,619,732( | $ 235.03] $§ 4593
.1995-96 104172 -0.55%| $ 23,245354( | $ 223,14} $ (11.89)
1996-97 104761 0.57%] $ 23,819,732| | $ 227.37| $ 4.23

Appropriation Per FTE for Curriculum Programs (only)
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Definitions of Equipment Subcategories

Title Definition
Automotive Cars, Trucks, Vans, Boats, Tractors, Mowers,

Ambulances, Mobile Classrooms

Computers Personal Computers and Pentium Processors, Central
Processing Units, Lap-Tops, Printers, Cabling,
Software, CD Roms, Computer Labs, Servers,
Plotters, CAD Stations, Modems, Networking

Furniture Desks, Chairs, Tables, PC Workstations,
Workbenches, Secure Storage Cabinets, Lab Stools,
Cosmetology Stations

Health Patient Care Units, Medical Labs, X-
Ray/Raidography, Mannequins, EKG Equipment,
Dental Labs, Pediatric Systems and Bassinets,
ALS/EMS Simulators, Hygiene Clinic, Incubators,
Beds, Hematology Equipment,

Library Bookstacks and Shelving, Microfiche Readers, Study
Carrels, Circulation Desk,

Machinery/Mechanical ~Lathes, Milling Machines, Spectrophotometer,
Lasers, HVAC Equipment, Oscilloscopes, Test
Instruments, Aviation Equipment, Sanders/Grinders,
Atomic Absorption Spectrometers, Tilt Rotary
Tables, Brake Machines, Injection Molds, Robots,
Hydraulic Trainers, Thermodynamics Trainer, Bench
Meters, CO Analyzers, Pneumatic Stations, Plasma
Cutter, Welders, Cable Testers, Flow Meters,
Autoclaves, Drying Ovens, Switching Equipment,
Platemaker

Other Calculators, Law Enforcement and Fire Equipment,
Gardening/Landscaping, Physical Education, Security
Systems, Impaired Assistance,

Support Information Highway, TV’s/VCR’s/Camcorders,
Projection Machines, Copiers, Distance Learning, Bar
Coding, Monitors, Color Developing Systems, Sound
Systems, Office Machines
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Fiscal
Year

1972-73
1973-74
1974-75
1975-76
1976-77
1977-78
1978-79
1979-80
1980-81
1981-82
1982-83
1983-84
1984-85
1985-86
1986-87
1987-88
1988-89
1989-90
1990-91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98

Fiscal
Year

1998-99

The University of North Carolina
Regular Term Enroliment Data

Average Annual Full-Time Equivalent Students

1972-73 through 1997-98

Budgeted

78,020
81,187
82,455
86,575
91,562
95,481
96,934
97,342
99,785
102,130
103,825
104,655
105,685
106,825
108,620
111,115
114,475
117,975
119,775
124,915
128,000
131,545
131,750
132,080
132,280
131,311

Budgeted

132,236

Actual
Over (Under)

Actual Budgeted
78,578 558
80,832 (355)
86,678 4,223
92,253 5,678
92,224 662
94,248 (1,233)
95,375 (1,559)
98,012 670
101,266 1,481
102,540 410
104,098 273
104,616 (39)
105,189 (496)

- 107,369 544
110,764 2,144
112,861 1,746
116,788 2,313
120,354 2,379
123,328 - 3,553
126,139 1,224
128,667 667
129,773 (1,772)
130,495 (1,255)
130,412 (1,668)
130,345 (1,935)
132,350(est) 1,039 (est)
Revised

Estimate Change
133,336 \\ 1,100

LA

g 123 b

Percentage
Difference

0.7%
(0.4%)
51%
6.6%
0.7%
(1.3%)
(1.6%)
0.7%
1.5%
0.4%
0.3%
0.0%
(0.5%)
0.5%
2.0%
1.6%
2.0%

2.0% '
3.0%
1.0%
0.5%
(1.3%)
(1.0%)
(1.3%)
(1.5%)
0.8%((est.)

Percentage
Difference

0.8%(est)

UNC-GA
Finance
1/20/98
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Comparison of Actual and Projected UNC Headcount and AAFTE
(Actual through 1997-98)

Total UNC Total

Xear Headcount AAFTE
1986-87 129,890 110,764
1987-88 131,928 112,861
1988-89 137,191 116,788
1989-90 141,101 120,354
1990-91 144,159 123,328
1991-92 147,230 126,139
1992-93 150,652 128,667
1993-94 151,908 129,773
1994-95 153,299 130,495
1995-96 153,649 130,412
1996-97 152,182 130,345
1997-98 154,154 132,350
1998-99 156,131 133,336
1999-00 158,878 135,700
2000-01 162,859 139,100
2001-02 167,157 142,800
2002-03 171,734 146,700
2003-04 177,450 151,600
2004-05 183,128 156,400
2005-06 189,348 161,700

2006-07

196,676

168,000
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D. Education in North Carolina

Educational Attainment of
Persons 25 and Older

Fig. 20.
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Mixed success in educational attainment. Figure
20 shows that in the last quarter-century North Carolina has
made impressive gains in closing the gap between the state
and the nation in the percentage of population with a high
school diploma. Nevertheless, although the percentage of
North Carolina citizens with a high school education
continues to increase, the gap between the state and national
percentages has not narrowed during this decade. In 1995 the
state ranked 44th among the states in percent of high school
graduates among persons age 25 and over. Figure 20 also
shows that this trend is generally the same for the percentage
of the state’s population obtaining a college education. The
gap between the state and national percentages of persons
completing an undergraduate college degree has not decreased
over the last 25 years, going from a 2.2 percent difference in
1970 to a 2.4 percent difference in 1995.

An improving college-going rate. This relative lack
of progress in attainment of the baccalaureate degree is a
result of North Carolina’s historically low college-going rate.
However, recent trends appear promising for closing the gap
between state and national college-going rates. In 1986,
when such data were first made available by the National
Center for Educational Statistics, the national college-going
rate was 53.7 percent, compared to a North Carolina rate of
51.8 percent. Over the following decade, the difference
between state and national rates has varied, and by 1994 it
had narrowed to a 61.3 percent state rate compared to a 61.9
percent national rate. The extent to which this participation
rate is maintained or increased will be an important influence
on growth of UNC enrollments and on strengthening the
state’s educational foundation for progress

Improved public school preparation for college.
N.C. high school graduates are better prepared for college
today than they were in the 1980s. As Table 1 shows, the
difference between average SAT scores for the state and
nation has fallen steadily for the last two decades. The
higher scores indicate the benefits of students taking more
than the minimum number of courses required for graduation
in each subject area. High school dropout rates declined
slightly from 1995 to 1996, from 3.78 to 3.73 percent. The
ABCs of Public Education, the state’s major education
reform effort, began in high schools in fall, 1997. At the
elementary and middle school level, the program places a
strong emphasis on reading, writing and mathematics, which
will benefit students as they enter high school and prepare
for college. On 1996 National Assessment of Educational
Progress tests, North Carolina fourth-graders exceeded the
national average in math for the first time, and eighth-grade
mathematics scores reached the national average.

14

Table 1. Recentered SAT Score Trends
Measures 1976-77 1986-87 1996-97
North Carolina
Recentered SAT Avg. 932 945 978
Number of Test-takers 35,041 38,217 38,468
Number of HS Grads 74171 69,296 60,952 »
Percent Taking SAT 47.2% 65.2% 63.1%
United States
Recentered SAT Avg. 1003 1008 1016

Number of Test-takers 979,467 1,080,426 1,127,021

Number of HS Grads 3,147,000 2,694,000 2,564,000 »
Percent Taking SAT 31.1% 40.1% 44.0%
N.C. vs. U.S. Comparisons
SAT Difference -7 -63 -38
N.C. Ave. SAT as a % of

U.S. Ave. SAT 92.9% 93.8% 96.3%
*Projected.

UNC-GA Planning/LRP.AT003A/9-9-97




North Carolina’s higher education sectors.
There are three sectors of higher education in North
Carolina: the University of North Carolina composed of
16 public universities; the North Carolina Community
College System composed of 58 public two-year
institutions; and the private sector composed of 35
independent four-year colleges and universities and three
independent junior colleges. Institutions in all three
sectors have experienced considerable growth in
enrollments and degrees conferred, as Table 2 shows. Fall
enrollments increased by almost 30 percent during the
period 1976-1986, and by 16 percent during the period
1986-1996. It is likely that even greater growth in
enrollments will occur during the next decade as the annual
number of high school graduates increases and as working
adults increasingly seek additional education.

Increased participation in higher education by
minorities and women. Much of the increase in
enrollments and degrees conferred in the last two decades is
due to the higher rates of college attendance by women,
minorities, non-traditional students, and college students
returning for post-baccalaureate studies. In fall, 1997,
African-American enrollments at historically white UNC
institutions reached their highest percentage ever, 9.84
percent. Women constitute the majority of enrolled
students in all North Carolina higher education sectors.

Fig. 21. Fall Enrollment in N.C.
Colleges and Universities
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Table 2. Higher Education in
North Carolina
Measure 1976 1986 1996
Number of postsecondary institutions:
Community colleges
Total 57 58 58
College transfer 20 25 58
Private 4-yr. col.& univ. 29 32 35
Private 2-yr. colleges 9 6 3
Public 4-yr. col.& univ. 16 - 16 16
Total no. of institutions 111 112 112
Fall headcount enroliments:
Community colleges
Total curriculum 86,789 127,446 146,459
College transfer 10427 19,027 39,391
Private 4-yr. col.& univ. 43550 51,411 63,086
Private 2-yr. colleges 5,790 3,766 817
Public 4-yr. col.& univ. 104,807 129,880 152,351
Total 240,936 312,503 362,713
Degrees conferred: 1975-76 1985-86 1995-96
Sub-baccalaureate cert. 4,849 5451 10,904
Associate degrees 9794 10433 13,750
Baccalaureate degrees 23356 24,8387 32819
Master's degrees 4,911 5,646 7,859
Doctoral degrees 734 730 1,042
First professional degrees 1,114 1,352 1,609
Law 614 701 836
Dentistry 83 72 74
Pharmacy - 7 86
Medicine 327 430 424
Veterinary medicine - 43 65
Theology 90 99 124
Total degrees conferred 44758 48,499 67,983

A —
UNC-GA Planning/LRP.AT001A/5-8-97

Fig. 22.
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Fig. 23. Fall Enrollment in N.C.
Colleges and Universities
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Fig. 24. Fall Enrollment in N.C.
Colleges and Universities
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Higher education enrollment trends. Increases over the last two decades in non-traditional students attending
college have resulted in increases in the percentage of older students (Figure 23) and students who are enrolled part-
time (Figure 24). Although independent colleges and universities continue to attract a large percentage of their
students from outside North Carolina, out-of-state enrollments in UNC institutions have leveled off in recent years
(Figure 25). As the demand for advanced education increases, enrollments in graduate and professional programs have

increased, particularly among private institutions (Figure 26).

Fig. 25. Fall Enrollment in N.C.
Colleges and Universities
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Fig. 26. Fall Enrollment in N.C.
Senior Colleges and Universities
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UNC enrollment projection model. Projections of
UNC enrollments are built on extrapolations of two
elements: 1) pools of potential students by age group, and
2) UNC attendance rates of these groups. The UNC
enrollment projection model takes account of the pools of
potential students by using actual and projected counts of
high school graduates from the State Department of Public
Instruction and actual and projected counts of older North
Carolinians from the State Demographer. Figure 27 plots
data on the actual and projected pools of potential in-state
students. The data show that the primary pool of potential
students -- 18-21 year-old public high school graduates -- is
expected to decrease until 1997-98 and then begin increasing
through the remainder of the projection period. By 2005,
the number will reach approximately the same level as
1985. Similarly, the pool of 22-24 year-olds is projected to
decrease through 2002 and begin increasing steadily
afterward, although not returning to the 1985 level during
this projection period. The pool of 25-35 year-old N.C.
residents is projected to decrease slightly over the next
decade. Only the pool of North Carolinians 36 and older, a
group that accounts for only about 11 percent of UNC’s
enrollments, is projected to increase significantly during this
period. Thus, growth in enrollments is likely to be weak by
historic standards through the next four years, gaining
momentum by 2001, and increasing vigorously for several
years after. More than three-fourths of the growth in the next
ten years is expected during the last half of that period.

Fig. 27.
Students (Actual and Projected)
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Fig. 28. UNC Going Rate for N.C. High School
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UNC attendance rates by age group.
The UNC enrollment projection model
currently used employs a seven-year average
of population pool participation rates to
project enrollments on each UNC campus.
The averages are weighted, meaning that
trends in more recent years are given greater
significance. Figure 28 depicts the increase
in UNC attendance rates for N.C. high
school graduates in recent years, which has
partially offset the decline in the number of
high school graduates over the same period.
Conversely, as the number of high school
graduates increases over the next decade, it is
possible that the UNC going rate will level
off. Participation rates for the pool of 18-21
year-old N.C. high school graduates rose
from 24.7 percent in 1987 to 30.4 percent in
1997. Among 22-24 year-old N.C. high
school graduates, UNC attendance rates rose

from 7.1 percent in 1985 to 11.4 percent in 1993 before leveling off at 10.8 percent in 1995. UNC attendance rates
for N.C. residents ages 25-35 have increased slowly over the past decade from 1.7 percent in 1985 to 2.2 percent in
1995. The attendance rate for North Carolinians ages 35 and older has increased very slightly over the last decade
(from 0.3 to 0.4 percent), although this participation rate may increase dramatically as the changing economy
requires additional education and as distance education programs and technology become more widely available.

17




UNC enroliment projections. Figure 29 displays projected UNC fall headcount enrollments through 2006.
Although an early 1990s decline in the number of N.C. high school graduates resulted in a slight dip in enrollments
in 1996, accelerating enrollment growth is anticipated during the ten-year period 1997-2006. The UNC system
enrollment projections shown below are the sum of projections made for each campus using the population pool
projections described previously and the historical campus enrollment rates of students grouped by degree level,
residency status and age group. .

Fig. 29. Total UNC Headcount Enrollments
(Actual and Projected): 1986-2006
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The UNC response to anticipated enrollment growth. UNC is undertaking a variety of initiatives to
address the enrollment increase anticipated over the next decade, including improved services and electronic
information systems supporting distance education and increased collaboration with other education sectors. Other
initiatives, addressed in greater detail in the Strategic Directions section, are: '

e Development of pilot off-campus degree programs. Pilot off-campus baccalaureate completion and
master’s degree programs have been authorized at a number of community colleges and other sites, supported by
special funding made available by the General Assembly.

e Expansion of off-campus and distance education offerings. In response to a special provision in
the 1997 budget act, UNC is preparing a budget request for the 1998 reconvened session of the General
Assembly to fund off-campus and distance education courses and programs at a level comparable to that provided
for regular-term instruction. '

e More efficient use of space on campus. Campuses have examined a number of ways to increase their
capacity to educate more students on campus, such as: scheduling classes at a greater variety of times, reducing
low enrollment courses, and offering some courses electronically to residential students.

e Expanded summer school enrollment. To meet the anticipated enrollment increases of the next decade,
UNC institutions must make full use of their facilities year round. In order to provide the necessary support for
significantly expanded enrollments in the summer, UNC is preparing a budget request to fund summer school in
a manner comparable to regular-term instruction.

e Continued growth in capital renovation and construction funds. Accommodating increased
enrollment on campus will also require ongoing state funding for repairs and renovations of existing facilities
and construction of new facilities. The 1997 General Assembly directed the Board of Governors to study the
relative equity and adequacy of the physical facilities at the constituent institutions. The study results will
provide useful information regarding