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JOINT APPROPRIATIONS SUBCOMMITTEE ON

EDUCATION/HIGHER EDUCATION
MINUTES
February 20, 2001

The Joint Appropriations Subcommittee on Education/Higher Education met on Tuesday,
February 20, 2001 in Room 421 at 8:30 a.m. Senator Dalton, Senior Co-Chair of the
Senate Appropriation Subcommittee on Education/Higher Education presided. Senator
Dalton asked the members of the Joint Subcommittee to introduce themselves and tell
why they want to serve on this committee.

Senator Dalton introduced the following people: Sergeant-at-Arms: Curtis Down, Stan
Johnson and Charles Williams; the Fiscal Staff: Jim Newlin, Charlotte Todd, Christine
Leggett, and Philip Price; the Senate Legislative staff for Senator Dalton: Barbara
Hocutt, Committee Assistant; Linda Laton, Legislative Assistant; Lori Grippo, Research
Assistant; Jennifer Lasher, Intern; Bernie David-Yerumo, Legislative Assistant, and
Delonna Watson, Intern, for Senator Lucas; Gail Bishop, Legislative Assistant for
Senator Garrou; and the House Legislative staff: Sally Gillis, Legislative Assistant for
Representative Rogers; Jennie Umstead, Legislative Assistant for Representative
Yongue; and Mia Bailey, Legislative Assistant for Representative Boyd-McIntyre. The
House Pages were: Sara Shepard, Michael Stanley, Nick Russ, and Randy Pulley; and

the Senate Pages were: Alisa Echstenkamper and Casey Townsend. Senator Dalton
mentioned the Research staff assisting the Committee as Kory Goldsmith, Robin Johnson

and Sara Kamprath, Shirley Iorio and Dee Atkinson; and, also, Bill Drafting: Sara Fuerst
and Emily Johnson. Former Representative Vernon James who was visiting the
committee was introduced.

Charlotte Todd presented a summary of the instructions on the Modified Zero-Based
Budgeting Approach to the Biennial Budget approved by the Full Joint Appropriations
Chairs. (See attachment #1.) She said the Appropriations Chairs want to emphasize to
the subcommittee that we face a serious budget shortfall.

Senator Dalton said that while we don’t want to retreat from the $1.4 billion required for
teacher raises, the committee needs to be creative and bold. Rep. Holmes asked if
duplication of services were being looked into, and Ms. Todd said yes. Rep. Smith asked
if there was a set percentage for across the board cuts recommended, and Ms. Todd said
that the subcommittees have spending targets. In answer to Senator Carter’s question
about appropriations by positions, Jim Newlin said that money goes directly to the
Universities while money to the Public Schools and Community Colleges goes to boards
for distribution. Under the Constitution, the Legislature is mandated to fund the Public
School enrollment increase, and it is a part of the continuation budget, according to
Senator Dalton. Increased enrollment in Colleges and Universities is an expansion item,
but something that we have always funded. Senator Wellons asked about the Pre-K
program. Senator Dalton said the subcommittee would address this program especially in
light of the Leandro decision. Tomorrow the University system will tell the committee
how they are managing the bond issue money. Next week there will presentations by the




various education entities. Representative Smith was told that the committee expects the
Governor’s Budget the first or second week of March.

Jim Newlin presented an overview of Education Funding in North Carolina. (Attachment
#2.) He and Philip Price cover the Public School budget. In a budget short fall of $800
million, the education budget cannot escape cuts. The Education budget is almost as
large as the General Fund budget. Inflation, increased enrollment and other cost
variables, such as, new initiatives and funding patterns drive the growth of the Education
budget, according to Mr. Newlin.

Representative Smith asked what the University is doing with money it is allowed to
keep. Charlotte Todd will address the flexibility issue and how this money is spent.
Representative Russell asked about reversions in public school systems compared to the
Community Colleges. Mr. Newlin said the public school funds are controlled as
expended. The community college money goes out on a formula basis, and once it
reaches the colleges they aren’t forced to revert any. The University system, Community
Colleges and Public Schools will be reverting a significant amount in order to balance
this year’s budget. Representative Russell asked what are we currently spending per
student in public schools and in the University system. What percentage of state money
goes into subsidizing college students? Mr. Newlin said that the staff would get the
information for all 3 systems. Charlotte will have the information on the percentage the
student pays, according to Mr. Newlin. Representative Barnhardt asked about the costs
of in state versus out-of-state students, and he was assured they would have that
information. Senator Carter was told that the staff would split out the state, local and
federal expenditures based on last year’s expenditures. Representative Smith was told in
answer to his question that the President of the University system met with the Governor
and agreed that the University would halt flexibility and revert 2% of their budget ($32
million) beginning in January, according to Charlotte Todd. . Representative Russell
asked what the University system was doing that accounted for the 28% growth in the
University budget. She was told Charlotte would address this in her presentation.
Senator Dalton asked how much of the 34% increase in the public school budget over the
last 5 years is attributable to an increase in teacher pay and how much to an increase in
enrollment. Mr. Newlin said that in the Public School system the increase was 36%, and
he believed that over half was due to teacher pay. However, he will get the complete
figures on that for the committee.

The meeting was adjourned.

Senator Walter Dalton, Senior Chairman

S a7 . I

Barbara R. Hocutt, Committee Assistant

Attachments
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Joint Appropriations Subcommittees
Modified Zero-Based Budgeting Approach

The current year budget shortfall is anticipated to have a significant negative impact on availability
in the upcoming fiscal biennium. Previous budget briefings have covered expected funding
requirements in the areas of education, Medicaid, debt service, the State Health Plan, and other
priorities. Given the magnitude of these items relative to projected revenues, the appropriations
subcommittees are asked to-implement a new approach to the routine continuation or base budget
review.

The modified zero-based budget approach assumes the “zeroing out” of certain programs, line items
and funds from the continuation/base budget to permit the subcommittees to hear information from
state agencies and nonprofits justifying the continuation of expenditures for these purposes.

As a starting point, the following are subject to this modified zero-based budgeting approach for the
2001-03 biennium. Subcommittees should use the authorized budget as of December 31, 2000.

1. New programs or items added to the continuation budget since the 1996 session (including

appropriations for the 1996-97 fiscal year)

Direct appropriations and grants to nonprofit organizations

Contracted personal services (expenditure account 531321)

Miscellaneous contractual services (expenditure account 532199)

Rental/lease of equipment (expenditure accounts 532521 to 532525)

Travel and other employee expense (expenditure accounts 5327xx)

Cellular phone services (expenditure accounts 532814)

Furniture and equipment replacement schedules (expenditure accounts 534500 to 534550)

Discretionary grants (expenditure accounts 5364AA)

Directed grants (expenditure accounts 5366AA)

11. Loans (expenditure accounts 5367AA)

12. Other aids and grants (expenditure accounts 5369AA)

13. Special fund cash balances (2xxxx budget codes)

14. Positions vacant for 6 months or more as of January 23, 2001, the date of Governor Easley’s
letter to department heads and fiscal officers regarding the current year budget deficit.
(Note: This excludes public school teachers and community college faculty, critical law
enforcement and public safety positions, and positions responsible for the custody and care
of persons for whom the state is responsible). ' '

15. Budget flexibility, UNC System

16. Performance budgeting program, Community College System

17. Any other programs and expenditures identified by the subcommittees as appropriate for
review using a zero-based budget approach.

[o——y
SVENAULB W

Subcommittees should also review:

1. The elements of various allocation formulas to determine if changes can be implemented to
improve the method and achieve cost savings ‘

2. Agency fees to determine if any increases are appropriate and can be used to off-set
operating appropriations

3. Recommendations from GPAC and other audits available

Fiscal Research Division
Budget Development Team February 15, 2001
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| ‘ Joint Appropriations on Education Committee

Agenda

Wednesday, February 21, 2001, 8:30 a.m.
Room 421, Legislative Office Building

Representative Gene Rogers, chairing

Welcome Representative Rogers °
Presentation on UNC Bonds Charlotte Todd
Fiscal Research

N

UNC General Administration:

Jeff Davies

Rob Nelson

Kevin MacNaughton -

‘ Presentation on Community College Bonds Kristine Leggett
Fiscal Research

Community Colleges System Office:
Kennon Briggs

House Appropriations Subcommittee on Education Senate Appropriations on Education/Higher Education
. Rep. Boyd-Mclntyre (Chair) Sen. Lucas (Chair)
' Rep. Rogers (Chair) Sen. Garrou (Chair)
Rep. Yongue (Chair) Sen. Dalton (Chair)
Rep. Bamhart, Rep. Bell, Rep. Bonner, Rep. Carpenter Sen. Carter, Sen. Cunningham, Sen. Garwood, Sen. Hartsell,
Rep. Holmes, Rep. McLawhorn, Rep. Michaux, Sen. Wellons

Rep. Morgan, Rep. Preston, Rep. Russell, Rep. Smith,
ch. Teaguc, RCp. Warner Fiscal Research Division (g:\Fiscal\Education Team\2001 Agende)




MINUTES
JOINT HOUSE/SENATE COMMITTEE
APPROPRIATIONS/Subcommittee on Education

February 21, 2001
8:30 a.m.

The House and Senate Joint Appropriations/Subcommittee on Education met
Wednesday, February 21, 2001 at 8:30 a.m. in Room 421 of the Legislative Office
Building, with Rep. Gene Rogers, Chair presiding. House members present were
Rep. Rogers, Chair, Rep. Yongue, Chair, Rep. Boyd-Mclntyre, Chair,
Representatives Barnhart, Bell, Bonner, Carpenter, Holmes, McLawhorn, Preston,
Russell, Smith and Teague. There were eight Senate members present and thirty-
seven visitors. Fiscal Staff attending were, Jim Newlin, Charlotte Todd, Kristine
Leggett and Philip Price. Rep Rogers, Chair called the meeting to order and asked
the members that were not present at the previous meeting to introduce themselves
and tell what district they represent. He then introduced the pages assisting the
committee. Meghan Brown, Wake County, sponsored by Rep. Hensley, Julia
Marshall & Marie Riddle, Buncombe County, sponsored by Rep. Cansler, Amanda
Stricklin, Roberson County, sponsored by Rep. Sutton, Scott White, Newton,
sponsored by Senator Allran and David Gouch, Buies Creek, sponsored by Senator
Harris.

Rep. Rogers called on Charlotte Todd, Fiscal Staff to do a presentation on
University Bonds. She stated the committee would see the fruits of their labor
prior to and since the passage of the bond referendum in November last year. She
gave a brief history of how we had arrived at this point. She stated the General
Assembly adopted a special provision in 1997, which directed the University
system to engage in a study of the capital facilities needs. Also in 1999 an
additional special provision adopted by the General Assembly, directing the Board
of Governors to hire an independent expert on higher education facilities to study
the needs and to bring back a report on the facility needs of the University system.
The disagreement between the House & Senate as how to proceed on the bond bill
resulted in a study commission where an independent blue ribbon study engaged in
tours all over the state to visit the university and community college facilities to
see first hand what their needs were. They came back, made a report to the
General Assembly and endorsed the recommendations of the Board of Governors
and State Board of Community Colleges. The General Assembly adopted the
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referendum for the vote of the people for the bond and it was enacted last year in
November. (See attachment 1).

Ms. Todd introduced Jeff Davies, Vice President for Business and Finance
to talk about how the University will be managing the capital projects in the bond
bill. The Chair asked members to hold their questions until after each presenter had
made their presentation. Mr. Davies spoke on the work done in preparation in
expediting the bond program within the University system. He then introduced
Rob Nelson, Associate Vice President for Finance to talk about the financial
aspects of the program. Mr. Nelson said their steadfast and consistent goal is to do
something that is not usually done with capital projects and that is to bring them in
"on time and on budget". He said they feel very fortunate and appreciate the
support of the Legislature and the people to have the bond program to meet the
needs for modernization and to handle the enrollment growth of the Universities.
As a first step after the election, it was decided to establish some guiding
principles to be a road map and path for dealing with the implementatidn phase of
the bond program. Mr. Nelson used a slide presentation to explain. (See
Attachment #2, Slide #1 through #9). He then introduced Kevin MacNaughton,
Associate Vice President for Finance and University Property Officer who talked
about the construction aspect of the bond programs. His presentation began with
the actions taken between the passage of Senate Bill 912 and November 2000.
(See Attachment #2, Slide #10-19). Questions and discussion followed Mr.
MacNaughton's presentation.

Rep. Rogers, Chair, introduced Kristine Leggett, Fiscal Staff to cover
facility bonds for Community Colleges. She referred to page 31 of the bond bill
and stated the Community College allocations are to be handled in a different
manner than used by the Universities, that distribution of bond money is made on a
college by college basis rather than by project by project basis. The State Board of
Community Colleges approved two formulas that were used to determine the share
of each of the 58 Community Colleges. The formula for new construction was
based on individual colleges projected FTE's compared to its existing space and the
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formula for repairs and renovations was based on age of facility and use of space
within the facility. She introduced Kennon Briggs from the Community Colleges
System Office to discuss the Community College bonds. (See Attachment #3).

He used slides for his presentation. Mr. Briggs addressed questions raised by
Committee Members.

After announcements by the Chair, the meeting adjourned at 9:50 a.m.

Respectfully Submitted,

B L
R/epresentative Gene Rogers
Chair Committee Assistant
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GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 1999

SENATE BILL 912
RATIFIED BILL

AN ACT (1) TO AUTHORIZE THE ISSUANCE OF THREE BILLION ONE
HUNDRED MILLION DOLLARS GENERAL OBLIGATION BONDS OF THE
STATE, SUBJECT TO A VOTE OF THE QUALIFIED VOTERS OF THE
STATE, TO PROVIDE FUNDS FOR CAPITAL IMPROVEMENTS FOR THE
UNIVERSITY OF NORTH CAROLINA AND GRANTS TO COMMUNITY
COLLEGES FOR CAPITAL IMPROVEMENTS AND (2) TO AUTHORIZE
THE BOARD OF GOVERNORS OF THE UNIVERSITY OF NORTH
CAROLINA TO ISSUE SPECIAL OBLIGATION BONDS FOR
IMPROVEMENTS TO THE FACILITIES OF THE UNIVERSITY OF NORTH
‘CAROLINA AND FOR THE UNIVERSITY OF NORTH CAROLINA
HOSPITALS AT CHAPEL HILL AND OTHER FACILITIES OF THE
UNIVERSITY OF NORTH CAROLINA HEALTH CARE SYSTEM.

The General Assembly of North Carolina enacts: |

Section 1. This act shall be known as the Michael K. Hooker Higher
Education Facilities Financing Act.

Section 1.1. The General Assembly finds that although The University of
North Carolina is one of the State’s most valuable assets, the current facilities of the
University have been allowed to deteriorate due to decades of. neglect and have
unfortunately fallen into a state of disrepair because of inadequate attention to
‘maintenance. It is the intent of the General Assembly to reverse this trend and to
provide a mechanism to assure that the University’s capital assets are adequately
maintained. The General Assembly commits to responsible stewardship of these
assets to protect their value over the years, as follows:

(1)  The Board of Governors of The University of North Carolina shall
require each constituent and affiliated institution to monitor the
condition of its facilities and their needs or repair and renovation,
and to assure that all necessary maintenance is carried out within
funds available. =

(2) The Board of Governors shall report annually to the Joint
Legislative Commission on Governmental Operations and the J oint
Legislative Education Oversight Committee on the condition of the
University’s capital facilities, the repair, renovation, and
maintenance projects being .undertaken, and all needs for
additional funding to maintain the facilities.

(3) It is the intent of the General Assembly to assure that adequate
oversight, funding, and accountability are continually provided so
that the capital facilities of the University are properly maintained
to preserve the level of excellence the citizens of this State
deserve. To this end, the Joint Legislative Education Oversight




Committee shall report to the General Assembly annually its
recommendations for legislative changes to implement this policy.
Section 1.2. The General Statutes are amended by adding a new Chapter

"Chapter 116D. .
"Higher Education Bonds. .

"ARTICLE 1, - ,

"General Provisions. :
"§ 116D-1. Definitions. .
The following definitions apply in this Chapter:
1 Board of Governors. -- The Board of Governors of the University.

Capital facility. -- Any one or more of the following for the ¢

University or for a community college:
a, One or more buildings, utilities, structures, or other facilities

or propertv developments. including streets and landscaping,
and the acquisition of equipment and furnishings in

connection therewith,

b. Additions, _extensions, enlargements, renovations, and
improvements to_existing buildings, utilities, structures, or
other facilities or property developments, including streets
and landscaping.

c. Land or an interest in land.

d, Other infrastructure.

The term includes, without limitation, ¢l oom __buildin
laborat uildings. research facilities, libraries, physical educati

to read:

(3) Cost, -- Any of the following in financing the cost of capital

facilities and special obligation bond projects, as authoriz hi

Chapter: .

a. The cost of constructing, reconstructing, renogvating,
repairing, enlarging, acquiring, and _improving capital
facilities and special obligation bond projects, including the
acquisition of land, rights-of-w asements, nchises,
equipment, furnishings, and other interests _in_real or

rsonal proper uired or used in nection wit
capital facility or _special obligation bond proj

b. The _cost of engineering, architectural. and e tin
services as may be required, -

C. Th t_of providin rsonnel to ensu ctive projec
management,

d. Finance charges, reserves for debt service, and interest prior
to and during construction.

€. Administrative expen and charges incurre he State

' in_connection with the administration of am
created under this Ch X . .

f The cost of bond insurance, investment contracts, credit

enhancement, and liquidity facilities, interest-rate swap
agreements or other derivative products, financial and legal

consultan nd related costs of bond and n issuance
g Th t of reimbursing the State for an ent I

any cost described in this subdivision.
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h. Any other ts and_expenses necessa r_incidental to the
urpo f this Cha :
Credit facility. -- An agreement entered into by the State Treasurer
on behalf of the State with a bank, savings and loan association or
her banking _institution an insurance ¢ ny, reinsur
compan rety __compan her _insuran instituti

corporation, investment bgnkmg firm__or other investment
T - 2 F

institution. or anv financial institution or other similar provider
a_credit facility, which provider may be located within or without
the United States, and providing for prompt payment of all or any
part of the principal or purchase price (whether at maturity,
resentment or tender for purchase, redemption or acceleration
redemption premium, if any, and_interest on any bonds or notes
payable on demand or tender by the owner, in consideration of the
State’s agreeing to repay the provider of the credit facility in

accordance with the terms and provisions of the agreement,
Fiscal period. -- A fiscal biennium or a fiscal vear of the ﬁscal

iennium

Fiscal year. -- The fiscal year of the State beginning on July 1 of
one calendar vear and ending on June 30 of the next calendar
year,

" Par_formula, -- A provision or formula adopted by the State to

provide for the adjustment, from time to time, of the interest rate
or rates borne or provided for by any bonds or notes, including:

a. A provision providing for an adjustment so that the
purchase price of bonds or notes in the open market would

be as close to par as possible.

b. A provision providing for an adjustment based upon a
ercentage or percentages of a prime rate or base r
- which percentages may vary or be applied for different
periods of time.

c. A provision that the State Treasurer determines is consistent
with this Chapter and will not materially _and adversely
affect the financial position of the State and the marketing
of bonds or notes at a reasonable interest cost to the State.

ecurities issued under this Chapter, -- Any of the following:

a, University improvement general obligation bonds, refunding

bonds, notes, and refunding notes issued under Article 2 of

this Chapter,

b. Special obligation “bonds, bond _anticipation notes, and
refunding bonds issued under Article 3 of this Chapter.

C. mmunity coll neral obligation bonds, refundin
bonds, notes, and refunding notes issued under Article 4 of
this Chapter,

tate. -- The State of North Carolina
State Treasurer. -- The incumbent Treasurer, from time to time, of

the State.

niver i - The mv YSit f N It h Carohna and 1t con tituent

d
University of North Carolina Center for Pubhc Tglem; ion, the
University _of North Carolina Health Care System, the North
rolina _School of Science and Mathematic and the North
lina Arboretum.
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"§ 116D-2. General provisions.

(a) Signatures, -- Should any officer whogg signature or facsimile signature appears

urities issued under this Chapter be that officer before the delivery of

the securities, the signature or facsimile si § gng Ie §hall nevertheless have the same
validitv for all pur s if the officer had remained in office until delive f

curiti urities issued under this Chapter m ar the facsimile signatures of
rsons. who at the actual time of the execution of the securities wer I

officers to sign any security although at the date of the security those persons may not
hav n officers.
E

m ation h tate _or_an olitical subdivision f their agencie
gxggpg ng estate, inheritance, or gift taxes, income taxes on the gain frgm the transfer

of the securities, and franchise taxes. The interest on the securities is not subject to
L@&QQM_QQILG_
Eligibi

In
which all of the following may invest, including ca

pital in their control or belonging

to them: public officers, agencieg= and public bodies of the State and its political

§ubd1v1§1gn§, insurance companies, trust compani inve nt_companie anks
savings banks, savings and oan associations, Cerlt umons pension _or_retirement
th financial _insti

are securities which may properly and legally be deposited with and received by any
officer or agency of the State or a political subdivision of the State for any purpose
for which the deposit of bonds or notes of the State or any political subdivision is
now or may later be authorized by law.

: Inconsi Laws, ---All general, special, or local laws that are inconsisten
with this Ch I t apply to this Chapter
"§ 116D-3. Reports.
B f vernors, -- The Board of vernors shall report the Joint
Legislativ mmission on vernmental eration eptember 15 of each year
d mor uentl the mmission requests. on the following:

1 University Improvement General Obligation Bonds. -- The Board
of Governors shall report on projects funded by university
improvement general obligation bonds under Article 2 of this
Chapter, including the total project costs, the amount to be funded
from the bonds, the expenditures to date from the bonds and other
sources, and the percentage of each project completed, Fach -
annual report shall include estimated operating costs for each

project begun in the preceding fiscal vear, including proposed
urc f fund and anticipate da es for occupanc eratin
hall rojected for a f at 1 2 a t

date of anpglpgggd prg;gct cgmple;xgn.
(2) Special Obligation B onds. -- The Board A all repc
ci lication bonds issued under Article f this Chapt

including the amount of debt itemized for each instituti f th
niversi nd issue, and roject. Th t 1l incl
hedules of debt service reguirements and actual €

well as eviden f compliance with additi 1 financial covenan

required by bond documents. The report shall identify the trends
nd current revenue streams of the sources of obligated resource

pledged for each bond issue.

Tr rer. -- Upon issuance of university improvement general obligation
nds un Article 2 of this Chapter or communit lle eneral igation bond
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under Article 4 of this Chapter, the Treasurer shall forward a schedule of required
payments of prmmpal and interest over the life gf ghe bonds to the Director of the
ration

Budget, with 1 the Joint Legislative Commission on Governmental O

and thg F1§ga1 Research Division, The Treasurer shall report to Lhe ng; Legislative
mission_on vernmen ;11 eration tember 1 f.e ch_vear, and _more

1
eneral obligati n onds issued under Article 4 of this pter, including the annual
debt service regg rements Qver the remainder of the life of the bon
C mmum Coll -- _The mmunit, lleges Svstem Office shall re
uarterl he Joint Le 1 latlve Education Oversight Committee on_the c
funded frgm community college general obligation bonds. Each report shall mglugg
the total projéct costs, the amount to be funded from the bonds, the ex_pgndltureg to
date from the bonds and other sources, and the percentage of each project completed.

"ARTICLE 2,

"General Obligation Bonds for Financing
Capital Facilities for The University of North Carolina.

"§ 116D-6. Short title.

This Article may be_ cited as the University Improvement General Obligation
Bonds Finance Act.
"§ 116D-7. Definitions.

The following definitions apply in this Article:

Bonds. -- Bonds authorized to be issued under this _Article,

including refunding bonds,

2 Notes. -- Notes issued under this Article.
University _improvement general obligati
authorized to be issued under this Article,

n
including refunding

bonds.
"§ 116D-8. Amhonzattngn of bonds and notes.
ubject levefama'r

vote on the que t1 n f issuing university_improvement general obligation bonds in
the election held as provided by law, the State Treasurer may, by and with the
n t uncil of State, issue and sel one _time or m_time to tim
university improvement general obligation bonds of the State to be designated ‘State
of North Carolina University Improvement General Obligation Bonds’, with any

diti 1 ignation mav be determined to_indicate the issuance of nds fr
time to time, or notes of the State. Exgep; as otherwise provided by this Article, the
e amount of bonds and notes issued pursuant t this Article shall not exceed

two bllhgn five hundred million dollars ($2.500.000,000). The bonds and notes shall

be issued in the following years up to the following amounts:
Fiscal Year - - - -Aggregate Amount o

2001-2002
2002-2003
2003-2004
2994-229115
2005-
If less than the aggregate amount of bonds or notes authorized to be issu ued in a
fiscal year is issued in that fiscal year, the balance for that fiscal year may be issued in
n uent fiscal vear. Refunding bonds and notes issued pursuant to G
116D-11(f) shall not be included in the limitation on the aggregate amount of bonds

and notes that may be issued pursuant to this Article,
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The proceeds of bonds or notes issued under this Article shall be applied to
finance the cost of improvement, construction, and acquisition of capital facilities for
h mv rsi il refund an ut tandin nds or _notes issued under th rticle

; - ~ ”

bonds or notes §hallbg determined as provided in Q,S,IIQD-Q.
"§ 116D-9. Designation of capital facilities and preconditions to bond issuance.
The capital facilities to be financed in whole or in part with the proceeds of

university improvement general obligation bonds shall be set forth in_legislation
d time time the General Assembl This legislation shall al

provide for voter approval of the bonds to finance the capital facilities and shall
ecome _effective only upon approval by the voters, The proceeds of university

improvement general obligation bonds shall not be expended to pay the costs of any
capital facilities other than those set forth in that legislation.

"§ 116D-10. Faith and credit. '
The faith and credit and taxing power of the State are hereby pledged for the
payment of the principal of and the interest on bonds and notes. The State retains

the right to amend any provision of this Article to the extent it does not impair any
contractual right of a bond owner.
"§ 116D-11. Issuance of bonds and notes.

Terms and nditions, -- Bonds or notes may bear any dates, m e serial or

term bonds or notes, or_any combination of these, may mature in any amounts and at
any times, not excé¢eding 25 years from their dates, may be payable at any places,
either within or without the United States, in any coin or currency of the United

States th the time of payment is legal tender for payment of public and privat

de m ear_inter t anv rates, which may vary from time to time, an e

made redeemable before maturity, at th tion of the State or otherwi m €

rovid the St t anv prices,including a pric ter than the face amou

thg bonds or notes, and under any terms and conditions, all as may be determined by
S tTreaurr n w1hth cnent fh ncilof t.

Governor’s f§§§lm11§ §1gnagg;g, shall be §igngg by ;hg Statg Treasurer or shall bear
th e Treasurer’s facsimile signature, and shall r the Great Seal of th te or
a_facsimile of the Seal impressed or imprinted on them. If bonds or notes bear the
facsimile signatures of the Governor and the State Treasurer, the bonds or notes shall
also bear a manual §1gngture which may be that of a bond registrar, trustee, paying
rd1nea1 nofth tateTreaurr Thefrmn d inati f

o the s f the d

nd an m_for thei istration, shall the tate_Treasu
determine in conformity with this Aggiglg,
nner of Sale; E n -- Subject to the approval by the Council of State
th manner in which rn hall be offered for sale, whether at li
g:_l iv le, whether vmhn r_without the United St nd w

publishing notices in certain new ers and financial journals, maili notic

urer is authorized to el bonds OF rotes at one time or from time to
: ny rat f interest. whic A% from time to time, and at i
includin rice 1 than the face amount of the nds or n as th

Treasurer may de;grmlng, All expenses incurred in the preparation, sale, and

issuance of bonds or notes shall be paid by the State Treasurer from the proceeds of
nds or notes or other available mon
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(d) Application of Proceeds. -- The proceeds of any bonds or notes shall be used
solely for the purposes for which the bonds or notes were issued and shall be
Qigbgrggg_m ;'l_gg mgnngr and undgr ghe regmgtlgng, if any, that thg Council of State

urin nds or n
dditional moneyvs which m e receive means of a_grant or grants from
nited States or an n rdeamentthrof r_from her I
—s > - <

Article.
(e) Notes; Rggayment. -- By and with the consent of _the Council of State, the
State Treasurer is authorized to borrow money and to execute and issue notes of the
r the same. but only in the following circumstances and under the foll win
(1) FEor anticipating the sale of bonds. the issuance of which the

Council of State has approved, if the State Treasurer considers it
advisable ne the issuance of the bon

(2) For the payment of interest on or any installment of principal of
any bonds then outstanding, if there are not sufficient funds in the
State treasury with which t the interest or installment

principal as they respectively become due.

(3)  For the renewal of any loan evidenced by notes authorized in this

Article.
4 For thg purposes authorized in this Article,

For refunding bonds or notes as. authorized in this Article

Funds derived from the sale of bonds or notes may be used in the payment of any

bond anticipation notes issued under this Article, Funds provided by the General

Assembly for the payment of interest on or principal of bonds shall be used in paying

the interest on or princi ipal gf any notes and any renewals thereof, the proceeds of
Wthh have been used in paving interest on or principal of the bonds.

(D) Rgfungmg Bonds and Notes. -- By and with the consent of the Council of

tate Treasurer is authorized t ue and_sell refundm ds and

efu d ; this Article a

Rgm ggig bgngg or_notes gy be i§§ 1_1e at gy §1§ prior t the fml m v of the

debt or obligation to be refunded. The proceeds from the sale of any gefundigg
r_notes shall be lied the immediate pa nt and retir nt
In ine refunded or, if not required for the immediate pa nt o
bonds or notes being refundgd, the proceeds shall be depgs' ited in trust to provide for
ent nd re ire the _bon r es being refun d ' an

pg’i; T of and interest on which are guarante ed by th Init ates. Svernmen

(iii) obligations of any agency or instrumentality of the United State vernment if

the timelv pavment of principal and interest on the obligations is unconditionally
ouaranteed bv the United States covernment, or (iv) certificates of deposit issued by a
if _h T 1f1 ates are

[S
the certificates so secured, This section does not limit the dgrgtlgn of any deposit in
trust for the retirement of bonds or notes being refunded but that have not matured
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nd_ar _pr lv redeemable. or if presently redeemable, have n n_called

State Treasurer in a §pemal fund to be designated ‘nglverslgy Improv Bon
Fund’., Moneys in the University Improvement Bonds Fund shall ed for th
rth_in this Articl
Any additional moneys that may be received by means of a grant or grants from
1 d tat f Amerlca r any agency or department thereof or fr nyv other
> hori 2

Article may be glgced by the State Treasurer in_the University Improvement Bonds
nd or in rate accoun n and hll e di urgd_t _h xten rit_d

The proceeds of university improvement general obligation bonds and notes may
be used with any other moneys made available by the General Assembly for the
making of university improvements, including the proceeds of any other State bond
issues. whether previously made available or which may be made available after the

ffectiv te of this Article. The proceeds of university improvement bonds and
hall be expended and disbursed under the direction and ervisi f the
Director _of the Budget. The funds provided by this Article for -university
improvements shall be disbursed for the purposes provided in this Article upon
warrants drawn on the State Treasurer by the State Controller, which warrants s all
not be drawn until requisition has been approved by the Director of the Budget and
which requisition shall be approved only after full compliance with the Executive
Budget Act, Article 1 of Chapter 143 of the General Statutes.
"§ 116D-12. Variable rate demand bonds and notes.

(a) In fixing the details of bonds and notes, the State Treasurer may provide that

h nds and n : .

(1) Be_made payable from time to time on deman tender for
purchase by the owner, if a credit facility supports the bonds or
notes un}_ .h a T asurer 01f1ca11 dete hat

the te Treasurer that the absence of a credit facili il
riallv _and adversely aff the financial iti h
nd th rketin th n r_notes a asonable interest
c he Sta '
% Be additionally su rted credit facili
Be made subject to redemption or a mandatory tender for
purch ior ri
(4) Bear interest at rates that may vary from any periods of time, as
may be vided _in the pr in rovidin r _the issuan
h nds or notes, including, without limitation, any. variations as

may be permitted pursuant to a par formula,
(5) Be made the subject of a remarketing agreement whereby an
attempt is made to remarket bonds or notes to new purchasers

rior to their presentment for payment to the provider of the credit
facility or to the State.

in exc f the ageregate principal amount of bonds or not cure
facility, whether as a result of the 1nc1us1on in the credit facility of a provision for the
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payment of interest for a limited period of time or the payment of a redemption
premium, or for any other reason, then the amount of authorized but unissued bonds
or notes during the term of the credit facility shall not be less than the amount of the
excess, unless the | nt of the ex is otherwise provided for agr nt_of
the State executed by the State Treasurer, :

"§ 116D-1 ther agreements.

The State Treasurer may authorize, execute, obtain, or otherwise provide for bond
insurance, investment contracts, credit and liguidity facilities, interest rate swap
agreements and other derivative products, and any other related instruments and
matters the State Treasurer determines are desirable in_connection with the issuance
of bonds or notes, The State Treasurer is authorized to employ and designate any
financial consultants, underwriters, and bond attorneys to be associated with any

bond issue under this Article as the State Treasurer considers necessary.
"ARTICLE 3.

"Special Obligation Bonds for Improvements to the
Facilities of The University of North Carolina,
"§ 116D-21, Purpose. -

The purpose of this Article is to authorize the Board of Governors of The
University of North Carolina to issue special obligation bonds, payable from obligated
resources. but with no pledge of taxes or the faith and credit of the State or any
agency or political subdivision of the State, to pay the cost, in whole or in part, of
improvements to the facilities of the University.

"§ 116D-22. Definitions.

The following definitions apply in this Article:

(1) - Existing facilities. -- Buildings and facilities then existing that
cenerate income or receipts to the Board of Governors that are
pledged, under the provisions of a resolution authorizing the

issuance of the special obligation bonds under _this Article, to the
payment of the bonds.

(2) Institution. -- Each of the institutions enumerated in 116-2
and any affiliated institutions of the University, including, without
limitation. the University of North Carolina_Center for Public
Television, the University of North Carolina Health Caré System,
the North Carolina School of Science and Mathematics, and the

N .h rolina Arboretum.

Board of vernors or the institution at which a special obligation

bond project is or will be located that are designated by the Board

as the security and source of payment for bonds issued under_ this

Article to finance a special obligation bond project, including,

without limitation, any of the following: :

a. Rents, charges, or fees to be derived by the Board of
Governors or the institution from any activities conducted at
the institution, :

b. Earnings on_the investment of the endowment fund of the
institution at which a -special obligation project will be

~ : located, to the extent that the use of the earnings will not

' violate any lawful condition placed by the donor upon the

part of the endowment fund that generates the investment

C. Funds_to be received under a contract or a grant agreement,

including ‘overhead costs reimbursement’ under a grant
agreement, entered into by the Board of Governors or the
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institution to the extent the use of the funds is not restricted
the terms of the contract fant agreeme u
the funds as provided in this Article does not violate the
restriction,.
ligated resour do not include funds
Board of Governors or the institution from the General Fund by
the General Assembly from funds derived from general tax and
QLhQI‘ revengcg of the State, and obligated resources do not include

lipati ) ) )
finance the cost of a special obligation project, which bonds are

ecured and pavable from obligated resour 1gn h
Board of Governors at the time the issuan f the ds 1

authorized in accordance with this Article,
(5)  Special abligation bond project, -- Any capital facilities located or

to_be located at an institution for the purpose of carrving out the

mission of that institution and designated specifically by the Board

f Governors a ‘special igation bond project’ f u of
this Article, A ial obligation bond project need not necessarily

consist of buildings or facilities that are expected to generate ‘self-

liguidating revenues’_to_the Board of Governors or the ingmutign
from direct rentals, charges, or f from the servic ide

he bulldmg or facﬂlty, and may include facilities §uch as cla§§rggm
i d

dministration buildings, research facilities, libraries, a

equipment that do not oroduce direct, or indirect, income to the

Board -of vernors or the institution.
116D-23. redit and taxin wer of State mn ledeed: statement om face of

f or _the intere he bonds. The issuance of ial obligation bonds under thi
Article does not directly or indirectly or contingently obligate the State or any
litical ivision of the State rt nyt for th

"§ 116D-24. General powers of Board of Governors..
The Board of Governors is authorized, subject to the requirements of this Article,

all of the following:

(1) Determine the location and character of an ial obligati
nd _project, t uire, constru nd provide the project, and to
maintain, repair, and erate _and enter in ntr I
anagem se, use, or ration_of all n ion n
special obligation bond project and any existing facilities, .
(2) Issue special obligation bonds to pay all or any part of the cost of a
ial obligation bond proiect. and to fund or refund an n
reviously issued the Board of vernor finance facilitie

ignated a special obligation bond project
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(3) Fix and revise from time to time and char nd collect fee
rents, charges, and other income for the use of and for the services
furnished he institution that are designated ¢ 1i d
resources in connection with a special obligation bond issue,

(4) Establish and enforce, and to agree through any resolution or trust

' agreement authorizing or_securing bonds under this Article to
make and enforce, rules for the u f and services rendered
institution of the income or receipts to be obtained from the use or
services designated as obligated resources in connection with a
special obligation bond issue.

(5)  Acquire, hold, lease, and dispose of real and personal property in
the exercise of its powers and the performance of its duties and to
lease all or any part of a special obligation bond project and any
existing facilities for any periods of years, not exceeding 40 years,
upon anv_terms and conditions as the Board of Governors
determines, subject to the provisions of G.S. 143-341.

(6) Employ consulting engineers, attorneys, accountants, construction
and financial experts, superintendents, managers, and any other
employees and_agents as _may be necessary in its judgment in
connection with a special obligation bond project and existing
facilities. and to fix their compensation.

(7)  Enter into all contracts and agreements necessary or incidental to

the performance of its duties and the execution of its powers under
his Article.
(8) Receive and accept from any federal, State, or other public agency

and any private agency, person, or other entity donations, loans,
grants, aid, or contributions of any money, property, labor, or other

things of value for a special obligation bond project or any other
ervic rovided bv the institution that jis designated the
licated resource in connection with a special ligation d
issue, and to agree to apply and use them in_accordance with the

terms and conditions under which they are provided,
(9) Do all acts and things necessary Or convenient to carry out the

wers grante hi icl
"§ 116D-25. nsultation with the Joint Legislativ mmission on_Governmental
Operations.

ver this Article redquires the approval f the Director of the B et of an
action, the Director of the Budget may consult with the Joint I egislative Commission
n_Governmental eratl efore giving approval
. ial obligation .
(a) Authority, -- The Board of Governors may issue, subject to the approval of the
Director of the Budget, at one time or from time to time, special obligation bonds of
I vernors for the purpose of paving all or any part of the cost of
acquiring. constructing, or providing a special obligation project. Before issuing

§pe§ia1 obligation t_)'Qndg,. the Board of Governors shall first adgp_t a resglutig.n. '(ii

i rth the designation by the Board vernors that uildin acilities

I ment of the special ligati nd e i The Board
Governors shall not issue any special obligation bonds unless the Board of Governors
finds that sufficient obligated resources are reasonably expected to be available (i) to

th incipal and interest on the special obligation nds pr d issu
(i) to create and maintain any reserves for the payment of the special obligation
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th extent e Board of vernors i reulr t mm 1nr rvesfr 1

Joverna 1red m intain_th fac 11t1esb the term of tru aoreement
I _ uti 1 uthorizin the 1S uance f h C1l 11 i n

nds to ecur Jigated resources derived from th oaera_tig of gr act1v1§1§§
at one institution may not be applied to finance a special obligation ct t

located at another institution.

(b) Approval Required, -- The Board of Governors shall not issue any special
obligation bonds for a project at an institution unless the board of trustees of that

institution_h roved the issuance of bonds for that project. The Board of
vern hal issue ial lication bonds under this Article until the
ffective da f legislation enacted by the General Assem horizing the
rtaking of the special obligation bond project to be financed and fixing the

ximum regate princi lam unt of ial li at1 il nds that sh 11 1ssued

Jen ral Assembly for approval the Board of vernorsshall mi mfr ation_on
the need for each project, proggc; costs, ggtimates of increased operating costs upon

letion, estim de t ervice requirements. and the sour an mounts of

resources to epgy thg bgndg or to ggerate the proposed project pgtgnpally mvglvg
incr t uden the General Fund, these costs shall be identified in
~the Board of Governors’ mi ion .

Exce rovided in this Article ecial obligation n roj a e
und ken 1 ligation _bonds ma issued. and other powers vested in the
Board_of vernors under this Articl e _exercised the Board without

ining the nsent of an epartment d1v11 n, ¢ mmission I ur r

nditions or_thin her than_those edings. condition hings which are
ifically required his Articl
(¢) Term; Form. -- The special obligation bonds gf each issue shall be dated, shall
tur. ny_times n eXCe ding 25 vears from their date hall bear inter n

fore maturity at th ion fth Boar t_any prices and u d rms_and:
condition ma fixe: the Board prior to the issuance of th eci ligation
n e Board of vernors shall determine the form and er X ion
f t cial ligation nds_and sh 11 fix the denominations of th ial
igati and the plac f pa f principal and int which m at
n nk“ mpan \mhm rWlt u he te N Wi tnm n .f he
instruments under ws of thi at ct nl the provisions for registration
in lution_authorizing the issuance of the c1a1 ligation bonds or a trust
rreement securing the bonds. Th dard _of Gc 5 Iay_se
determin r it erest
Proceeds; Additional B -- The procee f the special obligati nd
ch i hall u lely _for the e _for which th nds_hav een

uthoriz nd shall disbursed_in the manner and under such restrictions, if
the Board of vernors mav provide in the resolution authorizing the i n f
t nds or in the tru reement securin em. Unless otherwise provi i

Page 12 | Senate Bill 912




rizing resoluti r in the trust agreemen uring th cial obligation bon
n error of estimat i

less than th f the cial obligation bond project. additional bonds may in like

manner be issued to provide the amount of the deficit and shall be deemed to be of

h me i nd _shall entitled ent from the sam nd_withou
iority of th nds first iss f

The resolution providing for the issuance of ial obligation bonds, and any tru

agreement securing them, may also contain limitations upon the issuance of

additional special obligation bonds as the Board of Governors considers proper, and
the additional cial obligation bonds must be issued under the restrictions and
limitations prescribed by the resolution or trust agreement,

(¢) Temporary Bonds: Notes. -- Before preparing definitive bonds, the Board of
Governors may, under like restrictions, issue interim receipts or_temporary bonds
exchangeable for definitive _bonds when the bonds have been executed and are
available for delivery. The Board may also provide for the replacement of any bonds
which become mutilated, destroyed, or lost,

The Board of Governors may enter into or negotiate a note with an acceptable
bank or trust company in lieu of issuing special obligation bonds for the financing of
special obligation bond projects covered under this Article. The terms and
conditions of anv_note of this nature shall be in accordance with the terms and
conditions surrounding issuance of the special obligation bonds.

Bond Anticipation Notes. -- The Boa

toval of the Director of the Budget, at one time or from time to tim ond
anticipation notes of the Board of Governors in anticipation of the issuance of special
obligation bonds authorized by this Article. The principal of and the interest on

these notes shall be payable solely from the proceeds of special obligation bonds or
renewal notes or, in the event bond or renewal note proceeds are not available, from

the obligated resources designated for their payment. The notes of each issue shall be
dated, shall mature at any times not exceeding two years from their dates, shall bear
interest at any rates as may be determined by the Board of Governors, and may be
redeemable before maturity, at the option of the Board of Governors, at any prices
and under any terms and conditions as may be fixed by the Board of Governors prior
to_the issuance of the notes, The Board shall determine the form and the manner of
execution of the notes and shall fix the denominations of the notes and the places of
. payment of principal and interest, which may be at any bank or trust company within
or_without the State. Notwithstanding any of the other provisions of this Article or
any recitals in_any notes issued under the provisions of this Article, all notes shall be
negotiable instruments under the laws of thi a ubiect only to the provisions f

> > : = - fth P

registration in resolution authorizing the issuanc

acreement securing the bonds in anticipation f which the notes are being issued
h ard of vernors mav sell the notes in any manner, at public or rivate sale
and for any price, as it may determine to be for its best interests.

The proce f the notes of each issue hall be used solely for the pu e_for

which tl nds in anticipati f which the notes are bein
have been authorized, and the note proceed hall be disbursed in any manner and
undér_any restrictions as the Board of Governors may provide in the resolution
authorizing the issuance of the notes or bonds or in the trust agreement securing the
special obligation bonds,

The_resolution providing for the issuance of notes, and any trust agreement
securing the special obligation bonds in anticipation of which the notes are being
authorized, may also contain limjtations upon the issuance of additional notes as the
Board of Governors considers proper, and such additional notes shall be issued under
the restrictions and limitations prescribed by the resolution or trust agreement. The

Senate Bill 912 Page 13



Board mayv_al ToVi r the replacemeént of any notes which shal

mutilated, destroved, or lost,

Except as pr v1d in th1 Article, notes m e _issued und r_this Arti d
Ler PC . : 2 y de his A C ay DE €XE s
he B rd w1h t ining the consent of any department, divi 1 n, c i
ard, bureau, or ag f the State and_ without an her i I
happening of any gther conditions or things than th I ceedi nditions, or
hings which are ifically require his Articl
nl he context indicat herwise, the word ‘bonds’., wherever i i

Article. include the words ‘bond anticipation notes’

"§ 116D-27. Trust agreement; money received deemed trust funds; imsurance;

remedis

Trust Agreemen uri Bonds. -- In the discretion f he Board of
the 1 of the Di h - neci

ybligation bonds issue under h1 Article ma ecured b trut T
d W nth B ard f Governors and a corporate tru tee .Whl hm ea t

h a reement or the resolution providing for the issuance of cial obligation
d ma led e or assien the obligated resources desi nated curi r_the

ngtltgtlgn The trust agreg ment or regglutlgn prowdmg fgr the 1§suancg of special

li mayv contain provisions for protecting and enforcing the ni d
I ie f the holders of th ecial obligation bonds that are reasonable and
hroper and not in violation of law_including covenants setting forth the duties of the
Board of Governors in relation to the acquisition, construction, or_provision of any of

the charging and collecting of any rates, fges, or charges that have been designated as

licated r urce the maintenanc ir rati on and _insuranc
< t S

moneys, It §hgll be lawful for any bank gr frust company incorporated under the

laws of Wthh _act de f th r.ceed ‘f ecig ( igation

g grggm gg t or r§§ olution may set’ fgr!;h thg nght§ an nd remedies gf thg hgldg § Q f tg
1al lication bonds and the rights, remedi and immunities of the r
ru if an m re trict the individual right of acti the h d

ofthe holders. All expenses incurred in carrving out the Drov151ons ofthe trust

ggrgemg t or resolution may be treated as a part of the cost of the 1 obligation
b for which th ecial obli ati n _bonds are issued or_as n f

ertln f the special ion n
C

Funds, -- llmne 1ved rsuant to the authori hi 1cl

I
wh roceeds from the 1 f ligated _resourc re tru nd
ld nd ied solel r v1ded in_this Articl The B vern

1 d for their cu nd may provi frhlrmeh di n
with _an f uards and restrictions it mav determine. Any officer with w

n nk or trust company with which, moneys ar 1 shall rust
he n nd shall hold an lv them for the pu es of this Articl ject t
ny requirements provided in thi Article and _in the resolution or trust agreem
uthorizing or uring the ligation bon
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Insurance. -- Notwithstanding the provision law ard

Governors may _carry insurance on any special obligation bond projects and any
existing facilities in any amounts and_covering any risks it considers advisable,

(d) Remedies, -- Any holder of special ggligatlgn bonds issued gndex this Article

€ nder a trust agreement, exce the extent th r1 h in _thi

n us, or other nroceedmgs arotect and enforce anv and al

| rights under
mg lgws of the State or granted under_this Article or under the trust agreement or

lu i n, and ma nforce and compel the erf rmance of all du1 §_require

Boar f Vernor. uthorized, to the extent t neration of the ligate

resources is in the cgntrgl of the Board, to fix, revise from time to time, cngrgg, and
llect the rents, char fi r_other revenu tituting the 1 ated

Fees and other revenue sources constituting obligated resources may be im nQgs,ed or

increased only with the approval of the Board of Governors. As long as any special |

obligation bonds issued under this Artlcle and payable from_those obligated resources
are gutgtggg ng, the obligated resources, to the extent within_the control of the Board

ve hall fixed and adjusted, with relation to other fund va11a
to 1 fund ursuant to the requirements of the resolution or trust
~ authorizing or securing the special obligation bonds and at least sufficient to Q@ng
principal of and the interest on the special obligation bonds as they become due and
re the continued collection of th ligated resource d re
nd maintain_reserves for the rpose A sufficient amou f igated
I Xce ny _part that may. necessary t ay th fmmtenae

11 parties having claims of any kind in t contract, or otherwise against th
of Governors, irrespective of whether the parties have notice of the pledge. Neither
the resolution nor any trust agreement by which a pledge is created need be filed or
recorded except in the records of the Board of Governors. The use and disposition
of moneys to the credit of the sinking fund shall be subject to the provisions of the

t

r ion_authorizing the issuance of the cial obligation bonds or of
agreement securing the bonds,

Pledge. -- The ledges to, and 1 holder
- special obligation bonds or notes issued by the Board of Govemors pursuant to this
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tion roceedin n ehalf f th ndh Iders or noteholder 11
i et. and discharge
"§ 116D-29. Vesting powers in committee.
The Board of Governors may authorize its budget and finance committee to sell
ial igation bonds which the Board has, with the approval he Dir
of the Budget, authorized to be issued under this Article in any manner and under
limitations or condition the Board prescribes and to perf ther ction
under this Article the Board determines.
"8 116D-30.. Refunding bond. S .. .
The Board of Governors may, subject to the approval of the Director of the
Budeet. issue from time to time refunding bonds for the purpose of r din
the Board under this Article or under any Article of Chapter 1 f the
General Statutes, including the payment of any redemption premium on them and
interest accru I accrue to the date of redemption of th nds refun
The Board of Governors is further authorized, subject to the approval of the Director
the to issue from time to time refundin nds for the combined pur

refunding an nds:_issued he Board .under this Articl nder an
Article of Chapter 116 of the General Statutes, including the payment of any
redem remium _on them and any mteret accrued or to accru the d e of
ede ' i1) D 1 f 3

nstructing anv additional special gbhgatlgn bgnd projects.
 This Article, as applicable, governs the issuance of refunding bonds, their
maturities and other details, the rights and remedies of their holders, and the rights,
DOWETS, DerﬂCECS duties. and obligations of the Board of Governors with respect to -

!;hs_;

"§ 116D-31. Additional and alternative method. '
Thi icle provides an additional and alternative method rhdm f
i 1 fer

os authorized and is supplemental and additional to powers con ot
lg §,, mgludmg G.S. 116 175 to_G.S. 116-185, inclusive and G.S. 116—197 and GS
16-198_and jis not in derogation of or repealing any powers now existing under an\
g;t_lgr law, whegher general, §p_§glal, or local, The 1§§ugnge of special obligation bonds
or_refunding bonds under this Article, however, need not comply with the
ir nt any other law applicable to the i nce of bond
"ARTICLE 4.
mmunit lleges Facilities General Obli 1 n Finance A

"8 116D-41. Sh ttn]le
This Article may t

inanc

"§ 116D-42, Definitions.
* The fgllgwmg definitions apply in g is Article:

Bonds, -- Bonds authgnzgg to be 1§sued under this Article,

including refunding bonds.
% Community college, -- Defined in G. S, 115D-2,

Community college general obligation bonds, -- Bonds authorized
to be issued under this Article. including refundin
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(4 Community Colleges System Office. - The North Carolina

, mmunity College tem Office, created by Article 1 of
% Chapter 115D of the General Statutes, or_if the Community
. . Colleges System Office is_abolished or otherwise divested of its

functions under this Article, the public body succeeding it_in its
principal functions, or upon which are conferred by law the rights,
powers, and duties given by this Article to the Community
Colleges System Office.

Notes, -- Notes issued under this Article.

)
"§ 116D-43. Authorization of bonds and notes.
Subject to a favorable vote of a majority of the gualified voters of the State who

vote_on_the question of issuing_community college general obligation bonds in the
election held as provided by law, and upon the application of the Community

Colleges System Qfﬁcg, the State Treasurer may, Qy and with the consent of the
Council of §tg§g, issue and sell, at one time or frgm time to time, community cgllgg
S f North li

munit 11 General Obligation Bonds’. with any additional desi nations a

e determined to _indicate the issuance of bonds from time to time, or notes of

the State, Except as otherwise provided by this Article, the aggregate amount of
n nd notes issued pursuant to this Article shall not exceed six hundred million
dollars ($600.000.000), The bonds and notes shall be issued in the following years up

to the following amounts:

Fiscal Year
2001-2002
) 2002-2003 .
2003-2004
2004-2
. 2005-2006 125,800,000
If less than the aggregate amount _of bonds or notes authorized to be issued in a
fiscal vear is i§§ued in that f1§ca1 year, the balance for that fiscal year may be issued in
ny_subsequ 1 Refunding bon nd tes issued pursuant
116D-46(f) shall not be mcluged in the limitation on the aggregate amount of bonds
and notes that may be issued pursuant to this Article.
The proceeds of bonds or notes issued under this Article shall be applied to
finance the cost of grants to be made by the State to community colleges to finance
i iliti h 11 t fund anvy outstanding

issued under this Article. The capital facilities t
const_ructqd. or_acquired with the proceeds of bonds or notes shall be determined as

c
muni 11 nera lication bonds shall be described in legislation enac
from time to time by the gigngrgl A§§embly, This leglglatxgg shall also provide fgr

n th described i legislation.
11]1 D-45, Faith and credit.
f! ng faith and cr gg; and taxing power of the State are hereby pledged for the
f the principal of and the inte n bonds and notes. Th retain

the rmht to amend any provision of this Article to the extent it does not impair any

contractual right of a bond owner.
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"§ 116D-46. Issuance of bonds and n@ﬂ@.

Terms and Conditions, -- Bond m r any date
nd rnt rany ¢ inati nofthee ma mturelnan

provided by tne §t ate, at any priggg, 1nclug1ng a grlce greater than ;hg fgce amount of
the bonds or notes, and under any terms and conditions, all as may be determined by
h eTra rer ndw1ththcc nsent fh ucil f St

. F d D R

notes §hg11 be §1gned on_behalf of the State by the giovcrngr or_shall bear the
Governor’s facsimile signature, shall be signed by the State Treasurer or shall bear

he State Treasurer’s facsimile signature, and shall bear the Gr 1 of th ate or

facsimile of the Seal impressed or imprinted on th If bon I r_the
facsimile signatures of the Governor and the State Treasurer, the bon I hall
| r a manual signature which may be that of a bond registrar, trust 1

agent, or designated assistant of the State Treasurer, The form and denomination of
nds or notes. including the provisions with respect to registration of the bond

n an n em_for their registration, shall as. th t reasu
ermine in conformity with this Article
anner of Sale: Expenses. -- Subject to the approval the uncil Sta

as to the manner in which bonds or notes shall be offered for sale, whether lic

riva ale. whether within or without the United States, and whe
l§h1ng notices in certain newspapers and financial journals, mailing ngtlcgs.
mvmng bids by correspondence, negotiating contracts of pgrchase or_otherwise, the
[reasurer i thorized ell bonds or n at_ one tim fr ime_to tim
¢ f interest, which may vary from tim tim nd at a rices
including a price less than the face amount of the bonds or notes, as the State
Treasurer may determine, All expenses incurred in the preparation, sale, and
issuance of bonds or notes shall be paid by the State Treasurer from the proceeds of
n r notes or other availa ne
(d) Application of Proceeds. -- The proceeds of any bonds or notes shall be used
1 for the pur for which the nds or notes were issued and shall
disbursed in the manner and under the restrictions. if any, that the il ate -

may provide in the resolution authorizing the issuance of, or in any trust agreement
mmggmmm@m

EI‘:’

SE
]

An itional monevs whi a received means of a gr r nts fr
he d_Stat r an n r_department _thereof or from an her
in fmancm € f 1 a1 f cilitv. m disbur ed t nt permitted
h o 0 3 0O ) 0 ! A » . ! .

(e) Notes; Repayment, -- By and with the consent of the Council of State, the

Treasurer is authorized rrow_money _and to execute and issue n he
th me, but only in_the following circu n and under th 1 i
conditions:
(1) Eor anticipating the sale of bonds the issuan whi e

uncil of State h pproved, if the State Treasurer considers 1t
advisable to po ne the issuance of the bonds,

(2) For the payment of interest on or any installmen rincipal

an n hen outstanding. if there are not sufficient funds in the
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e tr with which to- he interest inst nt_or
principal as they respectively become due.

(3) For the renewal of any loan evidenced by notes authorized in_this

Article,
4 For the purposes aut uthorized in ;hlg Article,
For refunding bonds or notes as authorized in this Article.
Funds gngvgg from the sale of bonds or notes may be used in the payment of any

bond antlcmatlon notes issued under this Article, Funds provided by the General
Assembly for the payment of interest on Or | principal of bonds shall be used in_paving
the interest on or principal_of any notes and_any renewals _thereof, the Droceeds of
which have been used in paying interest on Or prlnmgal of the bonds,

(f) Refunding Bonds and_Notes, -- By and with the consent of the Council of
State, the State Treasurer is authorized to issue and sell refunding bonds and notes
fi e rpose_of refundin nds or notes issued pursuant to this Articl and

f issuan f the refunding bonds or notes, The refundin onds and n
m e combined with any other issues of St nds and notes similarl cured
Refun Q; g bonds or notes may be issued at any time prior t he final maturi f the
d ligation t refunded. The proceeds from the sale of any refunding
bonds gr notes shall be applied to the immediate payment and retirement of the
bonds or notes being refunded or, if not required for the immediate payment of the
angg or_notes being refunded, the prgceegs shall be deposited in trust to provide for
the payment and retlrement of the bonds or notes being remnded and to pay any
expenses 1n§urrgd in cgnnecngn with the rgfundmg Money in a trust fund 1may be
invested in (i) direct obligations of the nited States governmen
principal f and interest on which are guaranteed the United States governmen
(iii) obligations of any agency or instrumentality of the United States government if
the timely_pavment of principal and interest on the obligations is unconditionally

guaranteed | he United States vernment, Or iv) certificates of deposit issued
T ifi 1

ket value, exclusiv ccrued intere u la least to the principal amount of
the certificates so secured. This section does not limit the duration of any deposit in

trust for the retirement of bonds or notes being refunded but that have not matured
and are not presentlv redeemable, or if presently redeemable, have not been called

Treasurer in a special fund_to be designated ‘Community g;gllege Bonds Fund’.
Monevs in_the Community College Bonds Fund shall be used for the purposes set

uthoriz his Article may be place the Treasurer in h unity
College Bonds Fund or in a separate account or mnd and shall be disbursed, to the
extent permitted by the terms of the grant or grants, without regard to any limitations
imposed by this act, 4

The proceeds of community college seneral obligation bonds and notes may be
used with any other moneys made available by the General Assembly for the making
of grants to gommumty colleges for capital facilities, including the proceeds of any
other State bond issues, whether previously made available or which may be _made
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vailabl r the effective date of this Article. The proceeds of ¢ llege

uni

bonds and notes shall be expended and disbursed under the direction and supervision

of the Director of the Budget. The funds provided by this Article for grants to

community colleges shall be disbursed for the purposes provided in this Article upon

warrants drawn on the State Treasurer by the State Controller, which warrants shall
awn | il reguisition has been rove th Dlre tor f h Bud t

Budget L\gt,, Arglgle 1 of g ;hgp_ ;g;143 gﬁ the General Sgg gutes,
"§ 116D-47. Variable rate demand bonds and notes.
(a) In fixing the degils of bonds and notes, the State Treasurer may provide that

nd not

(1) Be made payable from time to time on demand or tender for
purchase by the owner, if a credit facility supports the bonds or
n unle the tate Tr urer Clel 1 etermiq ‘that_a

the te Treasurer that the absence of a credit facility will not
materially and adversely affect the financial position of the State
nd the marketing of the bonds or notes at a reasonable interest
cost to the State.

2 Be additionally supported by a credit facility,
Be made subject to redemption or a mandatory tender for
(4)

purchase prior to maturit

ear interest at rates that may vary from any periods of time, as
may be provided in the proceedings providing for the issuance of
th nds or notes, including, without limitation, any variations as
may be permitted pursuant to a par formula,

(5) Be made the subject of a remarketing agreement whercby an
a

t is made to remarket bonds or notes to new purcha
rior to their presentment for payment to the provider of the credit
ac111tv or to the State.

I
for a limited period of time or th ayment of

ent of inter redemption
mium, or for her reason. then the amount of authorized but unissued
or_notes during the term of the credit facility shall not be less than the amount of the
excess, unless the ) nt of the excess is otherwise provided for reement of
the State executed by the State Treasurer, ‘
"§ 116D- her ments. .
tate Tr rer may authorize, execute tain, or otherwise provide n
: < 3 homidity facilit :

financial consultants, ungterg, and and attorneys to §§ggxateg wnh any
bond issiie under this Article as the State Treasurer considers necessary.
"§ 116D-4 rocurement of capital faciliti

Any laws, rules, or regulations of the State that relate to the acquisition and
nstruction of ital facilities shall appl he capital faciliti inanc uant

to this Article."
~ Section 2. Proceeds of University Improvement General Obligation

Bonds. -- (a) The proceeds of university improvement general obligation bonds and
notes, including any premium thereon, except the proceeds of university
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improvement general obligation bonds the issuance of which has been anticipated by
bond anticipation notes or the proceeds of refunding bonds or' notes, shall be
allocated and expended for paying the cost of university capital facilities, to the
extent and as provided in Article 2 of Chapter 116D of the General Statutes, as
enacted by this act and subject to change as provided in this act, as follows:

Constituent or Affiliated Institution or Projected
Board of Governors Capital Improvement Allocation
Appalachian State University
Central Library COMPLEX ......ovuierrrurunmsnissssersemssussasmssissssssssssissessssssssonss $47,586,800
Science Building - Completion of

Interior Laboratories & Academic SPACE ....cccceveeieiiiiuiniinesssnnniesnsicnncens 1,260,000
Rankin Science Bldg. - Comprehensive

RENOVALION ..oveveeeeeeeereeseesseresseessessssesssescssessssenssssassssssanssssesssmssssssnnnasesssossseas 11,157,000
Living & Learning Center - Academic POrtiOn ....covueccmserimecmuicisnniiniesinsnese 4,022,800
Visual Arts Center/Education '

Outreach Center - RENOVAION .....cccociiiimmieiminscesestinninientsnssssscsnieasens 4,374,700
Smith-Wright Hall Classroom Bldg. - _

Comprehensive RENOVALION ......cocuuiuiriinmismsessesseissinssisinsnsnssnes s snienee 1,636,100
Founders Hall - Comprehensive RenOVation........coeeeemiesssnnsisinesnnnnaces 1,044,100
Walker Hall Classroom Bldg. -

Comprehensive RENOVALION ....c.cuceuiviriniistinrnmses st 1,733,800
B.B. Dougherty Hall - Comprehensive Renovation .........ccwcueeurmssisssisees 1,000,000
Water System ImpProvements. .....covcueiicmrimnmninsnsncsisss s 2,866,200
Land ACQUISILION. .....cvvurmerusinissseesensiennsisissants sttt st e 829,300
Technology Infrastructure EXpansion .....ooeveieesenniiinsnniinens eereeeenene 4,838,900

. Total Appalachian State University ........... revssessseansrrearsatstsansre s asus e ae e statans $ 82,349,700

East Carolina University _
Science Laboratories & Technology Bldg. -

Replacement for Flanagan Science Building .....ccooevveninemsnnensnesccnne $ 55,125,300
Flanagan Bldg. - Renovation & Conversion for '
General Academic USE.....cceeeieereecinsiuearernineseteestisiniesineinaassssssiasssssassanes 13,421,300

Nursing, Allied Health & Developmental Evaluation
Clinic Complex - Replace Rivers & Belk

Buildings & Relocate to Medical SCHOOL ...t sctaee e e 46,882,500
Expansion & Renovation of the Old Nursing BIdg. ....ccoveveivnnniiniennn 14,685,500
Belk Bldg. - Comprehensive Renovation & Conversion

from Allied Health to General ACademiC .....cceeueeuenuiniiniineniinisissscseninns 7,791,300
Classroom Improvements - Technology Upgrades & :
Renovation (Speight, Brewster, Rivers, General

Classroom Bldg., Rawl & AUSHI) ....ccveecninnsinmsnimnisnsisnsnsscesnsincnissisnnens 3,648,400
Academic Space Requirements - Teaching Laboratories.........ceeeeseasereaes 5,250,000
Medical School - Addition of Library & Study Space ........ceeeereerereecnns 12,600,000
"Old Cafeteria" Office Bldg. - Comprehensive
Renovation for Student Services/Academic Use......ocvuivmimeinccincinean. 4,442,100
Infrastructure - Repairs & EXPansion......c..isnesisnsinnneecec 16,291,100
Campus Computing Center - Comprehensive Renovation.........cceueeeene. 1,785,000
LaNd ACQUISItION. .c.crucrmimrruserreinnresissssessissasnssnnsrs st seasens 7,879,400
Technology Infrastructure EXPANSION ..ccovnrrrenemmsessssesessisnsensssnsssssssscssasissnes 807,600
. Total East Carolina UNIVEISItY ..ccocvurueuirereemmessescsieresisusssnissssssssssnsesssasisnins $ 190,609,500
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Elizabeth City State University

Lane Hall Classroom Bldg. - Comprehensive Renovation...............c..... $ 2,360,600
Trigg Hall Classroom Bldg. - Comprehensive Renovation.............ccc........ 2,109,000
Johnson Hall Classroom Bldg. - Comprehensive _

REINOVALION ...oevveereneeereenressesnessessesstesseseessesssssssssesssesessassansessassessasssssssssassass 3,156,300
Williams Hall Classroom Bldg. - Comprehensive

| 232100 )7: 1510 1 WA OO Gteseseestessareseeseessessassresasssesssastenessanes 2,822,700
Lester Hall Classroom Bldg. - Partial RENOVation ........cccvcinevnnvincunennnnee. 250,000
White Graduate Center and Continuing Education

Bldg - Comprehensive RENOVALION. .....ccvvsiuiuimiirinniimasisstsnisisissienssesnssaens 1,514,000
Wilkins Laboratory Bldg. - Comprehensive Renovation...........cocvcecevcuceeee. 451,800
Mitchell-Lewis Residence Hall - Comprehensive . :

RENOVALION «..eveeeeeeenieeneireiraeesessessessnestesseesesssessessaissesansassessessessessssssensassnases 2,123,700
Wamack Residence Hall - Comprehensive Renovation .............ccoveeeenn. 3,334,300
Doles Residence Hall - Comprehensive Renovation .........ccoveeveeeserinnnnnn. 1,722,500
Residence Hall for 200 Students - Replacement of

SYMera Hall......c.ocooeuiiiimimiteriesinnsessesesecniaissisissssn et 5,510,000
Central CHIlIEr PIANL ....oecveeeeeieeeeriereeesseeeeereestessesseessestesessisssssnssssssssnssssessases 1,400,000
SEUAEINLE CONLET .vveereeeeeeerrirerreeseessaesseessessesssesescessssssressissnssasssassanssanssasssssssassses 8,778,300
Physical Education Facilities ......c.ovvvercemncciiiienimnmiinisnissnsseesecs 1,447,500
Campus Infrastructure IMProVemMENts .......ccoceciineurisirmsimenisissressniisissessssseaes 3,405,300
Electrical Distribution System Upgrade........cooeveveenenncninnnininiininnnnn 1,225,000
Energy Management System IMpProvements.........cooovuiemimnninninicinnsssnssneese 886,400
Technology Infrastructure EXpansion ..., 3,149,400
Land ACQUISIHION. ..cccruercuirrieiierirenesssstssssesseses et n s 650,000

Total Elizabeth City State UnivVersity.......oooevrieeremsrsrersnsssscscscsmnusesasincesunns $ 46,296,800
Fayetteville State University
Residence Hall FOr 275 StUAENLS....cccocevveerrecererscssnisieniesmsseessesessesassnnnens $ 6,872,300
Lyons Science and Laboratory Building - Comprehensive

Renovation and Addition........ccceccevvevnnricecinensnncnnnnae pevereeeeeenersteesaaenes 15,146,900
Science Annex - Comprehensive Renovation........cvvevceninnisinisnincsensene 1,740,500
Continuing Education Center - Comprehensive Renovation .......................432,600
Taylor Social Sciences Classroom Building -

Comprehensive ReNOVAtioN ......cueveweeersriesseetsennnsnniinsisissisissnsincsaenens ......884,300
Charles Chestnutt Library - Comprehensive Renovation .........cceecveeeencnee 875,900
William Collins Building - Comprehensive Renovation ......c.cc.ecevviccunne. 640,600
Seabrook Auditorium - Comprehensive Renovation.........ccccvovveeecececeenee. 6,325,000
Taylor Gymnasium - Conversion of Building for Academic Use............. 3,360,000
Lilly Gymnasium - Comprehensive Renovation and Conversion of

Building for Student Services........... eeeereeaesasseseets st b e e b b e resan 3,256,400
Cook Dining Hall - Comprehensive Renovation and Conversion

of Building for Academic Use and Student SErvices..........cccvceoeicuenenee 1,773,500
Student Residence Halls - Fire Safety Improvements........cococeeeeiicneennceenae. 611,700
Campus Infrastructure IMpProvements.......ccoeveeercemmusisissieninniistessinsnnns 1,435,000
Comprehensive Renovation and Conversion of Spaulding :

(Old Infirmary) for Public Safety FacCiliti€s ......ccoovnrvievinivniiiinicniinnnnnnes 1,029,100
Technology Infrastructure EXpansion .........coveeennecnnnnnininnnnn .1,137.600

Total Fayetteville State UNIVErSity .....ccoveueeueieeniemsreresnsesnscecnsnscsnsenenensene $ 45,521,400
North Carolina Agricultural and Technical State University ‘
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Classroom and Laboratory COmpleX......cceeueerureerscicorecniaisninsnasssssscscasasee $ 29,920,700

Chemistry Laboratory - Replacement for Hines Hall......ccocoveeenreeseniens 21,831,600
Harrison Auditorium - Comprehensive Renovation.......c.ccoveuveminiensseness 2,895,200
Curtis Residence Hall - Replacement .......cccveeercniiniiniinnesniseseiineninnnens 3,723,500
Scott Residence Hall - Replacement .........oooeruemcenciniinnninnnnissesnssssins 26,253,300
Gamble Residence Hall - ReplaCemEent ........coevevenciniisiiiisnnsnsnnscecacsecnenens 1,552,000
New Student HOUSING ...cococcervirerimisinnmsmsssssssenssessisissinssisassasessssssssasiscssanes 1,897,900
Holland Residence Hall - Comprehensive RenOvation ..........coeevereversecnsse 856,800
Morrison Residence Hall - Comprehensive Renovation .........c.eeeueeseseeces 3,701,100
7Zoe Barbee Residence Hall - Comprehensive Renovation..........ceeeveeeeeee 3,693,800
Hazardous Materials and Waste Storage Facllity .....cccoccevveeinniininiininnnnees 1,575,000
Improvements to School of Agriculture Facilities.....ccceeevcerersrnsnesensnnsnencens 1,832,700
Barnes Hall Laboratory - Comprehensive Renovation.......c.oceovereeecencens 5,550,100
- Graham Hall Engineering Laboratory -

Comprehensive RENOVAtION .....veuecusiesiininisinssssesssessess et sssesens 5,782,200
Corbett Intramural Center - AAQItION ......ccocererrermnrnrnieecninstensisnsssnseees 7,035,000
Replacement of Steam Lines & ACCESS HOILES ...uueeveereecieneccriieiiiersrinen e 1,568,300
Electrical Distribution System - Upgrade and EXpansion........ccouweereeese 2,256,800
Central Cooling Plant - Phase Lo 9,430,700
Cherry Hall Laboratory Building - Comprehensive Renovation .............. 8,438,200
Three Classroom Buildings (Dudley, Gibbs, & Moore)

Comprehensive RENOVALION .....vueeisisiminimnitnsssmstsisnisessssisssnssssscesess 4,797,100
Land ACQUISIEON. ccururuiesrrserisrsisrsssisecsseuiasiasisersssssssst s s 6,300,000
Technology Infrastructure EXPanSion .......ccceierisessusecsaninmenssnsnsessescacsass 2,921,700

Total North Carolina A & T State University ..c.ccceeveeecncinnninnenneensaene $ 153,813,700
North Carolina Central University
Science Complex - Replacement of Robinson, Hubbard,

and Lee Science Bulldings .....coocoemmerimniiinsesnntinniiinnininns e ..$ 36,780,000
Farrison-Newton Building - Comprehensive Renovation

of Classroom BuilAing .....ccoierumrirrenmenncscsneiiistiinsssssessssasssssssansesaes 7,048,700
Student Housing - RePlACEMENL ...c.cuicuiviiiiiitiinsnensrises st 1,556,600
Baynes Residence Hall - ReEPIACEMENL.....cucurrirrrarsnneecsmsiistnasnasassssesmssases 15,091,100
Rush Residence Hall -~ Comprehensive Renovation .........coeoeesenercacenses 2,089,400
Eagleson Residence Hall - Comprehensive Renovation.........eueeeeeeecceene 6,869,500
Shepard Residence Hall - Comprehensive Renovation.........cocouereessseseenss 4,357,800
Latham Residence Hall - Comprehensive Renovation.........ccocceoeeeerencennc. 3,411,600
McLean Residence Hall - Comprehensive Renovation........ccoeevveeeicccinenss 305,800
Pearson Cafeteria - Comprehensive REnOVation ......ccoieeceseersceesssnninanans 1,263,600
Student Residence Halls - Fire Safety and Security Improvements ......... 1,541,000
Turner Law School - Comprehensive Renovation.......oueeececsceiscsecsesnnes 7,028,800
Shepard Library - Comprehensive RENOVALION .cocceeeeeereeeirinnearssssassessasssnne 4,374,800
Old Senior Dorm - Conversion to AcademiC US€......cccoovurimiinncscreaccacnses 2,130,700
Alexander Dunn Building - Comprehensive Renovation ......ceececeeeenvcnnnnes 1,779,300
Campus Infrastructure IMpPrOVEmMENtS ....ocowmerseuseenssissensmssissssscissasessssssssens 10,263,800
Hoey Building - Comprehensive ReNOVAtON ...vuurcercusiussinirssmssnseinsensensens 2,867,700
Code Compliance Corrections of Buildings Not Scheduled

for Compliance MOGIfiCations .......ccocuvuierimiinmssnisssnsiciscenisnsssnsn e 3,675,000
Land ACQUISIHION. ccv.euvsiesirrersrresssstanesissssssississsnessasssestsasessassssusmstssasssiasasesess 4,000,000
Renovation of Existing Space for Public Safety Facility ....ccccoovcveercrnsenen. 840,000
Technology Infrastructure EXpPansion ........oueeemessescsesesisssmnsmnmensssnscacescs 1,422 000
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Total North Carolina Central UnivVersity........ccoceeveenrerinssnnveseniesisessnssenees $ 118,697,200
North Carolina State University |

Undergraduate Science Teaching Lab - Phase I..........coceeoeinnnnnnne, $ 30,215,400

Withers Hall - Conversion From Laboratory

to General AcademiC USE......eeveevureiereereencrnnenneeneniesiereensesseseesesssnas 11,480,400
College of Engineering Complex - Phase I ... 32,806,500
College of Veterinary Medicine - Research Addition

and Renovation of Laboratories and Academic Space...........ccceeueenene 20,180,000
College of Engineering Complex - Phase Il..........cccoonnennnnvneninnncnnas 46,565,200
David Clark Laboratory - Comprehensive Renovation

21 oo B4 Lo V10 (o ) 1 RO U 11,555,800
Undergraduate Science Teaching Lab - Phase Il ...l 12,197,000
South Gardner Hall Laboratory Building -

Comprehensive Renovation ...........ccecevvirereereiinnerennennie e ereesssennnn 15,214,500
1911 Classroom Building - Comprehensive Renovation ............cocveeuece. 6,972,000
Park Shops - Comprehensive Renovation and Use Conversion

for General AcademicC USE......cceeveecreeenrenenncerininnninnnnenierenescnessesssecssenes 6,310,700
Riddick Lab - Comprehensive Renovation and Conversion

From Laboratory to Classroom Building ........ccccoovrevinrerinniccincnrecnnnes 26,020,900
Harrelson Classroom Building - Comprehensive Renovation ................ 13,608,500
Clark Hall - Conversion From Infirmary to Student

and Faculty Support SErviCes.........cocurvvivnininierieniesiennnereieeeneneenenne 2,415,000
Schaub Food Science Building - Comprehenswe Renovation.................10,515,500
Williams Hall Laboratory Building - Comprehensive Renovation ......... 12,865,500
Polk Hall Laboratory Building - Comprehensive Renovation................. 15,053,000
Leazar Hall Laboratory Building - Comprehensive Renovatlon ............... 8,361,100
Daniels Hall Laboratory Building - Phase I -

Comprehensive ReNOVAtiON ........ccccocveriiinenresineneetentenie it canenes 7,864,500
Jordan Hall Lab and Classroom Building - Addition....................... terasnes 13,553,300
Library - Addition ......ccccoeuevierrniceininiiieineie et sssenes 9,193,900
Support Services Center - to Relocate Various

CaAMPUS SEIVICES...ceeriereerrcrereeietirteeersesetesest s e s b asesssassaas 10,335,800
Field Research Laboratories and Outlying :

Research Facilities - Phase I ......ccccovviiniinniniiciiircceceee 2,500,000
Horticulture Classroom at Arboretum Education Center...........cccoccevvruencnn. 500 ,000
Research Laboratory Space - Phase ..., 18,900 000
Public Safety Facility.......ccocceevinrecerienniinineiectitiiniitctnsesse s sesneseeseranes 4 704 000
College of Veterinary Medicine - Mechanical

and Electrical System Improvements........coceeeieeierimeeninnnnecniiccnenennenenns 21,000,000
Technology Infrastructure EXpansion ........coceeeeneecineienniienncnnnnenee. reenee 424 100
Chilled Water Central Plant - North Campus ........ccccecnvivvrcicnnirecennne. 41 769 1000
Chilled Water Brickyard Loop Extension and Cooling Tower................. 2 913 800
Steam: Distribution & Capacity Improvements

(Sullivan DI. ATEa) ....cccooeveerrucerirticnecmrceriennteesenisisseissesssssssassresessssenns 3,244,100
Main Campus Infrastructure (Including Water System).......ccccccecceereercnnnne 9,330,700
College of Veterinary Medicine - Infrastructure .......cccoeecevvinirncnncrcnnnen. 5 300 ,000
Centennial Campus - Infrastructure .........ccvineccvnnnnninninnccncnnnnenne 11 338 500
Land ACQUISItION....coctivuieriisienrisecsncisenesnneenseeseneens eeeeeieeeseesnrernenanreaneraaanes ;.ﬂm.QDQ

Total North Carolina State University.......c.cccceveeeseereerernssrerseessnassenssnsenns $ 449,308,700
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North Carolina School of the Arts

Basic Performance and Education COmMPIEX ....ccceeuicereciinniiniinnniineannnes $ 19,130,700
Stevens Center - Comprehensive Modernization and ,

MajJOr RENOVALIONS .....ouvvvemanrasenserseruenssississrssssisnssasssissenssiasssssinsssssanssassenes 4,434,500
Film Archives BUilding .......cccevinmirermressermnuseeesessinisssinonimniisssssssnessasasasases 2,250,000
Student Services SUPPOrt COMPIEX....oueecieureiiiniinntinnnsntsisistsssasesessasasnanies 2,500,000
Dance Costume Shop - Comprehensive RENOVAtION.......covverirencacecensenense 420,000
Workplace Building #2 - Comprehensive RENOVation.............couesseweussenees 1,350,000
Crawford Hall and the Recital Hall - Comprehensive Renovation............. 499,900
RESIACNICE HAlL.....oeevereeiererrerersresteeessesstssssssssssssssnassassestssesasasssssanensssasesssssss 1,832,100
Gray Classroom Building - Partial RENOVAtION oovevvivnerinirinisisenissnnissanenss 1,787,700
Technology Infrastructure EXPansion ........cceemnmseeseemsissneninesnssssnses 1,862,300
Renovation of DeMille ThEAtIE .....ccccvveruirumrrerimriiesnsnennsessisisisaisansssssesnsscsnes 2,330,300
Land ACQUISIEION. ....cucuerrrirererissssesstueeesssiasasssssssssssssssssssrss st s ssscases 4,150,000

Total North Carolina School of the AItS.......ccemeeimnmrmrssccniniiiisesnsssens: $ 42,547,500

. University of North Carolina at Asheville
Math and Science Building - Replacement of Rhodes

and Robinson Buildings ......ccceceecrerresiriessisssssestsnnacsenmsinsnsessesssmsssssses $ 22,203,200
Highsmith Center - Comprehensive Renovation
ANA AQQIEION o .vveeeeeecerieeertenreesseeeessesisssirssssastassassesasesarssssssssssassnsssssssasses 11,522,000
Carmichael Hall Classroom Building - Comprehensive
RETLOVALION «.nvvvvveeveeeeeseeseeseesmesasessassnerssssseessessessansasassssensestsnsisssnssnnasassnssnsonss 5,524,200
Zageir Hall Classroom Building - Partial Renovation ........ccececeveriveniinnaanne 2,569,100
Campus Primary Electrical Distribution
System Upgrade and IMPIrOVEMENLS ....c.ooermreuseesensemsisiensinssnisissssssasessenees 1,023,800
. Relocate Physical Plant Facilities......cocuiiinmmmminmseisiiesisisisnsnsisnsiseens 6,318,900
Technology Infrastructure EXpansion ......cesimeesiimsnsmnsesceess 751,200
Total University of North Carolina at Asheville ......cowneccrincniininnenieness $ 49,912,400
University of North Carolina at Chapel Hill
Science Complex - PhASe ...t $ 55,012,500
Science Complex - Phase Il 33,437,500
Murphey Hall Classroom Bldg. - Comprehensive Renovation...........c...... 6,723,500

School of Medicine - Medical Research Bldg. -
Comprehensive Renovation of Classroom &

LaDOTALOTY SPACE ceureevrrirrsersierssesesessenesessssssnassssssssassas s tacnssnss e s sassases 12,895,000
New West Classroom Bldg. - Comprehensive Renovation .........coeoveeueee. 4,500,000
Steele Bldg. - Comprehensive Renovation & Conversion
of Administrative Office Bldg. to a Classroom Bldg........ccccoivriieicuccnens 3,428,600
Saunders Hall Classroom Bldg. - Comprehensive Renovation ................ 4,194,100
Peabody Hall Classroom Bldg. - Comprehensive Renovation................... 8,509,800
Memorial Hall - Comprehensive Renovation & Addition...........ceeeeeeeunees 9,000,000
Smith Hall - Comprehensive RENOVAtION......cooviieveesiemeusesmcusnsnsisniasnissass 1,355,200
Health Sciences Library - Comprehensive Renovation .........eeeeeeeccesen: 11,000,000
Institute of Marine Sciences Morehead City - Comprehensive
Renovation and Conversion From Lab to Classroom.......ccceeeieeiecnees 1,833,300
School of Dentistry Bldg. - Renovation & Conversion from
. Operatory to General Academic USE cnreceriessnrnresssseresseseesessaraensnaneaes 8,397,100
Rosenau Hall Laboratory Bldg. - Comprehensive Renovation ................. 9,000,000
‘ Brauer Hall - Comprehensive Renovation of Dental CliniC......cccceeuueeeen. 13,415,400
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Burnett Womack Bldg. Research Laboratory -

Comprehensive RENOVAtION .........cccvviciriivinininineiiinieessiesnsesennees 24,848,000
Berryhill Hall Laboratory Bldg. - Comprehensive
« REINOVALION ...ccvieerreteeceeecieeereeseeteeeestesesreessesses s essasssaeensasssasssessssensmsssasssnas 10,700,000
Beard Hall Classroom & Laboratory Bldg. -
Comprehensive RENOVAtiON .........c.cciiiiiiiinisinieninnnneestnens et 3,500,000
Hamilton Hall - Comprehensive Renovation
of Classrooms & Lecture Halls.........ccoveeueevenennernnnnnnnnccnncniincesecrcnennaens 1,539,000
Gerrard Hall Classroom Bldg. - Comprehensive Renovation .................. 1,350,000
Caldwell & Howell Halls - Comprehensive Renovation :
of Classrooms & Lecture Halls..........cooeeeeouiveeecenieeneneeineeceeenreeereenneenanns 1,732,000
Coker & Mitchell Halls - Comprehensive Renovation .
of Classrooms & Lecture Halls..........cccooeiiriieereieennieereccsnsinsenessnessns 1,718,000
Hanes & Manning Halls & Alumni Bldg. - Comprehensive
Renovation of Classrooms & Lecture Halls.....c.ccovevveevvnvnnienninncnncne. 2,233,000
Woollen & Fetzer - Comprehensive Renovation
of Classrooms & Lecture Halls......c.ccooiriiienoiiniieecenciecceceeeeeenee .....1,598,000
Greenlaw Hall - Comprehensive Renovation
of Classrooms & Lecture Halls..........ccoooieriinirciecinnnceictineeseceenes 1,825,000
Phillips Hall - Comprehensive Renovation
of Classrooms & Lecture Halls............... eeeereerereseeeeseseetessaeeasaereenaesaananes 1,450,000
Hill & Davie Halls - Comprehensive Renovation
of Classrooms & Lecture Halls...........ccoooimeieeieiecireeereereereceecsee e aescnenas 1,949,000
Teaching Research Building - School of Public
Health Project Supplement.............ccccvimmmnvnnineninneneeinninsneenen 13,382,900
Carrington Hall - Addition for School of
Nursing Project Supplement........ccocovcninnniinnenenenncieine s 10,082,100
Medical Biomolecular Research Bldg........cccoccercernccvensinncnnencnnicnnnscenenes 26,718,000
Community Health Bldg. - Consolidation of Programs.............ccccevuevenas 18,340,000
Academic Facilities to Consohdate International .
- Education Programs.........cccoveeiivcceceiinincienconetinieennnscssanessesssssessssesses 20,000,000
College of Arts & Sciences - D1g1tal Multimedia
Instructional Center & Music Library ......c.cceccovvecvimeccnenieiniccnnncnenns 20,150,000
School of Medicine - Bioinformatics Bldg Supplement
for Appropriated ACHVILY .......ccoccvviriunieniniiinieenie sttt e st 2,000,000
Physical Plant Support Facilities...........cocivivinirmneneninieenseeeeetesieenen, 7,875,000
Student Services Bldg. - Consolidation of Services
(Advising, Financial Aid, Registration, HOUSING) ...cvvveverrrerereerereenenns. 27,000,000
Storm Drainage Improvements .................................................................... 10,500,000
Cogeneration Facility - Back Pressure Turbine Generator.............cc........ 2,625,000
Steam Distribution System Replacement............ccceviiiriicciineniinninnneieccnccnenns 6,300,000
Upgrade Campus Energy Management & Control System........................ 3,682,600
Campus Fiber Optics NetWOTIK ......cccccveeveeeccermereninrneniiciciiicccesseneesnee 17 533 500
Electrical Systems ImMprovements.........ccccocccvrieerrrernnnnerinesssnennnnnsinseesecsneens 8, 400 1000
Infrastructure Improvements - Main Campus.......cccvvevvevrereesccresscnsennens 32 298 OOO
Technology Infrastructure EXpansion ...........ccumeennnensnensenicinnenenne 9,165 000
Land ACQUISItION......c.cccvierecrimnineiieinscsnnereescs e aessesans e sse s sessesssas e sess O 000 ,000
440 West Franklin Street - Comprehenswe Renovation & :
Conversion for Information Technology & Data Processing................. 9,170,000
Wilson Hall Laboratory - Comprehensive Renovation..........c.ccevevrceneee 2
Total University of North Carolina at Chapel Hill .........ccccocvnivrniccannnns $ 499,286,100
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University of North Carolina at Charlotte

Academic Facilities - HUMANILIES ....cc.cocoviirmmmesenneseacnisisisiinnnnnsiaciesnseses $ 16,167,000
Science and Technology BlAg. .....ccccvuemerenerescsiniuniiininmeisnsnsisneiciisienensins 33,207,000
Classroom & Office BIAG. ..cccoeereirirrismrminsiniecsestensiinsssistsnene st 26,102,500
College of EQUCation BlAg......coccereuimnimerrssrssiusnimenssinsssmsississisen e 24,654,500
College of Nursing & Health Professions BlAg. .coeoereinriennrnnenesenisnes 34,125,000
.Graduate Engineering COmMPIEX .....ccoeuimimmimimminnnserensmssnsisimnnsscsseees 14,700,000
Research Facility & Laboratory - Phase L....ccriiciciciinnsniniancns 8,400,000
Central Heating & Plant Improvements - Upgrade &

IMOAEITZAION . eveveevereeeeerereserseseresssseesseserasssasssmassasesssssssssnssnsnsassassassssssssane 2,826,200
Rowe Classroom Bldg. - Comprehensive RENOVAtION .......ovveveecensiescensenans 4,306,500
McEniry Classroom Bldg. - Comprehensive Renovation ........cecveerenenenne 3,433,000
Physical Plant & Campus Public Safety FaCilities ..c.eveeeervrcnerennnseencesennens 5,515,000
Chiller REPIACEMENL ......cuurrrrrnrssresserseemsissisrssssissssseisssssisses s 1,824,200
Technology Infrastructure EXpPansion ... 3,345,500

Total University of North Carolina at Charlotte ......ceceeeuciviniiniiiinsieenes $ 178,606,400

University of North Carolina at Greensboro
Science Instructional Bldg. - Replacement of Petty

SCIENCE BIAG. 1.vuvereerrerceeessesssinsmssrsssissssemsassssnssssasssissassess e sassmssnsssasess $ 38,412,200
Petty Bldg. - Comprehensive Renovation for Classroom Use ........coouceee. 16,272,300
Brown Classroom Bldg. - Comprehensive Renovation ......ccceeceeeereccvereennns 6,493,900
Mclver Classroom Bldg. - Replacement ......cooieimiinmesncenniincnsnsincens 21,636,500
Aycock Auditorium - Comprehensive ReNOVAtiON......co.oceeimnecesiasensisennns 17,163,000
Stone Classroom Bldg. - Comprehensive RENOVAtION ......cocvvivicucnsisinsanenses 8,930,400
Meeting/Seminar/Office Space - Alumni House - Code

Compliance & Bldg. System Replacements. ... .....ccoowvesvusrrruesenncemaseneennes 3,258,000
Heating Plant Capacity Expansion & Energy Efficiency Improvements..4,851,300
Forney Classroom Bldg. - Comprehensive RENOVAtION......cccceurieeeuennsnsnenn: 3,565,400
McNutt Classroom Bldg. - Comprehensive Renovation.............cceeeeeuenine. 2,724,000
Electric Power Distribution - Capacity Expansion & Upgrade ................. 4,091,000
Research Space - Phase I................. eteeiieresesteteseeseseenisersnea s e te st s r e 5,250,000
Mclver Chiller Plant Expansion & IMProvements ........c.coeesurnnmnsessesecnes 9,373,800
Infrastructure - Northeast QUadrant........cococceeenvninenmnsnsciisesiniimssisies 6,825,200
Technology Infrastructure EXpPansion ....c.o.ccoccsicimnminssmensscsuseasessessssisnss 4,101,300
Land ACQUISItION....ceeiereeiecsnaisisinnmniensesssasasasasasnens eeeeeeereeeeaeeraeereeeaeaeaaaasaaanes 7.000.000

Total University of North Carolina at GIreensSbOTO .ouueeereeeeererrnnsnnereesesenes $ 159,948,300
University of North Carolina at Pembroke
SCIENCE BIAZ. .vuorvoreeceserserrssssrstssisessssssssasiasssssssssseasssss o enssiss s seneses $ 9,408,000
Oxendine Science Bldg. - Comprehensive Renovation..........ccoecuciueeuneanss 8,032,600
Locklear Hall Classroom Bldg. - Comprehensive Renovation........c..c...... 2,000,000
D.F. Lowry Classroom Bldg. - Comprehensive Renovation _

8L AQGITION 1nveeeeereeeeesfuceresererssscsestosessesmasansasssestestsnsmensanassssssesstassassssssanissse 1,950,500
Business Administration Bldg. - Comprehensive Renovation ................. 1,059,800
Moore Classroom Hall - Comprehensive Renovation ...........oiececseinsenees 2,639,700
Residence/Dining Hall - Replacement of Jacobs & Wellons Halls............ 7,700,300
West Residence Hall - Comprehensive R€NOVAtioN......oeueerersesiscasacusanmaseses: 977,300
Jones Physical Education Complex - Comprehensive Renovation........... 8,243,700
Replace Physical Plant COMPIEX .....oowureusssusesmnssissisasmnssissnmassassensssenssn s 5,656,000

Renovation of Former Physical Plant Facility to Provide
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Relocation of Auxiliary Services Complex &

Student BOOKSLOTE .......coviiiieieeiecereererirrcresnesseessesstesssssesnesssssssssssssssnssssenes .2,696,000 -
Campuswide Infrastructure IMprovements.........co.civemsisemnimsssmssssnsnnssnenes 1,996,600
Campus Water Distribution UPGIades .......c....ouwresmeessecescermermmsssssssnsssssiannsanss 525,000
Primary Electrical Distribution Upgrades..........c.ecocvervenusunicniesseisissncnsnesnnnne. 945,000
Technology Infrastructure EXpansion .......cceeeciicnninenna 2,798,500

Total University of North Carolina at Pembroke ........ccooveveeenercuivnccinnnnss $ 56,629,000
University of North Carolina at Wilmington
School of Education BlAg. ...t $ 18,725,000
Academic & Classroom Facilities................. rereseesaeeeneeseenessaesneentesasestasaertins 33,032,100
General Classroom Bldg. .........ccccoimienininiienisnnncsssisiniiss e 12,647,000
King Hall Classroom Bldg. - Comprehensive Renovation........c..coeenevenee 2,697,400
Hoggard Hall Classroom Bldg. - Comprehensive Renovation .................. 3,550,400
Alderman Hall Classroom Bldg. - Comprehensive Renovation................ 2,940,800
Westside Hall Classroom Bldg. - Comprehensive Renovation................... 2,687,300
Kenan Hall Classroom Bldg. - Comprehensive Renovation..........ceceeeeucnse 3,056,600
Hinton James Hall Classroom Bldg. - Comprehensive Renovation.......... 1,468,000
Friday Hall Laboratory Bldg. - Comprehensive Renovation..................... 7,693,400
Kenan Auditorium - Comprehensive Renovation.........ccccoeeeviivvicncnninnee. 3,095,300
Marine Sciences Research Center Operations Facility........cocoeeeeneeeeccenne 2,929,600
Academic Support Facilities & Computing Center ............cocoevueennnvnnennes 4,585,900
Infrastructure EXPansion .......cccvieriiimniennennneccintiiiiinnin s 1,775,000
Land ACQUISILION......cceiveuirieeeritnreninssisis ettt sttt ene 2,100,000
Primary Electrical Distribution System Improvements...........ccceuvuuennc. eeen2,238,200
Technology Infrastructure EXpansion ........cceieininninimisssnnnes 2.949.000
Total University of North Carolina at Wilmington .......cccceevevneenennnee. $ 108,171,000
Western Carolina University _ '
Academic Facilities - Humanities & Fine Arts .......coccveviieceinicienennnne $26,030,700
Stillwell Lab Bldg. - Comprehensive Renovation ...........cccocevvviiinerannaes 15,057,500
McKee Classroom Bldg. - Comprehensive Renovation...........ceceeveucuinnns 5,289,700 -
Bird Bldg. - Renovation & Conversion for Student
HEAIth CEONLET ....neeeeeceeeeeeceieereersreeresssesssaseesessetessssssasssssnansassssasasssnsasessassess 1,836,500
Conversion of Old Student Health Center to Residential &

ACAAEMIC SPACE ......oevimirirteiernrteeere sttt e st desennananes 1,887,100
Breese Gymnasium - Conversion to Academic USe .......coouvviiinnnnnineninnne. 1,161,300
Housing Facility for 300 Students..........cococveiiiinmeisnnimnssensensecsnssessienesinens 15,204,600
Chiller Replacement & CFC Retrofit ........cccvieeiciciuinnnininininniiincee 1,489,600.
Infrastructure Improvements (Steam & Electrical) .....c.cocoveeconninininienninns 10,639,000
Killian Clinic Annex - Comprehensive Renovation ............c.ceeevcecncrnanees 3,129,900
Killian Education & Allied Professions Bldg. -

Partial RENOVAION.......ccccoveereverserireecreresssassssnsessssressssssesssarassssssssaniassessees 1,546,300
Forsyth Classroom & Computer Labs Bldg. -

Comprehensive ReNOVAtiOnN ......c.ceiriereeriectnscerimenineeneneeensceae 7,064,000
Land ACQUISItION......cccviemiuirnternnieneetstssesteaeetssat sttt st 3,093,000
Technology Infrastructure EXPansion .......ccoeeeceisnsmnininentisssessnnaiaseenes 5.018.600

Total Western Carolina UniVerSity .......cooueiremseeneeerccnniniisiiesissssessessnans $ 98,447,800
Winston-Salem State University ‘
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Computer Science Facility - Replacement & Consolidation................ $11,643,300
Carolina Hall - Renovation & Conversion From

Computer Center to CaSSTOOMS .......uvmurmismrsserussissisasimssmssssssissenessnscees 4,270,700
Physical & Life Sciences Bldg. - Replacement of

AL HAILooooeeeeeeeieeeeeereesevasesessensssssessessssesesassasasssstsssssssssnsssasasssansstssssssassess 12,109,500
Anderson Center - Comprehensive Renovation & Change

of Use for Early Childhood/Gerontology Programs .........ccccecueeesiasseanes 6,917,900
Health Center Bldg. & Old Nursing Bldg. - Comprehensive

Renovation for Student Health ......covveiinerennnninnenininessseiesseene 2,265,900
Replace Underground Steam and Hot Water Piping......ccoeeveeevericenininnnns 1,249,500
Chilled Water LOODP SYSEIM ....ouiirneuriecrcsiismnmrssinssssssscscssissismi s snsismses s 435,000 -
Infrastructure IMPrOVEIMENLS .....ccewivueieureisessussisnssisrsssses et mssnsnsssssescnecnces 1,708,300
Technology Infrastructure EXpansion .....co.oeocecemseusimnsiimsissnscsssesisssssen: 1,676.1

Total Winston-Salem State UNIVEISILY .....ccccevvrreerenrernisinimnnsnsosenisensesesnss $ 42,276,200

University of North Carolina Affiliated Institutions

UNC Center for Public Television - Digital COnversion.........cocecceecruceess $64,995,000
UNC Center for Public Television - Mobile Satellite Uplink .......ccoceeremceuscnnn. 895,600
North Carolina School of Science & Math - _

Comprehensive Renovation of Bryan CONLET «.eeeerreecerererreesseseessansssanasasaess 3,172,600
North Carolina School of Science and Math -

Comprehensive Renovation of Royall Outreach Center.........ccovuvneinsireens 1,990,400

North Carolina Arboretum in Asheville - Improvements to
Facilities & Infrastructure to Provide for Environmental

Education & Economic Development OPPOrtunities .......ccooveeesceuisnnnnneees 9,331,700
Total - UNC Affiliated INStItULIONS ....c.ccovieimnmrmsesececsissiniiesansiensessnasssasannes $80,385,300

Projects Whose Funding Was Transferred to Disaster Recovery Fund:

Appalachian State University

Rankin Science Building - Renovation & Addition .........ceovevceevccnses $ 5,056,500
Fayetteville State University

Seabrook Auditorium - Comprehensive Renovation .........ocveeececesvennn. 500,000
North Carolina Agricultural and Technical State University .

Campus Security IMPrOVEMENLS.......cowuurummmsrssersssmsssnsmssssssssmissersssesssese s 828,716

Classroom & Laboratory COmMPLEX .....ovrvceceetiirmntmnmaiisesissstinsenneees 7,157,675
North Carolina Central University

B.N. Duke Auditorium Addition .......eueeerceiinminnines e 740,000

Health & Safety Repairs & RENOVAIONS. ....ovviveiiimersescsimsisssnsinnisssissesenss 1,809,003

North Carolina State University
College of Veterinary Medicine - Research Addition and

‘Renovation of Labs & Academic SPACE ....cceruivmmiiimniianmniccssnniieiinanannse 675,000
College of Engineering Complex, Planning....c..ccocovuusirmismsmmscnscnscensieses 3,200,000
Meat Processing LabOratory.....oouecscuersisenmensmssistecsssssisssssnsinssmsenesessacses 4 853,755
Research & Teaching Feed Mill......ccoeiiinmmninnniinnnineeeees 2,582,000
Undergraduate Science Teaching Lab - Phase L....cccocoernieiiimnennnnnnnee 4,586,000

University of North Carolina at Asheville
Highsmith Center - Comprehensive Renovation & Addition........cccc...... 356,800
Justice GYM - RENOVALIONS. c..cvcevrenrcusrssissiimsnssssnasi st sessienese 195,000

University of North Carolina at Chapel Hill

Senate Bill 912 Page 29



Carolina Living & Learning Center ............coecvuivereeernrsnninssssessessasssanacs 1,154,275

Memorial Hall - Comprehensive Renovation & Addition ........cceeueueeneee. 200,000
R.B. House Library - RENOVations..........ccocveerrreerneiestsisinsnsnesesnsssneneenes 9,898,700
University of North Carolina at Charlotte
Academic Facilities - HUMANItIES .........cccoeeeeienincrcnsincsnenensnrersnnssenennnnans 9,243,365
Science & Technology Building...........cccecvereevinierinsiernersnnnnnsessesscencnsenaes 2,183,736
University of North Carolina at Greensboro
Science Instructional Bldg. - Replace Petty Science Bldg..................... 6,059,955
General Administration .
Reserve for Land ACQUISItION......o.eccvtvivrimiiimiiresisieinnerteeesien s snssssesnesens 3,051,200
University of North Carolina at Pembroke
Economic Forum Building..........cccceevinninnnnininnnncnessesesssnssesseneens 244,600
University of North Carolina at Wilmington
School of Education Building - Planning........ccceverveerenieenesnenesienennnn. 1,030,800
Western Carolina University
Academic Facilities - Humanities & Fine Arts.......cocccecvcvvvvinnnninnnneee 1,888,944
Winston-Salem State University
F.L. Atkins - Additions & Renovations .......c.ccceceeevrrecrenncericesnesssessecssenne 4,159,840
Computer Science Facility - Planning........covveenmecnnnnininnniiiisnnnn 350,541
Total - Disaster Recovery PrOJECtS .......ccovviivniviiieenininestesinesnneeesnsseesnenennes $72,006,405
Reserve for Repairs and Renovations and Cost Overruns ............cc.coceeeeee. $25,186,595
TOTAL ' $ 2,500,000,000

: Section 2.(b) The Director of the Budget is empowered, when the
Director of the Budget determines it is in the best interest of the State and the
University to do so, and if the cost of a particular capital facility is less than the
amount allocated for it, to use the excess funds to meet increased costs of other
capital facilities itemized in this section and located at the same institution. The
Director of the Budget shall report to the Joint Legislative Commission on
Governmental Operations on changes made under this subsection. In addition, any
capital facility and the amount of the allocation for it set forth above may be changed
from time to time as the General Assembly may decide. The provisions of G.S. 116-
11(9) with respect to appropriations to the Board of Governors of The University of
North Carolina shall not apply to proceeds of university improvement general
obligation bonds and notes issued pursuant to Article 2 of Chapter 116D of the.
General Statutes, as enacted by this act.

: Section 2.(c) Allocations to the costs of a capital improvement or
undertaking in each case may include allocations to pay the costs set forth in this act
in connection with the issuance of university improvement general obligation bonds
for that capital improvement or undertaking.

‘ Section 2.(d) The validity of university improvement general obligation
bonds and notes issued under Article 2 of Chapter 116D of the General Statutes, as
enacted by this act, is not affected by any subsequent adjustment of allocations, or by
. any failure to comply with the-reporting requirements provided in this act.

Section 2.(e) Bond proceeds allocated to the reserve for repairs and
renovations and cost overruns may be used only for repairs and renovations for any
of the institutions listed in this section and for additional costs needed for projects
listed in this section due to cost overruns. The capital facilities for which bond
proceeds in the reserve will be used shall be determined by the Board of Governors,
subject to approval by the Director of the Budget. The Board of Governors shall
inciude the details of all allocations made pursuant to this subsection in its periodic
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reports under G.S. 116D-3 to the Joint Legislative Commission on Governmental
Operations.

Section 2.(f) It is the intent of the General Assembly that every effort
will be made to preserve the architectural and historic fabric of the buildings being
renovated pursuant to this section.

Section 3. Proceeds of Community College General Obligation Bonds. --
(a) The proceeds of community college general obligation bonds and notes, including
any premium thereon, except the proceeds of community college general obligation
bonds the issuance of which has been anticipated by bond anticipation notes or the
proceeds of refunding bonds or notes, shall be allocated and expended for paying the
cost of community college capital facilities, to the extent and as provided in Article 4
of Chapter 116D of the General Statutes, as enacted by this act and subject to change
as provided in this act, to be located at the following community colleges, campuses,
and centers: '

SITE NEW : REPAIR & TOTAL
_CONSTRUCTION RENOVATION
Alamance CC $5,045,847 $1,427,105 $6,472,952
Alamance-Glenhope
Sch. Ctr. 0 0 0
Alamance-Front St. Ctr. 405,524 0 405,524
Alamance-Glen Raven Ctr. 295,980 0 295,980
Asheville- :
Buncombe TCC 10,898,254 3,116,351 14,014,604
Asheville-Madison Cty. 63,176 0 63,176
Beaufort County CcC 6,059,045 1,119,399 7,178,445
Bladen CC 3,424,794 896,809 4,321,603
Bladen-Kelly/
East Arcadia Ctr. 0 0 0
Blue Ridge CC 0 1,611,877 1,611,877
‘Blue Ridge-
Transylvania Cty. 1,801,615 0 1,801,615
Brunswick CC 0 1,068,070 1,068,070
Brunswick-Job Link Ctr. 0 0 0.
Brunswick-Leland Ctr. 348,648 0 348,648
Brunswick-Southport Ctr. 0 0 0
Caldwell CC & TI | 2,457,408 1,903,423 - 4,360,831
Cald-Watauga Cty.Campus 2,416,450 0 2,416,450
Cald-Admin.Support/
Basic Skills Ctr. 0 0 0
Cald-Watauga Cty.Bus.Ctr. 254,060 0 254,060
Cape Fear CC 34,263,025 2,377,932 36,640,957
Cape-North Campus 0 0 0
Cape-Burgaw Ctr. 0 0 0
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Cape-Hampstead Ctr.
Carteret CC
Catawba Valley CC

Central Carolina CC
Central-Chatham Cty.
Central-Harnett Cty.
Central-School of
Telecommunications
Central-Siler Cty.Ctr.

Central Piedmont CC
CP-North Campus
CP-Northeast Campus
CP-South Campus
-CP-Southwest Campus
CP-West Campus
CP-West Center

Cleveland CC _
Coastal Carolina CC

College of the
Albemarle
Coll Alb-Chowan Cty.
Coll Alb-Dare Cty.
Coll Alb-Riverside
Ext. Ctr.

Craven CC
Craven-Havelock/
- Cherry Point Ctr.

Davidson County CC
Davidson-Davie Cty.

Durham TCC
Durham-Northern
Durham Ctr.

Edgecombe CC

Edge-Rocky Mt. Campus

Fayetteville TCC

Fay-Firefighting Fac.Ctr.

Fay-Ft. Bragg Ctr.

Forsyth TCC
Forsyth-Carver Rd. Ctr.

Forsyth-Kernersville Ctr.
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0
5,645,724
7,567,306
7,648,795

447,158
3,142,702

731,923
180,647

18,654,400
6,530,615
4,533,241

17,887,868

535,683
3,833,442
1,440,726

3,887,036
17,790,113
3,616,438
905,612
742,724

0
4,846,449
1,454 284
4,379,058

0

13,275,320
0

3,913,531
2,843,283

26,786,691
111,530
8,078,980

10,684,819
448,575
260,414

0

1,164,051

2,429,339
1,751,070
0
0

0
0

10,445,679

COOCOOO

1,252,104
1,688,980

1,491,244
0
0
0

1,148,175

0
1,741,409
0

2,152,672
0

1,257,203
. 0

3,513,973
0
0
3,681,688
0
0

0
6,809,775
9,996,645

9,399,864
447,158
3,142,702

731,923
180,647

29,100,079
6,530,615
4,533,241

17,887,868

535,683
3,833,442
1,440,726

5,139,140
19,479,093

5,107,682

905,612

742,724
0
5,994,625
1,454,284

6,120,468
0

15,427,992
0

5,170,734
2,843,283

30,300,664
111,530
8,078,980

14,366,507
448,575
260,414
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Forsyth-West Ctr.

Gaston College
Gaston-Lincoln Cty.

Guilford TCC
Guilf-Aviation Ctr.

Guilf-Greensboro Campus

Guilf-High Point Ctr.
Guilf-Small Bus. Ctr.

Halifax CC

Haywood CC
Hay-Continuing Ed. Ctr.
Hay-High Tech. Ctr.

Hay-Human Resource
Dev.Ctr.

. Isothermal CC
Isothermal-Polk Cty.

James Sprunt CC

Johnston CC

Lenoir CC
Lenoir-Aviation Ctr.
Lenoir-Greene Cty.
Lenoir-Jones Cty.

- Lenoir-Walstonburg Ctr.
Lenoir-West Boundary
Street Ctr.

Martin CC
Martin-Bertie Cty.

Mayland CC
Mayland-Avery Cty.
Mayland-Yancey Cty.

McDowell TCC
McDowell-Marion Ctr.

Mitchell CC
Mitchell-Mooresville Ctr.

Montgomery CC
Nash CC
Pamlico CC

Senate Bill 912

3,251,213

6,489,955
396,044

20,197,109
0
5,505,710
2,397,563
0
8,273,039
570,480
0
217,598
0

1,658,309
0

1,783,718
8,967,804
8,225,249
0
2,190,044
0
0
26,314

0
0

2,375,835
355,617
73,158

12,138279
0

3,178,788
216,851

0
4,283,237
2,187,555

0
2,730,684
0

4,923,774

0

0

0

0
811,569
1,851,922

0

0

0

1,683,735
0

931,319
1,212,688
2,399,692

OO0

0
1,563,896

0
441,545

0

0

721,288
0

2,256,112
0

502,004
948,844
283,376

3,251,213

9,220,639
396,044

25,120,883
0
5,505,710
2,397,563
0
9,084,608
2,422,402
0

217,598

0

3,342,044
0

2,715,037
10,180,492
10,624,940

0
2,190,044
0

0

26,314
1,563,896
0
2,817,380
355,617
73.158
2,859,567
0
5,434,900
216,851
502,004
5,232,081

2,470,930

|
|
|
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Piedmont CC
Piedmont-Caswell Cty.

Pitt CC

Randolph CC
Randolph-Archdale Ctr.

Richmond CC
Rich-Continuing Ed..Ctr.
Rich-James Nursing Bldg.
Rich-Scotland Cty.

Roanoke-Chowan CC

Robeson CC
Robeson-Emergency
Training Ctr.
Robeson-Lumberton
Extension Ctr.
Robeson-Pembroke
Extension Ctr.

Rockingham CC

- Rowan-Cabarrus CC
Rowan-Cabarrus Cty.

Rowan-Cabarrus-Corban Citr.

Sampson CC

Sandhills CC
Sandhills-Hoke Cty.

South Piedmont CC
SP-Ansonville. Ctr.
SP-Union Cty. Campus
SP-Wadesboro Ctr.

Southeastern CC
Southwestern CC

Southwestern-Macon Cty.
Southwestern-Swain Cty.

Stanly CC
Stanly-Western
Stanly Ctr.

Surry CC
: Surry-Yadkin Cty.

Tri-County CC
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2,343,199
1,567,922

16,393,265

1,237,606
106,773

3,542,287
295,672
0

137,272
0
10,575,996
61,160
1,407,677
608,293
2,639,291
5,207,129
4,357,029
0
3,439,820

10,136,912
1,333,467

0

0
263,488

0
5,496,936
6,232,770
2,944,018

0
4,226,740

0

7,466,541
. 541,702

125,294

844,824
0

1,632,443
1,685,530
0

1,248,389
0

0
0

856,263
1,151,996
0
0
0

- 2,177,350

1,611,168
0
0
700,530

2,125,715
0

416,235
0
0
0

1,394,868
1,288,942
0
0

909,851

0
1,474,584
0

891,527

3,188,023
1,567,922

18,025,708

2,923,136
106,773

4,790,676
295,672

0

137,272
856,263
11,727,992
61,160
1,407,677
608,293
4,816,641

- 6,818,297
4,357,029
0
4,140,350

12,262,627
1,333,467

416,235
0

263,488

0
6,891,803
7,521,712
2,944,018
5,136,590

0

8,941,125
541,702

1,016,820

Senate Bill 912




Tri-County-Graham Cty. 43,597 0 43,597
Vance-Granville CC 7,633,566 1,273,135 8,906,700
Vance-Franklin Cty. 2,369,272 0 2,369,272
Vance-Granville Cty. 3,879,202 0 3,879,202
Vance-Warren Cty. 1,915,271 0 1,915,271
Wake TCC | 26,516,423 2,862,938 29,379,360
Wake-Adult Ed. Ctr. 1,129,190 0 1,129,190
Wake-Health Ed. Campus 2,525,838 0 2,525,838
Wake-Northeast Campus 0 0 0
Wayne CC 11,613,049 1,377,357 12,990,406
Wayne-Aviation Ctr. 0 0 0
Western Piedmont CC 3,858,649 1,486,274 5,344,923
WP-North King/
West Meeting St. Ctr. 0 0 0
Wilkes CC 2,686,596 1,098,817 4,685,413
Wilkes-Alleghany Cty. 33,995 0 33,995
Wilkes-Ashe Cty. 671,077 - 0 671,077
Wilson TCC 4,584,607 1,358,540 5,943,147
Wilson-Police Acad. Ctr. 305,311 0 305,311
Center for Applied :
Textile Technology 750,000 29.447 779,447
TOTAL $498,702,280 $101,297,720 . $600,000,000

Section 3.(b) Except as provided in this subsection, a community college
may use the bond proceeds allocated in subsection (a) of this section for new
construction only in accordance with the capital allocation formula adopted by the
State Board of Community Colleges in March 2000. Except as provided in this
subsection, a community college may use the bond proceeds allocated in subsection
(a) of this section for repair and renovation only in accordance with the repair and
renovation formula adopted by the State Board of Community Colleges in May 1998,
as supplemented by additional repair and renovation needs determined by the State
Board of Community Colleges as of April 2000. The following provisions govern
reallocations:

(1) New Construction. -- Except as provided in this paragraph, new

construction funds allocated in this section to a specific site may
not be allocated to another site. If the local board of trustees of a
community college determines that new construction funds
allocated to a specific site are not needed at that site, the board
may request that the State Board of Community Colleges
reallocate those funds for new construction at another site of the
community college. Except in the case of Mayland Community
College, the funds may not be reallocated from a site outside the
main campus county to a site within the main campus county. If
the State Board of Community Colleges determines that the funds
are not needed for new construction at the site for which they were
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originally allocated, it shall approve the reallocation to the other
site and shall substitute the proposed facility at the other site in the
Community Colleges System Office’s application to the State
Treasurer pursuant to G.S. 116D-43.

Each community college shall submit to the State Board of
Community Colleges a statement (i) proposing the capital facilities
to be financed with the proceeds of community college general
obligation bonds allocated to that community college, (ii) certifying
that the proposed site is included in the allocations in this section
or is-a substitute facility at another site because the funds are not
needed for new construction at the site for which they are
allocated in this section, (iii) certifying that the community college
is prepared to proceed with the construction, acquisition, or
improvement of the proposed capital facilities, and (iv)
demonstrating that the applicable matching requirements have
been or will be met. '

Upon receipt by the State Board of Community Colleges of the
information set forth above, the Board shall add the proposed
capital facilities to the next application of the Community Colleges
System Office to the State Treasurer to issue bonds pursuant to
G.S. 116D-43. :

"~ The board of trustees of an individual community college may
use funds allocated for new construction either for new
construction or for repair and renovations. ‘ -

(2) Repair and Renovations. -- The board of trustees of a community
college may use funds allocated for repair and renovations only for
repair and renovations, and not for new construction. Funds
allocated for repair and renovations shall be directed by the local
board of trustees of a community college among the State Board
approved sites of the community college on the basis of need,
subject to approval by the State Board of Community Colleges.

(3) Reallocation by General Assembly. -- The projected allocations set
forth above may be changed from time to time as the General
Assembly may decide.

Section- 3.(c) Community colleges are not required to match bond
proceeds allocated in this section for repair and renovations. The match
requirements of Chapter 115D of -the General Statutes apply to bond proceeds
allocated in this section for new construction except as provided in this subsection.
The consultant hired by the State Board of Community Colleges to determine
funding formulas for the community college system developed an index to measure
each county’s ability to pay. The consultant found that some counties are unable to
meet their local match requirement under Chapter 115D of the General Statutes
because of inability to pay. The consultant recommended applying the "ability to
pay" index to generate an adjusted matching rate. Accordingly, community colleges
are required to match bond proceeds allocated for new construction in this section
only as follows: Community colleges assigned an adjusted matching rate of less than
forty percent (40%) in the ability to pay portion of the formula adopted by the State
Board of Community Colleges in March 2000 are not required to match, and
community colleges assigned an adjusted matching rate of forty percent (40%) or
more in the ability to pay portion of the formula are required to match only at the
assigned rate.

Section 3.(d) If the State Board of Community Colleges determines that
a community college has not met its matching requirements by July 1, 2006, with
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respect to a capital improvement project for which bond proceeds are allocated in
this act, the Board shall certify that fact to the State Treasurer by October 1, 2006.
All of these bond proceeds with respect. to which the Board certifies that the
matching requirement has not been met by July 1, 2006, shall be placed by the State
Treasurer in a special account within the Community Colleges Bond Fund and shall
be used for making grants to community colleges. Bond proceeds in the special
account shall be allocated among the community colleges in accordance with the
following conditions:

1 The State Board of Community Colleges shall generate, by
October 1, 2006, a priority ranking of legitimate community college
capital improvement needs using a formula based on objective
meaningful factors relevant to capital needs, including actual and
projected enrollment, space requirements, current capacity,
construction costs, and any other factors the State Board considers
relevant. .

(2) The State Board of Community Colleges shall provide the State
Treasurer a projected allocation of the proceeds in the special
account in accordance with this priority ranking, except that:

a. No projected allocation shall be made for a community
college that the Board certified in accordance with this
subsection had failed to meet a matching requirement.

b. No more than four million dollars (%4,000,000) shall be
allocated to a single community college.

C. Funds shall not be allocated for more than one project per
community college.

(3) The proceeds of grants made from bond proceeds in the special
account shall be allocated and expended for paying the cost of
community college capital improvements in accordance with this
allocation by the State Board of Community Colleges, to the extent
and as provided in this act. The Director of the Budget is
empowered, when the Director of the Budget determines it is in
the best interest of the State and the North Carolina Community
College System to do so, and if the cost of a particular project is
Jess than the projected allocation, to use the excess funds to
increase the size of that project or increase the size of any other
project itemized in this section, or to increase the amount allocated
to a particular community college within the aggregate amount of
funds available under this section. The Director of the Budget
shall consult with the Advisory Budget Commission and the Joint
Legislative Commission on Governmental Operations before
making these changes.

Section 3.(€) For all purposes of this act, the North Carolina Center for

Applied Textile Technology is designated to be a community college, with a
matching rate of less than forty percent (40%). The General Assembly finds and
determines that such designation is reasonable in that the Center is subject to policies
and regulations of the State Board of Community Colleges, is governed by a board of
trustees consisting of the President of the North Carolina System of Community
Colleges and other members appointed by the Governor, and has a legislative
directive to (i) assist individual citizens of North Carolina in becoming contributing
members of a well-qualified workforce and (ii) assist in identification of problems
confronting the textile industry and in solving these problems through education,
training, and technology transfer in partnership with the North Carolina Community
College System. ,
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Section 3.(f) Notwithstanding G.S. 143-341(3)a.2., G.S. 143-341(3) applies
only to funds provided by this act for construction or renovation of community
college buildings requiring an estimated expenditure of more than two hundred fifty
thousand dollars ($250,000). _

Section 3.(g) The validity of community college general obligation bonds
and notes issued under Article 4 of Chapter 116D of the General Statutes, as enacted
by this act, is not affected by any subsequent adjustment of allocations or matching
requirements provided in this act, or by any failure to comply with matching
requirements or reporting requirements provided in this act.

Section 4. Higher Education Bond Oversight Committee. -- (a) Creation
and Membership. The Higher Education Bond Oversight Committee is established.
The Committee shall be located administratively in the General Assembly. The
Committee shall consist of 10 members appointed as provided below. In making
appointments, each appointing officer shall select members who have appropriate
experience and knowledge of the issues to be examined by the Committee and shall
strive to ensure geographical diversity among the membership.

(1) = Three members shall be appointed by the Speaker of the House of

Representatives.

(2) Three members shall be appointed by the President Pro Tempore

of the Senate.

(3) Two members shall be appointed by the Chair of the Board of

Governors of The University of North Carolina.

(4 Two members shall be appointed by the Chair of the State Board

of Community Colleges.
o Section 4.(b) Terms. Terms on the Committee are for three years and
begin on January 15, except the terms of the initial members, which begin on
appointment. A member continues to serve until a successor is appointed. A
vacancy shall be filled within 30 days by the officer who made the original
appointment.

Section 4.(c) Duties. The Committee shall: .

(1)  Call for reports and presentations from the following parties and

convene for the purpose of hearing from the following parties:
a. The University Facilities Office of each institution of The
University of North Carolina.
b. The Facilities' Office of the General Administration of The
" University of North Carolina.

c. The State Construction Office of the Department of
Administration.

d. The president of each community college, or the president’s
designee. :

e. The Administrative and Facilities Services Section of the
North Carolina Community College System Office.

f The State Treasurer. '

2) Analyze and prepare recommendations, based on the information
received under subdivision (1) of this subsection, concerning the
following issues:

a. Whether expenditures of the proceeds from the bonds issued
under this act are in compliance with the provisions of this
act.

b. Whether the awarded contracts are consistent with the

budget and scope of the approved projects.
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C. Whether changes in construction methods could enhance
cost savings and promotion of on-time’ completion of
projects. _

d. Whether the bond issuances are adequately timed to reflect
cash-flow requirements of the projects.

Section 4.(d) Reports. The Committee shall report semiannually to the

‘Board of Governors of The University of North Carolina, the State Board of

Community Colleges, and the Joint Legislative Commission on Governmental
Operations.

Section.4.(¢) Organization. The President Pro Tempore of the Senate and
the Speaker of the House of Representatives shall each designate a cochair of the
Committee. The Committee shall meet at least once a quarter upon the joint call of
the cochairs. A quorum of the Committee is six members. No action may be taken
except by a majority vote at a meeting at which a quorum is present.

Section 4.(f) Funding. From funds available to the General Assembly,
the Legislative Services Commission shall allocate monies to fund the work of the
Higher Education Bond Oversight Committee. Members of the Committee receive
subsistence and travel expenses as provided in G.S. 120-3.1 and G.S. 138:5.

Section 4.(g) Staff. The Legislative Services Commission, through the
Legislative Services Officer, shall assign professional staff to assist the Committee in
its work. Upon the direction of the Legislative Services Commission, the Supervisors
of Clerks of the Senate and of the House of Representatives shall assign clerical staff
to the Committee. The expenses for clerical employees shall be borne by the
Committee. '

Section 4.(h) Expiration. The Higher Education Bond Oversight
Committee terminates upon completion of all projects funded -by bond proceeds
issued under this act.

Section 5. Interpretation of Act. (a) Additional Method. -- This act
provides an additional and alternative method for the doing of the things authorized
by this act and shall be regarded as supplemental and additional to powers conferred
by other laws. Except where expressly provided, this act shall not be regarded as.in
derogation of any powers now existing. The authority granted in this act is in
addition to other laws now or hereinafter enacted authorizing The University of
North Carolina to issue self-liquidating debt or other debt secured by designated
sources of funds.

Section 5.(b) Statutory References. -- References in this act to specific
sections or Chapters of the General Statutes are intended to be references to those
sections or Chapters as they may be amended from time to time by the General
Assembly.

Section 5.(c) Liberal Construction. -- This act, being necessary for the
health and welfare of the-people of the State, shall be liberally construed to effect its

urposes.
PP Section 5.(d) Severability. -- If any provision of this act or its application
to any person or circumstance is held invalid, that invalidity does not affect other
provisions or applications of the act that can be given effect without the invalid
provision or application, and to this end the provisions of this act are severable.

Section 6. Repair and Renovation Reports. -- The Board of Governors of
The University of North Carolina shall report annually to the Joint Legislative
Commission on Governmental Operations and the Joint Legislative Education
Oversight Committee on the condition of all of the University’s capital facilities,
including a status report on all repair, renovation, and maintenance projects being
undertaken and an assessment of needs for additional funding to repair, renovate, and
maintain the facilities.
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The Board of Governors of The University of North Carolina shall also
study the repairs and renovations formula currently utilized with respect to funding
for the Repairs and Renovations Reserve Account to determine whether it adequately
takes into account all of the appropriate maintenance needs of each constituent and
affiliated institution, and shall recommend to the Joint Legislative Commission on
Governmental Operations and the Joint Legislative Education Oversight Committee
any changes necessary to improve the formula.  The Board shall make:
recommendations on the scope and adequacy of the methodology used to calculate
the funding for the repairs and renovations reserve as specified in G.S. 143-15.2.

Section 7.(a) Minority Business Participation. - The goals set by G.S.
143-128 for participation in projects by minority businesses apply to projects funded
by the proceeds of bonds or notes issued under this act. The following State agencies
shall monitor compliance with this requirement and shall report to the General
Assembly by January 1 of each year on the participation by minority businesses in
these projects. The State Construction Office, Department of Administration, shall
monitor compliance with regard to projects funded by the proceeds of university
improvement general obligation bonds and notes and special obligation bonds and
notes; the Board of Governors of The University of North Carolina shall provide the
State Construction Office any information required by the State Construction Office
to monitor compliance. The Community Colleges System Office shall monitor
compliance with regard to projects funded by the proceeds of community college
general obligation bonds and notes.

Section 7.(b) The Department of State Treasurer shall provide
contracting opportunities for historically underutilized businesses in providing
professional services in connection with the issuance of bonds and notes authorized
by this act. As used in this subsection, the term "historically underutilized business"
means a business described in G.S. 143-48. The Department of State Treasurer shall
strive to increase the amount of legal, financial, and other professional services
acquired by it from historically underutilized businesses. With the assistance of the
Office for Historically Underutilized Businesses in the Department of Administration,
the Department of State Treasurer shall set objectives for contracting with these
businesses, identify and eliminate barriers or constraints that may restrict these
businesses from contracting with the Department, and develop a plan for meeting its
objectives. The Department of State Treasurer shall report quarterly to the Office for
Historically Underutilized Businesses on its progress in carrying out the requirements
of this subsection.

Section 8. Equity in University Improvements. -- The Board of Governors
of The University of North Carolina shall continue to study and monitor any
inequities in funding for capital improvements and facilities needs which may still
exist on North Carolina’s Public Historically Black Colleges and Universities and the
University of North Carolina at Pembroke, beyond the funding of the projects
provided for in this act, and shall report annually to the Joint Legislative Commission
on Governmental Operations on any remaining inequities found, including
recommendations as to how those inequities should be addressed.

Section 9. Reserved.

Section 10. The question of the issuance of the bonds authorized by
Articles 2 and 4 of Chapter 116D of the General Statutes, as enacted by this act, and
authorized by Sections 2 and 3 of this act, shall be submitted to the qualified voters
of the State at the statewide general election to be held in November 2000. Any
other primary, election, or referendum validly called or scheduled by law at the time
- the election on the bond question provided for in this section is held may be held as
called or scheduled. Notice of the election shall be given in the manner and at the
times required by G.S. 163-33(8). The election and the registration of voters therefor
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shall be held under and in accordance with the general laws of the State. Absentee
ballots shall be authorized in the election.

The State Board of Elections shall reimburse the counties of the State for
all necessary expenses incurred in holding the election that are in addition to those
that would have otherwise been incurred, the same to be paid out of the Contingency
and Emergency Fund or other funds available to the State Board of Elections.

: Ballots, voting systems authorized by Article 14 of Chapter 163 of the
General Statutes, or both may be used in accordance with rules prescribed by the
State Board of Elections. The bond question to be used in the ballots or voting
systems shall be in substantially the following form:

"F ] FOR [ ] AGAINST
the issuance of State of North Carolina Higher Education Improvement Bonds,
constituting general obligation bonds of the State secured by a pledge of the faith and
credit and taxing power of the State for the purpose of providing funds, with any
other available funds, to pay all or part of the cost of (i) renovating laboratories,
classrooms, academic buildings, and worker training facilities and providing other
capital improvements at the 59 institutions of the North Carolina Community College
System in order to fulfill the mission of educating students and providing worker
training essential to the North Carolina economy, and to address expected large
increases in student . enrollment, and (ii) renovating and replacing classrooms,
laboratories, and academic buildings and providing other capital improvements at the
16 campuses of the constituent institutions, the affiliated institutions, and the Center
for Public Television (UNC-TV) of the University of North Carolina System in order
to meet large expected student enroliment increases, serve North Carolina by
providing the education critical to the State’s economy, and continue to provide
* UNC-TV public television to the State’s viewers; in the amount of three billion one
_ hundred million dollars ($3,100,000,000)." 4

If a majority of those voting on the bond question in the election vote in
favor of the issuance of the bonds, the bonds may be issued as provided in this act. If
a majority of those voting on the bond question in the election do not vote for the
issuance of the bonds, the bonds shall not be issued.

The results of the election shall be canvassed and declared as provided by
law for elections for State officers; the results of the election shall be certified by the
State Board of Elections to the Secretary of State, in the manner and at the time
provided by the general election laws of the State.
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Section 11. This act is effective when it becomes law.
In the General Assembly read three times and ratified this the 22nd day :
of May, 2000. » ‘

A

2
]
“

DENNIS A WICKER

Dennis A. Wicker
President of the Senate

JAMES B BLACK

James B. Black
Speaker of the House of Representatives

James B. Hunt, Jr.
Governor

Approved - .m. this day of , 2000
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The University of North Carolina

Appropriations Subcommittee - Education

February 2001

The University of North Carolina

Update on 2000 Bond Program

B Activities prior to November 7, 2000
B Groups participating in expediting the program
¢ Chancellors
* CFOs
* University construction professionals
¢ State Agencies

® Financial aspects
m Construction aspects

4 The University of North Carolina

2
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_Guiding Principles For Bond F unds

m All projects are to be completed within
scope and budget

® Funds available for project management
expenses and inflationary increases are to
be held in reserve and not used for design,

~ construction, contingencies, or equipment

3 The University of North Carolina

_Guiding Principles For Bond Funds

® Only the General Assembly, at the request
of the Board, has the authority to amend
the project list, including any deletions

m All bond projects are equally important

® Each campus and affiliate should prepare a
detailed project description and cost
estimate for each bond project

; &;ﬁ The University of North Carolina

4




Guiding Principles For Bond Funds

B Each campus should prepare a schedule for
expediting each bond project, as well as a
spending plan

B The Board of Governors will recommend
allocations of funds from the Reserve for
Repairs and Renovations and Cost
Overruns ($25.2 million)

1§ The University of North Carolina

b

Reporting Requirements

B The Board of Governors is required to
monitor the condition of campus facilities

B The Board is required to report annually to
the Joint Legislative Commission on
Governmental Operations and the Joint
Legislative Education Oversight Committee

B The Office of the President is to provide
reports as requested to the Higher Education
Bond Oversight Committee

i The University of North Carolina
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Reporting Requirements

m Status of bond projects

* Total project costs

* Expenditures to date

* Percent complete

* Estimated operating costs
B Compliance with bond bill provisions
m Compliance with budget and scope

B Changes to promote savings in time and
budget

®m Cash flow monitoring and reports

4] The University of North Carolina

Actions Taken Since Election Day

The University met with the State
'Treasurer’s Office to review cash flow
needs and bond bill limitations.

The first bond sale is scheduled for
March 7, 2001.

¥ The University of North Carolina




Cash Flow — Bond Projects

Fiscal Year  Annual Cumulative
2000-01 $201,600,000 $201,600,000
2001-02 - 241,900,000 443,500,000
2002-03 483,900,000 927,400,000
2003-04 483,900,000 1,411,300,000
2004-05 564,500,000 1,975,800,000
2005-06 524,200,000 2,500,000,000

The University of North Carolina

9

Actions Taken Between the Passage of
Senate Bill 912 and November 7, 2000

. M Created Project Schedules

B Reviewed in-house staff capacity and
addressed retention issues

® Coordinated with reviewing agencies
m Developed Bond Project Web Site

® Explored ways to solicit historically
underutilized businesses

The University of North Carolina
10




Project Schedules

m Developed using scheduling software

m Schedules have been developed based upon
optimal project sequence

M The schedules account for the inter-
dependence of projects

W Project phases are assigned costs to create a
Cash Flow Model

2§ The University of North Carolina

11

Project Schedules

- B The scheduling software can quickly show
the impacts of changed events

B The model is an ideal tool for monitoring
project progress

B Results of model

The University of North Carolina

12




Projected Design Starts
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The University of North Carolina
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Projected Construction Starts
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Status as of November 7, 2000

M 15 projects totaling over $200 million
were ready to be bid.

M 68 advertisements for designers were
ready to be posted prior to the end of
2000.

‘ The University of North Carolina

15

Other Innovative Actions

~H Solicitation of Historically Underutilized
Businesses

B Development of Bond Project Web Site

The University of North Carolina




Project Advertisement on the Web

Con icitations

[select project name to view details]

“HUNYERSI Y. NAME

East Carolina’

The University of North Carolina

17

Actions Taken Since Election Day

B Presentation to the Legislative Research
Commission on State Government Construction
Review and Approval

B Recommendations of Commission
* Creation of a task force of stakeholders to further
seek streamlining measures
* Study of alternate construction delivery methods
* Consideration of maintenance issues in project
review process
* Funding of salary grade increases for professionals
in reviewing agencies
m Advertised for consultant to facilitate
“Partnering” efforts
d The University of North Carolina




Alternate Construction Contracting
Methods

M The current process is Design/Bid/Build

B Bid is with multiple prime contractors and
single prime contractor

B The State Building Commission has
authority to approve alternate methods
under the law

* Design-Build
* Single Prime Contract

* Construction Manager-at-Risk

§ The University of North Carolina




NORTH CAROLINA COMMUNITY COLLEGE
SYSTEM

Division of Business and Finance
Administrative and Facility Services Section

“Higher Education Facility Bonds”

February 21, 2001

Attachment 3



h ATTACHMENT 1

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
ESTIMATED SCHEDULING TIMES AND DESIGN COSTS

PROJECTIONS IN WEEKS BY PROJECT SIZE
COMMUNITY COLLEGE SYSTEM NC STATE UNIVERSITY
New

*Less | $250k| $1m | $5m | $10m | More || Infra- | Infra- | New

Task Than to to to to Than ||struct. | struct. | Const. C$02nos t
$250k| $1m | $5m | $10m| $15m | $15m | $1m | $5m | $12m 30n;

Designer Selection
Advertising

Screening

Interviews

Programming Project

Letter of Agreement
Programming

Review and Approval

(Less Concurrent Events) ™
Design Contract

Preparation of Designer's
Fee Proposal

Negotiation of Design Fee
Preparation of Design Contract
Execution of Design Contract
Schematic Design

Production Time

Agency/Owner Reviews
{Less Concurrent Events) **
Design Development
Production Time
Agency/Owner Reviews
(Less Concurrent Events) **
Construction Documents
Production Time
Agency/Owner Reviews
(Less Concurrent Events) **

w|=)=lw
wlalafw
wlofa]w
wl=]=]e
w2 {w
w]=a]a)w
wl=a|a]w
wi=no

Bidding and Award
Advertising for Bids 2 4 4 4 4 4 4 4 4 4
Award Contract(s) 1 5 5 5 5 5 5 5 5 5
Prepare & Execute Contract(s) 1 5 5 5 5 5 5 5 5 5
TOTAL DESIGN & BID (Weeks) 10 57 74 80 90| 100 82 78] 100{ 120
(MONTHS) 2 13 17 18 21 23 19 18 23 28
MONTHS USED IN NCCCS
MODEL
Construction Time
(MONTHS)
Design Fee ***

*  Not to be reviewed by the State Construction Office.
** Work begun while a preceding phase was still ongoing.

™y *** These figures are only a general guideline for cash flow purposes. Actual fees may range from 6% to
ﬂ‘ 10% depending on the size and complexity of the project.

Cashflow Schedule
02/20/20012:35 PM



\ ATTACHMENT 2

‘ Task Force on Higher Education Facility Bonds
Decision Tree Analysis

Following approximately two hours of information review and discussion, the Task
Force settled upon the following method for making decisions related to
recommendations to the State Board of Community Colleges about the allocation of
$600 million of Higher Education Facility Bonds:

Item

1 Activity: Collect and analyze information solicited in February 1,
2001 communication “Revised Cash Flow Projections”
Desired Result: Determine whether the $27 million shortfall in Bond
Year 3 (2002-03) and $36 million shortfall in Bond Year
4 (2003-04) has closed to zero through voluntary
realignment by colleges; the preferred method of the
NCACCP

2 Activity: a. Isolate colleges that are “in-balance” with
“Comparison of College Request to Amount Available”
. b. Isolate colleges that are “slightly out-of-balance”
(defined as -$500,000 in any one bond year) with

document identified in a. above
Desired Result: Determine which colleges (a. + b. above) may proceed
to carry out plans, as identified in the “Cash Flow

Model”

3 Activity: a. Isolate those colleges that are “substantively out-of-
balance” (defined as > $500,000)
b. Within this category, identify those colleges that
have:
1. One major/large project
2. Multiple large projects
c. Consult with colleges in b.2. above
Desired Result: Determine if colleges with one major/large project may
be allowed to proceed IF colleges with multiple large
projects can more evenly distribute those projects
among the six bond years.

4 Activity: Report results to Committee by February 15, 2001 at
2:00 pm
Desired Result: Balance the Cash Flow Model. Prepare
‘ recommendations for State Board.
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ATTACHMENT 4

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

COLLEGE REQUEST PER YEAR

Bond Funds | Bond Funds | Bond Funds | Bond Funds | Bond Funds | Bond Funds B;e""u::;‘;s Fotal Bond
College Requested Requested Requested Requested Requested | Requested B: ond Fa:m don
11/00 - 6/01 7/01 - 6/02 7/02 - 6/03 7/03 - 6/04 7/04 - 6105 7/05 - 6/06 7¥0 6 s
Alamance CC 59,588 173,170 2,084,623 659,636 2,575,799 1,471,640 150,000, 7,174,456}
Asheville-Buncombe TCC 308,031 1,261,486 4,372,583 3,290,718 4,427,038 417,925 0 14,077,781
Beaufort County CC 46,704 1,232,387 2,876,862 200,927 1,354,450) 1,394,826 72,288 7,178,444
Biaden CC 67,801 672,853 1,580,949 40,000 613,920 1,346,080] 0 4,321,603
Blue Ridge CC 459,761 803,227 0 430,069 567,398 999,774 153,263 3,413,492
Brunswick CC 67,283 826,008 0 523,427 0 0 0 1,416,718,
Caldwell CC & T 28,224 1,074,673 1,136,654 1,672,183 1,645,656 1,473,951 0 7,031,341
Cape Fear CC 156,959 939,440 11,647,995 6,044,326 9,649,020 8,203,217, 0 36,640,957]
Carteret CC 216,082 1,274,789 4,304,853 0 10,056 391,700 612,295 6,809,775
Catawba Valley CC 39,441 1,103,490 4,080,469 4,131,085 614,313 27,867 0 9,996,645
Central Carolina CC 108,708 876,818 4,526,474 362,091 4,168,673 3,154,047, 705,484 13,902,295
Central Piedmont CC 901,230 3,115,082 19,666,793 11,248,902 16,822,332] 10,143,550 1,963,765 63,861,654
Cleveland CC 0 0 51,016 436,981 3,681,999 314,540 654,604, 5,139,140
Coastal Carolina CC 27,512 1,180,444 2,727,215 6,459,861 4,458,677 3,485,186 1,140,198 19,479,09
College of The Albemarle 22,450 780,816 743,144 2,634,565 1,109,015 828,696 637,332 6,756,018
Craven CC 81,456 1,320,042 1,046,317] 1,324,120 2,173,331 1,503,642 0 7,448,908
Davidson County CC 126,322 665,326 3,684,363 1,644,456 0 0 0 6,120,467
Durham TCC 0 181,120 3,791,373 1,912,168 6,233,685 3,309,646 0 15,427,992,
Edgecombe CC 147,805 3,240,723 3,839,742 235,728 235,728 235,728 78,563 8,014,017
Fayetteville TCC 760,783 1,825,500 9,293,881 2,250,753 5,097,388 1,818,633] 17,444,236 38,491,174
Forsyth TCC 134,200 3,010,770 1,419,651 5,666,537] 1,655,869, 5,345,852 1,093,830, 18,326,709;
Gaston College 27,928 487,403 2,142,661 537,652 4,185,98. 1,814,395] 420,660 9,616,683
Guilford TCC 2,663,949 3,197,839 6,390,174 6,390,174 7,457,955 6,924,065 0 33,024,156/
Halifax CC 279,598 2,576,727 5,768,463 160,177 149,832 149,811 0 9,084,608,
Haywood CC 38,760 483,225 1,900,417 74,599 142,999 0 0 2,640,000
\|Isothermal CC 5,034 174,655 1,326,500 702,120 522,627 566,868 44,240 3,342,044
James Sprunt CC 66,668 183,332 221,350 1,484,764 493,923 265,000 0 2,715,037
Johnston CC 157,598 261,377 3,067,624 1,811,000 2,623,148 1,980,778 278,967, 10,180,492
Lenoir CC 26,052 1,158,854 1,888,714 4,635,109 447,770 4,323,704 361,096 12,841,299
Martin CC 104,136 272,904 66,588 683,412 57,699 379,157, 0 1,563,896
Mayland CC 6,066 967,000 526,934 67,366 1,486,793 191,996 0 3,246,155
McDowell TCC 15,789 409,649 13,262 51,318 913,730 1,259,703 196,116 2,859,567
Mitchell CC 77,931 591,820 88,012 2,394,137 1,205,898 51,760 1,242,193 5,651,751
Montgomery CC 65,152 165,998 210,726 60,128 0 0 0 502,004
Nash CC 406,414 511,430 231,000 129,060 2,134,588 1,807,888] 11,701 5,232,081
Pamlico CC 0 418,640 164,736 0 30,200 376,527 1,480,828 2,470,931
Piedmont CC 0 5,791 119,668 2,416,819 615,191 1,598,476 0 4,755,945
Pitt CC 291,630, 4,580,036) 3,232,084; 415,746 6,230,941 3,196,156 79,115 18,025,708
Randolph CC 244,413 293,396 512,450 64,536 1,244,791 670,323 0 3,029,909
Richmond CC 9,520 584,104 763,912 164,503 2,265,147 1,436,434 0 5,223,620
Roanoke-Chowan CC 0 153,437 332,510 226,903 143,413 0 0 856,263
Robeson CC 335,939 635,437 2,815,509 3,540,538 3,204,159 45,304, 3,228,236 13,805,122
Rockingham CC 246,278 467,375 357,107 1,504,485 1,187,246, 1,054,150] 0 4,816,641
Rowan-Cabarrus CC 23,966 807,283 3,651,480 897,232 827,440 4,462,430 505,495 11,175,326
Sampson CC 80,987 685,307 1,002,810, 2,104,243 38,970 228,033] 0 4,140,350
Sandhills CC 130,830 1,962,181 2,456,163 2,807,723 1,637,341 4,378,804 223,052 13,596,094
South Piedmont CC 67,101 506,094 106,528 0 0 0 0 679,723
Southeastern CC 516,492 713,376 569,209 2,041,735 1,594,003] 698,617 758,372 6,891,804
Southwestern CC 87,684 727,316 560,882 1,456,437 2,888,634} 4,666,480] 78,297 10,465,730;
Stanly CC 121,604 3,217,191 987,945 150,000 262,194 397,657 0 5,136,591
Surry CC 81,792 523,881 1,239,881 3,445,367, 1,113,603, 1,026,325 2,051,978 9,482,827
Tri-County CC 125,294 87,797 847,327 0 0 0 0 1,060,418
Vance-Granville CC 88,080 549,103 5,747,297, 2,458,714 4,522,159, 3,669,157 35,936 17,070,446}
Wake TCC 619,151 2,584,936} 9,835,795 9,589,490 4,328,281 6,076,736 0 33,034,389;
Wayne CC 221,937, 2,457,205 607,816 3,186,285 2,953,240 3,561,786 2,137 12,990,406
Western Piedmont CC 198,345 417,080 399,215 193,840 2,950,607 1,185,836 0 5,344,923
Wilkes CC 27,781 665,889 781,078 546,985 2,007,664 1,359,970; 1,118 5,390,485]
) |Wilson TCC 86,986, 412,393 1,448,326} 366,996 2,424,952 1,508,797 0 6,248,450
” |Ctr. App. Textile Tech. 29,447, 750,000 0 0 0 0 0 779,447
TOTAL 11,336,672 61,205,625 145,257,110  107,928,10 131,387,469 107,179,623 35,705,399 600,000,00

Bond Cashflow/Collage req per year
027207200
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Joint Appropriations on Education Committee

Agenda

Tuesday, February 27, 2001, 8:30 a.m.
Room 421, Legislative Office Building

Senator Linda Garrou, Chairing

Discussion of the North Carolina Department
Of Public Instruction 2001-03 Budget Request .................. Mike Ward

State Superintendent

Discussion of the North Carolina Community
College 2001-03 Budget Request ................................... Martin Lancaster

Community College System President

Adjournment

House Appropriations Subcommittee on Education Senate Appropriations on Education/Higher Education

Rep. Boyd-Mcintyre (Chair) - Sen. Lucas (Chair)

Rep. Rogers (Chair) Sen. Garrou (Chair)

Rep. Yongue (Chair) Sen. Dalton (Chair)

Rep. Barnhart, Rep. Bell, Rep. Bonner, Rep. Carpenter Sen. Carter, Sen. Cunningham, Sen. Garwood, Sen. Hartsell,
Rep. Holmes, Rep. McLawhom, Rep. Michaux, Sen. Wellons

Rep. Morgan, Rep. Preston, Rep. Russell, Rep. Smith,

Rep. Teague, Rep. Wamer Fiscal Research Division (g:\Fiscal\Education Team\2001 Agerda)



JOINT APPROPRIATIONS SUBCOMMITTEE ON

EDUCATION/HIGHER EDUCATION
MINUTES
February 27, 2001

The Joint Appropriations Subcommittee on Education/Higher Education met on Tuesday,
February 27, 2001 in Room 421 at 8:30 a.m. Senator Linda Garrou, Co-Chair presided.
Eight Senators were present. The following Representatives were present: Gene Rogers,
Co-Chair; DouglasYongue, Co-Chair; Jeff Barnhardt, Donald Bonner, Margaret
Carpenter, George Holmes, Marian McLawhom, Mickey Michaux, Richard Morgan,
Carolyn Russell, W.B. Teague, Jr. and Alex Warner.

Senator Garrou introduced the pages: Katie Garrison sponsored by Representative Gregg
Thompson, Joshua Willis sponsored by Representative Charles Buchanan, Hilary McCall
and Sara Jennette sponsored Senator Marc Basnight. She gave Senator Hartsell,
Representative Warner and Representative Michaux an opportunity to introduce
themselves.

Senator Garrou called on Mike Ward, Superintendent of North Carolina Public Schools,
to give an overview of the budget requests for K-12 for the biennium. (See attachments
#1 and #2.) Superintendent Ward introduced the following: J.B. Buxton, Legislative

Director; Brad Sneeden, Deputy State Superintendent; Hank Hurd, Associate State
Superintendent for Finance; Henry Johnson, Associate State Superintendent for

Curriculum and Accountability; Jennifer Bennett, Budget Director.

Superintendent Ward outlined the main items in the Continuation Budget including
Classroom teachers, TAs, administrators and other school personnel, instructional
supplies and textbooks, at-risk student services, ABC bonuses; funds for students with
disabilities, limited English proficiency, vocational education and funds for academically
gifted students. He listed the following Expansion priorities for 2001-2003: Improving
student accountability funds for students below grade level, staying competitive with
teacher salaries, teacher retention and recruitment initiatives, at-risk student services/
alternative schools, special populations (limited English proficient students and student
with disabilities), funding Assistance Teams and improving low-performing schools. (See
attachment #2.) To fund the increased enrollment for the biennium will require $112
million dollars, and the ABC bonuses will cost $102 million, both of which are items in
the Continuation Budget.

In the question and answer period after the presentation, the members expressed concern
about the projected enrollment increase, recruitment and retention of teachers, number of
Assistance Teams, computer access, testing, competitive teachers’ salaries and class size.
In answer to Senator Lucas’s question, Superintendent Ward said that the first budget
priority is the consistently low-performing schools; those schools with the most difficult
and direst needs.



Martin Lancaster, President of the Community College System, presented an overview of
. the community college needs which included: change enrollment growth to the

Continuation Budget, faculty salaries, funding for summer school, distance learning line
charges, equal funding for occupational training, support services for students and faculty
development, supplies, libraries, resource materials funds, off-campus centers, business
and industry centers, and staff retention. He said the top two budget priorities are placing
the enrollment growth in the Continuation Budget and increasing faculty salaries to the
national average by adopting a 5-year plan to accomplish this goal. The members
questioned President Martin about faculty salaries, high school programs, remediation
and the reduction in staff.

The meeting was adjourned.

Se&a%of Linda Garrou, Co-Chair

Barbara R. Hocutt, Committee Assistant

Appro/Ed/Higher Ed
2/27/01
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"I Public Schools of North Carolina

ﬂ: North Carolina Department of Public Instruction

For 2001 - 2003 Biennium

STATE PUBLIC SCHOOL FUND EXPANSION BUDGET REQUEST

2001-2002 |

2002-2003 |

HIGHEST PRIORITY ITEMS

I@h Student Performance

Improving Student Accountability: Closing the Achievement Gap

> improve performance for all students not performing
at grade level

> reduce student/staff ratios in elementary grades
(combination of positions and dollars)

> maintain funding for assistance teams

> foreign language dual immersion pilot program using
5 schools as pilots

> provide a Technology Facilitator for low-performing
schools

Ready For School
> Ready for School Inventory for primary & elementary
schools

> staff development funds targeted at K-2 training
> upgrade kindergarten classrooms with necessary

materials, supplies, equipment, etc.
> provide breakfast to kindergarten children based on
current participation estimates

School Technology
> provide a Technology Facilitator for all schools with
8th grade in 2001-02 (aligns with computer skill
testing requirements)

Special Populations

> improve quality of education for chiidren with
disabilities and move towards our goal of fully
funding at 2.3 times ADM funding

> implement Occupational Course of Study

> expand services to children who are English
language learners

> improve quality of education for gifted students

$

23,000,000

118,396,260
4,230,000

500,000

1,244,619

1,000,000
5,000,000

17,500,000

3,000,000

28,743,925

125,000,000
6,000,695

5,000,000
3,700,000

$

23,000,000

118,396,260
4,230,000

500,000

1,244,619

5,000,000
17,500,000

3,000,000

28,743,925

125,000,000
6,000,695

5,000,000
3,700,000



M Public Schools of North Carolina Final
p’: North Carolina Department of Public Instruction

STATE PUBLIC SCHOOL FUND EXPANSION BUDGET REQUEST .
For 2001 - 2003 Biennium 2001-2002 2002-2003

Academic Content Standards and Assessments
> provide a testing coordinator at each LEA 8,315,244 8,315,244
> revise curriculum and corresponding assessments

relating to the legislated 5 year cycle for the

continued improvement of student achievement 4,066,348 3,099,657
> develop new assessments, including High School

exams, supplies, k-2 assessments, etc. 5,599,105 3,449,261
> develop and implement portfolio assessments for all '

grades 2,500,000 2,500,000

> pay student fees for taking advanced placement (AP)
exams and international baccalaureate (IB) program
exams 3,000,000 3,000,000

[Safe, Orderly, and Caring Schools |

At-Risk Student Services/Alternative Schools
> increase allotment for alternative school programs,
school resource officers, and other support

personnel targeting at-risk students 34,000,000 34,000,000
> add additional counselor services for schools 9,650,000 9,650,000
> provide office support for middle and high school

guidance offices 20,059,200 20,059,200

IStrong Family, Community, and Business Partnerships

Community Support for Students
> training initiatives for administrators, teachers, and
volunteers on improving academic achievement of all

students : 2,550,000 2,550,000
> training and education of parents in how best to

assist in the education of their children 1,400,000 1,400,000
> coordination efforts in the recruitment of business

support for education 1,393,662 1,415,632
> encourage model programs for public and private

agencies towards increased student achievement 1,318,662 1,340,632

> encourage increased communication between pre-
school programs and public schools to support
student transitions - 115,767 118,075
> funds to assist with the communication of :
accountability standards to parents, students,
teachers, businesses 1,318,662 1,340,662

P -8
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I Public Schools of North Carolina Final
ﬂ: North Carolina Department of Public Instruction

STATE PUBLIC SCHOOL FUND EXPANSION BUDGET REQUEST
For 2001 - 2003 Biennium 2001-2002 2002-2003

[Quality Teachers, Administrators, and Staff |

Excellent Schools Act

> continued support of the Excellent Schools Act to
maintain funding the teacher salary schedule at least
at the national average and to support fair and
equitable salary increases for other school and state
personnel

> additional months of employment for assistant
principals 9,650,000 9,650,000

Professional Development
> increase staff development funds for LEAs 10,000,000 10,000,000
> provide mentors for second year teachers who did
not teach in NC in year 1 (currently not eligible) 1,533,961 1,533,961

> provide same stipend for cooperating teachers
(those working with student teachers) as for mentor

teachers ($100 /month) 2,754,000 2,754,000
> Quality Teacher Task Force/Recruitment and
Retention funding 2,500,000 2,500,000

> Tuition-to-Teach scholarships targeted to increase
teachers in at-risk categories (subjects, populations,
locations, etc.) 5,000,000 5,000,000

> Funding to compensate mentor teachers to work for
a third year with initially licensed teachers who must
resubmit performance-based products 786,243 786,243

> Funding for the development and implementation of
a professional development package for schools and
LEAs to use with principals and teachers focused on
increasing student achievement. 5,000,000 5,000,000

Teacher Retention and Recruitment
> develop and implement initiatives for the retention
and recruitment of teachers, including incentives,

scholarships, etc. 2,350,000 2,350,000
> provide a network ready computer for each teacher ‘
in a low-performing school 2,992,500 2,992,500

[Effective and Efficient Operations |

> grant writing consultant for each region 280,000 280,000

Total State Public School Fund Expansion
Request $ 480,448,853 | $ 476,400,566

S - 1




I Public Schools of North Carolina

ﬂ: North Carolina Department of Public Instruction

AGENCY EXPANSION BUDGET REQUEST

For 2001 - 2003 Biennium

N orbd ST O e H R

nt Pérformance ;'

High Stude

oy

ABCs
> add 7 positions and provide operating funds for the testing program
via the Accountability Services Division due to expansion of scope-
of-work associated with implementation of ABCs, revision of
curriculum content standards, and addition of charter schools $
> maintain character education staff development program
> provide subscriptions for online resources for every student,
‘teacher, parent, etc. (NC WISE OWL)

Continuation of Operations
> expand participation in initiatives sponsored by the Southern

Regional Education Board
> keep the Governor's Schools operational

o W BF Ee et Sk

Excellent Schools Act

> funds to pay required costs of Case Managers

> additional funds necessary to provide 800 Prospective Teacher
Scholarship Loans and 200 Teacher Assistant Scholarship Loans

> develop instruments for evaluating certified instructional support
personnel

> assess performance based licensure products of second year

teachers

R e R D T e O N AT T R S S e e
il ECommunitysand BusinessiRartnerst

> additional support for the Indian Education Council

PS$- 10

713,858 |

174,000

1,500,000

343,000
639,154

45,000
577,465

200,000

750,000

10,000

700,436
174,000

1,500,000

343,000
639,154

@

577,465
200,000

-750,000

10,000




il Public Schools of North Carolina
ﬂ: North Carolina Department of Public Instruction

Final

AGENCY EXPANSION BUDGET REQUEST
For 2001 - 2003 Biennium

Continuation of Operations

>

>
>

add Printing Equipment Operator for Duplicating Center (receipt
supported)

add Stock Clerk Il for Textbook Services (recelpt supported)
replace Category 3 cable with Category 5 per Statewide Area
Network initiative ‘

replace current data storage system with super harddrive system to
facilitate increased management of data

initiate a computer leasing cycle for agency computers for
Education Management Area, Financial and Business Services
Area and Instructional and Accountability Services Area
contract for workstation & help desk support, dispatcher, trainer,
and AS400 operator as well as administrative office support for
Information Technology Services Area

“PC- 1

24,753
23,494

438,300

400,000
510,378

410,000

24,753
23,494

510,378

" 410,000
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THE STATE BOARD OF COMMUNITY COLLEGES

2001-03 Budget Request

i

Committee on Finance and Capital Needs
Office of the President and the
Division of Business and Finance

H. Martin Lancaster
System President

Division of Business and Finance

February 2001



’ THE STATE BOARD OF COMMUNITY COLLEGES

Section I

Section II

) Section III

Section IV

2001-03 Budget Request

Meeting Educational Expectations: A Demand-Driven and
Accomplished Model for Economic Prosperity '

*Regular-Term Instruction
*Summer-Term Instruction
*Distance Learning/Instruction

Occupational Continuing Education: Supplying the Job Market
With Skilled Employees

*Occupational Continuing Education (OCE)

Nourishing a Responsive Learning Environment

*Faculty Salaries
*Student Services

*Curriculum Improvement and Professional Development
*Other Cost

From Libraries to Learning Resource Centers: Strengthening
Centers of Learning And Repositories of Information

*NC LIVE

*Learning Resource Center
*Additional Increment
*System Support



Section V

Section VI

Section VII

Section VIII

Multiple Locations and Access: The Opportunity to Make
Teaching and Learning Available to all North Carolinians

*Multi-Campus Colleges
*Off-Campus Centers

Feeding the Entrepreneurial Spirit: Business & Industry Services

*Small Business Centers
*Focused Industrial Training
*Center for Applied Textile Technology

The North Carolina Community College System Office:

Providing Needed Support and Technical Assistance to a
Responsive Learning Environment

*System Office

State Board of Community Colleges’ 2001-03 Expansion Budget
Request Total
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SECTION I

MEETING EDUCATIONAL EXPECTATIONS:
A DEMAND-DRIVEN AND ACCOMPLISHED
MODEL FOR ECONOMIC PROSPERITY



MEETING EDUCATIONAL EXPECTATIONS: A
DEMAND-DRIVEN AND ACCOMPLISHED MODEL FOR
ECONOMIC PROSPERITY

Description:

Community Colleges are now the model of choice for adult learners seeking workforce-related
education and training. Reaching maturity after approximately forty years of service,
Community Colleges are increasingly the first choice of those seeking first-time post-secondary
education; those returning adults who seek training beyond the baccalaureate degree level; those
adults who have not been well-served by other education models; those who retumn to the
classroom for non-credit instruction to develop enhanced, marketable skills; and those who need
to develop essential basic skills. The reasons that make this the model of choice are
straightforward: adult learners want innovative and flexible programs that will result in
meaningful employment, and employers want employees who can think critically, identify and
solve problems, and communicate effectively. The nexus between the needs of adults and the
demands of employers are Community Colleges.

In order to establish the link between adults learners seeking job skills and employers that need
them, the Community College System will implement a performance-based evaluation system

directly related to its educational delivery model. The performance measures which define this
linkage for 2000-01 include:

- Employment Status of Graduates

- Employer Satisfaction with Graduates

- Passing Rates on Professional Exams

- Level of Satisfaction of Students who Complete Programs

Historical Funding Notes:

The Governor and General Assembly have historically fully funded enrollment.

The 2000 Session of the General Assembly provided $7.1 million as initial funding for
summer term.

C. The 2000 Session of the General Assembly directed the State Board to study and report both
the costs and opportunities for distance learning (Session Laws 2000-67, Section 9.6).

< >
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Cost:

2001-02 2002-03
Regular Term Instruction within a traditional fall/spring
calendar. Growth in this model costs: $23,323,292 $23,323,292
Summer Term Instruction that enhances educational goal
attainment. The second and third year implementation of
this model costs: $24,065,960 | $42,897,909
Distance Learning/Instruction that utilizes non-traditional
methods and provides for student flexibility. Initiation of
this model costs: *$6,158,267 *$8,616,000
ESTIMATED COST: - $53,547,519 |  $74,837,201

*Pursuant to Section 9.6 of Session Laws 2000-67, the “State Board of Community Colleges
shall contract with an independent consultant to study funding methods and delivery of distance
learning and education programs.” This study is currently underway, and will likely result in a
budget estimate for implementation of the findings and recommendations much higher than is
provided here. The study is to be reported to the Joint Legislative Education Oversight

Committee by January 15, 2000.

I-2
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Total Unduplicated Headcount
North Carolina Community College System

Year Headcount
1990-91 686,010
1991-92 682,387
1992-93 688.567
1993-94 670,488
1994-95 686,488
1995-96 706.950
1996-97 721.267
1997-98 710,681
1998-99 759.936
1999-00 754,955
I-3

Planniny & Research Section, NCCCS, 08/23/00
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SECTION 11

OCCUPATIONAL CONTINUING
EDUCATION: SUPPLYING THE JOB
MARKET WITH SKILLED EMPLOYEES



’ OCCUPATIONAL CONTINUING EDUCATION: SUPPLYING
THE JOB MARKET WITH SKILLED EMPLOYEES

Description:

Twice in the past four years, the General Assembly has provided additional funding to provide
life-long learning opportunities that are responsive to job market demands. Occupational
Continuing Education (OCE) continues to increase in value because of the value employers place
upon workers who are able to upgrade or acquire new job skills, via focused, short-course
instruction. Because of customized training delivered in this area, class sizes are necessarily
small and expensive to operate. Today’s workers need quick, effective, periodic non-credit
instruction. Community colleges can utilize OCE to supply the marketplace with the labor supply
it so critically needs on a timely basis.

Historical Funding Notes:

The General Assembly has recently added incremental value to OCE as follows:

) 1997 - $10.0 million
2000 - $ 3.0 million

Cost:

2001-02 2002-03
Funds are needed to continue the incremental enhancement
of Occupational Continuing Education (OCE).
Increasing the value of OCE to parity with Curriculum
instruction will require an increase in funding per FTE of: $12,112,987 $12,112,987
ESTIMATED COST: . o 812,112,987 | $12,112,987
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SECTION 111

NOURISHING A RESPONSIVE LEARNING
ENVIRONMENT



NOURISHING A RESPONSIVE LEARNING ENVIRONMENT

Description:

At the core of the educational delivery model that promotes and sustains economic development
in North Carolina, understood to be the Community College System, are faculty, staff, and
instructional resources. The requirements needed to generate a pool of skilled, critical-thinking
workers are:

- Apool of high quality, well-credentialed, and mature faculty.

- A cadre of well-established, supportive and responsive staff.

- Competitive instructional and administrative resources to respond to deliver quality
programming and services. To this end, raising faculty salaries to the national average is
necessary.

In essence, a community college can only produce high quality graduates prepared to enter the
workforce if the environment in which they operate is nourished with sufficient operating
resources. Sufficient salaries are needed to promote the recruitment, retention and development
of outstanding faculty and staff. Professional Development funds are needed to encourage and
support faculty and staff in the effective and efficient uses of instructional technology and
administrative computing systems to keep each current in their respective disciplines.

“Other Cost” funds are needed to procure and deploy the tools of learning. We need regular,
incremental increases to keep this item current, so as to prevent the need for major funding
boosts in the future.

The result of this investment will be a world-class learning environment designed to transmit -
competencies necessary for the complex world of work.

Funds provided for support positions would be allocated according to the 1996-97 MGT study of
instructional support positions by increasing the enrollment allotment.

Historical Funding Notes:

Recent actions by the General Assembly have begun the process of creating a viable, responsive
learning environment systemwide. These actions include:

1. Providing $7.1 million for additional faculty salary increases (1999); pp. III-3, III-4, III-5,
II-6, 111-7, I11-8. '

2. Providing $17 million for technology and financial aid staff (1998)(1999); pp. III-9, III-10,

HI-11, OI-12, I11-13.

Funding for Professional Development has not been increased since 1987; pp. I1I-14.

4. Providing $10 million for “Other Cost” Funding (1999); pp. III-15, II-16, III-17.

w
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Cost:

In order to continue the initial efforts made by the General Assembly to nourish the learning
environment of the NCCCS, the following components are needed:

2001-02 2002-03

Consistent with study findings and recommendations to the
Joint Legislative Education Oversight Committee, funds are
requested to move Community College System faculty

salaries to the national average of peer institutions. $27,248,231 $54,496,462

Provide additional staff support in the State Aid Formula -
Enrollment Allotment, as recommended by MGT of

America, Inc., to address the needs of colleges in response
to student demand for services. $9,921,760 $9,921,760

Enhance the systemwide allotment for Curriculum
Improvement and Professional Development from $1.04

million. $995,000 $995,000
Provide an increase in Other Cost funding from the current

$175/ FTE to $205/FTE. $4,852,366 $4,852,366
ESTIMATED COST: $43,017,357 | $70,265,588

Pursuant to Section 10.5 of Session Laws 2000-67, a study was commissioned by the System
President of the need of “the state’s Community College System to attract and retain excellent
faculty." The study was conducted by MGT of America, Inc., and the findings were reported to
the Joint Legislative Education Oversight Committee.

The findings of the study indicated that the total cost of bringing the community college faculty
to the 80" percentile of an average of six peer groupings is ~ $106.6 million. The amount of
funds needed to bring the faculty to the national average of these same peer groupings is ~
$54.5 million. The study recommended moving to the national average over one biennium
(2001-03), and trying to attain the 80" percentile over a subsequent biennium (2003-05).

“The study also made findings for senior administrative, administrative, and professional staff.
The findings revealed that viz. National College and University Personnel Association data,
staffs are not sufficiently compensated. The amount of funds needed to bring Community
College System staff to the 80" percentile respectively are: Senior Administrator - $4,427,885;
Administrator - $8,089,591; and, Professional - $36,939,296. The amount of funds needed to
bring staff to the national average of their peers respectively are: Senior Administrator -
$266,373; Administrator - $1,960,637; and , Professional - $11,952,968.

ITI-2



9-Month-Equivalent Average Salary of Full-Time Curriculum Faculty at
Two-Year Public Institutions
A Comparison of North Carolina to the SREB Average, 1992-93 to 1999-2000

Academic Year | NC 9-Month SREB SREB
SREB Average Rank*
Average
1992-93 $26,461 $32,302 14th
1993-94 $27,408 $33,470 15th
1994-95 $29,234 $34,433 15th
1995-96 $30,106 $36,146 15th
1996-97 $30,124 $37,163 15th
1997-98 $32,206 $37,677 15th
1998-99 $33,027 $38,777 14th**
1999-00 $34,527 $40,661 16th*

Source: Southern Regional Education Board

*Ranking of 15 Southern Regional Education Board (SREB) states
**Kentucky did not report data in 1998-99; ranking is based on 14 states
*Delaware reported data for the first time; the report now includes 16 states

Planning & Research Section, NCCCS, 12/05/00
ITI-3



9-Month-Equivalent Average Salary of Full-Time Curriculum Faculty at
Two-Year Public Institutions
A Comparison of North Carolina to the SREB Average, 1992-93 to 1999-2000

Academic Year NC 9-Month- SREB Percent of
Equivalent Average SREB
Average Average
1992-93 $26,461 $32,302 81.9%
1993-94 $27,408 $33,470 81.9%
1994-95 $29,234 $34,433 84.9%
1995-96 $30,106 $36,146 83.3%
1996-97 $30,124 $37,163 81.1%
1997-98 $32,206 $37,677 85.5%
1998-99 $33,027 $38,777 85.2%
1999-00 $34,527 $40,661 84.9%

Source: Southern Regional Education Board

Planning & Research Section, NCCCS, 12/05/00
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9/10-Month-Equivalent Salary of Full-Time Curriculum Faculty at
Two-Year Public Institutions
A Comparison of North Carolina to the SREB States, 1994-95 to 1998-99

Academic Year | NC 9/10-Month- SREB States Rank by 9/10
Equivalent (excluding NC) | Equivalent Average
Average Salary*
1994-95 $31,637 $35,620 15th
1995-96 $32,011 $36,969 15th
1996-97 $32,829 $38,248 15th
1997-98 $33,839 $39,369 14th
1998-99 $36,205 $41,495 15th

Source: IPEDS Faculty Salary Survey, National Center for
Education Statistics

*Ranking based on 16 SREB states. Those states include Alabama, Arkansas, Delaware,
Florida, Georgia, Kentucky, Louisiana, Maryland, Mississippi, North Carolina, Oklahoma,
South Carolina, Tennessee, Texas, Virginia, West Virginia

Planning & Research Section, NCCCS, 12/05/00
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9/10-Month-Equivalent Average Salary of Full-Time Curriculum Faculty at
Two-Year Public Institutions
A Comparison of North Carolina to the National Average, 1994-95 to 1998-99

Academic Year NC 9/10-Month- National National
Equivalent Average Average Rank
1994-95 $31,637 $40,832 43rd
1995-96 $32,011 $42,064 45th
1996-97 $32,829 $43,429 43rd
1997-98 $33,839 $44,632 43rd
1998-99 $36,205 $43,637 42nd

Source: IPEDS Faculty Salary Survey, National Center for
Education Statistics

Planning & Research Section, NCCCS, 12/05/00
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9/10-Month-Equivalent Salary of Full-Time Curriculum Faculty at
Two-Year Public Institutions
A Comparison of North Carolina to Systems with Similar Instructional
Profiles, 1994-95 to 1998-99

Academic Year | NC 9/10-Month- Systems with Similar Rank by 9/10
Equivalent Instructional Profiles Equivalent Average
Average Salary*
1994-95 $31,637 $39,662 11th
1995-96 $32,011 $41,286 11th
1996-97 $32,829 $42,378 11th
1997-98 $33,839 $43,673 11th
1998-99 $36,205 $45,151 11th

Source: IPEDS Faculty Salary Survey, National Center for Education Statistics

*North Carolina ranked last among the 11 states included in the comparison group. The states in
the comparison group include Alabama, Arizona, Florida, Illinois, Iowa, North Carolina, South
Carolina, Texas, Virginia, Washington, Wisconsin.

Planning & Research Section, NCCCS, 12/05/00



9/10-Month-Equivalent Salary of Full-Time Curriculum Faculty at

Two-Year Public Institutions
A Comparison of North Carolina to Systems with Similar Economic Profiles,

1994-95 to 1998-99

Academic Year | NC9/10-Month- | Systems with Similar Systems with Similar
Equivalent Economic Profiles Economic Profiles*
Average
1994-95 $31,637 $36,864 10th
1995-96 $32,011 $37,872 10th
1996-97 $32,829 $38,926 10th
1997-98 $33,839 $40,510 10th
1998-99 $36,205 $42,268 10th

Source: IPEDS Faculty Salary Survey, National Center for Education Statistics

*North Carolina ranked 10th among the 11 states included in the comparison group. The states
in the comparison group include Alabama, Arkansas, Delaware, Georgia, Kentucky, Mississippi

North Carolina, South Carolina, Tennessee, Texas, Wisconsin.

Planning & Research Section, NCCCS, 12/05/00
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Number and Percent of Curriculum Students Receiving Financial Aid
North Carolina Community College System

Year Number of Curriculum Percent of Curriculum Average Dollar
Students Receiving Students Receiving Value
Financial Aid* Financial Aid*
1990-91 51,615 35.0% $ 728
1991-92 59,224 36.9% $ 834
1992-93 67,347 40.2% $ 849
1993-94 66,222 39.5% $ 985
1994-95 74,038 43.5% $ 985
1995-96 72,616 42.6% $ 1,010
1996-97 79,481 48.3% $ 967
1997-98 77,301 51.6% $ 1,229
1998-99 90,408 54.0% $ 1,607

*Number and percent based on number of curriculum students enrolled in Associate degree, diploma and

certificate granting programs. Students enrolled in Transition programs (special credit, dual enrollment and
Huskins Bill) are not eligible for financial aid.
**Data not available on number and percent of students receiving financial aid as a result of the 1999 state
appropriated $5.0 million for financial aid.

Planning & Research Section, NCCCS, 08/23/00
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Unduplicated Headcount Enrollment in English as a Second Language (ESL)
North Carolina Community College System

Year Unduplicated Enrollment
1992-93 13,666
1993-94 14,310
1994-95 15,025
1995-96 - 20,215
1996-97 24,1 1.5
1997-98 26,053
1998-99 30.469
ITI-11

Planning & Research Section, NCCCS, 08/23/00
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FROM LIBRARIES TO LEARNING
RESOURCE CENTERS:
STRENGTHENING CENTERS OF LEARNING
AND REPOSITORIES OF INFORMATION




FROM LIBRARIES TO LEARNING RESOURCE CENTERS:
STRENGTHENING CENTERS OF LEARNING AND
REPOSITORIES OF INFORMATION

Description:

In 1998, the State Board of Community Colleges employed a national independent consultant to
examine the adequacy of funding for “library books” in the North Carolina Community College
System (NCCCS). Upon investigation and analysis, the concept of library books quickly
expanded to an examination “library resources” which are increasingly electronic or web-based.
Libraries are now called “Learning Resource Centers (LRCs).” The findings of the independent
consultant revealed that the base funding per college was woefully inadequate, expenditures per
student lagged regional and national peers, and there was a need to procure additional electronic
resources for all 58 LRCs. Funds are also needed to restore funds lost in the 1999 Session of the
General Assembly, which have not been restored for two years.

LRC:s in the NCCCS serve as a focal point of information for students preparing for the world of
work. LRCs are “connected” to a world of cutting-edge information that enhances a student’s
learning opportunities. Insufficient funding limits these opportunities.

Historical Funding Notes:

A. NC LIVE has never been funded at parity with UNC, State Library, and the contribution
from Private Colleges and Universities.

B. The 1999 Session of the General Assembly removed $1.95 million of non- recurring funds
for the purchase of materials.

C. A 1999 consultant’s report recommended an additional $2.0 million per year for 10 years to
bring funding up to sufficient standards.

Cost:

2001-02 2002-03
Provide additional funding for NC LIVE to procure
additional electronic resources. $500,000 $500,000
Restore the $1,950,000 in non-recurring Learning
Resource Center funds lost in the 1999 Session, and the
$1,950,000 not funded in the 2000 Session. $3,900,000 $3,900,000
Procure an additional increment to enhance functions at
both the main campus and off-campus locations, enhance
curriculum support, improve distance learning support. $2,000,000 $2,000,000
System support for libraries. $178,206 $178,206
ESTIMATED COST: $6,578,206 $6,578,206

IvV-1



ESTIMATE OF HOLDINGS REQUIREMENTS PER ACRL MODEL

Books, |
Bound ACRL ACRL | Volumes Volumes |

Serials, & | Minimum  Excellent | Required Required [ Actualas Actual as
Total Gov't Collection Coltection for for Percent of Percent o
Institution FTE |Documents]| Standard Standard | Minimum Excellent | Minimum Excellent
Pamlico 210 19,427 30,000 450001 10,573 25,573 65% 43%
Tri-County 670 24,757 30,000 45,000 5,243 20,243 83% 55%
Montgomery 704 20,944 30,000 45,000 9,056 24,056 70% 47%
Bladen 816 18,420 30,000 45,000 | 11,580 26,580 61% 41%

Roanoke-Chowan 898 32,247 30,000 45,000 | (2,247) 12,753 107% 2%\
Mayland 909 26,376 30,000 45,000 3,624 18,624 88% 59%
Martin 2" 18%) 951 30,201 30,000 45,000 (201) 14,799 101% 67%
Brunswick 973 14,818 30,000 45000 15,182 30,182 49% 33%
McDowell 1,022 22,503 40,000 60,000 | 17,497 37,497 56% 38%
James Sprunt 1,119 20,518 40,000 60,000 | 19,482 39,482 51% 34%
Piedmont 1,128 23,529 40,000 60,000 16,471 36,471 59% 39%
Anson 1,176 19,016 40,000 60,000 | 20,984 40,984 48% 32%
Sampson 1,271 29,146 40,000 60,000 10,854 30,854 73% 49%
Carteret 1,337 21,895 40,000 60,000 | 18,105 38,105 55% 36%
Haywood 1,393 25,141 40,000 60,000 { 14,859 34,859 63% 42%
Mitchell 1,457 38,570 40,000 60,000 1,430 21,430 96% 64%
Isothermal 1,502 37,071 40,000 60,000 2,929 22,929 93% 62%
Beaufort County 1,520 35,409 40,000 60,000 4,591 24,591 89% 59%
Wilson 1,523 30,509 40,000 60,000 9,491 29,491 76% 51%
Richmond 1,553 28,890 40,000 60,000 { 11,110 31,110 72% 48%
Nash 1,575 36,375 40,000 60,000 3,625 23,625 91% 61%
Blue Ridge 1,577 28,247 40,000 60,000 11,753 31,753 71% 47%
Stanly 1,577 25,613 40,000 60,000 14,387 34,387 64% 43%
Halifax 1,598 34,640 40,000 60,000 5,360 25,360 87% 58%
Randolph 1,633 34,786 40,000 60,000 5214 25,214 87% 58%
Cleveland 1,723 27,594 40,000 60,000 12,406 32,406 69% 46%
Rockingham 1,746 41,512 40,000 60,000 (1,512) 18,488 104% 69%
Southwestern 1,775 26,493 40,000 60,000 | 13,507 33,507 66% 44%
Edgecombe 1,795 34,314 40,000 60,000 5,686 25,686 86% 57%
College of the Albemarle 1,884 39,260 40,000 60,000 740 20,740 98% 65%
Southeastern 1,958 59,264 40,000 60,000 { (19,264) 736 148% 99%
Wilkes 2,053 52,316 40,000 60,000 | (12,316) 7,684 131% 87%
Robeson 2,128 36,793 40,000 60,000 3,207 23,207 92% 61%
Craven 2,210 24,665 40,000 60,000 | 15,335 35,335 62% 41%
Western Piedmont 2,242 34,328 40,000 60,000 5,672 25,672 86% 57%
Davidson County 2,358 55,475 40,000 60,000 | (15,475) 4,525 139% 92%
Lenoir 2,363 62,206 40,000 60,000 | (22,206) (2,2086) 156% 104%
Alamance 2,590 21,505 40,000 60,000 18,495 38,495 54% 36%
Vance-Granvilie 2,621 41,555 40,000 60,000 (1,555) 18,445 104% 69%
Surry 2,624 47,998 40,000 60,000 (7,998) 12,002 120% 80%
Caldwell 2,671 42172 40,000 60,000 (2,172) 17,828 105% 70%
Johnston 2,844 30,589 40,000 60,000 9,411 29,411 76% 51%
Wayne 2,844 41,456 40,000 60,000 (1,456) 18,544 104% 69%
Rowan-Cabarrus 2,859 39,148 40,000 60,000 852 20,852 98% 65%
Catawba Valley 2,888 40,922 40,000 60,000 (922) 19,078 102% 68%
Sandhills 2,899 81,324 40,000 60,000 | (41,324) (21,324) 203% 136%
Cape Fear 3,294 30,204 60,000 85,000 | 29,796 54,796 50% 36%
Central Carolina 3,394 53,668 60,000 85,000 6,332 31,332 89% 63%
Durham 3,394 40,596 60,000 85,000 | 19,404 44,404 68% 48%
Asheville-Buncombe 3,448 34,860 60,000 85,0001 25,140 50,140 58% 41%
Pitt 3,514 42,404 60,000 85,000 | 17,596 42,596 71% 50%
Gaston 3,592 47,726 60,000 85,000 | 12,274 37,274 80% 56%
Coastal Carolina 3,615 41,608 60,000 85,000 | 18,392 43,392 69% 49%
Forsyth 4171 29,690 60,000 85,0001 30,310 55,310 49% 35%
Wake 5,798 63,348 80,000 112,000 | 16,652 48,652 79% 57%
Guilford 5,857 71,931 80,000 112,000 8,069 40,069 90% 64%
Fayetteville 8,563 57,834 95,000 136,000 | 37,166 78,166 61% 43%
Central Piedmont 10,061 95,873 110,000 166,000 | 14,127 70,127 87% 58%
Total, NCCCS 137,868 | 2,169,679 | 2,605,000 3,846,000 { 435,321 1,676,321 83% 56%
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FUNDING REQUIRED TO ACHIEVE NATIONAL AVERAGE
FOR NON-PERSONNEL LIBRARY FUNDING
IN COMMUNITY COLLEGES

National Average Expenditures per FTE Student $ 45.62
NCCCS Enroliment (FTE) 137,868
Required Funding to Achieve National Average $ 6,289,538

INSTRUCTIONAL RESOURCE NEEDS BY CATEGORY
NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

gt P 1243
Line/Access Charges 76,781 21,292 300 33,873 132,246
Maintenance Contracts 90,399 9,762 5,769 12,509 118,439
Equipment/Hardware 2,607,576 553,425 475,473 117,905 3,754,379
Electronic Formats/Licenses 680,073 159,412 15,204 48,223 902,912
Media (Print and Non-Print) 18,625,877 1,621,856 1,103,170 156,480 | 21,507,383
Other 808,991 23,083 40,931 1,932 874,947
Software 274,200 68,506 18,140 22,305 383,151
Total 23,163,897 2,457,346 1,658,987 393,227 | 27,673,457
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SUMMARY OF ESTIMATES OF FUNDING ADEQUACY

FOR INSTRUCTIONAL RESOURCES

ACRL Standards Analysis $ 22,345,027 2,234,503 4,572,035 6,806,538
National Average Expenditures/FTE 6,285,538
Surveyof NCCCS Presidents 27,673,457 2,767,346 4,572,035 7,339,381
Average of Three Estimates 6,811,819
Best Estimate 6,500,000
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SECTION V

MULTIPLE LOCATIONS AND ACCESS: THE
OPPORTUNITY TO MAKE TEACHING AND
LEARNING AVAILABLE TO ALL NORTH
CAROLINIANS



' MULTIPLE LOCATIONS AND ACCESS: THE OPPORTUNITY
- TO MAKE TEACHING AND LEARNING AVAILABLE TO ALL
NORTH CAROLINIANS

Description:

Reasonable access to strong centers of teaching and learning is an absolute necessity for both
diverse and physically challenged populations and to those within walking distance; from
lifelong learners to those seeking specific academic goals; from small businesses to large
manufacturing industries; for those transitioning from welfare to work; and for basic skills
learners. This can only be accomplished by the establishment and sustaining of multiple learning
locations. Known as Multi-Campus Colleges and Off-Campus Centers, these multiple locations
are the extension of the main campus, wherein all populations can more readily avail themselves
of innovative and flexible programs and services. In providing easy access through multiple
locations, strong, productive learning communities are established. The result is a population
enabled to participate in economic opportunity regardless of location.

Historical Funding Notes:

’ The 1998 and 1999 Sessions provided $650,000 and $1.0 million respectively for Multi-Campus
College funding. No additional funding was provided by the 2000 Session.

No supplemental funding has been provided for Off-Campus Centers.

Cost:
2001-02 2002-03

Multi-Campus Colleges — Provide additional operating
support sufficient to provide student services and
instructional supplies and materials: $4,840,597 $4,840,597

Off-Campus Centers — Provide initial funding to those
Centers that meet the State Board’s ten criteria of viability,

and base it upon additional personnel costs of center
operations: $4,330,343 $4,330,343

ESTIMATED COST: ' $9,170,940 $9,170,940
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SECTION VI

FEEDING THE ENTREPRENEURIAL SPIRIT:
BUSINESS & INDUSTRY SERVICES




FEEDING THE ENTREPRENEURIAL SPIRIT:

BUSINESS & INDUSTRY SERVICES

Description:

In communities throughout North Carolina, the need to create and sustain businesses, both large

and small, is vital for economic prosperity. Small Business Centers (SBC), the Focused

Industrial Training Centers (FIT), and the Center for Applied Textile Technology (CATT) are all

focal points within community colleges for this activity. Approximately 97 percent of North

Carolina companies are small businesses with less than 100 employees. Many small businesses

in North Carolina have started with training and counseling assistance from community college

Small Business Centers. All 58 community colleges’ Small Business Centers are funded at the

same funding level, approximately $66,000 per center, which is barely adequate for even the

smallest college service area. FIT funding increases will support the 18 most rural colleges that

currently do not have FIT centers and, therefore, do not have dedicated customized training staff ‘
to support manufacturing modernization and economic development efforts in the most rural |
areas of our state. Funds are requested to enhance and improve Small Business Centers based

upon service area size, economic prosperity, and center productivity; to expand and enhance the |
number and quality of FIT centers in rural areas and across the system, and to improve |

instructional opportunities at the CATT.

Historical Funding Notes:

No increases have been provided in this area since all 58 SBCs were established. In fact, all |
SBCs receive the same funding without regard to either Center needs or the size of the Center’s

program.
Cost:

2001-02 2002-03
Provide $2.0 million to better meet the service and
productivity needs of small businesses at each of the 58
Small Business Centers. $2,000,000 $2,000,000
Focused Industrial Training — provide additional $1.0
million to add FIT Centers in rural areas, and enhance
existing centers. - ' $ 1,000,000 | $ 1,000,000
Center for Applied Textile Technology — provide funds
for new building operations, additional faculty, and the
deployment of new technology. $302,276 $227,276
ESTIMATED COST: 83,302,276 | .$3,227,276

(Revised)
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SECTION VII

THE NORTH CAROLINA COMMUNITY
COLLEGE SYSTEM OFFICE: PROVIDING
NEEDED SUPPORT AND TECHNICAL
ASSISTANCE TO A RESPONSIVE LEARNING
ENVIRONMENT




l

THE NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
OFFICE: PROVIDING NEEDED SUPPORT AND TECHNICAL
ASSISTANCE TO A RESPONSIVE LEARNING ENVIRONMENT

Description:

The State Board has employed such staff as are necessary to provide consultation and assistance
to a diverse system of community colleges. On a daily basis, the five divisions work with local
colleges to enable them to be the centers of learning and training necessary to sustain and grow a
strong economy in North Carolina. As such, the System Office has identified fiscal needs that
are important to continue the supportive role intended by the State Board. In 1988-89, the
System Office had 251 staff members serving 121,106 FTE. Today, there are approximately 183
positions authorized serving 150,884 FTE. This makes quality service more difficult.

In order to meet the increasing demands for technical assistance and support, each Division
within the System Office assessed its operational needs, both in terms of staffing and support
costs. The following highlights each Division’s needs:

Academic and Student Services

Five additional positions are needed. Three of these positions will provide Educational
Consulting in program services (grant writing and program coordination), in the Proprietary
Schools Licensing area (enforcement of Article 8 of 115D), and in the school-to-work program.
In addition, two positions will provide office support. ($319,479)

Administration

Funds are needed to carry out survey research to support accountability and performance
budgeting. ($125,000)

Business & Finance

Two additional positions are needed. An Accounting Technician position is needed in the
construction area, subject to passage of the bond referendum, to process constructions
reimbursements. A Construction Supervisor is needed, subject to passage of the bond
referendum, to assist colleges, where appropriate, with the oversight of construction
responsibilities. ($100,214)
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Economic & Workforce Development

Funds are needed to move two employees from federal to state funds, and to hire one new
employee. The two federally funded positions are assigned to the Workforce Initiatives Section,
and will have expanded roles in welfare reform activities. The new position will serve as a Data
Management Technician to monitor four economic information systems. Finally, additional
operating funds are needed to support economic development activities related to college training
needs. ($157,786)

Executive Division
Two additional positions are needed, along with additional operating support. An Accountant
position is needed to work with the Community College Foundation, and a Paralegal is needed to

work with the System Office Attorney. In addition, operating support is needed for the State
Board, and for the Office of External Affairs. ($219,018)

Historical Funding Notes:

The 2000 Session provided $225,000 for SPA staff salary adjustments.

Cost:

: 2001-02 2002-03
System Office $921,497 $921,497
ESTIMATED COST: e $921,497 $921,497
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SECTION VIII

2001-03 Expansion Budget Request Total




|

STATE BOARD OF COMMUNITY COLLEGES

2001-03 Expansion Budget Request Total

Item 2001-02 2002-03

Meeting Educational Expectations: A
Demand-Driven and Accomplished Model /
for Economic Prosperity $53,547,519 $74,837,201
Occupational Continuing Education:
Supplying the Job Market With Skilled
Employees $12,112,987 $12,112,987
Nourishing a Responsive Learning
Environment $43,017,357 $70,265,588
From Libraries to Learning Resource

- Centers: Strengthening Centers of
Learning And Repositories of Information $6,578,206 $6,578,206
Multiple Locations and Access: The
Opportunity to Make Teaching and
Learning Available to all North Carolinians $9,170,940 $9,170,940
Feeding the Entrepreneurial Spirit:
Business & Industry Services $3,302,276 - $3,302,276
The North Carolina Community College
System Office: Providing Needed Support
and Technical Assistance to a Responsive
Learning Environment ' $921,497 $921,497
TOTAL REQUEST: $128.650.782 $177.188.695



MINUTES
JOINT APPROPRIATIONS SUB COMMITTEE ON EDUCATION
February 28, 2001 8:30 A M.

Co-Chairman Representative Douglas Yongue called the meeting to order. House
members in attendance were Representatives Yongue, Russell, Smith, Barnhart,
McLawhorn, Bonner, Rogers, Boyd-McIntyre Michaux, and Preston. Representatives
Carpenter, Warner and Teague had excused absences. Senate members present were
Senators Carter, Garrou, Cunningham, Dalton, Garwood and Hartsell. Senator Lucas was
absent.

Philip Price of the Fiscal Research staff discussed schedule of departmental presentations
to the committee. (See Attachment 1 for that schedule.)

Jim Newlin of the Fiscal Research Staff then gave an overview of the education budget.
(See Attachment 2 PS 12 — 17 for details.) Mr. Newlin referred the committee to a
previous handout for public instruction, PS1-2, in order for them to put things in
perspective with reference to today’s presentation. He stated that PS 12 gives the budget
funding per pupil for North Carolina and that these figures are averages. After

presentation by Mr. Newlin of several charts and graphs, (See PS 13-17), discussion
ensued. The main statement of these discussions was determining how education fit into

the overall picture of the economy of the State of North Carolina.

Philip Price was called upon for a presentation on how public schools are funded. (See
Attachment 2, PS 18 — 27 for a detailed information.) The presentation consisted
mostly of charts and graphs that are self-explanatory.

The next order of business was a description of public schools student population growth
presented by Jim Newlin of the Fiscal Research staff. (See attachment 2, PS 28 — 36 for
detailed information.) Senator Dalton asked staff and members to consider a way to
identify LED needs.

The meeting was then adjourned.

Respectfully submitted,

J em}ﬁ Umstead Commxttee Assistant



Joint Appropriations on Education Committee

Agenda

Wednesday, February 28, 2001, 8:30 a.m.
Room 421, Legislative Office Building

Representative Doug Yongue, Chairing

Review of the Presentation Schedule ................................. Philip Price
Fiscal Research

Review/Overview of Education Budget .............................. Jim Newlin
Fiscal Research

How Are Public Schools Funded .........coooooooveeeieann.. Philip Price
Fiscal Research

Description of Public Schools Student Population Growth ... Jim Newlin

Fiscal Research

Adjournment

House Appropriations Subcommittee on Education Senate Appropriations on Education/Higher Education
Rep. Boyd-Mclntyre (Chair) Sen. Lucas (Chair)

Rep. Rogers (Chair) Sen. Garrou (Chair)

Rep. Yongue (Chair) Sen. Dalton (Chair)

Rep. Bamnhart, Rep. Bell, Rep. Bonner, Rep. Carpenter Sen. Carter, Sen. Cunningham, Sen. Garwood, Sen. Hartsell,
Rep. Holmes, Rep. McLawhorn, Rep. Michaux, Sen. Wellons

Rep. Morgan, Rep. Preston, Rep. Russell, Rep. Smith,
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High School Graduates by State
Among Those 25 and Over: 1999

Alaska
Washington
Minnesota
Utah
Wyoming
Colorado
lowa
Vermont
Nebraska
Maine
Montana
South Dakota
Hawaii
Kansas
New Jersey
Virginia
Wisconsin
New Hampshire
Nevada
Oregon
Pennsylvania
Ohio
Michigan
lliinois
Massachusetts
Missouri
North Dakota
Idaho
Maryland
Delaware
Connecticut
Oklahoma
Arizona
Indiana
Dist of Columbia
Florida
New York
Alabama
Rhode iIsland
New Mexico
Georgia
California
North Carolina
Tennessee
Arkansas
South Carolina
Louisiana.
Texas
Kentucky
Mississippi
West Virginia

92.8%
91.2%
91.1%
91.0%
90.7%
90.4%
89.7%
89.3%
89.3%
88.9%
88.8%
88.7%
} 88.0%
87.6%
87.4%
87.3%
86.8%
86.5%
86.4%
86.2%
86.1%
86.1%
85.5%
85.4%
85.1%
85.0%
84.9%
84.8%
B4.7%
84.5%
83.7%
83.5%
byl US=83.4%
82.8%
82.7%
81.9%
81.1%
80.9%
80.9%
80.7%
80.4%
79.8%
79.1%
78.9%
78.6%
78.3%
78.2%
78.2%
78.0%
75.1%

60.0% 70.0%
Source: Postsacondary Education Opportunity, October, 2000

80.0% 90.0%

100.0%
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North Carolina’s Funding for Public Schools
FY 2000-2001 Appropriated Funds (Note 1)

Budgeted Budgeted Percent of
Positions Jotal

General Adrﬁimgra;ign

Central Office Administration $103,156,170 1.75%
ructional P nel and Related Services
Classrcom Teachers 58,260.90 2,179,314,954  36.92%
Teacher Assistants . 341,566,995 5.79%
Instructional Support 6,545.50 265,706,511 4.50%
School Building Administration 3,912.50 228,508,074 3.87%
ABC Incentive Award (+ carryover $120,000,000) * : 0 0.00%
Classroom Materials/Instructional Supplies/Equipment ’ 57,057,466 0.97%
Textbooks : . 67,089021  1.14%
Annuai Leave 18,034,003 0.31%
Compensation Bonus 31,363,091 0.53%
Mentor Pay 14,235,124 ~ 0.24%
Forfeited Vacation Days 7,750,000 0.13%
Estimated Matching Benefits (Note 2) 611,211,398 10.35%
Subtotal 3,821,836,637 64.75%
Support.
Noninstructional Support Personnel : 279,331,036 4.73%
rams
Academically & Inteliectually Gifted 44,560,087 0.75%
At Risk Student Services/Altemative Schools (+ carryover $19,850,681) * 186,317,909 3.16%
Charter Schools (Initial Reserve) 2,628,065 0.04%
Children with Disabilities 468,723,545 7.94%
Driver Education 28,572,273 0.48%
Improving Student Accountability 39,449,915 0.67%
Intervention/Assistance Teams 2,694,513 0.05%
Limited English Proficiency 17,301,521 0.29%
Low Wealth Supplemental Funding 85,090,546 1.44%
Regional Ed. & Technical Assistance Funding (+ camyover $831,421) * 6,727,600 0.11%
Safety Assistance Teams 500,000 0.01%
School Technology ($10 million recurring) 15,000,000 0.25%
Small County Supplemental Funding 27,972,416 0.47%
Staff Development (+ caryover $2,418,605) * 11,623,105 0.20%
Transportation 222,330,807 3.77%
Vocational Education 5,765.70 292,033,189 4.95%
Subtotal 1,451,525,491 24.58%
| Subtotal State Aid - Local Education Agencies $5,655,849,334] 95.81%

gency Reserve 6,000,000 0.10%
AVID Pilot Project 150,000 0.00%
School Leadership Pilot ’ 240,000 0.00%
Contracts-Finance Officer Staff Development 64,560 0.00%
Miscellaneous (A+ Schools, TQE, ExploriNet, etc.) 5,887,414 0.10%
(A* Schools $400.000, TQE $400,000, ExplorNet $2,500,000, Cities in Schools $750,000, NC Network $350.000. Tescher Cadst $150,000,
Geographic Alllance $50,000, Public School Forum $420,584, Cusd Speech Center $73,760, Schools Attuned $843, 100, Global Casricutum $150,000)
NBPTS (covers $2,300 program fee) 3,274,500 0.06%
Other Insurance 48,944 0.00%
Personnel Services . 101,381,829 1.72%
{Longevity $75,320,072, Short Term Disabiity $6,073,782, Workars Comp $17.048,145., & Unempioyment Comp. $2,340,930)
School Breakfast 2,700,000 0.05%
School Bus Replacement ($35,156,638 recurring) 55,494,095 0.94%
Testing ($6,297,266 in DPI's Budget - $11,307,404 total) 5,010,138 0.08%
Textbooks - Freight 111,000 0.00%
Tort Claims (Department of Justice) 3,774,000 0.06%
UERS (appropriated $15,018,827) * 16,079,674 0.27%
Subtotal $200,216,154 3.38%
$T4.28 S47479.000 0.80%
100.0%

* canryover funds from FY 1998-00 are not included.
Note 1: Based on the State Public School Funds budget as of November 30, 2001 (BD701). Carryover from FY 1999-2000 of $144,061,454 is included.
Note 2: Social Security (7.85%), Retirement (7.13%), and Hospitalization ($2,256). Benefits are included in the dollar allotments, such as Central Office

Administration. Benefits for position/month of employment allotments (Teachers, instructional Support, and School Bldg Adm) are shown here.
Note 3: Funds for DP! do not include ipts, which include funds ived from federal grants, workshop regi 19, li foes, and other sales
and services provided by DP! for a fee ($26,807.000 in FY 2000-2001). Fiecal 022701 (F: 2000- 100 camryo

PS—/8
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Public Schools General F un

Appropriations
Budget
in Billions

This chart outlines the North
Carolina General Fund Operating

Appropriations for Public Schools
since 1996-97.

$5.5 Billio

$5.1 Billion

In total, education is a substantial
percentage of the General Fund.
The percentage has not fluctuated
significantly over this period. In FY
2000-01, the percentage of the
General Fund for each education
agency is:

; Public Schools 42.45%
Community Colleges  4.73%
0 Universities 12.86%
Total 60.04%

1996-97 to 2000-01

Increases in salaries account
for the majority of the
increase in the State Public
School Fund. In addition,
the General Assembly has
added significant funding to
cover growth in Average
Daily Membership and
several other major
initiatives since 1996-97
. Expansion Items include:
- Improving Student
Accountability
$39.5 million " .
- Supplemental Funding ' Expansion
$46.0 million
- Exceptional Children
$8 million
- LEP $13.7 million
- Mentor Pay $14 million

2000-01
$5.9 Billion

Salaries

70.41%
$1,091,365,443

1996-97
$4.3 Billion

February 28, 2001

Jownz Appropriations on Education Committee

PS-17

Fiscal Research
Education Team
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Source of Revenue

Public Education Funding - 1997-98

Child Nutrition Included United States
$288 Billion

Other
4%

Federal
- 6.8%..

Source: National Center
for Educational Statistics

Source of Revenue

Public Education Funding - 1997-98
Child Nutrition Included

North Carolina
$6.15 Billion

State
67.3%

Federal
6.8%

Source: National Center
for Educational Statistics

2 Fiscal Research
February 28, 2001 ? S /Q\Lf Education Team




What Drives the Budget

Average
Daily
Membership

$100 + million per year

and

Salaries
336 million for a 1% salary increase for
teachers and instructional support

- Distribution of state Funds

Fiscal Year 2000-01

Supplies/Equip

Of the $5.9 billion State and Textbooks
Public School Fund, all 2.2%
but 3.4% may be used for
salaries and benefits.
Funds for Transportation ___Eanspol;tatlon
and Staff Development 0.8%
may also be used for
salaries and benefits if an taff Dev.
ABC financial transfer is 0.2%
enacted . Only 2.4% of 2%
‘the entire budget,
therefore, can NOT be School
used ﬁ)f salaries/bfzneﬁts. Technology

0.2%

Source: North Caroiina Dep. of Public

—_— Fiscal Research
February 28, 2001 S - )
Ja?uAr::ropnanons on Education Committee P ;S Education Team



State Allotments
FY 2000-2001

Other
(Inciudes DPY)

Noninstructional Support

Central Office
1.75%

Instructional -

0,
64.76% The State allocates resources for teacher student

ratios, instructional support positions, supplies,
equipment , transportation, etc. for all students.
These allotment groups are often classified as
position and dollar allotments.

To supplement funding for specific student
populations, the State allocates targeted resources.
These supplemental resources are referred to as
categorical allotments.

Type of Allotted Salaries

Fiscal Year 2000-01

North Carolina funds salaries with
two types of allotments.

G Uaranteed v Position allotments: The State

allots positions to a local school

SEIEES system for a specific purpose. The
64.8%

local school system pays whatever
is required to hire certified
personnel based on the State Salary
Schedule. These are guaranteed
salaries.

0
35 2 /O t/  :Dollar and Categorical
Other Salaries ’ Alotments; Local school systems
< can hire employees out of these
" funds, but must operate within the
allotted dollar amount.

Source: North Caroline D of Public

Jow Appropriations on Education Committee

: Fiscal Research
February 28, 2001 PS 9\6 : ~ Education Team



Examples of Flexibility:

For every month a school does not have a Principal, LEAs have access
to: ’
$6,507 for a teacher position
or for S
supplies/equipment or for
staff development.

For every month a school has a vacant Teacher position, an LEA has
access to: :

$4,503 for supplies/equipment
or for textbooks.

Examples of Flexibility:

Vacant Teacher Assistant positions can be transferred to
employ teachers in grades K-3 if

included in the Schoo's Improvement Plan

Instructional Support Personnel positions can be converted to
dollars and transferred for any purpose. These positions can be
used for teachers without being transferred.

If transferred the conversion rate is $4,974 per month.

February 28, 2001

; Fiscal Research
Joint Appropriations on Education Committee S - 527 Education Team




North Carolina Public Schools

Average Daily Membership
1981 - 2006

Average Daily Membership

90-50

B S0-10

.

1,500,000

00,0000 [ ]

1,300,000
T T
1,100,000

v0-¢0
£0-20
¢0-10
10-00

— ] 0066

66-86

1 867L6

L6796

. 96756

G616
v6-£6
£6-C6
6°16
16-06
06-68
68-88
88-L8

L8-98

98-¢8
¢8-v8
p8-¢8
£8-78
Z8-18
18-08

1,000,000

Fiscal Research 2/12/01
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o Public Schools:
Average Daily Membership

e FY2000-01 Average Daily
Membership: 1,288,556

e FY2001-02 Average Dally
' Membership: 1,305,223.
An increase of 16,667 students.

e FY2002-03 Average Daily
Membership: 1,321,104 |
An increase of 15,881 students.

PS-352



Exceptional Children Headcounts

B Exceptional Children Headcount

1 Funded Headcount
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Limited English Proficiency
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® ADM Calculations

Projections Accumulated
for the first two months of school:

e Grade by grade
e School by School
e |LEAbyLEA

e Budget is based on projected ADM for school district or
best 1 of 2 months from current year, whichever is
higher.

. o Benefits

- Hold harmless for non-growth areas

- Additional resources allow LEA's to hire staff and
organize schools prior to beginning of school year

- LEA's rarely need to request additional resources
from ADM contingency reserve

e (Costs
- LEA's receive resources for more students than are
actually enrolled or in attendance
- Resources are not withdrawn if LEA is
- under-enrolied to avoid mid-year disruptions

o PS-36



Joint Appropriations on Education Committee

Agenda

Thursday, March 1, 2001, 8:30 a.m.
Room 421, Legislative Office Building

Senator Jeanne Lucas, Chairing

Presentation of the University of North Carolina’s Budget
Request for FY 2001-03 ..., Molly Broad

President of the University of North Carolina

Review/Overview of the Department of Public Instruction
Budget ... Brad Sneeden

Deputy State Superintendent

Adjournment

House Appropriations Subcommittee on Education Senate Appropriations on Education/Higher Education
Rep. Boyd-MclIntyre (Chair) Sen. Lucas (Chair)

Rep. Rogers (Chair) Sen. Garrou (Chair)

Rep. Yongue (Chair) Sen. Daiton (Chair)

Rep. Barnhart, Rep. Bell, Rep. Bonner, Rep. Carpenter Sen. Carter, Sen. Cunningham, Sen. Garwood, Sen. Hartsell,
Rep. Holmes, Rep. McLawhomn, Rep. Michaux, Sen. Wellons

Rep. Morgan, Rep. Preston, Rep. Russell, Rep. Smith,
Rep. Teague, Rep. Wamer Fiscal Research Division (g:\Fiscal\Education Team\200! Agenda)




JOINT APPROPRIATIONS SUBCOMMITTEE ON EDUCATION/HIGHER
EDUCATION

Minutes
March 1, 2001

The Joint Appropriations Subcommittee on Education/Higher Education met on
Thursday, March 1, 2001 in Room 421 of the Legislative Office Building. Senator
Jeanne Lucas, Co-Chair, presided. There were 8 senators present and the following
House members: Flossie Boyd-McIntyre, Gene Rogers, Douglas Yongue, Donald
Bonner, Marian McLawhorn, Mickey Michaux, Ronnie Smith, Alex Warner, Marge
Carpenter, George Holmes and Jean Preston. Senator Lucas introduced the House Page:
Dixon Sandler of Buncombe County sponsored by Representative Cansler and the Senate
Pages: Jackson Autry, grandson of Raz Autry, and Jake Stockwell of Wake County
sponsored by Senator Reeves.

Senator Lucas introduced Molly Broad, President of the University of North Carolina,
who gave an overview of the budget goals and requests of the University System. (See
attachment #1.) She outlined the strategic directions of the University: Access,
intellectual capital formation, K-16 partnerships, knowledge creation/transfer, and

harnessing information technology. The three major portions of the budget are:
continuing operations, increase in academic salaries and expansions and improvements.

The bond issue will bring new facilities on line that will need to be taken into
consideration in the budget, according to President Broad. The total request for 2001-
2002 is $2.087 billion. (See attachment #2.) In the question and answer period, members
expressed concern about measuring the number of college attendees, duplication of
coursework, information technology, distance learning, increasing operating budgets of
smaller institutions in the University system, progress on the bond issue projects, equity
in salaries in the different institutions, retention of college students, graduation rates,
marine resource education, and networking and collaboration among the community
colleges, high schools and the University.

Representative Carpenter asked for a breakdown of the percentage of in-state students
and out-of-state students enrolled in the University system. President Broad said she
would get that information to Ms. Carpenter. The Board of Governors limits the number
of out-of-state students to 18%, according to Ms. Broad. Senator Lucas directed the staff
to follow through on the number of students in graduate programs that are from out-of-
state. In answer to Senator Lucas’s question, Ms. Broad said that the highest priority is
access, the enrollment growth and the need-based student aid to make that happen. The
secord priority is faculty salaries that are competitive.

Brad Sneeden, Deputy State Superintendent of the Department of Public Instruction,
summarized the mission, organization and budget of the department. There are 5
priorities, called ABC+, that guides the department: high student performance; quality
professionals; safe, orderly and caring schools; effective and efficient in all operations



and strong family, business and community support. (See attachment # 3) He explained
the organization chart and introduced some of his colleagues in the department: Hank
Hurd, Associate Superintendent for Finance and Business; Bob Bellamy, Associate
Superintendent for Information and Technology Services; and Henry Johnson, Associate
Superintendent for Instructional and Accountability Services.

During the period in which the members asked Mr. Sneeden questions, the following
concerns were raised: shift of program costs from the department to the LEAs, reduction
in services, and not readily available services.

Due to the press of time, Mr. Sneeden will return on Tuesday, March 6, 2001 to continue
his presentation. Senator Lucas thanked the presenters for their service to the
subcommittee. The meeting was adjourned.

nator Jeanne Lucas, Co-Chai

Bodonss K- Mo T

Barbara R. Hocutt, Committee Assistant

Minutes, 3-1-01
Page 2
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Budgets, 2001-02

inuing

Increases in Cont

ion

$25.1 mill

Total

Utilities

Reserves

Operating

for New Facilities

Staff Benefits

$o 606 66N
- o6 ¢006 660N

Vehicles &
Equipment
$3.2m

The Un
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ty of North Caroli

1Versi1
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Schedule of Pr
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$148.9 mill

Total

14.4%

Transformation & Change
$21.5m

Creation & Transfer |

Of Knowledge

$26.1 m

17.6%

‘Intellectual Capital

STAm __w e

19.8%

$29.5 m
The University of North Carolina

—Formation

K16 Initiatives
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The University of North Carolina
Major Themes - Current Operations
2001-2002

SCHEDULE OF PRIORITIES

ACCESS
Enrollment increases
Need-Based Student Financial Aid - fundmg can

be phased-in
“Year-round University” Pilots — Summer Term
Appropriations

INTELLECTUAL CAPITAL FORMATION

Libraries .
Distinguished Professors Endowment Trust Fund

K-16 EDUCATION
High Priority Initiatives

CREATION AND TRANSFER OF KNOWLEDGE
Major Research Initiatives
Biotechnology/Genomics
Environment and Marine Sciences
Optoelectronics and Optical Communication

TRANSFORMATION AND CHANGE
Information Technology
Improvements in Smaller Universities

TOTAL
ACADEMIC SALARY INCREASES
6% Salary Increase for Faculty
Competitive Faculty Salaries
TOTAL

$40,536,963
26,000,000
2,077,043

15,000,000
7,500,000

4,225,000

11,901,718
4,723,191
1,090,002

19,824,000
1,683,689
$134,561,606

64,570,739
28,486,588

$93,057,327.




Clliihment

2001-03 BUDGET REQUEST

The Board of Governors
| of
The University of North Carolina

November 10, 2000




THE REQUEST OF THE BOARD OF GOVERNORS OF THE UNIVERSITY OF NORTH CAROLINA

- SUMMARY -

TO THE GOVERNOR, THE ADVISORY BUDGET COMMISSION AND THE GENERAL ASSEMBLY
FOR GENERAL FUND APPROPRIATIONS FOR THE 2001-03 BIENNIUM

PART I - UNIVERSITY OPERATIONS

Funds for the Continuing Operation of Each Constituent Institution

Budget

Code For Appropriation to: 2001-02 2002-03
16080 Appalachian State University $ 89,137,932 S 89,057,417
16065 East Carolina University, Academic 124,850,183 126,130,818
16066 East Carolina University, Health 47,297,219 47,235,088
16086 Elizabeth City State University 21,792,577 21,821,726
16088 Fayetteville State University 30,975,288 30,975,288
16070 North Carolina A & T State University 60,477,528 60,489,530
16090 North Carolina Central University 45,742,370 45,459,860
16092 North Carolina School of the Arts 17,470,918 17,620,034
16030 North Carolina State University 273,369,966 275,071,209
16055 UNC Asheville 26,911,681 26,915,362
16020 ° UNC-Chapel Hill, Academic 209,505,167 209,916,232
16021 UNC-Chapel Hill, Health 159,389,849 161,766,987
16022 UNC-Chapel Hill, AHEC 46,250,808 46,250,808
16050 UNC Charlotte 98,405,587 98,685,959
16040 UNC Greensboro 96,872,658 97,929,225
16082 UNC Pembroke 24,937,077 25,036,232
16060 UNC Wilmington 62,271,692 62,832,483
16075 Western Carolina University 53,215,873 53,561,898
16084 Winston-Salem State University 28,565,708 28,746,283
16010 UNC-GA, Operating 51,373,818 51,467,541
16011 UNC-GA, Institutional Programs 14,730,656 14,730,656

Total

1,583,544,555

1,591,700,636

Funds for Salary Increases for Employees Exempt from the State Personnel Act

For Appropriation to:

The Board of Governors
UNC-GA, Institutional Programs

16011

93,057,327

164,741,472

Funds Requested without Reference to Constituent Institutions, Itemized as to Priority
and covering such areas as New Programs and Activities, Expansions of Programs and
Activities, Increases in Enrollments, Increases to Accommodate Internal Shifts and
Categories of Persons Served, Improvements in Levels of Operation and Increases to
Remedy Deficiencies (Expansions and Improvements)

For Appropriation to:
The Board of Governors

16011 UNC-GA, Institutional Programs ,
Current Operations 148,939,676 230,747,663
Capital Improvements 168,000,000

TOTAL -~ UNIVERSITY OPERATIONS 1,993,541,558 1,987,189,771

(Continued on next page)



- SUMMARY -

THE REQUEST OF THE BOARD OF GOVERNORS OF THE UNIVERSITY OF NORTH CAROLINA
TO THE GOVERNOR, THE ADVISORY BUDGET COMMISSION AND THE GENERAL ASSEMBLY
FOR GENERAL FUND APPROPRIATIONS FOR THE 2001-03 BIENNIUM

PART II - AGRICULTURAL PROGRAMS

For Appropriation to: 2001-02 2002-03
North Carolina State University
Continuing Operations

16031 Agricultural Research Service $ 49,520,762 $ 48,963,437
16032 - Cooperative Extension Service 39,074,704 38,945,871
Total 88,595,466 87,909,308

Funds for Salary Increases for
Employees Exempt from the State

Personnel Act 2,988,432 6,128,238
Expansions and Improvements

Current Operations 8,525,000 8,525,000

TOTAL - AGRICULTURAL PROGRAMS ~ 100,108,898 102,562,546

PART III - UNIVERSITY OF NORTH CAROLINA HOSPITALS AT CHAPEL HILL

For Appropriation to:
16095 UNC Hospitals at Chapel Hill

Continuing Operations 41,718,005 42,993,147
Funds for Salary Increases for
Employees Exempt from the State

Personnel Act ‘ 250,128 513,720
TOTAL - UNC HOSPITALS 41,968,133 43,506,867
PART IV - RELATED EDUCATIONAL PROGRAMS : ‘

For Appropriation to:
The Board of Governors

16012 Related Educational Programs
Continuing Operations 103,392,604 103,761,050

Expansions and Improvements
Current Operations ' 1,670,050 1,670,050
TOTAL - RELATED ED PROGRAMS 105,062,654 105,431,100

PART V - NORTH CAROLINA SCHOOL OF SCIENCE AND MATHEMATICS

For Appropriation to:
16094 N. C. School of Science & Mathematics

Continuing Operations 11,692,784 11,720,289
Funds for Salary Increases for
Employees Exempt from the State

Personnel Act 312,649 644,056
Expansions and Improvements
Current Operations 2,215,313 2,215,313
: Capital Improvements included in 2001 university-wide facilities plan
TOTAL - NCSSM 14,220,746 14,579,658
TOTAL GENERAL FUND
APPROPRIATIONS REQUESTED 2,254,901,989 *  2,253,269,942

* Includes 2001-03 requests for capital improvements of $168,000,000 and 2001-02 requests for current
operations of $2,086,901,989. ‘
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~ SUMMARY -

2001-03 BUDGET REQUEST - Board of Governors of The University of North Carolina

Requests for Appropriations for Current Operations
2001-02

$2,086,901,989

Expansions and

Improvements
$161.4 million
7.7% Continuing
Operations
) \S$1,828.9 million
Academic 87.7%

Salary Increases
$96.6 million
4.6%

Requests for Appropriations for Current Operations
2002-03

$2,253,269,942

Expansions and Continuing
Improvements i
1 Operations
$243.1 million ) $1,838.1 million
10.8% 81.6%

Academic
Salary Increases
$172 million
7.6%




- SUMMARY -

2001-03 BUDGET REQUEST - Board of Governors of The University of North Carolina

The Board of Governors' recommendations to the Governor, the Advisory Budget
Commission, and the General Assembly for financial support of public senior
higher education in the next biennium are presented in a 2001-03 Budget
Request consisting of five parts. These are: (I) requests for University
Operations; (II) requests for Agricultural Programs; (III) requests on behalf of the
University of North Carolina Hospitals at Chapel Hill; (IV) recommendations for

" Related Educational Programs for which the Board of Governors is responsible;

and (V) requests for the North Carolina School of Science and Mathematics as
transmitted to the Board of Governors by the Board of Trustees of the School.

UNIVERSITY OPERATIONS

The recommendations for University Operations cover the basic educational
programs carried out by the 16 constituent institutions and the General
Administration of the University. Recommendations are forwarded in three parts
for support of: (i) the continuing costs of maintaining the institutions,
Continuing Operations; (ii) salary increases for employees exempt from the State
Personnel Act, Academic Salary Increases; and (iii) other expansions and
improvements in current operations, Expansions and Improvements.

The requests for funds for Continuing Operations provide for regular session
enrollments at currently budgeted levels and for continuation of related
institutional activities at present levels of service. The amounts proposed for
appropriation to the institutions for Continuing Operations are $1 billion,
583 million for.2001-02; and $1 billion, 591 million for 2002-03.

The Continuing Operations requests are $25.1 million and $33.2 million more, in
successive years of the biennium, than continuing appropriations budgeted for
the current fiscal year. The requested increases were developed by the
constituent institutions in response to guidelines established by the Office of
State Budget, Planning and Management. The following schedule provides a
summary of the increases requested.




- SUMMARY -

2001-03 BUDGET REQUEST - Board of Governors of The University of North Carolina

UNIVERSITY OPERATIONS

Item 2001-02 2002-03
Operating reserves for new facilities $10,243,519 819,116,110
Leased space 302,230 302,230
Utilities 3,381,551 4,361,844
Capital outlay 580,591 108,480
Required staff benefits and continuing

personnel costs 5,864,835 5,991,002
Replacement of motor vehicles

and equipment 3,184,374 2,163,002
Current services 318,704 296,298
Accreditation fees 841,600 439,659
Other adjustments (net) 362,718 457,578
Total 25,080,122 33,236,203

The requests for Academic Salary Increases are for a six percent increase for
2001-02 and an additional six percent for 2002-03; additionally, $28.5 million is
included to address the continuing need for. maintaining and improving the
competitive position of the University in the recruitment and retention of its
faculty. The recommended appropriations for this purpose are $93.1 million for
2001-02 and $164.7 million for 2002-03.

The requests for all other changes in the levels of support (Expansions and
Improvements) for educational activities, University-wide, total $148.9 million
and $230.7 million for the two years respectively for current operations.

These recommendations, as summarized on page 39 in the Schedule of
Priorities - Current Operations, present to the Governor, the Advisory Budget
Commission, and the General Assembly a comprehensive expenditure plan for
the constituent institutions of the University of North Carolina.




- SUMMARY -

2001-03 BUDGET REQUEST - Board of Governors of The University of North Carolina

UNIVERSITY OPERATIONS

Increases in Continuing Budgets
2001-02 - $25.1 million

Staff Benefits
$5.9 million
23%

Operating
Reserves for
New Facilities
$10.2 million

41%
Other
$2.4 million
10%
Motor Vehicles
and Equipment
Utilities $3.2 million
$3.4 million 13%
13%




- SUMMARY -

2001-03 BUDGET REQUEST - Board of Governors of The University of North Carolina

UNIVERSITY OPERATIONS

Increases in Continuing Budgets
2002-03 - $33.2 million

Staff Benefits
$6.0 million
18%

Operating
Reserves for New Othgr.
Facilities $1.6 million
$19.1 million 5%
57%
Motor Vehicles

and Equipment
$2.2 million
7%

Utilities
$4.3 million
13%




- SUMMARY -

2001-03 BUDGET REQUEST - Board of Governors of The University of North Carolina

UNIVERSITY OPERATIONS

SCHEDULE OF PRIORITIES

Budget Request for General Fund Appropriations for
Line Current Operations
1. Access
a. Enrollment Changes
b. Need-based Student Financial Aid Plan
Less: Additional Tuition Receipts
Net Appropriation
c. NCSA High School Access Initiative
d. "Year-round University" Pilots - Summer Term Appropriations
e. Focused Growth Institutions — Special Needs
Access - Total

2. Intellectual Capital Formation

a. Libraries:

b. Distinguished Professors Endowment Trust Funds -
State Matching Funds

c. Distinguished Graduate Fellowship Program - State
Matching Funds

d. New Degree Program Funds - Revolving Fund

e. Transition ot ECU to Doctoral/Research Intensive Status

f. Transition of UNCC to Doctoral/Research Intensive Status

g. Protessional Development

h. Diversity and Internationalization

Intellectual Capital Formation - Total

3. K-16 Initiatives

4. Creation and Transfer of Knowledge
a. Major Research Initiatives
b. Area Heaith Education Centers
c. Public Service
Creation and Transfer of Knowledge - Total

5. Transformation and Change
a. Intformation Technology
b. Improvements in Smaller Universities
Transformation and Change - Total

TOTAL

2001-02

$40,536,963

26,000,000
8,139,297

17,860,703
1,069,802
2,077,043
3,121,534

64,666,045

15,000,000

7,500,000

200,000
1,460,000
4,000,000
1,000,000

337,112

29,497,112

7,145,000

17,853,794
4,011,000
4,259,036

26,123,830

19,824,000
1,683,689
21,507,689

148,939,676

2002-03 *

$78,347,620
28,000,000
8,415,777
19,584,223
1,069,802
3,154,242
3,121,634
105,277,421

19,000,000
4,500,000

2,500,000
400,000
1,460,000
7,344,317
2,000,000
516,436
37,720,753

10,945,000

20,185,030
3,852,000
5,833,770

29,870,800

45,250,000
1,683,689
46,933,689

230,747,663

* Curnulative biennial amounts — 2002-03 amounts include 2001-02 continuing amounts.
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Schedule of Priorities
2001-02 - $148.9 million

Access
$64.7 million
43.4%

i Intellectual

i Capital

/ Formation

F $29.5 million
19.8%

Transformation
and Change
$21.5 million
14.4%

K-16 Initiatives

. $7.1 million
Creation and 4.8%

Transfer of
Knowledge
$26.1 million
17.6%
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Schedule of Priorities
'2002-03 - $230.7 million

Access
$105.3 million
45.6%

i Intellectual

] Capital

¥ Formation
$37.7 million

16.4%

Transformation
and Change
$46.9 million

20.3% K-16 Initiatives

$10.9 million
4.7%

Creation and
Transfer of
Knowledge

$29.9 million

13.0%
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The Board of Governors’ budget and planning processes are linked closely to
enable the University to carry out its mission. The requests contained in the
proposed Schedule of Priorities have been shaped primarily by Board planning.
Accordingly, the Schedule of Priorities requests are linked directly to the strategic
directions identified in the Board's long-range plan for the five-year period,
2000-05. These requests also reflect mandates and interests expressed in recent
legislation. (Document reference pages 34 — 38)

The first request in the Schedule of Priorities for current operations is Access,
which is presented in six parts: (a) Enrollment Changes; (b) Need-based Student
Financial Aid Plan; (c) NCSA High School Access Initiative; (d) “Year-round
University” Pilots - Summer Term Appropriations; (e¢) Focused Growth
Institutions — Special Needs.

a. Access - Enrollment Changes - ($40.5 million for 2001-02 and $78.3
million for 2002-03). Funds are requested to provide for the projected
changes in enrollment during the 2001-03 biennium. As shown in the table
below, the change anticipated for the first year of the 2001-03 biennium
represents an increase of 1.8 percent in total student credit hours over the
student credit hour-funded enrollments of the 2000-01 base year. The
second year of the biennium will see an increase of an additional 2.9
percent over the projected total enrollments of the first year. The full-time
equivalent enrollments are also shown for those academic units remaining
in the FTE funding model.

Actual Budgeted  Projected Projected
1999-2000  2000-01 2001-02 2002-03

Fundable SCHs
Undergraduate 3,299,586 3,383,697 3,423,226 3,510,181
Graduate 381,956 388,725 417,588 442,856

Total Fundable SCHs 3,681,542 3,772,422 3,840,814 3,953,037

Fundable FTEs

Undergraduate 1,050 1,071 1,077 1,077
Graduate 5,013 4,981 5,097 5,127
Total Fundable FTEs 6,063 6,052 6,174 6,204

Strict application of the funding model to SCH projections results in a loss
of funds at three institutions (ECU, FSU, and NCCU) in the first year of the
biennium and one institution (FSU) for the second year. It is requested that
the General Assembly consider “holding harmless” these three institutions.
This would increase the requested appropriation for 2001-02 by
$1,689,371, for a total of $40,536,963. While the request for 2002-03
would be increased to hold FSU harmless for that year, the corresponding
reduction from the 2001-02 increase would, on a net basis, reduce the
incremental request for 2002-03 to $37,810,657.

(Document reference pages 42 — 47)
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b. Access - Need-based Student Financial Aid Plan ($17.9 million for

2001-02 and $19.6 million for 2002-03). The University of North Carolina
continues to have significant amounts of unmet need for student financial
aid among its in-state students, and therefore requests full funding for a
system-wide UNC Grant Program. State funding is requested in the amount
of $17.9 million in 2001-02 and $19.6 million in 2002-03.

A Task Force on Student Financial Aid estimated that the aggregate amount
of unmet need for UNC resident students in 1997-98 was at least $143
million and recommended funding for a new UNC Grant Program to help
students with financial need. The program was partially funded with an
appropriation of $5 million in 2000-01, which when combined with $1.3
million appropriated in 1999-2000, is currently being used to make grants
only to qualifying in-state first-time freshmen during the 2000-01 year, and
not to all eligible undergraduate and master’s level students. Full funding
will enable University's 16 institutions to fund all students according to the
program’s stated criteria. In order to assure that funds are used with
maximum efficiency and effectiveness, it is requested that they not revert at
the end of each fiscal year, but instead remain available until expended for .
program awards.

By design, the program makes careful use of state funds by requiring that
eligibility requirements for the new grants include a “self-help” expectation
of at least $4,000 per student and that federal Pell grants and tax credits be
used first to meet students’ needs. The program is intended to help the
poorest half of UNC students and to limit the amount of college loans that
they must take to complete their degrees. Once the program is fully funded,
its formula for making awards will permit students and their families to
estimate their eligibility for Pell grants, federal tax credits and the new UNC
Grant-the foundation upon which their final financial aid package will be
built. This program is a cornerstone in the University's program for
expanding access to a college education for North Carolina residents.

The Report of the Task Force on Tuition Policy, adopted by the Board of
Governors on November 13, 1998, recognized the need to set tuition rates in
the fall of each year to ensure that students had sufficient time to plan for
increases in tuition as well as to ensure that the estimated revenues
resulting from the new rates could be reflected in the Board's Budget
Request. In accordance with the policy, an advisory committee was
established to recommend Board-initiated tuition increases for the 2001-02
academic year. The Board's policy recommends that tuition be set after
consideration of General Fund availability, institutional efforts to manage
and control costs, impact of increases on student access and indebtedness,
indices of ability to pay, and the effects of any campus-initiated increases
that have been adopted. The committee reviewed these factors and
recommended an across-the-board increase in in-state tuition rates of four
percent. This increase applies to undergraduate and graduate students,
but graduate students will experience an additional increase due to the
continuation of a phased program that was started two years earlier. The
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committee recommended that tuition rates for out-of-state students be
increased by the same dollar amount as the in-state tuition rates. The
tuition rates for UNC Charlotte are further increased to reflect UNCC's move
to the Doctoral/Research Intensive level.

The tuition increases provide $8,139,297 in 2001-02 and $8,415,777 in
2002-03. The Board requests that those funds be applied towards its
request for increased funding for the need-based student financial aid
program. (Document reference pages 48 — 56)

. Access - NCSA High School Access Initiative (S1.1 million for each year
of the biennium). The North Carolina School of the Arts provides
opportunities and access to professional arts training to talented students
at both the secondary and post-secondary levels. Each year approximately
250 students attend high school at this residential campus, the majority
from North Carolina. The tuition for this program is modest, but, combined
with the cost of room and board, incoming students have an annual cost of
about $7,000. The North Carolina School of the Arts requests parity with
the School of Science and Mathematics with this request that funds be
provided to defray the costs for students from North Carolina who attend
this high school. (Document reference pages 57 - 58)

. Access - “Year-round University” Pilots - Summer Term Appropriations
(2.1 million for 2001-02 and $3.2 million for 2002-03). Currently
- instruction offered by UNC institutions during the summer receives minimal
state support. Essentially the summer sessions must be self-supporting,
resulting in conditions that make the summer terms quite different from
fully-funded regular-term semesters and hence less attractive to both
students and faculty. If campuses are to maximize use of their facilities as
they struggle to accommodate the surge in student enrollments, one
alternative is to explore the potential of a “third semester” during the
suminer.

This request seeks support for three pilot projects (each to be funded for
three years) that would test two possible approaches to year-round
instructional use of facilities. Two of the proposed pilots (to be undertaken
at UNC Charlotte and UNC Wilmington) would focus on a specific program
area where there is a severe shortage of graduates—teacher education. The
intent would be to accelerate and increase the production of teachers by
reducing the time required for licensure or the degree. The third pilot, to be
undertaken by North Carolina State University, would address the entire
summer population. The NCSU pilot would take incremental steps toward
the establishment of a third semester by addressing issues identified by a
faculty task force as key to a successful third semester. The success of
each pilot will be evaluated near the end of the third year and a decision
made as to whether to request continued funding and extension to other
UNC campuses. (Document reference pages 59 — 64)
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e. Access - Focused Growth Institutions-Special Needs ($3.1 million for
each year of the biennium). As a part of the Board of Governors’ ten-year
enrollment plan, seven UNC institutions (ECSU, FSU, NCA&TSU, NCCU,
UNCP, WCU, and WSSU) were asked to develop strategies that would enable
them to grow by 20 percent by fall 2003 and by up to 50 percent over the
coming decade. As a part of a legislative appropriation to assist these
campuses in meeting their enrollment targets, the campuses were
instructed to develop enrollment growth plans and the Board of Governors
was directed to report “any additional needs identified by the plans.” To
accomplish this, a sum of $310,000 in recurring funds is requested for each
of the seven campuses, for a total request of $2,170,000. Although the
amounts requested for each are the same, the uses to which they will be
put vary according to the individual needs identified in their respective
enrollment plans. Two other areas of need addressed in this request are
funds to support the establishment of new academic programs ($830,000)
and funds to support the addition of a Director of Advancement Services to
carry out university-wide advancement/development activities that would
include on-going advancement assistance for the smaller campuses.
(Document reference pages 65 — 69)

The second request, Intellectual Capital Formation, is presented in eight parts:
(a) Libraries; (b) Distinguished Professors Endowment Trust Funds - State
Matching Funds; (c) Distinguished Graduate Fellowship Program - State
Matching Funds; (d) New Degree Program Funds - Revolving Fund; (e) Transition
of ECU to Doctoral/Research Intensive Status; (f) Transition of UNCC to
Doctoral/Research Intensive Status; (g) Professional Development; and (h)
Diversity and Internationalization.

a. Intellectual Capital Formation - Libraries ($15.0 million for 2001-02 and
$19.0 million for 2002-03). Working with the University Library Advisory
Council, we have identified specific needs and partnerships that will
enhance our ability to meet student and faculty needs for research
materials. Each campus has agreed to pool a portion of their budget
allocation to provide subsets of shared data for the libraries. In addition,
they have agreed to pool 5% to provide a statewide physical delivery
system—24-hour service to every county in the state of North Carolina—in
support of distance education. These initiatives are critical to the changes
we are seeing in the kinds of library resources that are necessary and the
service needs of our constituents.

One of the most successful partnerships has been the three-year contract
among UNC, the Community College system and the State Library to
support NC-LIVE to bring resources to all sectors of higher education. That
contract expires this year and the costs, not unexpectedly, are going up.
UNC's share of this increase is $500,000. As a model for integrating library
resources, we cannot afford to miss this opportunity to continue the project.
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At the heart of our sixteen campuses are the academic resources that
support instruction and research. But these entities are changing in
response to the electronic age. Our libraries must incorporate digital
databases while still maintaining the traditional resources of books and
journals with their skyrocketing prices. At the system level, we need to
provide coordination and funding to ensure that digital resources are
purchased at the best rates and available to all campuses. Much of the
coordination in support of system-wide initiatives for distance education
and purchasing requires that the Academic Affairs division work closely
with the professional staff at the libraries to provide services in support of
teaching and research as well as distance education.

(Document reference pages 70 - 75)

. Intellectual Capital Formation - Distinguished Professors Endowment
Trust Funds - State Matching Funds (87.5 million for 2001-02 and
$4.5 million for 2002-03). Since 1985, state appropriations and interest
earnings have provided over $39 million for the Trust Fund. As of
September 30, 2000, $39,078,000 has been paid to the institutions or
placed in escrow to match private gifts and pledges of 877,922,000 for the
creation of 178 endowed professorships totaling $117,000,000. The
addition of funds committed by the C. D. Spangler Foundation have
provided further impetus for private giving. There is currently a backlog of
requests that are going unmet because of the lack of availability of matching
funds, and the budget request addresses the existing and anticipated needs
for the next two years. This program is a great investment for the state and
provides the opportunity for our campuses to recruit the best faculty in
their disciplines. (Document reference pages 76 - 78)

. Intellectual Capital Formation - Distinguished Graduate Fellowship
Program - State Matching Funds (funding to begin with the second year of
the biennium - $2.5 million for 2002-03). The competition for the best
graduate students frequently results in those campuses with fellowships
rather than assistantships to offer getting the best graduate students. This
proposal requires private funds of $200,000 to be matched by $100,000 of
‘state funds to result in a return on $300,000 of $15,000/year to award to
outstanding graduate students. This strategy will enable UNC to be
competitive with other public and private universities that offer fellowship
programs to attract graduate students. This initiative provides another
means of leveraging private funds to support higher education in North
Carolina. (Document reference pages 79 - 80)

. Intellectual Capital Formation - New Degree Program Funds -
Revolving Fund ($200,000 for 2001-02 and $400,000 for 2002-03). This
request proposes a cost effective approach to the funding of new academic
degree programs that will provide start-up support for a greater number of
programs that have been supported in the past, while maximizing the use
(and recycling) of state appropriations for this purpose. The requested
appropriation would provide a permanent fund to provide start-up funds for
new programs, to be allocated to the institution(s) for no more than three
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years, after which the program would be expected to be “self-supporting”
through the realization of enrollment growth funds. At the end of the
period, the funds would become available for reallocation to other
institutions. (Document reference pages 81 - 82)

. Intellectual Capital Formation - Transition of ECU to Doctoral/

Research Intensive Status ($1.5 million for each year of the biennium). In
1997-98, East Carolina University met the Carnegie requirements to be
classified as a Doctoral II Institution (recently changed to Doctoral Research
Intensive Status). The change was recognized by the Board of Governors in
April 1998. The Board authorized the development of a proposal to
appropriately fund East Carolina University to carry out its Doctoral II
mission. The process resulted in a requested increase in state
appropriations of $5,960,000. Of this amount, $4,500,000 has been
allocated over the last three years with the final phase-in increase of state
appropriation of $1,460,000 to be made in 2001-02.

(Document reference page 83)

Intellectual Capital Formation - Tramsition of UNCC to Doctoral/
Research Intensive Status ($4.0 million for 2001-02 and $7.3 million for
2002-03). The University of North Carolina at Charlotte, began to
implement doctoral programs in January 1994 to meet its goal to achieve
Doctoral II status (now Doctoral/Research Intensive) under the Carnegie
requirements. During the 1999-2000 academic year, the University met and
exceeded these requirements, and the Board of Governors recognized the
attainment of Doctoral status at its meeting of August 11, 2000. Consistent
with' the UNC funding methodology, the Board authorized a request for
additional funding to allow UNC Charlotte to carry out its new mission. The
funding increase of $7.3 million is to be requested over a two-year period:
$4 million in 2001-02 and an additional $3.3 million in 2002-03. The
faculty-student ratio and the average faculty teaching salary have been
established at the mid-point between the average for comprehensive
universities and the University of North Carolina at Greensboro, which is a .
Doctoral I institution under the old Carnegie classification and represents
the appropriate benchmark for adjusting the academic operating, libraries
and general institutional support base budgets for UNC Charlotte as it
becomes a doctoral institution. All of the new funding will be used to
support the doctoral mission of the University.

(Document reference pages 84 - 85)

. Intellectual Capital Formation - Professional Development ($1.0 million

in 2001-02 and $2.0 million for 2002-03). The Professional Development
Advisory Committee appointed by the President made several important
recommendations about the need for professional development of faculty,
staff, and administrators. During the last biennium, a part of the Board's
request related to professional development in the use of technology was
funded, and workshops and collaboratives dedicated to this use have
successfully transformed the teaching of many faculty. What remain are
additional needs for professional development of administrators, librarians,
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faculty, and staff. The only campus without a Center for Teaching and
Learning is North Carolina School of the Arts, and this request includes
funds to establish this program there. The remainder of the request is
divided between providing funds for existing centers and programs on each
campus and providing system-wide training for specific groups such as
department chairs, librarians, and specialized faculty and staff
administrators. (Document reference pages 86 — 91)

h. Intellectual Capital Formation - Diversity and Internationalization
($.3 million in 2001-02 and $.5 million in 2002-03). Our students will be
entering workplaces and a world that is increasingly diverse, multi-lingual,
and challenging. Research has demonstrated that business wants to hire
employees who can work within this new context, and we know that the
teachers in the public schools must be prepared to teach students with
diverse backgrounds and different learning styles. UNC is fortunate in that
we have established the North Carolina Center for International
Understanding (NCCIU) and the UNC Exchange Program (UNC-EP) system-
wide, and our campuses have an extensive network of centers and
programs that focus on a global environment. Each year, campuses and
the Office of the President host delegations of international educators and
NCCIU provides opportunities for legislators, teachers, and other opinion
leaders to learn more about our world partners. This proposal addresses
specific initiatives such as providing more opportunities for minority
students to participate in international exchange programs as well as
system-wide initiatives that address the changing demographics in the state
and on our campuses. Our commitment to access is tied closely with our
commitment to diversity, and programs such as Pathways address this
issue for students as young as junior high. To address the shortage of
minority faculty, UNC is proposing to participate in the SREB Doctoral
Scholars Program. In the coming biennium, we need to ensure that UNC's
commitment to providing a broad-based education is inclusive of the larger
issues facing our society.

(Document reference pages 92 - 97)

The third request in the Schedule of Priorities for current operations is for K-16
Initiatives.

The evidence is very clear and growing that the quality of the teaching force
matters and matters significantly in student achievement in reading,
mathematics, science, and logically in all other subjects as well. Another fact is
very clear - there is a critical shortage of teachers in North Carolina. The
shortage is actually worse than is apparent given the number of out-of-field
teachers providing instruction in academic areas for which they have no major or
minor in the subject they are teaching. North Carolina is approaching a
“system-breakdown” across the entire span .of recruitment, preparation,
induction, retention, and the professional development of a high quality
professional teaching core. The projected need for 80,000 new teachers over the
next ten years will only deepen the crisis that is upon us now.
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While UNC clearly needs to maintain and expand the current programs for
preparing, supporting, and developing teachers, we must quickly put into place
some new venues for attracting more prospective teachers, preparing them better
(especially the hundreds of underprepared lateral entry teachers in North
Carolina), providing much more supportive mentoring programs, and making far
more accessible high-quality professional development that all of our Universities
can and do provide as well as expanding the delivery mode of the outstanding
programs in the UNC Center for School Leadership Development, such as the
Principals’ Executive Program, the NC Center for the Advancement of Teaching,
the NC Teacher Academy, the Mathematics and Science Education Network, NC
TEACH, and the NC Model Teacher Education Consortium.

There is an increasing need for alternatives to conventional classroom
instruction that may not conform to traditional fixed academic schedules.
Preservice students and public school employees are already seeking education
and professional development that is better shaped to meet their needs. The
simultaneous development of the Internet, advanced computer systems and
networks has created new opportunities for student practitioners to essentially
learn anytime, anywhere. This reality, if appropriately utilized, can increase the
potential for recruitment, preparation, support, and development of teachers and
principals. The power of the Internet provides an entirely new setting for the
delivery of courses, course modules, training, and licensure programs as well as
online support for mentors and new teachers and principals.

The following table provides a summary of budget requests for K-16 Initiatives:

Line 3 - K-16 Initiatives 2001-02 2002-03
E-Learning Initiative $1,225,000 $1,345,000
N. C. Model Teacher Education Consortium 2,500,000 3,500,000
Mathematics & Science Education Center at ECSU 200,000 200,000
Mathematics & Science Education Pre-College

Center at ECU 100,000 100,000
NC TEACH - 1,250,000
Principals’ Executive Program 170,000 1,250,000
Principal Fellows Program 800,000 800,000
Executive Leadership Academy 200,000 300,000
Summer Ventures in Science & Mathematics 200,000 .- 200,000
N. C. Education Research Council 500,000 500,000
N. C. Teacher Academy 1,000,000 1,250,000
N. C. Center for the Advancement of Teaching - 250,000 250,000
Total - K-16 Initiatives 7,145,000 10,945,000

(Document reference pages 98 — 111)
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The fourth request for Creation and Transfer of Knowledge is presented in
three parts: (a) Major Research Initiatives; (b) Area Health Education Centers;
and (c) Public Service.

a. Creation and Transfer of Knowledge - Major Research Initiatives (517.9
million for 2001-02 and $20.2 million for 2002-03. The Board recommends
that the research competitiveness of the constituent universities be
enhanced in three major thrust areas: 1) Biotechnology/Genomics, 2)
Environment and Marine Sciences, and 3) Optoelectronics and Optical
Communication. The individual programmatic requests within the three
thrust areas are described in Part I of the 2001-03 Budget Request. These
thrust areas were designed to meet the specific requirements of
multidisciplinary and inter-institutional collaborations that will aid in
knowledge creation and critical technology skills of faculty, students,
industries and the North Carolina public.

The programmatic requests for Biotechnology/Genomics initiatives are
$12.0 million in 2001-02 and $15.0 million in 2002-03.
(Document reference pages 114 - 125)

The programmatic requests for Environment and Marine Sciences initiatives
are $4.7 million in 2001-02 and $4.1 million in 2002-03. ‘
(Document reference pages 126 - 140)

The request for Optoelectronics and Optical Communication is $1.1 million
for both years of the biennium. ‘
(Document reference pages 141 - 143}

b. Creation and Transfer of Knowledge - Area Health Education Centers
($4 million for 2001-02 and $3.9 million for 2002-03). The North Carolina
Area Health Education Centers (AHEC) Program proposes to build on
existing initiatives and develop new educational efforts to meet its mandate
of preparing a healthcare workforce to improve the quality of healthcare for
all of the people of North Carolina. This request addresses several key
program areas that will strengthen AHEC's historic role in training primary
care physicians and other healthcare providers for the state. In addition,
funds are requested to expand AHEC's capability in information technology,
in order to improve access to a full array of educational programs and
services, and to support the undergraduate and graduate programs of the
campuses of the University of North Carolina. The AHEC infrastructure has
demonstrated its effectiveness in supporting community-based rotations of
students to rural and underserved areas, as well as in supporting
practitioners who wish to earn an undergraduate or graduate degree in their
home community. Additional resources are needed within the AHEC
system to respond to the dramatic increase in demand for these types of
community-based programs. Finally, funds are requested to expand
AHEC's efforts to recruit more underrepresented groups into health careers
and to address specific, chronic healthcare workforce issues, particularly in
the nursing and mental health fields.
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Line 4b - AHEC 2001-02 2002-03
Information Technology $1,129,000 $ 970,000
Primary Care Residency Training 1,594,000 1,594,000
Health Careers and Workforce

Diversity 300,000 300,000
Community-Based Student Training 391,000 391,000
Special Initiatives to Address Health _

Workforce Shortages 192,000 192,000
Increased Operating Costs in AHECs 405,000 405,000
Total 4,011,000 3,852,000

(Document reference pages 145 — 150)

c. Creation and Transfer of Knowledge - Public Service ($4.3 million for
2001-02 and $5.8 million for 2002-03). This request is for support of
cooperative programs and activities involving public service and outreach.
Through such programs the knowledge resources of institutions are
extended to populations that may not otherwise be served by the University
in order to respond to regional or statewide needs. While most of these
programs and activities are administered by a single institution through an
institute or center, many are collaborations involving multiple institutions
and their partners from business and government. Many involve funding
arrangements in which state funds leverage significant amounts of non-
state funds, or in which state funds serve as “seed” funding for programs
and activities that offer substantial public benefits. Included in the public
service requests below are programs and activities to: (1) support
educational, cultural and economic development; (2) strengthen the
planning and delivery of health care services; (3) offer training and technical
assistance to local government and human service agencies; (4) disseminate
and translate research findings that promise to improve the quality of life;
(5) provide outreach services to minority populations and; (6) permit UNC-
TV to expand its educational offerings, statewide productions, and other
viewer services.
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The specific activities and programs for which General Fund appropriations
are requested are:

Line 4c - Public Service 2001-02 2002-03
Piedmont Triad Center for Advanced

Manufacturing (NCA&T) $ 300,000 $ 300,000
The Small Business and Technology

Development Center 250,000 500,000
N. C. Manufacturing Extension Partnership (NCSU) 585,000 585,000
The North Carolina Arboretum 225,875 457,829

UNC Press (UNC-CH) - 300,000
Millennial Campus at Western Carolina University 250,000 234,000
Cecil G. Sheps Center for Health Services

Research at UNC-Chapel Hill Co- 139,999
Center for Health Promotion and Disease

Prevention at UNC-Chapel Hill - 246,843
The North Carolina Center for Nursing - 130,050
Institute of Government (UNC-CH) . 842,994 781,916
The Institute on Aging — Expansion of Outreach

Programs (UNC-CH) 276,996 234,996
Jordan Institute for Families (UNC-CH) - 202,186
Frank Porter Graham Child Development Center 184,500 184,500
Center for New North Carolinians (UNCG) 75,000 75,000
Center for Student Leadership and Community

Involvement (WSSU) 262,342 262,342

UNC Center for Public Television:
Extending Public TV to Deaf and Hard-of-Hearing

Citizens 476,999 569,779
Digital Distance Learning Channel 300,000 400,000
Statewide Events Production 229,330 229,330

Total ~ Public Service 4,259,036 5,833,770

(Document reference pages 151 — 161)

The fifth request, Transformation and Change, is presented in two parts:
(a) Information Technology; (b) Improvements in Smaller Universities.

a. Transformation and Change - Information Technology ($19.8 million for
2001-02 and $45.3 million for 2002-03). In September 1999, the General
Assembly provided $10 million in recurring dollars for programs focused on
information technology services, collaboration and teaching and learning
with technology. This 2001-03 budget request includes planned growth of
programs already begun with the initial $10 million as well as expansion
into other priority areas such as user support. Consistent with the UNC IT
Strategy and the Board's strategic priorities for this biennium, the Board's
request for Information Technology totals $19.8 million in 2001-02 and
$45.3 million in 2002-03, of which ninety-four percent will be distributed
directly to the campuses. (Document reference pages 162 - 173)
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UNIVERSITY OPERATIONS

b. Transformation and Change - Improvements in Smaller Universities
(61.7 million for each year of the biennium). Lacking economies of scale,
smaller institutions have less budget flexibility than larger universities and
hence less ability to meet pressing needs within existing resources. Of the
five constituent institutions with enrollments under 3,000, three (ECSU,
UNCP, and WSSU) have received assistance through special appropriations
for “focused-growth institutions.” However, the special needs of two small
campuses (North Carolina School of the Arts and the University of North
Carolina at Asheville) remain unmet. This request addresses those needs.
In the case of NCSA, these needs are related to the School of Filmmaking,
salary levels of campus security officers, and support for the Development
Office. The UNCA request focuses on the need for additional faculty and
staff positions, support for the career center, and expansion of service-
learning programs.  (Document reference pages 174 — 175)

The Schedule of Priorities - Capital Improvements presents the capital
improvements requests of the Board of Governors for the 16 constituent
institutions of the University and the UNC Center for Public Television and
Agricultural Programs. The request for the biennium is $168,000,000.

Schedule of Priorities Request for
General Fund Appropriations for

Line Capital Improvements 2001-03
1. Repairs and Renovations $ 168,000,000
Total 168,000,000

Line 1, Repairs and Renovations, identifies high priority projects that the
University proposes to fund from the statutory-defined Reserve for Repairs and
Renovations. As defined, the Reserve may be used to finance twelve different
categories of projects. The Line documents institutional six-year plans for
repairs and renovations that total $504.6 million and requests $168 million for
these projects for the biennium. (Document reference pages 177 — 221)

For information, the 2001 University-Wide Facilities Plan, a comprehensive
$2.5 billion plan for technology infrastructure, new buildings, major renovations
to existing buildings, and land acquisition, is presented. This plan is ambitious
and necessary if the University is to provide for projected enrollment growth and
conduct its teaching, research, and public service missions effectively in the 21*
century. The projects within the Plan constitute the basis for the projects
included in Senate Bill 912, the Michael K. Hooker Higher Education Facilities
Financing Act, authorizing $2.5 billion for University capital projects approved by

~ a majority of registered voters on November 7, 2000.

(Document reference pages 222 - 270)
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AGRICULTURAL PROGRAMS

The Board recommendations for the Agricultural Programs, conducted by North
Carolina State University and North Carolina A & T State University in
cooperation with the US Department of Agriculture and the State Department of
Agriculture, are described in Part II of the 2001-03 Budget Request. The
recommendations are composed of three parts: 1) Continuing Operations, 2)

Academic Salary Increases, and 3) Expansions and Improvements. The requests
are designed to meet the requirements of both the North Carolina Agricultural

Research Service and the North Carolina Cooperative Extension Service and
North Carolina A & T State University.

The requests for funds for Continuing Operations are $88.6 million in 2001-02
and $87.9 in 2002-03. (Document reference pages 272 - 275)

The requests for Academic Salary Increases are based on a six percent increase
for each year of the 2001-03 biennium and would require appropriations of
$3 million for 2001-02 and $6.1 million for 2002-03. ’

(Document reference page 276)

The Board of Governors requests appropriations of $8.5 million for each year of
the biennium for current operation Expansions and Improvements in the
Agricultural Programs carried out by the North Carolina Agricultural Research
Service, the North Carolina Cooperative Extension Service and North Carolina
A & T State University. (Document reference pages 277 - 285)

NIVERSITY OF NORTH CAROLINA HOSPITALS AT CHAPEL HILL

UNIVERSITY OF NORTH CAROLINA HOSPITALS Al CHAFLL RILL

The Board recommendations for the University of North Carolina Hospitals at
Chapel Hill, the primary clinical teaching facility of the School of Medicine of the
University of North Carolina at Chapel Hill, are described in Part III of the 2001-
03 Budget Request. The recommendations propose appropriations support for
Continuing Operations, and Academic Salary Increases.

The recommendations for funds for Continuing Operations are $41.7 million for
2001-02 and $43 million for 2002-03. (Document reference pages 286 — 287)

The recommendations for Academic Salary Increases based on a six percent
increase for each year of the 2001-03 biennium would require appropriations of
$250,128 and $513,720. It is noted that over 90 percent of Hospital salaries are
supported from receipts. (Document reference page 287)
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RELATED EDUCATIONAL PROGRAMS

The Board recommendations for support of Related Educational Programs
constitutes Part IV of the 2001-03 Budget Request. These programs are operated
primarily through institutions and agencies external to the University of North
Carolina. Although these programs are not a part of the University's operating
budget, the Board of Governors, as the contracting authority for the state, has
certain responsibilities for the administration of these programs. The
appropriation request for Continuing Operations total $103.4 million for 2001-02
and $103.8 million for 2002-03.

2001-02 2002-03

Regional Education Programs $ 1,010,100 $ 1,059,750
Private Medical School Aid 2,824,000 2,824,000
Aid to Private Colleges 32,873,500 32,873,500
Legislative Tuition Grants 45,045,790 45,045,790
Medical Scholarships 1,511,165 1,812,407
Incentive Grants Program 7,877,844 7,877,844
Dental Scholarships 511,854 529,408
Incentive Scholarship & Grant Program for 745,200 745,200

Native Americans
Need-Based Loan Program 853,351 853,351
Nurse Scholars Program 3,553,800 3,553,800
Nurse Education Scholarship Loan Program 900,000 900,000
Strengthen Teacher Education - Private 66,000 66,000

Colleges
Distinguished Professors Endowment Fund 2,000,000 2,000,000
Principal Fellows Program 3,620,000 3,620,000
Total 103,392,604 103,761,050

Note: Funds to provide for further implementation of the Principal Fellows Program,
Distinguished Professor Endowment Fund, and Need Based Student Financial Aid are
respectively included in the Board’s Schedule of Priorities; Line 3, K-16 Initiatives;
Line 2, Intellectual Capital Formation; and Line 1, Access. Additionally, new program
funding is requested for a Distinguished Graduate Fellowship program and a Doctoral
Scholars program in the Board’s Schedule of Priorities, Line 2, Intellectual Capital
Formation. Each program will exist in the University’s Related Educational Program-
budget code. :

(Document reference pages 288 - 290)
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RELATED EDUCATIONAL PROGRAMS

The Board of Governors requests appropriation of $1,670,050 in 2001-02 and
2002-03 for Expansions and Improvements in Related Educational Programs.
The request contains the following components: '

1. For the Board of Governors’ Medical Scholarships program an increase of
$160,000 in 2001-02 and 2002-03 is requested to increase the annual
stipend from $5,000 to $7,000 per year. The stipend allowance has not
been adjusted for inflation since 1986.

2. For the Board of Governors' Dental Scholarships program an increase of
$64,000 in 2001-02 and 2002-03 is requested to increase the annual
stipend from $5,000 to $7,000 per year. The stipend allowance has not
been adjusted for inflation since 1986. '

3. For the Incentive Scholarship and Grant Program for Native Americans
program an increase of $67,800 in 2001-02 and 2002-03 is requested for
program conversion from a combined Need-Based /Merit-Based Awards to
a Needs-Based Awards program. Program definition changes along with
revised financial aid award application regulations justify increased state
appropriation support. '

4. For the Special Leveraging Educational Assistance Partnership program
(SLEAP) an increase of 1,378,250 in 2001-02 and 2002-03 is requested to
fund 3.5% state matching requirements for administrative costs, 2:1 state
matching requirements on federal grant awards, and the required
independent audit for compliance testing. The University expects. to
receive a $650,000 federal grant for this program in the fall of 2000.

(Document reference page 291)
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NORTH CAROLINA SCHOOL OF SCIENCE AND MATHEMATICS

The requests for the North Carolina School of Science and Mathematics, as
approved by the Board of Trustees of the School and transmitted to the Board of
Governors, are described in Part V of the 2001-03 Budget Request The requests
are composed of three parts: Continuing Operations, Academic Salary Increases,
and Expansions and Improvements.

The requests for funds for Continuing Operations are $11.7 million for 2001-02
and $11.7 million for 2002-03. The annual requests are $342,956 and $370,461
more than appropriations available for the current year.

(Document reference pages 292 - 294)

The recommendations for Academic Salary Increases are based on a six percent
increase for each year of the biennium and would require appropriations of
$312,649 for 2001-02 and $644,056 for 2002-03.

(Document reference page 295)

The requests for Expansions and Improvements are $2.2 million for each year of
the 2001-03 biennium for current operations.

The Expansions and Improvements current operations requests include funds to
improve coordinated growth of outreach, residential, and support services; to
implement a student leadership development program with Israel; to improve the
residential program; and to implement a salary plan.

(Document reference pages 296 — 299)

The capital improvements requests consists of two projects, which are included
in the University-wide Facilities Plan (Bonds).

Comprehensive Renovation of Bryan Center $3,172,600
Comprehensive Renovation of Royall Outreach Center 1,990,400
TOTAL 5,163,000
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‘ Joint Appropriations on Education Committee \

Agenda

Tuesday, March 6, 2001, 8:30 a.m.
Room 421, Legislative Office Building

Representative Flossie Boyd-McIntyre, Chairing

Review/Overview of the Department of Public Instruction
Budget ... Brad Sneeden

Deputy State Superintendent

Central Office Administration ....................oooviiiiviiiiiiniennn. Jim Newlin
Fiscal Research
School Building Administration .............................. Philip Price
Fiscal Research

UERS, Regional Education and Technical Assistance,

Safety Assistance Teams ... Philip Price
Fiscal Research

Transportation ....................ooiiiiiiiiiii Jim Newlin
Fiscal Research

Adjournment

House Appropriations Subcommittee on Education Senate Appropriations on Education/Higher Education

Rep. Boyd-MclIntyre (Chair) Sen. Lucas (Chair)

Rep. Rogers (Chair) Sen. Garrou (Chair)

Rep. Yongue (Chair) Sen. Dalton (Chair)

Rep. Bamnhart, Rep. Bell, Rep. Bonner, Rep. Carpenter Sen. Carter, Sen. Cunningham, Sen. Garwood, Sen. Hartsell,

Rep. Holmes, Rep. McLawhorn, Rep. Michaux, Sen. Wellons

- Rep. Morgan, Rep. Preston, Rep. Russell, Rep. Smith,
r Rep‘ Teague, Rep. Warner Fiscal Research Division (g:\Fiscal\Education Team\2001 Agenda)




JOINT APPROPRIATIONS SUBCOMMITTEE ON EDUCATION/HIGHER
EDUCATION

Minutes
March 6, 2001

The Joint Appropriations Subcommittee on Education/Higher Education met on
Thursday, March 6, 2001 in Room 421 of the Legislative Office Building. In the absence
of Representative Boyd-McIntyre, Senator Jeanne Lucas, Co-Chair, presided. There
were 6 senators present and the following House members: Donald Bonner, Marian
McLawhomn, Mickey Michaux, Ronnie Smith, Alex Warner, Jeff Barnhardt, Marge
Carpenter, George Holmes, Carolyn Russell and W.B. Teague, Jr. Senator Lucas
introduced the House Pages: Jane Adams of Wake County sponsored by Representative
Ellis and Lindsay Fisher of Wake County sponsored by Rick Eddins, and the Senate
Page: Jessica Buie of Wake County sponsored by Senator Lee.

Brad Sneeden, Deputy State Superintendent of the Department of Public Instruction,
continued with the presentation he began on March 1 concerning the DPI budget. (See
attachment.) He pointed out to the members the 50% decrease in personnel since 1989
and the consequent shifting of costs for services to the LEAs. Deputy Sneeden touched
on 6 new initiatives that validate student progress: ABC’s of Education, Excellent
School’s Act, Accountability Standards, Charter Schools, School Technology and
Closing the Gap. Teacher salaries have advanced from 42™ in the nation to above 27",
North Carolina has the 4™ fastest growing number of public school students in the nation.
The growth of 20,000 students per year represents the addition of an LEA every year and
with this comes an increase in DPI budget needs, according to Deputy Sneeden. The
department is going to use the modified zero-based budgeting model to justify positions
and programs, examine travel, use of communication devices, purchase of furniture and
contracted services.

Mr. Sneeden told Representative Michaux that he had only “ballpark™ figures on the cost
of the consequences of the promotion standards for students that don’t pass. He said he
would call on his staff to provide the cost of helping students who were retained. Senator
Lucas asked the Superintendent to follow-up on this question. Senator Cunningham
asked if there was any way to quantify data that shows the increase in the expenditure of
local money due to loss of state services. Deputy Sneeden said there is supporting data
that he will make available to the committee. Senator Dalton asked for the cost of travel,
cell phone usage and outsourcing costs; and Mr. Sneeden said he would get that figure.
Representative Russell asked him to include information on the local cost of providing
engineering services the state previously provided, and she asked for an explanation of
the Flow Through Funds on page 46 of the presentation. Jim Newlin said that would be
the subject of a separate presentation to be given later. In answer to Ms. Russell’s
question about textbook grade level, Deputy Sneeden described the efforts of the
Textbook Commission to address the grade level standards of textbooks and errors in
textbooks.




-

Senator Lucas thanked Deputy Superintendent Sneeden for his presentation to the
. committee.
Jim Newlin of the Fiscal staff gave an overview of the process of covering the Central
Office Administration budget. (See attachment.) The topics consisted of: Who is
included, Historic Funding, Current Funding Formula, and Allotments to LEAs and
Charter Schools. There were questions about the transfer of Central Administration
funds, funding of finance officers, and Charter School administration.

Philip Price, Fiscal staff, covered the School Building Administration, explaining how
superintendents and principals are funded. (See attachment.) Representative Russell
asked what the national average of principals’ salaries is, and Mr. Price said he would get
that information if possible. Also, he will get together the projection of principals’
salaries over the next 10 years that show the impact of the cumulative percentage
increases the principals have access to since the Excellent Schools Act. Other questions
asked by members included: cumulative salary increases and teacher bonuses,

Senator Dalton announced that the Appropriation Subcommittee on Education/Higher
Education would probably meet tomorrow, March 7 after session to complete its agenda.

The meeting was adjourned.

® N4

enator Jeanne Lucas, Co-Chair

Bt B Oocoai

Barbara R. Hocutt, Committee Assistant

Page 2
Minutes 3-6-01
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Central Office

Administration
‘ .
Overview of Current Funding
Process
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Central Office Administration

» Who is included in this category?

» Historical look at funding central
office personnel.

» Current funding formula.

» Allotments to local education
agencies and charter schools.

Central Office Administration
Who's Included?

v Superintendent v Community Schools

v Associate and Coordinator
Assistant v Maintenance
Superintendent Supervisor

. v All Directors
v Finance Officer » Voc. Educ.

. e » Transportation
v Child Nutrition » Special Educ.

Supervisor and » Math/Science
Managers > etc.

Fiscal Research

&HM o(r)l zlmm Committee ('P S - _5’ l ~ Education Team



Central Office Administration

Prior to 1992:

. Sl..lperintendent, Associate/Assistant Superintendent,
Directors, Supervisors, and Coordinators were
guaranteed positions.

¢+ All positions, except Superintendent, could also be
paid from other State categorical allotments.

¢ Federal funds could also be used to pay for
Associate/Assistant Superintendent, Directors,
Supervisors, and Coordinators.

Central Office Administration
In FY 1901.92: History

¢ Associate/Assistant Superintendent, Directors,
Supervisors, and Coordinators were converted to a
dollar allotment (titled School Administrators). Prior
to combining, the funding for Assistant/Associate
Superintendents was reduced 30% and Directors,
etc. was reduced 25%.

+ All positions, except Superintendenf, could also be
paid from other State categorical allotments.

¢ Federal funds could also be used to pay for
. Associate /Assistant Superintendent, Directors,
Supervisors, and Coordinators.

Fiscal Research
March6,2001 -5 2 Eonation Toam




Central Office Administration
History

In FY 1995-96:

¢ 8 allotment categories were combined into a new
allotment titled Central Office Administration.

Superintendent ($7.4 million) - was guaranteed.

School Administrators ($21.8 million)

Finance Officer ($4 million)

Child Nutrition Supervisor ($12.9 million)

Community Schools ($3.4 million)

Sports Medicine ($165,000)

Health Education ($2.4 million)

Maintenance Supervisor ($5 million).

® & & 6 O & o o

Central Office Administration
History
In FY 1995-96 (cont.):

¢ Matching employee benefits were also combined into

this category ($3.7 million).

¢ Funding (based on what was actually expended) was
transferred from all State categorical allotments ($21
million) to the newly created Central Office allotment.

: Fiscal Research
1 Y§5- § .
Jhgzr m o?z [Education Committee 3 Education Team



o Central Office Administration
History

In 1995-96 (cont.):

¢ Central Office Administrators could only be paid from
this category (not from Voc. Ed., exceptional
children, or transportation).

¢ The combined allotment was then reduced 3.12%
($2.7 million).

¢ Federal funds could also be used to pay for
Associate/Assistant Superintendent, Directors,
Supervisors, and Coordinators.

State Allotments

FY 2000-01
Central Office Administration $102.9 million

Formula: State Board of Education

v Each LEA receives a base Citles Countles
allotment which is —
graduated based on ADM
(Minimum city: $360,000,
county: $420,000).

Thousands

v Additional funds are

distributed based on ADM
to LEAs with ADM higher S i
than 1,500 ($19.02 per 0-4,999 10,000 - 14,999
‘ ADM). 5,000 - 9,999
Mercno 200 Ps- 5l et




State Allotments

FY 2000-2001
Central Office Administration $102.9 million

v No LEA will receive less Central
Office Administration funding than - i
in FY 1999-00, increased for
legislated salary increases, unless
they are an LEA which is losing its
hold harmless provision due to
merger.

v The formula will be phased in as
merged LEAs lose their special
two-year hold harmless provision
and as additional funds are
appropriated.

State Allotments

FY 2000-2001
Central Office Administration:

$102.9 million

v The 2000 Session appropriated $3.355 million for the hold
harmless LEA's, to allow formula funding for those LEA's
whose allotments are reduced to pay for the hold harmless
cost.

v Because the hold harmless LEA's have salary increases
added to their allotments and shifting ADM, the General
Assembly faces another decision regarding continued
funding the hold harmless policy of the State Board of
Education or penalizing LEA's with growing numbers of

students. ‘

IFiscal Research
March 6, 2001 - 5/ .
s on ?S 5_ . Education Team

Joint Appropri Extucation Committee




Central Office Administration

2000-2001 (See Note)

$1,279,633

____________ |_Durham County _ _ $1,624,103
| Aexander County _ _ _ 660,159 | | Edgecombe County _ __ 801,174 |
| Alleghany County  _ __ 512039 || ForsythCounty 2,071,039 |
| AnsonCounty 599600 || FrankinCounty _ _ _ 786734 |
| AsheCounty 606566 || GastonCounty _ _ 1,672,812 |
| AveryCounty 619,556 || GatesCounty _ _ _ 608,698 |
| BeaufortCounty 879,195 || GrahamCounty _ _ _ 520,427 |
| BetieCounty _ _ _ _ 697.098 || GranvileCounty _ _ _ 765039 |
| BladenCounty 863450 | | GreeneCounty _ _ _ 566046 _
| Brunswick County 893,386 || GuifordCounty _ _ 2,744,436 |
|_Buncombe County 1437774 | | Halfax County  _ _ _ 701.100 _
| AshevileCity _ _ _ _ 518804 || RoanokeRapidsCity _ 496497 |
BukeCounty 1062446 || WeldonCity _ _ _ _ 433316 |
_Cabamus County 1,198,515 || HameftCounty 1,119,351 |
| Kannapolis City 519,632 || HaywoodCounty _ _ 829,315 |
|CaldwellCounty 967,197 || HendersonCounty _ __ 939,371 |
| CamdenCounty 505444 || HerfordCounty 654,792 |
| CarteretCounty 809,481 || HokeCounty = 680,101 |
| CaswellCounty 643028 || HydeCounty 492862 |
| CatawbaCounty 1,091,934 || tredeliCounty _ __ _1,117.264 |
| HickoryCity . 524953 || MooresvileCity ___ __ 504,854 |
MewtonCity _ _ _ _ 478,366 || JacksonCounty 614,850
|_Chatham County ___ __ 718,080 || JohnstonCounty 1,253,468
| Cherokee County _ _ 599647 || JonesCounty 555,763
| ChowanCounty 641,320 || LteeCounty _ _ _ _ 824475 |
| ClayCounty 515539 || LenoirCounty 956,268 |
| Cleveland County 845573 || LincolnCounty _ _ _ 906,842 |
|_Kings Mountain District __ 535641 || MaconCounty __ _ _ 583,946 |
| ShelbyCity _ _ _ _ 501,640 || MadisonCounty _ _ 644,541 |
|_Columbus County 742,326 || MartinCounty 618443 |
| WhitevilleCity 479,769 | | McDowellCounty 853,005 |
| CravenCounty _ _ _1,068921 || MecklenburgCounty _4,061,062 |
|_Cumberiand County 2,408,216 | | MichellCounty __ _ 551,508 |
|_Curmituck County 663,285 || Montgomery County 626,054 |
| DareCounty _ _ _ _ 648,385 || WMooreCounty _ _ _ 971.881 |
_DavidsonCounty 1228408 || NashCounty 1,197,804
| LexingtonCity 485758 || New Hanover County _ 1,296,360
|_Thomasville City _ 458,120 || NorthamptonCounty __ 628,526
| DavieCounty 633795 || OnslowCounty _ _ 1285165
Duplin County 807,167 Orange County 719,113

|_Chapel Hill-Camboro ____$752,407
|_Pamlico County | 649,621
_Pasquotank County 781,435
| _PenderCounty | 692,732
_Perquimans County 550,803
| PersonCounty ¢ 660,853
| PittCounty 1273959
| PokCounty ¢ 534419
| Randolph County __ __ __ 1117538 _
| AsheboroCy ! 519.337_
| Richmond County 821,289
| RobesonCounty _ 1429503
|_Rockingham County ___ 1,089,879
| RowanCounty  _ _ _ 1249581
| Rutherford County 883,117
|_SampsonCounty 767,889
| CintonCity - 478,640
| Scotland County 751,880
| StanlyCounty ¢ 915,392
| StokesCounty 735,263
SumyCounty - 789,439
| ElinCity ¢ 897,242
|_MountAiyCity 463,081
| _SwainCounty ! 597,422
| TransylvaniaCounty 653,703
_TymellCounty 500,245
| UnionCounty 1,320,750
| VanceCounty . ! 858,194
| WakeCounty 3,899,669
| WarenCounty ! 590,027
| Washington County 661,515
| WataugaCounty 614,869
| WayneCounty 1,240,376
| WilkesCounty 932,033
|_Wilson County ¢ 859,873
| Yadkin County ¢ 657,473
|_YanceyCounty ! 557,202
Trsfs-Charter Schools 289,782
Total $103,156,170

Note: The allotted amount is based on the Initial Allotments.

Fiscal Rescarchis
Blveczon Te=m, Rared 1, 2001 (PALY Ca] C 123)
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

010 - Alamance/Burlington

ADM 21,191 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 3.00 0.00 0.00 3.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 12.25 9.50 0.25 22.00
Other Assignment 0.00 0.00 0.00 0.00
Total 17.25 9.50 0.25 27.00
Per 1,000 ADM 0.81 0.45 0.01 1.27

020 - Alexander County

ADM 5,676 State Local Federal Total
Superintendent 0.97 0.03 0.00 1.00
Associate Superintendent 0.95 0.05 0.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.00 3.00 0.00 8.00
Other Assignment 0.00 0.18 0.00 0.18
Total 7.92 3.26 0.00 11.18
Per 1,000 ADM 1.42 0.59 0.00 2.01

030 - Alleghany County

ADM 1,429 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.80 0.25 0.39 6.44
Other Assignment 0.00 0.00 0.00 0.00
Total 7.80 0.25 0.39 8.44
Per 1,000 ADM 5.46 0.17 0.27 5.91

040 - Anson County ‘

ADM 4,492 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.50 0.00 0.00 1.50
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.96 0.00 0.50 5.46
Other Assignment 0.00 0.00 0.00 0.00
Total 8.46 0.00 0.50 8.96
Per 1,000 ADM 1.88 0.00 0.11 1.99

Department of Public Instruction
Reporting and Analysis
j:\Positions by LEA 00-01,3/5/2001 Page 1 of 30
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)
’ 050 - Ashe County

ADM 3,211 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 0.00 0.00 0.00 0.00
Supervisor, Director, Coordinator 4.10 3.40 1.00 8.50
Other Assignment 0.00 0.00 0.00 0.00
Total 7.10 3.40 1.00 11.50
Per 1,000 ADM 2.21 1.06 0.31 3.58
060 - Avery County
ADM 2,350 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 460 - 1.00 1.10 6.70
Other Assignment 0.00 0.00 0.00 0.00
Total 7.60 1.00 1.10 9.70
Per 1,000 ADM 3.23 0.43 0.47 4.13
070 - Beaufort County
‘ ADM 7,324 State  Local Federal  Total
Superintendent 0.86 0.00 0.00 0.86
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 9.27 2.00 1.90 13.17
Other Assignment 0.00 0.00 0.00 0.00
Total 12.13 2.00 1.90 16.03
Per 1,000 ADM 1.66 0.27 0.26 2.19
080 - Bertie County _
ADM 3,621 State Local  Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 0.70 0.30 0.00 1.00
Supervisor, Director, Coordinator 6.45 4.27 1.28 12.00
Other Assignment 0.00 2.00 0.00 2.00
Total 10.15 6.57 1.28 18.00
Per 1,000 ADM 2.80 1.81 0.35 4.97

Department of Public Instruction
Reporting and Analysis
J\Positions by LEA 00-01;3/5/2001

Page 2 of 30




2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

090 - Bladen County ‘

ADM 5,713 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 1.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 8.50 8.00 0.00 16.50
Other Assignment 0.00 0.00 0.00 0.00
Total 11.50 8.00 1.00 20.50
Per 1,000 ADM 2.01 1.40 0.18 3.59

100 - Brunswick County

ADM 10,294 State Local Federal Total
Superintendent 0.87 0.00 0.00 0.87
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 1.00 0.00 3.00
Finance Officer 0.00 0.00 0.00 0.00
Supervisor, Director, Coordinator 7.00 8.00 1.75 16.75
Other Assignment 0.00 0.00 0.00 0.00
Total 9.87 9.00 1.75 20.62
Per 1,000 ADM 0.96 0.87 0.17 2.00

110 - Buncombe County

ADM 24,905 State  Local Federal Total .
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 14.00 3.52 2.00 19.52
Other Assignment 0.00 0.00 0.00 0.00
Total 18.00 3.52 2.00 23.52
Per 1,000 ADM 0.72 0.14 0.08 0.94

111 - Asheville City .

ADM 4,028 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 0.14 0.86 0.00 1.00
Supervisor, Director, Coordinator 4.40 11.25 0.60 16.25
Other Assignment 0.00 1.00 0.00 1.00
Total 6.54 13.11 0.60 20.25
Per 1,000 ADM 1.62 3.25 0.15 5.03

Department of Public Instruction
Reporting and Analysis

J\Positions by LEA 00-01;3/5/2001 Page 3 of 30
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‘ 120 - Burke County

ADM

14,818

2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

130 - Cabarrus County

ADM

19,813

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

132 - Kannapolis City

ADM

4,368

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

140 - Caldwell County

ADM

12,798

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Department of Public Instruction
Reporting and Analysis
j:\Positions by LEA 00-01;3/5/2001

State
1.00
0.00
1.00
0.00

10.50
0.00

12.50
0.84

State
1.00
0.00
3.00
1.00
8.00
0.00

13.00
0.66

State
1.00
0.60
0.00
1.00
5.00
0.00

7.60
1.74

State
1.00
0.00
1.00
1.00
8.00
0.00

11.00
0.86

®s - £0

Local
0.00
0.00
0.00
0.00
2.00

1.00

3.00
0.20

Local
0.00
0.00
0.00
0.00
5.01
1.00

6.01
0.30

Local
0.00
0.00
0.00
0.00
2.00
0.00

2.00
0.46

Local
0.00
0.00
0.00
0.00
3.50
1.00

4.50
0.35

Federal
0.00
0.00
0.00
0.00
0.50
0.00

0.50
0.03

Federal
0.00
0.00
0.00
0.00
2.75
0.00

275
0.14

Federal
0.00
0.40
0.00
0.00
0.00
0.00

0.40
0.09

Federal
0.00
0.00
0.00
0.00
1.00
0.00

1.00
0.08

Total
1.00
0.00
1.00
0.00
13.00
1.00

16.00
1.08

Total
1.00
0.00
3.00
1.00
15.76
1.00

21.76
1.10

Total
1.00
1.00
0.00
1.00
7.00
0.00

10.00
2.29

" Total

1.00
0.00
1.00
1.00
12.50
1.00

16.50
1.29

Page 4 of 30



2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

150 - Camden County

ADM 1,288 State Local Federal Total
Superintendent 0.00 0.00 0.00 0.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.00 1.00 0.00 7.00
Other Assignment 0.00 0.00 0.00 0.00
Total 7.00 1.00 0.00 8.00
Per 1,000 ADM 5.43 0.78 0.00 6.21

160 - Carteret County

ADM 8,271 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.76 0.00 0.00 1.75
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.00 497 0.25 11.22
Other Assignment 0.00 0.00 0.00 0.00
Total 9.75 4.97 0.25 14.97
Per 1,000 ADM 1.18 0.60 0.03 1.81

170 - Caswell County

ADM 3,574 State  Local Federal  Total ‘
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 279 0.21 0.00 3.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.00 2.00 0.00 7.00
Other Assignment 0.00 0.00 0.00 0.00
Total 9.79 2.21 - 0.00 12.00
Per 1,000 ADM 2.74 0.62 0.00 3.36

180 - Catawba County ,

ADM 16,493 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.00 1.00 0.00 1.00
Finance Officer 0.71 0.00 0.00 0.71
Supervisor, Director, Coordinator 11.20 4.50 0.30 16.00
Other Assignment 0.00 1.29 0.00 1.29
Total 13.91 6.79 0.30 21.00
Per 1,000 ADM 0.84 0.41 0.02 1.27

Department of Public Instruction
Reporting and Analysis
j:\Positions by LEA 00-01;3/5/2001 Page 5 of 30
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

‘ 181 - Hickory City

ADM 4,657 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.69 0.00 0.00 1.69
Finance Officer 0.00 0.00 0.00 0.00
Supervisor, Director, Coordinator 3.82 1.00 0.31 5.13
Other Assignment 0.00 1.00 0.00 1.00
Total 6.51 2.00 0.31 8.82
Per 1,000 ADM 1.40 0.43 0.07 1.89
182 - Newton-Conover
ADM 2,783 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.21 5.04 0.75 10.00
Other Assignment 0.00 0.00 0.00 0.00
Total 7.21 5.04 0.75 13.00
Per 1,000 ADM 2.59 1.81 027 4.67
190 - Chatham County
ADM 7,106 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.67 0.00 0.00 2.67
Finance Officer 1.00 0.36 0.00 1.36
Supervisor, Director, Coordinator 3.04 6.59 1.05 10.68
Other Assignment 0.00 290 0.00 2.90,
Total 7.70 9.85 1.05 18.60
Per 1,000 ADM 1.08 1.39 0.15 2.62
200 - Cherokee County .
ADM 3,609 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.00 0.00 0.00 4.00
Other Assighment 0.00 0.00 0.00 0.00
Total 7.00 0.00 0.00 7.00
Per 1,000 ADM 1.94 0.00 0.00 1.94

Department of Public Instruction
Reporting and Analysis
j:\Positions by LEA 00-01;3/5/2001 Page 6 of 30
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

210 - Edenton/Chowan

ADM 2,479 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.97 1.33 0.70 7.00
Other Assignment 0.00 0.00 0.00 0.00
Total 8.97 1.33 0.70 11.00
Per 1,000 ADM 3.62 0.54 0.28 4.44

220 - Clay County

ADM 1,264 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 0.00 0.00 0.00 0.00
Supervisor, Director, Coordinator 4.00 0.00 0.00 4.00
Other Assignment 0.00 0.00 0.00 0.00
Total 6.00 0.00 0.00 6.00
Per 1,000 ADM 4.75 . 0.00 0.00 4.75

230 - Cleveland County

ADM 9,717 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00

Associate Superintendent 0.00 0.88 0.00 0.88

Assistant Superintendent 0.00 ~ 0.00 0.00 0.00

Finance Officer 1.00 0.00 0.00 1.00

Supervisor, Director, Coordinator 9.00 4.00 0.00 13.00

. Other Assignment 0.00 0.00 0.00 0.00

Total 11.00 488 - 0.00 15.88

Per 1,000 ADM 1.13 0.50 0.00 1.63

231 - Kings Mountain District ,

ADM 4,448 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00

Associate Superintendent 0.00 0.00 0.00 0.00

Assistant Superintendent 1.00 0.00 0.00 1.00

Finance Officer 1.00 0.00 0.00 1.00

Supervisor, Director, Coordinator 3.67 3.00 0.25 6.92

Other Assignment 0.00 0.00 0.00 0.00

Total 6.67 3.00 0.25 9.92

Per 1,000 ADM 1.50 0.67 0.06 2.23

Department of Public instruction
Reporting and Analysis
j:\Positions by LEA 00-01;3/5/2001 Page 7 of 30
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

' 232 - Shelby City

ADM 3,200 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.20 4.50 0.60 9.30
Other Assignment 0.00 0.00 0.00 0.00
Total 7.20 4.50 0.60 12.30
Per 1,000 ADM 2.25 1.41 0.19 3.84
240 - Columbus County
ADM 7,343 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.55 4.00 1.64 12.19
Other Assignment 0.00 0.00 0.00 0.00
Total 9.55 4.00 1.64 15.19
Per 1,000 ADM 1.30 0.54 0.22 2.07
241 - Whiteville City
ADM 2,754 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 .0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 2.61 2.22 0.17 5.00
Other Assignment 0.00 0.00 0.00 0.00
Total 5.61 2.22 0.17 8.00
Per 1,000 ADM 2.04 0.81 0.06 2.90
250 - Craven County _
ADM 14,779 State Local  Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 10.35 1.50 3.15 16.00
Other Assignment 0.00 1.00 0.00 1.00
Total 14.35 2.50 3.15 20.00
Per 1,000 ADM 097 0.17 021 1.35

Department of Public Instruction
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

260 - Cumberland County

ADM 51,243 ' State Local Federal Total
Superintendent : 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 5.00 0.00 0.00 5.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 21.25 20.04 8.30 49.59
Other Assignment 0.00 0.00 0.00 0.00
Total 28.25 20.04 8.30 56.59
Per 1,000 ADM 0.55 0.39 0.16 1.10
270 - Currituck County
ADM 3,248 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.42 2.00 0.00 8.42
Other Assignment 0.00 0.00 0.00 0.00
Total 9.42 2.00 0.00 11.42
Per 1,000 ADM 2.90 0.62 0.00 3.52
280 - Dare County
ADM 4,744 State  Local Federal  Total ‘
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 0.00 0.00 0.00 0.00
Supervisor, Director, Coordinator 495 2.30 0.00 7.25
Other Assignment 0.00 0.00 0.00 0.00
Total 6.95 230 0.00 9.25
Per 1,000 ADM 1.47 0.48 0.00 1.95
290 - Davidson County ,
ADM 19,335 State Local  Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 11.00 2.50 1.38 14.88
Other Assignment 0.00 3.00 0.00 3.00
Total 15.00 5.50 1.38 21.88
Per 1,000 ADM 0.78 0.28 0.07 1.13

Department of Public Instruction
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

. 291 - Lexington City

ADM 3,297 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 2.25 1.00 1.25 4.50
Other Assignment 0.00 0.00 0.00 0.00
Total 5.25 1.00 1.25 7.50
Per 1,000 ADM 1.59 0.30 0.38 227
292 - Thomasville City
ADM 2,463 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent. 0.00 0.00 0.00 0.00
Finance Officer 0.96 0.00 0.00 0.96
Supervisor, Director, Coordinator 5.45 2.00 0.00 7.45
Other Assignment 0.00 0.00 0.00 0.00
Total 741 2.00 0.00 9.41
Per 1,000 ADM 3.01 0.81 0.00 3.82
300 - Davie County
' ADM 5,911 State Local Federal Total
: Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 0.00 1.00 0.00 1.00
Supervisor, Director, Coordinator 6.90 2.84 0.10 9.84
Other Assignment 0.00 0.00 0.00 0.00
Total 7.90 384 0.10 11.84
Per 1,000 ADM 1.34 0.65 0.02 2.00
310 - Duplin County ,
ADM 8,654 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 0.00 0.00 0.00 0.00
Supervisor, Director, Coordinator 7.04 3.49 1.60 12.12
Other Assignment 0.00 1.00 0.00 1.00
Total 10.04 4.49 1.60 16.12
Per 1,000 ADM 1.16 0.52 0.18 1.86

Department of Public Instruction
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

320 - Durham County .

ADM 29,854 State Local  Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 5.00 0.00 0.00 5.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 16.18 14.10 3.00 33.28
Other Assignment 0.00 4.00 0.00 4.00
Total 23.18 18.10 3.00 44.28
Per 1,000 ADM 0.78 0.61 0.10 1.48

330 - Edgecombe County ,

ADM 7,575 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 2.00 0.00 0.00 2.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer . 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.00 14.62 2.25 22.87
Other Assignment 0.00 1.00 0.00 1.00
Total 10.00 15.62 2.25 27.87
Per 1,000 ADM 1.32 2.06 0.30 3.68

340 - Forsyth County
ADM 45,289 State Local Federal Total

Superintendent 1.00 0.00 000  1.00 ‘
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 6.00 2.00 0.00 8.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 14.97 8.19 3.00 26.15
Other Assignment 0.00 14.00 0.00 14.00
Total 22.97 24.19 3.00 - 50.15
Per 1,000 ADM 0.51 0.53 0.07 1.11
350 - Franklin County

ADM 7.770 State Local Federal ~ Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 3.00 0.00 0.00 3.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.50 6.00 0.50 13.00
Other Assignment 0.00 0.00 0.00 0.00
Total 11.50 6.00 0.50 18.00
Per 1,000 ADM 1.48 077 0.06 2.32

Department of Public Instruction
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‘ 360 - Gaston County
ADM 30,331

370 - Gates County

ADM

2,033

2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

380 - Graham County

ADM

1,234

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

390 - Granville County

ADM

8,253

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Department of Public Instruction
Reporting and Analysis
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State
1.00
2.00
0.00
1.00

16.50
0.00

20.50
0.68

State
1.00
0.00
1.00
1.00
4.48
0.00

7.48
3.68

State
1.00
1.00
0.00
1.00
4.75
0.00

7.75
6.28

State

Local
0.00
1.00
0.00
0.00

19.00
5.00

25.00
0.82

0.00
0.00
3.42
5.00

8.42
1.02

Federal
0.00
0.00
0.00
0.00
2.08
0.00

2.08
0.07

Federal
0.00
0.00
0.00
0.00
0.45
0.00

0.45
0.22

Federal
0.00
0.00
0.00
0.00
0.25
0.00

0.25
0.20

Federal
0.00
0.00
0.00
0.00
0.25
0.00

0.25
0.03

Total
1.00
3.00
0.00
1.00
37.58
5.00

47.58
1.57

Total
1.00
0.00
1.00
1.00
8.40
1.00

12.40
6.10

Total
1.00
1.00
0.00
1.00
5.00
0.00

8.00
6.48

_ Total

1.00
0.00
3.00
0.00
11.42
5.00

20.42
2.47
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

400 - Greene County

ADM 3,091 _ State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.60 0.28 1.53 7.41
Other Assignment 0.00 0.00 0.00 0.00
Total 7.60 0.28 1.53 9.41
Per 1,000 ADM 2.46 0.09 0.50 3.04
410 - Guilford County
ADM 63,491 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 4.68 0.00 0.00 4.68
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 23.02 24.12 2.93 50.07
Other Assignment 0.00 15.00 0.00 15.00
Total 29.70 39.12 293 71.75
Per 1,000 ADM 0.47 0.62 0.05 1.13
420 - Halifax County
ADM 6,037 State  Local Federal Total ‘
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.50 0.50 0.00 1.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.23 6.32 2.38 13.92
Other Assignment 0.00 8.00 0.00 8.00
Total 8.73 14.82 2.38 25.92
Per 1,000 ADM 1.45 2.45 0.39 4.29
421 - Roanoke Rapids City .
ADM 3,065 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 3.15 2.85 0.00 6.00
Other Assignment 0.00 0.00 0.00 0.00
Total 715 2.85 0.00 10.00
Per 1,000 ADM 2.33 0.93 0.00 3.26

Department of Public Instruction
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

. 422 - Weldon City

ADM 1,147 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.55 0.00 0.00 0.55
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.00 1.00 0.45 6.45
Other Assignment 0.00 0.00 0.00 0.00
Total 7.55 1.00 0.45 9.00
Per 1,000 ADM 6.58 0.87 0.39 7.85
430 - Harnett County
ADM 16,722 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.85 0.00 0.00 1.85
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 10.50 2.00 2.50 15.00
Other Assignment 0.00 0.91 0.00 0.91
Total 14.35 291 2.50 19.76
Per 1,000 ADM 0.86 0.17 0.15 1.18
440 - Haywood County
‘ ADM 7,825 State  Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.45 0.00 0.00 0.45
Finance Officer 0.55 0.00 0.00 0.55
Supervisor, Director, Coordinator 6.75 295 1.30 11.00
Other Assignment 0.00 0.00 0.00 0.00
Total 8.75 2.95 1.30 14.00
Per 1,000 ADM 1.25 0.38 0.17 1.79
450 - Henderson County )
ADM 11,786 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 1.00 0.00 200
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 13.21 4,04 0.79 18.04
Other Assignment 0.00 0.00 0.00 0.00
Total 16.21 5.04 0.79 22.04
Per 1,000 ADM 1.38 0.43 0.07 1.87

Department of Public Instruction
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

460 - Hertford County

ADM 3,925 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.84 0.00 0.00 0.84
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.25 4,75 0.90 9.90
Other Assignment 0.00 1.00 0.00 1.00
Total 9.09 575 0.90 15.74
Per 1,000 ADM 232 1.46 0.23 4.01
470 - Hoke County
ADM 6,287 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 8.48 2.00 1.52 12.00
Other Assignment 0.00 0.00 0.00 0.00
Total 1148 2.00 1.52 15.00
Per 1,000 ADM 1.83 0.32 0.24 2.39
480 - Hyde County
ADM 686 State  Local Federal  Total ‘
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.75 1.25 0.00 7.00
Other Assignment 0.00 0.00 0.00 0.00
Total 7.75 1.25 0.00 9.00
Per 1,000 ADM 11.30 1.82 0.00 13.12
490 - Iredell-Statesville Schools .
ADM 17,826 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 3.00 0.00 0.00 3.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 0.00 0.00 0.00 0.00
Supervisor, Director, Coordinator 8.86 9.69 0.50 19.05
Other Assignment 0.00 0.00 0.00 0.00
Total 12.86 9.69 0.50 23.05
Per 1,000 ADM 0.72 0.54 0.03 1.29

Department of Public Instruction
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

‘ 491 - Mooresville City

ADM 4,179 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 2.00 0.00 0.00 2.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.60 2.00 0.00 6.60
Other Assignment 0.00 0.00 0.00 0.00
Total 8.60 2.00 0.00 10.60
Per 1,000 ADM 2.06 0.48 0.00 2.54
500 - Jackson County
ADM 3,567 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.02 1.48 0.00 7.50
Other Assignment 0.00 0.00 0.00 0.00
Total 9.02 148 0.00 10.50
Per 1,000 ADM 2.53 . 0.41 0.00 2.94
510 - Johnston County
ADM 22,396 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 1.15 0.00 0.10 1.25
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 11.00 8.30 2.20 21.50
Other Assignment 0.00 10.00 0.00 10.00
Total 15.15 18.30 2.30 35.75
Per 1,000 ADM 0.68 0.82 0.10 1.60
520 - Jones County ,
ADM 1,459 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.50 2.00 0.50 8.00
Other Assignment 0.00 0.00 0.00 0.00
Total 7.50 2.00 0.50 10.00
Per 1,000 ADM 514 1.37 0.34 6.85

Department of Public Instruction
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530 - Lee County

ADM

540 - Lenoir County

ADM

8,927

10,204

2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

550 - Lincoin County

ADM

560 - Macon County

ADM

11,048

4,044

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Department of Public Instruction
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State
1.00
0.00
2.00
1.00
7.25
0.00

11.25
1.26

State
1.00
1.00
1.00
1.00

11.00
0.00

15.00
1.47

State
1.00
1.00
2.00
1.00
5.03
0.00

10.03
0.91

State
1.00

1.00
1.00
1.00
4.87
0.00

8.87
2.19

15473

Local
0.00
0.00
0.00
0.00
4.00
0.00

4.00
0.45

Local
0.00
0.00
0.00
0.00
3.84
0.00

3.84

-0.38

Local
0.00
0.00
0.00
0.00
5.92
0.00

5.92
0.54

Federal Total
0.00 1.00
0.00 0.00
0.00 2.00
0.00 1.00
0.75 12.00
0.00 0.00

0.75 16.00
0.08 1.79

Federal Total
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
1.00 15.84
0.00 0.00

1.00 19.84
0.10 1.94

Federal Total
0.00 1.00
0.00 1.00
0.00 2.00
0.00 1.00
1.05 12.00
0.00 0.00

1.05 17.00
0.10 1.54

Federal Total
0.00 1.00
0.00 1.00
0.00 1.00
0.00 1.00
0.00 4.87
0.00 0.00

0.00 8.87
0.00 2.19
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

‘ 570 - Madison County

ADM 2,648 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.92 1.41 1.09 8.42
Other Assignment 0.00 0.00 0.00 0.00
Total 8.92 141 1.09 11.42
Per 1,000 ADM 3.50 0.55 043 4.48
580 - Martin County
ADM 4,778 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 7.50 2.00 0.00 9.50
Other Assignment 0.00 0.00 0.00 0.00
Total 9.50 2.00 0.00 11.50
Per 1,000 ADM 1.99 . 0.42 0.00 2.41
590 - McDowell County
. ADM 6,487 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.50 0.00 0.50 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 8.00 1.00 0.00 9.00
Other Assignment 0.00 0.00 0.00 0.00
Total 11.50 100 - 0.50 13.00
Per 1,000 ADM 1.77 0.15 0.08 2.00
600 - Charlotte-Mecklenburg ‘
ADM 106,410 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 2.02 0.00 3.02
Assistant Superintendent 7.00 3.50 0.00 10.50
Finance Officer 0.98 0.00 0.00 0.98
Supervisor, Director, Coordinator 28.98 108.51 9.47 146.96
Other Assignment 0.00 0.00 0.00 0.00
Total 38.96 114.03 9.47 162.46
Per 1,000 ADM 0.37 1.07 0.09 1.53

Department of Public Instruction
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

610 - Mitchell County

ADM

2,382

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

620 - Montgomery County

ADM

630 - Moore County

ADM

4,528

11,311

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

640 - Nash-Rocky Mount

ADM

18,082

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Department of Public Instruction
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State
1.00
0.00
2.30
1.00
3.58
0.00

7.88
3.31

State
1.00
1.00
0.00
1.00
7.35
0.00

10.35
2.29

State
1.00
1.00
2.00
1.00
5.00
0.00

10.00
0.88

State
1.00

0.00
0.00
0.00

14.38
0.00

15.38
0.85

Local
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

Local
0.00
0.00
0.00
0.00
1.00
2.00

3.00
0.66

Local
0.00
1.00
0.00
0.00

15.62
0.00

16.62
1.47

Local
0.00

0.00
0.00
1.00
7.09
2.00

10.09
0.56

Federal
0.00
0.00
0.40
0.00
0.00
0.00

0.40
0.17

Federal
0.00
0.00
0.00
0.00
0.68
0.00

0.68
0.15

Federal
0.00
0.00
0.00
0.00
1.75
0.00

1.75
0.15

Federal
0.00
0.00
0.00
0.00
1.00
0.00

1.00
0.06

Total
1.00
0.00
2.70
1.00
3.58
0.00

8.28
3.48

Total
1.00
1.00
0.00
1.00
9.03
2.00

14.03
3.10

Total
1.00
2.00
2.00
1.00
22.37
0.00

28.37
2.51

Total
1.00
0.00
0.00
1.00
2247
200

26.47
1.46
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

‘ 650 - New Hanover County

ADM

21,596

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

660 - Northampton County

ADM

3,615

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

670 - Onsiow County

ADM

20,841

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

680 - Orange County

ADM

6,337

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Department of Public Instruction
Reporting and Analysis

j:\\Positions by LEA 00-01;3/5/2001

State
1.00
1.00
2.00
1.00
9.91
0.00

14.91
0.69

State
1.00
0.00
1.00
1.00
5.92
1.00

9.92
2.74

State
1.00
0.00
3.00
1.00
9.15
0.00

14.15
0.68

9.81
1.55

rs-Tb

0.00
0.00
9.50
200

11.50
1.81

Federal
0.00
0.00
0.00
0.00
2.00
0.00

2.00
0.09

Federal
0.00
0.00
0.00
0.00
1.70
0.00

1.70
0.47

Federal
0.00
0.00
0.00
0.00
1.85
0.00

1.85
0.09

Federal
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

Total
1.00
1.00
3.00
1.00
30.77
0.00

36.77
1.70

Total
1.00
0.00
1.00
1.00
8.62
1.00

12.62
3.49

Total
1.00
0.00
3.00
1.00
20.16
0.00

25.16
1.21

Total
1.00
1.00
1.00
2.00
14.31
2.00

21.31
3.36
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

681 - Chapel Hill-Carrboro

ADM

10,117

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

690 - Pamlico County

ADM

1,771

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

700 - Pasquotank County

ADM

710 - Pender County

ADM

5,969

6,680

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Department of Public Instruction
Reporting and Analysis

j:\Positions by LEA 00-01;3/5/2001

State
1.00
0.00
3.00
1.00
7.00
0.00

12.00
1.19

State
1.00
0.00
2.00
1.00
6.00
0.00

10.00
5.65

State
1.00
0.00
2.00
1.00
5.59
0.00

9.59
1.61

State
0.78

0.00
0.71
1.00
7.74
0.00

10.23
1.53

25-77

Local
0.00
0.00
0.00
0.00

13.05
0.00

13.05
1.29

Local
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

Local
0.00
0.00
0.00
0.00
3.92
2.00

0.00
6.36
1.00

7.87
1.18

Federal
0.00
0.00
0.00
0.00
0.50
0.00

0.50
0.05

Federal
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

Federal
0.00
0.00
0.00
0.00
1.48
0.00

1.48
0.25

Federal
0.00

0.00
0.00
0.00
0.90
0.00

0.80
0.13

Total
1.00
0.00
3.00
1.00
20.55
0.00

25.55
2.53

Total
1.00
0.00
2.00
1.00
6.00
0.00

10.00
5.65

Total
1.00
0.00
2.00
1.00
10.99
2.00

16.99
2.85

" Total

1.00
0.00
1.00
1.00

15.00
1.00

19.00
2.84
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

‘ 720 - Perquimans County

ADM 1,787 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.00 0.84 0.00 6.84
Other Assignment 0.00 0.00 0.00 0.00
Total 8.00 0.84 0.00 8.84
Per 1,000 ADM 4.48 0.47 0.00 4.95
730 - Person County
ADM 5,812 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.85 0.00 0.00 0.85
Assistant Superintendent 1.00 1.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 5.73 1.30 1.70 8.73
Other Assignment 0.00 0.00 0.00 0.00
Total 9.58 2.30 1.70 13.58
Per 1,000 ADM 1.65 0.40 0.29 2.34
740 - Pitt County
‘ ADM 19,884 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 3.00 0.00 0.00 3.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 12.95 2.70 1.35 17.00
Other Assignment 0.00 1.00 0.00 1.00
Total 17.95 3.70 1.35 23.00
Per 1,000 ADM 0.90 0.19 0.07 1.16
750 - Polk County _
ADM 2,502 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.25 0.71 0.00 4,96
Other Assignment 0.00 0.00 0.00 0.00
Total 7.25 0.71 0.00 7.96
Per 1,000 ADM 2.90 0.28 0.00 3.18

Department of Public Instruction

Reporting and Analysis
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

760 - Randolph County

ADM

761 - Asheboro City

ADM

17,666

4,321

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

770 - Richmond County

ADM

8,344

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

780 - Robeson County

ADM

23,920

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Department of Public Instruction
Reporting and Analysis
j\Positions by LEA 00-01,3/5/2001

State
1.00
1.00
1.00
1.00

12.65
0.00

16.65
0.94

State
1.00
0.00
2.00
1.00
275
0.00

6.75
1.56

State
1.00
1.00
2.00
1.00
7.12
0.00

12.12
1.45

State
1.00

2.00
0.86
1.00

14.31
0.00

19.17
0.80

X5-74

Local
0.00
0.00
0.00
0.00
4.50
0.00

4.50
0.25

Local
0.00
0.00
0.00
0.00
4.50
0.00

4.50
1.04

Local
0.00
0.00
0.00
0.00
1.00

12.14
0.51

Federal
0.00
0.00
0.00
0.00
0.28
0.00

0.28
0.02

Federal
0.00
0.00
0.00
0.00
1.25
0.00

1.25
0.29

Federal
0.00
0.00
0.00
0.00
3.00
0.00

3.00
0.36

Federal
0.00

0.00
0.00
0.00
4.50
0.00

4.50
0.19

Total
1.00
1.00
1.00
1.00
17.43
0.00

21.43
1.21

Total
1.00
0.00
2.00
1.00
8.50
0.00

12.50
2.89

Total
1.00
1.00
2.00
1.00
11.12
0.00

16.12
1.93

" Total

1.00
2.00
0.86
1.00
29.95
1.00

35.81
1.50
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

‘ 790 - Rockingham County

ADM 14,584 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 2.00 0.00 3.00
Supervisor, Director, Coordinator 8.21 7.45 3.20 18.85
Other Assignment 0.00 0.00 0.00 0.00
Total 12.21 9.45 3.20 24.85
Per 1,000 ADM 0.84 0.65 0.22 1.70
800 - Rowan-Salisbury
ADM 20,591 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 7.94 1.45 1.00 10.39
Other Assignment 0.00 8.45 0.00 8.45
Total 12.94 9.90 1.00 23.84
Per 1,000 ADM 0.63 0.48 0.05 1.16
810 - Rutherford County
ADM 10,069 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 7.60 5.50 0.90 14.00
Other Assignment 0.00 0.00 0.00 0.00
Total 11.60 5.50 0.90 18.00
Per 1,000 ADM 1.15 0.55 0.09 1.79
820 - Sampson County )
ADM 8,013 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 1.80 0.00 2.80
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.00 3.59 0.95 10.54
Other Assignment 0.00 0.00 0.00 0.00
Total 9.00 5.39 0.95 15.34
Per 1,000 ADM 1.12 0.67 0.12 1.91

Department of Public Instruction

Reporting and Analysis

j:\Positions by LEA 00-01;3/5/2001 :% go
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821 - Clinton City

ADM

2,673

2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

830 - Scotland County

ADM

840 - Stanly County

ADM

850 - Stokes County

ADM

7,020

10,124

7.390

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Superintendent

Associate Superintendent
Assistant Superintendent
Finance Officer

Supervisor, Director, Coordinator
Other Assignment

Total
Per 1,000 ADM

Department of Public Instruction
Reporting and Analysis

j:\Positions by LEA 00-01,3/5/2001

State
1.00
0.75
1.00
1.00
1.83
0.00

5.58
2.09

State
1.00
1.93
0.00
0.00
6.50
0.00

9.43
1.34

State
1.00
0.00
0.00
1.00

10.00
0.00

12.00
1.19

State
1.00

1.00
0.00
1.00
6.60
0.00

9.60
1.30

+5- 4l

Local
0.00
0.00
0.00
0.00
0.17
0.00

0.17
0.06

Local
0.00
0.00
0.00
1.00
2.00
1.00

4.00
0.57

Local
0.00
0.00
2.00
0.00
2.00
0.00

4.00
0.40

Local
0.00

0.00
0.00
0.00
2.00
6.00

8.00
1.08

Federal
0.00
0.25
0.00
0.00
0.00
0.00

0.25
0.09

Federal
0.00
0.00
0.00
0.00
2.41
0.00

241
0.34

Eederal
0.00
0.00
0.00
0.00
1.00
0.00

1.00
0.10

Eederal
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00

Total
1.00
1.00
1.00
1.00
2.00
0.00

6.00
2.24

Total
1.00
1.93
0.00
1.00
10.91
1.00

15.84
2.26

Total
1.00
0.00
2.00
1.00
13.00
0.00

17.00
1.68

" Total

1.00
1.00
0.00
1.00
8.60
6.00

17.60
2.38
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

‘ 860 - Surry County

ADM 8,470 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 0.70 0.30 0.00 1.00
Supervisor, Director, Coordinator 6.26 3.74 1.00 11.00
Other Assignment 0.00 0.00 0.00 0.00
Total 9.96 4.04 1.00 15.00
Per 1,000 ADM 1.18 0.48 0.12 1.77
861 - Elkin City
ADM 1,160 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 3.50 1.00 0.00 4.50
Other Assignment 0.00 0.00 0.00 0.00
Total 5.50 1.00 0.00 6.50
Per 1,000 ADM 4.74 0.86 0.00 5.60
862 - Mount Airy City
ADM 1,905 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 3.35 3.00 0.15 6.50
Other Assignment 0.00 0.00 0.00 0.00
Total 5.35 3.00 0.15 8.50
Per 1,000 ADM 2.81 1.57 0.08 4.46
870 - Swain County ‘
ADM 1,791 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.00 0.00 0.50 6.50
Other Assignment 1.00 0.00 0.00 1.00
Total 11.00 0.00 0.50 11.50
Per 1,000 ADM 6.14 0.00 0.28 6.42
. Department of Public Instruction
Reporting and Analysis
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payrol! Data)

880 - Transylvania County

ADM 3,893 State Local Federal Total
Superintendent 0.92 0.08 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 7.43 1.50 0.41 9.34
Other Assignment 0.00 1.00 0.00 1.00
Total 9.35 2.58 0.41 12.34
Per 1,000 ADM 2.40 0.66 0.10 317

890 - Tyrrell County

ADM 727 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.87 0.00 0.00 4.87
Other Assignment 0.00 0.00 0.00 0.00
Total 7.87 0.00 0.00 7.87
Per 1,000 ADM 10.83 0.00 0.00 10.83

900 - Union County

ADM 23,695 State  Local Federal  Total .
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 0.00 1.00 0.00 1.00
Supervisor, Director, Coordinator 1.00 18.85 1.00 20.85
Other Assignment 0.00 0.00 0.00 0.00
Total - 5.00 19.85 1.00 25.85
Per 1,000 ADM 0.21 0.84 0.04 1.09

910 - Vance County ,

ADM 8,272 State Local Federal Total

Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 0.00 0.00 0.00 0.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 9.96 7.00 1.00 17.96
Other Assignment 0.00 0.00 0.00 0.00
Total 11.96 7.00 1.00 19.96
Per 1,000 ADM 1.45 0.85 0.12 2.41

Department of Public Instruction s
Reporting and Analysis
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

. 920 - Wake County

ADM 100,525 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 2.00 2.00 0.00 4.00
Assistant Superintendent 7.00 4.00 0.00 11.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 36.78 144.34 550 186.62
Other Assignment 0.00 29.80 0.00 29.80
Total 47.78 180.13 5.50 233.41
Per 1,000 ADM 0.48 1.79 0.05 2.32
930 - Warren County
ADM 3,179 State Local Federal Total
Superintendent 0.98 0.00 0.00 0.98
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.55 3.45 0.00 8.00
Other Assignment 0.88 1.00 0.00 1.88
Total 8.41 4.45 0.00 12.86
Per 1,000 ADM 2.65 . 1.40 0.00 4.05
940 - Washington County
ADM 2,286 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 0.00 0.00 0.00 0.00
Supervisor, Director, Coordinator 7.00 1.00 0.1 8.1
Other Assignment 0.00 0.00 0.00 0.00
Total 9.00 100 - 0.11 10.11
Per 1,000 ADM 3.94 0.44 0.05 4.42
950 - Watauga County _
ADM 4,934 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 451 0.40 0.30 5.21
Other Assignment 0.00 2.80 0.00 2.80
Total 8.51 3.20 0.30 12.01
Per 1,000 ADM 1.72 0.65 0.06 243

. Department of Public Instruction
Reporting and Analysis
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2000-2001 Central Office Administration

(Based on December 2000 LEA Payroll Data)

960 - Wayne County

ADM 19,265 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 12.20 4.65 2.80 19.65
Other Assignment 0.00 0.00 0.00 0.00
Total 16.20 4.65 2.80 23.65
Per 1,000 ADM 0.84 0.24 0.15 1.23
970 - Wilkes County
ADM 10,446 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 1.00 0.00 0.00 1.00
Assistant Superintendent 1.00 0.00 0.00 1.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 8.60 3.00 1.01 12.61
Other Assignment 0.00 0.00 0.00 0.00
Total 12.60 3.00 1.01 16.61
Per 1,000 ADM 1.21 0.29 0.10 1.59
980 - Wilson County
ADM 12,276 State  Local Federal  Total ‘
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 3.00 0.00 0.00 3.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 7.00 2.00 0.75 9.75
Other Assignment 0.00 0.00 0.00 0.00
Total 12.00 2.00 0.75 14.75
Per 1,000 ADM 0.98 0.16 0.06 1.20
990 - Yadkin County ‘
ADM 5,902 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.13 0.00 0.13
Assistant Superintendent 0.87 0.00 0.00 0.87
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 6.29 2.72 0.91 9.92
Other Assignment 0.53 1.00 0.00 1.53
Total 9.69 3.85 0.91 14.45
Per 1,000 ADM 1.64 0.65 0.15 2.45

Department of Public Instruction .
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2000-2001 Central Office Administration
(Based on December 2000 LEA Payroll Data)
' 995 - Yancey County

ADM 2,579 State Local Federal Total
Superintendent 1.00 0.00 0.00 1.00
Associate Superintendent 0.00 0.00 0.00 0.00
Assistant Superintendent 2.00 0.00 0.00 2.00
Finance Officer 1.00 0.00 0.00 1.00
Supervisor, Director, Coordinator 4.00 1.00 0.25 5.25
Other Assignment 0.00 0.00 0.00 0.00
Total 8.00 1.00 0.25 9.25
Per 1,000 ADM 3.10 0.39 0.10 3.59
Statewide
ADM 1,288,099 State Local Federal Total
Superintendent 115.37 0.33 0.00 115.70
Associate Superintendent 57.11 7.57 0.65 65.33
Assistant Superintendent 148.64 18.79 200 169.43
Finance Officer 101.74 7.82 0.00 109.55
Su‘pervisor, Director, Coordinator 894 .46 769.97 128.53 1,792.96
Other Assignment 341  169.98 0.00 173.40
Total 1,320.72 974.47 131.18 2,426.37
Per 1,000 ADM 1.03 © 076 0.10 1.88
Notes:

1) Al staffing numbers are in terms of FTE (full-time equivalent) employees. Contractors are not
included in these counts.
2) FTEs are based on December 2000 UERS payroll input from the local education agencies.
3) ADM (Average Daily Membership) is for the 2000-2001 school year. )
4) Superintendents are object code 111, Associate Superintendents are 112, Assistant Superintendents are 118
Finance Officers are 115, Supervisors, etc. are 113 and Others are 119.
5) information was adjusted to reflect actual ftes exclusive of supplements.

« Department of Public Instruction
Reporting and Analysis
j:\\Positions by LEA 00-01;3/5/2001
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School Building Administrators

~nasiayChange in State Average Salary

70.000 55,556 Since 1993-94, the average assistant

I * principal's State salary has increased
60.000 1 26.8%. The State average salaries for

0 principals has increased 32.7% since
50.000 BT S49417_ —  1993-94.

' Average annual local supplemeats for
40.000 —  school building administrators in FY

1999-2000 were:

— Assistant Principals:  $4,082
(range $0 in eight LEAS to

™ $10,937 in Guilford).

10,000 Principals:  $7,203

(range $0 in four LEAS to $18,765
in Wake).

Assistant Principal Principal
W 199394 [ 200001

More Principal Salary
Information

» Schools meeting expected or exemplary growth
o FY 1997-98 83.61% 1% salary increase for FY 1998-99 and a 1% bonus for FY 1997-98.
« FY 1998-99 81.20% 1% salary increase for FY 1999-00 and a 1% bonus for FY 1998-99.
o FY 1999-00 69.60% 1% salary increase for FY 2000-01 and a 1% bonus for FY 1999-00.

» Schools Classified as Meeting Local Safe School Requirements
o FY 1997-98 99.11% 1% salary increase for FY 1998-99 and a 1% bonus for FY 1997-98
= FY 1998.99 098.79% 1% salary increase for FY 1999-00 and a 1% bonus for FY 1998-99.
o FY 1999-00 99.33% 1% salary increase for FY 2000-01 and a 1% bonus for FY 1999-00.

Principal IV placed on step

Examples of Recent Salary Incresaes 25 for salary purposes
80 +10.08% / in1996-97 and receiviing 2%
. additional each year.
70 +10.92% ‘ year
hid +9.93%
+8.26% Principal II placed on step
0 8 7R% +10.81% ™\ 20 for salary purposes
+8.98% in1996-97 and receiviing 2%
+10.13% additional each year.
I / 10.43% T
+10.
+10.37% )
4 STIS3% ‘Assistant principal with 10
/— years on their license in
| 1996-97 and receiviing 2%
Rl additional each year.
20 L] Ll L] T L)
1996-97 199798 1996-99 1999-2000 2000-2001
Fiscal Research

'-%ma.rf,h.ﬁ’ ~202 B Committee :!)5 'gg | Education Team
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School Building Administrators

December 1999

Principal Race and Gender

712

8 8 8§88 238 8

g

10 1"

-]
T

Black

D Male (J Female

Indian

March 6, 2001

ions on Education Comrmittee
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Positions

School Building Administrators

December 2000

1,600 1,504

Principal IV

ipat Il Princip

Principal VI
"V Princi

Principal VIl
| VI

This chart outlines the Assistant
Principals and Principals employed
as of December 2000 (FY 2000-01)
Principals are paid on various
salary schedules based on the size of
the school (not the type of school ...
elementary, middle, or high).

Principal] 0 to 10 teachers

Principal Il 11 to 21 teachers
Principal Il 22 to 32 teachers
Principal IV 33 to 43 teachers
Principal V. 44 to 54 teachers
Principal VI 55 to 65 teachers
Principal VII 66 to 100 teachers
Principal VIII > 100 teachers

School Building Administrators

December 2000

Average Annual Salary

Principat IV

Principal Vi
| V f

3 i
4 §
4 o
Acai Brinpinal
L F
[-

Principal Vil
t VI

This chart estimates the average
salary paid per salary schedule. The
FY 2000-01 average salary for
principals as of December 2000 was
$65,556 (without benefits), $78,084
with benefits).
Principal] 0 to 10 teachers
Principal I 11 to 21 teachers
Principal Il 22 to 32 teachers
Principal IV 33 to 43 teachers
Principal V. 44 to 54 teachers
Principal VI 55 to 65 teachers
Principal VII 66 to 100 teachers
Principal VIII > 100 teachers

March 6, 2001
JamAppmpnmmsonEdmnnConmdﬂee

R5-90
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School Building Administrators

December 2000

Pasitions
g d..QD.Sﬁl.aw_S_Qhﬁdub_ Assistant Principals and Principals

1,000 9941 are paid on various salary schedules
based on the number of years their
school has been determined safe and or
met or exceeded ABC expectations.
E Salary is based on the schedule, school
577 | size, and experience:
51t Asst. Principal $3,195 to $5,505
B | Principal | $3,645 to $5,615
w2 | |G Principal I~ $3,808 to $5,958
- 178 z » Principal Il $3,975 to $6,235
" 3 | 18 Principal IV $4,095 to $6,578
a3 o, e B R OR Principal V. $4,218 to $6,844
S —— - ’ . Principal VI $4,412 t0 $7,263
Base +1% Base +3% Base +5% Principal VII ~ $4,620 to $7,708
Principal VIl $4,763 to 7,862

) Assistant Principais C] Principals |

: Fiscal Research
March 6, 2001 ?5 - 5[ l Education Team

Joint Appropriations on Education Committee




Principal Experience
December 1999
1217
1223
217
1140
130
=] 77]
115
179
)
177
768

LA e it idad el idedd1iiiltililil]l]

51.5% of principals
have less than 6
years of experience
as a principal.
80.4% have less
than 12 years.

7 100

128

180

Number of Principals

178

200 228 280

250

School Building Administrators

December 1999

Actual Experience as a Principal
or an Assistant Principal

2,086 FTE

||’

i

100

raions TEACher Experience of Principals

2,086 FTE

’m
1

March 6, 2001

* Joint Appropriations on Education Committee
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An Example of Principal Pay - FY 2000-01

A principal in a school of 35 State paid teachers who worked 10 years as a
tee_tcher, 3 years as an assistant principal, and 10 years as a principal. The
principal's assigned schools' have always met or exceeded expectations (last year
they exceeded) and the schools' have always met the local system's safe school

criteria.

[ Base State Salary $59,892
A principal IV at level 26
Additional 6% 3,588
1% each year for ABCs and 1% each year for safe schools
Local Supplement 7,203
1999-2000 State average flowest LEA average $0, highest LEA average $18,725)
Longevity 2,297
Based on 3.25% (20 to 24 years)
1% Bonus for ABCS (vased on prior year's satary) 577
1% Bonus for Safe Schools (prior year's satary) 577
ABC Dollar Bonus 1,500
| Total ;" ey L 875,634
$77,195 with an advanced principal license (AP).
$78,769 with AP and a doctorate degree.

Same Example, Comparing Salaries:

Gty Attt
' Principal

o 10 months
1999-2000 local supplement
range was $0 to 310.937/

/

March 6,

200

: Principal Bachelor dgree _ Master + NBPTS

Base State Salary $59,892 $45,500 $40,950 $45,050 $50,450
Additional 6% 3,588 2,730 0 0] 0
Mentor Pay 0 4,082 2,166 2,166 2,166
Local Suppiement 7,203 0 1,100 1,100 1,100
Longevity 2,297 1,700 1,401 1,535 1,710
1% Bonus for ABCs 577 437 0] 0 0
1% Bonus for Safe 577 437 o 0 0
Schools

ABC Dollar Bonus 1,500 1,500 1,500 1,500 1,500
Total $75,634 $56,386 $47,117 $51,351 $56,926
Advanced & Bocwrate Sares|  Swesa|  Sessa|  ssesss|  seooel

* A NBPTS certified teacher with a bachelor degree earns 12% more. 1999-2000 average Local
supplements range from $0 to $4,485 and are usually calculated as a percentage of salary.

1

Education Committee

Joint Approp

¥5-13
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o Calculating a Principal's State
Paid Monthly Pay

® & 6 & & 6 & & 6 & 3 0 6 B & 6 O ¢ & &6 & & v & 2 ¢

® The number of State-funded teachers, instructional
support personnel, and assistant principals at their
assigned school.

® The total number of years-of-experience on their
teaching license, plus one year of credit for every
three years on their principal's license.

® Achievements in the ABCs.

® Achievements for maintaining a safe and orderly
school.

® Their education level
< $126 per month for an advanced degree
+ 253 per month for a doctorate.

Calculating a Principal's State
Paid Annual Bonuses

e e L L L J [ 4 L ] L ] ® ® * L ] * [ ] ® L * L ] o [ ] ® ® & & o [
= Longevity '
» 10 to 14 years of service 1.50%
» 15 to 19 years of service 2.25%
» 20 to 24 years of service 3.25%
» 25+ 4.50%
= ABCs Bonus
» $1,500 if their school exceeds ABCs projections or
» $750 if their school meets ABCs projections.
= A 1% lump-sum payment of their prior year annual
salary if their school meets or exceeds ABCs
projections.
= A 1% lump-sum payment of their prior year annual
. salary if they maintain a safe and orderly school.

:\‘) 5 _ q Fiscal Research
March 6, .202 1 Education Team

o
Joint Approp
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Examples of Flexibility:

For every month a school does not have a Principal, LEAs have access
to:
$6,507 for a teacher position

or for
supplies/equipment or for
staff development.

For every month a school has a vacant Assistant Principal position, an
LEA has access to:

$5,647 for a teacher position
or for
supplies/equipment or for
staff development.

Uniform Education and
Reporting System (UERS)

® © &6 & & o & o6 & e & ¢ e & &6 & & ¢ & & & & ¢ o o

Special Provision Wording ... Funds appropriated for
UERS shall be used for the maintenance,
enhancement, or purchase of financial, personnel, or

‘. student information software, in order to support the
State Board of Education's responsibilities under G.S.

) 115C-12(18).

- UERS Funding History
- $15,018,927
Esno
, 3
$5,018,927
$ 33078927
o L $467.730
1906-97 109798 1999-2000 2000-01
' - Fiscal Research
1 Committee '?5 - 4 V] Education Team




Regional Education and
Technical Assistance

® © 85 & 0 4 06 & & & & & 6 S & & 6 0 P B & O & &

Special Provision Wording (HB 229, 1995 Session)...
Effective July 1, 1996, the State Board of Education
shall reallocate the funds from the Technical
Assistance Centers to local school systems in
accordance with a formula to be adopted by the board.
After July 1, 1996, technical assistance centers shall be
supported solely from receipts. The State Board shall
establish a management structure for the Technical
Assistance Centers that enables superintendents,
principals, and teachers to have input into the
operation of the centers.

Regional Education and
Technical Assistance

Formula ($6,727,600):

» Established by State Board

» 80% of the total original funding for the specific TAC
(prior to the 1995 legislation) is distributed equally to all
LEAs originally assigned to the TAC. Base ranges from
$39,991 in the previous Northwestern TAC to $51,510 in
the previous Western TAC.

» 20% is distributed based on the average daily membership
(ADM) for the LEASs previously assigned to the TAC. The
dollars per ADM range from $0.63 in the previous Raleigh
TAC to $2.52 in the previous Northeastern TAC.

» Unexpended funds as of June 30 carry over into the next
fiscal year until December 31.

" March 6, 2001

‘Joint Appropriations on Education Committee
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Regional Education and
Technical Assistance

¢ o ¢ & ¢ €& & & ¢ 6 & © & & O G & o s 6 & 0 & & o |
Use of Funds:
» LEAs can use the funds for any purpose.

» Only one region has the DPI directly send funding to an
LEA that serves as the Fiscal Agent for a TAC
. (Southwest TAC). These LEAs send 25% of their

allotment to Union County.
Other Salaries/Benefits
Equipment/Supplies 76%
How the LEAs 8.7% 13.8%
reported spending \"
the funds in FY T
1999-2000. '
($6.8 million)

March 6, 2001

Fiscal Research
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Safety Assistance Teams

¢ & ¢ @& €6 & O & & & & 6 o & ¢ & & © ¢ & & O » & o A

% In 1997-98, the General Assembly appropriated
$500,000 to establish school assistance teams for
LEAs. The goal of the teams is to assist local
schools in establishing a safe orderly learning
environment.

% How Are Funds Used?
» Two teams (an East and a West team)
> 5 team members
» Team members remain at their home LEA.
» Salary $420,325
» Support Cost of $15,935 per member ($79,675)

Safety Assistance Teams

‘.....‘.l.....'........'.1

% Example Responsibilities of Team Members:
» Conduct safety audits w/ follow up to low-performing
schools that are assigned assistance teams
' » Review application packets for the Safe Schools
Recognition Program (Triple "S" Schools - Super Safe
Schools)
» Make on site visits to schools that are selected to receive
recognition as Triple "S" Schools
’ » Conducting safety audits at the request of LEAs or
individual schools
» Providing staff development for schools (Crises Plans, Safe
Schools Plans, Classroom Management and Discipline
Strategies)

March 6, 2001

Joint Appropriations on Education Committee
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School Transportation

* Current Budget:

— Operations $222.3 million (includes $7
million in nonrecurring fuel funding)

— Bus Replacement  $ 55.5 million
* Major changes
— Increases in bus drivers salaries
— Minimum one day of leave for bus drivers
— Increases in fleet and fuel

Efficiency Formula

Based on study; implemented beginning in 1991-92
Fully implemented in 1997-98

Funding is provided to LEAs on block grant basis,
allowing for flexibility in local implementation

Formula based on:

— Compares each county with all other counties using
* Number of buses
+ Total eligible expenditures based on pupils transported and
efficiency ratings
— Efficiency ratings are based on
+ Costs (efficiency of expenditures) and
« Buses (efficiency of fleet size)
« Site characteristics (low density, etc.)

* Buffer of 10% added for special conditions not covered by
formula

* March 6, 2001
Joint Appropriations on Education Committee
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Joint Appropriati

Efficiency Formula

(Continued)

 Funding adjusted for enrollment (ADM)
-and salary increases

e Formula restudied and validated in 1995-96,

with some recommended changes
implemented in calculation of ratings

Bus Operations
Current Budget: $222.3 million

e Number of buses: 13,100

« Pupils transported: 700,000 (est.)

« Gallons of fuel used: 23 million

« Personnel costs: $175 million (80% of total)

« Qil, Tires and Parts Used 99-00: $17.7 million
 Non-fuel inventory 6/30/00: $11 million

« Anticipated fuel cost budgeted 2001-02:
$1.05/gallon (diesel without State fuel taxes)

5 - (Ol

Fiscal Research
Education Team




Bus Replacement
Current Budget: $55.5 million

* Additions to bus fleet are originally purchased by
LEAs ‘

* Replacement buses are purchased by State on
Statewide inventory basis

Buses Replaced

99-00 200001 200102  2002-03

Bus Replacement
(continued)

Current budget of $55.5 million includes $20.3
million in nonrecurring funds

Recurring funds for 2001-02: $35.2 million

Bus replacements based on mileage:
— Pre-1993 buses replaced at 165,000 miles
— 1993 and younger buses replaced at 200,000 miles
— Buses 14 years and older will increase over next
biennium because of longer useful life
Estimated cost per bus 2000-01: $49,660 (includes
$1,000 Highway Use Tax)

N
.

- March 6, 2001
Joint Appropriations on Education Committee
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Joint Appropriations on Education Committee

Agenda

Wednesday, March 7, 2001, 8:30 a.m.
Room 421, Legislative Office Building

Senator Walter Dalton, Chairing

School Building Administration (cont.) ...................ccc.c.... Philip Price

Fiscal Research

UERS, Regional Education and Technical Assistance,

Safety Assistance Teams ... Philip Price
Fiscal Research
Transportation ................ccooooviiiiiiininiin Jim Newlin

Fiscal Research

How One Becomes a Teacher .......................cooeivviennnnn Dr. Shirley Iorio
‘ Research Division

Teacher Allotments and Class Size ....................cooeiinnn. Philip Price

Fiscal Research

Impact of the Excellent Schools Act on Teacher Pay ............. Philip Price

Fiscal Research

What Makes-up Teacher Pay and How NC Compares
Regionally and Nationally .......................... Jim Newlin

Fiscal Research

Adjournment

House Appropriations Subcommittee on Education Senate Appropriations on Education/Higher Education
Rep. Boyd-Mcintyre (Chair) Sen. Lucas (Chair)

Rep. Rogers (Chair) Sen. Garrou (Chair)

Rep. Yongue (Chair) Sen. Dalton (Chair)

Rep. Barnhart, Rep. Bell, Rep. Bonner, Rep. Carpenter Sen. Carter, Sen. Cunningham, Sen. Garwood, Sen. Hartsell,
Rep. Holmes, Rep. McLawhom, Rep. Michaux, Sen. Wellons

Rep. Morgan, Rep. Preston, Rep. Russell, Rep. Smith,
Rep. Teague, Rep. Wamer Fiscal Research Division (g:\Fiscal\Education Team\2001 Agenda)



JOINT APPROPRIATIONS SUBCOMMITTEE ON EDUCATION/HIGHER
EDUCATION

Minutes
March 7 2001

The Joint Appropriations Subcommittee on Education/Higher Education met on
Thursday, March 7, 2001 in Room 421 of the Legislative Office Building. Senator
Dalton presided. There were 6 senators present and the following House members:
Representatives Barnhardt, Teague, Preston, Carpenter, Bonner, Russell, Bell, Wamner,
McLawhom, Boyd-McIntyre, Michaux, and Smith. Senator Dalton introduced the Pages:
Senate Page, Ali Prince from Orange sponsored by Senator Basnight; House Pages: Jane
Adams of Wake County sponsored by Representative Ellis and Lindsay Fisher of Wake
County sponsored by Rick Eddins. Senator Dalton announced that there would be a 2
p.m. meeting of the subcommittee this afternoon.

Philip Price of Fiscal Staff continued with his presentation on School Building
Administrators. He explained the funds from which the principal’s salary is drawn. (See
attachment #1.) He said that the average experience of principals is less than 12 years;
however, principals have a great deal of experience as educators. Mr. Price used 1997-98
figures plus 4% inflation rate to calculate the average principal’s salary in response to
members’ questions. The national average is $72,726 for Elementary level, $77, 324 for
Middle School principals and $83,667 for High School Principals. The average
principal’s salary in North Carolina in 2000-2001 is $72,759. That is comparable to the
national average for Elementary school principals. In answer to the question, about the
cost of principals’ salaries 10 years from now if all factors stayed the same, Mr. Price
calculated the additional costs 8 years from now as $50 million, a 36% increase. He
explained the flexibility in the use of money from unfilled positions.

Members had questions about principals’ base pay and state costs of the funding for safe
schools. Representative Barnhardt asked for these figures in writing and explanations of
the parameters Mr. Price used in his calculations to arrive at these state averages.

Mr. Price continued his presentation with the topic, Uniform Education and Reporting
System. The department is in the process of replacing the SIMS program with NC Wise
to collect student information. They expect that the new system will be more effective
and efficient. DPI will explain in more detail later when they report to the subcommittee.

He explained the changes in the Regional Education Technical Assistant reorganization.
The money, formally allocated to the Regional Centers, was changed to a school
allotment of $6.7 million over which the schools have discretion in using to get these
services. He showed a chart that explained how the schools are using the money.

According to Mr. Price, the Safety Assistance Teams conduct safety audits, review
school safety programs, present awards, and present staff development programs in



schools. Two teams of 5 members each operate in the east and west for a cost of
$500,000.

Senator Lucas said that she was told that the Safety Assistance Teams have requests for
more support than they can handle. She asked if the staff development portion could be
handled by the Regional Centers without having to increase staffing of the Safety
Assistance Teams. Mr. Buxton said he would look into that and report to the
subcommittee. Representative Barnhardt asked if there had been a formal evaluation of
the Safety Assistance Teams, and Mr. Buxton said he would get that information.
Senator Dalton asked what qualifies these people as experts, and Mr. Buxton said he
would get the answer to that question. Senator Lucas wanted to know if there are proven
outcomes as to the effectiveness of the Safety Assistance Teams that indicate that we
should continue to fund them; that is, what is the rationale for the continuation of Safety
Assistance Teams. Senator Dalton was told that the information on what percentage of
middle schools has safety officers would be a part of the at-risk student services
presentation. Representative Boyd-Mclntyre pointed out there were a number of
significant questions about the Safety Assistance Teams and asked for a report on this
subject that will provide the committee with more details. Mr. Buxton indicated it would
be forthcoming. Representative Preston asked what the physical locations are of the 8
Regional Technical Assistance Centers, and Mr. Price said he would get those to her.
Representative Warner asked about overlap of services in the safety area and if this issue

shouldn’t be flagged. Members also asked questions about salaries of Safety Assistants,
to whom they report, use of experience from other crisis events, and term of operation.

Jim Newlin of the Fiscal Staff presented information on the school transportation system.
(See attachment #1.) There are 2 parts to the current school transportation budget:
operations, $222.3 million, and bus replacement, $55.5 million. He pointed out there
have been 3 major changes over the past 10 years: increase in bus drivers salaries,
minimum of one day of leave for bus drivers and increases in fleet and fuel costs. He
explained the efficiency formula determining how the transportation money goes out to
the LEAs as block grants and the benefits of the block grant approach. According to Mr.
" Newlin, there are 13,100 buses operating per year, transporting 700,000 students. There
is a projected increase of 10,000 students over the next 2 years. He said that the
inventories of bus replacement parts and fuel would probably be a subject of discussion
as a possible one-time source of funds for the subcommittee to consider. DMV is
requiring a new physical exam and dexterity test that may require an additional
expenditure of about $500,000. This includes substitutes and drivers of special activity
buses. Highway use tax amounts to $1,000 per bus.

Members asked questions about the full use of operations funds, coordinating public
school transportation with the public transportation system, amount of federal funds used,
need for inventory funds, cost of transporting the estimated student increase and the
Highway Use Tax. Representative Michaux asked for the figures on the actual cost of
operating of a school bus, and Mr. Newlin said he would get that answer for him.




Representative Carpenter asked that staff look into the special transportation problems of
the mountain counties including the consequences of the length of the trips for the
students and the drivers. The part time drivers can’t take other jobs because of the
amount of time the trips take, and they have no benefits, according to Representative
Carpenter. Mr. Newlin said he would look into the problems.

Dr. Shirley Iorio gave a summary of the 4 primary ways a person becomes a teacher:
completion of a state approved education program in an accredited college or university,
reciprocity, alternative entry and lateral entry. (See attachment #2.) In answer to Senator
Lucas’s question about activating retired teachers, Dr. Iorio said she would get a
clarification on the “break in service” requirements. Senator Lucas asked for a breakout
of the requirements for reactivating retired teachers. Dr. Iorio said she would ask the
department to respond. Senator Dalton asked the staff to find out about the stringency of
NC testing, the difference in Praxis from other states and how to address whether INCAT
can be more of a clearinghouse to accomplish more free-flowing reciprocity.
Representative Carpenter said that lateral entry was a red flag for her due to lack of
training in the methodology of teaching. Representative Barnhardt’s question about
efforts to employ people in business, industry and the military for coursework in high
schools on a part time basis was referred to the department for a response. Senator
Dalton asked for department input on accommodating interest in part time teaching.

The meeting was adjourned to continue at 2 p.m.

Senator Dalton, Senior Chair

Boriarts W b ST

Barbara R. Hocutt, Committee Assistant
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JOINT APPROPRIATIONS SUBCOMMITTEE ON EDUCATION/HIGHER
EDUCATION

Minutes
March 7 2001

The Joint Appropriations Subcommittee on Education/Higher Education met on
Thursday afternoon at 2 p.m., March 7, 2001 in Room 421 of the Legislative Office
Building. Senator Dalton presided. There were 3 senators present and the following
House members: Representatives Barnhardt, Teague, Carpenter, Bonner, Russell, Bell,
Warner, McLawhomn, and Smith. Senator Dalton introduced the Pages: Senate Page, Ali
Prince from Orange sponsored by Senator Basnight; House Pages: Jane Adams of Wake
County sponsored by Representative Ellis and Lindsay Fisher of Wake County sponsored
by Rick Eddins

Philip Price gave a presentation on Teacher Allotments and class size. (See attachment
#2.) He gave an overview of teaching allocations, various allocations in the grade span,
and recent trend in salary increases. He stated that classroom teachers make up 44.6% of
entire state public school budget. There were 58,261 state teaching positions allocated
this year with an average salary allotment of $35,988. A 1% pay increase in classroom
teachers’ salaries amounts to $32.2 million, according to Mr. Price. The formula for
teaching position allotment is based on legislation.

Members were concerned about notifying schools of the waiver process on class size,
overburdening teachers, Governor’s proposed decrease in K-3 class size, teacher
assistants funding, and actual class size.

In answer to Senator Warner’s question, Mr. Price said he would ask the department for
information about the number of schools that are non-compliant on class size, whether
they were notified of exceptions in a timely fashion in response and if the department is
investigating increasing requirements. Senator Carter asked if there was any information
about the 50 non-compliant schools indicating common factors that would facilitate
addressing the problem. Mr. Price said he would look into that. Senator Lucas asked
about the implications of the Governor’s proposal to decrease K-3 class size in terms of
money, teachers, classrooms, teacher assistants, etc. Mr. Price said he would bring a
chart showing that information. He said there would be a presentation on assistant
teachers. Representative Barnhardt was told that Dr. Iorio was preparing an evaluation or
analysis of the relationship of actual class size to student performance.

Mr. Price continued and gave a presentation on the Excellent Schools Act and the impact
on teachers’ salaries. The North Carolina teacher salary rank has risen in the national
average from 43 to 17 as projected for the year 2000. The cumulative total of the
appropriations to achieve that goal amounted to $1.4 billion, that included non-recurring
money also.



Senator Dalton announced that Mr. Newlin would continue with the presentation of the
Excellent School Act at the next meeting tomorrow at 8:30 a.m. The meeting was
adjourned.

bt

Senator Dalton, Senior Chairman

Barbara R. Hocutt, Committee Assistant

Attachment



Joint Appropriations on Education Committee

Agenda

Wednesday, March 7, 2001, 8:30 a.m.
Room 421, Legislative Office Building

Senator Walter Dalton, Chairing

School Building Administration (cont.) ...................c.ccceuene Philip Price

Fiscal Research

UERS, Regional Education and Technical Assistance,

Safety Assistance Teams ..................cccoooiiiin, Philip Price

Fiscal Research

Transportation .................ccccooeoiiiiiiiiiin Jim Newlin

Fiscal Research

How One Becomes a Teacher ....................c....ooiiininne Dr. Shirley Iorio
Research Division

Teacher Allotments and Class Size ..................c.ooooiii, Philip Price

’ Fiscal Research

Impact of the Excellent Schools Act on Teacher Pay ............ Philip Price

: Fiscal Research

What Makes-up Teacher Pay and How NC Compares
Regionally and Nationally ......................... Jim Newlin

Fiscal Research

Adjournment

House Appropriations Subcommittee on Education Senate Appropriations on Education/Higher Education
Rep. Boyd-McIntyre (Chair) Sen. Lucas (Chair)

Rep. Rogers (Chair) Sen. Garrou (Chair)

Rep. Yongue (Chair) Sen. Dalton (Chair)

Rep. Barnhart, Rep. Bell, Rep. Bonner, Rep. Carpenter Sen. Carter, Sen. Cunningham, Sen. Garwood, Sen. Hartsell,
Rep. Holmes, Rep. McLawhomn, Rep. Michaux, Sen. Wellons

Rep. Morgan, Rep. Preston, Rep. Russell, Rep. Smith,
Rep. Teague, Rep. Warner Fiscal Research Division (g:\Fiscal\Education Team\200] Agenda)
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School Building Administrators

snaissayChange in State Average Salary

70,000 8555 Since 1993-94, the average assistant
principal's State salary has increased
60,000 —  26.8%. The State average salaries for
- principals has increased 32.7% since
50.000 26,870 — 1993-94.
Average annual local supplements for
40,000 —  school building administrators in FY
1999-2000 were:
30.000 — Assistant Principals:  $4,082
(range $0 in eight LEAS to
2000 — $10,937 in Guilford).
10,000 B Principals: $7,203
o : (range $0 in four LEAS to $18,765
Assistant Principal Principel in Wake).

More Principal Salary
Information

» Schools meeting expected or exemplary growth
o FY 1997-08 83.61% 1% salary increase for FY 1998-99 and a 1% bonus for FY 1997-98.
o FY 1998-99 81.20% 1% salary increase for FY 1999-00 and a 1% bonus for FY 1998-99.
o FY 1999-00 69.60% 1% salary increase for FY 2000-01 and a 1% bonus for FY 1999-00.

» Schools Classified as Meeting Local Safe School Requirements
o FY 1997-98 99.11% 1% salary increase for FY 1998-99 and a 1% bonus for FY 1997-98
o« FY 1998-99 - 98.79% 1% salary increase for FY 1999-00 and a 1% bonus for FY 1998-99.
- FY 1999-00 99.33% 1% salary increase for FY 2000-01 and a 1% bonus for FY 1999-00.

Examples of Recent Salary Incresaes ,P?}f,"“ v l;hmd on step

80 in1996-97 and receiviing 2%
+10.08% / Bd]dimﬂl each year. :
+10.92%

+9.93%
Principal I placed on step

v10.81% e ® N 20 for salary purposes

2R TR%,.

[
in1996-97 and receiviing 2%
additional each year.
N / 10.43% jihiag
+10.
o +10.37% el

- +13.53% Assistant principal with 10
years on their license in
304 1996-97 and receiviing 2%
additional each year.

m Al T AJ T v
) ‘ 199697 1997-08 1996-99 1999-2000 2000-2001
Fiscal Research

Jhgmafih.ﬁ’gogl‘ ion Commizee ?S '?5’ | Education Team




School Building Administrators

December 1999

Principal Race and Gender

March 6, 2001
Joint Appropriations on Education Committee

Positions
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‘ School Building Administrators

December 2000

1,500 This chart outlines the Assistant
. , " Principals and Principals employed
as of December 2000 (FY 2000-01)
Principals are paid on various
- salary schedules based on the size of
1,000 . the school (not the t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>