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MINUTES
HOUSE APPROPRIATIONS
SUBCOMMITTEE ON EDUCATION

Tuesday, April 12, 2011, 4:00 p. m.

The House Appropriations Subcommittee met in room 421 of the Legislative Office Building on
Tuesday, April 12, 2011 at 4:00 p. m. Representative Mark Hilton, Co-Chair, presided over the
meeting. The following House members were present: Representatives Blackwell and
Holloway, Co-Chairs, Representatives Pridgen and Sanderson, Vice-Chairs, Representatives
Avila, Bell, Blust, Glazier, Jeffus, Lucas, McLawhorn, Michaux, Parmon and Stam. Members of
the Education Fiscal Research Division were also present. A Visitor Registration Sheet is
attached and made part of these minutes.

Chairman Hilton called the meeting to order and recognized the Sergeant-at-Arms, and Pages.

Fiscal Research staff began their presentation of House Subcommittee Chairs® Budget Propoéal.
Staff member, Kristopher Nordstrom, reviewed the Education Summary (Attachment #1) and
Proposed Special Provisions (Attachment #2) for the Public Education. Andrea Poole was
recognized to explain and review the Community College and Denise Harb was recognized to
explain and review the University of North Carolina portion. Discussion and questions followed.

The meeting adjourned at 5:40 p.m.

Respectfully submitted,

Representative Mark Hilton Carol Wilson, Committee Clerk




NORTH CAROLINA HOUSE OF REPRESENTATIVES
COMMITTEE MEETING NOTICE
AND
BILL SPONSOR NOTIFICATION
2011-2012 SESSION

You are hereby notified that the Committee on Appropriations Subcommittee on Education
will meet as follows:

DAY & DATE: Tuesday, April 12,2011
TIME: 4:00 PM

LOCATION: 421L0OB
COMMENTS:

Respectfully,

Representative Blackwell, Chair
Representative Hilton, Chair
Representative Holloway, Chair

I hereby certify this notice was filed by the committee assistant at the following offices at
2PM o’clock on April 12, 2011.

[[] Principal Clerk
[[] Reading Clerk — House Chamber

Carol Wilson (Committee Assistant)



House Appropriations Subcommittee
on Education

Agenda

Tuesday, April 12,2011, 4:00 P.M.
Room 421, Legislative Office Building
Representative Mark Hilton, Presiding

L Welcome
Representative Hilton

II.  Presentation of House Subcommittee Chairs’ Budget Proposal
Fiscal Research Division

III. Adjourn

House Appropriations Subcommittee on Education

Rep. Blackwell, Chair Members: Rep. Avila, Rep. Bell, Rep. Blust, Rep. L. Brown,
Rep. Hilton, Chair Rep. Glazier, Rep. Jeffus, Rep. Lucas,

Rep. Holloway, Chair Rep. McLawhorn, Rep. Michaux, Rep. Parmon,
Rep. Pridgen, Vice Chair Rep. Stam -

Rep. Sanderson, Vice Chair
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04/12/2011 2:36 PM

i . . Attachment #1
Education Summary — House Subcommittee Chairs' Budget Proposal
FY 2011-12
Governor - House -
Continuation Governor Continuation House Continuation House vs Cont.
Public Schools $7,923,543,951 $7.572,712,912 (350,831,039) 7.,229,503,708 (694,040,243) -8.8%
Community Colleges $1,102,475,214 $1,016,629,522 (85,845,692) 991,962,860 (110,512,354) -10.0%
UNC ‘ $2,887,492,464 $2,657,835,835 (229,656,629) 2,439,931,132 (447,561,332) -15.5%
Total $11,913,511,629 | $11,247,178,269 (666,333,360) 10,661,397,700 (1,252,113,929) -10.5%
FY 2012-13 ;
Governor - House -
Continuation Governor Continuation House Continuation House vs Cont.
Public Schools $7.923,543,951 $7,598,568,534 (324,975,417) 7,253,185,771 (670,358,180) -8.5%
Community Colleges $1,102,475,214 $1,022,312,530 (80,162,684) 991,962,860 (110,512,354) -10.0%
UNC $2,886,730,386 $2,670,455,384 (216,275,002) 2,439,287,176 (447,443,210) -15.5%
Total $11,912,749,551 $11,291,336,448 (621,413,103) 10,684,435,807 (1,228,313,744) -10.3%




Public Schocls

04/12/2011 2:36 PM

Edu Team, Fiscal Research Division

Continuation Budget House
FY 2011-12 FY 2012-13 2011-12 FY 2012-13
# Item R NR R NR

Technical Adjustments
1. |ADM Adjustment 55,882,651 - 143,087,414 -
2. |Average Salary Adjustment (21,792,273) - (22,040,287) -
3. |Children w Disabilities Headcount Adjustment* 694,938,293 695,979,534 (7,000,000) - (7,000,000) -
4. |ADM Fund 72,110,000 74,750,000 - - - -

Other Public School Funding Adjustments
5. |LEA Adjustment (negative reserve) (304,744,366)] (304,744,366) (42,170,022) (105,696,322)

16. |Teacher Assistants (fund only K-1) 527,793,315 544,432,298 (258,647,482) - (254,193,602) -
7. |Education Reform Studies - 1,000,000 - -
8. [Testing* 11,529,114 11,575,598 (2,725,029) (2,729,677)

9. |Dropout Prevention Grants 13,290,683 13,290,683 (13,290,683) - (13,290,683) -
10.|Student Diagnostics 10,000,000 10,000,000 (10,000,000) - (10,000,000) -
11.|Learn & Earn Virtual Schools 1,000,000 1,000,000 {1,000,000) - (1,000,000) -
12.|Learn & Earn Online 4,875,000 4,875,000 (4,875,000) - (4,875,000) -
13.|At-Risk Student Services* 251,049,088 252,372,593 (30,125,891) - (30,284,711) -
14.{Noninstructional Support Personnel* 396,649,804 400,365,281 (59,497,471) - (60,054,792) -
15.{Textbooks™ 115,598,088 116,672,015 - (79,000,000) - (79,000,000))
16.[Instructional Supplies* 91,226,790 92,085,735 - (38,245,358) - (38,417,147)'
17.|Academically or Intellectually Gifted* 70,667,591 71,329,653 (8,480,111) - (8,559,558) -
18.|Central Office Administration* 107,570,586 107,840,586 (10,757,059) - (10,784,059) -
School Building Administration (principals &
19.|assistant principals) 326,604,352 328,971,112 (24,790,256) - (25,023,016) -
20.|Instructional Support 458,685,560 462,989,580 (22,934,278) - (23,180,222) -
21.{Limited English Proficiency* 75,055,124 81,142,256 (7,505,512) - (8,114,226) -
22.{Transportation* 413,604,577 417,690,635 (20,680,229) - (20,884,532) -
23.|School Bus Replacement 56,851,619 56,851,619 - (20,000,000) - (20,000,000))
24.|Mentoring 9,214,190 9,214,190 (9,214,190) - (9,214,190) -
25.|School Technology 10,000,000 10,000,000 (10,000,000) - {10,000,000) -
PS 2



Public S )ls

04/12/201° ~ 36 PM

Continuation Budget House
FY 2011-12 FY 2012-13 2011-12 FY 2012-13
# Item R NR R NR

26.|Staff Development* 12,565,063 12,626,995 (12,565,063) - (12,626,995)
27.|Uniform Education Reporting System (UERS) 12,360,074 12,360,074 (2,101,213) - (2,101,213)

More at Four (transfer remaining funds to Div. of
28.|Child Development, DHHS) 81,122,426 81,122,426 (16,000,000) - (16,000,000)
29.|Geographically Isolated School Allotment 411,503 411,503 (411,503) - (411,503)
30. |Liability Insurance for Public School Personnel - - 3,700,000 - 3,700,000

Pass-throughs
31.[Communities in Schools 1,446,750 1,446,750 (144,675) - (144,675)
32.|Teacher Cadet 340,000 340,000 (34,000) - (34,000)
33.|Science Olympiad 127,500 127,500 (127,500) - (127,500)
34.|Teach for America 900,000 900,000 (90,000) - (90,000)
35.|Kids Voting 50,000 50,000 (50,000) - {50,000)
36.|NC Science, Math, & Technical Educ. Center 100,000 100,000 (100,000) - (100,000)
37.|Tarheel ChalleNGe 767,719 767,719 (76,772) - (76,772)

Department of Public Instruction
38.|Curriculum 3,016,799 3,016,799 (1,119,336) - (1,119,336)
39.|Technology Services 9,198,839 9,198,839 (2,712,988) - (2,712,988)
40.|Communications 912,368 912,368 (246,586) - (246,586)
41.|District and School Transformation 7,206,325 7,206,325 (1,328,617) - (1,328,617)
42.|Accountability 1,324,713 1,324,713 (94,441) - (94,441)
43.|Instructional Technology 926,475 926,475 (93,682) - (93,682)
44.|Office of Early Learning 134,252 134,252 (134,252) - (134,252)
45.|School Planning 261,963 261,963 (261,963) - (261,963)
46.{Educator Recruitment & Development 411,886 411,886 (411,886) - (411,886)
47.|Teacher Academy 4,762,874 4,762,874 (4,762,874) - (4,762,874)
48.INCCAT 6,102,495 6,102,495 (6,102,495) - (6,102,495)
49.|Governor's Education Cabinet 206,063 206,063 (206,063) - (206,063)
50.|NC Professional Teaching Stds Commision 235,646 235,646 (235,646) - (235,646)
51.|Residential Schools for the Deaf and Blind 32,632,108 32,632,108 (1,691,445) - (1,691,445)
52.|Connectivity 19,942,093 19,942,093 (650,000) - (650,000)

Education Team, Fiscal Research Division

PS 3




04/12/2011 2:36 PM
Public Schools

r Continuation Budget House
FY 2011-12 FY 2012-13 2011-12 FY 2012-13

#] Item R NR R NR
53.|Governor's School 849,588 849,588 - - (849,588) -
54.|Learn and Earn Administration 139,050 139,050 (139,050) - (139,050) -
Total Adjustments’  * ° U ‘ ‘ T o 1'$ (557,794,885) $  (136,245,358)] $ - (532,941,033) $ - (137,417,147)
Certified Budget 7,923,543,951 7,923,543,951
Total Adjustments ‘ (694,040,243) (670,358,180)]
Recommended Budget ) , $7,229,503,708 $7,253,185,771

* Includes ADM and Average Salary Adjustments not included in the Continuation Budget.

Edu 1 Team, Fiscal Research Division PS 4



04/12/201 6 PM
Community Colleges
Continuation Budget House
FY 2011-12 FY 2012-13 FY 2011-12 FY 2012-13
# Item R NR R NR
Technical Adjustments
Enroliment Growth - Full enroliment growth,
1. |includes equipment in formula 34,140,158 - 47,699,747 -
State Aid Adjustments
2. |Management Flexibility Reduction (29,000,000) (29,000,000) (44,095,124) (51,761,305)
Curriculum Tuition Increase ’
3. |$10/credit hour Y1, $12.50/credit hour Y2 (286,749,173)] (286,749,173) (47,664,650) - (60,393,549)
Continuing Education Fee Increase
4. |$5 per course in FY 2012-13 - - (664,509)
Modify Funding Formula - Eliminate Allied Health,
Tech Ed, and Heavy Equipment programs
special allocations and reconfigure funding
5. |formulae. 539,742,166 539,742,166 (22,670,636) - (22,670,636)
[6. |Reduce Basic Skills Funding 80,483,463 80,483,463 (10,000,000) - (10,000,000)
7. |Institutional and Academic Support 461,034,336 461,034,336 (8,548,090) - (8,548,090)
8. |Customized Training 12,917,716 12,917,716 - (7,500,000) ' -
9. [BioNetwork 4,396,284 4,396,284 (290,228) - (290,228)
10. |NC Military Business Center 1,250,000 1,250,000 (125.000) - (125,000)
11. | Textile Center 912,509 912,509 (91,251) - (91,251)
12. [Minority Male Mentoring 900,000 900,000 {90,000) (90,000)
13. |Manufacturing Solutions Center 572,116 572,116 (57,212) - (57,212)
14. |Haywood Regional High Tech Center 582,383 582,383 (582,383) - (582,383)
Hickory Metro Higher Education Center —
15. | Transfer to UNC Budget 264,833 264,833 (264,833) - (264,833)
16. |FTCC Botanical Lab 264,000 264,000 (264,000) (264,000)
17. INC REAL 250,000 250,000 (250,000) - (250,000)
System Office Adjustments
18. |Eliminate System Office Positions - 19 pos. 213 pos. (1,265,975) - (1,265,975)
19. |Reduce Funds for 2+2 E-learning Initiative 750,000 750,000 (97,000) - (97,000)
20. | System Office Operating Funds Reduction (265,417) - (265,417)
Shift Positions to Receipt Support :
21.1(3.5 pos.) (322,180) - (322,180)
CC 5

Education Team, Fiscal Research Division
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Community Colleges
Continuation Budget ' House
FY 2011-12 FY 2012-13 FY 2011-12 FY 2012-13
# item R NR R NR
P Shift GED Program to Receipt Support - 2.5 :
position shifted from GF, fee to be set by State ‘

22. |Board . : (208,533) - (208,533) -
'[Total Adjustments N T o " o - ' (103,012,354)] -~ (7,500,000)]' - (110,512,354)] "~ .. = -

Certified Budget 1,102,475,214 1,102,475,214
| Total Adjustments (110,512,354) (110,512,354)
[Proposed Budget R o , ' : L $991,962,860 ] - - o -$991 ,'962,86(1] .

Educ Team, Fiscal Research Division CC 6



04/12/20 36 PM

UNC :
' Certified Budget . u House
FY 2011-12 FY 2012-13 FY 2011-12 FY 2012-13
# Item R NR R ' NR
Technical Adjustments :
1. |Enrolliment Growth (Full funding in first year) 46,818,123 - 46,818,123 -
Other Adjustments
2. |Management Flexibility Reduction . (469,224,273) - (470,749,947) -
3. |UNC Hospitals Subsidy 44,011,882 44,011,882 - (44,011,882) - (44,011,882)
4. |Coastal Wave Energy Research 2,000,000 2,000,000 (2,000,000) - (2,000,000) -
5. |Center for Public Television 11,997,888 11,997,888 (11,997,888) 10,558,141 (11,997,888) -
I6. [East Carolina Dental School 11,500,000 11,500,000 3,500,000 - 5,000,000 ’ -
7. |Building Reserves - | - 18,531,614 | - 29,233,551 -
Hickory Metro Higher Education - Transfer from : )
8. [Community Colleges budget - - 264,833 - 264,833 -
Totrl Adjustments ' - ‘ ' (414,107,591) (33,453,741){- (403,431,328)| -~ ~ (44,011,882)
Certified Budget 2,887,492 464 2,886,730,386 I
Total Adjustments ’ " (447,561,332) ) (447,443,210)'
‘ Progosed Budget ' : ) $2,439,931,132 B " $2,439,287,176

Education Team, Fiscal Research Division UNC 7
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Financial Aid Note: Figures represent a mix of Escheat and General Fund monies.
House
201112 FY 2012-13
# |ltem B R | NR R | NR
UNC Grants
1. |UNC Need-Based Aid - limit to 9 semesters starting in FY 2012-13. . ~ (301,446) - (4,956,358) -
2. |Eliminate Student Incentive Grants (4,414,428) - (4,414,428) -

Community College Grant
Take accumulated fund balance, but appropriate enough funding for ongoing $16,500,000

3. |budget 2,518,798 (5,731,912) 2,518,798 -
Aid to Private Colleges

4. |Eliminate Private Medical School Aid (1,279,000) - (1,279,000) -
10% reduction to remaining private school aid, including limiting recipients to 9 semesters

5. |beginning in FY 2012-13 . (10,448,764) - (10,448,764) -

Scholarship-loan Program
Principal Fellows - 10% reduction in slots in FY 2012-13 (Note: Fund balance taken by

§6. |Governor for FY 2010-11) - - (362,000) -

Millennium Teacher - Combine with Prospective Teacher Scholarship-loan, eliminate

7. |remaining fund balance (500,000)

8. |Future Teachers - Eliminate remaining appropriations (455,000) - (455,000) -
UNC Tuition Waivers

9. |Nonresident Graduate Student Remissions (8,640,045)] - (8,640,045) -

10. {Resident Tuition for Nonresident Students (6,055,000) - (6,055,000) -

11. |Academic Common Market Waiver - no new enrollees - - (1,215,000)

12. {Nonresident Teachers (984,443) - (984,443) -

13. |Special Talent Undergraduate Tuition Waivers ‘ (529,967) - (529,967) -

14. |Prospective Teachers Scholars Program (378,230) - (378,230) -

15.|Community College Tuition Waivers (444,000) - (444,000) -

Total Adjustments - e ' - T Co (31 ,411,5?5) 7 -(6,231,912)1 ¢ (37,643,437).. . .- -

Total Net Reduction , T N T (37,643,437) . - ] ... (37,643,437)

<Education T Fiscal Research Division ) Financial Aid 8
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" DRAFT
SPECIAL PROVISION

Requested by:

GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

2011-DPI-H28A

Debartment of Public Instruction
Appropriations Subcommittee on Education

Representative

EDUCATION REFORM IN NORTH CAROLINA. ‘
SECTION #.(a) It is the intent of the General Assembly that the children of North

Carolina are ready to succeed when they start school, learn the appropriate foundational
education in the early grades, are prepared for a career or higher education upon graduation,
and have job and learning skills appropriate to the global economy.

"SECTION #.(b): To implement this, the Joint Education Oversight Committee shall
study the following and report to the 2012 Session of the 2011 General Assembly with a
comprehensive plan, including implementation dates and schedules, to accomplish this vision.

(1

@

Elementary and Secondary Education — It is a priority of the General
Assembly that by the end of third grade, North Carolina children receive a
foundational education in reading and mathematics upon which to build
future educational achievement. Further, it is a priority that children in all
grades receive quality education from high quality teachers that are ready

~and able to teach and that children are promoted in an educationally

appropriate manner. To that end, the Committee shall study:

a. Teacher tenure and its relationship with studént performance.
b. Teacher pay and its relationship with student performance, including:
1. Salary supplements for employees with masters degrees and
national board certification, and their relationship with
student performance.
2. Methods of implementing a performance pay plan for school
employees.
c. Strategies for reducing teacher paperwork to assist teachers in
spending more time with students.
d. Kindergarten as ‘a transition year between pre-K and elementary
education, including looking at: :
1.  Kindergarten specific class size ratios.
2. Effectiveness of teacher assistants.
e. Reducing teacher-student ratio to 1:15 in first through third grade. In
studying this reduction, the Committee shall consider:
1. Professional development requlrements
2. Physical classroom constraints.

3. Integration of the third grade literacy policy, including third
grade reading specialists, including Florida's reading
specialist program.

Transition from High School — It is a priority of the General Assembly that
high school graduates enter the workforce or higher education fully
prepared. To that end, the Committee shall study:

2011-DPI-H28A [v1], LE, Modified 4/12/11 11:17 AM

Page 2 of 74
Education
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Ways to reduce the need for remedial or developmental education in
the State's higher education institutions, so that students and the State
do not pay repeatedly for the same education, including:

1. Ensuring clear, rigorous secondary school standards, such as
using college assessment tests in high school, including
reviewing models in Florida and California, and using college
assessment tests as entrance requirements for universities.

2. Ways to hold high schools accountable for the higher

education performance of their students, including requiring
funding for developmental education to come from high
schools.

" 3. The most cost-effective way to provide remedial education in

higher education, including funding summer-term
developmental courses at community colleges based on
successful course completions, focusing remediation at the
community colleges, and redirecting university appropriations
for remedial education to the community colleges.
The most efficient and effective way to give high school students
access to higher education, including -

1. Career preparation, including the Governor's Career and
College Promise recommendation

2. College preparation, including the Governor's Career and
College Promise program and existing Learn and Eam
programs

3. Rev1s1ng statutes for high school students in higher education

3) ngher Education — It is a priority of the General Assembly that the State's -
higher education system produce college graduates in the most efficient and
effective manner possible, to improve productivity and public accountability
for performance in postsecondary education, and ultimately to increase the
educational level and earning potential of the State. To that end, the
Committee shall study:

-a.

A revised set of accountability measures and performance standards

by which to evaluate and measure student progress and student

success in the North Carolina Community College System, as

described in Section 8.X, including how to incorporate these
measures into formula funding.

A revised method of projecting and funding UNC enrollment growth,

as described in Section 9.X.

Ways to increase transparency in the university system spendmg and

revenues

Other states' performance funding systems including efforts in Ohio,
Florida, and Washington.

Ways to increase college graduation rates, by funding based on

performance.

The impact of directing more students to the community colleges for

their freshman and sophomore years of a four-year degree, including

requiring a certificate of transfer from the North Carolina

Community College System before transferring to The University of
North Carolina System.

2011-DPI-H28A [v1], LE, Modified 4/12/11 11:17 AM
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SECTION #(c): In all ¢ cases, any program 1mplemented needs to be structured SO
that ongoing, evaluable performance and outcome data is available.

SECTION #.(d): Funds appropriated to implement this section may be used by the
Committee to hire one or more external consultants to complete these studies. :

Page 4 of 74
Education

2011-DPI-H28A [v1], LE, Modified 4/12/11 11:17 AM.
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‘GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT
_ SPECIAL PROVISION

2011-DPI-H3

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

FUNDS FOR CHILDREN WITH DISABILITIES

. SECTION #. The State Board of Education shall allocate additional funds for
children with disabilities on the basis of three thousand five hundred ninety-eight dollars and
fifty-five cents ($3,598.55) per child. Each local school administrative unit shall receive funds
for the lesser of (i) all children who are identified as children with disabilities or (ii) twelve and
five-tenths percent (12.5%) of its 2011-2012 allocated average daily membership in the local
school administrative unit. The dollar amounts allocated under this section for children with
disabilities shall also adjust in accordance with legislative salary increments, retirement rate
adjustments, and health benefit adjustments for personnel who serve children with disabilities.
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DRAFT

SPECIAL PROVISION 2011-DPI-H4

" Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

FUNDS FOR ACADEMICALLY GIFTED CHILDREN ,‘

SECTION #. The State Board of Education shall allocate additional funds for
academically or intellectually gifted children on the basis of one thousand one hundred
ninety-two dollars and ninety cents ($1,192.90) per child. A local school administrative unit
shall receive funds for a maximum of four percent (4%) of its 2011-2012 allocated average
daily membership, regardless of the number of children identified as academically or
intellectually gifted in the unit. The dollar amounts allocated under. this section for

" academically or intellectually gifted children shall also adjust in accordance with legislative

salary increments, retirement rate adjustments, and health benefit adjustments for personnel
who serve academically or intellectually gifted children.
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Requested by:

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

2011-DPI-HS

Department of Public Instruction
Appropriations Subcommittee on Education

Representative '

USE OF SUPPLEMENTAL FUNDING IN LOW WEALTH COUNTIES
SECTION #.(a) Use of Funds for Supplemental Funding. — All funds received

_pursuant to this section shall be used only (i) to provide instructional positions, instructional

support positions, teacher assistant positions, clerical positions, school computer technicians,
instructional supplies and equipment, staff development, and textbooks and (ii) for salary
supplements for instructional personnel and instructional support personnel. Local boards of
education are encouraged to use at least twenty-five percent (25%) of the funds received
pursuant to this section to improve the academic performance of children who are performing
at Level I or II on either reading or mathematics end-of-grade tests in grades 3-8 and children
who are performing at Level I or II in grades 4 and 7.
SECTION #.(b) Definitions. — As used in this section:

()

2)

€)

(4)

5)

(6)

"Anticipated county property tax .revenue availability" means the
county-adjusted property tax base multiplied by the effective State average
tax rate. |

"Anticipated total county revenue availability" means the sum of the

following: |
a. Anticipated county property tax revenue availability,
b. Local sales and use taxes received by the county that are levied under

Chapter 1096 of the 1967 Session Laws or under Subchapter VIII of
Chapter 105 of the General Statutes,

C. Sales tax hold harmless reimbursement received by the county under
G.S. 105-521, and :
d. Fines and forfeitures deposited in the county school fund for the most

recent year for which data are available.

"Anticipated total county revenue availability per student” means the
anticipated total county revenue availability for the county divided by the
average daily membership of the county. : )
"Anticipated State average revenue availability per student” means the sum
of -all anticipated total county revenue availability divided by the average
daily membership for the State.
"Average daily membership" means average daily membership as defined in

the North Carolina Public Schools Allotment Policy Manual, adopted by
the State Board of Education. If a county contains only part of a local school
administrative unit, the average daily membership of that county includes all
students who reside within the county and attend that local school
administrative unit.
"County-adjusted property tax base" shall be computed as follows:

2011-DPI-H5 [v2], LE, Modified 4/8/11 10:43 AM
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(12)

(13)
(14)

a. Subtract the present-use value of agricultural land, horticultural land,
and forestland in the county, as defined in G.S. 105-277.2, from the
total assessed real property valuation of the county,

b. Adjust the resulting amount by multiplying by a weighted average of -
the three most recent annual sales assessment ratio studies,

c. Add to the resulting amount the following:
1. Present-use value of agricultural land, horticultural land, and
forestland, as defined in G.S. 105-277.2,
2. Value of property of public service companies, determined in
. accordance with Article 23 of Chapter 105 of the General
Statutes, and
3. Personal property value for the county.

"County-adjusted property tax base per square mile" means the
county-adjusted property tax base divided by the number of square miles of
land area in the county. .

"County wealth as a percentage of State average wealth" shall be computed

as follows:

a. Compute the percentage that the county per capita income is of the
State per capita income and weight the resulting percentage by a
factor of five-tenths,

b. Compute the percentage that the anticipated total county revenue
availability per student is of the anticipated State average revenue
availability per student and weight the resulting percentage by a
factor of four-tenths,

c. Compute the percentage that the county-adjusted property tax base
per square mile is of the State-adjusted property tax base per square
mile and weight the resulting percentage by a factor of one-tenth, .

d. Add the three weighted percentages to derive the county wealth as a
percentage of the State average wealth.

"Effective county tax rate" means the actual county tax rate multiplied by a

weighted average of the three most recent annual sales assessment ratio

studies. '

"Effective State average tax rate" means the average of effective county tax

rates for all counties.

"Local current expense funds" means the most recent county current expense

appropriations to public schools, as reported by local boards of education in

the audit report filed with the Secretary of the Local Government

Commission pursuant to G.S. 115C-447.

"Per capita income" means the average for the most recent three years for

which data are available of the per capita income according to the most

recent report of the United States Department of Commerce, Bureau of

Economic Analysis, including any reported modifications for prior years as

outlined in the most recent report. .

"Sales assessment ratio studies" means sales assessment’ ratio studies

performed by the Department of Revenue under G.S. 105-289(h).

"State average current expense appropriations per student” means the most

recent State total of county current expense appropriations to public schools,

as reported by local boards of education in the audit report filed with the

Secretary of the Local Government Commission pursuant to G.S. 115C-447.

2011-DPI-HS [v2], LE, Modified 4/8/11 10:43 AM
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(15) ° "State average adjusted property tax base per square mile" means the sum of
the county-adjusted property tax bases for all counties divided by the
number of square miles of land area in the State.

(16) "Supplant” means to decrease local per student current expense
appropriations from one fiscal year to the next fiscal year.

(17) "Weighted average of the three most recent annual sales assessment ratio
studies" means the weighted average of the three most recent annual sales
assessment ratio studies in the most recent years for which county current
expense appropriations and adjusted property tax valuations are available. If
real property in a county has been revalued one year prior to the most recent
sales assessment ratio study, a weighted average of the two most recent sales

" assessment ratios shall be used. If property has been revalued the year of the
most recent sales assessment ratio study, the sales assessment ratio for the
year of revaluation shall be used.

SECTION #.(c) Eligibility for Funds. — Except as provided in subsection (g) of this
section, the State Board of Education shall allocate these funds to local school administrative
units located in whole or in part in counties in which the county wealth as a percentage of the
State average wealth is less than one hundred percent (100%).

SECTION #.(d) Allocation of Funds. — Except as provided in subsection (f) of this
section, the amount received per average daily membership for a county shall be the difference
between the State average current expense appropriations per student and the current expense
appropriations per student that the county could provide given the county's wealth and an
average effort to fund public schools. (To derive the current expense appropriations per student
that the county could be able to provide given the county's wealth and an average effort to fund
public schools, multiply the county's wealth as a percentage of State average wealth by the
State average current expense appropriations per student.) The funds for thée local school
administrative units located in whole or in part in the county shall be allocated to each local
school administrative unit located in whole or in part in the county based on the average daily
membership of the county's students in the school units. If the funds appropriated for
supplemental funding are not adequate to fund the formula fully, each local school
administrative unit shall receive a pro rata share of the funds appropriated for supplemental
funding.

SECTION #.(e) Formula for Distribution of Supplemental Funding Pursuant to
This Section Only. — The formula in this section is solely a basis for distribution of

“supplemental funding for low-wealth counties and is not intended to reflect any measure of the

adequacy of the educational program or funding for public schools. The formula is also not
intended to reflect any commitment by the General Assembly to appropriate any additional

" supplemental funds for low-wealth counties.

SECTION #.(f) Minimum Effort Required. — Counties that had effective tax rates
in the 1996-1997 fiscal year that were above the State average effective tax rate but that had
effective rates below the State average in the 1997-1998 fiscal year or thereafter shall receive
reduced funding under this section. This reduction in funding shall be determined by
subtracting the amount that the county would have received pursuant to Section 17.1(g) of
Chapter 507 of the 1995 Session Laws from the amount that the county would have received if
qualified for full funding and multiplying the difference by ten percent (10%). This method of
calculating reduced funding shall apply one time only. This method of calculating reduced
funding shall not apply in cases in which the effective tax rate fell below the statewide average
effective tax rate as a result of a reduction in'the actual property tax rate. In these cases, the
minimum effort required shall be calculated in accordance with Section 17.1(g) of Chapter 507
of the 1995 Session Laws. If the county documents that it has increased the per student

2011-DPI-HS [v2], LE, Modified 4/8/11 10:43 AM Page 9 of 74
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appropriation to the school current expense fund in the current fiscal year, the State Board of
Education shall include this additional per pupil appropriation when calculating minimum
effort pursuant to Section 17.1(g) of Chapter 507 of the 1995 Session Laws.

% SECTION #.(g) Nonsupplant Requirement. — A county in which a local school
administrative unit receives funds under this section shall use the funds to supplement local
current expense funds and shall not supplant local current expense funds. For the 2011-2013

" fiscal biennium, the State Board of Education shall not allocate funds under this section to a

county found to have used these funds to supplant local per student current expense funds. The
State Board of Education shall make a finding that a county has used these funds to supplant
local current expense funds in the prior year, or the year for which the most recent data are
available, if the following apply: '

(1)  The current expense appropriation per student of the county for the current

year is less than ninety-five percent (95%) of the average of the local current
expense appropriations per student for the three prior fiscal years; and

(2)  The county cannot show (i) that it has remedied the deficiency in funding or

(ii) that extraordinary circumstances caused the county to supplant local
current expense funds with funds allocated under this section. The State
Board of Education shall adopt rules to implement this section.

SECTION #.(h) Reports. — The State Board of Education shall report to the Joint
Legislative Education Oversight Committee prior to May 1, 2012, if it determines that counties
have supplanted funds. 4

SECTION #.(i) - Department of Revenue Reports. — The Department of Revenue
shall provide to the Department of Public Instruction a preliminary report for the current fiscal
year of the assessed value of the property tax base for each county prior to March 1 of each
year and a final report prior to May 1 of each year. The reports shall include for each county the
annual sales assessment ratio and the taxable values of (i) total real property, (ii) the portion of
total real property represented by the present-use value of agricultural land, horticultural land,
and forestland, as defined in G.S. 105-277.2, (iii) property of public service companies
determined in accordance with Article 23 of Chapter 105 of the General Statutes, and (iv)
personal property.
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CENERAL ASSEMBLY OF NORTH CAROLINA
| * Session 2011

DRAFT

" SPECIAL PROVISION - 2011-DPI-H6

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

LITIGATION RESERVE FUNDS - ' ' _ '
SECTION #. The State Board of Education may expend up to five hundred

thousand dollars ($500,000) each year for the 2011-2012 and 2012-2013 fiscal years from

unexpended funds for certified employees' salaries to pay expenses related to litigation.
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"GENERAL ASSEMBLY OF NORTH CAROLINA

4 . Session ‘
DRAFT

SPECIAL PROVISION a\/

. 2011-DPI-H7

.- Department of Pblic Instruction
Appropriations Subcommittee on Education

Requested by: ' Representative

UNIFORM EDUCATION REPORTING SYSTEM (UERS) FUNDS
' SECTION #.(a) Funds appropriated for the Uniform Education Reporting System
shall not revert at the end of the 2010-2011 fiscal year.
SECTION #.(b) This section becomes effective June 30, 2011.
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" GENERAL ASSEMBLY OF NORTH CAROLINA.
' Sessnon 201 1

DRAFT

SPECIAL PROVISION 2011-DPI-HS8

Department of Pubhc Instruction
Appropriations Subcommittee on Education

Requested by . Representative

FOCUSED EDUCA TION REFORM PROGRAM FUNDS DO NOT REVERT

o SECTION #.(a) Funds appropriated for the Focused Education Reform Pilot
Program that aré unexpended and unencumbered at the end of the 2010-2011 fiscal year shall
not revért but shall remain available for expenditure for that purpose through the 2011-2012

fiscal year. ,
SECTION #.(b) This section becomes effective June 30, 2011.
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GENERAL ASSEMBLY OF NORTH CAROLINA .
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H10

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by': Representative

DISADVANTAGED STUDENT SUPPLEMENTAL FUNDING (DSSF)

SECTION 7.8.(a) Funds appropriated for disadvantaged student supplemental
funding shall be used, consistent with the policies and procedures adopted by the State Board of
Education, only to:

(1)  Provide instructional positions or instructional support positions and/or

professional development;

(2)  Provide intensive in-school and/or after-school remediation;

(3)  Purchase diagnostic software and progress-monitoring tools; and

(4)  Provide funds for teacher bonuses and supplements. The State Board of

Education shall set a maximum percentage of the funds that may be used for
this purpose.
~ The State Board of Education may require dlstncts receiving funding under the
Disadvantaged Student Supplemental Fund to .purchase the Education Value Added
Assessment System in order to provide in-depth analysis of student performance and help
identify strategies for improving student achievement. This data shall be used exclusively for
instructional and curriculum decisions made in the best interest of children and for professional
development for their teachers and administrators.

SECTION 7.8.(b) Funds appropriated to a local school administrative unit for
disadvantaged student supplemental funding shall be allotted based on: (i) the local school
administrative unit's eligible DSSF population and (i) the difference between a
teacher-to-student ratio of 1:21 and the following teacher-to-student ratios:

(1)  For counties with wealth greater than ninety percent (90%) of the statewide

average, a ratio of 19.9.
(2) . For counties with wealth not less than eighty percent (80%) and not greater
than ninety percent (90%) of the statewide average, a ratio of 1:19.4.
(3)  For counties with wealth less than eighty percent (80%) of the statewide
average, a ratio of 1:19.1.
(4)  For LEAs receiving DSSF funds in 2005-2006, a ratio of 1:16. These LEAs
shall receive no less than the DSSF amount allotted in 2006-2007.
For the purpose of this subsection, wealth shall be calculated under the low-wealth
supplemental formula. :
SECTION 7.8.(c) If a local school administrative unit's wealth increases to a level

. that adversely affects the unit's DSSF allotment ratio, the DSSF allotment for that unit shall be

maintained at the prior year level for one additional fiscal year.
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. GENERAL ASSEMBLY OF NORTﬁ CAROLINA
Session 201 1

DRAFT

SPECIAL PROVISION 2011-DPI-H11

. Department of Public Instruction
_ Appropriations Subcommittee on Education

Requested by: Representative

2 TUITION CHARGE FOR GOVERNOR'SSCHOOL '

3 SECTION #. G.S. 115C-12(36) reads as rewritten: :
7 . "(36) Duty to Charge Tuition for the Governor's School of North Carolma — The
8 State Board of Education shell—may implement a five-hundred-deHar
9
0

¢$500-00)-tuition charge for students attending the Governor's School of

1 North Carelina-Carolina to cover the costs of the School."

2011-DPI-H11 [v2], LE, Modified 3/30/11 5:28 PM. Pag'e 15 of 74

Public Schools



—
O O 00 W N

11
12
10

- 11

15
16 |
17
18
19

GENERAL ASSEMBLY OF NORTH CAROLINA.
Session 201 1

DRAFT

SPECIAL PROVISION 2011-DPI-H12

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Represelitative

SCHOOL CONNECTIVITY INITIATIVE FUNDS
SECTION #.(a) Section 7.9(b) of S.L. 2010-31 reads as rewritten:

"SECTION 7.9.(b) Up to three hundred fifty thousand dollars ($350,000) of the funds for
the School Connectivity Initiative may be used for this—and—subsequent—fiseal—years—the -
2010-2011 fiscal year by the Office of the Governor for education innovation and the education
E-learning portal. -These funds may be used to provide services to coordinate e-learning

- activities across all education agencies and to support the operating of the E-learning portal.”

SECTION #.(b) Section 7.6(a) of S.L. 2008-107, as rewritten by Section 7.12(b) of -
S.L. 2009-451, reads as rewritten:

"SECTION 7.6.(a) Up to three hundred thousand dollars ($300, 000) may be transferred
annually through June 30, 2043;2011, to the Friday Institute at North Carolina State University
to evaluate the effectiveness of using technology and its impact on 21* Century Teaching and
Learning outcomes approved by the State Board of Education. The Friday Institute shall report
annually to the State Board of Education on the evaluation results." '
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GENERAL ASSEMBLY OF NORTH CAROLINA
‘ ' 011

| DRAFT | ) e
SPECIAL PROVISION T ~ 2011-DPI-H13
Department of lic Instruction
Appropriations Subcommittee on Education -
Requestéd by: Representative
2 TEXTBOOKS . . . o
4 - SECTION #. The State Board of Education shall not adopt any new textbooks

5 priorto July 1, 2013.
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GENERAL ASSEMBLY OF NORTH CAROLINA
4 Session 201 1

DRAFT

SPECIAL PROVISION - 2011-DPI-H14

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representatlve

SMALL SCHOOL SYSTEM SUPPLEMENTAL FUNDING ‘

SECTION 7.4.(a) Funds for Small School Systems. — Except as provided in .
subsection (b) of this section, the State Board of Education shall allocate funds appropriated for
small school system supplemental funding (i) to each county school administrative unit with an
average daily membership of fewer than 3,175 students and (ii) to each county school
administrative unit with an average daily membership from 3,175 to 4,000 students if the
county in which the local school administrative unit is located has a county-adjusted property
tax base per student that is below the State-adjusted property tax base per student and if the

‘total average daily membership of all local school administrative units located within the

county is from 3,175 to 4,000 students. The allocation formula shall do all of the following:

(1)  Round all fractions of positions to the next whole position.

(2) Provide five and one-half additional regular classroom teachers in counties
in which the average daily membership per square mile is greater than four,
and seven additional regular classroom teachers in counties in which the
average daily membership per square mile is four or fewer.

(3)  Provide additional program enhancement teachers adequate to offer the
standard course of study.

C)) Change the duty-free period allocation to one teacher assistant per 400
average daily membership.

(5) Provide a base for the consolidated funds allotment of at least seven hundred
seventeen thousand three hundred sixty dollars ($717,360), excluding
textbooks, for the 2011-2012 fiscal year and a base of seven hundred
seventeen thousand three hundred sixty dollars ($717,360) for the 2012-2013
fiscal year.

(6)  Allot vocational education funds for grade 6 as well as for grades 7-12. If
funds appropriated for each fiscal year for small school system supplemental |
funding are not adequate to fully fund the program, the State Board of
Education shall reduce the amount allocated to each county school
administrative unit on a pro rata basis. This formula is solely a basis for
distribution of supplemental funding for certain county school administrative
units and is not intended to reflect any measure of the adequacy of the
educational program or funding for public schools. The formula also is not
intended to reflect any commitment by the General Assembly to appropriate
any additional supplemental funds for such county administrative units.

SECTION 7.4.(b) Nonsupplant Requirement. — A county in which a local school

administrative unit receives funds under this section shall use the funds to supplement local
current expense funds and shall not supplant local current expense funds. For the 2011-2013
fiscal biennium, the State Board of Education shall not allocate funds under this section to a
county found to have used these funds to supplant local per student current expense funds. The
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State Board of Education shall make a finding that a county has used these funds to supplant
local current expense funds in the prior year, or the year for which the most recent data are
available, if the following apply:

(1)  The current expense appropriation per student of the county for the current
year is less than ninety-five percent (95%) of the average of the local current

. expense appropriations per student for the three prior fiscal years; and

(2)  The county cannot show (i) that it has remedied the deficiency in funding or
(ii) that extraordinary circumstances caused the county to supplant local
current expense funds with funds allocated under this section. The State
Board of Education shall adopt rules to implement this section.

SECTION 7.4.(c) Phase-Out Provisions. — If a local school administrative unit
becomes ineligible for funding under this formula because of (i) an increase in the population
of the county in which the local school administrative unit is located or (ii) an increase in the
county-adjusted property tax base per student of the county in which the local school .
administrative unit is located, funding for that unit shall be continued for seven years after the
unit becomes ineligible.

SECTION 7.4.(d) Definitions. — As used in this section, the following definitions
apply:

¢)) "Average daily membership" means within two percent (2%) of the average
daily membership as defined in the North Carolina Public Schools Allotment
Policy Manual adopted by the State Board of Education. '

2) "County-adjusted property tax base per student" means the total assessed
property valuation for each county, adjusted using a weighted average of the
three most recent annual sales assessment ratio studies, divided by the total
number of students in average daily membership who reside w1th1n the
county.

3) "Local current expense funds" means the most recent county current expense
appropriations to public schools, as reported by local boards of education in
the audit report filed with the Secretary of the Local Government
Commission pursuant to G.S. 115C-447.

4) "Sales assessment ratio studies" means sales assessment ratio studies
performed by the Department of Revenue under G.S. 105-289(h).

%) "State-adjusted property tax base per student" means the sum of all
county-adjusted property tax bases divided by the total number of students in
average daily membership who reside within the State. '

(6)  "Supplant" means to decrease local per student current expense _
appropriations from one fiscal year to the next fiscal year. "
(7)  "Weighted average of the three most recent annual sales assessment ratio

studies" means the weighted average of the three most recent annual sales
assessment ratio studies in the most recent years for which county current
expense appropriations and adjusted property tax valuations are available. If
real property in a county has been revalued one year prior to the most recent
sales assessment ratio study, a weighted average of the two most recent sales
assessment ratios shall be used. If property has been revalued during the year
of the most recent sales assessment ratio study, the sales assessment ratio for
the year of revaluation shall be used.
SECTION 7.4.(¢) Reports. — The State Board of Education shall report to the Joint
Legislative Education Oversight Committee prior to May 1, 2012, if it determines that counties
have supplanted funds.
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, SECTION 7.4.(f) Use of Funds. — Local boards of education are encouraged to use
at least twenty percent (20%) of the funds they receive pursuant to this section to improve the
academic performance of children who are performing at Level I or II on either reading or
mathematics end-of-grade tests in grades 3-8.
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Requested byE

- GENERAL ASSEMBLY dF NORTH CAROLINA

Sessnon 2011

' 2011-DPI-H16

Department of Public Instruction
Appropriations Subcommittee on Education

Representative

ELIMINATION OF REPORTING REQUIREMENTS
SECTION #.(a) G.S. 115C-12(25) reads as rewritten:
"§ 115C-12. Powers and duties of the Board generally.

The general supervision and administration of the free public school system shall be vested
in the State Board of Education. The State Board of Education shall establish policy for the
system of free public schools, subject to laws enacted by the General Assembly. The powers
and duties of the State Board of Education are defined as follows:

25)

Duty to Report to Joint Legislative Education Oversight Committee. — Upon
the request of the Joint Legislative Education Oversight Committee, the
State Board shall examine and evaluate issues, programs, policies, and fiscal
information, and shall make reports to that Committee. Furthermore,
beginning October 15, 1997, and annually thereafter, the State Board shall
submit reports to that Committee regarding the continued implementation of
Chapter 716 of the 1995 Session Laws, 1996 Regular Session. Each report
shall include information regarding the composition and activity of
assistance teams, schools that received incentive awards, schools identified

as low-performing, seheel—mpfevemem—plaas—-feuﬁd—te—sgmﬁeaﬂﬂ-y '
improve—student—performanee,—personnel actions taken in low-performing

schools, and recommendations for additional legislation to improve student
performance and increase local flexibility."

SECTION #.(b) G.S. 115C-47(38) is repealed.
SECTION #. (c) G.S. 115C-84.2(a)(1) reads as rewritten:

n (1)

"(5)

(See notes) A minimum of 180 days and 1,000 hours of instruction covering
at least nine calendar months. The local board shall designate when the 180
instructional days shall occur. The number of instructional hours in an
instructional day may vary according to local board policy and does not have
to be umform among the schools in the admlmstratlve unit. I:eeal—beafds

ameaﬁts—ef—ms&aeaeﬂal—ﬁme—lf school is closed early due to 1nclement
weather, the day and the scheduled amount of instructional hours may count
towards the required minimum to the extent allowed by State Board policy.
The school calendar shall include a plan for making up days and
instructional hours missed when schools are not opened due to inclement
weather." .

SECTION #. (d) G.S. 115C-84.2(a)(5) reads as rewritten:

The remaining days scheduled by the local board in consultation with each
school's principal for use as teacher workdays, additional instructional days,

or other lawful purposes. Before—consulting—with—thelocal board.—each
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Days may be scheduled and planned for dlfferent purposes for dlfferent
personnel and there is no requirement to schedule the same dates for all
personnel. In order to make up days for school closing because of inclement
weather, the local board may designate any of the days in this subdivision as
additional make-up days to be scheduled after the last day "of student
attendance."
SECTION #.(e) G.S. 115C-98(b2) reads as rewritten:
"(b2) Local boards of education-may:
H——Seleet;-may select procure, and use textbooks that have not been adopted by the
State Board of Education for use throughout the local school administrative unit for selected
grade levels and eeurses—aﬂdcourses ' '

All textbook contracts made under this subsectlon shall mclude a clause grantmg to the
local board of education the license to produce braille, large print, and audiocassette tape copies
of the textbooks for use in the local school administrative unit."

SECTION #.(f) G.S. 115C-105.20(b)(5) is repealed.
SECTION #.(g) G.S. 115C-105.25 reads as rewritten:

"8 115C-105.25. Budget flexibility.

~(b) Subject to the following limitations, local boards of education may transfer and may
approve transfers of funds between fundmg allotment categones

M)

-l+§€—l—0§—2—7—State funds allocated for teacher a351stants may be transferred
only for personnel (i) to serve students only in kindergarten through third
grade, ex-(ii) to serve students primarily in kindergarten through third grade
when the personnel are ass1gned to an elementary school to serve the whole

elass—sr—ze—or (111) to reduce the student-teacher rat1o in k1ndergarten through
thlrd grade SO long as the affected teacher assrstant pos1t10ns are not ﬁlled

to-be-filled-on-the-date-the-plan-is-to-be-implemented-Filled. Any State funds
appropriated for teacher assistants that were converted to certificated
-teachers before July 1, 1995, in-accordance with Section 1 of Chapter 986 of
the 1991 Session Laws, as rewritten by Chapter 103 of the 1993 Session

Laws may contmue to be used for certrﬁcated teachers '

) : :
l—léG—l-0§-2—7—€|)—State funds allocated for classroom materlals/1nstruct1onal
supplies/equipment may be transferred only for the purchase of textbeeks;
@i)-textbooks. State funds allocated for textbooks may be transferred only
for the purchase of instructional supplies, instructional equipment, or other
classroom materials;—and—G@Gii)materials. State funds - allocated for
‘noninstructional support personnel may be transferred only for teacher
positions.
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(8)  Funds allocated for academically or intellectually gifted students may be-
used only ¢)—for academically or intellectually gifted students; @Gi)—te

SECTION #.(h) G.S.115C-105.26 reads as rewritten: .
"§ 115C-105.26. Walvers of State laws, rules, or pohcles
(a) Vhe FOVE X
-1—1-5@—1-05—2—’1—,—49ea1—Loca1 boards of educatlon shall submlt requests for waivers of State laws
rules, or policies to the State Board of Education. A request for a waiver shall (i) identify the
school making the request, (ii) identify the State laws, rules, or policies that inhibit the school's
ability to improve student performance, (iii) set out with specificity the circumstances under
which the waiver may be used, and (iv) explain how the requested waiver will permit the
school to improve student performance. Except as provided in subsection (c) of this section, the
State Board shall grant waivers only for the specific schools for which they are requested and

‘shall be used only under the specific circumstances for which they are requested. -

M) %en—fequested—as—paﬂ—ef—a—seheel—mprevemeﬂt—plaﬂ—the-The State Board of

Education may grant waivers of:
¢)) State laws pertaining to class size and teacher certification; and -
(2)  State rules and policies, except those pertaining to public school State salary
schedules and employee benefits for school employees, the instructional
program that must be offered under the Basic Education Program, the system
of employment for public school teachers and administrators set out in G.S.
115C-287.1 and G.S. 115C-325, health and safety codes, compulsory
attendance, the minimum lengths of the school day and year, and the
Uniform Education Reporting System.
SECTION #.(i) G.S. 115C-105.27 is repealed.
SECTION #.(j) G.S. 115C-105.30 is repealed.
SECTION #.(k) G.S. 115C-105.31(b)(3) is repealed.
SECTION #.(I) G.S. 115C-105.32 is repealed.
SECTION #.(m) G.S. 115C-105.33 reads as rewritten:
"§ 115C-105.33. Safe and orderly schools.
A seheel-ﬂnprevemem—team-er—a-parent organization at a school may ask the local board of

education to provide assistance in promoting or restoring safety and an orderly learning

environment at a school. The sehoel-improvement-team-or-parent organization shall file a copy
of this request with the State Board. If the local board fails to provide adequate assistance to the

school, then the sehool-improvement-team-or-parent organization may ask the State Board to
provide an assistance team to the school.

The State Board may provide an assistance team, established under G.S. 115C-105.38, to a
school in order to promote or restore safety and an orderly learnihg env1ronment at that school
if one of the following applies:

(1)  The local board of educatlon or superintendent requests that the State Board
provide an assistance team to a school and the State Board determines that
the school needs assistance.

(2)  The State Board determines within 10 days after its receipt of the request for

assistance from a schoelimprovement—team—er—parent organization of a
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school that the school needs assistance and that the local board has failed to
provide adequate assistance to that school.

If an assistance team is assigned to a school under this ‘section, the team shall spend a
sufficient amount of time at the school to assess the problems at the school, assist school
personnel with resolving those problems, and work with school personnel and others to develop
a long-term plan for restoring and maintaining safety and an orderly learning environment at
the school. The assistance team also shall make recommendations to the local board of
education and the superintendent on actions the board and the superintendent should consider
taking to resolve problems at the school. These recommendations shall be in writing and are
public records. If an assistance team is assigned to a school under this section, the powers given
to the State Board and the assistance team under G.S. 115C-105.38 and G.S. 115C-105.39 shall
apply as if the school had been identified as low-performing under this Article."

~ SECTION #. (n) G.S. 115C-105.37A(a) reads as rewritten:
"(a) Definition of Continually Low-Performing Schools. — A continually low-performing

* school is a school that has received State-mandated assistance and has been designated by the

State Board as low performing for at least two of three consecutive years.-Hthe-State Board

SECTION #.(0) G.S. 115C-105.38(b)(6) reads as rewritten:
"(6) Report, as appropriate, to the local board of education, the community, and
the State Board on the school's progress H‘—an—ass&staﬂee—team—éetemaes

SECTION #.(p) G.S. 115C-105.47(b)(13) is repealed.
SECTION #(q) G.S.115C-174. 12(a)(3) reads as rewritten:
"(3) No school shall participate in more than two field tests at any one grade level

durrng a school year mﬁess—that—seheel—vel-uﬂteers—ﬂireugh—a—vete—ef—ﬁs

tes%s—wrthout the approval of the prmcmal of the schoo
SECTION #. (r) G.S. 115C-238.31(a) reads as rewritten:

"(a) Local school administrative units are encouraged to implement extended services
programs that will expand students' opportumtles for educational-success through high-quality,
mtegrated access to 1nstruct10nal programmmg dunng nonschool hours——E—xte-nded—sefwees

G—S—Hé&-l—(—)é—y— Calendar alternatrves mclude but are not 11m1ted to, after-school hours
before-school hours, evemng school, Saturday school, summer school, and year-round school.
Instructional programming may include, but is not limited to, tutoring, direct instruction,
enrichment activities, study skills, and reinforcement projects.
SECTION #.(s) G.S. 115C-288(h) reads as rewritten:
"(h) To Make Available School-Budgets-and-School-lmprovement-Plans— Budgets. —
budget-and-scheol-improvement

The principal shall maintain a copy of the school's current
plaﬂ—mel-udmg—aﬂy—ameﬂémeﬂts-te—ﬂae-pla-n— udget and shall allow parents of children in the
school and other interested persons to review and obtain such documents in accordance with
Chapter 132 of the General Statutes."

SECTION #.(t) G.S. 115C-288(1) is repealed.
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1 SECTION #.(u) G.S. 143B-146.6(b)(6) reads as rewritten: :

2 "(6) Report, as appropriate, to the Secretary, the State Board, and the parents on

3 the schools progress I-fl-an—ass*sféaaee—team—deteﬁmmes—t-hat—an—aeeepted :

4 ; : :

5

6
7 i 1ORS:

8 SECTION #.(v) G.S. 143B-146.12. is repealed.

9 SECTION #.(w) G:S. 115C-47(32a) reads as rewritten:
10 "(32a) To Establish Alternative Learning Programs and Develop Policies and
11 Guidelines. — Each local board of education shall establish at least one
12 . alternative learning program and shall adopt guidelines for assigning
13 . - students to alternative learning programs. These guidelines shall include (i) a
14 description of the programs and services to be provided, (ii) a process for
15 - ensuring that an assignment is appropriate for the student and that the
16 _ student's parents are involved in the decision, and (iii) strategies .for
17 ' providing alternative learning programs, when feasible and appropriate, for
18 - students who are subject to long term suspension or expulsion. In developing
19 - these guidelines, local boards shall consider the State Board's standards
20 developed under G.S. 115C 12(24) Upen—adep&en—ef——peke:es——and
21 4h this-subdi bo
22 ﬂaemaa%e&safe—sehee%—plans—develeped—under—G-S%Oé#
23 ' The General Assembly urges local boards to adopt policies that prohibit
24 superintendents from assigning to any alternative learning program any
25 professional public school employee who has received within the last three
26 years a rating on a formal evaluation that is less than above standard.
27 . Notwithstanding this subdivision, each local board shall adopt policies
28 based on the State Board's standards developed under G.S. 115C-12(24).
29 : These policies shall apply to any new alternative learning program or
30 alternative school that is implemented beginning with the 2006-2007 school
31 year. Local boards of education are encouraged to apply these standards to
32 alternative learning programs and alternative schools implemented before
33 the 2006-2007 school year. '
34 ' Local boards shall assess on a regular basis whether the unit's alternative
35 schools and alternative learning programs comply with the State Board's
36 standards developed under G.S. 115C-12(24) and whether they incorporate
37 best practices for improving student academic performance and reducing
38 * disruptive behavior, are staffed with professional public school employees
39 who are well trained and provided with appropriate staff development, are
40 organized to provide coordinated services, and provide students with high
41 - quality and rigorous academic instruction."
42 SECTION #.(x) G.S. 115C-105.27(b)(2) reads as rewritten:
43 "(2) Shall include 2 plan to address school safety and d1sc1p11ne eeﬂeer-as—m
44 ¥ he—safe : 3 ed—unde : :
45 ' Ghapter—concems
46 SECTION #.(y) G.S. 115C-105.46 reads as rewritten:
47 "§115C-105.46. State Board of Education responsibilities.
48 | In order to implement this Article, the State Board of Education:
49 ’ hall-adopteuidelinesfor-developins a-pian
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(5)  Shall adopt policies that define who is an at-risk student."
SECTION #.(z) G.S. 115C-105.47 is repealed.
SECTION #.(aa) G.S. 115C-102.6C is repealed.
SECTION #.(bb) G.S. 115C-102.6D(d) is repealed.
SECTION #.(cc) G.S. 115C-102.7 reads as rewritten:
"§ 115C-102.7. Monitoring and evaluation of State and local school system technology
plans; reports.

(@)  The Department of Public Instruction shall monitor and evaluate the development
and implementation of the State andlecal-schoolsystem-technology—plans—technology plan.
The evaluation shall consider the effects of technology on student learning, the effects of
technology on students' workforce readiness, the effects of technology on teacher productivity,
and the cost-effectiveness of the technology. '

(al) Repealed by Session Laws 1997-18, s. 15(k).

(b) Repealed by Sess1on Laws 2009-451 s. 7.31, effect1ve July 1, 2009

SECTION # (cc) G.S. 115C 150 6 and 115C 150 7 are repealed
SECTION #.(dd) G.S. 115¢-150.8 reads as rewritten:
"§ 115C-150.8. Review of Disagreements. :
In the event that the parents or guardians of a child and the local school administrative unit
disagree when a child is not identified as an academically or intellectually gifted student or

concerning the appropriateness of services offered to the academically or intellectually gifted

student, the parents and guardians and the local school administrative unit shall attempt to
resolve the dlsagreement in accordance w1th local board pollcy In the event-that-the-proeedure
: : : ’ they fail to resolve the

dlsagreement the parent or guardran may ﬁle a pet1t1on for a contested case hearing under
Article 3 of Chapter 150B of the General Statutes. The scope of review shall be limited to (i)
whether the local school administrative unit improperly failed to identify the child as an
academically or intellectually gifted student, or (ii) whether the local plan developed under G.S.
115C-150.7 has been implemented appropriately with regard to the child. Following the
hearing, the administrative law judge shall make a decision that contains findings of fact and
conclusions of law. Notwithstanding the provisions of Chapter 150B of the General Statutes,
the decision of the administrative law judge becomes final, is binding on the parties, and is not
subject to further review under Article 4 of Chapter 150B of the General Statutes."
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1 SECTION #.(ee) Section 7.61(b) of S.L. 2005-76, as rewritten by Section 7.22(d)
2 of S.L. 2010-3, is repealed. - :
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Sesswn 201 1

DRAFT

SPECIAL PROVISION 2011-DPI-H17

Department of Public Instructlon
Appropriations Subcommittee on Education

Requested by: Representative
ALLOTMENT OF PRINCIPALS

SECTION #.(a) A school with less than 100 students in final ADM is not entitled

to twelve months of employment for a principal.
SECTION #.(b) This section applies only to schools created after July 1,2011.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011 '

DRAFT

SPECIAL PROVISION 2011-DPI-H18A

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by Representative
TRANSFER OF FEDERAL AGRICULTURAL EDUCATION FUNDS

SECTION #, The Agricultural Education Program in the Department of
Agrlcultural and Extension Education at North Carolina State University shall develop the
secondary agricultural education curricula. The Program shall recommend the curricula and
corresponding assessment instruments to the State Board of Education, which shall adopt the
curricula for inclusion in the Standard Course of Study. This curricula shall include as part of
its core content the Future Farmers of America (FFA) student .youth organization and the
Supervised Agricultural Experience learning program.

Effective with the 2011 federal grant, the State Board of Education shall transfer a prorated
share of funds from all federal Career and Technical Education funds available for State-level
usage to the Agricultural Education and FFA Program housed in the Department of
Agricultural and Extension at North Carolina State University. The transfer of funds shall be a -
percentage of the total based upon the grades 9-12 duplicated agricultural education enrollment
as compared to the total career and technical education grades 9-12 duplicated enrollment.
These funds shall be used to support the secondary Agricultural Education Program State-level
administration, leadership, curriculum and professional development, operations, innovations
and expansmns and the FFA and the Supervised Agrlcultural Education learnmg program.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 201 1

DRAFT
SPECIAL PROVISION

' Departmerit of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

2011-DPI-H19

2 ALLOTMENT OF TEACHERS FOR GEOGRAPHICALLY ISOLATED SCHOOLS

3
4

SECTION #. Section 7.26 of S.L. 2009-451 is repealed
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GENERAL ASSEMBLY OF NORTH CAROLINA
‘ Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H20 -

Deparfment of Public Instruction
Appropriations Subcommittee on Education

Reqﬁested by: Representative

SCHOOL CALENDAR PILOT PROGRAM
SECTION #. The State Board of Education shall establish a school calendar pilot program

~ in the Wilkes County Schools and the Stanly County Schools. The purpose of the pilot program

is to determine whether and to what extent a local school administrative unit can save money
during this extreme fiscal crisis by consolidating the school calendar.

Notwithstanding- G.S. 115C-84.2(a)(1), the school calendar for the 2011-2012 calendar
years for the pilot school systems shall include a minimum of 180 days or 1,000 hours of
instruction covering at least nine calendar months. Notwithstanding G.S. 115C-84.2(d), the
opening date for students shall not be before August 24.

- If the local board of education in a pilot school system adds instructional hours to
prev1ously scheduled days under this section, the local school administrative unit is deemed to
have a minimum of 180 days of instruction and teachers employed for a 10-month term are
deemed to have beén employed for the days being made up and shall be compensated as if they
had worked the days being made up.

The State Board of Education shall report to the Joint Legislative Education Oversight
Committee by March 15, 2012, on the administration of the pilot program, cost-savings
realized by it, and its impact on student achievement.
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. GENERAL ASSEMBLY OF NORTH CAROLINA
- . Session 2011
SIATY

DRAFT
SPECIAL PROVISION

'2011-DPI-H21

* Department of Public Instruction
. Appropriations Subcommittee on Education

Requested by: - Representative

. PERFORMANCE PAY MODEL PROGRAM.

“SECTION #. The State Board of Education shall éstablish a performance pay
model program. A local school administrative unit that is approved by the State Board of
Education as a performance pay model unit may use State funds, except for funds allotted for

salaries, to 1mplement a performance pay model.
4 !
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" GENERAL ASSEMBLY OF NORTH CAROLINA
' Sessnon 201 1

DRAFT ~
- SPECIAL PROVISION

2011-DPI-H22

Department of Pubhc Instructlon
Appropriations Subcommittee on Education -

. Requested by: Representative

BUDGET REDUCTIONS/DEPARTMENT OF PUBLIC INSTRUCTION
SECTION #.(a) Notwithstanding G.S. 143C-6-4 or Section 7.14 of S.L. 2009-451,
the Department of Public Instruction may, after consultation with the Office of State Budget

-and Management and the Fiscal Research Division, reorganize if necessary to implement the

budget reductions set out in this act. This consultation shall occur prior to requesting budgetary
and personnel changes through the budget revision process." The Department shall provide a
current organization chart in the consultation process. The Department shall report to the Joint
Legislative Commission on Governmental Operations on any reorganization.

SECTION #.(b) The Department of Public Instruction shall not increase the
number of State-funded positions in any Department of Public Instruction divisions identified
for reductions in this Act.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H23

Department of Public Instructlon
Appropriations Subcommittee on Education

‘Requested by: : Repl:esentative
" LEA BUDGET ADJUSTMENT

SECTION #.(a) Within 14 days of the date this act becomes law, the State Board
of Education shall notify each local school administrative unit and charter school of the amount
the unit or charter school must reduce from the State General Fund appropriations. The State

- Board shall determine the amount of the reduction for each unit and charter school on the basis

of average daily membership.

SECTION #.(b) Each unit or charter school shall report to the Department of
Public Instruction on the flexibility budget reductions it has identified for the unit within 30
days of the date this act becomes law. In identifying reductions, a unit or charter school shall
not reduce the allotment for classroom teachers more for the 2011-2012 school year than it was
reduced for the 2010-2011 school year.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011
o | n

DRAFT

SPECIAL PROVISION 2011-DPI-H24 -

- Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: - Representative

LEA BUDGETARY FLEXIBILITY

- SECTION #. For fiscal years 2011-2012 and 2012- 2013 the State Board of
Education is authorized to extend its emergency rules, in accordance with G.S. 150B-21.1A,
granting maximum flexibility to local school administrative units regarding the expenditure of -
State funds. These rules shall not be subject to the limitations on transfers of funds between
funding allotment categories set out in G.S. 115C-105.25. These rules shall not permit the
transfer of funds into central office administration.

SECTION #.(b) For fiscal years 2011-2012 and 2012-2013, local school
administrative units shall make every effort to reduce spending whenever and wherever such
budget reductions are appropriate with the goal of protecting direct classroom services.
Notwithstanding G.S. 115C-301 or any other law, local school administrative units shall have
the maximum flexibility to use allotted teacher positions to maximize student achievement in
grades 4-12. Allocation of teachers and class size requirements in grades K-3 shall remain
unchanged.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 201 1

DRAFT

SPECIAL PROVISION 2011-DPI-H26

Department of ubllc Instruction
Appropriations Subcommittee on Education

Requested by: Representatlve

NORTH CAROLINA VIRTUAL PUBLIC SCHOOLS ALLOTMENT FORMULA

SECTION #.(a) The State Board of Education shall implement an allotment
formula for the North Carolina Virtual Public Schools (NCVPS) beginning with the 2011-2012
school year. In accordance with Section 7.16 of S.L. 2006-66, the" allotment formula shall
create a sustainable source of funding that increases commensurate with student enrollment and .
recognizes "the extent to which projected enrollment in e-learning courses affects funding
required for other allotments that are based on ADM."

SECTION #.(b) The State Board shall use only funds provided through the North
Carolina Virtual Public Schools Allotment Formula to fund NCVPS.

SECTION #.(c) The Department of Public Instruction shall take the following steps
to implement the North Carolina Virtual Public Schools Allotment Formula:

(1)  Project NCVPS student enrollment by semester and year-long course types

for each local school administrative unit and charter school.

(2)  Establish a per course fee for each course type.

(3)  Multiply the projected NCVPS student enrollment by semester and
year-long course for each local school administrative unit and charter school
type by the per course fees to determine the total NCVPS cost for each local
school administrative unit and charter school.

(4)  Transfer a dollar amount equal to the local school administrative unit's or
charter school's total NCVPS cost to NCVPS. For local school
administrative units, funds shall be transferred from the classroom teacher
allotment to NCVPS. For charter schools, the allotment of state funds will be
reduced and transferred to NCVPS.

SECTION #.(d) NCVPS shall use the funds transferred to it to provide the NCVPS
program at no cost to all students in North Carolina who are enrolled in North Carolina's public
schools, Department of Defense schools, and schools operated by the Bureau of Indian Affairs.

SECTION #.(¢) NCVPS shall provide only high school courses and shall not
provide any courses in physical education.

SECTION #.(f) The State Board shall establish a separate per student fee structure
for out-of-state students, private school students, and home-schooled students. For the
2011-2012 school year, NCVPS shall provide specific instructions on its website, describing
the steps required for such students to enroll in NCVPS courses and all applicable fees.

. Beginning with the 2012-2013 school year, NCVPS shall provide an online process
by which such students can enroll in NCVPS courses online.

SECTION #.(g) The Board shall direct NCVPS to develop a plan to generate
revenue from the sale of courses to out-of-state educational entities. NCVPS shall submit its
plan to the Board by September 15, 2011.

SECTION #.(h) The Director of NCVPS shall continue to ensure that:

¢)) Course quality standards are established and met.
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(2)  All e-learning opportunities offered by State-funded entities [other than
charter schools] to public school students are consolidated under the North
Carolina Virtual Public School program, eliminating course duplication. .
(3)' All courses offered through NCVPS are aligned to the North Carolina
Standard Course of Study.
SECTION #.(i) Funds for the administration ‘of NCVPS shall be capped at a
maximum of fifteen percent (15%) per year of the funds transferred to NCVPS.

2011-DPI-H26 [v3], LE, Modified 4/12/11 9:15 AM . Page370f74

Public Schools



Lt .
S O 00O JANN

15
16
17
18
19
16
17
19
20
21
20
21
41
42
43
44
45
46
47
48

49 -

50
351
52
53
54
55
56
57
58
59
60

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H25B

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

PERFORMANCE-BASED REDUCTIONS IN FORCE .

SECTION #.(a) The State Board of Education shall adopt a Reduction in Force
policy that is consistent across all local school administrative units. Under the policy, the
following criteria shall apply to local school admmlstratlve units conducting any necessary
reductions in force:

(1) In determining which positions shall be subject to a reduction in force, a
local school administrative unit shall consider the following:

a. Structural considerations, such as identifying positions, departments,
courses, programs, operations and other areas where there are: (i)
less-essential, duplicative, or excess personnel; (ii) job responsibility
and/or position inefficiencies; (iii) opportunities for combined work
functions; and/or (iv) decreased student or other demands for
curriculum, programs, operations or other services.

"~ b. Organizational considerations, such as anticipated orgamzatlonal

. needs of the school system and program/school enrollment.

(2)  In determining which employees in similar positions shall be subject to a
reduction in force, a local school administrative unit shall consider work
performance.

The State Board of Education shall have this policy in place on or before July 15, 2011.

SECTION #.(b) G.S. 115C-325(3)(2) reads as rewritten:

"(2) Reduction in Force. — Before recommending to a board the dismissal or
demotion of the career employee pursuant to G.S. 115C-325(e)(1)/., the
superintendent shall give written notice to the career employee by certified
mail or personal delivery of his intention to make such recommendation and
shall set forth as part of his recommendation the grounds upon which he
believes such dismissal or demotion is justified. The notice shall include a
statement to the effect that if the career employee within 15 days after
receipt of the notice requests a review, he shall be entitled to have the
proposed recommendations of the superintendent reviewed by the board.
Within the 15-day period after receipt of the notice, the career employee
may file with the superintendent a written request for a hearing before the
board within 10 days. If the career employee requests a hearing before the
board, the hearing procedures provided in G.S. 115C-325(j3) shall be
followed. If no request is made within the 15-day period, the superintendent
may file his recommendation with the board. If, after considering the
recommendation of the superintendent and the evidence adduced at the
hearing if there is one, the board concludes that the grounds for the
recommendation are true and substantiated by a preponderance of the
evidence, the board, if it sees fit, may by resolution order such dismissal.
Provisions of this section which permit a hearing by a case manager shall not

2011-DPI-H26 [v3], LE, Modified 4/12/11 9:15 AM

Page 38 of 74
Public Schools



—_— .
— OO 000NN R LN —

apply to a. dismissal or demotion recommended pursuant to G.S.

. 115C-325(e)(1)l.
When a career employee is dismissed pursuant to G.S. 115C 325(e)(1)l
above, his name shall be placed on a list of available career employees to be

mamtamed by the board Gareer—empleyees—whese—names—are—plaeed—eﬁ-sueh

Page 39 of 74

2011-DPI-H26 [v3], LE, Modified 4/12/11 9:15 AM
. Public Schools



N W P W DN

L GENERAL ASSEMBLY OF NORTH CAROLINA
. " ’ Sessnon 2011
DRAFT \

SPECIAL PROVISION 2011-DOCC-H2

North Carolina Commumty Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representatlve

REORGANIZATION OF THE COMMUNITY COLLEGES SYSTEM OFFICE

SECTION #.(a) Notwithstanding any other provision of law, and consistent with
the authority granted in G.S. 115D-3, the President of the North Carolina Community College
System may reorganize the System Office in accordance with recommendations and plans
submitted to and approved by the State Board of Community Colleges.

SECTION #.(b) This section expires June 30, 2012.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011 '

DRAFT

SPECIAL PROVISION 2011-DOCC-H4

North-Carolina Commumty Colleges Systems Office
Appropriations Subcommittee on Education

'Requested by: | Repreeentative
REPEAL OBSOLETE REPORTING REQUIREMENTS
SECTION #.(a) G.S..115D-4.1(¢) reads as rewritten:

"(¢) The State Board of Community Colleges shall develop appropriate criteria and
standards to regulate the operatron of college transfer programs Sllhe-eﬂteﬂa-aﬂd-staadards-sha-l-l

SECTION #.(b) G.S. 1 5D-5(j) reads as rewritten:
"G) The State Board of Community Colleges shall use its Board Reserve Fund for
feasibility studies, pilot projects, start-up of new programs, and innovative ideas. Fhe-State
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-HSA

North Carolina. Community Colleges Systems Office
Appropriations Subcommittee on Education

. Requested by: .Representative

IMPLEMENT ALTERNATIVE FORMULA MODEL
SECTION #. (a). The State Board of Community Colleges shall consolidate the
Health Sciences Allotment, the Technical Education Allotment, and the Special High Cost

"Allotment for Heavy Equipment with formula funds to support curriculum instruction.

SECTION #.(b) The State Board of Community Colleges shall allocate formula
funds appropriated to support curriculum instruction and the occupational education component
of continuing education through a formula that provides an instructional base allocation to all
colleges and allocates remaining funds on a weighted full-time equivalent (FTE) basis. In
determining the appropriate weighting, the State Board of Community Colleges shall weigh
curriculum courses in high cost areas such as healthcare, technical education, and lab-based
science courses more heavily than other curriculum courses. The State Board shall also weigh
continuing education courses that lead to a third-party credential or certification and courses
providing an industry-designed curriculum more heavily than other occupational extension
courses. :
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011
. ‘DRAFT
- SPECIAL PROVISION

.2011-DOCC-H7

North Carolina Community Colleges Systems Office
Apprqprlatlons Subcommittee on Education

Requested by: - Representative

.USE OF OVERREALIZED RECEIPTS TO SUPPORT ENROLLMENT GROWTH

RESERVE RATHER THAN EQUIPMENT RESERVE
. SECTION 8.4. G.S. 115D-31(e) reads as rewritten: _
"(e) If receipts for community college tuition and fees exceed the amount certlﬁed in
General Fund Codes at the end of a fiscal year, the State Board of Community Colleges shall
transfer the amount of receipts and fees above those budgeted to the Equipment—Reserve
Eund.Enrollment Growth Reserve. Funds in the Enrollment Growth Reserve shall not revert to
the General Fund and shall remain available to the State Board until expended. The State Board

may allocate funds in this reserve to colleges expencncmg an enrollment increase greater than .
five percent (5%) of budgeted enrollment levels." .
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GENERAL ASSEMBLY OF NORTH CAROLIN,A
" Session2011

DRAFT .
SPECIAL PROVISION

" Appropriations Subcommittee on Education

Requested by: Representative

BASIC SKILLS PLUS _

SECTION #.(a) Notwithstanding any other provision of law, the State Board may
authorize a local community college to use up to twenty percent (20%) of the State Literacy
Funds allocated to it to provide employability skills, job-specific occupational and technical
skills, and developmental education instruction to students concurrently enrolled in a.
community college course leading to a high school diploma or equivalent certificate.

SECTION #.(b) Notwithstanding any other provision of law, if a community

.col_lege is authorized by the State Board to provide employability skills, job-specific

occupational or technical skills, or developmental education instruction, to students
concurrently enrolled in a community college course leading to-a high school diploma or
equivalent certificate, the college may waive the tuition and registration fees associated with
this instruction: -
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.GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 201 l'-DOCC-Hi_Z

North Carolina Commumty Colleges Systems Office
Approprlatlons Subcommittee on Education

Requested by - 'Representative

CARRYFORWARD OF COLLEGE INF 0RM4 TION SYST EM FUNDS

' SECTION 8.1. Of.the funds appropriated to the Community Colleges System
Office for the 2011-2013 fiscal biennium for the College Information System, up to one million-
two hundred ﬁﬂy thousand dollars ($1,250,000) shall not revert at the end of each fiscal year-
but shall remain available until'expended. These funds may only be used to purchase periodic
system upgrades.
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Sessnon 2011
' DRAFT

SPECIAL PROVISION 201 l-DOCC-Hlé

North Carolina Community Colleges Systeins Office
Appropriations Subcommittee on Education

Requested by: - Representative

STATE BOARD AUTHORITY TO ESTABLISH GED TESTING FEES
SECTION #. G.S. 115D- 5(s) reads as rewritten:

"(s) The State Board of Community Colleges may establish. retain and budget fees
charged to students taking the General Education Development (GED) test-test, including fees
for retesting. Fees collected for this purpose shall be used only to (i) offset the costs of the GED
test, including the cost of scoring the test, (ii) offset the costs of printing GED certificates, and

7 (iii) meet federal and State reportmg requirements related to the test."

N P W RN —
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GENERAL ASSEMBLY OF NORTH CAROLINA
) Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H14

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative '

EQUIPMENT FUNDING

SECTION #.(a) For the 2011-13 fiscal biennium, community colleges may expend
regular equipment allocations on equipment, repairs and renovations of existing facilities, and
new construction. Colleges must match funds expended on new construction on an equal
matching-fund basis in accordance with G.S. 115D-31,. Notwithstanding any other provision
of law, community colleges are not required to match funds expended on repairs and
renovations of existing facilities.

Colleges must have capital 1mprovement projects approved by the State Board of
Community Colleges and any required matching funds identified by June 30, 2013. ,

SECTION #.(b) Of the funds appropriated to the Community Colleges System
Office for the 2011-2012 fiscal year for equipment, the State Board of Community Colleges
shall allocate the sum of two hundred fifty thousand dollars ($250,000) to Forsyth Technical
Community College. These funds shall be used only for the purpose of building and equipping
the Stokes County multicampus site. These funds shall not be considered for a management
flexibility reduction. '
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT
SPECIAL PROVISION

2011-DOCC-H16

North Carolina Commun Collegeé Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

CLARIFICATION REGARDING EQUIPMENT TITLED TO STATE BOARD
SECTION #. G.S. 115D-15(a) reads as rewritten:

"(a) The board of trustees of any institution organized under this Chapter may, with the
prior approval of the North Carolina Community Colleges System Office, convey a
right-of-way or easement for highway construction or for utility installations or modifications.
When in the opinion of the board of trustees the use of any other real property owned or held
by the board of trustees is unnecessary or undesirable for the purposes of the institution, the
board of trustees, subject to prior approval of the State Board of Community Colleges, may
sell, exchange, or lease the property. The board of trustees may dispose of any personal
property owned or held by the board of trustees without approval of the State Board of
Community Colleges._Personal property titled to the State Board of Community. Colleges
consistent with G.S. 115D-14 and G.S. 115D-58.5 may be transferred to another community
college at no cost and without the approval of the Department of Administration, Division of
Surplus Property. _ , :

Article 12 of Chapter 160A of the General Statutes shall apply to the disposal or sale of any
real or personal property under this subsection. Personal property also may be disposed of
under procedures adopted by the North Carolina Department of Administration. The proceeds
of any sale or lease shall be used for capital outlay purposes, except as provided in subsection
(b) of this section."
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GENERAL A-SSEMBL.Y OF NORTH CAROLINA
" "Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H19 -

~ North Carolina Community Colleges Systems Office
Approprlatlons Subcommittee on Education

Requested by: ' Representatlve

NO STATE FUNDS FOR INTERCOLLEGIA TE ATHLETICS
SECTION #. Article 3 of Chapter 115D of the General Statutes is amended by

adding a new section to read:

"§ 115D-42.1. Funds for an intercollegiate athletics program.

No State funds. student tuition receipts or student aid funds shall be used to create,
support, maintain, or operate an intercollegiate athletics program at a community college."
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GENEbR'AL ASS'EMBLY OF NORTH CAROLINAT.
Session 2011 '

DRAFT

SPECIAL PROVISION 2011-DOCC-H20

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

- Requested by:- Representative

MANAGEMENT FLEXIBILITY REDUCTION/COMMUNITY COLLE GES

SECTION #. The management flexibility reduction for the North Carolina
Community College System shall be allocated by the State Board of Community Colleges in a
manner that accounts for the unique needs of each college and provides for the equitable
distribution of funds to the institutions consistent with G.S. 115D-5(a). Before taking
reductions to instructional budgets, the community colleges shall consider reducing budgets for
senior and middle management personnel and for programs that have both low-enrollment and

‘low-postgraduate success. Colleges may, however, reduce funds from basic skills, curriculum,

and continuing education programs. Colleges shall minimize the impact on student support
services and on the retraining of dislocated workers. The community colleges shall also review
their institutional funds to determine whether there are monies available in those funds that can
be used to assist with operating costs before taking reductions in instructional budgets.
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Requested by:

GENERAL ASSEMBLY OF NORTH CAROLINA

Session 2011
STAIL

2011-DOCC-H22

North Carolina Community Colléges Systems Office

Appropriations Subcommittee on Education

‘Representative

COMMUNITY COLLEGE TUITION WAIVERS
SECTION #.(a) G.S. 115D-5(b) reads as rewritten:

"(b) In order to make instruction as accessible as possible to all citizens, the teaching of
curricular courses and of noncurricular extension courses at convenient locations away from
institution campuses as well as on campuses is authorized and shall be encouraged. A pro rata
portion of the established regular tuition rate charged a full-time student shall be charged a
part-time student taking any curriculum course. In lieu of any tuition charge, the State Board of
Community Colleges shall establish a uniform registration fee, or a schedule of uniform
registration fees, to be charged students enrolling in extension courses for' which instruction is
financed primarily from State funds. The State Board of Community Colleges may provide by
11| general and uniform regulations for waiver of tuition and registration fees for:for the following:
Persons not enrolled in elementary or secondary schools taking courses
leading to a high school diploma or equivalent certificate;
Training-courses—forCourses requested for the training of nersonnel by the

following:

(1)
2)

@)

[o =

e

s

-G)-velunteerfiremen; Volunteer fire denartments
éHHeeal—ﬁ-re-éepaftaaeat—pefseﬁael—Mun101pa] county, or State fire
departments.
@i)-volunteerreseue-and-lifesavingdepartment-persennel;Volunteer
EMS or rescue and lifesaving departments.
-thleecalreseue—and-lifesavingdepartmentpersonnel, Mumclpal
county, or State EMS or rescue and lifesaving departments.

2 H
effieers;Municipal, county. or State law-enforcement agencies.

ity —all—full-time—eustodial—employees—of—the—Department—of
Cerrection;-and-The Department of Correction for the training of full
time custodial employees and employees of the Department's
Division of Community Corrections required to be certified under
Chapter 17C of the General Statutes and the rules of the Criminal
Justice and Training Standards Commission. :
%&—emp&eyees—ef—the—Depaﬁmen%s—Diwsmr—ef—Gemmtm
Corrections-and-employees-ofthe-The | Department of Juvenile Justice
and Delinquency Prevention for the training of employees required to
be certified under Chapter 17C of the General Statutes and the rules
of the Criminal - Justice and Training Standards
Cemmission:Commission.

Pati S looholic rehabilitati ;
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(4)  Trainees enrolled in coursés conducted under the Customized Training
~ Program;

(10) . Elementary and secondary school employees enrolled in courses in first aid
or cardiopulmonary resuscitation (GRR):(CPR).

(11)  Up to six hours of credit instruction and one course of noncredit instruction
per academic semester for senior citizens age 65 or older who are qualified
as legal residents of North Carolina;

(12)  All curriculum courses taken by high school students at community colleges,
including students in early college and middle college high school programs,
in accordance with G.S. 115D-20(4) and this seetien:section.

(13) Human resources development courses for any individual who (i) is
unemployed; (ii) has received notification of a pending layoff; (iii) is
working and is eligible for the Federal Earned Income Tax Credit (FEITC);
or (iv) is working and earning wages at or below two hundred percent
(200%) of the federal poverty guidelines;-andguidelines.

&4 Prison-inmates:

The State Board of Community Colleges shall not waive tu1t10n and registration fees for
other individuals."

SECTION #.(b) G.S. 115D-5 is amended by adding a new subsection to read:

"(bl) The State Board of Community Colleges shall not waive tuition and registration fees
for community college faculty or staff members. Community colleges may. however, use State

or local funds to pay tuition and registration fees for one course per semester for full-time
community_college faculty or staff members employed for a nine-. ten-. eleven-. or
twelve-month term."

SECTION #.(c) The Community Colleges System Office shall transfer funds
appropriated for curriculum and continuing education instruction to the ‘Department of
Correction. The Department of Correction shall use these funds to pay tuition and fees for
prisoners.

The amount transferred shall be calculated by multlplymg the number of curriculum
and continuing education FTE served in prisons in the 2010-2011 fiscal year by the per capita
budgeted receipts for curriculum and continuing education.

This section is projected to result a reduction of up to forty-three percent (43%)
reduction in the number of curriculum and continuing education courses provided to prisoners.
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- GENERAL ASSEMBLY OF NORTH CAROLINA
' Sessnon 2011 '

DRAFT

" SPECIAL PROVISION 201 1-DOCC-H23A

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education -

Requested by: Representative

FUNDING FOR MULTICAMPUS CENTERS
SECTION #. G.S. 115D-5(0) reads as rewritten:

"(0) The General Assembly.finds that additional data are needed to determine the
adequacy of multicampus and off-campus center funds; therefore, multicampus colleges and
colleges with off-campus centers shall report annually, beginning September 1, 2005, to the
Community Colleges System Office on all expenditures by line item of funds used to support
their multicampuses and off-campus centers. The Community Colleges System Office shall
report on these expenditures to the Education Appropriation Subcommittees of the House of
Representatives and the Senate, the Office of State Budget and Management, and the Fiscal
Research Division by December 1 of each year.

All multicampus centers approved by the State Board of Commumty Colleges shall receive -
funding under the same formula. The State Board of Community Colleges shall not approve
any additional multicampus centers without identified recurring sources of funding."
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GENERAL ASSEMBLY OF NORTH CAROLINA
‘ . Session 2011 '
DRAFT

SPECIAL PROVISION 2011-DOCC-H25

North Carolina Communi‘ty Colleges Systems Office
Appropriations Subconimittee on Education

Requested by: Representative

COMMUNITY COLLEGE AUDITS '
SECTION #. Article 4A of Chapter 115D of the General Statutes is amended by
adding a new section to read:
""8§115D-58.16. Audits. :
a Each community college shall be audited a minimum of once every two years.
Community colleges may use State funds to contract with the State Auditor or with a certified

public.accountant to perform the audits.
(b) _ Notwithstanding the provisions of Chapter 143D of the General Statutes, a

community college shall not be subject to the EAGLE program administered by the Office of

the State Controller unless there was a finding of mternal control problems in the most recent
financial audit of the college."
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GENERAL ASSEMBLY OF. NORTH CAROLINA
Session 2011

- DRAFT

SPECIAL PROVISION 2011-DOCC-H26

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: | Representative

ENROLLMENT GROWTH
SECTION #.(a) It is the intent of the General Assembly to ensure that there is an
increase in funding for community college technology and equipment when enrollment
increases; therefore, the continuation budget requirements proposed by the Director of the
Budget in accordance with G.S. 143C-3-5 to fund the community college enrollment growth
shall include adjustments necessary to fund additional equipment FTE at the prior year’s rate.
SECTION #.(b) Beginning with any adjustments to the 2011-2012 fiscal year budget,
and annually thereafter, the State Board of Community Colleges' requests for funding
enrollment growth shall provide a detailed description of the costs of.educating community
college students. This request shall be based on the current year's enrollment, listed by college
and aggregated for the System as a whole.
SECTION #.(c) Enrollment requests shall include the following information for each
commumty college:
(1)  The budgeted enrollment for the current year, divided between the categories
of instruction: curriculum, continuing education, and Basic Skills.
(2)  The budgeted enrollment for the current year, divided between tiers of
instruction, as set forth in Section 8.6 of this act.
(3)  The actual enrollment for the two years prior to the current year.
(4) A 5-year enrollment projection at each commumty college by category and
tier of instruction.
(5)  The projected requirements and anticipated tuition receipts for the growth in
- regular-term enrollment.
(6)  The costs per FTE in each category and tier of instruction, to include the
following component parts:
a. Instructional costs, including faculty salaries and other costs.
b. Student support services and other college administrative costs.
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*GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

. DRAFT

SPECIAL PROVISION ~2011-DOCC-H24B

North Carolina Community Colleges Systems Office
Approprlatlons Subcommittee on Education

Requested by: Representatlve

STUDY COMMUNITY COLLEGE PERFORMANCE MEASURES

SECTION #. The State Board of Community Colleges shall report to the Joint
Legislative Education Oversight Committee by December 31, 2011 on a revised set of
accountability measures and performance standards by which to evaluate and measure student
progress and student success, including measures of graduation rates and course completions.
The report shall include a plan to incorporate these revised accountability measures and

- performance standards into regular formula funding. These revised accountability measures
" and performance standards shall also be the basis for the allocation of performance funding, in

accordance with G.S. 115D-31.3(g) and (h).
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GENERAL ASSEMBLY OF NORTH CAROLINA
| Sessnon 2011
DRAFT

- SPECIAL PROVISION 2011-DOCC-H27

North Carolina Community Colleges Systems Office
‘Appropriations Subcommittge on Education

Requested by: Representative

. LIMITATION ON COMMUNITY COLLEGE TUITION

SECTION - #. Notwithstanding G.S. 115D-5 or G.S. 115D-39, the tuition for

‘community college curriculum courses and the fees for community college continuing

education courses for the 2011-2013 ﬁscal biennium shall not exceed the amounts prov1ded for

_in this act.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H2

Umversnty of North Carolma and Prlvate Instructlon
Appropriations Subcommittee on Education

Requested by: Representatlve

CENTER FOR PUBLIC TELE VISION FUNDING CONTINGENT ON RECEIPT OF

LONG-RANGE PLAN
. SECTION #.(a) The Board of Trustees of the Un iversity of North Carohna Center
for Public Television and the Board of Governor s of The University of North Carolina shall

_ develop a plan to operate the Center for Public Television without State funding.

The Board of Trustees and the Board of G overnors shall submit a written repor t to the
Education Appropriations Committees of the Senate and Houise of Representatives no later than
March 31, 2012. The written report shall include the information listed in subsection (b) of this
section. - :
SECTION #.(b) The report requ ired in this sect ion shall inc lude th e following
information: ' ' .

"(1) A brief description of the servi - ces provided by the Center for Public
: . Television
(2) Budgeted and actual revenues and expe nditures from all fundlng sources for
the 2009-2010 fiscal year, 2010-2011 fiscal year, and 2011-2012 fiscal year

if available. ,

(3) A detailed plan by which the Center for Public Televisions could operate
' w1thout State funds by the 2014-2015 fiscal year.
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CENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H4A

University of North Carolma and Private Instruction
* Appropriations Subcommittee on Education

Requested by: Representative

DOCUMENTATION AND ACCOUNTABILITY FOR ENROLLMENT GROWTH
FUNDING MODEL
SECTION #. In order to im prove the accuracy and effectiveness of enrollm ent
growth funding, the General Adm inistration of The University of North Carolina shall modify
the existing student cr edit hour enro llment (SCH) change funding m odel. Modifications shall
include, but are not limited to, the following:
¢)) Simplification of the enrollm ent projection process through use of weighted
cost factors applied to projected total growth in SCH by campus.
(2)  Justification and adjustment, if necessary, of funding factors for libraries and
general institutional support. '
(3) A performance-based funding component that will do the following:

a. Incorporate key performance indi cators including, but not lim ited to,
retention and graduation rates. .
b. Establish minimum outcomes necessary to receive enrollment growth
funding.
c. Provide incentive fundmg for campuses that exceed target outcomes.
(4)  Methodology to account for prior y ears' projection errors and adjust funding
accordingly.

SECTION #.(b) The General Administration of The University of North Carolina
shall prov ide the revis ed enrollm ent projec tion pr ocess, revised cost factors, and resulting
weighted cost per SCH to the Join t Legislative Education O versight Committee, the Office of
State Budget and Managem ent, and the Fiscal Research Division by February 1, 2012. The.
Joint Legislative Educ ation Oversight Committee is encouraged to fully exam ine the revis ed
model submitted under this section and to ensure that the m odel aligns with the modifications
directed under subsection (a) of this section. _

SECTION #.(c) The Board of Governors of Th e University of North Caro lina,
with the assistance of General Ad ministration, shall develop written po licies for enrollm ent
change funding decisions. The written policies shall address (i) procedures for developing
campus enrollm ent projections, calculating tu ition offset, and calculating funding for mula
elements an d cost factors and (i) crite ria f or granting h old harm less sta tus. Po licies and
procedures shall b e made available to cons tituent institutions, the Office of State Budget and
Management, and the Fiscal Research Division by February 15, 2012.

: SECTION #.(d) By March 15, 2012, the Board shall report on the accuracy o f
enrollment growth projections‘and key perfor mance indicators pursuant to G.S. 116-11(9a) as
enacted by subsection (e) of this section. '

SECTION #.(e) G.S. 116-11 is amended by adding a new subdivision to read:

"(9a) The Board of Governors shall report on the accuracy of enrollment growth

projections at each campus and shall es tablish key performance indicators
meaningful to enrollm ent growth planning. By March 15 each year. the
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Board of Governors shall subm it this repo_rtto the J _ oint Legis lative

Education Oversight Committee, publish this report on its website, and make

printed copies available upon request. The report shall include all of the

following: .
a. Key performance indicators, including retention and graduation rates

and other pertinent m easures such as faculty productivity, student

learning outcomes, or employee diversity.

Trends in student credit hours, num ber of students served. number of

new faculty and staf f positions by area of resp onsibility, and other

relevant data.
Analysis of variance between actual fall SCH growth and anticipated

SCH growth inputs to the enrollm ent growth planning m odel used to

project enrollment growth requirements.
Analysis of variance, by cate _ gory. between actual fall student

full-time equivalency (FTE) grow th and anticipated student FTE
growth used in the enrollm _ent gr owth planning m odel to project

changes in tuition receipts attributed to enrollment growth.
Analysis of varian ce b etween ac tual fall student FTE growth and

f.

anticipated student FTE growth used in the FTE funding for mulas to

project enrollm ent growth require ments and tuitionre  ceipts f or
specialized campuses and professional schools.

Planned follow-up actions where  variances o f greater th an five

percent (5%) exist between actual and projected student credit hours
or student FTE."

SECTION #.(f) G.S. 116-11(9) reads as rewritten:

"©9) . a.

al.

The Board of Governors sha 11 develop, prepare and present to the
Governor and the General Assem bly a single, unified recomm ended
budget for all of the constitu ent ins titutions of The University of
North Carolina. The recommendations shall consist of requests in
three general categories: (i) funds for the continuing operation of
each constituent instit ution, (ii) funds for salary in creases fo r
employees exem pt from the Stat e Personnel Act and (iii) funds
requested without reference to const ituent institutions, itemized as to
priority 'and coverin g s uch area s as new program s and activities,
expansions of programs and activ  ities, inc reases in en rollments,
increases to accommodate internal shifts and categories of persons
served, capital im provements, im provements in levels of operation
and increas es to rem edy deficiencies , as well as other areas. The
president may present to the Gene ral Assembly an updated estim ate
of tuition, fees, and other receipts by June 15 of each year to be
included in the budget for the following fiscal year.

Enrollment change funding shall be based on the perform _ ance of
each constituent institution and shall be contingent on the attainm ent

of the cons tituent institution's target as determ ined by the Board of

Governors. A constitue nt institution that f ails to achieve the targe t
shall not receive enrollment change funding.

The Board of Governors shall pr  ovide full docum entation and
justification of any en rollment change funding request at the tim e it
isrecommended-recommended. including hold harm less status
requests. This documentation and justification shall include the most
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" recent academic year's actual enrollment numbers in the same format

in which the growth increase request is made. The actual enrollment
numbers shall be the actual stud ent credit hou rs (SCH) or full-tim e

equivalencies (FTE)._This docum entation and ju stification shall also
include an e xplanation of how a constitu ent institution's request for
hold harm less status m eets establishe d criteria and-a history of the
hold harmless requests granted to the constituent institution.

Funds for the continuing operatio n of each constitu ent institu tion
shall be appropriated directly to  the institution. F unds for salary
increases for em ployees exempt from the State Personnel Act shall
be appropr iated to the Board inalum p sum for allo cation to the
institutions. Funds for the third  category in paragraph a of this
subdivision shall be appropriated to the Board in a lum p sum for
allocation to the ins titutions. The Board sha 1l m ake allocation s
among the institu tions in acco rdance with the Board' s schedule of
priorities and any specifications in the Current O - perations
Appropriations Act. When both the Board and the Director of the
Budget deem it to be in the best interest of the State, funds in the
third category may be allocated, in whole or in part, for other item s
within the list of p riorities or for item s not included in the list.
Provided, nothing herein shall be  construed to allow the General
Assembly, except as to capital im provements, to refer to particular
constituent institutions in any sp ecifications a s to pr iorities in the
third category.

- The Director of the Budget m ay, on recomm endation of the Board,

authorize transfer of appropriated funds from one institution to
another to provide adjustm ents for over or under enrollm ent or may
make any other adjustm ents among institutions that would provide
for the orderly and efficient operation of the institutions.

Repealed by Session Laws 1987, ¢. 795, s. 27."
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GENERAL ASSEMBLY OF NORTH CAROLINA
. ~ Sest
. - DRAFT G
SPECIAL PROVISION

2011-UNC-HS

Appropriations Subcommittee on Education

Requested by: | Representative
FISCAL ACCOUNTABILITY AND FLEXIBILITY :
' SECTION #. Notwithstanding G.S. 116-30.2, a sp ecial responsibility constituent

institution shall not increase the State app ropriation for any program or line item reduced by
this Act. ’ :
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Requested by:

GENERAL ASSEMBLY OF NORTH CAROLINA
Sessi 2011

2011-UNC-H6

" University of North Caroa and Private Instruction
Appropriations Subcommittee on Education

Representative

UNIVERSITY CANCER RESEARCH FUND REPORTING REQUIREMENT
SECTION #. G.S. 116-29.1 is amended by adding a new subsection to read:
"(g) Report.-- By November 1 of e ach year, the Cancer Research Fund Committee shall

provide to the Joint Education Legislative Ov__ersight Comm ittee and to the Office of State

Budget and Managem ent an annual financia | report which shall include the following

components:

1)

Accounting of expenditures of State f _unds related to strategic initiatives,

(2)

development of infrastructure, and ongoing administrative functions.
Accounting of expenditures of extr "~ amural funds related to startegic

(3)

initiatives, developm ent of infr _astructure. and ongoing adm ___inistrative
functions.
Measures o fi mpact to the Sta “te's econom v in the creation of jobs.

(4)

intellectual property, and start-up companies. .
Other perform ance m easures directly r elated to the inve stment of State

(5)

funds. -
Accounting of any fund balances - retained by the Fund. along with

information about any restrictions on the use of these funds."
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DRAFT

2011-UNC-H7

Appropriations Subcommittee on Edilcation

Requested by: fRepresen'tative

UNC BOARD OF GOVERNORS REVIEW OF FACULTY RECRUITMENT AND
RETENTION . , .
SECTION #. The Board of Governors of The University of North Carolin a shall
review its current policies regarding financial incentives to retain faculty. The rev iew shall
focus on the prioritization of recruitm ent and retention funds and the identification of key
metrics to m easure overall prog ram effectivene ss. The B oard of Governors shall report its -
findings and recomm endations for changes to th e policies, if any, to  the Joint Legislative
Education Oversight Comm ittee, the Office of State Budget and Management, and the Fiscal
Research Division by April 1, 2012. ‘ "
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GENERAL ASSEMBLY -OF NORTH CAROLINA
. Sessnon 2011 '

DRAFT
SPECIAL PROVISION

University of North Carolma and Private Instruction
Appropriations Subcommittee.on Education

Requested by: Representative

UNC MANAGEMENT FLEXIBILITY REDUCTION

SECTION #.  The management flexibility reduction for The University of North
Carolina shall not be allocated by the Board of Governors to the constituen t institutions and
affiliated en tities using an across-the-board method, but inam anner that reco gnizesthe
importance of the academ ic mission and differen ces among The University of North Carolina
entities.

Before taking reductions in instructiona 1 budgets, the Board of Governors and the
campuses of the constituent institutions shall consider all of the following:

(1)  Reducing State funding fo r centers and institutes, speaker series, and other
nonacademic activities.
(2)  Faculty workload adjustments.
(3 Restructuring of research activities.
(49)  Implementing cost-saving span of control measures.
(5) Reducing the number of senior and middle management posmons
(6) Elim  inating low-performing, redundant, or low-enrollment programs.

The Board of Governors and the ¢ ampuses of the constituent ins titutions also sh all
review the institutional trust funds and the special funds held by or on behalf of The University
of North Carolina and its constituent institut ~ ions to determ ine whether there are m  onies
available in those funds that can be used to assist with operating costs.

In addition, the campuses of the constituent institutions also shall require their facuity to
have a teaching workload equal to the national average in their Carnegie classification.

When im plementing personnel reductions, th e Board of Governors and the cam puses

shall make every effort to abolish vacant positions first.

In allocating the management flexibility reduction, no reduction shall be made to
funding for the Hickory Metro Higher Education Center, to need based financial aid, or to aid
for private colleges.
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GENERAL ASSEMBLY OF NORTH CAROLINA
- Session 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H20 °

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

CAMPUS INITIATED TUITION INCREASES
SECTION #. (a) Notwithstanding any other prov ision of law, no ca mpus-initiated

. tuition increase shall be approved by the Boar  d of Governors of The  University of North

Carolina o r im plemented for the 2011-12 or 2012-13 academ  ic years excep t as provided
otherwise by this section.

SECTION #. (b) Any campus-initiated increases for the 2011-2012 academ ic year

- that were approved by the Board of Governors of The University of North Carolina in February

2011 may be implemented for the 2011-2012 academic year.
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Sessnon 2011

DRAFT
SPECIAL PROVISION

2011-UNC-H21

~ University of North Carolma and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

USE OF ESCHEAT FUND FOR UNC NEED-BASED FINANCIAL AID PROGRAMS

SECTION #.(a) There is appropriated from the Escheat Fund income to the Board
of Governors of The University of North Carolina the sum of thirty-two million one hundred
twenty-two thousand two hundred forty-two dollars ($32,122,242) for the 2011-2012 fiscal
year and the sum of thirty-two million one hundred twenty-two thousand two hundred
forty-two dollars ($32,122,242) for the 2012-2013 fiscal year to be used for need-based student
financial aid.

SECTION #.(b) In addition to the appropnatlon in subsection (a) of this section,
there is appropriated from the Escheat Fund income to the Board of Governors of The
University of North Carolina the sum of ninety-five million two hundred thirty-one thousand
nine hundred twelve dollars ($95,231,912) for the 2011-2012 fiscal year to be used for
need-based student financial aid.

SECTION #.(c) There is appropriated from the Escheat Fund income to the State
Board of Community Colleges the sum of sixteen million five hundred thousand dollars
(816,500,000) for the 2011-2012 fiscal year and the sum of sixteen million five hundred
thousand dollars ($16,500,000) for the 2011-2013 fiscal year to be used for community college
grants. :
SECTION #.(d) There is appropriated from the Escheat Fund income to the
Department of Administration, Division of Veterans Affairs the sum of six million five hundred
twenty thousand nine hundred sixty-four dollars ($6,520,964) for the 2011-2012 fiscal year and
the sum of six million five hundred twenty thousand nine hundred sixty-four dollars
(86,520,964) for the 2012-2013 fiscal year to be used for need-based student financial aid.

SECTION #.(e) The funds appropriated by this section shall be allocated by the
State Educational Assistance Authority (SEAA) for need-based student financial aid in
accordance with G.S. 116B-7. If the interest income generated from the Escheat Fund is less
than the amounts referenced in this section, the difference may be taken from the Escheat Fund
principal to reach the appropriations referenced in this section; however, under no
circumstances shall the Escheat Fund principal be reduced below the sum required in
G.S.116B-6(f). If any funds appropriated under this section remain uncommitted for
need-based financial aid as of the end of a fiscal year, the funds shall be returned to the Escheat
Fund, but only to the extent the funds exceed the amount of the Escheat Fund income for that
fiscal year. :
SECTION #.(f) The State Education Assistance Authority shall perform all of the
administrative functions necessary to implement this program of financial aid. The SEAA shall
conduct periodic evaluations of expenditures of the scholarship programs to determine if
allocations are utilized to ensure access to institutions of higher learning and to meet the goals
of the respective programs. SEAA may make recommendations for redistribution of funds to
The University of North Carolina, Department of Administration, and the President of the
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Community College System regarding their respective scholarship programs, who then may -
authorize redistribution of unutilized funds for a particular fiscal year.

SECTION #.(g) The Office of State Budget and Management shall transfer the
cash balance of the community college grant program remammg in Budget Code 66801 Fund
6102 to the Escheat Fund
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GENERAL ASSEMBLY OF NORTH CAROLINA

Session 2011
DRAFT ' .
SPECIAL PROVISION 2011-UNC-H27
* University of North Carolina and Private Instruction ol

Appropriations Subcommittee on Education

Requested by: . Representative -

UNC NEED-BASED GRANT FUNDING SCHEDULE

" SECTION #.(a) Of the funds appropriated by this act for the 2011-2012 fiscal year
The University of North Carolina need-based student financial aid, the sum of eighty-nine
million dollars ($89,000,000) shall not be used for expenditures in the 2011-2012 fiscal year,
but shall be carried forward and held in reserve by the State Education Assistance Authority.
The funds carried forward and held in reserve pursuant to this subsection may be allocated by
the State Education Assistance Authority after March 1, 2013, for need-based student financial
aid in accordance with G.S. 116B-7.

"~ SECTION #.(b) Of the funds appropriated by this act for the 2012-2013 fiscal
year The University of North Carolina need-based student financial aid, the sum of eighty-nine
million dollars ($89,000,000) shall not be used for expenditures in the 2012-2013 fiscal year,
but shall be carried forward and held in reserve by the State Education Assistance Authority.
The funds carried forward and held in reserve pursuant to this subsection may be allocated by
the State Education Assistance Authority after March 1 2014, for need-based student financial
aid in accordance with G.S. 116B-7.
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Session 2011 '
DRAFT

' SPECIAL PROVISION 201 1-UNC-H23'

University of North Carolma and Private Instruction
Approprlatlons Subcommittee on Education -

Requested by: Representatlve

CONSOLIDATE ASSETS OF MILLENNIUM TEACHING SCHOLARSHIP LOAN
PROGRAM AND PROSPECTIVE TEACHERS SCHOLARSHIP LOAN FUND ‘
SECTION #. (a) The Millennium Teaching Scholarship Loan Program is abolished.
SECTION #. (b) All financial obligations to any student awarded a scholarship |
loan from the Millennium Teaching Scholarship Loan Program before July 1, 2011, shall be
fulfilled with funds from the Scholarship Loan Fund for Prospective Teachers established under
G.S. 116-209.33 provided the student remains eligible under the provisions of the Millennium
Teaching Scholarship Loan Program. All contractual agreements between a student awarded a
scholarship loan from the Millennium Teaching Scholarship Loan Program before July 1, 2011,
and the State Education Assistance Authority regarding the loan remain enforceable.
SECTION #.(c) The assets and liabilities for the Millennium Teaching
Scholarship Loan Program shall be transferred as follows:
(1)  Five hundred thousand dollars ($500,000) shall be transferred to the Escheat
‘Fund.
(2)  The remaining balance of the assets and liabilities shall be transferred to the
"Scholarship Loan Fund for Prospective - Teachers established under
G.S. 116-209.33
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' GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-UNC-H24

University of North Cardlina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

LIMIT CERTAIN FINANCIAL AID GRANTS TO THE TRADITIONAL TIME PERIOD -
REQUIRED TO EARN A BACCALAUREATE DEGREE.

SECTION #.(a) A student shall not receive a grant from The University of North
Carolina Need Based Grant Program for more than nine full academic semesters, unless the
student is enrolled in a program officially designated by the Board of Govemnors as a five-year
degree program. If a student is enrolled in such a five-year degree program, then the student
shall not receive a need based grant from The University of North Carolina Need Based Grant
program for more than eleven full academic semesters.
SECTION #.(b) G.S. 116-21.3(d) reads as rewritten:

= 8 A o

ll(d) .
weRty ¢ R 6 or-any-individua ludent-whe-has-completed140-semester—credi
hours-or-the-equivalent-of 140-semester—credit-hours: No student shall receive a legislative
tuition grant under G.S. 116-21.2(a) for more than nine full academic semesters. unless the
student is enrolled in a program officially designated by the institution as a five-year degree
program. If a student is enrolled in such a five-year degree program, then the student shall not

receive a legislative tuition grant under G.S. 116-21.2(a) for more than eleven full academic
semesters."

SECTION #.(¢) G.S. 116-43.5(f) reads as rewritten:

ll(f)

Limit Grant Amount To Standard Graduation Time Period.—No student shall
receive a State grant under this section for more than four full academic years. unless the

student is enrolled in a program officially designated by the institution as a five-year degree
program. If a student is enrolled in such a five-year degree program, then the student shall not

receive a State grant under this section for more than five full academic years."

SECTION #.(d) The Fiscal Research Division of the General Assembly, in
cooperation with The University of North Carolina, the North Carolina Community College
System, the North Carolina Independent Colleges and Universities Association, and the State
Education Assistance Authority shall study how to track and document the receipt of The
University of North Carolina and North Carolina Community College need-based grants,
legislative tuition grants, and State grants under G.S. 116-43.5 by students who enroll in both
public and private institutions of higher education while pursuing a baccalaureate or associate
degree so that no student receives a combination of these grants that exceeds a cumulative total
of nine full academic semesters or eleven full academic semesters as appropriate.

SECTION #.(e) Subsections (a), (b), and (¢) of this section become effective for
the 2012-2013 fiscal year and each subsequent fiscal year.
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'GENEi{AL ASSEMBLY OF NORTH CAROLINA
Session 2011 '

DRAFT -

SPECIAL PROVISION 2011-UNC-H22

University of North Carolma and Private Instructlon
Appropriations Subcommittee on Education

Requested' by: Representative

ACADEMIC COMMON MARKET

SECTION #. (a) Notwithstanding G.S. 116-43 10, the Board of Governors of The
University of North Carolina shall not participate in the Academic Common Market for the
purpose of accepting new students for the 2012-2013 academic year, and no new students shall
be allowed to enroll through the Academic Common Market program into The University of
North Carolina graduate programs for the 2012-2013 academic year.

SECTION #. (b) This section does not affect a student enrolled in The University
of North Carolina System under the Academic Common Market program prior to the 2012-
2013 academic year; that student may continue to pay in-state tuition as long as the student is
enrolled in that graduate program.
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GENERAL ASSEMBLY OF NORTH CAROLINA
( Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H25

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: " Representative

ELIMINATE CERTAIN UNC TUITION WAIVERS FOR NONRESIDENT STUDENTS
SECTION #. (a) G.S. 116-143.6 is repealed.

SECTION#.(b) G.S. 116-143 reads as rewritten:

"(c) Inasmuch-as—the-giving of tuition—and—fee—waive

the—spee*al—ta-leat—ef—at-hleﬁes—The practlce of giving tumon and fee waivers, or especi ally

reduced rates is prohibited."
SECTION #.(¢) G.S. 116-143.5 is repealed.

SECTION #.(d) The Prospective Teacher Scholars program that was begun as a
pilot program in Sectxon 9.9 of S.L. 2002-126 is abolished.
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CENERAL ASSEMBLY OF NORTH CAROLINA
Session 201'1
DRAFT T8

SPECIAL PROVISION 2011-UNC-H10

University of North Carolina and Private Instruction _
Appropriations Subcommittee on Education

Requested by: Representative

1 ELIMINATE PRIVATE MEDICAL SCHOOL AID -
2 SECTION #. G.S. 116-21.6 is repealed.
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MINUTES
HOUSE APPROPRIATIONS
SUBCOMMITTEE ON EDUCATION

* Wednesday, April 13,2011

The House Appropriations Subcommittee met in room 421 of the Legislative Office Building on
Wednesday, April 13, 2011 at 8:30 a. m. Representative Bryan Holloway, Co-Chair, presided
over the meeting. The following House members were present: Representatives Blackwell and
Hilton, Co-Chairs, Representatives Pridgen and Sanderson, Vice-Chairs, Representatives Avila,
Bell, Brown, Glazier, Jeffus, Lucas, McLawhorn, Parmon and Stam. Members of the Fiscal
Research Division were also present. A Visitor Registration Sheet is attached and made part of
these minutes.

Chairman Holloway called the meeting to order and recognized the Sergeant-at-Arms and Pages.

Chairman Holloway recognized Brian Matteson and Kris Nordstrom, Fiscal Research staff, to
present the House Chairs’ recommended budget for K-12 using the handouts from yesterday,
Education Summary (Attachment #1) and Proposed Special Provisions (Attachment #2).
Questions and discussion followed.

The meeting adjourned at 9:40.

Respectfully submitted,

Representative Bryan Holloway Carol Wilson, Committee Clerk




NORTH CAROLINA HOUSE OF REPRESENTATIVES
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Representative Blackwell, Chair
Representative Hilton, Chair
Representative Holloway, Chair

I hereby certify this notice was filed by the committee assistant at the following offices at
2PM o’clock on April 12, 2011.

[] Principal Clerk
[[] Reading Clerk — House Chamber

Carol Wilson (Committee Assistant)
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MINUTES
HOUSE APPROPRIATIONS
- SUBCOMMITTEE ON EDUCATION

Wednesday, April 13, 2011
4:00 P. M.

The House Appropriations Subcommittee met in room 421 of the Legislative Office Building on
Wednesday, April 13, 2011 at 4:00 p. m. Representative Bryan Holloway, Co-Chair, presided
over the meeting. The following House members were present: Representatives Blackwell and
Hilton, Co-Chairs, Representatives Pridgen and Sanderson, Vice-Chairs, Representatives Avila,
. Bell, Brown, Glazier, Jeffus, Lucas, McLawhorn, Michaux, Parmon and Stam. Members of the
Education Fiscal Research Division were also present. A Visitor Registration Sheet is attached
and made part of these minutes.

Chairman Holloway called the meeting to order and recognized the Sefgeant-at-Arms and Pages.

Chairman Holloway recognized Andrea Poole and Denise Harb, Fiscal Research staff, to present
the House Chairs’ recommended budget for Community College and, Universities using the
handouts from yesterday (Attachment #1) Education Summary and Proposed Special Provisions
(Attachment #2).

Discussion and questions followed.

The'meeting adjourned at 5:35.

Respectfully submitted,

Representative Bryan Holloway Carol Wilson, Committee Clerk
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I hereby certify this notice was filed by the committee assistant at the following offices at
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(] Principal Clerk
[[] Reading Clerk — House Chamber

Carol Wilson (Committee Assistant)
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Attachment #1
Education Summary — House Subcommittee Chairs' Budget Proposal
FY 2011-12 3 , _ o5
Governor - House -
Continuation Governor Continuation House Continuation House vs Cont.
Public Schools $7,923,543,951 $7,572,712,912 (350,831,039) 7,229,503,708 (694,040,243)] -8.8%
Community Colleges $1,102,475,214 $1,016,629,522 (85,845,692) ' 991,962,860 (110,512,354) -10.0%
UNC $2,887,492,464 $2,657,835,835 (229,656,629) 2,439,931,132 (447,561,332) -15.5%
Total $11,913,511,629 | $11,247,178,269 (666,333,360) 10,661,397,700 (1,252,113,929) -10.5%
FY 2012-13 ~ CF T . Yool
Governor - House -
Continuation Governor Continuation House Continuation House vs Cont.
Public Schools $7,923,543,851 $7,598,568,534 (324,975,417) 7,253,185,771 (670,358,180) -8.5%
Community Colleges $1,102,475,214 $1,022,312,530 (80,162,684) 991,962,860 (110,512,354) -10.0%
UNC $2,886,730,386 $2,670,455,384 (216,275,002) 2,439,287,176 (447,443,210) -15.5%
Total $11,912,749,551 $11,291,336,448 10,684,435,807 (1,228,313,744) -10.3%

(621,413,103)
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Public Schools
Continuation Budget House
FY 2011-12 FY 2012-13 2011-12 ~ FY 2012-13
# item R ' NR R NR
Technical Adjustments
1. |JADM Adjustment 55,882,651 - 143,087,414 -
2. |Average Salary Adjustment (21,792,273) - (22,040,287) -
3. |Children w Disabilities Headcount Adjustment* 694,938,293 695,979,534 (7,000,000) - (7,000,000) -
4. |ADM Fund 72,110,000 74,750,000 - - - -
Other Public School Funding Adjustments
5. |LEA Adjustment (negative reserve) (304,744,366)] (304,744,366)} (42,170,022) (105,696,322)
16. |Teacher Assistants (fund only K-1) 527,793,315 544,432 298 (258,647,482) - (254,193,602) -
7. |Education Reform Studies - 1,000,000 - -
8. |Testing” 11,529,114 11,575,598 (2,725,029) (2,729,677)
9. |Dropout Prevention Grants 13,290,683 13,280,683 (13,290,683) - (13,290,683) -
10.{Student Diagnostics 10,000,000 10,000,000 (10,000,000) - (10,000,000) -
11.|Learn & Earn Virtual Schools 1,000,000 1,000,000 (1,000,000) - (1,000,000) -
12.]Learn & Earn Online 4,875,000 4,875,000 (4,875,000) - (4,875,000) -
13.|At-Risk Student Services* 251,049,088 252,372,593 (30,125,891) - (30,284,711) -
14.|Noninstructional Support Personnel* 396,649,804 400,365,281 (59,497,471) - (60,054,792) -
15.| Textbooks™ 115,598,088 116,672,015 - (79,000,000) - -(79,000,000) -
16.]Instructional Supplies* 91,226,790 92,085,735 - (38,245,358) - (38,417,147)|
17.]Academically or Intellectually Gifted* 70,667,591 71,329,653 (8,480,111) - (8,559,558) -
18.[Central Office Administration* 107,570,586 107,840,586 (10,757,059){ - (10,784,059) -
School Building Administration (principals & :
19.]assistant principals) 326,604,352 328,971,112 (24,790,256) - (25,023,016) -
20.|Instructional Support 458,685,560 462,989,580 (22,934,278) - (23,180,222) -
21.|Limited English Proficiency* 75,055,124 81,142,256 (7,505,512) - (8,114,226) -
22.| Transportation* 413,604,577 417,690,635 (20,680,229) - (20,884,532) -
23.|School Bus Replacement 56,851,619 56,851,619 - (20,000,000) - (20,000,000)}
24.|Mentoring 9,214,190 9,214,190 (9,214,190) - (9,214,190) -
25.|School Technology 10,000,000 10,000,000 (10,000,000) - (10,000,000) - I
Edt 1 Team, Fiscal Research Division PS 2



‘ 04/12/2 :36 PM
Public { ____ols
Continuation Budget House
FY 2011-12 FY 2012-13 2011-12 FY 2012-13
# item R NR R NR

26. | Staff Development* 12,565,063 12,626,995 (12,565,063) - (12,626,995)
27.|Uniform Education Reporting System (UERS) 12,360,074 12,360,074 (2,101,213) - (2,101,213)

More at Four (transfer remaining funds to Div. of
28.|Child Development, DHHS) 81,122,426 81,122,426 (16,000,000) - (16,000,000)
29.|Geographically Isolated Schoo! Allotment 411,503 411,503 (411,503) - (411,503)
30. | Liability Insurance for Public School Personnel - - 3,700,000 - 3,700,000

Pass-throughs
31.]Communities in Schools 1,446,750 1,446,750 (144,675) - (144,675)
32.|Teacher Cadet 340,000 340,000 (34,000) - (34,000)
33.|Science Olympiad 127,500 127,500 (127,500) - (127,500)
34.|Teach for America 900,000 900,000 (90,000) - (90,000)
35.{Kids Voting 50,000 50,000 (50,000) - (50,000)
36.{NC Science, Math, & Technical Educ. Center 100,000 100,000 (100,000) - (100,000)
37.|Tarheel ChalleNGe 767,719 767,719 (76,772) - (76,772)

Department of Public Instruction
38.|Curriculum 3,016,799 3,016,799 (1,119,336) - (1,119,336)
39.|Technology Services 9,198,839 9,198,839 (2,712,988) - (2,712,988)
40.| Communications 812,368 912,368 (246,586) - (246,586)
41.|District and School Transformation 7,206,325 7,206,325 (1,328,617) - (1,328,617)
42.] Accountability 1,324,713 1,324,713 (94,441) - (94,441)
43. |Instructional Technology 926,475 926,475 (93,682) - (93,682)
44.|Office of Early Learning 134,252 134,252 (134,252) - (134,252)
45.|School Planning 261,963 261,963 (261,963) - (261,963)
46.|Educator Recruitment & Development 411,886 411,886 (411 ,886) - (411,886)
47.|Teacher Academy 4,762,874 4,762,874 (4,762,874) - (4,762,874)
48.INCCAT 6,102,495 6,102,495 (6,102,495) - (6,102,495)
49.|Governor's Education Cabinet 206,063 206,063 (206,063) - (206,063)
50.|NC Professional Teaching Stds Commision 235,646 235,646 (235,646) - (235,646)
51.|Residential Schools for the Deaf and Blind 32,632,108 32,632,108 (1,691,445) - (1,691,445)
52.|Connectivity ' 19,942,093 19,942,093 (650,000) - (650,000)

Education Team, Fiscal Research Division

PS 3
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Public Schools
Continuation Budget House
FY 2011-12 FY 2012-13 2011-12 FY 2012-13
# Item R NR R NR

53.{Governor's School ' 849,588 849,588 - - (849,588) -

54.|Learn and Earn Administration 139,050 139,050 (139,050) - (139,050) -

Total Adjustments T IR e oy e ]8T (567,794,885))$ - (136,245,358)] $ . (532,941,033)] $  (137,417,147)
|

Certified Budget . 7,923,543,951 7,923,543,951 |

Total Adjustments (694,040,243)f ' (670,358,180)]

JRecommendedBudge'tg VRSN R e - 87,229,503,708 ] L. v --v$7,253,185,771 ]

* Includes ADM and Average Salary Adjustments not included in the Continuation Budget.

-Edi n Team, Fiscal Research Division : PS 4
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Community Colleges ,
| Continuation Budget House
| FY 201112 FY 2012-13 FY 201112 FY 2012-13
# item I R NR R NR
Technical Adjustments
Enroliment Growth - Full enrollment growth,
1. lincludes equipment in formula 34,140,158 - 47,699,747 -
State Aid Adjustments
2. |Management Flexibility Reduction (29,000,000)] (29,000,000) (44,095,124) (51,761,305)
Curriculum Tuition Increase .
3. _[$10/credit hour Y1, $12.50/credit hour Y2 (286,749,173)| (286,749,173) (47,664,650) - (60,393,549)
Continuing Education Fee Increase
4. |$5 per course in FY 2012-13 - - (664,509)
Modify Funding Formula - Eliminate Allied Health,
Tech Ed, and Heavy Equipment programs
special allocations and reconfigure funding
5. [formulae. 539,742,166 539,742,166 (22,670,636) - (22,670,636)
[6. |Reduce Basic Skills Funding 80,483,463 80,483,463 (10,000,000) - (10,000,000)
7. |Institutional and Academic Support 461,034,336 461,034,336 (8,548,090) - (8,548,090)
8. |Customized Training 12,817,716 12,917,716 - (7,500,000) -
9. |BioNetwork 4,396,284 4,396,284 (290,228) ~ - (290,228)
10. INC Military Business Center 1,250,000 1,250,000 (125,000) - (125,000)
11. | Textile Center 912,509 912,509 (91,251) - (91,251)
12. |Minority Male Mentoring 900,000 900,000 (80,000) (90,000)
13. |Manufacturing Solutions Center 572,116 572,116 (57,212) - (57,212)
14. |Haywood Regional High Tech Center 582,383 582,383 (582,383) - (582,383)
Hickory Metro Higher Education Center —
15. | Transfer to UNC Budget 264,833 264,833 (264,833) - (264,833)
16. |[FTCC Botanical Lab 264,000 264,000 (264,000) (264,000)
17.|{NC REAL 250,000 250,000 (250,000) - (250,000)
System Office Adjustments
18. |Eliminate System Office Positions - 18 pos. 213 pos. (1,265,975) - (1,265,975)
19. |Reduce Funds for 2+2 E-learning Initiative 750,000 750,000 (97,000) - (97,000)
20. | System Office Operating Funds Reduction (265,417) - (265,417)
Shift Positions to Receipt Support ;
21. (3.5 pos.) ' (322,180) - (322,180)
Education Team, Fiscal Research Division CC 5




Community Coujges

04/12/2011 2:36 PM

| Continuation Budget House - |
| FY2011-12 FY 201213 FY 2011-12 _ FY201213 |
# Item R NR R NR I
Shift GED Program to Receipt Support - 2.5
position shifted from GF, fee to be set by State
22. |Board (208,533) - (208,533) -
[Total Adjustments - i <R 4 e o T TETS ilifi,%?'i (103,012,354) .- .(7,500,000)] = (110,512,354) -
|| .
Certified Budget 1 1,102,475,214 1,102,475,214
Total Adjustments . _ | (110,512,354) 110,512,354
T’roposediBudgLet. PR T o Y 0 $991,962:860 £l * e e $9991,962,860.
-Ed

in Team, Fiscal Research Division

CC 6
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UNC
| Certified Budget | House
| Fy201112 | FY2012-13 | FY 2011-12 FY 2012-13
# item | ] R NR R NR

Technical Adjustments
1. _|Enroliment Growth (Full funding in first year) 46,818,123 - 46,818,123 -

Other Adjustments
2. |Management Flexibility Reduction . (469,224,273) - (470,749,947) -
3. JUNC Hospitals Subsidy 44,011,882 44,011,882 - (44,011,882) - (44,011,882)
4. |Coastal Wave Energy Research 2,000,000 2,000,000 (2,000,000) - (2,000,000) -

I5. |Center for Public Television 11,997,888 11,997,888 (11,997,888) 10,558,141 (11,997,888) -
|6. East Carolina Dental School 11,500,000 11,500,000 3,500,000 - 5,000,000 -

7. |Building Reserves - - 18,531,614 - 29,233,551 -

Hickory Metro Higher Education - Transfer from
8. [Community Colleges budget - - 264,833 - 264,833 -
Totlal Adjustments (414,107,591) (33,453,741) (403,431,328) (44,011,882)]
Certified Budget 2,887,492,464 2,886,730,386 I
Total Adjustments | (447,561,332) (447,443,210)]
Proposed Budget _ | $2,439,931,132 $2,439,287,176 |

Education Team, Fiscal Research Division

UNC 7



Financial Aid

04/12/2011 2:36 PM

_Note: Figures represent a mix of Escheat and General Fund monies.

| House
| 2011-12 ___FY 201213 |
# |ltem — l_ R | NR__ R | NR I
UNC Grants
1. JUNC Need-Based Aid - fimit to 9 semesters starting in FY 2012-13. (301,446) - (4,956,358) -
2. |Eliminate Student Incentive Grants (4,414,428) - (4,414,428) -
Community College Grant
Take accumulated fund balance, but appropriate enough funding for ongoing $16,500,000
3. |budget 2,518,798 (5,731,912) 2,518,798 -
Aid to Private Colleges
4. |Eliminate Private Medical School Aid (1,279,000) - (1,279,000) -
10% reduction to remaining private school aid, including limiting recipients to 9 semesters
5. |beginning in FY 2012-13 (10,448,764) - (10,448,764) -
Scholarship-loan Program
Principal Fellows - 10% reduction in slots in FY 2012-13 (Note: Fund balance taken by
16. |Governor for FY 2010-11) - - (362,000) -
Millennium Teacher - Combine with Prospective Teacher Scholarship-loan, eliminate
7. _|remaining fund balance (500,000)
8. |Future Teachers - Eliminate remaining appropriations (455,000) - (455,000) -
UNC Tuition Waivers
9. {Nonresident Graduate Student Remissions (8,640,045) - (8,640,045) -
10. |Resident Tuition for Nonresident Students (6,055,000) - (6,055,000) -
11. |Academic Common Market Waiver - no new enrollees - - (1,215,000)
12. |Nonresident Teachers (984,443) - (984,443) -
13. | Special Talent Undergraduate Tuition Waivers (529,967) - (529,967) -
14. |Prospective Teachers Scholars Program (378,230) - (378,230) -
15. |Community College Tuition Waivers (444,000) - (444,000) -
|Tota| Ad'rustments L T T L TR A (3 411 525) . - 6.231.9'12 (37643437 - - . -
Total Net Reduction T Ll D SRNEERIAEIINE! BAR: *.(37,643,437) - . L1 - (37,643,437) .- -
£ducation 1 Financial Aid 8

Fiscal Research Division
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H28A

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

EDUCATION REFORM IN NORTH CAROLINA .
SECTION #.(a) It is the intent of the General Assembly that the children of North
Carolina are ready to succeed when they start school, learn the appropriate foundational
education in the early grades, are prepared for a career or higher education upon graduation,
and have job and learning skills appropriate to the global economy.
"SECTION #.(b): To implement this, the Joint Education Oversight Committee shall
study the following and report to the 2012 Session of the 2011 General Assembly with a
comprehensive plan, including implementation dates and schedules, to accomplish this vision.
(1)  Elementary and Secondary Education — It is a priority of the General
Assembly that by the end of third grade, North Carolina children receive a
foundational education in reading and mathematics upon which to build
future educational achievement. Further, it is a priority that children in all
grades receive quality education from high quality teachers that are ready
and able to teach and that children are promoted in an educationally
- appropriate manner. To that end, the Committee shall study:

a. Teacher tenure and its relationship with student performance.
b. Teacher pay and its relationship with student performance, including:
1. Salary supplements for employees with masters degrees and
hational board certification, and their relationship with
student performance. :
2. Methods of implementing a performance pay plan for school
employees. -
c. Strategies for reducing teacher paperwork to assist teachers in
spending more time with students.
d. Kindergarten as a transition year between pre-K and elementary
education, including looking at: :
1. ~ Kindergarten specific class size ratios.
2. Effectiveness of teacher assistants.

€. Reducing teacher-student ratio to 1:15 in first through third grade. In
studying this reduction, the Committee shall consider:

1. Professional development requirements.

2. Physical classroom constraints.

3. Integration of the third grade literacy policy, including third
grade reading specialists, including Florida's reading
specialist program.

(2)  Transition from High School — It is a priority of the General Assembly that
“high school graduates enter the workforce or higher education fully
prepared. To that end, the Committee shall study:

201 1-DPI-H28A [v1], LE, Modified 4/12/11 11:17 AM Page 2 of 74
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Ways to reduce the need for remedial or developmental education in
the State's higher education institutions, so that students and the State
do not pay repeatedly for the same education, including:

1. Ensurmg clear, rigorous secondary school standards, such as
using college assessment tests in high school, including

- reviewing models in Florida and California, and using college
- assessment tests as entrance requirements for universities.

2. Ways to hold high schools accountable for the higher
education performance of their students, including requiring
funding for developmental education to come from high
schools.

3. The most cost-effective way to provide remedial education in
higher education, including funding summer-term
developmental courses at community colleges based on
successful course completions, focusing remediation at the
community colleges, and redirecting university appropriations
for remedial education to the commumty colleges.

The most efficient and effective way to give high school students

access to higher education, including

1. Career preparation, including the Governor's Career and
College Promise recommendation

2. College preparation, including the Governor's Career and
College Promise program and existing Learn and Eamn
programs

3. Revising statutes for high school students in higher educatlon

(3)  Higher Education — It is a priority of the General Assembly that the State's
higher education system produce college graduates in the most efficient and
effective manner possible, to improve productivity and public accountability
for performance in postsecondary education, and ultimately to increase the
educational level and earning potential of the State. To that end the
Committee shall study:

a.

A revised set of accountability measures and performance standards
by which to evaluate and measure student progress and student
success in the North Carolina Community College System, as
described in Section 8.X, including how to incorporate these
measures into formula funding.

A revised method of projecting and funding UNC enrollment growth,
as described in Section 9.X.

Ways to increase transparency in the university system spending and
revenues

Other states' performance funding systems,,including efforts in Ohio,

" Florida, and Washington.

Ways to increase college graduat1on rates, by funding based on
performance.

The impact of directing more students to the community colleges for
their freshman and sophomore years of a four-year degree, including
requiring a certificate of transfer from the North Carolina
Community College System before transferring to The University of
North Carolina System.

2011-DPI-H28A [v1], LE, Modified 4/12/11 11:17 AM
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SECTION #(c): In all cases, any program implemented needs to be structured so
that ongoing, evaluable performance and outcome data is.available. '

SECTION #.(d): Funds appropriated to implement this section may be used by the
Committee to hire one or more external consultants to complete these studies.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H3

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

FUNDS FOR CHILDREN WITH DISABILITIES

SECTION #. The State Board of Education shall allocate additional funds for
children with disabilities on the basis of three thousand five hundred ninety-eight dollars and
fifty-five cents ($3,598.55) per child. Each local school administrative unit shall receive funds
for the lesser of (i) all children who are identified as children with disabilities or (ii) twelve and
five-tenths percent (12.5%) of its 2011-2012 allocated average daily membership in the local
school administrative unit. The dollar amounts allocated under this section for children with
disabilities shall also adjust in accordance with legislative salary increments, retirement rate
adjustments, and health benefit adjustments for personnel who serve children with disabilities.
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GENERAL ASSEMBLY OF NORTH CAROLINA.
Session 2011
DRAFT

SPECIAL PROVISION 2011-DPI-H4

" Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

FUNDS FOR ACADEMICALLY GIFTED CHILDREN

SECTION #. The State Board of Education shall allocate additional funds for
academically. or intellectually gifted children on the basis of one thousand one hundred
ninety-two dollars and ninety cents ($1,192.90) per child. A local school administrative unit
shall receive funds for a maximum of four percent (4%) of its 2011-2012 allocated average
daily membership, regardless of the number of children identified as academically or
intellectually gifted in the unit. The dollar amounts allocated under this section for
academically or intellectually gifted children shall also adjust in accordance with legislative
salary increments, retirement rate adjustments, and health benefit adjustments for personnel
who serve academically or intellectually gifted children.
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Requested by:

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

2011-DPI-HS

Department of Public Instruction
Appropriations Subcommittee on Education

Representative

USE OF SUPPLEMENTAL FUNDING IN LOW WEALTH COUNTIES

SECTION #.(a) Use of Funds for Supplemental Funding. — All funds received
pursuant to this section shall be used only (i) to provide instructional positions, instructional
support positions, teacher assistant positions, clerical positions, school computer technicians,
instructional supplies and equipment, staff development, and textbooks and (ii) for salary
supplements for instructional personnel and instructional support personnel. Local boards of
education are encouraged to use at least twenty-five percent (25%) of the funds received
pursuant to this section to improve the academic performance of children who are performing
at Level I or II on either reading or mathematics end-of-grade tests in grades 3-8 and children
who are performing at Level I or I in grades 4 and 7.

SECTION #.(b) Definitions. — As used in this section:

(1)

@

€)

4)

©)

(6)

"Anticipated county property tax revenue availability" means the
county-adjusted property tax base multiplied by the effective State average
tax rate.

"Anticipated total county revenue availability" means the sum of the

following:
a. Anticipated county property tax revenue availability,
b. Local sales and use taxes received by the county that are levied under

Chapter 1096 of the 1967 Session Laws or under Subchapter VIII of
Chapter 105 of the General Statutes,
c. Sales tax hold harmless reimbursement received by the county under
G.S. 105-521, and
d. Fines and forfeitures deposited in the county school fund for the most
recent year for which data are available.
"Anticipated total county revenue availability per student” means the
anticipated total county revenue availability for the county divided by the
average daily membership of the county.
"Anticipated State average revenue availability per student” means the sum
of all anticipated total county revenue availability divided by the average
daily membership for the State.
"Average daily membership" means average daily membership as defined in
the North Carolina Public Schools Allotment Policy Manual, adopted by
the State Board of Education. If a county contains only part of a local school
administrative unit, the average daily membership of that county includes all
students who reside within the county and attend that local school
administrative unit.
"County-adjusted property tax base" shall be computed as follows:

-2011-DPI-HS5 [v2], LE, Modified 4/8/11 10:43 AM
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(7

(®)

€)

(10)
(11)

(12)

(13)
(14)

a. Subtract the present-use value of agricultural land, horticultural land,

and forestland in the county, as defined in G.S. 105-277.2, from the
total assessed real property valuation of the county,

b. Adjust the resulting amount by multiplying by a weighted average of
the three most recent annual sales assessment ratio studies,

C. Add to the resulting amount the following:
1. Present-use value of agricultural land, horticultural land, and
forestland, as defined in G.S. 105-277.2,
2. Value of property of public service companies, determined in
accordance with Article 23 of Chapter 105 of the General
Statutes, and
3. Personal property value for the county.

"County-adjusted property tax base per square mile" means the
county- adJusted property tax base divided by the number of square miles of
land area in the county.

"County wealth as a percentage of State average wealth" shall be computed

as follows:

a. Compute the percentage that the county per capita income is of the
State per capita income and weight the resulting percentage by a
factor of five-tenths, ,

b. Compute the percentage that the anticipated total county revenue
availability per student is of the anticipated State average revenue
availability per student and weight the resulting percentage by a
factor of four-tenths,

c. Compute the percentage that the county-adjusted property tax base
per square mile is of the State-adjusted property tax base per square
mile and weight the resulting percentage by a factor of one-tenth, ‘

d. Add the three weighted percentages to derive the county wealth as a
percentage of the State average wealth.

"Effective county tax rate" means the actual county tax rate multiplied by a

weighted average of the three most recent annual sales assessment ratio

studies.

"Effective State average tax rate" means the average of effective county tax

rates for all counties.

"Local current expense funds" means the most recent county current expense

appropriations to public schools, as reported by local boards of education in

the audit report filed with the Secretary of the Local Government

Commission pursuant to G.S. 115C-447.

"Per capita income" means the average for the most recent three years for

which data are available of the per capita income according to the most

recent report of the United States Department of Commerce, Bureau of

Economic Analysis, including any reported modifications for prior years as

outlined in the most recent report.

"Sales assessment ratio studies" means sales assessment’ ratio studies

performed by the Department of Revenue under G.S. 105-289(h).

"State average current expense appropriations per student” means the most

recent State total of county current expense appropriations to public schools,

as reported by local boards of education in the audit report filed with the

Secretary of the Local Government Commission pursuant to G S. 115C-447.

2011-DPI-HS5 [v2], LE, Modified 4/8/11 10:43 AM
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(15) "State average adjusted property tax base per square mile" means the sum of
the county-adjusted property tax bases for all counties divided by the
number of square miles of land area in the State.

(16) "Supplant" means to decrease local per student current expense
appropriations from one fiscal year to the next fiscal year.

(17) "Weighted average of the three most recent annual sales assessment ratio
studies" means the weighted average of the three most recent annual sales
assessment ratio studies in the most recent years for which county current
expense appropriations and adjusted property tax valuations are available. If
real property in a county has been revalued one year prior to the most recent
sales assessment ratio study, a weighted average of the two most recent sales
assessment ratios shall be used. If property has been revalued the year of the
most recent sales assessment ratio study, the sales assessment ratio for the
year of revaluation shall be used.

SECTION #.(c) Eligibility for Funds. — Except as provided in subsection (g) of this
section, the State Board of Education shall allocate these funds to local school administrative
units located in whole or in part in counties in which the county wealth as a percentage of the
State average wealth is less than one hundred percent (100%).

SECTION #.(d) Allocation of Funds. — Except as provided in subsection (f) of thlS
section, the amount received per average daily membership for a county shall be the difference
between the State average current expense appropriations per student and the current expense
appropriations per student that the county could provide given the county's wealth and an
average effort to fund public schools. (To derive the current expense appropriations per student
that the county could be able to provide given the county's wealth and an average effort to fund
public schools, multiply the county's wealth as a percentage of State average wealth by the
State average current expense appropriations per student.) The funds for the local school
administrative units located in whole or in part in the county shall be allocated to each local
school administrative unit located in whole or in part in the county based on the average daily
membership of the county's students in the school units. If the funds appropriated for
supplemental funding are not adequate to fund the formula fully, each local school
administrative unit shall receive a pro rata share of the funds appropriated for supplemental
funding.

SECTION #.(¢) Formula for Distribution of Supplemental Funding Pursuant to
This Section Only. — The formula in this section is solely a basis for distribution of
supplemental funding for low-wealth counties and is not intended to reflect any measure of the
adequacy of the educational program or funding for public schools. The formula is also not
intended to reflect any commitment by the General Assembly to appropriate any additional
supplemental funds for low-wealth counties.

SECTION #.(f) Minimum Effort Required. — Counties that had effective tax rates
in the 1996-1997 fiscal year that were above the State average effective tax rate but that had
effective rates below the State average in the 1997-1998 fiscal year or thereafter shall receive
reduced funding under this section. This reduction in funding shall be determined by
subtracting the amount that the county would have received pursuant to Section 17.1(g) of
Chapter 507 of the 1995 Session Laws from the amount that the county would have received if
qualified for full funding and multiplying the difference by ten percent (10%). This method of
calculating reduced funding shall apply one time only. This method of calculating reduced
funding shall not apply in cases in which the effective tax rate fell below the statewide average
effective tax rate as a result of a reduction in the actual property tax rate. In these cases, the-
minimum effort required shall be calculated in accordance with Section 17.1(g) of Chapter 507
of the 1995 Session Laws. If the county documents that it has increased the per student
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appropriation to the school current expense fund in the current fiscal year, the State Board of
Education shall include this additional per pupil appropriation when calculating minimum
effort pursuant to Section 17.1(g) of Chapter 507 of the 1995 Session Laws.

SECTION #.(g) Nonsupplant Requirement. — A county in which a local school
administrative unit receives funds under this section shall use the funds to supplement local
current expense funds and shall not supplant local current expense funds. For the 2011-2013
fiscal biennium, the State Board of Education shall not allocate funds under this section to a
county found to have used these funds to supplant local per student current expense funds. The
State Board of Education shall make a finding that a county has used these funds to supplant
local current expense funds in the prior year, or the year for which the most recent data are
available, if the following apply: '

(1)  The current expense appropriation per student of the county for the current
year is less than ninety-five percent (95%) of the average of the local current
expense appropriations per student for the three prior fiscal years; and

(2)  The county cannot show (i) that it has remedied the deficiency in funding or
(ii) that extraordinary circumstances caused the county to supplant local
current expense funds with funds allocated under this section. The State
Board of Education shall adopt rules to implement this section. .

SECTION #.(h) Reports. — The State Board of Education shall report to the Joint
Legislative Education Oversight Committee prior to May 1, 2012, if it determines that counties
have supplanted funds. '

SECTION #.(i) Department of Revenue Reports. — The Department of Revenue
shall provide to the Department of Public Instruction a preliminary report for the current fiscal
year of the assessed value of the property tax base for each county prior to March 1 of each
year and a final report prior to May 1 of each year. The reports shall include for each county the
annual sales assessment ratio and the taxable values of (i) total real property, (ii) the portion of
total real property represented by the present-use value of agricultural land, horticultural land,
and forestland, as defined in G.S.105-277.2, (iii) property of public service companies
determined in accordance with Article 23 of Chapter 105 of the General Statutes, and (iv)
personal property. ' ' .
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H6

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

LITIGATION RESERVE FUNDS

SECTION #. The State Board of Education may expend up to five hundred
thousand dollars ($500,000) each year for the 2011-2012 and 2012-2013 fiscal years from
unexpended funds for certified employees' salaries to pay expenses related to litigation.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H7

Department of Public Instruction
Appropriations Subcommlttee on Education

Requested by: Representatlve

. UNIFORM EDUCATION REPORTING SYSTEM ( UERS) F UNDS

SECTION #.(a) Funds appropriated for the Uniform Education Reporting System
“shall not revert at the end of the 2010-2011 fiscal year.
SECTION #.(b) This section becomes effective June 30, 2011.
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GENERAL ASSEMBLY OF NORTH CAROLINA .
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H8

Department of Public Instruction
Appropriations Subcommittee on Education

Requested Hy: Representative

FOCUSED EDUCATION REFORM PROGRAM FUNDS DO NOT REVERT

SECTION #.(a) Funds appropriated for the Focused Education Reform Pilot
Program that are unexpended and unencumbered at the end of the 2010-2011 fiscal year shall
not revert but shall remain available for expenditure for that purpose through the 2011-2012 -
fiscal year.

SECTION #.(b) This section becomes effective June 30, 2011.
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GENERAL ASSEMBLY OF NORTH CAROLINA

Session 2011
T

DRAFT | &

7l h'%
SPECIAL PROVISION Ll \?ﬁ) 2011-DPI-H10

Department of Public Instruction
Appropriations Subcommittee on Education -

Reqﬁested by: Representative

DISADVANTAGED STUDENT SUPPLEMENTAL FUNDING (DSSF)

SECTION 7.8.(a) Funds appropriated for disadvantaged student supplemental
funding shall be used, consistent with the policies and procedures adopted by the State Board of
Education, only to: .

(1)  Provide instructional positions or instructional support positions and/or

professional development;

(2)  Provide intensive in-school and/or after-school remediation;

(3)  Purchase diagnostic software and progress-monitoring tools; and

(4)  Provide funds for teacher bonuses and supplements. The State Board of

'Education shall set a maximum percentage of the funds that may be used for
this purpose. '

The State Board of Education may require districts receiving funding under the
Disadvantaged Student Supplemental Fund to .purchase the Education Value Added
Assessment System in order to provide in-depth analysis of student performance and help
identify strategies for improving student achievement. This data shall be used exclusively for
instructional and curriculum decisions made in the best interest of children and for professional
development for their teachers and administrators.

SECTION 7.8.(b) Funds appropriated to a local school administrative unit for
disadvantaged student supplemental funding shall be allotted based on: (i) the local school
administrative unit's eligible DSSF population and (ii) the difference between a
teacher-to-student ratio of 1:21 and the following teacher-to-student ratios:

(1)  For counties with wealth greater than ninety percent (90%) of the statewide

average, a ratio of 19.9.
(2)  For counties with wealth not less than eighty percent (80%) and not greater
than ninety percent (90%) of the statewide average, a ratio of 1:19.4.
(3)  For counties with wealth less than eighty percent (80%) of the statewide
average, a ratio of 1:19.1.
(4)  For LEAs receiving DSSF. funds in 2005-2006, a ratio of 1:16. These LEAs
shall receive no less than the DSSF amount allotted in 2006-2007.
For the purpose of this subsection, wealth shall be calculated under the low-wealth
supplemental formula.
SECTION 7.8.(c) If a local school administrative unit's wealth increases to a level

. that adversely affects the unit's DSSF allotment ratio, the DSSF allotment for that unit shall be

maintained at the prior year level for one additional fiscal year.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H11

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

2 TUITION CHARGE FOR GOVERNOR'S SCHOOL

3 SECTION #. G.S. 115C-12(36) reads as rewritten:

7 "(36) Duty to Charge Tuition for the Governor's School of North Carolina. — The
8 State Board of Education shall—may implement a five-hundred-dollar
9 ($500-00)-tuition charge for students attending the Governor's School of
0

1 North Carelina-Carolina to cover the costs of the School."
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GENERAL ASSEMBLY OF NORTH CAROLINA
Séssin 2011

. DRAFT ,
SPECIAL PROVISION 2011-DPI-H12
. Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

SCHOOL CONNECTIVITY INITIATIVE FUNDS :
SECTION #.(a) Section 7.9(b) of S.L. 2010-31 reads as rewritten:

"SECTION 7.9.(b) Up to three hundred fifty thousand dollars ($350,000) of the funds for
the School Connectivity Initiative may be used for this—and-subsequent—fiscal—years—the
2010-2011 fiscal year by the Office of the Governor for education innovation and the education
E-learning portal. These funds may be used to provide services to coordinate e-learning

_ activities across all education agencies and to support the operating of the E-learning portal.”

SECTION #.(b) Section 7.6(a) of S.L. 2008-107, as rewritten by Section 7.12(b) of
S.L. 2009-451, reads as rewritten: :
"SECTION 7.6.(a) Up to three hundred thousand dollars ($300,000) may be transferred
annually through June 30, 264352011, to the Friday Institute at North Carolina State University
to evaluate the effectiveness of using technology and its impact on 21* Century Teaching and
Learning outcomes approved by the State Board of Education. The Friday Institute shall report -
annually to the State Board of Education on the evaluation résults." :
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GENERAL ASSEMBLY OF NORT H CAROLINA

Session 2011
DRAFT .
SPECIAL PROVISION 2011-DPI-H13
Department of Public Instruction
Appropriations Subcommittee on Education
Reqﬁested by: Representative

2 TEXTBOOKS ' | |
4 . SECTION #. The State Board of Education shall not adopt any new textbooks

5 priorto July 1, 2013.
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GENERAL ASSEMBLY OF NORTH CAROLINA
. Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H14

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: ~ Representative

SMALL SCHOOL SYSTEM SUPPLEMENTAL FUNDING

SECTION 7.4.(a) Funds for Small School Systems. — Except as provided in
subsection (b) of this section, the State Board of Education shall allocate funds appropriated for
small school system supplemental funding (i) to each county school administrative unit with an
average daily membership of fewer than 3,175 students and (ii) to each county school
administrative unit with an average daily membership from 3,175 to 4,000 students if the
county in which the local school administrative unit is located has a county-adjusted property
tax base per student that is below the State-adjusted property tax base per student and if the
total average daily membership of all local school administrative units located within the
county is from 3,175 to 4,000 students. The allocation formula shall do all of the following:

(1)  Round all fractions of positions to the next whole position.

(2)  Provide five and one-half additional regular classroom teachers in counties
in which the average daily membership per square mile is greater than four,
and seven additional regular classroom teachers in counties in which the
average daily membership per square mile is four or fewer.

(3)  Provide additional program enhancement teachers adequate to offer the
standard course of study.

(4)  Change the duty-free period allocation to one teacher assistant per 400
average daily membership.

(5)  Provide a base for the consolidated funds allotment of at least seven hundred
seventeen thousand three hundred sixty dollars ($717,360), excluding
textbooks, for the 2011-2012 fiscal year and a base of seven hundred
seventeen thousand three hundred sixty dollars ($717,360) for the 2012-2013
fiscal year.

(6)  Allot vocational education funds for grade 6 as well as for grades 7- 12. If
funds appropriated for each fiscal year for small school system supplemental
funding are not adequate to fully fund the program, the State Board of
Education shall reduce the amount allocated to each county school
administrative unit on a pro rata basis. This formula is solely a basis for
distribution of supplemental funding for certain county school administrative
units and is not intended to reflect any measure of the adequacy of the
educational program or funding for public schools. The formula also is not
intended to reflect any commitment by the General Assembly to appropriate
any additional supplemental funds for such county administrative units.

SECTION 7.4.(b) Nonsupplant Requirement. — A county in which a local school

administrative unit receives funds under this section shall use the funds to supplement local
current expense funds and shall not supplant local current expense funds. For the 2011-2013
fiscal biennium, the State Board of Education shall not allocate funds under this section to a
county found to have used these funds to supplant local per student current expense funds. The
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State Board of Education shall make a finding that a county has used these funds to supplant
local current expense funds in the prior year, or the year for which the most recent data are
available, if the following apply:

(1)  The current expense appropriation per student of the county for the current
year is less than ninety-five percent (95%) of the average of the local current

. expense appropriations per student for the three prior fiscal years; and

(2)  The county cannot show (i) that it has remedied the deficiency in funding or
(ii) that extraordinary circumstances caused the county to supplant local
current expense funds with funds allocated under this section. The State
Board of Education shall adopt rules to implement this section.

SECTION 7.4.(c) Phase-Out Provisions. — If a local school administrative unit
becomes ineligible for funding under this formula because of (i) an increase in the population
of the county in which the local school administrative unit is located or (ii) an increase in the
county-adjusted property tax base per student of the county in which the local school
administrative unit is located, funding for that unit shall be continued for seven years after the
unit becomes ineligible.

SECTION 7.4.(d) Definitions. — As used in this section, the following definitions
apply:

(1)  "Average daily membership" means within two percent (2%) of the average

daily membership as defined in the North Carolina Public Schools Allotment
Policy Manual adopted by the State Board of Education.

2) "County-adjusted property tax base per student" means the total assessed
property valuation for each county, adjusted using a weighted average of the
three most recent annual sales assessment ratio studies, divided by the total
number of students in average daily membership who reside within the
county.

?3) "Local current expense funds" means the most recent county current expense
appropriations to public schools, as reported by local boards of education in
the audit report filed with the Secretary of the Local Government
Commission pursuant to G.S. 115C-447.

(4)  "Sales assessment ratio studies" means sales assessment ratio studies
performed by the Department of Revenue under G.S. 105-289(h).

(5)  "State-adjusted property tax base per student”" means the sum of all
county-adjusted property tax bases divided by the total number of students in
average daily membership who reside within the State. '

(6) "Supplant" means to decrease local per student current expense
appropriations from one fiscal year to the next fiscal year.

(7)  "Weighted average of the three most recent annual sales assessment ratio
studies" means the weighted average of the three most recent annual sales
assessment ratio studies in the most recent years for which county current
expense appropriations and adjusted property tax valuations are available. If
real property in a county has been revalued one year prior to the most recent
sales assessment ratio study, a weighted average of the two most recent sales
assessment ratios shall be used. If property has been revalued during the year
of the most recent sales assessment ratio study, the sales assessment ratio for
the year of revaluation shall be used.

SECTION 7.4.(¢) Reports. — The State Board of Education shall report to the Joint

Legislative Education Oversight Committee prior to May 1, 2012, if it determines that counties
have supplanted funds.
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SECTION 7.4.(f) Use of Funds. — Local boards of education are encouraged to use
at least twenty percent (20%) of the funds they receive pursuant to this section to improve the
academic performance of children who are performing at Level I or II on either reading or
mathematics end-of-grade tests in grades 3-8. -
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DRAFT
SPECIAL PROVISION

Requested byﬁ

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

2011-DPI-H16

Department of Public Instruction
Appropriations Subcommittee on Education

Representative

ELIMINATION OF REPORTING REQUIREMENTS
SECTION #.(a) G.S. 115C-12(25) reads as rewritten:
""§ 115C-12. Powers and duties of the Board generally.

The general supervision and administration of the free public school system shall be vested
in the State Board of Education. The State Board of Education shall establish policy for the
system of free public schools, subject to laws enacted by the General Assembly. The powers
and duties of the State Board of Education are defined as follows:

(5)

Duty to Report to Joint Legislative Education Oversight Committee. — Upon
the request of the Joint Legislative Education Oversight Committee, the
State Board shall examine and evaluate issues, programs, policies, and fiscal
information, and shall make reports to that Committee. Furthermore,
beginning October 15, 1997, and annually thereafter, the State Board shall
submit reports to that Committee regarding the continued implementation of
Chapter 716 of the 1995 Session Laws, 1996 Regular Session. Each report
shall include information regarding the composition and activity of
assistance teams, schools that received incentive awards, schools identified
as low-performing, school—improvement—plans—found—to—significantly
improve—student—performanee—

—personnel actions taken in low-performing

- schools, and recommendations for additional legislation to improve student

performance and increase local flexibility."

SECTION #.(b) G.S. 115C-47(38) is repealed.
SECTION #. (c) G.S. 115C-84.2(a)(1) reads as rewritten:
"(1) (See notes) A minimum of 180 days and 1,000 hours of instruction covering

at least nine calendar months. The local board shall designate when the 180
instructional days shall occur. The number of instructional hours in an
instructional day may vary according to local board policy and does not have
to be uniform among the schools in the administrative unit. Leeal-beards

amounts—of-instructional-time—If school is closed early due to inclement
weather, the day and the scheduled amount of instructional hours may count
towards the required minimum to the extent allowed by State Board policy.
The school calendar shall include a plan for making up days and
instructional hours missed when schools are not opened due to inclement
weather."

SECTION #. (d) G.S. 115C-84.2(a)(5) reads as rewritten:

II(S)

The remaining days scheduled by the local board in consultation with each
school's principal for use as teacher workdays, additional instructional days,
or other lawful purposes. Before—consulting—with—theloeal—board;—each

2011-DPI-H16 [v1], LE, Modified 4/5/11 8:43 PM
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Days may be scheduled and planned for drfferent purposes for drfferent
personnel and there is no requirement to schedule the same dates for all
personnel. In order to make up days for school closing because of inclement
weather, the local board may designate any of the days in this subdivision as
additional make-up days to be scheduled after the last day of student
attendance."
SECTION #.(¢) G.S. 115C-98(b2) reads as rewritten:
"(b2) Local boards of education-may:
(1)—Seleet;may select procure, and use textbooks that have not been adopted by the
State Board of Education for use throughout the local school administrative unit for selected
grade levels and eeurses-andcourses.

All textbook contracts made under this subsection shall include a clause granting to the
local board of education the license to produce braille, large print, and audiocassette tape copies
of the textbooks for use in the local school administrative unit."

SECTION #.(f) G.S. 115C-105.20(b)(5) is repealed.
SECTION #.(g) G.S. 115C-105.25 reads as rewritten:
"§ 115C-105.25. Budget flexibility.

(b)  Subject to the following limitations, local boards of education may transfer and may
approve transfers of funds between ﬁ.mdmg allotment categorles

(1)

445@—1-95—2—7—State funds allocated for teacher assrstants may be transferred
only for personnel (i) to serve students only in kindergarten through third
grade, er-(ii) to serve students primarily in kindergarten through third grade
when the personnel are as51gned to an elementary school to serve the whole

elass—sa-ze—or (111) to reduce the student-teacher ratlo in krndergarten through
thrrd grade SO long as the affected teacher assmtant pos1tlons are not ﬁlled

te-be-ﬁ-lled-en-thedate-the-pla%e-implemeﬁeé—Filled Any State funds
appropriated for teacher assistants that were converted to certificated
teachers before July 1, 1995, in-accordance with Section 1 of Chapter 986 of
the 1991 Session Laws, as rewritten by Chapter 103 of the 1993 Session

Laws, may contmue to be used for certlﬁcated teachers ‘

) 3 :
4—15&1—05—2—7,—6-)—State funds allocated for classroom matenals/mstructlonal
supplies/equipment may be transferred only for the purchase of textbeeks;
@i)-textbooks. State funds allocated for textbooks may be transferred only
for the purchase of instructional supplies, instructional equipment, or other
classroom materials:—and—(@Gi)materials. State funds allocated for
noninstructional support personnel may be transferred only for teacher
positions.
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(8)  Funds allocated for academically or intellectually gifted students may be
used only @)—for academically or intellectually gifted students; Giy—te

H

SECTION #.(h) G.S.115C-105.26 reads as rewritten:
"§ 115C-105.26. Waivers of State laws, rules, or policies.

(a) Vhen—included—as—part—of—a—schoolimprovement—plan—accepted—under—G-S-
27; Local boards of education shall submit requests for waivers of State laws,
rules, or policies to the State Board of Education. A request for a waiver shall (i) identify the
school making the request, (ii) identify the State laws, rules, or policies that inhibit the school's
ability to improve student performance, (iii) set out with specificity the circumstances under
which the waiver may be used, and (iv) explain how the requested waiver will permit the
school to improve student performance. Except as.provided in subsection (c) of this section, the
State Board shall grant waivers only for the specific schools for which they are requested and
shall be used only under the specific circumstances for which they are requested.

(b) sested—as—part-ofa-school-improvement—plan—the-The State Board of
Education may grant waivers of:

(1)  State laws pertaining to class size and teacher certification; and

(2)  State rules and policies, except those pertaining to public school State salary
schedules and employee benefits for school employees, the instructional
program that must be offered under the Basic Education Program, the system
of employment for public school teachers and administrators set out in G.S.
115C-287.1 and G.S. 115C-325, health and safety codes, compulsory
attendance, the minimum lengths of the school day and year, and the
Uniform Education Reporting System. :

wiv -,

SECTION #.(i) G.S. 115C-105.27 is repealed.

SECTION #.(j) G.S. 115C-105.30 is repealed.

SECTION #.(k) G.S. 115C-105.31(b)(3) is repealed.

SECTION #.(I) G.S. 115C-105.32 is repealed. .

SECTION #.(m) G.S. 115C-105.33 reads as rewritten:

"§ 115C-105.33. Safe and orderly schools. _

A scheolimprovement-team-or-a-parent organization at a school may ask the local board of
education to provide assistance in promoting or restoring safety and an orderly learning
environment at a school. The school-improvement-team-or-parent organization shall file a copy
of this request with the State Board. If the local board fails to provide adequate assistance to the
school, then the sehool-improvement-team-osparent organization may ask the State Board to
provide an assistance team to the school.

The State Board may provide an assistance team, established under G.S. 115C-105.38,to a
school in order to promote or restore safety and an orderly learning environment at that school
if one of the following applies:

(1)  The local board of education or superintendent requests that the State Board
provide an assistance team to a school and the State Board determines that
the school needs assistance.

(2)  The State Board determines within 10 days after its receipt of the request for

assistance from a sehoel-improvement—team—or—parent organization of a
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school that the school needs assistance and that the local board has failed to
provide adequate assistance to that school.

If an assistance team is assigned to a school under this section, the team shall spend a
sufficient amount of time at the school to assess-the problems at the school, assist school
personnel with resolving those problems, and work with school personnel and others to develop
a long-term plan for restoring and maintaining safety and an orderly learning environment at
the school. The assistance team also shall make recommendations to the local board of
education and the superintendent on actions the board and the superintendent should consider
taking to resolve problems at the school. These recommendations shall be in writing and are
public records. If an assistance team is assigned to a school under this section, the powers given
to the State Board and the assistance team under G.S. 115C-105.38 and G.S. 115C-105.39 shall
apply as if the school had been identified as low-performing under this Article."

SECTION #. (n) G.S. 115C-105.37A(a) reads as rewritten:

" (a) Definition of Continually Low-Performing Schools. — A continually low-performing
school is a school that has received State-mandated assistance and has been designated by the
State Board as low performing for at least two of three consecutive years.-1f-the-State-Board

Che-plan-must-be-reviewed-and-approved-by-the-dtate

SECTION #.(0) G.S. 115C-105.38(b)(6) reads as rewritten:

"(6) Report, as appropriate, to the local board of education, the community, and
the State Board on the school's progress I-ﬁ-aa—assrstanee—team—ée&em&es

and-direct-the-schooltorevise-these-pertions:
SECTION #.(p) G.S. 115C-105.47(b)(13) is repealed.
SECTION #.(q) G.S. 115C-174.12(a)(3) reads as rewritten:
"(3) No school shall participate in more than two field tests at any one grade level
durrng a school year ; i

tests—w1thout the approval of the prmcmal of the school "

SECTION #. (r) G.S. 115C-238.31(a) reads as rewritten:
"(a) Local school administrative units are encouraged to implement extended services
programs that will expand students' opportumtles for educational success through high-quality,
mtegrated access to 1nstruct10nal programmmg durlng nonschool hours—E—xteaéed—sew-}ees

gsase-msm— Calendar altematlves 1nclude but are not hmrted to after-school hours
before-school hours, evening school, Saturday school, summer school, and year-round school.
Instructional programming may include, but is not limited to, tutoring, direct instruction,
enrichment activities, study skills, and reinforcement projects.
SECTION #.(s) G.S. 115C-288(h) reads as rewritten:

"(h) To Make Available School-Budgets-and-Schoel-Improvement—Plans— Budgets. —
The principal shall maintain a copy of the school's current budget—mad—seheel—r-mpre’&emeﬁ
p{aa—me}udmg—aayamendmem—the-pl&&—bud et and shall allow parents of children in the

school and other interested persons to review and obtain such documents in accordance with
Chapter 132 of the General Statutes."
SECTION #.(t) G.S. 115C-288(1) is repealed.
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1 SECTION #.(u) G.S. 143B-146.6(b)(6) reads as rewritten:

2 "(6) Report, as appropriate, to the Secretary, the State Board and the parents on

3 the school's progress

4 c Sa B

5

6

7 ise-th 1Ons:

8 SECTION #.(v) G.S. 143B-146.12. is repealed.

9 SECTION #.(w) G.S. 115C-47(32a) reads as rewritten:
10 "(32a) To Establish Alternative Learning Programs and Develop Policies and
11 Guidelines. — Each local board of education shall establish at least one
12 alternative learning program and shall adopt guidelines for assigning
13 students to alternative learning programs. These guidelines shall include (i) a
14 descnptlon of the programs and services to be provided, (ii) a process for
15 : ensuring that an assignment is appropriate for the student and that the
16 . student's parents are involved in the decision, and (iii) strategies for
17 providing alternative learning programs, when feasible and appropriate, for
18 students who are subject to long term suspension or expulsion. In developing
19 these guidelines, local boards shall consider the State Board's standards
20 : developed under G S. llSC 12(24) U-pen—adepﬁen—ef—peheres—aad
21 I tk ubdi be
22 ﬂaeminﬁeipsa&-seheel—pl&ns—develeped-uﬂd%G-S—HéG—P%#
23 The General Assembly urges local boards to adopt policies that prohibit
24 superintendents from assigning to any alternative learning program any
25 professional public school employee who has received within the last three
26 years a rating on a formal evaluation that is less than above standard.
27 . Notwithstanding this subdivision, each local board shall adopt policies
28 based on the State Board's standards developed under G.S. 115C-12(24).
29 These policies shall apply to any new alternative learning program or
30 alternative school that is implemented beginning with the 2006-2007 school
31 year. Local boards of education are encouraged to apply these standards to
32 alternative learning programs and alternative schools implemented before
33 the 2006-2007 school year.
34 Local boards shall assess on a regular basis whether the unit's alternative
35 schools and alternative learning programs comply with the State Board's
36 standards developed under G.S. 115C-12(24) and whether they incorporate
37 best practices for improving student academic performance and reducing
38 disruptive behavior, are staffed with professional public school employees
39 who are well trained and provided with appropriate staff development, are
40 -organized to provide coordinated services, and provide students with high
41 quality and rigorous academic instruction."
42 SECTION #.(x) G.S. 115C-105.27(b)(2) reads as rewritten:
43 "(2) Shall include a plan to address school safety and discipline eencerns—in
44 accordance—with—the—safe Roe1—-Pian—deveiopes ader—Article—8 6 hi
45 ‘ Chapter;concerns.
46 SECTION #.(y) G.S. 115C-105.46 reads as rewritten:
47 "§115C-105.46. State Board of Education responsibilities.
48 In order to implement this Article, the State Board of Education:

49 |
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(5)  Shall adopt policies that define who is an at-risk student.”
SECTION #.(z) G.S. 115C-105.47 is repealed.
SECTION #.(aa) G.S. 115C-102.6C is repealed.
SECTION #.(bb) G.S. 115C-102.6D(d) is repealed.
SECTION #.(cc) G.S. 115C-102.7 reads as rewritten:
"§ 115C-102.7. Monitoring and evaluation of State and local school system technology
plans; reports.

(a) The Department of Public Instruction shall monitor and evaluate the development
and implementation of the State and-loeal-scheel-system-technelogy—plans—technology plan.
The evaluation shall consider the effects of technology on student learning, the effects of
technology on students' workforce readiness, the effects of technology on teacher productivity,
and the cost-effectiveness of the technology.

(al) Repealed by Session Laws 1997-18, s. 15(k).
(b)  Repealed by Session Laws 2009-451, s. 7.31, effective July 1, 2009.

- ) =

SECTION #.(cc) G.S. 115C-150.6 and 115C-150.7 are repealed.
SECTION #.(dd) G.S. 115¢-150.8 reads as rewritten:
"§ 115C-150.8. Review of Disagreements.
In the event that the parents or guardians of a child and the local school administrative unit
disagree when a child is not identified as an academically or intellectually gifted student or

concerning the appropriateness of services offered to the academically or intellectually gifted
student. the parents and guardians and the local school administrative unit shall attempt to

resolve the disagreement in accordance with local board policy. In the event-that-the-precedure
i i — they fail to resolve the

disagreement, the parent or guardian may file a petition for a contested case hearing under
Article 3 of Chapter 150B of the General Statutes. The scope of review shall be limited to (i)
whether the local school administrative unit improperly failed to identify the child as an
academically or intellectually gifted student, or (ii) whether the local plan developed under G.S.
115C-150.7 has been implemented appropriately with regard to the child. Following the
hearing, the administrative law judge shall make a decision that contains findings of fact and
conclusions of law. Notwithstanding the provisions of Chapter 150B of the General Statutes,
the decision of the administrative law judge becomes final, is binding on the parties, and is not
subject to further review under Article 4 of Chapter 150B of the General Statutes."
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1 SECTION #.(ee) Section 7.61(b) of S.L. 2005-76, as rewritten by Section 7.22(d)
2 of S.L.2010-3, is repealed. .
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 201 1

DRAFT

SPECIAL PROVISION 2011-DPI-H17

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

ALLOTMENT OF PRINCIPALS

SECTION #.(a) A school with less than 100 students in final ADM is not entitled
to twelve months of employment for a principal. ,

SECTION #, (b) This section apphes only to schools created after July 1, 2011.
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-DPI-H18A -

Appropriations Subcommittee on Education
Requested by: Representative :
TRANSFER OF FEDERAL AGRICULTURAL EDUCATION FUNDS
SECTION #. The Agricultural Education Program in the Department of
Agricultural and Extension Education at North Carolina State University shall develop the
secondary agricultural education curricula. The Program shall recommend the curricula and
corresponding assessment instruments to the State Board of Education, which shall adopt the
curricula for inclusion in the Standard Course of Study. This curricula shall include as part of
its core content the Future Farmers of America (FFA) student youth organization and the
Supervised Agricultural Experience learning program. :

Effective with the 2011 federal grant, the State Board of Education shall transfer a prorated
share of funds from all federal Career and Technical Education funds available for State-level
usage to the Agricultural Education and FFA Program housed in the Department of
Agricultural and Extension at North Carolina State University. The transfer of funds shall be a-
percentage of the total based upon the grades 9-12 duplicated agricultural education enrollment
as compared to the total career and technical education grades 9-12 duplicated enrollment.
These funds shall be used to support the secondary Agricultural Education Program State-level
administration, leadership, curriculum and professional development, operations, innovations
and expansions, and the FFA and the Supervised Agricultural Education learning program.
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GENERAL ASSEMBLY OF NOR'TH.CAROLINA -
" Session 2011 e
DRAFT

SPECIAL PROVISION 2011-DPI-H19

Department of Public Instruction
' Appropriations Subcommittee on Education

Requested by: Representatlve
2 ALLOTMENT OF TEACHERS FOR GEOGRAPHICALLY ISOLATED SCHOOLS
3 ' SECTION #. Section 7.26 of S.L. 2009-451 is repealed.
4
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H20

Departinent of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

SCHOOL CALENDAR PILOT PROGRAM

SECTION #. The State Board of Education shall establish a school calendar pilot program
in the Wilkes County Schools and the Stanly County Schools. The purpose of the pilot program
is to determine whether and to what extent a local school administrative unit can save money
during this extreme fiscal crisis by consolidating the school calendar.

Notwithstanding G.S. 115C-84.2(a)(1), the school calendar for the 2011 2012 calendar
years for the pllot school systems shall include a minimum of 180 days or 1,000 hours of
instruction covering at least nine calendar months. Notwithstanding G.S. 115C-84.2(d), the
opening date for students shall not be before August 24.

If the local board of education in a pilot school system adds instructional hours to
previously scheduled days under this section, the local school administrative unit is deemed to
have a minimum of 180 days of instruction and teachers employed for a 10-month term are
deemed to have beén employed for the days being made up and shall be compensated as if they
had worked the days being made up.

The State Board of Education shall report to the Joint Legislative Education Oversight
Committee by March 15, 2012, on the administration of the pilot program, cost-savings
realized by it, and its impact on student achievement.
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GENERAL ASSEMBLY OF NORTH CAROLINA .
Sessnon 2011 .

DRAFT

'SPECIAL PROVISION 2011-DPI-H21

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

PERFORMANCE PAY MODEL PROGRAM

SECTION #. The State Board of Education shall establish a performance pay
model program. A local school administrative unit that is approved by the State Board of
Education as a performance pay model unit may use State funds, except for funds allotted for
salaries, to implement a performance pay model.
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GENERAL ASSEMBLY OF NORTH CAROLINA
‘ Session 201 1

DRAFT

. SPECIAL PROVISION 2011-DPI-H22

Department of Public Instru.c_tion
Appropriations Subcommittee on Education

Requested by: : Represeqtatii'e

BUDGET REDUCTIONS/DEPARTMENT OF PUBLIC INSTRUCTION
SECTION #.(a) Notwithstanding G.S. 143C-6-4 or Section 7.14 of S.L. 2009-451,
the Department of Public Instruction may, after consultation with the Office of State Budget

-and Management and the Fiscal Research Division, reorganize if necessary to implement the

budget reductions set out in this act. This consultation shall occur prior to requesting budgetary
and personnel changes through the budget revision process. The Department shall provide a
current organization chart in the consultation process. The Department shall report to the Joint
Legislative Commission on Governmental Operations on any reorganization.

SECTION #.(b) The Department of Public Instruction shall not increase the )
number of State-funded positions in any Department of Public Instruction divisions identified
for reductions in this Act.
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GENERAL ASSEMBLY OF NORTﬁ CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H23

Department of Public Instruction
Appropriations Subcommittee on Education

_Requested by: Repr,esenti'ntive

LEA BUDGET ADJUSTMENT _ .

SECTION #.(a) Within 14 days of the date this act becomes law, the State Board
of Education shall notify each local school administrative unit and charter school of the amount
the unit or charter school must reduce from the State General Fund appropriations. The State
Board shall determine the amount of the reduction for each unit and charter school on the basis
of average daily membership.

SECTION #.(b) Each unit or charter school shall report to the Department of
Public Instruction on the flexibility budget reductions it has identified for the unit within 30
days of the date this act becomes law. In identifying reductions, a unit or charter school shall
not reduce the allotment for classroom teachers more for the 2011 2012 school year than it was
reduced for the 2010-2011 school year.
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H24.

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

LEA BUDGETARY FLEXIBILITY _ :

SECTION #. For fiscal years 2011-2012 and 2012-2013, the State Board of
Education is authorized to extend its emergency rules, in accordance with G.S. 150B-21.1A,
granting maximum flexibility to local school administrative units regarding the expenditure of
State funds. These rules shall not be subject to the limitations on transfers of funds between
funding allotment categories set out in G.S. 115C-105.25. These rules shall not permit the
transfer of funds into central office administration.

SECTION #.(b) For fiscal years 2011-2012 and 2012-2013, local school
administrative units shall make every effort to reduce spending whenever and wherever such
budget reductions are appropriate with the goal of protecting direct classroom services.
Notwithstanding G.S. 115C-301 or any other law, local school administrative units shall have
the maximum flexibility to use allotted teacher positions to maximize student achievement in

grades 4-12. Allocation of teachers and class size requirements in grades K-3 shall remain
unchanged.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H26

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

NORTH CAROLINA VIRTUAL PUBLIC SCHOOLS ALLOTMENT FORMULA

SECTION #.(a) The State Board of Education shall implement an allotment
formula for the North Carolina Virtual Public Schools (NCVPS) beginning with the 2011-2012
school year. In accordance with Section 7.16 of S.L. 2006-66, the allotment formula shall
create a sustainable source of funding that increases commensurate with student enroliment and
recognizes "the extent to which projected enrollment in e-learning courses affects funding
required for other allotments that are based on ADM."

SECTION #.(b) The State Board shall use only funds provided through the North
Carolina Virtual Public Schools Allotment Formula to fund NCVPS.

SECTION #.(c) The Department of Public Instruction shall take the following steps
to implement the North Carolina Virtual Public Schools Allotment Formula:

(1)  Project NCVPS student enrollment by semester and year-long course types

for each local school administrative unit and charter school. :

(2)  Establish a per course fee for each course type.

(3)  Multiply the projected NCVPS student enrollment by semester and
year-long course for each local school administrative unit and charter school
type by the per course fees to determine the total NCVPS cost for each local
school administrative unit and charter school.

(4)  Transfer a dollar amount equal to the local school administrative unit's or
charter school's total NCVPS cost to NCVPS. For local school
administrative units, funds shall be transferred from the classroom teacher
allotment to NCVPS. For charter schools, the allotment of state funds will be
reduced and transferred to NCVPS.

SECTION #.(d) NCVPS shall use the funds transferred to it to provide the NCVPS
program at no cost to all students in North Carolina who are enrolled in North Carolina's public
schools, Department of Defense schools, and schools operated by the Bureau of Indian Affairs.

SECTION #.(e) NCVPS shall provide only high school courses and shall not
provide any courses in physical education.

SECTION #.(f) The State Board shall establish a separate per student fee structure
for out-of-state students, private school students, and home-schooled students. For the

.2011-2012 school year, NCVPS shall provide specific instructions on its website, describing

the steps required for such students to enroll in NCVPS courses and all applicable fees.

Beginning with the 2012-2013 school year, NCVPS shall provide an online process
by which such students can enroll in NCVPS courses online.

SECTION #.(g) The Board shall direct NCVPS to develop a plan to generate
revenue from the sale of courses to out-of-state ediicational entities. NCVPS shall submit its
plan to the Board by September 15, 2011.

SECTION #.(h) The Director of NCVPS shall continue to ensure that:

(1)  Course quality standards are established and met.
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(2)  All e-learning opportunities offered by State-funded entities [other than
charter schools] to public school students are consolidated .under the North
Carolina Virtual Public School program, eliminating course duplication.
(3)  All courses offered through NCVPS are aligned to the North Carolina
Standard Course of Study. :
SECTION #.(i) Funds for the administration of NCVPS shall be capped at a
maximum of fifteen percent (15%) per year of the funds transferred to NCVPS.
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DRAFT
SPECIAL PROVISION

Requested by:

GENERAL ASSEMBLY OF NORTH CAROLINA

2011-DPI-H25B

Department of Public Instruction
Appropriations Subcommittee on Education

Representative

PERFORMANCE-BASED REDUCTIONS IN FORCE

SECTION #.(a) The State Board of Education shall adopt a Reduction in Force
policy that is consistent across all local school administrative units. Under the policy, the
following criteria shall apply to local school administrative units conducting any necessary
reductions in force:

(1)

)

In determining which positions shall be subject to a reduction in force, a

local school administrative unit shall consider the following:

a. Structural considerations, such as identifying positions, departments,
courses, programs, operations and other areas where there are: (i)
less-essential, duplicative, or excess personnel; (ii) job responsibility
and/or position inefficiencies; (iii) opportunities for combined work
functions; and/or (iv) decreased student or other demands for
curriculum, programs, operations or other services.

b. Organizational considerations, such as anticipated organizational
needs of the school system and program/school enrollment.

In determining which employees in similar positions shall be subject to a

reduction in force, a local school administrative unit shall consider work

performance.

The State Board of Education shall have this policy in place on or before July 15, 2011.
SECTION #.(b) G.S. 115C-325(3)(2) reads as rewritten:

ll(2)

Reduction in Force. — Before recommending to a board the dismissal or
demotion of the career employee pursuant to G.S. 115C-325(e)(1)L, the
superintendent shall give written notice to the career employee by certified
mail or personal delivery of his intention to make such recommendation and

. shall set forth as part of his recommendation the grounds upon which he

believes such dismissal or demotion is justified. The notice shall include a
statement to the effect that if the career employee within 15 days after
receipt of the notice requests a review, he shall be entitled to have the
proposed recommendations of the superintendent reviewed by the board.

. Within the 15-day period after receipt of the notice, the career employee

may file with the superintendent a written request for a hearing before the
board within 10 days. If the career employee requests a hearing before the
board, the hearing procedures provided in G.S. 115C-325(j3) shall be
followed. If no request is made within the 15-day period, the superintendent
may file his recommendation with the board. If, after considering the
recommendation of the superintendent and the evidence adduced at the
hearing if there is ‘one, the board -concludes that the grounds for the
recommendation are true and substantiated by a preponderance of the
evidence, the board, if it sees fit, may by resolution order such dismissal.
Provisions of this section which permit a hearing by a case manager shall not
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apply to a dismissal or demotion recommended pursuant to G.S.

115C-325(e)(1)1. '
When a career employee is dismissed pursuant to G.S. 115C-325(e)(1)L.

above, his name shall be placed on a list of available career employees to be

maintained by the board. Career-employees-whose-names-are-placed-on-such
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GENERAL ASSEMBLY OF NORTH CAROLINA
_ Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H2

North Carolina Community Collegeé Systems Office
" Appropriations Subcommittee on Education

Requested by: Representative

REORGANIZATION OF THE COMMUNITY COLLEGES SYSTEM OFFICE
SECTION #.(a) Notwithstanding any other provision of law, and consistent with
the authority granted in G.S. 115D-3, the President of the North Carolina Community College
System may reorganize the System Office in accordance with recommendations and plans
submitted to and approved by the State Board of Community Colleges.
SECTION #.(b) -This section expires June 30, 2012.
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GENERAL ASSEMBLY OF NORTH CAROLiNA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H4

North Carolina Communlty Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

REPEAL OBSOLETE REPORTING REQUIREMENTS
SECTION #.(a) G.S..115D-4.1(e) reads as rewritten:

"(e) The State Board of Community Colleges shall develop appropriate criteria and

standards to regulate the operatron of college transfer programs The-criteria-and-standards-shall

SECTION #. (b) G S 115D 5(]) reads as rewntten
"(j)  The State Board of Community Colleges shall use its Board Reserve Fund for
fea51b111ty studres pllot pI'OJCCtS start-up of new programs and 1nnovat1ve 1deas fllheétate
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Sess’io 2011

DRAFT o
SPECIAL PROVISION

2011-DOCC-H5A
North Carolina Commu i Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

IMPLEMENT ALTERNATIVE FORMULA MODEL ,

SECTION #. (a) The State Board of Community Colleges shall consolidate the
Health Sciences Allotment, the Technical Education Allotment, and the Special High Cost
Allotment for Heavy Equipment with formula funds to support curriculum instruction.

SECTION #.(b) The State Board of Community Colleges shall allocate formula
funds appropriated to support curriculum instruction and the occupational education component
of continuing education through a formula that provides an instructional base allocation to all
colleges and allocates remaining funds on a weighted full-time equivalent (FTE) basis. In
determining the appropriate weighting, the State Board of Community Colleges shall weigh
curriculum courses in high cost areas such as healthcare, technical education, and lab-based
science courses more heavily than other curriculum courses. The State Board shall also weigh

. continuing education courses that lead to a third-party credential or certification and courses

providing an industry-designed curriculum more heavily than other occupational extension
courses. ~
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H7

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

USE OF OVERREALIZED RECEIPTS TO SUPPORT ENROLLMENT GROWTH

RESERVE RATHER THAN EQUIPMENT RESERVE

SECTION 8.4. G.S. 115D-31(e) reads as rewritten:

"(e) If receipts for community college tuition and fees exceed the amount certified in
General Fund Codes at the end of a fiscal year, the State Board of Community Colleges shall
transfer the amount of receipts and fees above those budgeted to the EquipmentTReserve
Eund-Enrollment Growth Reserve. Funds in the Enrollment Growth Reserve shall not revert to
the General Fund and shall remain available to the State Board until expended. The State Board

may allocate funds in this reserve to colleges experiencing an enrollment increase greater than
five percent (5%) of budgeted enrollment levels."
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H10

North Carolina Community Colleges Systems Office
" Appropriations Subcommittee on Education

Requested by: Represéntative

BASIC SKILLS PLUS :

SECTION #.(a) Notwithstanding any other provision of law, the State Board may
authorize a local community college to use up to twenty percent (20%) of the State Literacy
Funds allocated to it to provide employability skills, job-specific occupational and technical
skills, and developmental education instruction to students concurrently enrolled in a
community college course leading to a high school diploma or equivalent certificate.

SECTION #.(b) Notwithstanding any other provision of law, if a community
college is authorized by the State Board to provide employability skills, job-specific
occupational or technical skills, or developmental education instruction, to students
concurrently enrolled in a community college course leading to a high school diploma or
equivalent certificate, the college may waive the tuition and registration fees associated with
this instruction.

2011-DOCC-H10 [v1], LE, Modified 3/17/11 5:12 PM Page 44 of 74

Community Colleges



O\ B W N —

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H12

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

CARRYFORWARD OF COLLEGE INFORMATION SYSTEM FUNDS

SECTION 8.1. Of the funds appropriated to the Community Colleges System
Office for the 2011-2013 fiscal biennium for the College Information System, up to one million
two hundred fifty thousand dollars ($1,250,000) shall not revert at the end of each fiscal year
but shall remain available until expended. These funds may only be used to purchase periodic
system upgrades.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H13

Appropriations Subcommittee on Education

Requested by: Representative

STATE BOARD AUTHORITY TO ESTABLISH GED TESTING FEES
SECTION #. G.S. 115D-5(s) reads as rewritten:

"(s) The State Board of Community Colleges may establish. retain and budget fees
charged to students taking the General Education Development (GED) test—test, including fees
for retesting. Fees collected for this purpose shall be used only to (i) offset the costs of the GED
test, including the cost of scoring the test, (ii) offset the costs of printing GED certificates, and
(iii) meet federal and State reporting requirements related to the test."
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 201 1-DOCC-H14

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

EQUIPMENT FUNDING

SECTION #.(a) For the 2011-13 fiscal biennium, community colleges may expend
regular equipment allocations. on equipment, repairs and renovations of existing facilities, and
new construction. Colleges must match funds expended on new construction on an equal
matching-fund basis in accordance with G.S. 115D-31,. Notwithstanding any other provision
of law, community colleges are not required to match funds expended on repairs and
renovations of existing facilities.

Colleges must have capital improvement projects approved by the State Board of
Community Colleges and any required matching funds identified by June 30, 2013.

SECTION #.(b) Of the funds appropriated to the Community Colleges System
Office for the 2011-2012 fiscal year for equipment, the State Board of Community Colleges
shall allocate the sum of two hundred fifty thousand dollars ($250,000) to Forsyth Technical
Community College. These funds shall be used only for the purpose of building and equipping
the Stokes County multicampus site. These funds shall not be considered for a management
flexibility reduction.
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Session 2011

DRAFT
" SPECIAL PROVISION

2011-DOCC-H16

North Carolina Commqnity'Colleges Systems Office |
Appropriations Subcommittee on Education

Requested by: Representative

CLARIFICATION REGARDING EQUIPMENT TITLED TO STATE BOARD
SECTION #. G.S. 115D-15(a) reads as rewritten:

"(a@) The board of trustees of any institution organized under this Chapter may, with the
prior approval of the North Carolina Community Colleges System Office, convey a
right-of-way'or easement for highway construction or for utility installations or modifications.
When in the opinion of the board of trustees the use of any other real property owned or held
by the board of trustees is unnecessary or undesirable for the purposes of the institution, the
board of trustees, subject to prior approval of the State Board of Community Colleges, may
sell, exchange, or lease the property. The board of trustees may dispose of any personal
property owned or held by the board of trustees without approval of the State Board of
Community Colleges._Personal property titled to the State Board of Community Colleges
consistent with G.S. 115D-14 and G.S. 115D-58.5 may be transferred to another community
college at no cost and without the approval of the Department of Administration. Division of
Surplus Property. , _

Article 12 of Chapter 160A of the General Statutes shall apply to the disposal or sale of any
real or personal property under this subsection. Personal property also may be disposed of
under procedures adopted by the North Carolina Department of Administration. The proceeds
of any sale or lease shall be used for capital outlay purposes, except as provided in subsection
(b) of this section."
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-DOCC-H19

Appropriations Subcommittee on Education

Requested by: Representative

NO STATE FUNDS FOR INTERCOLLEGIATE ATHLETICS

SECTION #. Article 3 of Chapter 115D. of the General Statutes is amended by
adding a new section to read:
"§ 115D-42.1. Funds for an intercollegiate athletics program.

No State funds. student tuition receipts or student aid funds shall be used to create,
support, maintain, or operate an intercollegiate athletics program at a community college."
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GENERAL ASSEMBLY OF NORTH CAROLINA
" Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H20

North Carolma Commumty Colleges Systems Office
Appropriations Subcommittee on Education

'Requested by: Representative
- MANAGEMENT FLEXIBILITY REDUCTION/COMMUNITY COLLE GES

SECTION # The management flexibility reduction for the North Carolina
Community College System shall be allocated by the State Board of Community Colleges in a
manner that accounts for the unique needs of each college and provides for the equitable
distribution of funds to the institutions consistent with G.S.115D-5(a). Before taking
reductions to instructional budgets, the community colleges shall consider reducing budgets for

_senior and middle management personnel and for programs that have both low-enrollment and

low-postgraduate success. Colleges may, however, reduce funds from basic skills, curriculum,
and continuing education programs. Colleges shall minimize the impact on student support
services and on the retraining of dislocated workers. The community colleges shall also review
their institutional funds to determine whether there are monies available in those funds that can
be used to assist with operating costs before taking reductions in instructional budgets.
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Requested by:

GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

Session 2011

2011-DOCC-H22

North Cai'olina Community Colleges Systems Office

Appropriations Subcommittee on Education

Representative

COMMUNITY COLLEGE TUITION WAIVERS

SECTION #.(a) G.S. 115D-5(b) reads as rewritten:

"(b) In order to make instruction as accessible as possible to all citizens, the teaching of
curricular courses and of noncurricular extension courses at convenient locations away from
institution campuses as well as on campuses is-authorized and shall be encouraged. A pro rata
portion of the established regular tuition rate charged a full-time student shall be charged a
part-time student taking any curriculum course. In lieu of any tuition charge, the State Board of
Community Colleges shall establish a uniform registration fee, or a schedule of uniform
registration fees, to be charged students enrolling in extension courses for which instruction is
financed primarily from State funds. The State Board of Community Colleges may provide by

| general and uniform regulations for waiver of tuition and registration fees for:for the following:
Persons not enrolled in elementary or secondary schools taking courses
leading to a high school diploma or equivalent certificate;

Training—eourses—forCourses requested for the training of personnel by the
following:

M
@

e T

I

la]

-)-velunteer-firemen;Volunteer fire degartments

(Gi}ecal fire-department-personnel-Municipal, county, or State fire
departments.
(ii)-velunteerrescue-and-lifesaving-department-persennel;V olunteer
EMS or rescue and lifesaving departments.

, Municipal.
county, or State EMS or rescue and lifesaving departments.

officers;Municipal, coun:cy or State law-enforcement agenmes

Correctionand-The Department of Correction for the training of full
time custodial employvees and employees of the Department's

Division of Community Corrections required to be certified under
Chapter 17C of the General Statutes and the rules of the Criminal

Justice and Training Standards Commission.

(iti)—employees—of —the—Department's—Division—of —Community
Corrections-and-employees-of- the-The Department of Juvenile Justice
and Delinquency Prevention for the training of employees required to

be certified under Chapter 17C of the General Statutes and the rules
of the Criminal Justice and Training  Standards
Commission:Commission.

) PatientsinState-aleohelie rehabilitation-centers;
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(4)  Trainees enrolled in courses conducted under the Customized Training
Program;

~(10) Elementary and secondary school employees enrolled in courses in first aid
or cardiopulmonary resuscitation (EPR):(CPR). ‘

(11)  Up to six hours of credit instruction and one course of noncredit instruction
per academic semester for senior citizens age 65 or older who are qualified
as legal residents of North Carolina;

(12)° Al curriculum courses taken by high school students at community colleges,
including students in early college and middle college high school programs,
in accordance with G.S. 115D-20(4) and this seetion:section.

(13) Human resources development courses for any individual who (i) is
unemployed; (ii) has received notification of a pending layoff;, (iii) is
working and is eligible for the Federal Earned Income Tax Credit (FEITC);
or (iv) is working and earning wages at or below two hundred percent
(200%) of the federal poverty guidelines;-andguidelines.

@4 Prisoninmates:

The State Board of Community Colleges shall not waive tuition and registration fees for
other individuals."

SECTION #.(b) G.S. 115D-5 is amended by adding a new subsection to read:

"(b1) The State Board of Community Colleges shall not waive tuition and registration fees
for community college faculty or staff members. Community colleges may. however, use State

or_local funds to pay tuition and registration fees for one course per semester for full-time
community collese faculty or staff members emploved for a nine-, ten-. eleven-, or

twelve-month term." :

SECTION #.(c) The Community Colleges System Office shall transfer funds
appropriated for curriculum and continuing education instruction to the Department of
Correction. The Department of Correction shall use these funds to pay tuition and fees for
prisoners.

The amount transferred shall be calculated by multiplying the number of curriculum
and continuing education FTE served in prisons in the 2010-2011 fiscal year by the per capita
budgeted receipts for curriculum and continuing education.

This section is projected to result a reduction of up to forty-three percent (43%)
reduction in the number of curriculum and continuing education courses provided to prisoners.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011 .

DRAFT

SPECIAL PROVISION 2011-DOCC-H23A

" North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

FUNDING FOR MULTICAMPUS CENTERS
SECTION #. G.S. 115D-5(0) reads as rewritten:

"(0) The General Assembly finds that additional data are needed to determine the
adequacy of multicampus and off-campus center funds; therefore, multicampus colleges and
colleges with off-campus centers shall report annually, beginning September 1, 2005, to the
Community Colleges System Office on all expenditures by line item of funds used to support
their multicampuses and off-campus centers. The Community Colleges System Office shall
report on these expenditures to the Education Appropriation Subcommittees of the House of
Representatives and the Senate, the Office of State Budget and Management, and the Fiscal
Research Division by December 1 of each year.

All multicampus centers approved by the State Board of Commumtv Colleges shall receive
funding under the same formula. The State Board of Community Colleges shall not approve
any additional multicampus centers without identified recurring sources of funding."
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H25

Nortil Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

COMMUNITY COLLEGE AUDITS

SECTION #. Article 4A of Chapter 115D of the General Statutes is amended by
adding a new section to read:
""8115D-58.16. Audits.

a Each community college shall be audited a minimum of once every two years.
Community colleges may use State funds to contract with the State Auditor or with a certified
public.accountant to perform the audits.

- (b)  Notwithstanding the provisions of Chapter 143D of the General Statutes, a
community college shall not be subject to the EAGLE program administered by the Office of
the State Controller unless there was a finding of internal control problems in the most recent

| financial audit of the cqllege."
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H26

North Carolina Commumty Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

ENROLLMENT GROWTH
SECTION #.(a) It is the intent of the General Assembly to ensure that there is an
increase in funding for community college technology and equipment when enrollment
increases; therefore, the continuation budget requirements proposed by the Director of the
Budget in accordance with G.S. 143C-3-5 to fund the community college enrollment growth
shall include adjustments necessary to fund additional equipment FTE at the prior year’s rate.
SECTION #.(b) Beginning with any adjustments to the 2011-2012 fiscal year budget,
and annually thereafter, the State Board of Community Colleges' requests for funding
enroliment growth shall provide a detailed description of the costs of educating community
college students. This request shall be based on the current year's enrollment, listed by college
and aggregated for the System as a whole.
SECTION #.(c) Enrollment requests shall include the following information for each
commumty college:
(1)  The budgeted enroliment for the current year, divided between the categories
of instruction: curriculum, continuing education, and Basic Skills.
(2)  The budgeted enrollment for the current year, divided between tiers of
' instruction, as set forth in Section 8.6 of this act.
(3)  The actual enrollment for the two years prior to the current year.
(4) A 5-year enrollment projection at-each community college by category and
tier of instruction.
(5)  The projected requirements and anticipated tuition receipts for the growth in
regular-term enrollment.
(6)  The costs per FTE in each category and tier of instruction, to include the
following component parts:
a. Instructional costs, including faculty salaries and other costs.
b. Student support services and other college administrative costs.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION "~ 2011-DOCC-H24B

North Carolina Commumty Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

STUDY COMMUNITY COLLEGE PERFORMANCE MEASURES

SECTION #. The State Board of Community Colleges shall report to the Joint
Legislative Education Oversight Committee by December 31, 2011 on a revised set of
accountability measures and performance standards by which to evaluate and measure student
progress and student success, including measures of graduation rates and course completions.
Theé report shall include a plan to incorporate these revised accountability measures and
performance standards into regular formula funding. These revised accountability measures
and performance standards shall also be the basis for the allocation of performance funding, in
accordance with G.S. 115D-31.3(g) and (h). :
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-DOCC-H27

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

LIMITATION ON COMMUNITY COLLEGE TUITION
SECTION #. Notwithstanding G.S. 115D-5 or G.S. 115D-39, the tuition for

community college curriculum courses and the fees for community college continuing .

education courses for the 2011-2013 fiscal biennium shall not exceed the amounts provided for
in this act.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H2

University of North Carolma and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representatlve

CENTER FOR PUBLIC TELEVISION FUNDING CONTINGENT ON RECEIPT OF
LONG-RANGE PLAN
SECTION #.(a). The Board of Trustees of the Un iversity of North Carollna Center
for Public Television and the Board of Governor s of The University of North Carolina shall
develop a plan to operate the Center for Public Television without State funding.

The Board of Trustees and the Board of G overnors shall submit a written repor t to the
Education Appropriations Committees of the Senate and House of Representatives no later than
March 31, 2012. The written report shall include the information listed in subsection (b) of this
section.

SECTION #.(b) The report requ ired in this sect ion shall inc lude th e following

information: _

(1) A brief description of the servi  ces provided by the Center for Public
Television

(2)  Budgeted and actual revenues and expe nditures from all funding sources for
the 2009-2010 fiscal year, 2010-2011 fiscal year, and 2011-2012 fiscal year
if available.

(3) A detailed plan by which the Center  for Public Televisions could operate
without State funds by the 2014-2015 fiscal year.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H4A

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

DOCUMENTATION AND ACCOUNTABILITY FOR ENROLLMENT GROWTH
FUNDING MODEL
SECTION #. Inorder to im prove the accuracy and effectiveness of enrollm ent
growth funding, the General Adm inistration of The University of North Carolina shall modify
the existing student cr edit hour enro llment (SCH) change funding m odel. Modifications shall
include, but are not limited to, the following;:
(1)  Simplification of the enrollm ent projection process through use of weighted
cost factors applied to projected total growth in SCH by campus.
(2)  Justification and adjustment, if necessary, of funding factors for libraries and
general institutional support.
(3) A performance-based funding component that will do the following:

a. Incorporate key performance indi cators including, but not lim ited to,
retention and graduation rates.
b. Establish minimum outcomes necessary to receive enrollment growth
funding.
C. Provide incentive funding for campuses that exceed target outcomes.
(4)  Methodology to account for prior y ears' projection errors and adjust funding
accordingly.

SECTION #.(b) The General Administration of The University of North Carolina
shall prov ide the revis ed enrollm ent projec tion pr ocess, revised cost factors, and resulting
weighted cost per SCH to the Join t Legislative Education O versight Committee, the Office of
State Budget and Managem ent, and the Fiscal Research Division by February 1, 2012. The
Joint Legislative Educ ation Oversight Committee is encouraged to fully exam ine the revis ed
model submitted under this section and to ensure that the m odel aligns with the m odifications
directed under subsection (a) of this section.

SECTION #.(c) The Board of Governors of Th e Unive rsity of Nor th Caro lina,
with the assistance of General Ad ministration, shall develop written po licies for enrollm ent
change funding decisions. The written policies shall address (i) procedures for developing
campus enrollm ent projections, calculating tu ition offset, and calculating funding for ~mula
elements an d cost factors and (i) crite ria f or granting h old harm less sta tus. Po licies and
procedures shall b e made available to cons tituent institutions, the Office of State Budget and
Management, and the Fiscal Research Division by February 15, 2012.

SECTION #.(d) By March 15, 2012, the Board shall report on the accuracy o f
enrollment growth projections and key perfor mance indicators pursuant to G.S. 116-11(9a) as
enacted by subsection (e) of this section.

SECTION #.(e) G.S. 116-11 is amended by adding a new subdivision to read:

"(9a) The Board of Governors shall report on the accuracy of enrollment growth

projections at each campus and shall es tablish key performance indicators

meaningful to enrollm ent growth planning. By March 15 each vear. the
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“Board of Governors shall subm it thisrepo rttothe J oint Legis lative

Education Oversight Committee, publish this report on its website, and make
printed copies available upon request. The report shall include all of the

following:
a. Key performance indicators, including retention and graduation rates

and other pertinent m easures such as faculty productivity, student

learning outcomes, or employee diversity. )
Trends in student credit hours, num ber of students served, number of

new faculty and staf f positions by area of resp onsibility, and other
relevant data.
Analysis of variance between actual fall SCH growth and antic ipated

SCH growth inputs to the enrollm ent growth planning model used to

project enrollment growth requirements.
Analysis of variance, by cate _ gory, between actual fall student

full-time equivalency (FTE) grow _th and anticipated student FTE
growth used in the enrollm _ent gr owth planning m odel to project

changes in tuition receipts attributed to enrollment growth.
Analysis of varian ce b etween ac tual fall student FTE growth and

anticipated student FTE growth used in the FTE funding for mulas to
project enrollm ent growth require _ments and tuitionre _ceipts f or

specialized campuses and professional schools.
Planned follow-up actions where _ variances o f greater th _an five

percent (5%) exist between actual and projected student credit hours
or student FTE."

SECTION #.(f) G.S. 116-11(9) reads as rewritten:

ll(9)

a.

al.

The Board of Governors sha 1l develop, prepare and present to the
Governor and the General Assem bly a single, unified recomm ended
budget for all of the constitu ent ins titutions of The University of
North Carolina. The recommendations shall consist of requests in
three general categories: (i) funds for the continuing operation of
each constituent instit ution, (ii) funds for salary in creases fo r
employees exem pt from the Stat e Personnel Act and (iii) funds
requested without reference to const ituent institutions, itemized as to
priority and coverin g s uch area s as new program s and activities,
expansions of programs and activ ities, inc reases in en rollments,
increases to accommodate internal shifts and categories of persons
served, capital im provements, im provements in levels of operation
and increas es to rem edy deficiencies , as well as other areas. The
president may present to the Gene ral Assembly an updated estim ate
of tuition, fees, and other receipts by June 15 of each year to be
included in the budget for the following fiscal year.

Enrollment change funding shall be based on the perform _ance of

each constituent institution and shall be contingent on the attainm ent

of the cons tituent institution's target as determ ined by the Board of
Governors. A constitue nt institutio n that f ails to achieve the targe t

shall not receive enrollment change funding.

The Board of Governors shall pr  ovide full docum entation and
justification of any en rollment change funding request at the tim e it
isrecommended-recommended. including hold harm less status
requests. This documentation and justification shall include the most
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recent academic year's actual enrollment numbers in the same format
in which the growth increase request is made. The actual enrollment
numbers shall be the actual stud ent credit hou rs (SCH) or full-tim e
equivalencies (FTE). This docum entation and ju stification shall also

include an e xplanation of how a constitu ent institution's request for
hold harm less status m eets established criteria and-a history of the

hold harmless requests granted to the constituent institution.
Funds for the continuing operatio n of each constitu ent institu tion

shall be appropriated directly to  the institution. F unds for salary
increases for em ployees exem pt from the State Personnel Act shall
be appropr iated to the Board inalum p sum for allo cation to the
institutions. Funds for the third  category in paragraph a of this
subdivision shall be appropriated to the Board inalum p sum for
allocation to the ins titutions. The Board sha 1l m ake allocation s
among the institu tions in acco rdance with the Board' s schedule of
priorities and any specifications in the Current O perations
Appropriations Act. When both the Board and the Director of the
Budget deem it to be in the best interest of the State, funds in the
third category may be allocated, in whole or in part, for other item s
within the list of p riorities or for item s not included in the list.
Provided, nothing herein shall be  construed to allow the General
Assembly, except as to capital im provements, to refer to particular
constituent institutions in any sp ecifications a s to pr iorities in the
third category.

The Director of the Budget m ay, on recomm endation of the Board,
authorize transfer of appropriated funds from one institution to
another to provide adjustm ents for over or under enrollm ent or may
make any other adjustm ents among institutions that would provide
for the orderly and efficient operation of the institutions.

Repealed by Session Laws 1987, c. 795, s. 27."
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-UNC-HS

Appropriations Subcommittee on Education

Requested by: Representative

FISCAL ACCOUNTABILITY AND FLEXIBILITY

SECTION #. Notwithstanding G.S. 116-30.2, a sp ecial responsibility constituent
institution shall not increase the State app ropriation for any program or line item reduced by
this Act. : : ‘ :
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-UNC-H6

Appropriations Subcommittee on Education -

Requested by: Representative

UNIVERSITY CANCER RESEARCH FUND REPORTING REQUIREMENT
SECTION #. G.S. 116-29.1 is amended by adding a new subsection to read:
"(g) Report.-- By November 1 of e _ach year, the Cancer Research Fund Committee shall

provide to the Joint Education Legislative Ov__ersight Comm ittee and to the Office of State
Budget and Managem ent an annual financia 1 report which shall include the following

components: ' .

(1) Accounting of expenditures of State f unds related to strategic initiatives,
development of infrastructure, and ongoing administrative functions.

(2) ___Accounting of expenditures of extr amural funds related to startegic
initiatives, developm ent of infr _astructure, and ongoing adm __inistrative
functions.

(3) Measures 0 i mpact to the Sta __te's econom vy in the creation of jobs.

' intellectual property. and start-up companies.

(4) Other perform ance m easures directly r elated to the inve stment of State
funds. _

(5)___ Accounting of any fund balances - retained by the Fund. along with
information about any restrictions on the use of these funds." '
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011
DRAFT

SPECIAL PROVISION 2011-UNC-H7

Umversnty of North Carolma and Private Instruction
Appropriations Subcommittee on Educatlon

Requested by: Representative

UNC BOARD OF GOVERNORS REVIE W OF FACULTY RECRUITMENT AND
RETENTION

SECTION #. The Board of Governors of The University of North Carolin a shall

* review its current policies regarding financial incentives to retain faculty. The rev iew shall

focus on the prioritization of recruitm ent and retention funds and the identification of key
metrics to m easure overall prog ram effectivene ss. The B oard of Governors shall report its
findings and recomm endations for changes to th e policies, if any, to  the Joint Legislative
Education Oversight Comm ittee, the Office of State Budget and Management, and the Flscal
Research Division by April 1, 2012.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H19

University of North Carolma and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

UNC MANAGEMENT FLEXIBILITY REDUCTION

SECTION #.  The management flexibility reduction for The Unlver51ty of North
Carolina shall not be allocated by the Board of Governors to the constituen t institutions and
affiliated en tities using an across-the-board method, but inam anner that reco gnizesthe
importance of the academ ic mission and differen ces among The University of North Carolina
entities.

Before taking reductions in instructiona 1budgets, the Board of Governors and the
campuses of the constituent institutions shall consider all of the following:

(1)  Reducing State funding fo r centers and institutes, speaker series, and other
 nonacademic activities.

(2)  Faculty workload adjustments.

(3)  Restructuring of research activities.

(4  Implementing cost-saving span of control measures.

(5)  Reducing the number of senior and middle management positions.

(6) Elim  inating low-performing, redundant, or low-enrollment programs.

The Board of Governors and the ¢ ampuses of the constituent ins titutions also sh all
review the institutional trust funds and the special funds held by or on behalf of The University
of North Carolina and its constituent institut  ions to determ ine whether there are m  onies
available in those funds that can be used to assist with operating costs.

In addition, the campuses of the constituent institutions also shall require their faculty to
have a teaching workload equal to the national average in their Carnegie classification.

When im plementing personnel reductions, th e Board of Governors and the cam puses
shall make every effort to abolish vacant positions first.

In allocating the management flexibility reduction, no reduction shall be made to
funding for the Hickory Metro Higher Educatlon Center, to néed-based financial aid, or to aid
for private colleges.
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GENERAL ASSEMBLY OF NORTH CAROLINA

‘DRAFT

SPECIAL PROVISION 2011-UNC-H20

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

CAMPUS INITIATED TUITION INCREASES

SECTION #. (a) Notwithstanding any other prov ision of law, no ca mpus-initiated
tuition increase shall be approved by the Boar  d of Governors of The  University of North
Carolina o r im plemented for the 2011-12.0or 2012-13 academ  ic years excep t as provided
otherwise by this section.

SECTION #. (b) Any campus-initiated increases for the 2011-2012 academ ic year
that were approved by the Board of Governors of The University of North Carolina in February
2011 may be implemented for the 2011-2012 academic year.

2011-UNC-H20 [v4], LH, Modified 4/11/11 5:33 PM Page 66 of 74

UNC



OO0 1IN B W=

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H21

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

USE OF ESCHEAT FUND FOR UNC NEED-BASED FINANCIAL AID PROGRAMS

SECTION #.(a) There is appropriated from the Escheat Fund income to the Board
of Governors of The University of North Carolina the sum of thirty-two million one hundred
twenty-two thousand two hundred forty-two dollars ($32,122,242) for the 2011-2012 fiscal
year and the sum of thirty-two million one hundred twenty-two thousand two hundred
forty-two dollars ($32,122,242) for the 2012-2013 fiscal year to be used for need-based student
financial aid.

SECTION #.(b) In addition to the appropriation in subsection (a) of this section,
there is appropriated from the Escheat Fund income to the Board of Governors of The
University of North Carolina the sum of ninety-five million two hundred thirty-one thousand
nine hundred twelve dollars ($95,231,912) for the 2011-2012 fiscal year to be used for
need-based student financial aid.

SECTION #.(c) There is appropriated from the Escheat Fund income to the State
Board of Community Colleges the sum of sixteen million five hundred thousand dollars
($16,500,000) for the 2011-2012 fiscal year and the sum of sixteen million five hundred
thousand dollars ($16,500,000) for the 2011-2013 fiscal year to be used for community college
grants.

SECTION #.(d) There is appropriated from the Escheat Fund income to the
Department of Administration, Division of Veterans Affairs the sum of six million five hundred
twenty thousand nine hundred sixty-four dollars ($6,520,964) for the 2011-2012 fiscal year and
the sum of six million five hundred twenty thousand nine hundred sixty-four dollars
($6,520,964) for the 2012-2013 fiscal year to be used for need-based student financial aid.

SECTION #.(e) The funds appropriated by this section shall be allocated by the
State Educational Assistance Authority (SEAA) for need-based student financial aid in
accordance with G.S. 116B-7. If the interest income generated from the Escheat Fund is less
than the amounts referenced in this section, the difference may be taken from the Escheat Fund
principal to reach the appropriations referenced in this section; however, under no
circumstances shall the Escheat Fund principal be reduced below the sum required in
G.S.116B-6(f). If any funds appropriated under this section remain uncommitted for
need-based financial aid as of the end of a fiscal year, the funds shall be returned to the Escheat
Fund, but only to the extent the funds exceed the amount of the Escheat Fund income for that
fiscal year.

SECTION #.(f) The State Education Assistance Authority shall perform all of the
administrative functions necessary to implement this program of financial aid. The SEAA shall
conduct periodic evaluations of expenditures of the scholarship programs to determine if
allocations are utilized to ensure access to institutions of higher learning and to meet the goals
of the respective programs. SEAA may make recommendations for redistribution of funds to
The University of North Carolina, Department of Administration, and the President of the
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Community College System regarding their respective scholarship programs, who then may .
authorize redistribution of unutilized funds for a particular fiscal year.

SECTION #.(g) The Office of State Budget and Management shall transfer the
cash balance of the community college grant program remaining in Budget Code 66801, Fund
6102 to the Escheat Fund.
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GENERAL ASSEMBLY OF NORTH CAROLINA
‘ Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H27

University of North Carolma and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

UNC NEED-BASED GRANT FUNDING SCHEDULE

"~ SECTION #.(a) Of the funds appropriated by this act for the 2011-2012 fiscal year
The University of North Carolina need-based student financial aid, the sum of eighty-nine
million dollars ($89,000,000) shall not be used for expenditures in the 2011-2012 fiscal year,
but-shall be carried forward and held in reserve by the State Education Assistance Authority.
The funds carried forward and held in reserve pursuant to this subsection may be allocated by
the State Education Assistance Authority after March 1, 2013, for need-based student financial
aid in accordance with G.S. 116B-7. ‘

SECTION #.(b) Of the funds appropriated by this act for the 2012-2013 fiscal

year The University of North Carolina need-based student financial aid, the sum of eighty-nine
million dollars ($89,000,000) shall not be used for expenditures in the 2012-2013 fiscal year,
but shall be carried forward and held in reserve by the State Education Assistance Authority.
The funds carried forward and held in reserve pursuant to this subsection may be allocated by
the State Education Assistance Authority after March 1, 2014, for need-based student financial
aid in accordance with G.S. 116B-7.
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT
SPECIAL PROVISION

2011-UNC-H23

University of North Carolina and Private Instruction .
Appropriations Subcommittee on Education

Requested by: " Representative

CONSOLIDATE ASSETS OF MILLENNIUM TEACHING SCHOLARSHIP LOAN
PROGRAM AND PROSPECTIVE TEACHERS SCHOLARSHIP LOAN FUND
SECTION #. (a) The Millennium Teaching Scholarship Loan Program is abolished.
SECTION #. (b) All financial obligations to any student awarded a scholarship
loan from the Millennium Teaching Scholarship Loan Program before July 1, 2011, shall be
fulfilled with funds from the Scholarship Loan Fund for Prospective Teachers established under
G.S. 116-209.33 provided the student remains eligible under the provisions of the Millennium
Teaching Scholarship Loan Program. All contractual agreements between a student awarded a
scholarship loan from the Millennium Teaching Scholarship Loan Program before July 1, 2011,
and the State Education Assistance Authority regarding the loan remain enforceable.
SECTION #.(c) The assets and liabilities for the Millennium Teaching
Scholarship Loan Program shall be transferred as follows:
(1)  Five hundred thousand dollars ($500,000) shall be transferred to the Escheat
-Fund. :
(2)  The remaining balance of the assets and liabilities shall be transferred to the
: Scholarship Loan Fund for Prospective - Teachers established under
G.S. 116-209.33
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-UNC-H24

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

LIMIT CERTAIN FINANCIAL AID GRANTS TO THE TRADITIONAL TIME PERIOD
REQUIRED TO EARN A BACCALAUREATE DEGREE.

SECTION #.(a) A student shall not receive a grant from The University of North
Carolina Need Based Grant Program for more than nine full academic semesters, unless the
student is enrolled in a program officially designated by the Board of Governors as a five-year
degree program. If a student is enrolled in such a five-year degree program, then the student
shall not receive a need based grant from The University of North Carolina Need Based Grant
program for more than eleven full academic semesters.
SECTION #.(b) G.S. 116-21.3(d) reads as rewritten:

hoh amnlatad A armga o asl
hours—or-the-equivalent-of140-semester—eredit-heurs: No student shall receive a legislative
tuition grant under G.S. 116-21.2(a) for more than nine full academic semesters. unless the
student is enrolled in a program officially designated by the institution as a five-year degree
program. If a student is enrolled in such a five-year degree program, then the student shall not
receive a legislative tuition grant under G.S. 116-21.2(a) for more than eleven full academic
semesters."

SECTION #.(c) G.S. 116-43.5(f) reads as rewritten:

"(f)

A0 cam A0 camaea
O

Limit Grant Amount To Standard Graduation Time Period.—No student shall
receive a State grant under this section for more than four full academic years, unless the
student is enrolled in a program officially designated by the institution as a five-year degree

program, 'If a student is enrolled in such a five-year degree program. then the student shall not

receive a State grant under this section for more than five full academic years."
SECTION #.(d) The Fiscal Research Division of the General Assembly, in

cooperation with The University of North Carolina, the North Carolina Community College
System, the North Carolina Independent Colleges and Universities Association, and the State
Education Assistance Authority shall study how to track and document the receipt of The
University of North Carolina and North Carolina Community College need-based grants,
legislative tuition grants, and State grants under G.S. 116-43.5 by students who enroll in both
public and private institutions of higher education while pursuing a baccalaureate or associate
degree so that no student receives a combination of these grants that exceeds a cumulative total
of nine full academic semesters or eleven full academic semesters as appropriate.

SECTION #.(e) Subsections (a), (b), and (c) of this section become effective for
the 2012-2013 fiscal year and each subsequent fiscal year.
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-UNC-H22

University of Ndrth Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative -

ACADEMIC COMMON MARKET
SECTION #. (a) Notwithstanding G.S. 116-43.10, the Board of Governors of The

- University of North Carolina shall not participate in the Academic Common Market for the

purpose of accepting new students for the 2012-2013 academic year, and no new students shall
be allowed to enroll through the Academic Common Market program into The University of
North Carolina graduate programs for the 2012-2013 academic year.

SECTION #. (b) This section does not affect a student enrolled in The University
of North Carolina System under the Academic Common Market program prior to the 2012-
2013 academic year; that student may continue to pay in-state tuition as long as the student is
enrolled in that graduate program.
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GENERAL ASSEMBLY OF NORTH CAROLINA

Session 2011
DRAFT {/“\“'\%
SPECIAL PROVISION ¢ 35[',&';} 2011-UNC-H25

“o.—-’

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education -

Requested by: Representative

ELIMINATE CERTAIN UNC TUITION WAIVERS FOR NONRESIDENT STUDENTS
SECTION #. (a) G.S. 116-143.6 is repealed.
SECTION #.(b) G.S. 116-143 reads as rewritten:

the—special-talent-of-athleties:The practice of giving tuition and fee waivers, or especially

reduced rates is prohibited."

SECTION #.(c) G.S. 116-143.5 is repealed.

SECTION #.(d) The Prospective Teacher Scholars program that was begun as a
pilot program in Section 9.9 of S.L. 2002-126 is abolished. '
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GENERAL- ASSEMBLY‘ OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-UNC-H10

University of North Cardlina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

1 ELIMINATE PRIVATE MEDICAL SCHOOL AID
2 SECTION #. G.S. 116-21.6 is repealed.
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MINUTES
HOUSE APPROPRIATIONS
SUBCOMMITTEE ON EDUCATION

Thursday, April 14, 2011

The House Appropriations Subcommittee met in room 421 of the Legislative Office Building on
Thursday, April 14, 2011 at 8:30 a. m. Representative Hugh Blackwell, Co-Chair, presided over
the meeting. The following House members were present: Representatives Hilton and
Holloway, Co-Chairs, Representatives Pridgen and Sanderson, Vice-Chairs, Representatives
Avila, Bell, Brown, Glazier, Jeffus, Lucas, McLawhorn, Michaux, Parmon and Stam. Members
of the Education Fiscal Research Division were also present. A Visitor Registration Sheet is
attached and made part of these minutes.

The Chair called the meeting to order and recognized the Sergeant-at-Arms and Pages.

The Committee discussed proposed budget recommendations. The Fiscal Research staff handed
out Comparison of FY 2010-11 Appropriations to House Chairs> Proposed FY 2011-12 Budget
(Attachment #1), Relationship Between LEA Size and Classroom Teacher Positions Returned in
2010-11 Negative Reserve (Attachment #2), Estimated Growth in AIG and LEP (Attachment #3)
and Analysis of Potential Reductions in Funding for Positions (Attachment #4).

The Chair asked the members that did not agree with the recommendations to have a specific
alternate plan that would keep a balanced budget. Representative Stam gave the members an

example of his recommendation for potential savings (Attachment #5). Fiscal Research took all -
suggestions (Attachment #6).

The meeting adjourned at 9:45.

Respectfully submitted,

HQ’W %WC. bl

Repr tative Hugh Blackwell Carol Wilson, Committee Clerk




NORTH CAROLINA HOUSE OF REPRESENTATIVES
COMMITTEE MEETING NOTICE
AND
BILL SPONSOR NOTIFICATION
2011-2012 SESSION

You are hereby notified that the Committee on Appropriations Subcommittee on Education
will meet as follows:

DAY & DATE: Thursday, April 14, 2011
TIME: 8:30 AM '
LOCATION: 421 LOB

COMMENTS:

Subcommittee Chairs’ Budget Proposal on.

Respectfully,

Representative Blackwell, Chair
Representative Hilton, Chair
Representative Holloway, Chair

I hereby certify this notice was filed by the committee assistant at the following offices at

2 PM o’clock on April 12,2011.

[[] Principal Clerk
[] Reading Clerk — House Chamber

Carol Wilson (Committee Assistant)



House Appropriations Subcommittee
on Education

Agenda

Thursday, April 14, 2011, 8:30 A.M.
Room 421, Legislative Office Building
Representative Hugh Blackwell, Presiding

| Welcome
Representative Blackwell

II. Discussion of Subcommittee Recommendations

III. - Adjourn

House Appropriations Subcommittee on Education

Rep. Blackwell, Chair Members: Rep. Avila, Rep. Bell, Rep. Blust, Rep. L. Brown,
Rep. Hilton, Chair Rep. Glazier, Rep. Jeffus, Rep. Lucas,

Rep. Holloway, Chair Rep. McLawhorn, Rep. Michaux, Rep. Parmon,
Rep. Pridgen, Vice Chair Rep. Stam .

Rep. Sanderson, Vice Chair
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House Education Appr  iations Subcommittee
Comparison of FY 2010-11 Appropriations to House Chairs' Proposed FY 2011-12 Budget

Table 1. FY 2009-10 General Fund Authorization and Expenditures

Authorization Expenditures - Reversions % Reverted
Public Schools . 1,544,465,541 7,486,556,464 57,909,077 0.77%
Community Colleges 1,011,884,279 945,298,841 66,585,438 - 6.58%
UNC 2,738,558,775 2,600,397,012 138,161,763 5.05%
Total 11,294,908,595  11,032;252,317 262,656,278 2.33%

Table 2. FY 2010-11 Year-End Expenditures (STRAIGHT-LINE PROJECTED) Compared to House Chairs' Proposed FY |

2011-12 General Fund Budget

Actual - Year-end - Reduction from
Appropriation Expenditures House Chairs' FY 2010-11
through Feb. 28, Straight-line Proposed FY Straight-line

2011 Projected 2011-12 Budget Projection
Public Schools 4,948,848,008 7,423,272,012 7,229,503,708 -3%
Community Colleges . 584,458,670 876,688,005 991,962,860 13%
UNC 1,293,659,092 1,940,488,639 2,439,931,132 26%
Total ' 6,826,965,770  10,240,448,655  10,661,397,700 4%

Staff Note:

Table 2 projects FY 2010-11 year-end General Fund spending based on a one-twelfth-per-month spend
rate. Such a method does not account for seasonal spending trends, lags in reporting, and required year-
end reversions. As such, the comparison must be interpreted with caution. :

Prepared by Fiscal Research Division

[# Jusuryoeyy

04/13/2011



Attachment #2

Relatlonshlp Between LEA Size and Classroom Teacher Positions Returned in 2010 11
Negative Reserve

Representative Glazier asked whether there was a relationship between LEA size and the share

of classroom teacher positions that LEA’s returned to meet the $305 mllhon negative reserve in
2010-11.

Relatlonshlp Between LEA Size and % of
Teacher Positions Returned
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Interpretation :
There is virtually no relationship between LEA size and the percentage of an LEA’s classroom
teachers that were returned to meet the $305 million negative reserve in 2010-11.

The R-square coefficient tells shows us the amount of variance in “% of positions returned”
explained by the size of the LEA. The R-square of 0.00743 tells us that — while there is a
relationship between the two variables — less than 1% of the change in positions returned can be
explained by LEA size.



Teacher Positions Returned to Meet 2010-11 LEA Adjustment, by LEA

Allotted . Allotted
[~ Teach % of Teach [« % of Teach
Teacher Positions Positions Teacher Positions Paositions
LEA .LEA's ADM Positions d LEA LEA's ADM Pasitions Returned
Alamance County 22,451 1,051.0 {33 00} i 5,546 260.7| 110.00)|
[Alexandar County 5,540] 260.0) .+ (20.78), 3648 173.0] 112.10)]
Allaghany County 1,508] 15.50)] 32,838] 1.552.0] (113 00)]
[Ansan County 3,842| 110.00)] 1 ﬂi 56.0 {3.00)
JAshe County 3,263] (11.72)] JLee County 9,759 453.31“ 0.0
vary County 2,230 (4.18)] Lenoir County 9,222] uﬁi (23,00)]
Boaulort Coun 7,128 {26.50)] Lincatn County 11 ,591_1 554.5| (29.72)|
Bertie County 2,861 {10.00} IMacon County 4,382 206.0 (16.44)]
Bladen Counf 5.157{" {13.00) Madison Coun 2,619 124.5-| (4.00)]
Brunswick Coun 12,087 (45.00) Martin Coul 3811 185.0} 111.25)
Buncombe County 25,797 195.98)] McDowell County . 6.3821 299.5} (23.94)]
sheville Cil 3,762 (5.62){ Meckienburg County 135,938) (94,00)]
Burke Coun 13,626] 0.00} Mitchell County 2,128] 10.25)
Cabarrus County 28,827| {76.15)] [Montgomery Cou 4,241] (15.91)]
[Kannapolis City 5,269 (16.50)[ [Moare Coun 12,411 (43,00)
Caldwell County 12,857, {10.00)) Nash-Rocky Mount 17,295] (64.00)]
[Camden County 1,914 (4.75)] New Hanover County 24,213] (23.50)
Cartere1 County 8,441 112.00) Northampton County 2,518 (9.00)
ICaswell County 3,075] (11.00)] Onsiow County zs.ssgl 149:27)
Catawba County 17.221| (21.00)] Orange County (12.18)]
Hickory City 4,438 {10.00)] (Chapel HilkCarrboro (31.86)]
Newton-Conover City 2,916, (6.00)] [Pamlico County (5.19)]
Chatham County 7,795 (29.00) [Pasquotank County 0.00]
[Cherokee County 3,479 (11.97)] Pender County (23.50)]
Chowan County 2.344] (5.50)] Perquimans County (6.50)]
Ctay County 1,362) (2.00)] Persan County (6.00)
Cleveland County 16,107] (54.08)] Pitt County (50.51)
Columbus County 6.719] (25.20)] Polk County (4.50)
Whiteville City 2.272] (2.00)] County (70.08)]
Craven County 14,711] 131.00)] Asheboro City (14,00)
d County 52,208, (141.00)] Richmond County (28.67)
Currituck County 3,982 16.26)] [Robasan County 0.00]
Dare County 4,915 0.00] Ro:kinghain County 13.01-§I (52,05)]
Davidson County 20,534] (77.00)f 20,532| (75.28)]
Lexington City 2,995 0.00] 9,164] (20.00)
ITh ilte City 2,472 (9.27) 8,576] {25.40)
Davie County 6.685| {25.00) 3,061] {7.10
Duplin County a.ssal (29.90) 6,430) {20.00)|
Durham Public 32,000} (120 00)) any County 9,205 134.53)]
Edgecombe County 7,297 " 122.37)] Stokes County 6,997 (11.00)]
Forsyth Coun 52,284 171 00)] 8.608| 0.00)
Franklin County 8.556| (700} 1.184] 13.28)
IGasten County 31,697 {48.10) [Mount Airy City 1,608 (2.71)
(Gates County 1,874/ 0.00] 1.925{ (5.90)}
Graham County 1,196 0.00) ransylvania County 3,650) (4.22)
Granvilla Coun! 8,787 X (32.90)] 573 0.00]
Greane County 3,327 157.(3r (12.48)] 20,215) (131,00)]
|Gui|lord County 71,671 3,343.0 (2668.50)] 7.270] {10.00)
Halifax County 3,984 186.6] 19.00)] ake County 144,856 {190,001
R Rapids City 2,868 137.3] (6.28)] arren County 2,528 (8.00)]
[wekion City 1,031] 50,1 13.80)] ashington Coun 1,877] (4.95)]
Hamett County 19,383} 911.0) (r2.00] l%auiuga County 4.:42_{ (8.22]]
[Haywood County 7.750] 363.5! (20.07)] ayne Counf 19,335 (32,00)]
Hendersan County 13,566/ 638.5] 0.00] ikes Coun 9,937_| (37.28)]
{Hertford County 3,124 147.5) 131.70]] iison Coun 12,469 (96.78]]
Hoke County 7,991 ::j 0,00 Vadkin County 5.aaz:| 119.96)]
[Hyde County 604 28.5) {1.40} Yancey County 2,420] {9.07)|
iredell County 27.358] 1 (67.57) Total 1,434,436 | 67,421 ] {3.244)

Fixeal Rosearch Division




Aftachment #3

Estimated Growth in AIG and LEP

Representative Glazier asked about the growth in populations of students related to the
Academically or Intellectually Gifted (AIG) and Limited English Proficiency (LEP) allotments.

Academically or Intellectually Gifted
The AIG allotment is based on providing a dollar amount ($1,192.90) for 4% of allotted ADM.

Year AIG ADM
2010:11 - 39,027
2011-12 59.240

201213 " 59,795 -

It is important to note that the House Chairs’ initial budget proposal provided funding to account
for ADM increases in the AIG allotment (see: Item #1 “ADM Adjustment).

Limited English Proﬁciencx
" The LEP allotment is based off of a three-year weighted average headcount.

The budgeted amount for the 2011-12 school year is based off of actual headcounts in 2008,
2009, and 2010.

The budgeted amount for the 2012-13 school year assumes an 8.11% increase above the 2011-12
budgeted three-year weighted average headcount.

Budgeted LEP

Year 3-yr. Headcount
-2010-11 -, » = 113,765 ..
2011-12 _ 111,563
2012:13 . 120,611

As with the AIG allotment, it is important to note that the House Chairs’ initial budget proposal
provided funding to account for ADM changes in the LEP allotment (see: Item #1 “ADM
Adjustment). ‘ '



Attachment #4

Anaylysis of Potential Reductions in Funding for Positions

Please Note: This analysis is not an estimate of the number of positions that would be expected to be eliminated as a resulit of the House Chairs’ initial budget proposal. This analysié
assumes that expenditure patterns for State-funded allotments remain consistent from prior year. This analysis does not take into consideration turnover, changes in local
funding, changes in federal funding, nor does the analysis attempt to predict how LEAs might adjust their allotments to spend in other categories or to meet the LEA

Adjustment.

Allotment

Teacher Assistants

At-Risk Student Services
Noninstructional Support Personnel
Academically or Intellectually Gifted
Instructional Support

Limited English Proficiency

Total

Percent of Allotmént Spent On*

Estimated Positions

*Note: Does not take into account money transferred out of that allotment, and into allotments supporting positions.

Instructional| =Teacher Instructional| Teacher

Proposed Cut Teachers Support Assistants Clerical Custodial Teachers Support Assistants | - Clerical Custodial
($258,647.482) 0% 0% 100% 0% 0% [1] 0 (8,694) [1] 0
($30,125,891) 30% 9% 16% 2% 9% {164) (43) {164) (22) (90);
($59.497,471) 0% 0% 0% 24% 22% 0 0 (1) (470) (435)
($8,480.111) 72% 5% 0% 0% 0% {112) {6) (0) {1} 0
($22,934,278)| 0% 100% 0% 0% 0% 0 (372) (0) 0 0
($7.505,512) 88% 0% 7% 0% 0% (120) 0 {17) 0 0
. . (395) (422) (8,877) (493) (525)



Attachment #5

Funding Only One School District per County:

Proposed Redirection of Potential Savings

The State savings for eliminating base funding allocations to all city school
districts is $11,071,255. If funds were eliminated beginning in Fiscal Year 2012-
13, the subcommittee may wish to consider the following alternatives:

Incentivizing LEA Consolidation

Some smaller school districts may benefit from voluntary mergers that enable
them to pool their resources and achieve some economies of scale. However,
there may be some short-term costs to achieve long-term benefits. Savings from
only funding one district per county may be redirected to support the transitional
costs of districts pursuing a voluntary merger. '

Restore Funding to UNC Hospitals Subsidy

Savings could be redirected to partially restore the proposed reduction to the
UNC Hospitals Subsidy.



House Education Appropriations

sommittee: Member Suggestions

# |Member Amount From where To where
1|Stam S 11,071,255 |Fund one LEA per county (second 1) UNC hospital subsidy
year only) 2) Incentivize LEA consolidation
2(Parmon Special Reconsider/study move of
provision More@Four
3|Jeffus S 235,646 |UERS NC Professional Teaching Standards
Commission :
4|Avila S 258,143 |At Risk Student Services Communities in Schools and Teach for
_|America (restore plus increase by 10%)
5(Bell S 261,963 |Low Wealth Allotment School Planning
6|Bell S 6,102,495 [Low Wealth Allotment NCCAT
7|(Bell S 4,762,874 [Low Wealth Allotment Teacher Academy
8(Parmon Special Reconsider move of residential
provision schools _
9(Avila Reconsider range of services for deaf
students including services provided
by CASTLE program
10|Glazier Special Consider adding military exemption
provision for 9-semester limitation on financial
aid programs
11|Glazier S 127,500 |K-12 supplies, textbooks, or At Risk |Science Olympiad (fund on NR basis for
allotment one year)
12|Jeffus S 100,000 |? NC Science, Math & Technical Education

Center

Prepared by Fiscal Research

April 14, 2011

O# JUSWYOB)Y



House Education Appropriations

ommittee: Member Suggestions

# |Member Amount From where To where
13(McLawhorn | Special Give DPI flexibility on position
provision reductions
-14{Michaux (variable -- do [Forthcoming Dropout Prevention Grants
not completely
eliminate
funding)
15(Jeffus Special Retain school improvement team
: provision reporting requirement
16|Hilton Special Add State Board of Community
provision Colleges to special provision
' regarding audits
17|Glazier Special Clarify that audit provision include
provision audits of CC financial aid offices
18|Stam Special Remove special provision limiting
provision UNC budget flexibility
19|Lucas Special Consider exemptions to 9-semester
provision limit for financial aid for students
whose major is eliminated during
their course of study
20|Glazier Special Give UNC tuition flexibility (perhaps
provision with NCGA authority)
21{Michaux S 10,558,141 |"Reserves" Fund Center for Public Television in FY

2012-13

Prepared by Fiscal Research

April 14, 2011
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"MINUTES
HOUSE APPROPRIATIONS
SUBCOMMITTEE ON EDUCATION

Wednesday, April 20, 2011, 8:30 a. m.

The House Appropriations Subcommittee met in room 421 of the Legislative Office Building on
Wednesday, April 20, 2011 at 8:30 a. m. Representative Mark Hilton, Co-Chair, presided over
the meeting. The following House members were present: Representatives Blackwell and
Holloway, Co-Chairs, Representatives Pridgen and Sanderson, Vice-Chairs, Representatives
Avila, Bell, Blust, Brown, Glazier, Jeffus, Lucas, McLawhorn, Michaux, Parmon and Stam.
Members of the Education Fiscal Research Division were also in attendance. A Visitor
Registration Sheet is attached and made part of these minutes.

The Chair called the meeting to order and recognized the Sergeant-at-Arms, and Pages.

The Chair recognized Andrea Poole, Fiscal Research, to give an overview of.the Rules for
Subcommittee Procedure (ATTACHMENT #1). Brian Matteson went over House
Subcommittee Package—Funding Comparisons (ATTACHMENT #2) Funding Comparisons
Corrected (Attachment #3) and followed up with questions from Public School money report
(ATTACHMENT #4). Andrea Poole went over changes to Community College and Denise
Harb covered UNC. Ms. Poole presented changes from the Financial Aid in the House Special
Provision Recommendations (ATTACHMENT #5) followed by questions from members.

Amendrrierit 1: Holloway (Attachment #5). Adopted
Amendment 2: Blackwell (Attachment #6). Adopted

Amendment 3: Stam (Attachment #7). There was a division call with eight in favor and
five opposed; the amendment was Adopted

Amendment 4: Stam (Attachment #8). Adopted
Amendment 5: Blackwell (Aftachmenf #9). Adopted
The meeting adjourned at 9:50. '

Respectfully submitted,

Pt i, - Marse X

Representative Mark Hilton Carol Wilson, Committee Clerk



NORTH CAROLINA HOUSE OF REPRESENTATIVES
COMMITTEE MEETING NOTICE
AND
BILL SPONSOR NOTIFICATION
2011-2012 SESSION

You are hereby notified that the Committee on Appropriations Subcommittee on Education
will meet as follows:

DAY & DATE: Wednesday, April 20, 2011
TIME: 8:30 am

LOCATION: 421LOB

COMMENTS:

Budget

Respectfully,

Representative Blackwell, Chair
Representative Hilton, Chair
Representative Holloway, Chair

I hereby certify this notice was filed by the committee assistant at the following offices at
9 AM o’clock on April 15, 2011.

[] Principal Clerk
[] Reading Clerk — House Chamber

Carol Wilson (Committee Assistant)



House Appropriations Subcommittee
on Education

Agenda

Wednesday, April 20, 2011, 8:30 A.M. and
4 P.M or 15 Minutes after House Adjournment

Room 421, Legislative Office Building
Representative Mark Hilton, Presiding

I Welcome
Representative Hilton

II.  Consideration of Recommended House Budget

III. Adjourn

House Appropriations Subcommittee on Education

Rep. Blackwell, Chair Members:’ Rep. Avila, Rep. Bell, Rep. Blust, Rep. L. Brown,
Rep. Hilton, Chair Rep. Glazier, Rep. Jeffus, Rep. Lucas, :
Rep. Holloway, Chair Rep. McLawhorn, Rep. Michaux, Rep. Parmon,
Rep. Pridgen, Vice Chair Rep. Stam '

Rep. Sanderson, Vice Chair



ATTENDANCE

House Appropriations Subcommittee on Education

(Name of Committee)

DATES

4-20-11

Mark Hilton

Hugh Blackwell

Bryan Holloway

G. L. Pridgen

Norman Sanderson

Marilyn Avila

Larry Bell

John Blust

Larry Brown

Rick Glazier

Maggie Jeffus

Marvin Lucas

Marian McLawhorn

Mickey Michaux

Earline Parmon

Paul Stam

el e e R R e e e L e el el e R e R e B

Fiscal Research Division

Andrea Poole

Denise Harb

Brian Matteson

oIl Eo Tl Pl P

Kris Nordstrom




Attachment #1

North Carolina House of Representatives
‘Appropriations Committee

RULES FOR SUBCOMMITTEE PROCEDURE

April 20, 2011

The following rules govern the eligibility of amendments to subcommittee reports:

1.
2.

Amendments must be.o.ffered by formal amendments.

Amendments cannot increase total spending within the draft subcommittee
report.

. Amendments can only affect appropriations within the departments,

agencies, or programs within the jurisdiction of the subcommittee.

Amendments cannot spend reversions or include "shall not revert" or “carry
forward” language.

. Amendments cannot use nonrecurring reductions to fund recurring items.

Amendments cannot change substantive policy or law.

Amendments cannot change “management flexibility reductions” or
“management flexibility reserves.” '

Amendments shall not prohibit agency or program transfers among
subcommittees.

Amendments shall not include fees or other Finance-related matters.



HOUSE SUBCOMMITTEE PACKAGE--FUNDING COMPARISONS

FY 2011-12 General Fund Appropriations (with More at Four Transfer)

2z

Prepared by Fiscal Research Division

4/20/11 8:30

1112 House vs House vs House vs
10-11 Certified | 10-11 Projected | Continuation 11-12 House House - 10-11 Cert House - 10-11 Proj. House - 1112
Budget Expenditures* Budget Subcommittee | 10-11 Cert Bud Bud. 10-11 Proj Exp. Exp. 11-12 Cont. Bud.| Cont.
JPublic Schools $7.085,588,912 | $7,014,733,023 | $7,923,543,951 7,164,492,057 78,903,145 1.1%] 149,759,034 1.9% (759,051,894) -9.6%
Community Colleges $1,055,135,961 | $1,018,206,202 | $1,102,475,214 991,518,860 (63,617,101)} -6.0%| (26,687,342) -2.4% (110,956,354) -10.1%
UNC $2,666,935,206 | $2,579,053.944 | $2,887,492,464 2,440,375,132 (226,560,074) -8.5%] (138,678,812) 4.8% (447,117,332) -15.5%
Total $10,807,660,079 | $10,611,993,169 | $11,913,511,629 | 10,596,386,048 (211,274,030) -2.0%| (15,607,120) 0.1%| (1,317,125,580) -11.1%
* Estimates provided by OSBM and assume the following:
— 3.5% mandatory reversion for Community Colleges ($36.9m) and UNC ($87.9m, which excludes financial aid)
- Anticipated $70.9 million reversion from public schools, which includes mandatory $5.2m DPI holdback and projected $65.6m "natural reversion” from public schools
FY 2011-12 General Fund Appropriations (adjusting for $65.0m More at Four Transfer)
- 1112 House vs House vs House vs
10-11 Certified } 10-11 Projected | Continuation 11-12 House House - 10-11 Cert House - 10-11 Proj. House - 11-12
Budget Expenditures* Budget Subcommittee | 10-11 Cert Bud Bud. 10-11 Proj Exp. Exp. 11-12 Cont. Bud.| Cont.
|Public Schools** $7,085,588,912 | $7,014,733,023 | $7,923,543,951 7,229,503,708 143,914,796 2.0%] 214,770,685 2.7% (694,040,243) -8.8%
Community Colleges $1,055,135,961 | $1,018,206,202 | $1,102,475,214 991,518,860 (63,617,101) -6.0%| (26,687,342) -2.4% (110,956,354) -10.1%
UNC $2,666,935,206 | $2,579,053,944 | $2,887,492,464 2,440,375,132 (226,560,074) - -8.5%| (138,678,812) -4.8% (447,117,332) -15.5%
Total $10,807,660,079 | $10,611,993,169 | $11,913,511,629 ] A 0.596,386,04§ | (146,262,379)| -1.4%) 49,404,531 | 0.5%]| (1,252,113,929) -10.5%]
O ]
* Estimates provided by OSBM and assume the following: L #ia—(/
— 3.5% mandatory reversion for Community Colleges ($36.9m) and UNC ($87.9m, which excludes financial aid) *
- Anticipated $70.9 million reversion from public schools, which includes mandatory $5.2m DPI. holdback and projected $65.6m "natural reversion” from public schools
**Includes $65,011,651 transferred to Department of Health and Human Services to operate More at Four.
Important Caveats: g _
®
1) FY 2010-11 amounts do not include Federal stimulus funding of $398 million to Public Schools and $119 million for UNC which backfilled nonrecurring State cuts. %
2) This analysis does not account for any additional Federal Stimulus funding that is set to expire in FY 2011-12. ' B
3) These amounts only include State General Fund appropriations and not other State, federal or local funding sources. c?:
4) Some amount of reversions would be anticipated from 11-12 appropriations, as appropriations serve to set a ceiling on potential expenditures. +
. ]
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HOUSE SUBCOMMITTEE PACKAGE--FUNDING COMPARISONS

CoRREZTED [

FY 2011-12 General Fund Appropriations {(with More at Four Transfer)

11-12 House vs House vs House vs
10-11 Certified | 10-11 Projected | Continuation 11-12 House House - 10-11 Cert House - 10-11 Proj. House - 1112
Budget Expenditures* Budget Subcommittee | 10-11 Cert Bud Bud. 10-11 Proj Exp. Exp. 11-12 Cont. Bud.| Cont.
Public Schools $7,085,588,912 | $7,014,733,023 | $7,923,543,951 7,164,492,057 78,903,145 1.1%] 149,759,034 1.9% (759,051,894) -9.6%
Community Colleges $1,055,135,961 | $1,018,206,202 | $1,102,475,214 991,518,860 (63,617,101) -6.0% (26,687,342) -2.4% (110,956,354) -10.1%
UNC $2,666,935,206 | $2,579,053,944 | $2,887.492,464 2,440,375,132 (226,560,074) -8.5%] (138,678,812) -4.8% (447,117,332) -15.5%
Total $10,807,660,079 | $10,611,993,169 | $11,913,511,629 | 10,596,386,048 (211,274,030) -2.0%| (15,607,120) -0.1%| (1,317,125,580) -11.1%
* Estimates provided by OSBM and assume the following:
- 3.5% mandatory reversion for Community Colleges ($36.9m) and UNC ($87.9m, which excludes financial aid)
— Anticipated $70.9 million reversion from public schools, which includes mandatory $5.2m DPI holdback and projected $65.6m "natural reversion" from public schools
FY 2011-12 General Fund Appropriations (adjusting for $65.0m More at Four Transfer)
1112 House vs House vs House vs
10-11 Certified | 10-11 Projected | Continuation 11-12 House House - 10-11 Cert House - 10-11 Proj. House - 1112
Budget Expenditures* Budget Subcommittee | 10-11 Cert Bud Bud. 10-11 Proj Exp. Exp. 11-12 Cont. Bud.| Cont.
Public Schools** $7,085,588,912 | $7,014,733,023 | $7,923,543,951 7,229,503,708 143,914,796 2.0%} 214,770,685 2.7% (694,040,243) -8.8%
Community Colleges $1,055,135,961 | $1,018,206,202 | $1,102,475,214 991,518,860 (63,617,101) -6.0% (26,687,342) -2.4% (110,956,354) -10.1%
JUNC $2,666,935,206 | $2,579,053,944 | $2,887.492,464 2 375,132 (226,560,074) -8.5%] (138,678,812) -4.8% (447,117,332) -15.5%,
|Total $10,807,660,079 | $10,611,993,169 | $11,913,511,629(] 10,661,397,700 (146,262,379) -1.4% 49,404,531 0.5%| (1,252,113,929) -10.5%

* Estimates provided by OSBM and assume the following:
- 3.5% mandatory reversion for Community Colleges ($36.9m) and UNC ($87.9m, which excludes financial aid)
— Anticipated $70.9 million reversion from public schools, which includes mandatory $5.2m DPI holdback and projected $65.6m "natural reversion" from public schools

*|ncludes $65,011,651 transferred to Department of Health and Human Services to operate More at Four.

Important Caveats:

1) FY 2010-11 amounts do not include Federal stimulus funding of $398 million to Public Schools and $119 million for UNC which backfilled nonrecurring State cuts.
2) This analysis does not account for any additional Federal Stimulus funding that is set to expire in FY 2011-12.
3) These amounts only include State General Fund appropriations and not other State, federal or local funding sources.

4) Some amount of reversions would be anticipated from 11-12 appropriations, as appropriations serve to set a ceiling on potential expenditures.

Prepared by Fiscal Research Division

4/20/11 8:30 AM
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House Subcommittee on Education

Public Education

GENERAL FUND

]FY 11-12 |

Recommended Budget $7,923,543,951

JEY 12137

$7,923,543,951

Legislative Changes

A. Technical Adjustments

1 ADM Adjustment $55,882,651

Fully funds both years of average daily membership (ADM)
growth for public schools, providing $55.8 million in FY 2011~
12 and $143.1 million in FY 2012-13. This adjustment, which
accounts for changes in multiple al lotments, has

traditional ly been included in the continuation budget.

2 Average Salary Adjustment ‘ ($21,838,817)
Adjusts several budget lines to account for the decrease in

average salaries between FY 2009-10 and FY 2010-11. This

adjustment has traditionally been Included in the

continuation budget.

3 Children With Disabilities Headcount Adjustment ($7,000,000)

Reduces the Children With Disabilities allotment by $7.0
million in anticipation of the April headcount being less
than the budgeted headcount. This adjustment is intended to
reflect actual student headcount and not reduce funding per
student. This adjustment will leave $687.9 mililion in FY
2011-12 and $689.0 million in FY 2012-13.

B. Other Public School Funding Adjustments

4 LEA Adjustment (942,123,478)
Increases the LEA Adjustment reduction by $42.1 million in FY

2011-12 and by $105.7 million in FY 2012-13. The State Board

of Education will distribute this reduction to all LEAs and

charter schools on the basis of ADM. LEAs and charters will

then be responsible for identifying budget reductions in

order to meet their share of the LEA Adjustment. The total

LEA Adjustment will be $346.9 million in FY 2011-12 and

$410.4 million in FY 2012-13.

5 Teacher Assistants ' ($258,647,482)
Funds teacher assistants on the basis of ADM in grades K-1

only. Previously, teacher assistants were funded on the

basis of ADM in grades K-3. LEAs will still have the

discretion to place teacher assistants in classrooms serving

grades K-3. $269.1 million will be available in FY 2011-12,

and $290.2 miliion will be available in FY 2012-13 to fund

teacher assistants.

Public Education

R

$143,087,414 R

($22,040,287) R

($7,000,000)

($105,696,322) R

($254,193,602) R
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House Subcommittee on Education

6 Education Reform Studies

Provides $1.0 million of nonrecurring funding for various
studies of educational polices across all levels of
education. Funding will be available to hire an outside -
consultant to examine various topics. Additional detail on
the topics of study can be found in Section 7.X.

7 Testing

Eliminates funding for four End of Course tests eliminated by
S.L. 2011-8 and not required by federal law. Those tests are
United States History, Civics and Economics, Algebra 11, and
Physical Science. The remaining testing funds are then
reduced a further 10%, leaving $8.8 million available for
testing in each year of the biennium.

8 Dropout Prevention Grants
Eliminates funding for the Dropout Prevention Grant program.

9 Student Diagnostics
Eliminates funding for the Student Diagnostics pilot program.

10 Learn & Earn Virtual Schools

Eliminates funding provided to four schools to provide on-
line access to Learn & Earn. Students in affected schools
will retain access to Learn & Earn Online courses provided
through the Community College system.

11 Learn & Earn Online

Eliminates funding for Learn & Earn Online courses provided
through the UNC system. Funding remains within the Community
College budget to provide Learn & Earn Online courses
provided through the Community College system.

12 At-Risk Student Services

Reduces the At-Risk Student Services allotment by 12% in each
year of the biennium. The At-Risk Student Services will be
funded at $220.8 million in FY 2011-12 and at $222.0 million
in FY 2012-13.

13 Noninstructional Support Personnel

Reduces this allotment, which supports clerical, janitorial,
substitute teaching and other personnel, by 15% in both years
of the biennium. $337.1 million will remain in this allotment
in FY 2011-12 and $340.3 million will remain in FY 2012-13.

14 Textbooks

Provides support for consumable book and classroom kits while
eliminating other textbook funding on a nonrecurring basis
throughout the biennium. A related provision prohibits the
State Board of Education from adopting any new textbooks
throughout the biennium. $36.5 million will remain in this

al lotment in-FY 2011-12 and $37.6 million will remain
available in FY 2012-13.

Public Education

FY 1112 |

$1,000,000

($2,725,029)

($13,290,683)
($10,000,000)

($1,000,000)

($4,875,000)

($30,215,891)

($59,497,471)

($79,127,500)

NR

NR

($2,729677) R

($13,290,683) R
($10,000,000) R

($1,000,000) R

(94,875,000) R

($30,374,711) R

($60,054,792) R

($79,000,000) NR

Page F 2



House Subcommittee on Education , IFY 11-12 | ﬂf_Y__lZ';Bj

15 Instructional Supplies

Reduces funding for this al lotment by approx1mate|y 42%. ($38,245,358) NR ($38,417,147) NR
$53.0 million will remain in this allotment in FY 2011-12 and
$53.7 million will remain available in FY 2012-13.

16 Academically or Intellectually Gifted - ($8,480,111) R ($8,559,558) R
Reduces funding for this allotment by 128. $62.2 million will

remain in this allotment in FY 2011-12 and $62.8 million will

remain in FY 2012-13.

17 Central Office Administration . ($10,757,059) R ($10,784,059) R
Reduces the allotment to LEAs for the salaries and benefits ’

of central office staff by 108. This staff includes, but is

not limited to, superintendents, associate and assistant

superintendents, finance officers, athletic trainers, and

transportation directors. $96.8 million will remain to )

support these local staff in FY 2011-12 and $97.0 m1||1on

will remain available in FY 2012-13.

18 School Building Administration ($24,790,256) R ($25,023,016) R
Reduces the funding for assistant principal months of :

employment by 21% or the equivalent of 3,827 assistant

principal months of employment. This reduction does not

reduce any guaranteed principal positions. $301.8 million

will remain in this allotment in FY 2011-12 and $304.0

million will remain available in FY 2012-13.

19 Instructional Support , ' ' ($22,934,278) R ($23,180,222) -

Reduces- this- al lotment, which supports guidance counselors,
social workers, media specialists and other miscel laneous
personnel, by 5% or an equivalent reduction of 290
positions. $435.8 million will remain in this allotment in
FY 2011-12 and $439.8 million will remain available in FY

.

2012-13.

20 Limited English Proficiency : ($7,505,512) R ($8,114,226)
Reduces funding for the program by 10% in both years of the

biennium. $67.5 million will remain in this allotment in FY

2011-12 and $73.0 million will remain in FY 2012-13.

21 Transportation ($20,680,229) R ($20,884,532) R

Reduces funding for the allotment, which supports the
salaries of transportation personnel as well as the
maintenance of yellow buses, by approximately 10%. $392.9
million will remain in this allotment in FY 2011-12 and
$396.8 million will remain available in FY 2012-13.

22 School Bus Replacement

Reduces funding for State replacement of school buses in ($20,000,000) NR ($20,000,000) NR
excess of 20 years old or 200,000 miles of service. The '

$36.8 million that will remain is sufficient to support all

financing payments due for previously purchased buses and to

purchase approximately 700 of the 1,587 buses slated for

replacement. \
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23 Mentoring : ($9,214,190) R ($9,214,190) R
Eliminates funding for this allotment. School districts may ‘
use State and other funding sources to provide mentoring

services for beginning teachers.

24 School Technology Fund ($10,000,000) R ($10,000,000) R
Eliminates General Fund support for this purpose. An

additional $18.0 million for the Fund will remain available

from the proceeds of the Civil Penalty and Forfeiture Fund.

25 Staff Development ($12,565,063) R ($12,626,995) R

Eliminates funding for this allotment. School districts may
use State and other funding sources to support professional
development.

26 Uniform Education Reporting System ($2,101,213) R ($2,101,213) R
Reduces funding for the Uniform Education Reporting System
(UERS) and the related NC WISE system as it moves into an
operations and maintenance phase. This adjustment will leave
$10.2 million in annual appropriations available for UERS
operations.
27 More at Four Funding Reduction ($16,000,000) R '($16,000,000) R
Reduces More at Four General Fund support by $16 million, or
apporximately 20%.
28 More at Four Transfer ($65,011,651) R ($65,011,651) R
Transfers the remaining $65 million in General Fund .
appropriations to the Department of Health and Human
Service's Division of Child Development (DCD) to provide a
dedicated high-quality pre-K program within its Child Care
Subsidy program. In addition, Section x.x of the budget bill
redirects $63 million in Lottery funding for the program to
DCD. A related provision in Section 10.x of the bill details
the particulars of the transfer. ’
29 Geographically Isolated Schools Allotment ($411,503) R ($411,503) R
Eliminates support for the additional teaching positions ’
provided to one school district with the characteristics
required under Section 7.26 of S.L. 2009-451.
30 Liability Insurance for Public School Personnel - $3,700,000 R $3,700,000 R
Establishes a single State-funded |iability- insurance policy
for all North Carolina public schools employees. The State’
Board of Education shall use funding provided to establish
this policy with the North Carolina Department of Public
Instruction serving as the master policy holder.
C. Pass-through Funds
31 Teacher Cadet ($34,000) R ($34,000) R

Reduces State support for this program by 10%.

Public Education . Page F 4
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32 Science Olympiad

Provides an additional year of nonrecurring funds for North
Carolina Science Olympiad, a nonprofit organization, to
sponsor tournaments and continue to support the number of
schools participating in the program. It is the intent of
the General Assembly that NC Science Olympiad will replace
State funding with other forms of support in FY 2012-13.

33 Kids Voting
Eliminates State support for this program.

34 NC Science, Math and Technical Education Center

Eliminates State support for the North Carolina Science,
Mathematics-and Technology Education Center, Inc.

35 Tarheel ChalleNGe

Reduces program funding by 108, providing $690,947 in State
support that is used to match federal funds. The program is
a quasi-military program for high school dropouts or

expel lees.

. Department of Public Instruction

36 DPI Curriculum Division

Eliminates 13.5 State-funded positions working on curriculum
issues. Of these, 9.5 State-funded positions are eliminated
‘from the Curriculum, Instruction & Technology section, and
4.0 State-funded positions are eliminated from the Career and
Technology Education (CTE) section. 39.5 positions (13.86
State-funded) will remain in the Curriculum, Instruction &
Technology section, while 33.0 positions (8.93 State-funded)
will remain in the CTE section.

37 DPI Technology Services

Eliminates 30.0 State-funded positions from DPI's Technology
Services section. 102.85 positions (70 72 State-funded) will
remain in this section.

38 DPI Communications

E£liminates 4.0 State-funded positions in the Communications
section. 15.0 positions (10.8 State-funded) will remain in
this section.

39 DPI District and School Transformation

Eliminates 13.0 State-funded positions from the Dlstrlct &
School Transformation section. 65.0 permanent positions
(45.54 State-funded) will remain in this section.
Additionally, this section has added 75.0 time-limited
positions through federal Race to the Top funding.

40 DPI Accountability

Eliminates 1.0 State-funded position from the Accountability
section. 26.0 positions (8.45 State-funded) will remain in
this section.

Public Education.

FY 1112

($127,500)

$127,500

($50,000)

($100,000)

($76,772)

($1,119,336)

-13.50

($2,712,988)

-30.00

($246,586)

-4.00

($1,328,617)

-13.00

($94,441)

-1.00

NR

FY 123}

($127,500)

($50,000)
($100,000)

($76,772)

($1,119,336)

-13.50

($2,712,988)

-30.00

($246,586)

-4.00

($1,328,617)

-13.00

($94,441)

-1.00
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41 DPI Instructional Technology

Eliminates 1.0 State-funded position from the Instructional
Technology section. 9.15 positions (7.20 State-funded) will
remain in this section.

42 Office of Early Learning

Eliminates the 1.55 State-funded positions in the Office of
Early Learning. 29.45 positions are funded through federal
funds or receipts. Remaining Lottery-supported positions
will be subject to transfer or elimination.

43 DPI School Planning

Eliminates the 3.0 State-funded positions in the School
Planning section. 5.0 receipt-supported positions will
remain in this section.

44 DPI Educator Recruitment and Development

Eliminates 4.58 State-funded positions supporting statewide
professional development alignment. 6.42 federally-supported
positions will remain in this section.

45 Learn and Earn Administration

Eliminates the State-funded position at DP! supporting Learn
& Earn Online.

46 Governof’s Education Cabinet

Eliminates funding for the 2.0 positions that DPI| provides to
support the NC Education Cabinet housed in the Office of the
Governor.

47 NC Professional Teaching Standards Commission

Eliminates the State funding and positions supporting the NC
Professional Teaching Standards Commission.

48 Teacher Academy

Eliminates State funding for the Teacher Academy, a‘provider
of professional development services for teachers.

49 North Carolina Center for the Advancement of Teaching
(NCCAT)

Eliminates State funding for NCCAT, a provider of

professional development services for teachers.

50 Connectivity

Eliminates the $350,000 annual transfer from Connectivity to
support the e-Learning Portal. Eliminates the $300,000
annual transfer from Connectivity to support the evaluation
of the Connectivity initiative. An additional $144,675 is .
reduced from other Connectivity funding. $19.5 million will
remain to support the Connectivity initiative. :

Public Education

[FY 11412 |

($93,682)

-1.00

($134,252)

-1.85

($261,963)

-3.00

($411,886)

-4.58

($139,050)

-1.00
($206,063)

-2.00

($235,646)

-2.00
($4,762,874)

-14.00
($6,102,495)

-80.25
($794,675)

[FY 12431

($93,682)

-1.00

($134,252)

-1.55

($261,963)

-3.00

($411,886)

-4.58

($139,050)

-1.00
($206,063)

-2.00

($235,646)

-2.00
($4,762,874)

-14.00
($6,102,495)

-80.25

($794,675)
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51 Residential Schools for the Deaf and Blind : ($1,691,445) R ($1 ;691,445) R

Reduces funding for the residential schools for the deaf and
blind by 58. Approximately $32.1 million wil! remain
available to support the three-residential campuses in
Morganton, Raleigh, and Wilson.

52 Governor's Schools ‘ ) ($849,588) R

Eliminates State funding for the Governor's Schools. A .
related provision in Section 7.X provides the State Board
with the discretion to make the program receipt-supported
. beginning with the summer 2012 program. Funding remains
available to provide the program in summer 2011.

($62i,806,536) R ($597,952,684) R
($136,245,358) NR  ($137,417,147) NR
Total Position Changes . -170.88 -170.88

Total Legislative Changes

Revised Budget . ' $7,164,492,057 $7,188,174,120
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Community Colleges

GENERAL FUND

Recommended Budget

FY 1112 | FY 1213 :
$1,102,475,214 $1,102,475,214

Legislative Changes

A. Technical Adjustments

53 Enroliment Growth

" Provides funds to fully fund enrolliment growth, including
enrol iment growth for equipment funding, in both years of the
biennium.

According to the FY 2010-11 spring enrollment census,

enrol Iment has increased by 3.3% (8,081 full-time-equivalent
students or FTE) above the FY 2010-11 budgeted enrolIment of
243,854. Curriculum enrolIment has increased by 6,928 FTE
(3.6%), continuing education enroliment has increased by -
1,396 FTE (4.9%), and basic skills enrollment has'decreased
by 243 FTE (-1.1%). Total equipment funding for FY 2011-12 is
.$5,643,030, which maintains the amount per equipment FTE at
the FY 2009-10 level. Total requirements for the enroliment
growth incréase'are $45,058,958, of which $10,918,800 is
funded from receipts. .o

Estimated enrollment growth during the FY 2011-12 year is
also fully funded with an additional appropriation of
$13,559,589, $584,775 of which is for equipment. This
adjustment is based on estimated enroliment growth of 1.5%
(3.672 FTE). Total requirements for the enroliment growth
are $18,478,365, of which $4,918,776 is funded from receipts.

54 Hickory Metro Higher Education Center

Transfers categorical funding for the Hickory Metro Higher
Education Center at Catawba Valley Community College to the
UNC System budget.

B. State Aid Adjustments

55 Management Flexibility Reduction

Reduces funds in the State Aid budget. As directed in
Section 8.x, the State Board of Community Colleges shall
distribute the flexibility reduction, accounting for the
unique needs of each college. Each college reduced shall
have the flexibility to adjust its budget to implement this
reduction, but shall not impact those activities directly
involved in retraining displaced workers. Including the
$29.0 million management flexibility reduction in the base
budget, the total reduction is $73.1 million in FY 2011-12
and $80.8 million in FY 2012-13.

Community Colleges

$34,140,158 R $47,699,747 R

($264,833) R ($264,833) R

($44,095,124) R  ($51,761,305) R
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56 Curriculum Tuition

Increases curriculum tuition by $10 per credit hour in FY
2011-12 and an additional $2.50 per credit hour in FY 2012-
13, and makes a corresponding General Fund reduction in
anticipation of increased tuition receipts.

For FY 2011-12, resident tuition will increase from $56.50 to
$66.50 for residents and from $248.50 to $258.50 for
nonresidents. Tuition for full-time resident students will
increase by a maximum of $320 per year, from $1,808 to
$2,128.

For FY 2012-13, resident tuition will increase from $66.50 to
$69 for residents and from $258.50 to $261 for nonresidents.
Tuition for full-time resident students will increase by a
maximum of an additional $80 per year, from $2,128 to $2,208.

57 Continuing Education Fee .

Increases continuing education fees by $5 per course,
beginning in FY 2012-13, and takes a corresponding General
Fund reduction in anticipation of increased tuition
receipts. The new fees will be as follows:

Classes 1-24 hours - $70,
Classes 25-50 hours - $125,
Classes 51+ hours - $180.

58 Funding Formula

Eliminates categorical funding for Health Sciences
($16,842,300), Technical Education ($5,500,000), and Special
High Cost Programs allotment for Heavy Equipment. ($328,336),
and restructures the curriculum and continuing education
funding formulas to provide weighted funding based on the
type of instruction, as directed in Section 8.x.

Curriculum courses in high-cost areas such as healthcare,
technical education, and lab-based science courses shall be
weighted more heavily than other curriculum courses.

Continuing education courses that lead to a third-party
credential or certification and courses providing an industry-
designed curriculum shall be weighted more heavily than other
continuing education courses.

59 Basic Skills -
Reduces funding for basic skills education by 12.4%. Total
funding remaining for the program will be $86,246,787, with
$70,483,463 in State funding and $15,763,628 in federal
_funding.

60 Institutional and Academic Support

Eliminates funding for one of the 5.5 general institutional
.positions in the institutional and academic support

enrol Iment allotment funding formula for community colleges.
Total funding remaining in this allotment will be $452.5
million.

Community Colleges

[FY 1112

(347,664,650)

($22,670,636)

($10,000,000)

($8,548,090)

[FY 1243 |

($60,393,549) R

($664,509) R

($22,670,636)

($10,000,000) - R

($8,548,090) R
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61 Customized Trainihg

Reduces the Customized Training budget on a one-time basis. ($7,500,000) NR
Total recurring funding for the program is $12,457,121;

however, per G.S. 115D-5.1(f2), unexpended funds for the

program do not revert and are instead carried forward to the

next year. After this reduction, the total amount available

for expenditure in the biennium is expected to be

$31,810,340, or $15,905,170 per year.

62 BioNetwork ($290,228) R ($290,228) R
Reduces funds for BioNetwork grants and centers by 6.6%. B

$205,582 will be reduced from BioNetwork centers (5%

reduction) and $84,646 from grants to col leges (30%

reduction). Total funding remaining for the program will be
$4,106,056.

63 Minority Male Mentoring : ($90,000) R ($90,000) R
Reduces funding for the Minority Male Mentoring program by

10%8. Total funding remaining for the program will be

$890,000.

64 NC Military Business Center ($125,000) R ($125,000) R
Reduces the categorical allotment to the NC Military Business

Center at Fayetteville Technical Community College by 10%.

Total funding remaining for the program will be $1,125,000.

65 Textile Technology Center ($91,251) R ($91,251) R
Reduces the categorical allotment to the Textile Technology

Center at Gaston College by 10%. Total funding remaining for

this program will be $821,258. .

66 Manufacturing Solutions Center _ ($57,212) R ($57,212) R
Reduces the categorical allotment for the Manufacturing

Solutions Center at Catawba Valley Community College by 10%.

Total funding remaining for this program will be $514,904.

67 Haywood Regional High Technology Center ($582,383) R ($582,383) R
Eliminates the categorical allotment for the Regional High

Technology Center at Haywood Community College. The college

will continue to receive regular FTE formula funding for the

enrol Iment at the Center.

68 Botanical Laboratory ' ($264,000) R ($264,000) R

Eliminates the categorical allotment for the botanical
laboratory at Fayetteville Technical Community College. The
college will continue to receive reqular FTE formula funding
for the enrolIment in the botanical program.

69 NC REAL ($250,000) R ($250,000) R
Eliminates pass-through funding for NC Rural Entrepreneurship
through Action Learning (NC REAL).

Community Colleges ' Page F 10
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C. Student Aid Adjustments

70 NC Community College Grant Program

Reverts the existing fund balance of $5.7 million to the
Escheats Fund and increases annual appropriations by $2.5
million for a total budget of $16.5 million per year.

The funds for this item are shown in the Community College
System - Trust - General Fund (Budget Code: 66801) section of
this report.

71 Tuition Waiveré

Eliminates tuition waivers for community college faculty and

staff, NC Civil Air Patrol, and individuals engaged in civil

preparedness activities. Colleges are permitted to use State
and local funds to pay for tuition and registration fees for

one course per semester for full-time faculty and staff.

D. Community Colleges System Office Adjustments

72 System Office Positions

Eliminates 19 positions in the Community Colieges System
Office, including 8 vacant, 2 expected-to-be-vacant, and 9
filled positions. The positions are as follows:

Executive Division - 3 vacant and 2 filled positiods;

IT & Workforce Development Division - 3 vacant, 2 expected-to-
be-vacant, and 4 filled positions;

Business and Finance Division - 1 vacant and 1 filled
position; and

Academic and Student Services Division - 1 vacant and 2
filled positions. .

73 System Office Operating Funds

Reduces operating funds for travel, training, information
technology, and other expenses.

74 2+2 E-learning Initiative
Reduces the budget of the 2+2 E-learning initiative by 13%.
Total funding remaining for the program will be $653,000.

75 Receipt-supported Positions

Shifts 3.5 positions from General Fund abpropriations to
receipts. Positions and receipt source are as follows:

Accountant (2 positions) - indirect cost receipts;

Education Program Director (1 position) - Proprietary School
receipts;

Education Consultant 11 (.25 position) and Education Program
Director i1 (.25 position) - federal receipts.

Community Colleges

FY 1112 |

et

($444,000)

($1,265,975)

-19.00

(9265,417) -

($97,000)

($322,180)

-3.50

($444,000) R

($1,265,975) R

-19.00

($265417) R

($97,000) R

($322,180) R

-3.50
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76 GED Program

Shifts the General Education Development (GED) program

entirely to receipt support. Section 8.x permits the State
Board of Community Colleges to increase the fee-assessed to
individuals taking the GED exam. The current fee is $7.50.

The fees will be used to support the costs of administering
the tests, including scoring the tests and printing the GED
certificates. A total of 2.5 positions will be shifted from
appropriation to receipt support, including 2 GED & Adult
High School Tech positions, and one-half of the Education
Program Director position. .

IFY_1112 |

($208,533) R

-2.50

FY 1213

(5208,533) R .

-2.50

Total Legislative Changes

Total Position Changes

Revised Budget

($103,456,354) R
($7,500,000) NR
-25.00

$991,518,860

($110,956,354)

~ -25.00

$991,518,860

Community Colleges
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NC Community CoIIegé System — Trust — General

Budget Code: 66801

FY 2011-12

$2.5 million, for a total program budget of
$16.5 million per year.

Subtotal Legislative Changes

$2,518,798 R

FY 2012-13
Beginning Unreserved Fund Balance $5,919,657 $5,919,657
Recommended Budget
Requirements $26,282,132 $26,282,132
Receipts $26,282,132 $26,282,132
Positions 0.00 0.00
Legislative Changes
Requirements:
NC Community College Grant Program . $2,618,798 R $2,518,798 R
Reverts the existing fund balance of $5.7
million to the Escheats Fund. Increases the ($53731'912) NR $0 NR
annual appropriation from the Escheat Fund by 0.00

0.00

$2,518,798 'R

' ($5,731,912) NR $0 NR
0.00 0.00
Receipts:
NC Community College Grant Program $2,518,798 R $2,518,798 R
Decreases receipts from fund balance by $5.7 ($5,731.912) NR $0 NR

million and increases receipts from the
Escheat Fund by $2.5 million, for a total
program receipts of $16.5 million per year.

Subtotal Legislative Changes

Community Colleges

$2,518,798 R
($5,731,912) NR

$2,518,798 R
$0 NR
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FY 2011-12 FY 2012-13
Revised Total Requirements $23,069,018 $28,800,930
Revised Total Receipts $23,069,018 $28,800,930
Change in Fund Balance $0 $0
Total Positions 0.00 0.00
Unappropriated Balance Remaining $5,919,657 $5,919,657

Community Colleges Page F 12B
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UNC System

GENERAL FUND

Recommended Budget

$2,887,492,464 $2,886,730,386

Legislative Changes

A. Technical Adjustments

77 Enroliment Growth

Ful'ly funds projected enroliment growth for FY 2011-12 at the
University of North Carolina. The projected enrolIment
increase of 1.2% equates to an additional 2,337 full-time-
equivalent (FTE) students. Total requirements will increase
by $56,474,924, of which $10,656,801 will be funded by
increased tuition receipts, for a net State appropriation of
$46,818,123.

78 Hickory Metro Higher Education Center

Transfers funds for the Hickory Metro Higher Education Center
from the North Carolina Community College System budget to
the budget for Appalachian State University.

B. Base Budget Adjustments

79 Management Flexibility Reduction

Mandates a management flexibi hty reduction for the UNC
operating budget .- As.directed in Section 9.x, the UNC Board
of Governors shall not allocate this reduction on an across-
the-board basis to constituent institutions.

80 UNC Hospitals Subsidy
Eliminates for the biennium the State subsidy to UNC
Hospitals.

81 Coastal Wave Energy Research

Eliminates State funds for a consortium of constituent
institutions to research, design,- and construct devices to
capture the energy of ocean waves.

82 Center for Public Television Continuation Review

Eliminates recurring funding for the Center for Public
Television and provides nonrecurring funds with a twelve
percent reduction for FY 2011-12. Restoration.of any funding
in FY 2012-13 is subject to UNC-TV's development of a plan to
operate without State appropriation by FY 2014-15

UNC System

$46818123 R  $46,818,123 R

' $264833 R $264,833 R

($469,224,273) R  ($470,749,947) R
($44,011,882) NR ($44,011,882) NR
($2,000,000) R ($2,000,000) R

($11,997,888) R ($11,997,888) R

$10,558,141 NR
: -116.00
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83 East Carolina School of Dentistry Operations $3,500,000 R $5,000,000 R
Provides funds to the East Carolina School of Dentistry for
new faculty and staff and operating costs to prepare for its . : 27.00 38.00

first class of students, which will enroll in fall 2011, and
to establish dental service learning centers throughout the
State where faculty and students will .serve patients.

0f the new funds appropriated, approximately $3.4 million in
FY 2011-12 and approximately $4.5 million in FY 2012-13 will
be used for salaries, wages and benefits. Total State )
appropriations will be $15 million in FY 2011-12 and $16.5
million in FY 2012-13. '

84 Building Reserves ' . $18,531,614 R $29,233,551 R
Provides funds to operate new or renovated UNC buildings »
completed in FY 2011-12. Specifically, funds are for the 282.80 282.80°

housekeeping, maintenance, and security requirements for the
added building square footage. The FY 2011-12 amount provides
funding for a partial year; the FY 2012-13 appropriation
represents the full-year cost.

C. Student Aid Adjustments

85 UNC Need-based Financial Aid Program $26,420,037 R $27,997,037 R

Shifts program funding to a higher proportion from the
General Fund, due to diminishing Escheat Fund principal. In
FY 2011-12, total funds available for the UNC Need-based
Financial Aid program from all sources will be $301,446 lower
than the FY 2011-12 base budget. In FY 2012-13, total funds
available will be $4,956,358 lower, and students will be
limited in the length of time they can receive the grant
(Section 9.x). An additional $89 million in forward-funding
is provided in FY 2011-12, to increase program stability
(Section 9.y).

Total funding includes:

FYy 2011-12

General Fund - $37,420,037
Escheat Fund - $127,354,154
Lottery Fund - $51,356,563

FY 2012-13

General Fund - $38,997,037
Escheat Fund - $32,122,242
Lottery Fund - $51,356,563

. Note: Section 5.x and 9.z appropriate funds from the Lottery
Fund and Escheat Fund, respectively.

86 Student Incentive Grant ($800,827) R . ($800,827) R
Eliminates funding for the Student Incentive Grant, as :
federal matching funds have been eliminated. In addition to

the funds shown here, $3,613,601 in Escheat Fund program

funding is also reduced, for a total reduction of $4,414,428.

UNC System Page F 14
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87 Nonresident Graduate Student Tuition Remissions ($8,640,045) R ($8,640,045) R
Reduces funding for nonresident graduate student tuition

remissions by 208. Total funding remaining for the program

will be $34,560,178.

88 Nonresident Tuition Waivers . ($7,947,640) R ($7,947640) R
Eliminates certain tuition waivers for nonresident students.

These waivers include:

- Nonresident students with full academic scholarships
($6,055,000) ;

- Special Talent undergraduate tuition waivers ($529 967);

- Nonresident teachers ($984,443); and -

- Nonresident Prospective Teacher Scholars program ($378,230).

89 Academic Common Market ($1,215,000) R
Phases out funding for the Academic Common Market program,

beginning in FY 2012-13. Based on tuition waived in FY 2009-

10, it is estimated that $726,494 will remain in program

funding in FY 2012-13.

90 Legislative Tuition Grant ($5,826,968) R ($5,826,968) R
Reduces funds for the Legislative Tuition Grant (LTG) by

10%. LTG provides aid to North Carolina residents attending

private colleges. The total funding remaining for this

program is $52,442,713.

' 91 State Contractual Scholarship Fund ($4,589,686) R ($4,589,696)

Reduces funds for the State Contractual Scholarship Fund
(SCSF) by 108. SCSF provides aid to needy NC students
attending private colleges. Total funding remaining for this
program will be $41,307,267.

92 Other Private School Aid ($32,100) R ($32,100). R
Reduces funding for grants to North Carolina resident ’
students attending Mid Atlantic Christian University and the
College at Southeastern by 10%. Total funding remaining for
- this program will be $288,900. i

93 Private Medical School Aid ($1,279,000) R ($1,279,000) R
Eliminates funding for the Private Medical School aid ' :

program. Students funded under this program are eligible to

apply for the Board of Governors Medical School Loan program.

94 Principal Fellows : ($362,000) R

Reduces program slots by 10%8 beginning in FY 2012-13. Total
funding remaining for the program in FY 2012-13 will be
$3,258,000.

95 Future Teachers Scholarship-loan ($455,000) R ($455,000) R

Eliminates the remaining budget of the Future Teachers
Scholarship-loan, which was abolished in 2009.

UNC System : Page F 15
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96 Health, Science, and Mathematics Scholarship-loan

Shifts the portion of program funding previously provided
from the Escheat Fund to General Fund support. Total program
- funding will remain at $1,922,779.

97 Board of Governors Medical Scholarship-loan

Shifts the portion of program funding previously provided
from the Escheat Fund to General Fund support. Total program
funding will remain at $1,869,180.

98 Board of Governors Dental Scholarship-loan

Shifts the portion of program funding previously provided
from the Escheat Fund to General Fund support. Total program
funding will remain at $939,160.

99 Nurse Education Scholarship-loan

Shifts the portion of program funding previously provided
from the Escheat Fund to General Fund support. Total program
funding will remain at $867,756.

100 Teacher Assistant Scholarship Fund

Shifts the portion of program funding previously provided
from the Escheat Fund to General Fund support. Total program
funding will remain at $814,714.

IFY 1112 |

$1,100,000 R
$645,000 R
$450.239 R
$800,000 R
$600,000 R

EY 1243 |

$1,100,000 R
$645000 R
$450,239 R
$800,000 R
$600,000 R

Total Legislative Changes

Total Ppsition Changes

Revised Budget

($413,663,591) R
($33,453,741) NR
309.80

$2,440,375,132

($402,987,328) R
($44,011,882) NR
205.80

$2,439,731,176

UNC System
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Requested by:
- EDUCATION REFORM IN NORTH CAROLINA

DRAFT
SPECIAL PROVISION

House Education Special Provision Recommendations
April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLINA

Session 2011

2011-DPI-H28B-P

Department of Public Instruction

Appropriations Subcommittee on Education

Representative

SECTION #.(a) It is the intent of the General Assembly that the children of North
Carolina are ready to succeed when they start school, learn the appropriate foundational
education in the early grades, are prepared for a career or higher education upon graduation,
and have job and learning skills appropriate to the global economy.

SECTION #.(b) To implement this, the Joint Education Oversight Committee shall
study the following and report to the 2012 Regular Session of the 2011 General Assembly with
a comprehensive plan, including implementation dates and schedules, to accomplish this vision.
Elementary and secondary education. — It is a priority of the General
Assembly that by the end of third grade, North Carolina children receive a
foundational education in reading and mathematics upon which to build
future educational achievement. Further, it is a priority that children in all
grades receive quality education from high quality teachers that are ready
and able to teach and that children are promoted in an educationally
appropriate manner. To that end, the Committee shall study the following:

(M

a.
b.

Teacher tenure and its relationship with student performance.
Teacher pay and its relationship with student performance, including
the following:

1. Salary supplements for employees with master's degrees and
national board certification, and their relationship with
student performance.

2. Methods of implementing a performance pay plan for school
employees.

Strategies for reducing teacher paperwork to assist teachers in
spending more time with students.

Kindergarten as a transition year between pre-K and elementary
education, including the following:

1. Kindergarten specific class size ratios.

2. Effectiveness of teacher assistants.

Reducing teacher-student ratio to 1:15 in first through third grades.
In studying this reduction, the Committee shall consider the

following:

1. Professional development requirements.

2. Physical classroom constraints.

3. Integration of the third grade literacy policy, including third

grade reading specialists, including Florida's reading
specialist program. '
Strategies for reducing the dropout rate. In studying this, the
Committee shall review dropout prevention programs implemented

2011-DPI-H28B-P [v8], LE, Modified 4/15/11 4:25 PM
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House Education Special Provision Recommendations

April 20,2011
across the State to determine the effectiveness of different
approaches.

g. The effectiveness of various diagnostic tools in improving student
performance.

h. The option of funding one local school admlmstratlve umt per
county.

(2)  Transition from high school. — It is a priority of the General Assembly that
- high school graduates enter the workforce or higher education fully
prepared. To that end, the Committee shall study the following:

a. Ways to reduce the need for remedial or developmental education in
the State's higher education institutions, so that students and the State
do not pay repeatedly for the same education, including the
following:

1. Ensuring clear, rigorous secondary school standards, such as
using college assessment tests in high school, including
reviewing models in Florida and California, and using college
assessment tests as entrance requirements for universities.

2. Ways to hold high schools accountable for the higher
education performance of their students, including requiring
funding for developmental education to come from high
schools.

3. The most cost-effective way to provide remedial education in
higher education, including funding summer-term
developmental courses at community colleges based on
successful course completions, focusing remediation at the
community colleges, and redirecting university appropriations
for remedial education to the community colleges.

b. The most efficient and effective way to give high school students
access to higher education, including the following;:

1. Career preparation, including the Governor's Career' and
College Promise recommendation.

2. . College preparation, including the Governor's Career and
College Promise program and existing Learn and Eamn
programs.

3. Revising statutes for high school students in higher education.

(3)  Higher education. — It is a priority of the General Assembly that the State's
higher education system produce college graduates in the most efficient and
effective manner possible, to improve productivity and public accountability
for performance in postsecondary education, and ultimately to increase the
educational level and carning potential of the State. To that ‘end, the
Committee shall study the following:

a. A revised set of accountability measures and performance standards
by which to evaluate and measure student progress and student
success in the North Carolina Community College System, as
described in Section ?, including how to incorporate these measures
into formula funding.

b. A revised method of projecting and funding UNC enrollment growth,

' as described in Section ?.

c. Ways to increase transparency in the university system spending and
revenues.

Page 3 of 75
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d. Other states' performance funding systems, including efforts in Ohio,
Florida, and Washington.
e. - Ways to increase college graduation rates, by funding based on
" performance.
The impact of directing more students to the community colleges for
their freshman and sophomore years of a four-year degree, including
requiring a certificate of transfer from the North' Carolina
Community College System before transferring to The University of
" North Carolina System. '
10 g. Faculty class loads at the constituent institutions of the North
11 Carolina Community College System and The University of North
12 ' Carolina. '
13 o SECTION #.(c) In all cases, any program implemented needs to be structured so"
14 that ongoing, evaluable performance and outcome data is available.

OO0\ WK D WA —
]

15 SECTION #.(d) Funds appropriated to implement this section may be used by the .

16 Committee to hire one or more external consultants to complete these studies.

Page 4 of 75
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT
SPECIAL PROVISION

2011-DPI-H3-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

FUNDS FOR CHILDREN WITH DISABILITIES

SECTION #. The State Board of Education shall allocate additional funds for
children with disabilities on the basis of three thousand five hundred ninety-eight dollars and
fifty-five cents ($3,598.55) per child. Each local school administrative unit shall receive funds
for the lesser of (i) all children who are identified as children with disabilities or (ii) twelve and
five-tenths percent (12.5%) of its 2011-2012 allocated average daily membership in the local -
school administrative unit. The dollar amounts allocated under this section for children with
disabilities shall also adjust in accordance with legislative salary increments, retirement rate
adjustments, and health benefit adjustments for personnel who serve children with disabilities.

2011-DPI-H3-P [v5], LE, Modified 4/15/11 2:34 PM B f -
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Session 2011 '
ession 201

3

‘DRAFT

SPECIAL PROVISION 2011-DPI-H4-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: ° Representative

FUNDS FOR ACADEMICALLY GIFTED CHILDREN

- SECTION #.- The State Board of Education shall allocate additional funds for
academically or intellectually gifted children on the basis of one thousand one hundred
ninety-two dollars and ninety cents ($1,192.90) per child. A local school administrative unit
shall receive funds for a maximum of four percent (4%) of its 2011-2012 allocated average

- daily membership, regardless of the -number of children- identified as academically or

intellectually gifted in the unit. The dollar amounts allocated under -this section for
academically or intellectually gifted children shall also adjust in accordance with legislative
salary increments, retirement rate adjustments, and health benefit adjustments for personnel
who serve academically or intellectually gifted children.

2011-DPI-H4-P [v3], LE, Modified 4/15/11 2:34 PM
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

.SPECIAL PROVISION 2011-DPI-HSA

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

USE OF SUPPLEMENTAL FUNDING IN LOW-WEALTH COUNTIES

SECTION #.(a) Use of Funds for Supplemental Funding. — All funds received
pursuant to this section shall be used only (i) to provide instructional positions, instructional
support positions, teacher assistant positions, clerical positions, school computer technicians,
instructional supplies and equipment, staff development, and textbooks and (ii) for salary
supplements for instructional personnel and instructional support personnel. Local boards of
education are encouraged to use at least twenty-five percent (25%) of the funds received
pursuant to this section to improve the academic performance of children who are performing
at Level I or II on either reading or mathematics end-of-grade tests in grades 3-8 and children
who are performing at Level I or IT in grades 4 and 7.

SECTION #.(b) Definitions. — As used in this section the following definitions

apply: .
: @) "Anticipated county property tax revenue availability" means the
county-adjusted property tax base multlphed by the effective State average
‘tax rate.
)] "Anticipated total county revenue avallablhty means the sum of the
following:
a. Anticipated county property tax revenue availability.
b. Local sales and use taxes received by the county that are levied under

Chapter 1096 of the 1967 Session Laws or under Subchapter VIII of
"Chapter 105 of the General Statutes.

c. Sales tax hold harmless reimbursement received by the county under
G.S. 105-521.
d. Fines and forfeitures deposited in the county school fund for the most
recent year for which data are available.
(3)  "Anticipated total county revenue availability per student" means the

anticipated total county revenue availability for the county divided by the
average daily membership of the county.

4 "Anticipated State average revenue availability per student" means the sum
of all anticipated total county revenue availability divided by the average
daily membership for the State.

(5)  "Average daily membership" means average daily membership as defined in
the North Carolina Public Schools Allotment Policy Manual, adopted by the
State Board of Education. If a county contains only part of a local school
administrative unit, the average daily membership of that county includes all
students who reside within the county and attend that local school
administrative unit.

6) "County-adjusted property tax base" shall be computed as follows:

2011-DPI-HSA [v1], MH, Modified 4/12/11 2:47 PM
. : Page 7 of 75
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(10)

(11)

(12)

(13)
14y

House Education Special Provision Re;:ommendations
April 20, 2011

a. Subtract the present-use value of agricultural land, horticultural land,
and forestland in the county, as defined in G.S. 105-277.2, from the
total assessed real property valuation of the county.

b. Adjust the resulting amount by multiplying by a weighted average of
the three most recent annual sales assessment ratio studies.

c.  Add to the resulting amount the following:
1. Present-use value of agricultural land, horticultural land, and
forestland, as defined in G.S. 105-277.2.
2, Value of property of public service companies, determined in
accordance with Article 23 of Chapter 105 of the General
Statutes. :
3. Personal property value for the county.

"County-adjusted property tax base per square mile" means the
county-adjusted property tax base divided by the number of square miles of
land area in the county.

"County wealth as a percentage of State average wealth" shall be computed

as follows: '

a. Compute the percentage that the county per capita income is of the
State per capita income and weight the resulting percentage by a
factor of five-tenths.

b. Compute the percentage that the anticipated total county revenue

' availability per student is of the anticipated State average revenue
availability per student and weight the resulting percentage by a
factor of four-tenths.

c. Compute the percentage that the county-adjusted property tax base
per square mile is of the State-adjusted property tax base per square
mile and weight the resulting percentage by a factor of one-tenth.

d. Add the three weighted percentages to derive the county wealth as a
percentage of the State average wealth. '

"Effective county tax rate" means the actual county tax rate multiplied by a

weighted average of the three most recent annual sales assessment ratio

studies. :

"Effective State average tax rate" means the average of effective county tax

rates for all counties.

"Local current expense funds" means the most recent county current expense

appropriations to public schools, as reported by local boards of education in

the audit report filed with the Secretary of the Local Government

Commission pursuant to G.S. 115C-447.

"Per capita-income" ‘means the average for the most recent three years for

which data are available of the per capita income according to the most

recent report of the United States Department of Commerce, Bureau of

Economic Analysis, including any reported modifications for prior years as

outlined in the most recent report. _

"Sales assessment ratio studies" means sales assessment ratio studies

performed by the Department of Revenue under G.S. 105-289(h).

* "State average current expense appropriations per student" means the most

recent State total of county current expense appropriations to public schools,
as reported by local boards of education in the audit report filed with the
Secretary of the Local Government Commission pursuant to G.S. 115C-447.

2011-DPI-H5A [v1], MH, Modified 4/12/11 2:47 PM
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(15) "State average adjusted property tax base per square mile" means the sum of
the county-adjusted property tax bases for all counties divided by the
number of square miles of land area in the State.

(16) "Supplant" means to decrease local per student current expense
appropriations from one fiscal year to the next fiscal year.

(17) "Weighted average of the three most recent annual sales assessment ratio
studies" means the weighted average of the three most recent annual sales
assessment ratio studies in the most recent years for which county current
expense appropriations and adjusted property tax valuations are available. If
real property in a county has been revalued one year prior to the most recent
sales assessment ratio study, a weighted average of the two most recent sales
assessment ratios shall be used. If property has been revalued the year of the
most recent sales assessment ratio study, the sales assessment ratio for the
year of revaluation shall be used.

SECTION #.(c) Eligibility for Funds. — Except as prov1ded in subsection (g) of this
section, the State Board of Education shall allocate these funds to local school administrative
units located in whole or in part in counties in which the county wealth as a percentage of the
State average wealth is less than one hundred percent (100%).

SECTION #.(d) Allocation of Funds. — Except as provided in subsection (f) of this
section, the amount received per average daily membership for a county shall be the difference
between the State average current expense appropriations per student and the current expense
appropriations per student that the county could provide given the county's wealth and an
average effort to fund public schools. (To derive the current expense appropriations per student
that the county could be able to provide given the county's wealth and an average effort to fund
public schools, multiply the county's wealth as a percentage of State average wealth by the
State average current expense appropriations per student.) The funds for the local school
administrative units located in whole or in part in the county shall be allocated to each local
school administrative unit located in whole or in part in the county based on the average daily
membership of the county's students in the school units. If the funds appropriated for
supplemental funding are not adequate to fund the formula fully, each local school
administrative unit shall receive a pro rata share of the funds appropriated for supplemental
funding.

SECTION #.(e) Formula for Distribution of Supplemental Funding Pursuant to
This Section Only. — The formula in this section is solely a basis for distribution of
supplemental funding for low-wealth counties and is not intended to reflect any measure of the
adequacy of the educational program or funding for public schools. The formula is also not
intended to reflect any commitment by the General Assembly to appropriate any additional
supplemental funds for low-wealth counties.

SECTION #.(f) Minimum Effort Required. — Counties that had effective tax rates
in the 1996-1997 fiscal year that were above the State average effective tax rate but that had
effective rates below the State average in the 1997-1998 fiscal year or thereafter shall receive
reduced funding under this section. This reduction in funding shall be determined by
subtracting the amount that the county would have received pursuant to Section 17.1(g) of
Chapter 507 of the 1995 Session Laws from the amount that the county would have received if
qualified for full funding and multiplying the difference by ten percent (10%). This method of
calculating reduced funding shall apply one time only. This method of calculating reduced
funding shall not apply in cases in which the effective tax rate fell below the statewide average
effective tax rate as a result of a reduction in the actual property tax rate. In these cases, the
minimum effort required shall be calculated in accordance with Section 17.1(g) of Chapter 507
of the 1995 Session Laws. If the county documents that it has increased the per student

2011-DPI-HSA [v1], MH, Modified 4/12/11 2:47 PM
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appropriation to the school current expense fund in the current fiscal year, the State Board of
Education shall- include this additional per pupil appropriation when calculating minimum
effort pursuant to Section 17.1(g) of Chapter 507 of the 1995 Session Laws.

- SECTION #.(g) Nonsupplant Requirement. — A county in which a local school
administrative unit receives funds under this section shall use the funds to supplement local
current expense funds and shall not supplant local current expense funds. For the 2011-2013
fiscal biennium, the State Board of Education shall not allocate funds under this section to a
county found to have used these funds to supplant local per student current expense funds. The
State Board of Education shall make a finding that a county has used these funds to supplant
local current expense funds in the prior year, or the year for which the most recent data are
available, if the following apply:

(1)  The current expense appropriation per student of the county for the current
year is less than ninety-five percent (95%) of the average of the local current
expense appropriations per student for the three prior fiscal years; and

(2)  The county cannot show (i) that it has remedied the deficiency in funding or
(i) that extraordinary circumstances caused the county to supplant local
current expense funds with funds allocated under this section. The State
Board of Education shall adopt rulés to implement this section.

SECTION #.(h) Reports. — The State Board of Education shall report to the Joint
Legislative Education Oversight Committee prior to May 1, 2012, if it determines that counties
have supplanted funds.

SECTION #.(i) Department of Revenue Reports. — The Department of Revenue
shall provide to the Department of Public Instruction a preliminary report for the current fiscal
year of the assessed value of the property tax base for each county prior to March 1 of each
year and a final report prior to May 1 of each year. The reports shall include for each county the
annual sales assessment ratio and the taxable values of (i) total real property, (ii) the portion of
total real property represented by the present-use value of agricultural land, horticultural land,
and forestland, as defined in G.S. 105-277.2, (iii) property of public service companies
determined in accordance with Article 23 of Chapter 105 of the General Statutes and (iv)
personal property.

2011-DPI-H5A [v1], MH, Modified 4/12/11 2:47 PM
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011
DRAFT

SPECIAL PROVISION ' -2011-DPI-H6-P

'Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

LITIGATION RESERVE FUNDS . .

SECTION #. The State Board of Education may expend up to five.hundred
thousand dollars ($500,000) each year for the 2011-2012 and 2012-2013 fiscal years from
unexpended funds for certified employees' salaries to pay expenses related to litigation.

2011-DPI-H6-P [v3], LE, Modified 4/15/11 8:09 AM
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Session 2011

DRAFT

SPECIAL PROVISION - 2011-DPI-H7-P.

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: = Representative

UNIFORM EDUCATION REPORTING SYSTEM (UERS) FUNDS

SECTION #.(a) Funds appropriated for the Uniform Education Reportmg System
shall not revert at the end of the 2010-2011 fiscal year.

SECTION #.(b) This section becomes effective June 30, 2011.

2011-DPI-H7-P [v3], LE, Modified 4/15/11 8:09 AM :
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GENERAL ASSEMBLY OF NORTH CAROLINA
' Session 2011 o
v SIATE
DRAFT

SPECIAL PROVISION 201 1-DPI-HS-P

- Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: = Representative

FOCUSED EDUCATION REFORM PROGRAM FUNDS DO NOT REVERT -

SECTION #.(a) Funds appropriated for the Focused Education Reform Pilot
Program that are unexpended and unencumbered at the end of the 2010-2011 fiscal year shall
not revert but shall remain available for expenditure for that purpose through the 2011-2012
fiscal year. _ , : K :

SECTION #.(b) This section becomes effective June 30, 2011.

2011-DPI-H8-P [v3], LE, Modified 4/15/11 8:09 AM
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H10-P

Department of Pblic Instruction
Appropriations Subcommittee on Education

Requested by: Representatlve

DISADVANTAGED STUDENT SUPPLEMENTAL FUNDING (DSSF)

SECTION 7.8.(a) Funds appropriated for disadvantaged student supplemental
funding shall be used, consistent with the policies and procedures adopted by the State Board of
Education, only to the following:

(1)  Provide instructional positions or instructional support positions and/or

. professional development;

(2)  Provide intensive in-school and/or after-school remediation;

(3)  Purchase diagnostic software and progress-monitoring tools; and

(4)  Provide funds for teacher bonuses and supplements. Tl'ie State Board of

Education shall set a maximum percentage of the funds that may be used for
this purpose.

The State Board of Education may require districts receiving funding under the
Disadvantaged  Student Supplemental Fund to purchase the Education Value Added
Assessment System in order to provide in-depth analysis of student performance and help
identify strategies for improving student achievement. This data shall be used exclusively for
instructional and curriculum decisions made in the best interest of children and for professional
development for their teachers and administrators.

SECTION 7.8.(b) Funds appropriated to a local school administrative unit for
disadvantaged student supplemental funding shall be allotted based on (i) the local school
administrative unit's eligible DSSF population and (ii) the difference between a
teacher-to-student ratio of 1:21 and the following teacher-to-student ratios: ‘

' (1)  For counties with wealth greater than ninety percent (90%) of the statewide
average, a ratio of 1:19.9.
2) For counties with wealth not less than eighty percent (80%) and not greater
than ninety percent (90%) of the statewide average, a ratio of 1:19.4.
(3 For counties with wealth less than eighty percent (80%) of the statewide
average, a ratio of 1:19.1.
(49)  For LEAs receiving DSSF funds in 2005-2006, a ratio of 1:16. These LEAs
shall receive no less than the DSSF amount allotted in 2006-2007.
For the purpose of this subsection, wealth shall be calculated under the low-wealth
supplemental formula.

SECTION 7.8.(c) If a local school administrative unit's wealth increases to a level
that adversely affects the unit's DSSF allotment ratio, the DSSF allotment for that unit shall be
maintained at the prior year level for one additional fiscal year.

Page 14 of 75
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011
DRAFT

SPECIAL PROVISION 2011-DPI-H11-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

TUITION CHARGE FOR GOVERNOR'S SCHOOL
SECTION #. G.S. 115C-12(36) reads as rewritten:
"(36) Duty to Charge Tuition for the Governor's School of North Carolina. — The
State Board of Education shal—may implement a five-hundred-dolar
$500-00)tuition charge for students attending the Governor's School of
North Earelira-Carolina to cover the costs of the School."

~ 2011-DPI-H11-P [v4], LE, Modified 4/15/11 8:09 AM
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GENERAL ASSEMBLY OF NORTH CAROLINA
‘ Sessnon 2011
DRAFT '

SPECIAL PROVISION 2011-DPI-H12-P

Department of Public Instruction
.Appropriations Subcommittee on Education

Requested by: Representative

SCHOOL CONNECTIVITY INITIATIVE FUNDS
SECTION #.(a) Section 7.9(b) of S.L. 2010-31 reads as rewritten:

"SECTION 7.9.(b) Up to three hundred fifty thousand dollars ($350,000) of the funds for
the School Connectivity Initiative may be used for this—and—subsequent—fiseal—years—the
2010-2011 fiscal vear by the Office of the Governor for education innovation and the education
E-learning portal. These funds may be used to provide services to coordinate e-learning
activities across all education agencies and to support the operating of the E-learning portal."

SECTION #.(b) Section 7.6(a) of S.L. 2008-107, as rewritten by Sectlon 7.12(b) of
S.L. 2009-451, reads as rewritten:

"SECTION 7.6.(a) Up to three hundred thousand dollars ($300,000) may be transferred
annually through June 30, 20432011, to the Friday Institute at North Carolina State University
to evaluate the effectiveness of using technology and its impact on 21* Century Teaching and
Learning outcomes approved by the State Board of Education. The Friday Institute shall report
annually to the State Board of Education on the evaluation results."

2011-DPI-H12-P [v3], LE, Modified 4/15/11 8:10 AM
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011 '

"DRAFT

SPECIAL PROVISION 2011-DPI-H13-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: -Representative

TEXTBOOKS
SECTION #. The State Board of Education shall not adopt any new textbooks
prior to July 1, 2013.
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-DPI-H14A-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

SMALL SCHOOL SYSTEM SUPPLEMENTAL FUNDING

SECTION #.(a) Funds for Small School Systems. — Except as provided in
subsection (b) of this section, the State Board of Education shall allocate funds appropriated for
small school system supplemental funding (i) to each county school administrative unit with an
average daily membership of.fewer than 3,175 students and (ii) to each county school
administrative unit with an average daily membership from 3,175 to 4,000 students if the

- county in which the local school administrative unit is located has a county-adjusted property

tax base per student that is below the State-adjusted property tax base per student-and if the
total average daily .membership of all local school administrative units located within the
county is from 3,175 to 4,000 students. The allocation formula shall do all of the following:

(1)  Round all fractions of positions to the next whole position.

(2)  Provide five and one-half additional regular classroom teachers in counties
in- which the average daily membership per square mile is greater than four
and provide seven additional regular classroom teachers in counties in which
the average daily membership per square mile is four or fewer.

. (3) Provide additional program enhancement teachers adequate to offer the
standard course of study.

(4) Change the duty-free period allocation to one teacher assistant per 400
average daily membership. '

(5) Provide a base for the consolidated funds allotment of at least seven hundred
seventeen thousand three hundred sixty dollars ($717,360), excluding
textbooks, for the 2011-2012 fiscal year and a base of seven hundred
seventeen thousand three hundred sixty dollars ($717,360) for the 2012-2013 -

. fiscal year.

(6) . Allot vocational education funds for grade 6 as well as for grades 7-12. If
funds appropriated for each fiscal year for small school system supplemental
funding are not adequate to fully fund the program, the State Board of
Education shall reduce the amount allocated to each county school
administrative unit on a pro rata basis. This formula is solely a basis for
distribution of supplemental funding for certain county school administrative
units and is not intended to reflect any measure of the adequacy of the
educational program or funding for public schools. The formula also is not
intended to reflect any commitment by the General Assembly to appropriate
any additional supplemental funds for such county administrative units.

SECTION #.(b) Nonsupplant Requirement. — A county in which a local school

administrative unit receives funds under this section shall use the funds to supplement local
current expense funds and shall not supplant local current expense funds. For the 2011-2013
fiscal biennium, the State Board of Education shall not allocate funds under this section to a
county found to have used these funds to supplant local per student current expense funds. The
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State Board of Education shall make a finding that a county has used these funds to supplant
local current expense funds in the prior year, or the year for which the most recent data are
available, if the following apply:
' (1) The current expense appropriation per student of the county for the current
~ year is less than ninety-five percent (95%) of the average of the local current
expense appropriations per student for the three prior fiscal years; and

(2)  The county cannot show (i) that it has remedied the deficiency in funding or
(ii) that extraordinary circumstances caused the county to supplant local
current expense funds with funds allocated under this section. The State
Board of Education shall adopt rules to implement this section.

SECTION #.(c) Phase-Out Provisions. — If a local school administrative unit
becomes ineligible for funding under this formula because of (i) an increase in the population
of the county in which the local school administrative unit is located or (ii) an increase in the
county-adjusted property tax base per student of the county in which the local school
administrative unit is located, funding for that unit shall be continued for seven years after the
unit becomes ineligible.

SECTION #.(d) Definitions. — As used in this section, the following definitions
apply:

(1) "Average daily membership" means within two percent (2%) of the average

daily membership as defined in the North Carolina Public Schools Allotment
Policy Manual adopted by the State Board of Education.

2 "County-adjusted propérty tax base pér student" means the total assessed
property valuation for each county, adjusted using a weighted average of the
three most recent annual sales assessment ratio studies, divided by the total
number of students in average daily membership who reside within the
county.

(3) - "Local current expense funds" means the most recent county current expense
appropriations to public schools, as reported by local boards of education in
the audit report filed with the Secretary of the Local Government
Commission pursuant to G.S. 115C-447.

4 "Sales assessment ratio studies” means sales assessment ratio studies
performed by the Department of Revenue under G.S. 105-289(h).

%) "State-adjusted property tax base per student" means the sum of all
county-adjusted property tax bases divided by the total number of students in
average daily membership who reside within the State.

(6)  "Supplant" means " to decrease local per student current expense
appropriations from one fiscal year to the next fiscal year. '
@) "Weighted average of the three most recent annual sales assessment ratio

studies" means the weighted average of the three most recent annual sales
assessment ratio studies in the most recent years for which county current
expense appropriations and adjusted property tax valuations are available. If
real property in a county has been revalued one year prior to the most recent
sales assessment ratio study, a weighted average of the two most recent sales
assessment ratios shall be used. If property has been revalued during the year
of the most recent sales assessment ratio study, the sales assessment ratio for
the year of revaluation shall be used.
SECTION #.(e) Reports. — The State Board of Education shall report to the Joint
Legislative Education Oversight Committee prlor to May 1, 2012, if it determines that counties
have supplanted funds.
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1 . SECTION #.(H) Use of Funds. — Local boards of education -are encouraged to use
2 at least twenty percent (20%) of the funds they receive pursuant to this section to improve the .
3 academic performance of children who are performing at Level I or II on either readmg or
4 mathematlcs end of-grade tests in grades 3-8. :
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GENERAL ASSEMBLY OF NORTH CAROLIl\lA
Sessnon 2011

.

2011-DPI-H16-P

Department of Publlc Instruction
Appropriations Subcommittee on Education

Representative -

ELIMINATION OF REPORTING REQUIREMENTS
SECTION #.(a) G.S. 115C-12(25) reads as rewritten:
"§ 115C-12. Powers and duties of the Board generally.

The general supervision and administration of the free public school system shall be vested
in the State Board of Education. The State Board of Education shall establish policy for the
system of free public schools, subject to laws enacted by the General Assembly. The powers
and duties of the State Board of Education are defined as follows:

(25)

Duty to Report to Joint Legislative Education Oversight Committee. — Upon
the request of the Joint Legislative Education Oversight Committee, the
State Board shall examine and evaluate issues, programs, policies, and fiscal
information, and shall make reports to that Committee. Furthermore,
beginning October 15, 1997, and annually thereafter, the State Board shall
submit reports to that Committee regarding the continued implementation of -
Chapter 716 of the 1995 Session Laws, 1996 Regular Session. Each report
shall include information regarding the composition and activity of
assistance teams, schools that rece1ved incentive awards schools 1dent1ﬁed
as low-performing, s i ' 5 :
ﬂﬁpre*ﬁe—studeﬁt—pet%fmaﬂee—personnel actlons taken in low-perforrning
schools, and recommendations for additional legislation to improve student
performance and increase local flexibility."

SECTION #.(b) G.S. 115C-47(38) is repealed.
SECTION #.(c¢) G.S. 115C-84.2(a)(1) reads as rewritten:

H(l)

(See notes) A minimum of 180 days and 1,000 hours of instruction covering
at least nine calendar months. The local board shall designate when the 180
instructional days shall occur. The number of instructional hours in an
instructional day may vary according to local board policy and does not have
to be uniform among the schools in the administrative unit. L—eeal—bemés

e If school is closed early due to mclement
weather the day and the scheduled amount of instructional hours may count
towards the required minimum to the extent allowed by State Board policy.
The school calendar shall include a plan for making up days and
instructional hours missed .when schools are not opened due to inclement
weather."

SECTION #.(d) G.S. 115C-84.2(a)(5) reads as rewritten:

")

The remaining days scheduled by the local board in consultation with each
school's principal for use as teacher workdays add1t10nal 1nstructional days
or other lawful purposes. 2
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Days may be scheduled and planned for different purposes for dlfferent
personnel and there is no requirement to schedule the same dates for all
personnel. In order to make up days. for school closing because of inclement
weather, the local board may designate any of the days in this subdivision as
additional make-up days to be scheduled after the last day of student
attendance."

SECTION #.(e) G.S. 115C-98(b2) reads as rewritten:
"(b2) Local boards of education-may:

Select-may select, procure, and use textbooks that have not been adopted by
the State Board of Education for use throughout the local school
administrative unit for selected grade levels and eeur—ses—aaelcom ses.

Arpprew—seheel-ﬁﬂp%nem—plaﬁs—d@«eleped—m 3

—ST

All textbook contracts. made under this subsection shall include a clause granting to the
local board of education the license to produce braille, large print, and audiocassette tape copies
of the textbooks for use in the local school administrative unit." '

SECTION #.(f) G.S. 115C-105.20(b)(5) is repealed.
SECTION #.(g) G.S. 115C-105.25 reads as rewritten:
"§ 115C-105.25. Budget flexibility.

'(b) Subject to the following limitations, local boards of education may transfer and may
approve transfers of funds between funding allotment categories:

(1)

()

In—accordance—with—a—sechool—improvement—plan—accepted—under
GS—H56-10527—State funds allocated for teacher assistants may be -
transferred only for personnel (i) to serve students only in kindergarten
through third grade, ex—(ii) to serve students primarily in kindergarten
through third grade when the personnel are assrgned to an elementary school
to serve the whole >

555 .school or (m) to reduce the student teacher
ratlo in kmdergarten through thrrd grade so long as the affected teacher :

r-mplemeﬁted—hlled Any State funds approprlated for teacher ass1stants that
were converted to certificated teachers before July 1, 1995, in accordance
with Section 1 of Chapter 986 of the 1991 Session Laws, as rewritten by
Chapter 103 of the 1993 Session Laws, may continue to be used for
certlﬁcated teachers

Iﬂ a - M » 3 ' : g >
G—S—J—l—a@-l—9§—2—7—€ra———8tate funds allocated for classroom

materials/instructional supplies/equipment may be transferred only for the
purchase of textbeeks—@i)-textbooks. State funds allocated for textbooks
may be transferred only for the purchase of instructional supplies,
instructional equipment, or other classroom wmaterials;—and—GiHmaterials.
State funds allocated for noninstructional support personnel may be
transferred.only for teacher positions.
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¢)) Funds allocated for academically or intellectually gifted students may be
used only (-1-}—for academlcally or 1ntellectually glfted s’:udents—et)—te

SECTION #.(h) G.S. 115C-105.26 reads as rewritten:
"§ 115C- 105 26 Walvers of State laws, rules, or pollcles
(a)  When—ineluded—a , over ;
G—S—He@—l—@a—y—leea&-[;ocal boards of educatlon shall submlt requests for waivers of State
laws, rules, or policies to the State Board of Education. A request for a waiver shall (i) identify
the school making the request, (ii) identify the State laws, rules, or policies that inhibit the
school's ability to improve student performance, (iii) set out with specificity the circumstances
under which the waiver may be used, and (iv) explain how the requested waiver will permit the
school to improve student performance. Except as provided in subsection (c) of this section, the
State Board shall grant waivers only for the specific schools for which they are.requested and
shall be used only under the specxﬁc cncumstances for whlch they are requested.
(b) he—The State Board of
Education may grant waivers of:
(1)  State laws pertaining to class size and teacher certification; and
(2)  State rules and policies, except those pertaining to public school State salary
' schedules and employee benefits for school employees, the instructional
program that must be offered under the Basic Education Program, the system
of employment for public school teachers and administrators set out in
G.S. 115C-287.1 and G.S. 115C-325, health and safety codes, compulsory
attendance, the minimum lengths of the school day and year, and the
Uniform Education Reporting System.
SECTION #.(i) G.S. 115C-105.27 is repealed.
SECTION #.(j) G.S. 115C-105.30 is repealed.
SECTION #.(k) G.S. 115C-105.31(b)(3) is repealed.
SECTION #.() G.S. 115C-105.32 is repealed.
SECTION #.(m) G.S. 115C-105.33 reads as rewritten:
"§ 115C-105.33. Safe and orderly schools.
A 5&heel—mprevemen+—team—e&a—parent organization at a school may ask the local board of

education to provide assistance in promoting or restoring safety and an orderly learning
environment at a school. The secheeol-improvement-team-er-parent organization shall file a copy
of this request with the State Board. If the local board fails to provide adequate assistance to the
school, then the sek Proverie —parent organization may ask the State Board to.
provide an assistance team to the school

The State Board may provide an assistance team, established under G.S. 115C-105.38, to a
school in order to promote or restore safety and an orderly learmng environment at that school
if one of'the following applies:

(1) The local board of education or superintendent requests that the State Board
provide an assistance team to a school and the State Board determines that
the school needs assistance.

(2)  The State Board determmes w1th1n 10 days after its receipt of the request for
assistance from a : ~—parent organization of a
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school that the school needs assistance and that the local board has failed to
provide adequate assistance to that school.

If an assistance team is assigned to a school under this section, the team shall spend a
sufficient amount of time at the school to assess the problems at the school, assist school
personnel with resolving those problems, and work with school personnel and others to develop
a long-term plan for restoring and maintaining safety and an orderly learning environment at
the school. The assistance team also shall make recommendations to the local board of
education and the superintendent on actions the board and the superintendent should consider
taking to resolve problems at the school. These recommendations shall be in writing and are
public records. If an assistance team is assigned to a school under this section, the powers given
to the State Board and the assistance team under G.S. 115C-105.38 and G.S. 115C-105.39 shall
apply as if the school had been identified as low-performing under this Article."

SECTION #.(n) G.S. 115C-105.37A(a) reads as rewritten:
"(a) Definition of Continually Low-Performing Schools. — A continually low-performing

_ school is a school that has received State-mandated assistance and has been designated by the

State Board as low performing for at least two of three consecutive years.-Hfthe-State-Board

SECTION #.(0) G.S. 115C-105.38(b)(6) reads as rewritten:
"(6) Report, as appropriate, to the local board of educatlon the commumty, and
the State Board on the school's progress H ‘ ¢

SECTION #.(p) G.S. 115C-105.47(b)(13) is repealed.

SECTION #.(q) G.S. 115C-174.12(a)(3) reads as rewritten:

"(3) No school shall participate in more than two ﬁeld tests at any one grade level
dur1ng a school year

&s%s:wrthout the apnroval of the principal of the school."
SECTION #.(r) G.S. 115C-238.31(a) reads as rewritten:
"(a) Local school administrative units are encouraged to implement extended services
programs that will expand students' opportunities for educational success through high-quality,
mtegrated access to 1nstruct10nal programmmg durlng nonschool hours. F—x-&eaded—semees

827 Calendar altematlves mclude but are not limited to, after-school hours,
before school hours, evening school, Saturday school, summer school, and year-round school.
Instructional programming may include, but is not limited to, tutoring, direct instruction,
enrichment activities, study skills, and reinforcement projects."

SECTION #.(s) G.S. 115C- 288(h) reads as rewritten:

"(h) To Make Available School-Budg ; nent-Plans- Buduets —The
principal shall maintain a copy of the school's current @ ’ i
including-any-amendments-to-the-plan—budgct and shall allow parents of chlldren in the school
and other interested persons to review and obtain such documents in accordance with Chapter
132 of the General Statutes."

SECTION #.(t) G.S. 115C-288(]) is repealed.
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1 SECTION #.(u) G.S. 143B-146.6(b)(6) reads as rewritten: ’

2 "(6) Report, as appropriate, to the Secretary, the State Board and the parents on

3 the school's progress £ : : ¥ hat-

4

5

6

7 ise-these-portions: _

8 SECTION #.(v) G.S. 143B-146.12 is repealed.

9 SECTION #.(w) G.S. 115C-47(32a) reads as rewritten:
10 "(32a) To Establish Alternative Learning Programs and Develop Policies and
11 Guidelines. — Each local board of education shall establish at least one
12 alternative learning program and shall adopt guidelines for assigning
13 students to alternative learning programs. These guidelines shall include (i) a
14 description of the programs and services to be provided, (ii) a process for
15 ensuring that an assignment is appropriate for the student and that the
16 student's parents are involved in the decision, and (iii) strategies for
17 providing alternative learning programs, when feasible and appropriate, for
18 students who are subject to long term suspension or expulsion. In developing
19 these guidelines, local boards shall consider the State Board's standards
20 developed under G S 115C 12(24) ]
21 iedelind : :
23 The General Assembly urges local boards to adopt policies that prohibit
24 superintendents from assigning to any alternative learning program any
25 professional public school employee who has received within the last three
26 years a rating on a formal evaluation that is less than above standard.
27 _ Notwithstanding this subdivision, each local board shall adopt policies
28 " based on the State Board's standards developed under G.S. 115C-12(24).
29 These policies shall apply to any new alternative learning program or
30 alternative school that is implemented beginning with the 2006-2007 school
31 year. Local boards of education are encouraged to apply these standards to
32 alternative learning programs and alternative schools implemented before
33 the 2006-2007 school year.
34 Local boards shall assess on a regular basis whether the unit's alternative
35 ~ schools and alternative learning programs comply with the State Board's
36 standards developed under G.S. 115C-12(24) and whether they incorporate
37 best practices for improving student academic performance and reducing
38 disruptive behavior, are staffed with professional public school employees
39 who are well trained and provided with appropriate staff development, are
40 organized to provide coordinated services, and provide students with high
4] quality and rigorous academic instruction."
42 SECTION #.(x) G.S. 115C-105.27(b)(2) reads as rewritten:
43 ' "(2) Shall include a plan to address school safety and discipline eeneerns—itt
45 Ghapt-er—comems
46 SECTION #.(y) G.S. 115C-105.46 reads as rewritten:
47 "§115C-105.46. State Board of Education responsibilities.
48 In order to implement this Article, the State Board of Education:
49 @y Sk e . )
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(5)  Shall adopt policies that define who is an at-risk student."
SECTION #.(z) G.S. 115C-105.47 is repealed.
SECTION #.(aa) G.S. 115C-102.6C is repealed.
SECTION #.(bb) G.S. 115C-102.6D(d) is repealed.
SECTION #.(cc) G.S. 115C-102.7 reads as rewritten:
"§ 115C-102.7. Monitoring and evaluation of State and local school system technology
plans; reports.

(a) The Department of Public Instruction shall monitor and evaluate the development
and implementation of the State as: : : > rs—technology plan.
The evaluation shall consider the effects of technology on student learnlng, the effects of
technology on students' workforce readiness, the effects of technology on teacher productivity,
and the cost-effectiveness of the technology.

(al) Repealed by Session Laws 1997-18, s. 15(k).

(b) Repealed by Sessmn Laws 2009 451 s. 7. 31 effective July 1, 2009

SECTION #.(dd) G.S. 115C-150.6 and 115C-150.7 are repealed.
SECTION #.(ee) G.S. 115C-150.8 reads as rewritten:
"§ 115C-150.8. Review of Disagreements.

In the event that the parents or guardians of a child and the local school administrative unit
disagree when a child is not identified as an academically or intcllectually vifted student or
concerning the appropriateness of services offered to the academically or intellectually gifted
student, the parents and guardians and the local school administrative unit shall attempt to
rewl\e the dlsducunem in dc.mrdanee vnth local hoald nohu In the event-that-the-procedure
— they fail to resolve the
disapreement. the parent or guardlan may ﬁle a petltlon for a contested case hearing under
Article 3 of Chapter 150B of the General Statutes. The scope of review shall be limited to (i)
whether the local school administrative unit improperly failed to identify the child as an
academically or intellectually gifted student, or (ii) whether the local plan developed under
G.S. 115C-150.7 has been implemented appropriately with regard to the child. Following the
hearing, the administrative law judge shall make a decision that contains findings of fact and
conclusions of law. Notwithstanding the provisions of Chapter 150B of the General Statutes,
the decision of the administrative law judge becomes final, is binding on the parties, and is not
subject to further review under Article 4 of Chapter 150B of the General Statutes."
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1 SECTION #.(ff) Section 7.61(b) of S.L. 2005-76, as rewritten by Section 7.22(d)

2 of S.L. 2010-3, is repealed.
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GENERAL ASSEMBLY .OF NORTH CAROLINA
- Session 2011 |
DRAFT

SPECIAL PROVISION- 2011-DPI-H17-P

Department of Public Instructlon
Appropriations Subcommittee on Education

Requested by: Représentative

ALLOTMENT OF PRINCIPALS

SECTION #.(a) A school w1th less than 100 students in ﬁnal average daily
membership is not entitled to 12 months of employment for a principal.

SECTION #.(b) This section applies only to schools created after July 1, 2011.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION '2011-DPI-H18A-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

TRANSFER OF FEDERAL AGRICULTURAL EDUCATION FUNDS

SECTION #. The Agricultural Education Program in the Department of
Agricultural and Extension Education at North Carolina State University shall develop the
secondary agricultural education curricula. The Program shall recommend the curricula and
corresponding assessment instruments to the State Board of Education, which shall adopt the
curricula for inclusion in the Standard Course of Study.' This curricula shall include as part of
its core content the Future Farmers of America (FFA) student youth orgamzatlon and the
Supervised Agricultural Experience learning program.

Effective with the 2011 federal grant, the State Board of Education shall transfer a

- prorated share of funds from all federal Carecer and Technical Education funds available for

State-level usage to the Agricultural Education and FFA Program housed in the Department of
Agricultural and Extension at North Carolina State University. The transfer of funds shall be a
percentage of the total based upon the grades 9-12 duplicated agricultural education enrollment
as compared to the total career and technical education grades 9-12 duplicated enrollment.
These funds shall be used to support the secondary Agricultural Education Program State-level
administration, leadership, curriculum and professional development, operations, innovations
and expansions, and the FFA and the Supervised Agricultural Education learning program.
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GENERAL ASSEMBLY OF NORTH CAROLINA
"Session 2011
DRAFT ;

SPECIAL PROVISION 2011-DPI-H19-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

1 ALLOTMENT OF TEACHERS FOR GEOGRAPHICALLY ISOLATED SCHOOLS
.2 SECTION #. Section 7.26 of S.L. 2009-451 is repealed.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011 .

DRAFT

SPECIAL PROVISION 2011-DPI-H20-P

Department of ubllc Instruction
Appropriations Subcommittee on Education

Requested by: Representative

SCHOOL CALENDAR PILOT PROGRAM
SECTION #. The State Board of Education shall establish a school calendar pilot

‘program in the Wilkes County Schools and the Stanly County Schools. The purpose of the pilot

program is to determine whether and to what extent a local school administrative unit can save
money during this extreme fiscal crisis by consolidating the school calendar.

Notwithstanding G.S. 115C-84.2(a)(1), the school calendar for the 2011-2012
calendar years for the pilot school systems shall include a minimum of 180 days or 1,000 hours

~of instruction covering at least nine calendar months. Notwithstanding G.S. 115C-84.2(d), the

opening date for students shall not be before August 24.

If the local board of education in a pilot school system adds instructional hours to
previously scheduled days under this section, the local school administrative unit is deemed to
have a minimum of 180 days of instruction, and teachers employed for a 10-month term are
deemed to have been employed for the days being made up and shall be compensated as if they

had worked the days being made up.

The State Board of Education shall report to the Joint Legislative Education
Oversight Committee by March 15, 2012, on the administration of the pilot program,
cost-savings realiZed by it, and its impact on student achievement.
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GENERAL ASSEMBLY OF NORTH CAROLINA
" Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H21-P

Department of Public Instruction
‘Appropriations Subcommittee on Education

Requested by: Representative

PERFORMANCE PAY MODEL PROGRAM

SECTION #. The State Board of Education shall establish a performance pay
model program. A local school administrative unit that is approved by the State Board of
Education as a performance pay model unit may use State funds, except for funds allotted for
salaries, to 1mplement a performance pay model.
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GENERAL ASSEMBLY OF NORTH CAROLINA
. Sessnon 2011 ‘
DRAFT 1

SPECIAL PROVISION 2011-DPI-H22-P

~ Department of Pbli(; Instruction
Appropriations Subcommittee on Education

Requested by: Represéntative

BUDGET REDUCTIONS/DEPARTMENT OF PUBLIC INSTRUCTION

SECTION #.(a) Notwithstanding G.S. 143C-6-4 or Section 7.14 of S.L. 2009-451,
the Department of Public Instruction may, after consultation with the Office of State Budget
and Management and the Fiscal Research Division, reorganize if necessary to implement the
budget reductions set out in this act. This consultation shall occur prior to requesting budgetary
and personnel changes through the budget revision process. The Department shall provide a
current organization chart in the consultation process. The Department shall report to the Joint
Legislative Commission on Governmental Operations on any reorganization.

SECTION #.(b) The Department of Public Instruction shall not increase the
number of State-funded positions in any Department of Public Instruction divisions identified
for reductions in this act.
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GENERAL ASSEMBLY OF NORTH CAROLINA
‘ Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H23-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

LEA BUDGET ADJUSTMENT
SECTION #.(a) Within 14 days of the date this act becomes law, the State Board

-of Education shall notify each local school administrative unit and charter school of the amount

the unit or charter school must reduce from the State General Fund appropriations. The State
Board shall determine the amount of the reduction for each unit and charter school on the basis
of average daily membership.

SECTION #.(b) Each unit or charter school shall report to the Department of
Public Instruction on the flexibility budget reductions it has identified for the unit within 30
days of the date this act becomes law. In identifying reductions, a unit or charter school shall
not reduce the allotment for classroom teachers more for the 2011-2012 school year than it was -
reduced for the 2010-2011 school year.
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GENERAL ASSEMBLY OF NORTH CAROLINA
. Session 2011

DRAFT

SPECIAL PROVISION 2011-DPI-H24-P

Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

LEA BUDGETARY FLEXIBILITY

SECTION #. For fiscal years 2011-2012 and 2012-2013, the State Board of
Education is authorized to extend its emergency rules, in accordance with G.S. 150B-21.1A,
granting maximum flexibility to local school administrative units regarding the expenditure of
State funds. These rules shall not be subject to the limitations on transfers of funds between
funding allotment categories set out in G.S. 115C-105.25. These rules shall not permit the
transfer of funds into central office administration.

SECTION #.(b) For fiscal years 2011-2012 and 2012-2013, local school
admlmstratlve units shall make every effort to reduce spending whenever and wherever such
budget reductions are appropriate with the goal of protecting direct classroom sérvices.
Notwithstanding G.S. 115C-301 or any other law, local school administrative units shall have
the maximum flexibility to use allotted teacher positions to maximize student achievement in
grades 4-12. Allocation of teachers and class size requlrements in grades K-3 shall remain

unchanged

-
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011 ' '

DRAFT

SPECIAL PROVISION 2011-DPI-H26-P

Department of l-’-ublic Instruction
Appropriations Subcommittee on Education

Requested by: " Representative

NORTH CAROLINA VIRTUAL PUBLIC SCHOOLS ALLOTMENT FORMULA

SECTION #.(a) The State Board of Education shall implement an allotment
formula for the North Carolina Virtual Public Schools (NCVPS) beginning with the 2011-2012
school year. In accordance with Section 7.16 of S.L. 2006-66, the allotment formula shall
create a sustainable source of funding that increases commensurate with student enrollment and
recognizes "the extent to which projected enrollment in e-learning courses affects funding
required for other allotments that are based on average daily membership."

SECTION #.(b) The State Board shall use only funds provided through the North
Carolina Virtual Public Schools Allotment Formula to fund NCVPS.

SECTION #.(c) The Department of Public Instruction shall take the following
steps to implement the North Carolina Virtual Public Schools Allotment Formula:”

(1) Project NCVPS student enrollment by semester and year-long course types

" for each local school administrative unit and charter school.

(2)  Establish a per course fee for each course type.

(3)  Multiply the projected NCVPS student enrollment by semester and
year-long course for each local school administrative unit and charter school
type by the per course fees to determine the total NCVPS cost for each local
school administrative unit and charter school.

@) Transfer a dollar amount equal to the local school administrative unit's or
charter school's total NCVPS cost to NCVPS. For local school
administrative units, funds shall be transferred from the classroom teacher
allotment to NCVPS. For charter schools, the allotment of State funds will
be reduced and transferred to NCVPS.

SECTION #.(d) NCVPS shall use the funds transferred to it to provide the NCVPS
program at no cost to all students in North Carolina who are enrolled in North Carolina's public
schools, Department of Defense schools, and schools operated by the Bureau of Indian Affairs.

- SECTION #.(e) NCVPS shall provide only high school courses and shall not
provide any courses in physical education.

SECTION #.(f) The State Board shall establish a separate per student fee structure
for out-of-state students, private school students, and home-schooled students. For the
2011-2012 school year, NCVPS shall provide specific instructions on its Web site, describing
the steps required for such students to enroll in NCVPS courses and all applicable fees.

Beginning with the 2012-2013 school year, NCVPS shall provide an online process
by which such students can enroll in NCVPS courses online.

SECTION #.(g) The Board shall direct NCVPS to develop a plan to generate
revenue from the sale of courses to out-of-state educational entities. NCVPS shall submit its
plan to the Board by September 15, 2011.

SECTION #.(h) The Director of NCVPS shall contmue to ensure that:

1) Course quality standards are established and met.
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2) Al e- learmng opportumtles offered by State-funded entities, other than
charter schools, to public school students are consolidated under the North
, Carolina Virtual Public School program, eliminating course duplication. -
(3) All courses offered through NCVPS are ahgned to the North Carolina
Standard Course of Study. ’
SECTION #.(i) ‘Funds for the administration of NCVPS shall be capped at a
maximum of fifteen percent (15%) per year of the funds transferred to NCVPS. o
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GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION | 2011-DPI-H25B

7 Department of Public Instruction
Appropriations Subcommittee on Education

Requested by: Representative

PERFORMANCE-BASED REDUCTIONS IN FORCE

SECTION #.(a) The State Board of Education shall adopt a Reduction in Force
policy that is consistent across all local school administrative units. Under the policy, the
following criteria shall apply to local school administrative units conducting any necessary
reductions in force: _

(1)  In determining which positions shall be subject to a reduction in force, a
local school administrative unit shall consider the following:

a. Structural considerations, such as identifying positions, departments
courses, programs, operations, and other areas where there are (i) less
essential, . duplicative, or excess personnel; (ii) job responsibility
and/or position inefficiencies; (iii) opportunities for combined work

_functions; and/or (iv) decreased student or other demands for
curriculum, programs, operations, or other services.

b. Organizational considerations, such as anticipated organizational
needs of the school system and program/school enrollment.

(2) ° In determining which employees in similar positions shall be subject to a
reduction in force, a local school administrative unit shall consider work
performance.

The State Board of Education shall have this policy in place on or before July 15, 2011.

SECTION #.(b) G.S. 115C-325(e)(2) reads as rewritten: .

"(2) Reduction in Force. — Before recommending to a board the dismissal or
demotion of the career employee pursuant to G.S. 115C-325(e)(1)l., the
superintendent shall give written notice to the career employee by certified
mail or personal delivery of his intention to make such recommendation and
shall set forth as part of his recommendation the grounds upon which he
believes such dismissal or demotion is justified. The notice shall include a
statement to the effect that if the career employee within 15 days after
receipt of the notice requests a review, he shall be entitled to have the
proposed recommendations of the superintendent reviewed by the board.
Within the 15-day period after receipt of the notice, the career employee
may file with the superintendent a written request for a hearing before the
board within 10 days. If the career employee requests a hearing before the
board, the hearing procedures provided in G.S. 115C-325(3) shall be
followed. If no request is made within the 15-day period, the superintendent
may file his recommendation with the board. If; after considering the
recommendation of the superintendent and the evidence adduced at the
hearing if there is one, the board concludes that the grounds for the
recommendation are true and substantiated by a preponderance of the
evidence, the board, if it sees fit, may by resolution order such dismissal.
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Provisions of this section which permit a hearing by a case manager shall not
apply to a dismissal or démotion recommended pursuant to
G.S. 115C-325(e)}(1)1.

When a career employe¢ is dlsmlssed pursuant to G S. 115C-325(e)(1)1.
above, his name shall be placed on a list of available career employees to be

mamtamed by the board -Gai-eer—enﬂalej—eeq%h%e—nmeq—me—‘ :
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Page 39 of 75
Public Schools .



ANV bW N~

House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA
) Sessnon 2011
DRAFT

SPECIAL PROVISION 2011-DOCC-H2-P

North Carolina Commumty Colleges Systems Office
Approprlat_lons Subcommittee on Education

Requested by Representative

REORGANIZATION OF THE COMMUNITY COLLEGES SYSTEM OFFICE

SECTION #.(a) Notwithstanding any other provision of law, and consistent with
the authority granted in G.S. 115D-3, the President of the North Carolina Community College
System may reorganize the System Office in accordance with recommendations and plans
submitted to and approved by the State Board of Community Colleges.

SECTION #.(b) This section expires June 30, 2012.
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House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H4-P

' ~ North Carolina Commumty Colleges Systems Office '
Appropriations Subcommittee on Education

Requested by: Representative

- REPEAL OBSOLETE REPORTING REQUIREMENTS
SECTION #.(a) G.S. 115D-4.1(e) reads as rewritten:
"(e) The State Board of Community Colleges shall develop appropriate criteria and
standards to regulate the operatlon of college transfer programs fllhe-emeﬂa-aad-stanémés-shau

" SECTION #.(b) GS 11 5D-5(j) reads as rewritten:
"(G) The State Board of Community Colleges shall use its Board Reserve Fund for

Afeasrblllty studies, prlot pro;ects start-up of new’ programs and 1nnovat1ve 1deas iFhe—State
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House Education Special Provision Recommendations
April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011 |

DRAFT
SPECIAL PROVISION

- Appropriations Subcommittee on Education

Requested by: Representative

IMPLEMENT ALTERNATIVE FORMULA MODEL

SECTION #.(a) The State Board of Community Colleges shall consolidate the
Health Sciences Allotment, the Technical Education Allotment, and the Special High Cost
Allotment for Heavy Equipment with formula funds to support curriculum instruction.

SECTION #.(b) The State Board of Community Colleges shall allocate formula
funds appropriated to support curriculum instruction and the occupational education component
of continuing education through a formula that provides an instructional base allocation to all
colleges and allocates remaining-funds on a weighted full-time equivalent (FTE) basis. In
determining the appropriate weighting, the State Board of Community Colleges shall weigh
curriculum courses in high-cost areas such as health care, technical education, and lab-based
science courses more heavily than other curriculum courses. The State Board of Community
Colleges shall also weigh continuing education courses that lead to a third-party credential or
certification and courses providing an industry-designed curriculum more heavily than' other
occupational extension courses. :

-
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House Education Special Provision Recommendations
April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Seséion 2011

DRAFT
SPECIAL PROVISION

2011-DOCC-H7-P

North Carolina Comniunity Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

USE' OF OVERRFEALIZED RECEIPTS TO SUPPORT ENROLLMENT GROWTH

RESERVE RATHER THAN EQUIPMENT RESERVE

SECTION 8.4. G.S. 115D-31(e) reads as rewritten:

"(e) If receipts for community college tuition and fees exceed the amount certified in
General Fund Codes at the end of a fiscal year, the State Board of Community Colleges shall
transfer the amount of receipts and fees above those budgeted to the EquipmentReserve
Eund-Enrollment Growth Reserve. Funds in the Enrollment Growth Reserve shall not revert to

the General Fund and shall remain available to the State Board until expended. The State Board

may allocate funds in this reserve to colleges experiencing an enrollment increase greater than
five percent (5%) of budgeted enrollment levels."
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House Education Special Provis.ion. Recommendations
’ April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLI-NA
' Session _2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H10-P

North Carolina Community Coileges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

BASIC SKILLS PLUS : : . ‘ :
. SECTION #.(a) Notwithstanding any other provision of law, the State Board may
authorize a local community college to use up to twenty percent (20%) of the State Literacy
Funds allocated to it to provide employability skills, job-specific occupational and technical
skills, and developmental education instruction to students concurrently enrolled in a
community college course leading to a high school diploma or equivalent certificate. :
SECTION #.(b) Notwithstanding any other provision of law, if a community

college is authorized by the State Board to provide employability skills, job-specific - |

occupational or technical skills, or developmental education instruction to students
concurrently enrolled in a community college course leading to a high school diploma or
equivalent certificate, the college may waive the tuition and registration fees associated with
this instruction.
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House Education Special Provision Recommendations
April 20,2011

- GENERAL ASSEMBLY OF NORTH ;CAROLINA
-Session 2011

DRAFT

SPECIAL PROVISION © 2011-DOCC-HI2-P

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education

. Requested by: Representative

CARRYFORWARD OF COLLEGE INFORMATION SYSTEM FUNDS ‘ '

SECTION 8.1. Of the funds appropriated to the Community Colleges System
Office for the 2011-2013 fiscal biennium for the College Information System, up to one million
two hundred fifty thousand dollars ($1,250,000) shall not revert at the end of each fiscal year
but shall remain available until expended. These funds may be used only to purchase periodic
system upgrades. : . ; .
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House Education Special Provision Recommendations
April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H13-P

North Carolma Community Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

STATE BOARD AUTHORITY TO ESTABLISH GED TESTING FEES
SECTION #. G.S. 115D-5(s) reads as rewritten:

"(s) The State Board of Community Colleges may establish. retain and budget fees
charged to students taking the General Education Development (GED) test-test. including fees
for retesting. Fees collected for this purpose shall be used only to (i) offset the costs of the GED
test, including the cost of scoring the test, (ii) offset the costs of printing GED certificates, and
(111) meet federal and State reporting requirements related to the test." '
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House Education Special Provision Recommendations
. ~ April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT
SPECIAL PROVISION

2011-DOCC-H14-P

North Carolina Community Colleges Systems Office
Appropriations Subcommittee on Education '

Requested by: Representative

EQUIPMENT FUNDING

.SECTION #.(a) For the 2011-2013 fiscal blenmum community colleges may
expend regular equipment allocations on equipment, repairs and renovations of existing
facilities, and new construction. Colleges must match funds expended on new construction on
an equal matching-fund basis in accordance with G.S. 115D-31. Notwithstanding any other
provision of law, community colleges are not required to match funds expended on repairs and
renovations of existing facilities.

Colleges must have capital improvement prOJects approved by the State Board of
Community Colleges and any required matching funds identified by June 30, 2013.

SECTION #.(b) Of the funds appropriated to the Community Colleges System

. Office for the 2011-2012 fiscal year for equipment, the State Board of Community Colleges

shall allocate the sum of two hundred fifty thousand dollars ($250,000) to Forsyth Technical
Community College. These funds shall be used only for the purpose of building and equipping
the Stokes County multicampus site. These funds shall not be con51dered for a management
flexibility reduction.
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House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H16-P

North Carolina Commumty Colleges Systems Office
Appropriations Subcommittee on Education

l Requésted by: Representative

CLARIFICATION REGARDING EQUIPMENT TITLED TO STATE BOARD
SECTION #. G.S. 115D-15(a) reads as rewritten:

"(a) - The board of trustees of any institution organized under this Chapter may, with the
prior approval of the North Carolina Community  Colleges System Office, convey a
right-of-way or easement for highway construction or for utility installations or modifications.
When in the opinion of the board of trustees the use of any other real property owned or held
by the board of trustees is unnecessary or undesirable for the purposes of the institution, the
board of trustees, subject to prior approval of the State Board of Community Colleges, may
sell, exchange, or lease the property. The board of trustees may dispose of any personal
property owned or held by the board of trustees without approval of the State Board of
Community Colleges._Personal property titled to the State Board of Community Colleges
consistent with G.S. 115D-14 and G.S. 115D-38.5 may be transferred to another community

college at no cost and without the approval of the Department of Administration, Division of
Surplus Property. _

Article 12 of Chapter 160A of the General Statutes shall apply to the disposal or sale of any
real or personal property under this subsection. Personal property also may be disposed of
under procedures adopted by the North Carolina Department of Administration. The proceeds
of any sale or lease shall be used for capital outlay purposes, except as provided in subsection
(b) of this section."
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House Education Special Provision Recommendations
’ April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 201 1

DRAFT

SPECIAL PROVISION 2011-DOCC-H19-P

" North Carolina Commumty Colleges Systems Office
Appropriations Subcommittee on Education -

: Requested by: Representative

NO STATE FUNDS FOR INTERCOLLEGIATE ATHLETICS
SECTION #. Article 3 of Chapter 115D of the General Statutes is amended by
adding a new section to read:
"§ 115D-42.1. Funds for an intercollegiate athletics program.
No State funds. student tuition receipts, or student aid funds shall be used to create, support.
maintain. or operate an intercollegiate athletics program at a community college."
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House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

" DRAFT
SPECIAL PROVISION

Appropriations Subcommittee on Education

Requested by: Represent'ativ'e )

MANAGEMENT FLEXIBILITY REDUCTION/COMMUNITY COLLEGES

SECTION #. The management flexibility reduction for the North Carolina
Community, College System shall be allocated by the State Board of Community Colleges in a
manner that accounts for the unique needs of each college’ and provides for the equitable
distribution of funds to the institutions consistent with G.S. 115D-5(a). Before taking
reductions to instructional budgets, the community colleges shall consider reducing budgets for
senior and middle management personnel and for programs that have both low-enrollment and
low-postgraduate success. Colleges may, however, reduce funds from basic skills, curriculum,
and continuing education programs. Colleges shall minimize the impact on student support
services and on the retraining of dislocated workers. The community colleges shall also review
their institutional funds to determine whether there are monies available in those funds that can
be used to assist with operating costs before taking reductions in instructional budgets.
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House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

Session 2011

2011-DOCC-H22-P

North Carolina Community Colleges Systems Office

Appropriations Subcommittee on Education

- Representative

COMMUNITY COLLEGE TUITION WAIVERS
SECTION #.(a) G.S. 115D-5(b) reads as rewritten:

"(b)  In order to make instruction as accessible as possible to all citizens, the teaching of
curricular courses and of noncurricular extension courses at convenient locations away from
institution campuses as well as on campuses is authorized and shall be encouraged. A pro rata
portion of the established regular tuition rate charged a full-time student shall be charged a
part-time student taking any curriculum course. In lieu of any tuition charge, the State Board of
Community Colleges shall establish a uniform registration fee, or a schedule of uniform
registration fees, to be charged students enrolling in extension courses for which instruction is
financed primarily from State funds. The State Board of Community Colleges may provide by
general and uniform regulations for waiver of tuition and registration fees fer:for the following:
Persons not enrolled in elementary or secondary schools taking courses
leadlng to a hlgh school diploma or equivalent eertifieate;certificate.

1)
@)

&)

forCourses requested for the ncunm«r of personnel by the
10]10»\ mn
a. G—)—velﬂﬂ%eer—ﬁfemeﬂ-V()luntcer fire departments.
b. £} § —Municipal, county. or State fire
depantments. :
.EMS or rescue and lifesaving deuartments.
d. .
count» or Slate EMS or rescue and hfeqavmg dcpaltments
€. : g ' ' 15~
.
tunc custodml mmlovces and emnkwcw of lhc Department'
Division of Community. Corrections required to be certified under
Chapter 17C of the General Statutes and the rules of the Criminal-
lusucc and Training Standards Com,nnssmn

émehea&and—emp&a—yees—af—&he—'] he Department of J uvemle Justlce_

and Delinquency Prevention for the training of employees required to
be certified under Chapter 17C of the General Statutes and the rules
of the Criminal Justice and  Training  Standards
Gemmrss&eﬁ—Commlsmon '
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House Education Special Provision Recommendations
April 20, 2011

4 Trainees enrolled in courses conducted under the Customized Training
Program;Program.

(10) Elementary and secondary school employees enrolled in courses in first aid
or cardiopulmonary resuscitation {ERPR):(CPR).

(11)  Up to six hours of credit instruction and one course of noncredit instruction
per academic semester for senior citizens age 65 or older who are qualified

v as legal residents of North Garelira:Carolina.

(12)  All curriculum courses taken by high school students at community colleges,
including students in early college and middle college high school programs,
in accordance with G.S. 115D-20(4) and this seetion;section.

(13) Human resources dévelopment courses for any individual who (i) is
unemployed; (ii) has received notification of a pending layoff, (iii) is
working and is eligible for the Federal Earned Income Tax Credit (FEITC);
or (iv) is working and earning wages at or below two hundred percent
(200%) of the federal poverty suidelines-andguidelines.

The State Board of Community Colleges shall not waive tuition and registration fees for
other individuals." :

SECTION #.(b) G.S. 115D-5 is amended by adding a new subsection to read:

"(bl) The State Board of Community Colleges shall not waive tuition and registration fees
for community college faculty or staff members. Community colleges may. however, use State
or local funds to payv tuition and registration fees for one course per semester for full-time
communitvy_college faculty or staff members emploved for a nine-. ten-. eleven-. or
twelve-month term."

SECTION #.(¢) The Community Colleges System Office shall transfer funds
appropriated for curriculum and continuing education instruction to the Department of
Correction. The Department of Correction shall use these funds to pay tuition and fees for’
prisoners.

The amount transferred shall be calculated by multiplying the number of curriculum
and continuing education FTE served in prisons in the 2010-2011 fiscal year by the per capita
budgeted receipts for curriculum and continuing education.

This section is projected to result in a reduction of up to forty-three percent (43%)
reduction in the number of curriculum and continuing education courses provided to prisoners.
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House Education Special Provision Recommendations
April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLiNA
Sessnon 2011 '

DRAFT

SPECIAL PROVISION 2011- DOCC H23A-

North Carohna Commumty Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

FUNDING FOR MULTICAMPUS CENTERS
SECTION #. G.S. 115D-5(0) reads as rewritten:

"(0) The General Assembly finds that additional data are needed to determine the”
adequacy of multicampus and off-campus center funds; therefore, multicampus colleges and
colleges with off-campus centers shall report annually, beginning September 1, 2005, to the
Community Colleges System Office on all expenditures by line item of funds used to support
their multicampuses and off-campus centers. The Community Colleges System Office shall
report on these expenditures to the Education Appropriation Subcommittees of the House of
Representatives and the Senate, the Office of State Budget and Management and the Fiscal
Research Division by December 1 of each year.

All multicampus centers approved by the State Board of Community Colleges shall receive
funding under the same formula. The State Board of Commumty Colleges shall not approve
any additional multicampus centers w1thout identified recurring sources of funding."

2011-DOCC-H23A-P [v3], LE, Modified 4/15/11 8:13 AM
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House Education Special Provision Recommendations
Avpril 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION - 2011-DOCC-H24B-P

Appropriations Subcommittee on Education

Reduested‘ by: Representative

STUDY COMMUNITY COLLEGE PERFORMANCE MEASURES

SECTION #. The State Board of Community Colleges shall report to the Joint
Legislative Education Oversight Committee by December 31, 2011, on a revised set of
accountability measures and performance standards by which to evaluate and measure student

" progress and student success, including measures of graduation rates and course completions.

The report shall include a plan to. incorporate these revised accountability measures and
performance standards into regular formula funding. These revised accountability measures
and performance standards shall also be the basis for the allocation of performance funding, in
accordance with G.S. 115D-31.3(g) and (h).

(
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House Education Special Provision Recommendations
April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DOCC;H25C4P ,

North Carolina Commumty Colleges Systems Office
Appropriations Subcommittee on Education

Requested by: Representative

COMMUNITY COLLEGE AUDITS . '
SECTION #. Article 4A of Chapter 115D of the General Statutes is amended by
adding a new section to read:
"§ 1151)-58.16. Audits. _
(a) Each community college shall be audited a minimum of once every two years.
Community colleges may use State funds to contract with the State Auditor or with a certified

public accountant to perform the audits. The colleces shall submit the resulis of the audits to

_the State Board of Community Colleges.

The State Board of Community Colle;_,es shall ensure that all colleges are audited in
accordance with this section.

()  Notwithstanding the provisions of Chapter 143D of the Gcnelal Statutes, a
community college shall not be subject to the EAGLE program administered by the Office of

the State Controller unless (i) there is a finding of internal control problems in the most recent
fAnancial- audit of the college or (ii) the State Board of Community Colleges deterinines that a
colleoe should be subject to the program."
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House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA .
Sessnon 2011

"DRAFT
SPECIAL PROVISION

2011-DOCC-H26-P
North Carolina Commum Colleges Systems Office
" Appropriations Subcommittee on Education

Requested by: Representative

ENROLLMENT GROWTH
"~ SECTION #.(a) It is the intent of the General Assembly to ensure that there is an
increase in funding for community college technology and equipment when enrollment
increases; therefore, the continuation budget requirements proposed by the Director of the
Budget in accordance with G.S. 143C-3-5 to fund the community college enrollment growth
shall include adjustments necessary to fund additional equipment FTE at the prior year's rate.
SECTION #.(b) Beginning with any adjustments to the 2011-2012 fiscal year
budget, and annually thereafter, the State Board of Community Colleges' requests for funding
enrollment growth shall provide a detailed description of the costs of educating community
college students. This request shall be based on the current year's enrollment listed by college
and aggregated for the system as a whole.
SECTION #.(c) Enrollment requests shall include the following information for
each community college:
(1) The budgeted enrollment for the current year, divided between the categories
of instruction: curriculum, continuing education, and Basic Skills.
(2)  The budgeted enrollment for the current year, divided between tiers of
instruction, as set forth in Section ? of this act.
?3) The actual enrollment for the two years prior to the current year.
(4) A five-year enrollment projection at each community college by category
and tier of instruction.
(5)  The projected requirements and anticipated tuition receipts for the growth in
regular-term enrollment.
(6)  The costs per FTE in each category and tier of 1nstruct10n to include the
following component parts:
a. Instructional costs, including faculty salaries and other costs.
b. Student support services and other college administrative costs.

2011-DOCC-H26-P [v5], LE, Modified 4/15/11 4:26 PM
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House Education Special Provision Recommendations
~ April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLINA
' Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-DOCC-H27-P

North Carolina Commumty Colleges Systems Office
- Appropriations Subcommittee on Education

Requested by: Representative -

LIMITATION ON COMMUNITY COLLEGE TUITION

SECTION #. .Notwithstanding G.S. 115D-5 or G.S. 115D-39, the tuition for
community college curriculum courses and the fees for community college continuing
education courses for the 2011-2013 fiscal biennium shall not exceed the amounts provided for
in this act.
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House Education Special Provision Recommendations

_ April 20,2011
GENERAL ASSEMBLY OF NORTH CAROLINA |
Sessnon 2011
DRAFT
SPECIAL PROVISION " 2011-UNC-H2

Umversnty of North Carolma and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

CENTER FOR PUBLIC TELEVISION FUNDING CONTINGENT ON RECEIPT OF
LONG-RANGE PLAN
SECTION #.(a) The Board of Trustees of the University of North Carolina Center
for Public Television and the Board of Governors of: The University of North Carolina shall
develop a plan to operate the Center for Public Television without State funding.

The Board of Trustees and the Board of Governors shall submit a written report to the
Education Appropriations Committees of the Senate and House of Representatives no later than
March 31, 2012. The written report shall include the information listed in subsection (b) of this
section.

SECTION #. (b) The report required in this section shall include the following

information:

(1 A brief description of the services provided by the Center for Public -
Television

(2)  Budgeted and actual revenues and expenditures from all funding sources for
the 2009-2010 fiscal year, 2010-2011 fiscal year, and 2011-2012 fiscal year
if available. ,

(3) A detailed plan by which the Center for Public Televisions could operate

~ without State funds by the 2014-2015 fiscal year. -
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House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Session 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H4A

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

DOCUMENTATION AND ACCOUNTABILITY FOR ENROLLMENT GROWTH
FUNDING MODEL
SECTION #. In order to improve the accuracy and effectiveness of enrollment
growth funding, the General Administration of The University of North Carolina shall modify
the existing student credit hour enrollment (SCH) change funding model. Modifications shall
include, but are not limited to, the following:
1) Simplification of the enrollment projection process through use of weighted
cost factors applied to projected total growth in SCH by campus.
(2)  Justification and adjustment, if necessary, of funding factors for libraries and
general institutional support.
(3) A performance-based funding component that will do the following:

a. Incorporate key performance indicators including, but not limited to,
retention and graduation rates.
b. Establish minimum outcomes necessary to receive enrollment growth
funding. | .
c. Provide incentive funding for campuses that exceed target outcomes.
(4)  Methodology to account for prior years' projection errors and adjust funding
accordingly.

SECTION #.(b) The General Administration of The University of North Carolina
shall provide the revised enrollment projection process, revised cost factors, and resulting
weighted cost per SCH to the Joint Legislative Education Oversight Committee, the Office of
State Budget and Management, and the Fiscal Research Division by February 1, 2012. The
Joint Legislative Education Oversight Committee is encouraged to fully examine the revised
model submitted under this section and to ensure that the model aligns with the modifications
directed under subsection (a) of this section.

SECTION #.(c) The Board of Governors of The Umversxty of North Carolina,
with the assistance of General Administration, shall develop written policies for enrollment
change funding decisions. The written policies shall address (i) procedures for developing
campus enrollment projections, calculating tuition offset, and calculating® funding formula
elements and cost factors and (ii) criteria for granting hold harmless status. Policies and
procedures shall be made available to constituent institutions, the Office of State Budget and
Management, and the Fiscal Research Division by February 15, 2012.

SECTION #.(d) By March 15, 2012, the Board shall report on the accuracy of
enrollment growth projections and key performance indicators pursuant to G.S. 116-11(9a) as
enacted by subsection (€) of this section.

SECTION #.(e) G.S. 116-11 is amended by adding a new subdivision to read:

"(9a) The Board of Governors shall report on the accuracy of enrollment growth
projections at each campus and shall establish key performance indicators
meaningful to enrollment growth planning, By March 15 each vear. the
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House Education Special Provision Recommendations
April 20,2011

Board of Governors shall submit this report to the Joint [egislative

Education Oversieht Committee, publish this report on its website. and make

printed copies available upon request. The report shall include all of the

followine:

a.

Kev performance indicators. including retention and graduation rates

and other pertinent measures such as faculty productivity. student
learning outcomes. or emplovee diversity,
Trends in student credit hours. number of students served. number of

G

new faculty and staff positions by area of responsibility, and other
relevant data.
Analysis of variance between actual fall SCH srowth and anticipated

SCH growth inputs to the enrollment erowth planning model used (o
project cnrollment growth requirements.
Analysis of variance, by catceory. between actual fall student

full-time_equivalency (FTE) growth and anticipated student FTE
growth used i the enrollment growth planning model 1o project
changes in tuition receipts attributed to enrollment growth.,

Analysis of variance between actual fall student FTE growth and

anticipated student FTE growth used in the FTE funding formulas to
project _enrollment growth requirements and tuition receipts for
specialized campuses and professional schools.

Planned follow-up actions wherc variances of orcater than five

pereent (5%) exist between actual and projected student credit hours
or student FTE."

SECTION #.(f) G.S. 116-11(9) reads as rewritten:

"9) a.

al.

The Board of Governors shall develop, prepare and present to the
Governor and the General Assembly a single, unified recommended
budget for all of the constituent institutions of The University of
North Carolina. The recommendations shall consist of requests in
three general categories: (i) funds for the continuing operation of
each constituent institution, (ii) funds for salary increases for
employees exempt from the State Personnel Act and (iii) funds
requested without reference to constituent institutions, itemized as to
priority and covering such areas as new programs and activities,
expansions of programs and activities, increases in enrollments,
increases to accommodate internal shifts and categories of persons
served, capital improvements, improvements in levels of operation
and increases to remedy deficiencies, as well as other areas. The
president may present to the General Assembly an updated estimate
of tuition, fees, and other receipts by June 15 of each year to be
included in the budget for the following fiscal year.
Enrollment change funding shall be based on the performance of
cach constituent institution and shall be contingent on the attainment
of the constituent institution's target as determined by the Board of
Governors. A constituent institution that fails to achieve the target
shall not receive enrollment change tunding,
The Board of Governors shall provide full documentation and
justification of any enrollment change funding request at the time it
is—reecommended-recommended. including hold harmless status
requests. This documentation and justification shall include the most
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House Education Special Provision Recommendations
April 20,2011

recent academic year's actual enrollment numbers in the same format
in which the growth increase request is made. The actual enrollment
numbers shall be the actual student credit hours (SCH) or full-time
equivalencies (FTE)._This documentation and justification shall also
include an explanation of how a constituent institution's request for

“hold harmless status mects established criteria and a history of the

hold harmless requests granted to the constituent institution.
Funds for the continuing operation of each constituent institution .

~shall be appropriated directly to the institution. Funds for salary

increases for employees exempt from the State Personnel Act shall
be appropriated to the Board in a lump sum for allocation to the .
institutions. Funds for the third category in paragraph a of this

" subdivision shall be appropriated to the Board in a lump sum for

allocation to the institutions. The Board shall make allocations
among the institutions in accordance with the Board's schedule of
priorities and any specifications in the Current Operations
Appropriations Act. When both the Board and the Director of the
Budget deem it to be in the best interest of the State, funds in the
third category may be allocated, in whole or in part, for other items
within the list of" priorities or for items not included in the list.
Provided, nothing herein shall be construed to allow the General
Assembly, except as to capital improvements, to refer to particular
constituent institutions in any specifications as to priorities in the
third category.

The Director of the Budget may, on recommendation of the Board,
authorize transfer of appropriated funds from one institution to
another to provide adjustments for over or under enrollment or may
make any other adjustments among institutions that would provide
for the orderly and efficient operation of the institutions.

- Repealed by Session Laws 1987, c. 795, s. 27."
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House Educatlon Special Provision Recommendations

_ April 20,2011
GENERAL ASSEMBLY. OF NORTH CAROLINA
. Sessnon 2011
DRAFT '

SPECIAL PROVISION

University of Nerth Carolina and Private Instruction
Appropriations Subcommittee on Education

. Requested by. Representative

FISCAL ACCOUNTABILITY AND FLEXIBILITY

SECTION #. Notwithstanding G.S. 116-30.2, a spec1a1 respon51b1hty constituent
institution shall not increase the State appropriation for any program or line item reduced by
this Act. :

2011-UNC-H5 [v6], LH, Modified 4/6/11 10:03 PM
Page 62 of 75
UNC

2011-UNC-H5 -



D OO0~ N W N —

House Education Special Provision Recommendations
April 20,2011

GENERAL ASSEMBLY OF NORTH CAROLINA
' Session 2011

DRAFT :
- SPECIAL PROVISION "~ 2011-UNC-H6A
.  University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: =~  Representative

UNIVERSITY CANCER RESEARCH FUND REPORTING REQUIREMENT ~
SECTION #. G.S. 116-29.1 is amended by adding a new subsection to read:
Report— By November 1 of each vear. the Cancer Research Fund Committee shall
provide to the Joint Legislative Education Oversight Committee and to the Office of State
Budget and Management an annual financial réport which shall include the following
componenis: ‘ ' V
() Accounting of expenditures of State funds related to strategic initiatives.
development of infrastructure, and ongoing administrative functions.
() Accounting of expenditures of extramural funds related to startegic
~ initiatives. development of infrastructure, and ongoing administrative
functions.
(3) Measures of impact to the State's economy in_the creation of jobs. :
intellectual property. and start-up companies.
“) Other performance measures directly related io the investmeni of State
funds. . -
(5)  Accounting of any fund balances retained by the Fund. along with
information about any restrictions on the use of these funds."
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April 20,2011 .
GENERAL ASSEMBLY OF NORTH CAROiJINA
Session 201 1
DRAFT 3
SPECIAL PROVISION. 2011-UNC-H7

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative -

UNC BOARD OF GOVERNORS REVIEW OF FACULTY RECRUITMENT AND
. RETENTION

SECTION #. The Board of Governors 6f The University of North Carolina shall
review its current policies regarding financial incentives to retain faculty. The review shall
focus on the prioritization of recruitment and retention funds and the identification of key
metrics to measure overall program effectiveness. The Board of Governors shall report its
findings and recommendations for changes to the policies, if any, to the Joint Legislative
Education Oversight Committee, the Office of State Budget and Management, and the Fiscal
Research Division by April 1, 2012.

2011-UNC-H7 [v3], LH, Modified 4/4/11 11:11 AM
Page 64 of 75
UNC



—
OO0 JOWV & WN —

DB DB DN DI N et et et ok i et et
AN B WLWN = OO0 P W

House Education Special Provision Recommendations

April 20,2011
GENERAL ASSEMBLY OF NORTH CAROLINA
Sessmn 2011 |
DRAFT
SPECIAL PROVISION 2011-UNC-H19

University of North Carolma and Private Instruction
Appropriations Subcommittee on"Education

-Requested by: Representative

UNC MANAGEMENT FLEXIBILITY REDUCTION

SECTION #. (a) The management flexibility reduction for The University of
North Carolina shall not be allocated by the Board of Governors to the constituent institutions
and affiliated entities using an across-the-board method, but in a manner that recognizes the
importance of the academic mission and differences among The University of North Carolina
entities.

Before taking reductions in instructional budgets, the Board of Governors and the
campuses of the constituent institutions shall consider all of the following:

(1) Reducing State funding for centers and institutes, speaker series, and other
- nonacademic activities.

(2)  Faculty workload adjustments.

3) Restructuring of research activities.

(4)  Implementing cost-saving span of control measures.

(5)  Reducing the number of senior and middle management positions.

(6)  Eliminating low-performing, redundant, or low-enrollment programs.

The Board of Governors and the campuses of the constituent institutions also shall
review the institutional trust funds and the special funds held by or on behalf of The Un1vers1ty
of North Carolina and its constituent institutions to determine whether there are monies
available in those funds that can be used to assist with operating costs.

In addition, the campuses of the constituent institutions also shall require their faculty to
have a teaching workload equal to the national average in their Carnegie classification.

When implementing personnel reductions, the Board of Governors and the campuses
shall make every effort to abolish vacant positions first.

SECTION #.(b) In allocating the management flexibility reduction, no reduction
shall be made to funding for the Hickory Metro Higher Education Center, to need-based
financial aid, or to aid for private colleges.

/7 .
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessmn 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H20

University of North Carolma and Private Instruction
Appropriations Subcommittee on Education

Requested by: . Representative

CAMPUS INITIATED TUITION INCREASES

SECTION #. (a) Notwithstanding any other provision of law, no campus-initiated
tuition increase shall be approved by the Board of Governors of The University of North
Carolina ‘or implemented for the 2011-12 or 2012-13 academic years except as provided
otherwise by this section.

SECTION #. (b) Any campus-initiated increases for the 2011-2012 academic year
that were approved by the Board of Governors of The University of North Carolina i in February
201 1 may be implemented for the 2011-2012 academic year.
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House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION 2011-UNC-H21A

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

USE OF ESCHEAT FUND FOR NEED-BASED FINANCIAL AID PROGRAMS

SECTION #.(a) There is appropriated from the Escheat Fund income to the Board
of Governors of The University of North Carolina the sum of thirty-two million one hundred
twenty-two thousand two hundred forty-two dollars ($32,122,242) for the 2011-2012 fiscal
year and the sum of thirty-two million one hundred twenty-two thousand two hundred
forty-two dollars ($32,122,242) for the 2012-2013 fiscal year to be used for The University of
North Carolina Need-Based Financial Aid Program.

SECTION #.(b) In addition to the appropriation in subsection (a) of this section,
there is appropriated from the Escheat Fund income to the Board of Governors of The
University of North Carolina the sum of ninety-five million two hundred thirty-one thousand
nine hundred twelve dollars ($95,231,912) for the 2011-2012 fiscal year to be used for The
University of North Carolina Need-Based Financial Aid Program.

SECTION #.(c) There is appropriated from the Escheat Fund income to the State
Board of Community Colleges the sum of sixteen million five hundred thousand dollars
($16,500,000) for the 2011-2012 fiscal year and the sum of sixteen million five hundred
thousand dollars ($16,500,000) for the 2012-2013 fiscal year to be used for community college
grants.

SECTION #.(d) There is appropriated from the Escheat Fund income to the
Department of Administration, Division of Veterans Affairs the sum of six million five hundred
twenty thousand nine hundred sixty-four dollars ($6,520,964) for the 2011-2012 fiscal year and
the sum of six million five hundred twenty thousand nine hundred sixty-four dollars
(86,520,964) for the 2012-2013 fiscal year to be used for need-based student financial aid.

. SECTION #.(e) The funds appropriated by this section shall be allocated by the
State Educational Assistance Authority (SEAA) for need-based student financial aid in
accordance with G.S. 116B-7. If the interest income generated from the Escheat Fund is less
than the amounts referenced in this section, the difference may be taken from the Escheat Fund
principal to reach the appropriations referenced in this section; however, under no
circumstances shall the Escheat Fund principal be reduced below the sum required in
G.S. 116B-6(f). If any funds appropriated under this section remain uncommitted . for
need-based financial aid as of the end of a fiscal year, the funds shall be returned to the Escheat
Fund, but only to the extent the funds exceed the amount of the Escheat Fund income for that
fiscal year.

SECTION #.(f) The State Education Assistance Authority shall perform all of the
administrative functions necessary to implement this program of financial aid. The SEAA shall
conduct periodic evaluations of expenditures of the scholarship programs to determine if
allocations are utilized to ensure access to institutions of higher learning and to meet the goals
of the respective programs. SEAA may make recommendations for redistribution of funds to
The University of North Carolina, Department of Administration, and the President of the
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Commumty College System regarding their respective scholarship programs, who then may
authorize redistribution of unutilized funds for a particular fiscal year.

SECTION #.(g) The Office of State Budget and Management shall transfer the
cash balance of the community college grant program remaining in Budget Code 66801, Fund
6102 to the Escheat Fund.
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House Education Special Provision Recommendations
"April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT
SPECIAL PROVISION

2011-UNC-H27A

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

UNC NEED-BASED FINANCIAL AID PROGRAM FUNDING SCHEDULE

SECTION #.(a) Of the funds appropriated by this act for the 2011-2012 fiscal year
for The University of North Carolina Need-Based Financial Aid Program, the sum of
eighty-nine million dollars ($89,000,000) shall not be used for expenditures in the 2011-2012
fiscal year, but shall be carried forward and held inreserve by the State Education Assistance
Authority. The funds carried forward and held in reserve pursuant to this subsection may be
disbursed by the State Education Assistance Authority after July 1, 2012, for need-based
student financial aid in the 2012-2013 academic year in accordance with G.S. 116B-7.

SECTION #.(b) Of the funds appropriated by this act for the 2012-2013 fiscal
year for The University of North Carolina Need-Based Financial Aid Program, the sum of
eighty-nine million dollars ($89,000,000) shall not be used for expenditures in the 2012-2013
fiscal year, but shall be carried forward and held in reserve by the State Education Assistance
Authority. The funds carried forward and held in reserve pursuant to this subsection may be
disbursed by the State Education Assistance Authority after July 1, 2013, for need-based
student financial aid in the 2013-2014 academic year in accordance with G.S. 116B-7.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

: DRAFT
.SPECIAL PROVISION

2011-UNC-H23A

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

CONSOLIDATE ASSETS OF MILLENNIUM TEACHING SCHOLARSHIP- LOAN
PROGRAM AND PROSPECTIVE TEACHERS SCHOLARSHIP LOAN FUND-

SECTION #. (a) Effective January 1, 2012, the Millennium Teaching Scholarship
Loan Program is abolished.

SECTION #. (b) All financial obligations to any student awarded a scholarship
loan from the Millennium Teaching Scholarship Loan Program before January 1, 2012, shall be
fulfilled with funds from the Scholarship Loan Fund for Prospective Teachers established under
G.S. 116-209.33 provided the student remains eligible under the provisions of the Millennium
Teaching Scholarship Loan Program. All contractual agreements between a student awarded a
scholarship loan from the Millennium Teaching Scholarship Loan Program before January 1,
2012, and the State Education Assistance Authority regarding the loan remain enforceable.

~ SECTION #.(c) The assets and liabilities for the Millennium Teaching
Scholarship Loan Program shall be transferred as follows:
¢)) Five hundred thousand dollars ($500,000) shall be transferred to the Escheat
Fund on July 1, 2011.
2) The rémaining balance of the assets and liabilities shall be transferred to the
Scholarship Loan Fund for Prospective Teachers established under
G.S. 116-209.33 on January 1, 2012. '
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House Education Special Provision Recommendations
April 20, 2011

GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT

SPECIAL PROVISION 2011-UNC-H24A

University of North Carola and Private Instruction
Appropriations Subcommittee on Education

Requested by: - Representative

LIMIT CERTAIN FINANCIAL AID GRANTS TO THE TRADITIONAL TIME PERIOD

REQUIRED TO EARN A BACCALAUREATE DEGREE.,

SECTION #.(a) Except as otherwise provided by this subsection, a student shall
not receive a grant from The University of North Carolina Need Based Financial Aid Program
for more than nine full-time academic semesters or its equivalent if enrolled part-time, unless
the student is enrolled in a program officially designated by the Board of Governors as a
five-year degree program. If a student is enrolled in such a five-year degree program, then the
student shall not receive a need based grant from The University of North Carolina Need Based
Financial Aid Program for more than eleven full-time academic semesters or its equivalent if
enrolled part-time.

Upon application by a student, the student may receive a grant for one additional part-time
or full-time academic semester as appropriate, if the student demonstrates that any of the
following have substantially disrupted or interrupted the student's pursuit of a degree: (i) a
military service obligation, (ii) serious medical debilitation, (iii) a short-term or long-term
disability, or (iv) other extraordinary hardship. The Board of Governors shall establish the
appropriate procedures to implement the additional semester extension provided by this
subsection.

SECTION #.(b) G.S. 116-21.3(d) reads as rewritten:
"d) - islative—tuiton—crant—< 4 F-8—H

: l xcem as othcm /1SC mowdc,d bv this
subsection . no studcm shall reccive a legislative tuition grant under G.S. 116-21.2(a) for more
than nine full-time academic semesters or its equivalent if enrolled part-time. unless the siudent
is enrolled in a program officially designated by the institution as a five-vear degree program. If
a student is cnrolled in such a five-year degree program, then the student shall not reccive a
legislative tuition grant under G.S. 116-21.2(a) for _more than eleven full-time academic
semesters or its equivalent if enrolled part-time.

Upon application by a student. the student may receive a grant for one additional part-time
or_full-time academic semester as_appropriate. if the student demonstrates that anv of the
lollowing have substantially disrupted or interrupted the student's pursuit of a degree: (i) a
military service obligation. (ii) serious medical debilitation, (iii) a shori-term or long-term
disability. or (iv) other extraordinary hardship. The State Education Assistance Authority shall
cstablish the appropriate procedures to implement the additional semester cxtension provided
by this subsection."

_SECTION #4. (c) G S 116-43. 5(f) reads as rewrltten
"(D Reduet tair
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April 20, 2011

Limit Grant Amount To Standard Graduation Time Period.—Except as otherwise
provided by this subsection. no student shall receive a State grant under this section for more
than four full academic vears. unless the student is enrolled in a program officially designated
by the institution as a five-vear degree program. If a student is enrolled in such a {ive-vear
degree program. then the student shall not receive a State grant under this section for more than
tive full academic vears.

Upon application by a student, the student may receive a State grant under this section for
one additional part-time or [ull-time academic semester as appropriate. if the student
demonstrates that any of the following have substantially disrupted or interrupted the student's
pursuit of a degree: (i) a military service obligation, (ii) serious medical debilitation. (iii) a
short-term or long-term disability. or (iv) other extraordinary hardship. The State Education
Assistance Authority shall establish the appropriate procedures to implement the additional
semester extension provided by this subsection."

SECTION #.(d) The Fiscal Research Division of the General Assembly, in
cooperation with The University of North Carolina, the North Carolina Community College
System, the North Carolina Independent Colleges and Universities, Inc., and the State
Education Assistance Authority shall study how to track and document the receipt of The
University of North Carolina and North Carolina Community College need-based grants,
legislative tuition grants, and State grants under G.S. 116-43.5 by students who enroll in both
public and private institutions of higher education while pursuing a baccalaureate or associate
degree so that no student receives a combination of these grants that exceeds a cumulative total
of nine full-time academic semesters or eleven full-time academic semesters as appropriate. In
addition the study: (i) shall consider the need to grant a waiver to the limit imposed on receipt
of need-based grants, legislative tuition grants and State grants under G.S. 116-43.5 for those
students who encounter legitimate disruptions or interruptions of the academic pursuit of a
degree and (ii) shall determine the appropriate criteria and procedure for extending the
eligibility to receive those types of financial aid for an additional period of time. The study
shall also examine any potential impact on licensure programs and college completion rates.

The Fiscal Research Division shall report its findings and recommendations,
including any legislative recommendations, by March 1, 2012, to the Joint Legislative
Education Oversight Committee and to the Education Appropriation Subcommittees of the
House of Representatives and the Senate. '

SECTION #.(e) Subsections (a), (b), and (c) of this section become effective for
the 2012-2013 academic year and each subsequent fiscal year.
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GENERAL ASSEMBLY OF NORTH CAROLINA
Sessnon 2011

DRAFT .

SPECIAL PROVISION 2011-UNC-H22

University of North Carolina and Private Instruction
Appropriations Subcommittee on Education

Requested by: Representative

ACADEMIC COMMON MARKET :

SECTION #. (a) Notwithstanding G.S. 116-43.10, the Board of Governors of The
University of North Carolina shall not participate in the Academic Common Market for the
purpose of accepting new students for the 2012-2013 academic year, and no new students shall
be allowed to enroll through the Academic Common Market program into The University of
North Carolina graduate programs for the 2012-2013 academic year.

SECTION #. (b) This section does not affect a student enrolled in The Umver51ty
of North Carolina System under the Academic Common Market program prior to the 2012-
2013 academic year; that student may continue to pay in-state tuition as long as the student is
enrolled in that graduate program.
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GENERAL ASSEMBLY OF NORTH CAROLINA

DRAFT

SPECIAL PROVISION . 2011-UNC-H25

Universify of North Carolina and Private Instruction
.Ap'propriatioqs Subcommittee on Education

Requested by: Representative

ELIMINATE CERTAIN UNC TUITION WAIVERS FOR NONRESIDENT STUDENTS
SECTION #. (a) G.S. 116-143.6 is repealed.
SECTION #.(b) G.S. 116-143 reads as rewritten:

"(f:) N

riving tuition and fee waivers. or especially

cial nt—of-at -The practice of
reduced rates is prohibited." ‘
SECTION #.(c) . G.S. 116-143.5 is repealed. o

SECTION #.(d) The Prospective Teacher Scholars program that was begun as a

- pilot program in Section 9.9 of S.L. 2002-126 is abolished.
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GENERAL ASSEMBLY OF NORTH CAROLINA
' " Session 2011

DRAFT -
SPECIAL PROVISION 2011-UNC-H10

Univérsity of North Carolina and Private Instruction'
Appropriations Subcommittee on Education
Requested by: Representative

1 ELIMINATE PRIVATE MEDICAL SCHOOL AID -
2 . SECTION #. G.S. 116-21.6 is repealed.
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200 :
AMENDMENT NO. __ /

(to be filled in by

H200-ALE-28 [v.1] k Principal Clerk)
Page 1 of 1

Comm. Sub. [NO] ' .
Amends Title [NO) Date 2011
EDUC SP Report

Representative Holloway

moves (o amend the House Appropriations Subcommittee on Education Special Provision
Report on page 65, lines 24-26, - - '
by rewriting those lines to read: ' '
"SECTION #.(b) In allocating the management flexibility reduction, no reduction
shall be made to funding for any of the following:
(1)  Hickory Metro Higher Education Center.
(2)  Need-based Financial Aid.
(3)  Aid to Private Colleges.
(4  Joint Graduate School of Nanoscience and Nanoengmeenng at North
Carolina Agricultural and Technical State University and the University of
North Carolina at Greensboro.
(5)  The North Carolina Research Campus."; and

~On page 50, line 12, by adding a new paragraph after the line to read:

"There shall be no reduction in funds allocated to Rowan-Cabarrus Community
College for the Biotechnology Trammg Center at the North Carolina Research Campus."”

W /

7 . Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment
ADOPTED v FAILED " TABLED

L
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. 2~
: . (to be filled in by
H200-ALE-25 [v.3] Principal Clerk)
o Page 1 of
Comm. Sub. [NO]
Amends Title [NO] Date 2011
" 2011-DPI-16 : '

Representative Blackwell

moves to amend the House Appropriations Subcommittee on Education, ‘House Budget
Recommendations, on page 10, item 61, by adding a new sentence at the end of the item to
read: .

"'Of these funds, up to $75,000 may be use(i» to support curriculum development, materials,
and training for Small Business Centers.” '

SIGNED Q - % S~

Amendment Sponsor
SIGNED
Committee Chair if Senate Commiittee Amendment
ADOPTED ' \/ FAILED TABLED

L
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. 3
(to be filled in by

H200-ALE-27 [v.1] Principal Clerk) ,

Page 1 of 3
Comm. Sub. [NO] :
Amends Title [NO] Date ' 2011

Representative Stam

moves to amend the House Appropriations Subcommittee on Education, House Special
Provision Recommendations, on page 39, by adding a new provision after the line to read:

TRANSFER TEACHING FELLOWS

SECTION #.(a) The North Carolina Teaching Fellows Commission is transferred
from the Department of Public Instruction to the Board of Governors of The University of
North Carolina. This transfer shall have all the elements of a Type I transfer as defined in
G.S. 143A-6.

SECTION #.(b) Part 2 of Article 24C of Chapter 115C of the General Statutes,
G.S. 115C-363.22 through G.S. 115C-363.23A, is recodified as Article 5D of Chapter 116 of
the General Statutes.

SECTION #.(c) Part 2 of Article 24C of Chapter 115C of the General Statutes,
G.S. 115C-363.22 through G.S. 115C-363.23A, as recodified as Article 5D of Chapter 116 of
the General Statutes, G.S. 116-74.48 through G.S. 116-74.50, reads as rewritten:

"Article SD
"North Carolina Teaching Fellows Cemmissien-Program.

§116-74.48. North Carolina Teaching Fellows Commission established.

There is established the North Carolina Teaching Fellows Commission. This Commission
shall exercise its powers and functions independently of the State Board of Education and the
Department of Public Instruction. The Public-School-Eorum-of North-Carolina;Ine;-Board of
Governors of The University of North Carolina shall provide staff and office space to the
Commission. Staff-te-the-Commission-are-not-State-employees:

§116-74.49. Membership.
€)] The Commission shall consist of 11 nonlegislative members as follows:
(D The Chairman of the State Board of Education, or his designee;

(2)  The Lieutenant Governor, or his designee;

(3)  Three persons appointed by the Governor; .

(4)  Three persons appointed by the General Assembly on the recommendation
of the President Pro Tempore of the Senate, as provided in G.S. 120-121;
and

(5)  Three persons appointed by the General Assembly on the recommendation
of the Speaker of the House of Representatives, as provided in G.S. 120-121.

PN
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Terms of commission members appointed under this section expire on June 30 of the year
of expiration. In 1990, three members shall be appointed by the General Assembly upon the
recommendation of the Speaker of the House of Representatives, one for a term to expire June
30, 1992, one for a term to expire June 30, 1993, and one for a term to expire June 30, 1994. In
1990, three members shall be appointed by the General Assembly upon the recommendation of
the President of the Senate, one for a term to expire June 30, 1991, one for a term to expire
June 30, 1992, and one for a term to expire June 30, 1993. In 1990, three members shall be
appointed by the Governor, one for a term to expire June 30, 1992, one for a term to expire
June 30, 1993, and one for a term to expire June 30, 1994. Subsequent appointments are for a
term of four years. .

(b)  Each of the appointing entities shall seek to achieve a balanced membership
representing, to the maximum extent possible, the State as a whole. The Commission members
shall be chosen from among individuals who have demonstrated a commitment to education.

(c) Commission members shall be appointed for four-year terms, with the first
appointments to expire July 1, 1990.

(d) In the event a vacancy occurs for any reason, the vacancy shall be filled by
appointment by the entity that made the appointment, except that vacancies in appointments by
the General Assembly shall be filled under G.S. 120-122. The new appointee shall serve for the
remainder of the unexpired term. _

(e) The Lieutenant Governor or his designee shall serve as chairman.

® Members of the Commission shall receive per diem and necessary travel and
subsistence expenses in accordance with Chapter 138 of the General Statutes.

(8) The Commission shall meet regularly at times and places the chairman deems
necessary.

§116-74.50. Teaching Fellows Program established; administration.

() A Teaching Fellows Program shall be administered by the North Carolina Teaching
Fellows Commission. The Teaching Fellows Program shall be used to provide a four-year
scholarship loan of six thousand five hundred dollars ($6,500) per year to North Carolina high
school seniors interested in preparing to teach in the public schools of the State. The
Commission shall adopt very stringent standards, including minimum grade point average and
scholastic aptitude test scores, for awarding these scholarship loans to ensure that only the best
high school seniors receive them.

(b)  The Commission shall administer the program in cooperation with teacher training
institutions selected by the Commission. Teaching Fellows should be exposed to a range of
extra-curricular activities while in college. These activities, should be geared to instilling a
strong motivation not only to remain in teaching but to provide leadership for tomorrow's
schools.

(c) The Commission shall form regional review committees to assist it in identifying
the best high school seniors for the program. The Commission and the review committees shall
make an effort to identify and encourage minority students and students who may not otherwise
consider a career in teaching to enter the program.

(d)  All scholarship loans shall be evidenced by notes made payable to the Commission
that shall bear interest at the rate of ten percent (10%) per year beginning September 1 after
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completion of the program, or immediately after termination of the scholarship loan, whichever
is earlier. The scholarship loan may be terminated by the recipient withdrawing from school or
by the recipient not meeting the standards set by the Commission.

(e) The Commission shall forgive the loan if; within seven years after graduation, the
recipient teaches for four years at a North Carolina public school or at a school operated by the
United States government in North Carolina. The Commission shall also forgive the loan if,
within seven years after graduation, the recipient teaches for three consecutive years, unless the
recipient takes an approved leave of absence, at a North Carolina public school in a local
school administrative unit that, at the time the recipient accepts employment with the unit, is a
low-performing school system identified in accordance with Article 6A of this Chapter or is on
warning status as defined by the State Board of Education. The Commission shall also forgive
the loan if it finds that it is impossible for the recipient to teach for four years, within seven
years after graduation, at a North Carolina public school or at a school operated by the United
States government in North Carolina, because of the death or permanent disability of the
recipient.

® All funds appropriated to or otherwise received by the Teaching Fellows Program
for scholarships, all funds received as repayment of scholarship loans, and all interest earned on
these funds, shall be placed in a revolving fund. This revolving fund shall be used for
scholarship loans granted under the Teaching Fellows Program. With the prior approval of the
General Assembly in the Current Operations Appropriations Act, the revolving fund may also
be used for campus and summer program support, and costs related to disbursement of awards
and collectlon of loan repayments

Commlssmn may use up to elght hundred ten thousand dollars ($810 000) annually from the
fund balance for costs associated with administration of the Teaching Fellows Program.
(g)  The State Education Assistance Authority is responsible for the collection of a loan
awarded under this section if the loan repayment is outstanding for more than 30 days."
SECTION #.(d) For the 2011-2012 fiscal year, funds not needed by the
Commission for costs associated with administration of the Teaching Fellows Program shall be
transferred to the Department of Public Instruction, School Building Administration Allotment,
and used to restore cuts to assistant principal funding."

SIGNED 6/\61/\/\/\

Amendment Sponsor™S—.

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED FAILED ‘ TABLED
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Comm. Sub. [NO] '
Amends Title [NO] Date 2011
EDUC SP Report :
Representative

moves to amend the House Appropriations Subcommittee on Education Special Provisions
Report on Page 54 (2011-DOCC-H24B), Line 3, by deleting "December 31, 2011," and
substituting "March 1, 2012,".

SIGNED é({w/u

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED FAILED TABLED

*H200=AMD-12-V=1=x*
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Comm. Sub. [NO]
Amends Title [NOJ Date 22011
EDUC SP Report

Representative Blackwell

moves to amend the House Appropriations Subcommittec on Education, House Special
Provision Recommendations, on pages 21-27, by deleting the lines and substituting the
following:

” ELIMINATION OF REPORTING REQUIREMENTS

. SECTION #.(a) G.S. 115C-12(25) reads as rewritten:
"§ 115C-12. Powers and duties of the Board generally.

The-general supervision and administration of the free public school system shall be vested
in the State Board of Education. The State Board of Education shall establish policy for the
system of free public schools, subject to laws enacted by the General Assembly. The powers
and duties of the State Board of Education are defined as follows:

(25) Duty to Report to Joint Legislative Education Oversight Committee. — Upon
the request of the Joint Legislative Education Oversight Committee, the
State Board shall examine and evaluate issues, programs, policies, and fiscal
information, and shall make reports to that Committee. Furthermore,
beginning October 15, 1997, and annually thereafter, the State Board shall
submit reports to that Committee regarding the continued implementation of
Chapter 716 of the 1995 Session Laws, 1996 Regular Session. Each report
shall include information regarding the composition and activity of
assistance teams, schools that received incentive awards, schools identified
as low-performing, seheel———rmprevement—plans—femd—to—sg&ﬁeaa&y
improve—student-performance,—personnel actions taken in low-performing
schools, and recommendations for additional legislation to improve student
performance and increase local flexibility."

SECTION #.(b) G.S. 115C-47(38) is repealed.

SECTION #.(c) G.S. 115C-84.2(a)(1) reads as rewritten:

"(1)  (See notes) A minimum of 180 days and 1,000 hours of instruction covering
at least nine calendar months. The local board shall designate when the 180
instructional days shall occur. The number of instructional hours in an
instructional day may vary according to local board policy and does not have
to be umform among the schools in the admlmstratlve unit. Leeal—boards

meuﬂts—ef—ms&ueﬁeﬁal—&me—lf school is closed early due to 1nclement'

ATRMHRI AR
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weather, the day and the scheduled amount of instructional hours may count
towards the required minimum to the extent allowed by State Board policy.
The school calendar shall include a plan for making up days and
instructional hours missed when schools are not opened due to inclement
weather."

SECTION #.(d) G.S. 115C-84.2(a)(5) reads as rewritten:

")

The remaining days scheduled by the local board in consultation with each
school's principal for use as teacher workdays, additional instructional days,

or other lawful purposes Befere—eensulﬁng—mth—the—leeal—beard—eaeh

Days may be scheduled and planned for different purposes for different
personnel and there is no requirement to schedule the same dates for all
personnel. In order to make up days for school closing because of inclement
weather, the local board may designate any of the days in this subdivision as
additional make-up days to be scheduled after the last day of student
attendance."

SECTION #.(e) G.S. 115C-98(b2) reads as rewritten:
"(b2) Local boards of education-may:

@

Seleet;-may select, procure, and use textbooks that have not been adopted by
the State Board of Education for use throughout the local school
administrative unit for selected grade levels and eeurses;-andcourses.
ADPFOVE hoolimprovement-plans-developed-unde 0

All textbook contracts made under thls subsectlon shall mclude a clause grantmg to the
local board of education the license to produce braille, large print, and audiocassette tape copies
of the textbooks for use in the local school administrative unit."

SECTION #.(f) G.S. 115C-105.20(b)(5) is repealed.
SECTION #.(g) G.S. 115C-105.25 reads as rewritten:
"§ 115C-105.25. Budget flexibility.

(b Subject to the following limitations, local boards of education may transfer and may
approve transfers of funds between fundrng allotment categorles

(D

G—S—H—S&l—@é—y—State funds allocated for teacher assrstants may be
transferred only for personnel (i) to serve students only in kindergarten
through third grade, er—(ii) to serve students primarily in kindergarten
through third grade when the personnel are assigned to an elementary school
to serve the whole school schoel—Funds-allecatedfor-teacher-assistants-may
be-transferred-to-reduce-class-size-or (iii) to reduce the student-teacher ratio
in kindergarten through third grade so long as the affected teacher assistant

positions are not ﬁlled—when—the—plaﬂﬂs—ameﬂded—er—aiapfeved—b}%e
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implemented—filled. Any State funds appropriated for teacher assistants that
were converted to certificated teachers before July 1, 1995, in accordance
with Section 1 of Chapter 986 of the 1991 Session Laws, as rewritten by
Chapter 103 of the 1993 Session Laws may continue to be used for
certlﬁcated teachers

G—S—l—léG—l-Oé—z—?—(r)—State funds allocated for classroom
materials/instructional supplies/equipment may be transferred only for the
purchase of textbeeks;—(ii)-textbooks. State funds allocated for textbooks
may be transferred only for the purchase of instructional supplies,
instructional equipment, or other classroom materials;—and—(Gimaterials.
State funds allocated for noninstructional support personnel may be
transferred only for teacher positions.

@

(8)  Funds allocated for academically or intellectually gifted students may be
used only (i) for academically or intellectually gifted students; (ii) to
implement the plan developed under G.S. 115C-150.7; or (iii) in accordance
with an accepted school improvement plan, for any purpose so long as that
school demonstrates it is providing appropriate services to academically or
intellectually gifted students assigned to that school in accordance with the
local plan developed under G.S. 115C-150.7.

SECTION #.(h) G.S. 115C-105.26 reads as rewritten:

"§ 115C-105. 26 Walvers of State laws, rules, or polrcles

(8)  When—includ ment—ple .
G—S—l—l—SG—lOS—2—7—leeal—Local boards of educatron shall submlt requests for waivers of State
laws, rules, or policies to the State Board of Education. A request for a waiver shall (i) identify
the school making the request, (ii) identify the State laws, rules, or policies that inhibit the
school's ability to improve student performance, (iii) set out with specificity the circumstances
under which the waiver may be used, and (iv) explain how the requested waiver will permit the
school to improve student performance. Except as provided in subsection (c) of this section, the
State Board shall grant waivers only for the specific schools for which they are requested and
shall be used only under the specific crrcumstances for wh1ch they are requested.

(b) Vhen—requested—as—part—e - an;—the-The State Board of
Education may grant waivers of:

1) State laws pertaining to class size and teacher certification; and

(2)  State rules and policies, except those pertaining to public school State salary
schedules and employee benefits for school employees, the instructional
program that must be offered under the Basic Education Program, the system
of employment for public school teachers and administrators set out in
G.S. 115C-287.1 and G.S. 115C-325, health and safety codes, compulsory




—
QOO0 B WN—

SOPRR WL LWWWLWWWWWWNNDNDNDNDDNDDNDNDN o e et et et bt b
WNOOVWOONAANUMBAEAWNFR,FOOURRNANUNMBUWLWN=OWOVLOIAAWMPDWN=-

NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.
(to be filled in by
H200-ALH-20 [v.5] _ Principal Clerk)
Page 4 of 10

attendance, the minimum lengths of the school day and year, and the
Uniform Education Reporting System.

SECTION #.(i) G.S. 115C-105.27 is repealed.

SECTION #£.(j) G.S. 115C-105.30 is repealed.

SECTION #.(k) G.S. 115C-105.31(b)(3) is repealed.

SECTION #.() G.S. 115C-105.32 is repealed.

SECTION #.(m) G.S. 115C-105.33 reads as rewritten:

"§ 115C-105.33. Safe and orderly schools.

A seheel—mrpfevement—team—er—a—parent organization at a school may ask the local board of
education to provide assistance in promoting or restoring safety and an orderly learning

environment at a school. The sechoel-improvement-team-er-parent organization shall file a copy
of this request with the State Board. If the local board fails to provide adequate assistance to the

school, then the school-improvement-team-or-parent organization may ask the State Board to
provide an assistance team to the school.

The State Board may provide an assistance team, established under G.S. 115C-105.38,to a
school in order to promote or restore safety and an orderly learning environment at that school
if one of the following applies:

(1)  The local board of education or supermtendent requests that the State Board
provide an assistance team to a school and the State Board determines that
the school needs assistance.

(2)  The State Board determines within 10 days after its receipt of the request for
assistance from a schoel-improvement—team—er—parent organization of a
school that the school needs assistance and that the local board has failed to
provide adequate assistance to that school.

If an assistance team is assigned to a school under this section, the team shall spend a
sufficient amount of time at the school to assess the problems at the school, assist school
personnel with resolving those problems, and work with school personnel and others to develop
a long-term plan for restoring and maintaining safety and an orderly learning environment at
the school. The assistance team also shall make recommendations to the local board of
education and the superintendent on actions the board and the superintendent should consider
taking to resolve problems at the school. These recommendations shall be in writing and are
public records. If an assistance team is assigned to a school under this section, the powers given
to the State Board and the assistance team under G.S. 115C-105.38 and G.S. 115C-105.39 shall

.apply as if the school had been identified as low-performing under this Article."

SECTION #.(n) G.S. 115C-105.37A(a) reads as rewritten:
"(a) Definition of Continually Low-Performing Schools. — A continually low-performing
school is a school that has received State-mandated assistance and has been designated by the
State Board as low performing for at least two of three consecutive years.-1-the-State-Board
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629 he-plan-must be-reviewed-and-approved-by-the-State

SECTION #.(0) G.S. 115C-105.38(b)(6) reads as rewritten:

"(6) Report, as appropriate, to the local board of education, the community, and
the State Board on the school's progress }f—an—assrstaaee—team—detemnes

SECTION #.(p) G.S. 115C-105.47(b)(13) is repealed.
SECTION #.(q) G.S. 115C-174. 12(a)(3) reads as rewritten:
"(3) No school shall participate in more than two field tests at any one grade level

during a school year ma}ess—that—seheel—ve}unteers,—tlﬁeugh—a—vete—ef—rts

tests:without the approval of the principal of the schoo "
SECTION #.(r) G.S. 115C-238.31(a) reads as rewritten:

"(a) Local school administrative units are encouraged to implement extended services
programs that will expand students' opportumtles for educational success through high-quality,

1ntegrated access to 1nstructronal programmmg durmg nonschool hours—E*tended—semees

93-445@405-24- Calendar altematlves 1nclude but are not hmrted to after-school hours
before-school hours, evening school, Saturday school, summer school, and year-round school.
Instructional programming may include, but is not limited to, tutoring, direct instruction,
enrichment activities, study skills, and reinforcement projects."

SECTION #.(s) G.S. 115C-288(h) reads as rewritten:

"(h) To Make Available School-Budgets-and-SchooHmprovement-Plans: Budgets. — The
principal shall maintain a copy of the school's current budget-and-schoel-improvement-plan;
meludmg—any—ameﬂdmeﬂt-s-te-@he—phﬂ—budget and shall allow parents of children in the school

and other interested persons to review and obtain such documents in accordance with Chapter
132 of the General Statutes."

SECTION #.(t) G.S. 115C-288(1) is repealed.

SECTION #.(u) G.S. 143B-146.6(b)(6) reads as rewritten:

"(6) Report, as appropriate, to the Secretary, the State Board, and the parents on

the school's progress H—an—assrstaﬂee—team—determmes—t-hat—an—aeeepted

revise-those-portions:

.SECTION #.(v) G.S. 143B-146.12 is repealed.

SECTION #.(w) G.S. 115C-47(32a) reads as rewritten:

"(32a) To Establish Alternative Learning Programs and Develop Policies and
Guidelines. — Each local board of education shall establish at least one
alternative learning program and shall adopt guidelines for assigning
students to alternative learning programs. These guidelines shall include (i) a
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1 description of the programs and services to be provided, (ii) a process for

2 ensuring that an assignment is appropriate for the student and that the

3 student's parents are involved in the decision, and (iii) strategies for
4 providing alternative learning programs, when feasible and appropriate, for

5 students who are subject to long term suspension or expulsion. In developing

6 these guidelines, local boards shall consider the State Board's standards

7 developed under G S. 115C 12(24) U-pen—adep&ea—ef—pehe—:es—and

8 HA h bdivision 5

9 S 47

10 The General Assembly urges local boards to adopt policies that prohibit
11 superintendents from assigning to any alternative learning program any
12 professional public school employee who has received within the last three
13 years a rating on a formal evaluation that is less than above standard.

14 Notwithstanding this subdivision, each local board shall adopt policies
15 based on the State Board's standards developed under G.S. 115C-12(24).
16 These policies shall apply to any new alternative learning program or
17 alternative school that is implemented beginning with the 2006-2007 school -
18 year. Local boards of education are encouraged to apply these standards to
19 alternative learning programs and alternative schools implemented before
20 the 2006-2007 school year.
21 Local boards shall assess on a regular basis whether the unit's alternative
22 schools and alternative learning programs comply with the State Board's
23 standards developed under G.S. 115C-12(24) and whether they incorporate
24 best practices for improving student academic performance and reducing
25 disruptive behavior, are staffed with professional public school employees
26 who are well trained and provided with appropriate staff development, are
27 organized to provide coordinated services, and provide students with high
28 quality and rigorous academic instruction."
29 SECTION #.(x) G.S. 115C-105.27(b)(2) reads as rewritten:
30 "(2) Shall mclude a plan to address school safety and d1s01plme eeaeems—m
32 Ghapter—concerns
33 SECTION #(y) G.S. 115C-105.46 reads as rewritten:

34  "§115C-105.46. State Board of Education responsibilities.

35 In order to implement this Article, the State Board of Education:
36 (—l—) hall-adopt-suideline developinglocal plan
37 &

38

39

40

41 &

42
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(5§)  Shall adopt policies that define who is an at-risk student."
SECTION #.(z) G.S. 115C-105.47 is repealed.
SECTION #.(aa) G.S. 115C-102.6C is repealed.
SECTION #.(bb) G.S. 115C-102.6D(d) is repealed.
SECTION #.(cc) G.S. 115C-102.7 reads as rewritten:
"§ 115C-102.7. Monitoring and evaluation of State and local school system technology
plans; reports.

(@)  The Department of Public Instruction shall monitor and evaluate the development
and implementation of the State andlocal-school-system-technelogy—plans—technology plan. .
The evaluation shall consider the effects of technology on student learning, the effects of
technology on students' workforce readiness, the effects of technology on teacher productivity,
and the cost-effectiveness of the technology.

(al) Repealed by Session Laws 1997-18, s. 15(k).

b) Repealed by Sessmn Laws 2009 451 s. 7.31, effectlve July 1, 2009

SECTION # (dd) Sectlon 7. 61(b) of S L. 2005 76 as rewrltten by Sectlon 7 22(d)
of S.L. 2010-31, is repealed."; and

moves to amend the House Appropriations Subcommittee on Education Special Provision
Report on page 75, line 2,

By adding after that page the following new special provisions:

"TRANFER NORTH CAROLINA ARBORETUM RESPONSIBILITIES TO

WESTERN CAROLINA

SECTION #.(a) G.S. 116-242 reads as rewritten:
'§ 116-242. Administration of Arboretum; acceptance of gifts and grants.

The Arboretum shall be administered by The University of North Carolina and through the
Board of Directors established in G.S. 116-243. State funds for the administration of the
Arboretum shall be appropriated to The University of North Carolina fer-theUniversity—of
Neorth-Carolina-at-Asheville—The-for Western Carolina University to administer on behalf of the
arboretum. The North Carolina Arboretum and The University of North Carolina may receive
gifts and grants to be used for development or operation of the Arboretum."”

SECTION #.(b) G.S. 116-243 reads as rewritten:
'§ 116-243. Board of directors established; appointments.
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A board of directors to govern the operation of the Arboretum is established, to be
appointed as follows:

(1)  Two by the Governor, initially, one for a two-year term, and one for a
four-year term. Successors shall be appointed for four-year terms.

(2) Two by the General Assembly, in accordance with G.S. 120-121, upon the
recommendation of the President Pro Tempore of the Senate, initially, one
for a two-year term, and one for a four-year term. Successors shall be
appointed for four-year terms.

(3)  Two by the General Assembly, in accordance with G.S. 120-121, upon the
recommendation of the Speaker of the House of Representatives, initially,
one for a two-year term, and one for a four-year term. Successors shall be
appointed for four-year terms.

(49)  The President of The University of North Carolina or the President's
designee to serve ex officio. o

(4a) Two by the President of The University of North Carolina. Members shall

be appointed for four-vear terms except that the initial terms shall be as

provided otherwise by law.

elubs:Members shall be appointed for four year terms except that the initial
terms shall be as otherwise provided by law.
(8)  The executive director of the Arboretum and-the-Executive-V-ice-President-of

Western-North-Carolina-Development-Asseeiation-shall serve ex officio as
nonveting-members—of-the-board-of directors:_a nonvoting member of the

Board of Directors.
(9)  The President of The North Carolina Arboretum Society, Inc., to serve ex
officio.

All appointed mémbers may serve two full four-year terms following the initial
appointment and then may not be reappointed until they have been absent for at least one year.
Members serve until their successors have been appomted Appomtees to fill vacancies serve
for the remainder of the unexpired term. Vacancies in appointments made by the General
Assembly shall be filled in accordance with G.S. 120-122. Initial terms begin Fuly-1,1986.July
1,2011.

The chairman-of-the-beard-ef-directors-Chair of the Board of Directors shall be elected
biennially by majority vote of the directors.
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.
: " (to be filled in by
H200-ALH-20 [v.5] " Principal Clerk)
Page 9 of 10

The exeeutive-director-Executive Director of the Arboretum shall report to the beard-of

directors.President of The University of North Carolina or the President's designee and to the

Board of Directors.'
SECTION #. (¢) G.S. 116-244 reads as rewritten:
'§ 116-244. Duties of board of directors. )
The beard-ef-directors-Board of Directors of the Arboretum has the following duties and
responsibilities:

¢)) Development of the policies and procedures concerning the use of the land
and facilities being developed as part of the Western North Carolina
Arboretum, Inc.;

(2)  Approval of plans for any buildings to be constructed on the fac111ty,

(3)  Maintenance and upkeep of buildings and all properties;

(4)  Approval of permanent appointments to the staff of the Arboretum;

(5) Recommendations to the General Administration of candidates for exeeutive
director-Executive Director of the Arboretum,;

(6) Recommendations to the General Administration for necessary termination
of the exeecutive—director—Executive Director or other personnel of the
Arboretum;

(7)  Ensurance of appropriate liaison between the Arboretum and the U. S. Forest
Service, the National Park Service ,the-WesternNorth-Carelina-Asrboretum;
Ines;The North Carolina Arboretum Society, Inc., Bent Creek Institute, Inc.,
Centers for Environmental and Climatic Interaction, Inc., NOAA
Cooperative Institute for Climate and Satellites and other scientific and
economic development agencies and organizations of interest to and
involved in the work at the Arboretum;

(8)  Development of various policies and directives, including the duties of the
executive-director;-Executive Director to be prepared jointly by the members
of the beard-ef-directors-and-the-exeeutive-director;Board of Directors and
the Executive Director;

(9)  Approval of annual expenditures and budget requests to be submitted to the
Board—ef—Gevernoers-The University of North Carolina _General
Administration.

The beard—ef-directors—Board of Directors shall meet at least twice a year, and more
frequently on the call of the ehairman—Chair or at the request of at least 10 members of the

beard—Board. Meetings shall be held at the Arboretum, the-University—of-North-Carolina-at
Asheville;—or Western—Carelina—University-any campus of a constituent institution of The
University of North Carolina, or at other public locations in support of the Arboretum mission
and purposes. '

SECTION #. (d) Effective July 1, 2011, the President of The University of North
Carolina shall appoint one member pursuant to G.S. 116-243(4a) as enacted by subsection (b)
of this Section to serve an initial term of two years to end July 1, 2013, and one member to
serve an initial term of four years to end July 1, 2015; successors shall be appointed to four
year terms as provided by G.S. 116-243. Effective July 1, 2011, the Board of Governors of The

o
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.
: - (to be filled in by
H200-ALH-20 [v.5] Principal Clerk)
Page 10 of 10

University of North Carolina shall appoint one of the new members to be added to Board of
Directors pursuant to G.S. 116-243(7) as amended by subsection (b) of this Section to serve an
initial term of two years to end July 1, 2013, and the other new member to be added to serve an
initial term of four years to end July 1, 2015; successors shall be appointed to four year terms
as provided by G.S. 116-243." -

"SPECIAL RESPONSIBILITY CONSTITUENT INSTITUTION/ANNUAL AUDIT BY

CERTIFIED PUBLIC ACCOUNTANT

SECTION #. Article 1 of Chapter 116 of the General Statutes is. amended by
adding a new section to read:
'§ 116-30.8. Special responsibili
accountant.

Each special responsibility constituent institution shall be audited annually by a certified
public accountant. The Chancellor of the special responsibility constituent institution, with the
approval of the Board of Trustees of the institution, shall contract with a certified public
accountant to perform the annual audit. The audit shall be provided to the Chancellor and
Board of Trustees of the special responsibility institution, the Board of Governors of The
University of North Carolina, and the State Auditor. The audit shall also be included in the
State's Comprehensive Annual Financial Report (CAFR). The special responsibility constituent
institution may use State funds to contract with a certified public accountant to perform the
audit." -

constituent institutions: annual audit by certified public

Ll@ Qe

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED l/ FAILED - TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. /

(to be filled in by

H200-ALE-28 [v.1] Principal Clerk)
Page 1 of 1

Comm. Sub. [NO] :
Amends Title [NO] Date 2011
EDUC SP Report '

Representative Holloway

moves to amend the House Appropriations Subcommittee on Education Special Provision
Report on page 65, lines 24-26,
by rewriting those lines to read:
"SECTION #.(b) In allocating the management flexibility reduction, no reduction
shall be made to funding for any of the following:
(1)  Hickory Metro Higher Education Center.
(2)  Need-based Financial Aid.
(3)  Aid to Private Colleges.
(4)  Joint Graduate School of Nanoscience and Nanoengineering at North
Carolina Agricultural and Technical State University and the University of
North Carolina at Greensboro.
(5)  The North Carolina Research Campus."; and

- On page 50, line 12, by adding a new paragraph after the line to read:

"There shall be no reduction in funds allocated to Rowan-Cabarrus Community
College for the Biotechnology Training Center at the North Carolina Research Campus."

SIGNED %ﬂ"’)ﬁﬂ/ %) ) /
v /  Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED |/ FAILED " TABLED

NGO D RTAR GO
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. Z
(to be filled in by
H200-ALE-25 [v.3] Principal Clerk)
_ Page 1 of 1
Comm. Sub. [NO].
Amends Title [NO] ' Date 2011
" 2011-DPI-16

Representative Blackwell

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page 10, item 61, by adding a new sentence at the end of the item to
read:

"Of these funds, up to $75,000 may be used to support currlculum development, materials,
and training for Small Business Centers.”

SIGNED

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED

*H200-ALE=-25=-V-3mn
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MINUTES
HOUSE APPROPRIATIONS
SUBCOMMITTEE ON EDUCATION

Thursday, April 21, 2011, 8:30 a. m.

The House Appropriations Subcommittee met in room 421 of the Legislative Office Building on
Thursday, April 21, 2011 at 8:30 a. m. Representative Bryan Holloway, Co-Chair, presided over
the meeting. The following House members were present: Representatives Blackwell and
Hilton, Co-Chairs, Representatives Pridgen and Sanderson, Vice-Chairs, Representatives Avila,
Bell, Blust, Brown, Glazier, Jeffus, Lucas, McLawhorn, Michaux, Parmon and Stam. Members
of the Education Fiscal Research Division were also in attendance. A Visitor Registration Sheet
is attached and made part of these minutes.

Chairman Holloway called the meeting to order and recognized the Sergeant-at- Arms and pages.

Amendment 1:
Amendment 2:
Amendment 3:
Amendment 4:
Amendment 5:
Amendment 6:
Amendment 7:
Amendment 8:
Amendment 9:

Amendment 10:
Amendment 11:
Amendment 12:
Amendment 13:
Amendment 14:
Amendment 15:
Amendment 16:
Amendment 17:
Amendment 18:
Amendment 19:
Amendment 20:
Amendment 21:
Amendment 22:
Amendment 23:
Amendment 24:
Amendment 25:
Amendment 26:
Amendment 27:

Blackwell (Attachment #1). Adopted
Blackwell (Attachment #2). Adopted
Stam (Attachment # 3). Tabled
Holloway (Attachment #4). Adopted
Blust (Attachment #5). Tabled
McLawhorn (Attachment # 6). Adopted
Holloway (Attachment #7). Adopted
Blackwell (Attachment # 8). Adopted
Holloway (Attachment #9). Adopted
Parmon (Attachment #10). Adopted
Glazier (Attachment # 11). Adopted
Glazier (Attachment #12). Adopted
Glazier (Attachment #13). Failed
Avila (Attachment #14). Withdrawn
Stam (Attachment #15). Failed
Glazier (Attachment #16). Withdrawn
Lucas (Attachment #17). Adopted
Glazier (Attachment #18). Tabled
Glazier (Attachment #19). Adopted
Glazier (Attachment #20). Failed
Blackwell (Attachment #21). Adopted
Jeffus (Attachment #22). Adopted
Glazier (Attachment #23). Adopted
Parmon (Attachment #24). Tabled
Jeffus (Attachment #25). Tabled
Jeffus (Attachment #26). Failed
Blust (Attachment #27). Adopted



Amendment 28: Blackwell (Attachment #28). Adopted
Amendment 29: Glazier (Attachment #29). Adopted
Amendment 30: Jeffus (Attachment #30). Failed
Amendment 31: Blackwell (Attachment #31). Adopted
Amendment 32: Avila (Attachment #32). Adopted

Representative Stam moved to adopt the House Appropriations Subcommittee on Education
Reports on Special Provisions and Budget Recommendations as amended and to engross those
changes, and further moves to give legislative staff authority to make technical and conforming
changes. Roll Call nine in favor and seven oppose; the motion carries.

The meeting adjourned at 11:50 a. m.

L]

Carol Wilson, Committee Clerk

Respectfully submitted,

sefitative Brian Holloway



NORTH CAROLINA HOUSE OF REPRESENTATIVES
' COMMITTEE MEETING NOTICE
AND
BILL SPONSOR NOTIFICATION
2011-2012 SESSION

You are hereby notified that the Committee on Appropriations Subcommittee on Education
will meet as follows:

DAY & DATE: Thursday, April 21, 2011
TIME: 8:30 am

LOCATION: 421LOB
COMMENTS:

Budget

Respectfully,
Representative Blackwell, Chair
Representative Hilton, Chair

" Representative Holloway, Chair

I hereby certify this notice was filed by the committee assistant at the following offices at
10 AM o’clock on April 15, 2011.

[ Principal Clerk
[_] Reading Clerk — House Chamber

Carol Wilson (Committee Assistant)



House Appropriations Subcommittee
on Education

Agenda
Thursday, April 21, 2011, 8:30 A.M.

Room 421, Legislative Office Building
Representative Bryan Holloway, Presiding

| 8 Welcome
Representative Holloway

II.  Consideration of Recommended House Budget

III. Adjourn

House Appropriations Subcommittee on Education

Rep. Blackwell, Chair Members: Rep. Avila, Rep. Bell, Rep. Blust, Rep. L. Brown,
Rep. Hilton, Chair . Rep. Glazier, Rep. Jeffus, Rep. Lucas,

Rep. Holloway, Chair - : Rep. McLawhorn, Rep. Michaux, Rep. Parmon,
Rep. Pridgen, Vice Chair . Rep. Stam

Rep. Sanderson, Vice Chair



ATTENDANCE

House Appropriations Subcommittee on Education

(Name of Committee)

DATES

4-21-11

Mark Hilton

Hugh Blackwell

Bryan Holloway

G. L. Pridgen

Norman Sanderson

Marilyn Avila

Larry Bell

John Blust -

Larry Brown

Rick Glazier

Maggie Jeffus

Marvin Lucas

Marian McLawhorn

Mickey Michaux

Earline Parmon

Paul Stam
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Fiscal Research Division

Andrea Poole

Denise Harb

Brian Matteson
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Kris Nordstrom
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. l
(to be filled in by
H200-ALH-24 [v.2] Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] Date 2011

EDUC SP Report

Representative Blackwell

moves to amend the amendment H200-ALH-20 on page 10 of the amendment, lines 13-21,

_ by rewriting those lines to read:

"Each special responsibility constituent institution shall be audited annually. The
Chancellor of the special responsibility constituent institution may use State funds to contract
with the State Auditor or with a certified public accountant to perform the audit. The audit shall
be provided to the Chancellor and Board of Trustees of the special responsibility institution, the
Board of Governors of The University of North Carolina, and the State Auditor. The audit
shall also be included in the State's Comprehensive Annual Financial Report (CAFR).

The Board of Governors of The University of North Carolina shall ensure that all special
responsibility constituent institutions are audited in accordance with this section." .

.SIGNED m@ %\/_\

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED l/ FAILED - TABLED

* H200-ALH=-24-V=2x
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. 2-
(to be filled in by
H200-ALH-14 [v.2] Principal Clerk)

Page 1 of 1
Comm. Sub. [NO]

Amends Title [NO] Date : 2011
Educ SP Report :

‘Representative Blackwell

moves to amend the House Appropriations Subcommittee on Educatlon Special Provision
Report on page 65, line 26,
by adding at the end of that line the following:

"SECTION #.(c) In allocating the management flexibility reduction, State funds
for agricultural research stations operated by The University of North Carolina shall not be
reduced in either fiscal year of the biennium by more than ten percent (10%) from the
Govemor's Recommended Continuation Budget for the 2011-2013 fiscal biennium."

Amendment Sponsor

SIGNED ]«Lf@@ %@\"/\————/

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED

« H200-ALH=1T4-V-2x
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. 3
(to be filled in by
H200-ALH-21 [v.2] Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] Date 2011

EDUC SP Report

Representative Stam

moves to amend the House Appropriations Subcommittee on Education Special Provisions
Report on page 62, by deleting the special provision on that page.

SIGNED %

Amendment Sponsor

SIGNED

Cominittee Chair if Senate Committee Amendment

ADOPTED | FAILED - TABLED \/

AR U MR
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. 4
(to be filled in by
H200-ALE-39 [v.3] Principal Clerk)
' Page 1 of 1
Comm. Sub. [NO] _
Amends Title [NO] Date 2011

Representative Holloway
moves to amend the House Appropriations Subcommittee on Education, House Budget

Recommendations, on page F2, item 14, by increasing the cut for the first year by $150,000 in
nonrecurring funds;

on page F3, item 15, by increasing the cut for the first year by'$150,000 in nonrecurring funds;
and

on page F5, by adding a new item after item 35 to read:

"PTA Parent Involvement $300,000 (NR)

Provides funds for the North Carolina Congress of

Parents and Teachers, Incorporated, a nonprofit.organization,
to continue the North Carolina PTA Parent Involvement
Initiative."

SIGNED

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED

AR
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO. _ 5
(to be filled in by
H200-ALE-45 [v.1] . Principal Clerk)
. Page 1 of 1
Comm. Sub. [NO] :
Amends Title [NO] _ Date 2011

Representative B l WS -

‘moves to amend .the House Appropriations Subcommittee on Education, House Special

Provision Recommendations, on page 39, by adding after the page the following new special
provision:

"65% OF SCHOOL FUNDING MUST BE USED FOR CLASSROOM INSTRUCTION
SECTION #.(a) Article 30 of Chapter 115C of the General Statutes is amended by
adding a new section to read:
"§ 115C-408.1. Duty to ensure that sixty-five percent of State funds for the operations of
” the public schools are used for classroom instruction.

Notwithstanding any other provision of law, the State Board of Education shall modify its
allotment formulas, modify its rules regarding the expenditure of State funds, and transfer

funds, as necessary, to ensure that each local administrative unit spends on classroom
instruction at least sixty-five percent (65%) of the State funding it receives for the operations of
the public schools. The State Board of Education shall adopt rules to implement this section.
Classroom instruction spending_includes, but is not limited to, the salaries and benefits for
teachers, teacher assistants, and media specialists; instructional supplies and equipment: school
building utility costs; school building maintenance costs; textbook and supplemental book
costs: and physical education supplies and equipment."

SECTION #.(b) This section applies to expenditures for school years beginning
with the 2012-2013 school year."

‘SIGNED (\;\,w W O/M“

Amendmeént Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED FAILED TABLED /

*H200-ALE-=-45-V- 1«
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NORTH CAROLINA GENERAL ASSEMBLY

. AMENDMENT
House Bill 200
AMENDMENT NO. _{( ;
(to be filled in by
H200-ALE-37 [v.1] ' Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] Date 2011

Representative McLawhorn

BADD- ALH -QDE V5 )

moves to amend Amendment # on the House Appropriations Subcommittee on
Education, House Special Provision Recommendations, on page 1, line 5, through page 5, line
38, by deleting the lines and relettering the remaining subsections accordingly.

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED / FAILED TABLED

AN TEA A0
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. 7
(to be filled in by
H200-AMH-34 [v.3] ' , Principal Clerk)

Page 1 of 1
Comm. Sub. {NO]

Amends Title [NO] Date 2011
2011-DPI-H19 :

Representative Holloway

moves to amend the Special Provision package of the Education Subcommittee Report on-page
30, by rewriting Special Provision 2011-DPI-H19 to read:

"PHASEOUT OF ALLOTMENT OF TEACHERS FOR GEOGRAPHICALLY
ISOLATED SCHOOLS : ‘

SECTION #.(a). Section 7.26 of S.L. 2009-451 is repealed.

SECTION #.(b). For the 2011-2012 fiscal year, the State Board of Education shall
modify its policy on the allotment of additional classroom teachers to a school containing
grades K-12 and located in a local school administrative unit in which the average daily
membership is less than 1.5 per square mile in order to allot four additional teachers to the
geographically isolated school."; and

moves to amend the Budget Recommendations of the Education Subcommittee Report on page
F2, Item 14, by rewriting the appropriation for 2011-2012 to read: "($79,346,968) NR";

and on page F4, Item 29, by rewriting the appropnation for 2011-2012 to read: "($192,035) R";
and by rewriting the description of that item to read: "Phases out support for the additional
teaching positions provided to one school district with the characteristics required under
Section 7.26 of S.L. 2009-451, as amended."

. ol
—G

SIGNED

Amendgfent’Sponsor

SIGNED

- Committee Chair if Senate Committee Amendment

ADOPTED \/ - FAILED TABLED

MR
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H200-ALE-38 [v.1]

Comm. Sub. [NO]
Amends Title [NO]

NORTH CAROLINA GENERAL ASSEMBLY

Representative Blackwell

AMENDMENT
~ House Bill 200
AMENDMENT NO. S/
(to be filled in by '
Principal Clerk)
Page 1 of 2
Date 2011

moves to amend the House Appropriations Subcommittee on Education, House Special
Provision Recommendations, on page 3, lines 28-35, by deleting the lines and substituting the

following:

"b.

The most efficient and effective way to provide opportunities for
high school students to access higher education, including the

following:
1.

Models of specific instructional pathways to higher
education, including the following;:

a.

A Career Technical Education Pathway (CTE),
leading to a certificate or diploma aligned with-one or
more high school Tech Prep Career Clusters.

A College Transfer Pathway leading to a college
transfer certificate requiring successful completion of
eight college transfer course, including English and

Mathematics.

A school-specific pathway, including Learn and Earn
schools and other Cooperative and Innovative High

Schools approved under Article 16, Part 9 of Chapter
115C of the General Statutes.

Other pathways, including the Governor’s Proposed
Career and College Promise Program.

*H200=-~ALE-38-V-=-1=x
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.

(to be filled in by

H200-ALE-38 [v.1] “ Principal Clerk)
' Page 2 of 2
2. Revising statutes for high school students in higher

education."

SIGNED { w\a. W
\ “ Amendment Sponsor

Committee Chair if Senate Committee Amendment

SIGNED

ADOPTED \/ FAILED TABLED




NN D DW=

NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. q
(to be filled in by
H200-ALE-40 [v.1] Principal Clerk)
Page 1 of 1
Comm. Sub. [NO] _ :
Amends Title [NO] Date 2011

Represenfative Holloway

moves to amend the House Appropriations Subcommittee on Education, House Special
Provision Recommendations, on page 31, line 9, by rewriting the line to read:

"opening date for students may be before August 25."

SIGNED

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED ‘ TABLED

* H200~-ALE=-40-V - 1w
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO._ [0
(to be filled in by
H200-ALH-32 [v.1] Principal Clerk)
Page 1 of 1
Comm. Sub. [NO] .
Amends Title [NO] Date 22011

Representative Parmon

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F3, item 15, by including for each year an additional cut of
$3,450,000 in recurring funds;

and on ;;age F1, item 5, by decreasing the cut for each year By $3,450,000 in recurring funds;
and by

SIGNED ga/slm, h/(f) A

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ .~ FAILED . TABLED

*H200-ALH=-32=-V-=1Hw
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. / (
(to be filled in by
H200-AMH-37 [v.1] ' Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] Date 2011

House Education Approps.

Representative Glazier

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on pages F5 and F6 by eliminating items 36 through 44;

and on page F5, by creating a new item between items 35 and 45 to read:

"DPI Management Flexibility Reduction $6,403,751 (R) $6,403,751 (R)
Enables the Department to identify staffing and operating efficiencies."

SIGNED %ﬂ‘\ o~
Ar@xdment Sponsor

Committee Chair if Senate Committee Amendment

SIGNED

ADOPTED \/ FAILED TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
, House Bill 200
AMENDMENT NO. ,Z‘
(to be filled in by
H200-ALE-34 [v.2] : Principal Clerk)
Page 1 of 1
Comm. Sub. [NO] .
Amends Title [NO] Date 22011

Representative Glazier

moves to amend the House Appropriations Subcommittee on Education, House Special
Provision Recommendations, on page 34, line 9, by deleting the sentence that begins on line 9.

sioneD S

’ u\)Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. / 3
: (to be filled in by
H200-ALH-26 [v.3] : Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] Date 2011

Educ Money Report

Representative Glazier

moves to amend the House Appropriations Subcommittee on Education Budget
Recommendations on page F-15, by deleting Item 87; and -
by adding a new item on that page to read as follows:

"87a Tuition Increase ($8,640,045)R ($8,640,045)R
Increases annual tuition for undergraduate

and graduate resident and nonresident

students by an amount equal to 0.8%

of 2010-2011 academic year tuition rates

at all constituent institutions.";

And by adjusting the appropriate totals accordingly.

SIGNED

” A@@nem Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED . FAILED v/ TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. *_[4
(to be filled in by
H200-ALE-46 [v.1] ' ' Principal Clerk)
' - Pagel of1
Comm. Sub. [NO] .
Amends Title [NO] . Date 2011

Representative Avila

moves to amend the House Appropriations Subcommittee on Education, House Budget .
Recommendations, on page F2, item 12, by increasing the cut for each year by $1,500,000 in
recurring funds; and

on page F2, item 11, by reducing the cut for each year by $1,500,000 in reéurring funds.

SIGNED W ‘ W. 0. ..

Anjendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED ' FAILED TABLED /

* H200-ALE=-46-V~-1x*



First Name {Last Name |County Enroliment |[Total
Hugh Blackwell |Burke 58] 58
Mark Hilton Catawba 475| 475
Bryan Holloway _ [Rockingham 53] 115
Stokes 62
G.L Pridgen Hoke 11| 475
Robeson 184
Scotland 280
Norman |Sanderson |Craven 45| 79
Pamlico 34
Marilyn Avila Wake 253] 253
Larry Bell Sampson 245| 430
Wayne 185
John Blust Guilford 440| 440
Larry Brown Davidson 70| 454
Forsyth 384
Rick Glazier Cumberland 91| 9
Maggie  |leffus Guilford 440| 440
Marvin Lucas Cumberland 91| 91
Marian Mclawhorn |Pitt 28| 28
Mickey Michaux Durham 109 109
Earline Parmon Forsyth 384| 384
Paul Stam Wake 253| 253

*Enrollment Data includes 2007-2008, 2008-2009, 2009-2010 and Spring 2011 school years
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First Name |Last Name [County Enrollment |[Total

Hugh Blackwell  |Burke 58] 58

Mark Hilton Catawba 475| 475

Bryan Holloway Rockingham 53] 115
Stokes 62

G.L Pridgen - |Hoke 11| 475
Robeson 184
Scotland 280

Norman |[Sanderson |Craven 45| 79
Pamlico 34

Marilyn Avila Wake 253| 253

Larry Bell Sampson 245] - 430
Wayne 185

John Blust Guilford 440| 440

Larry Brown Davidson 70| 454
. Forsyth 384

Rick Glazier Cumberland 91} 91

Maggie Jeffus Guilford 440| 440

Marvin Lucas Cumberland . 91] 91

Marian  |Mclawhorn [Pitt 28] 28

Mickey - |Michaux Durham ' 109| 109

Earline  |Parmon Forsyth 384] 384

Paul Stam Wake 253| 253

*Enrollment Data includes 2007-2008, 2008-2009, 2009-2010 and Spring 2011 school years
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NORTH CAROLINA GENERAL ASSEMBLY

" AMENDMENT
House Bill 200
AMENDMENTNO.__ 1§
(to be filled in by

H200-ALH-21 [v.3] Principal Clerk)

' : Page 1 of 1
Comm. Sub. [NO] ‘
Amends Title [NO] . Date 2011
EDUC SP Report

Representative Stam

moves to amend the House Appropriations Subcommittee on Education Special Provisions
Report on page 62, by rewriting that special provision to read:
"FISCAL ACCOUNTABILITY AND FLEXIBILITY

SECTION #.(a) Notwithstanding G.S.116-30.2, a special responsibility
constituent institution shall not increase the State appropriation for any program or line item
reduced by this Act.

SECTION #. (b) Subsection (a) of this section does not apply to the subsidy for
UNC Hospitals."

SIGNED o< L A

—Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED | FAILED \/ TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. [ [e

(to be filled in by

H200-ALH-27 [v.2] Principal Clerk)
Page 1 of 1

Comm. Sub. [NO] ‘
Amends Title [NO] Date 2011
EDUC SP Report '

Representative Glazier

moves to amend the House Appropriations Subcommittee on Education Special Provision
Report on page 66 by deleting the provision on that page.

(/Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED FAILED TABLED /
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
. AMENDMENTNO.__[1
: (to be filled in by
H200-AMH-35 [v.1] Principal Clerk)
: Page 1 of 1

"Comm. Sub. [NO] .
Amends Title [NO] Date 2011
Representative Lucas s N 4 L Al b :,,

¢ [ N o

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F2, item 14, by increasing the cut for each year by $5,000,000 in
recurring funds;

and on page F3, item 18, by decreasing the cut for each year by $5,000,000 in recurring funds.

SIGNED Y \eetr <t L MLt

Amendmeiif Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. { 5/
: (to be filled in by
H200-ALE-33 [v.3] : Principal Clerk)
‘ Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] Date __ 2011

Representative Glazier

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F4, item 30, by reducing the amount for each year by $1,700,000 in
recurring funds; and

on page F2, item 14, by increasing the cut for each year by $2,000,000 in recurring funds; and

on page F3, item 16, by reducing the cut for each year by $3,700,000 in recurring funds.

mendment Sponsor

SIGNED
Commi_ttee Chair if Senate Committee Amendment
ADOPTED FAILED TABLED \/
P&y\pg&'f‘lnz, F-mendned
Creanted

*H200-ALE-=-33-V~-3w«
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. /4
(to be filled in by
H200-ALE-30 [v.6] ‘ Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] : Date 2011

Representative Glazier

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F2, item 14, by increasing the cut for each year by $5,000,000 in
recurring funds; and

on page F3, item 19, by decreasing the cut for each year by $5,000,000 in recurring funds.

SIGNED M

SIGNED

dment Sponsor

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED

*H200-ALE-=-30-V-~6x*
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.__Z 0
(to be filled in' by
H200-ALE-44 [v.1] Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] : . Date 22011

Representative Glazier

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F2, item 14, by increasing the cut for each year by $2,000,000 in
recurring funds; and

on page F6, item 49, by reducing the cut for each year by $2,000,000 in recurring funds.

SIGNED M

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED FAILED \/ TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO. 2 |
(to be filled in by
H200-AMH-33 [v.4] Principal Clerk)
Page 1 of 2
Comm. Sub. [NO] . ‘
Amends Title [NO] Date 2011

House Educ. SP Package

Representative Blackwell

moves to amend the Special Provision package of the Education Subcommittee Report on page
39 by inserting the following after that page:

"RESIDENTIAL SCHOOLS

SECTION #.(a). Notwithstanding any other provision of this act, the Department
of Public Instruction shall not close the Governor Morehead School for the Blind, the Eastern
North Carolina School for the Deaf, or the North Carolina School for the Deaf (the "residential
schools") nor consolidate all operations of any of the residential schools on the campus of
another residential school until an enactment of the General Assembly instructs the Department
to do so. '

SECTION #.(b). The Department of Public Instruction shall ensure that the
residential and instructional schedules for the residential schools that were in effect before
February 8, 2010 shall remain in effect unless the General Assembly approves a material
change to the instructional week. Residential students shall have the opportunity to arrive at
their respective schools on the evening of the day before commencement of academic
instruction for the week. The Department shall also maintain summer school programming at
the residential schools in substantially the same manner as in prior years and shallmotimake no
material changes to summer school programming without the approval of the General
Assembly.

SECTION #.(c). The Department of Public Instruction may create a principal
position at each residential school not currently assigned a principal position from funds
appropriated in this act for the residential schools.

SECTION #.(d). The position of superintendent for the residential schools within
the Department of Public Instruction is eliminated. The Department shall designate one of the
directors of the residential schools to serve as the superintendent for the residential schools. Of
funds previously appropriated to the Department for the position of superintendent for the
residential schools, the sum of $20,000 shall be used to supplement the salary of the director
who also serves as superintendent of residential schools. The remaining funds shall be used to
offset other reductions to the residential schools made in this act.”

and moves to amend the Budget Recommendations of the Education Subcommittee Report on
page F7, Item 51, by rewriting the appropriations to read:

IV
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO._2
: . , (to be filled in by
H200-AMH-33 [v.4] Principal Clerk)
- Page 2 of 2
"2011-12 2012-13
(1,554,181) R (1,554,181)"
and on page F7, by adding a new item 53 to read:
"S53 Eliminate Superintendent of Residential Schools for the Deaf and Blind
2011-12 2012-13
(137,264) (137,264)
-1 -1

Eliminates State funding for the superintendent of residential schools position within DPI. A
related provision in Section 7.X uses these funds to designate one school director as the
superintendent of residential schools and supplement the salary of that position and remaining
funds to offset other cuts."

SIGNED

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED ‘/ FAILED TABLED

W
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\ NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO.__ 2.2
(to be filled in by
H200-ALH-28 [v.1] : Principal Clerk)
Page 1 of 2
Comm. Sub. [NO]
Amends Title [NO] Date 2011
EDUC SP Report

moves to amend the House Appropriations Subcommittee on Educatlon Special Provision
Report on page 58, lines 1-18 by rewriting those lines to read:
"CENTER FOR PUBLIC TELEVISION CONTINUATION REVIEW

SECTION #.(a) A continuation review of the Center for Public Television shall
be prepared jointly by The University of North Carolina General Administration and The
University of North Carolina Center for Public Television. The review shall be submitted to the
House of Representatives and Senate Appropriations Subcommittees on Education no later than

March 31, 2012. The written report shall include the information listed in subsection (b) of this
section.

Representative Jeffus

SECTION #.(b) The continuation review required by this section shall 1nc1ude all
of the following information:

(1) A description of the services provided by the Center for Public Television
and its mission, goals, and objectives.

(2)  The program’s statutory objectives and the problem or need addressed.

(3)  The extent to which the program’s objectives have been achieved.

(4)  The program's functions or programs performed without specific statutory

* authority.

(5) The program’s performance measures and the process by which the
performance measures determine efficiency and effectiveness. :

(6) Recommendations for statutory, budgetary, or administrative changes
needed to improve efficiency and effectiveness of services delivered to the
public.

(7)  The consequences of discontinuing funding.

(8)  Recommendations for improving services or reducing costs or duplication.

(9)  The identification of policy issues that should be brought to the attention of
the General Assembly.

(10) Any other information necessary to fully support the General Assembly's
Continuation Review Program along with any information included in
instructions from the Fiscal Research Division.

ARRRRIA
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.
(to be filled in by
H200-ALH-28 [v.1] . Principal Clerk)

SIGNED

Amep/ mg'r'foponsor_

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO. 23
(to be filled in by
H200-AMH-40 [v.1] - Principal Clerk)

Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] Date 2011
House Ed. Approps. Report

Representative Glazier

'

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F2, item 14, by increasing the cut for each year by $1,000,000 in
recurring funds; and

on page F6, item 49, by reducing the cut for each year by $1,000,000 in recurring funds.

SIGNED %
’ \ym Sponsor
SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED v FAILED TABLED

MO
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO.__ 24
(to be filled in by
H200-ALE-42 [v.1] Principal Clerk)
X Page 1 of 1
Comm. Sub. [NO] .
Amends Title [NO] ‘ ' Date 2011

Representative Parmon

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F3, item 15, by increasing the cut for each year by $411,886 in
recurring funds; and-

on amendment A\J\\/\ by decreasing the DPI' Management Flexibility Reductlon by $411, 886
for each year.

SIGNED é‘WL l/ @m/

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED _ FAILED " TABLED F/
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO._ A5~
: (to be filled in by
H200-ALE-36 [v.1] Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO} Date : - 2011

Representative Jeffus

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F4, item 30, by reducing the amount for each year by $1,000,000 in
recuriing funds; and

on page F6, item 48, by reducing the cut for each year by $1,000,000 in recurring funds.

SIGNED )
7/ Arficfidment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment \/

ADOPTED FAILED TABLED
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NORTH CAROLINA GENERAL ASSEMBLY I‘M{ 01

AMENDMENT
House Bill 200 é

AMENDMENT NO. L

(to be filled in by
H200-ALE-35 [v.3] Principal Clerk)

Page 1 of 1

Comm. Sub. [NO]
Amends Title [NO] Date 2011

!
Representative Jeffus . '

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F4, item 26, by increasing the cut for each year by $235,646 in
recurring funds; and -

on page F6, item 47, by deleting the item.

SIGNED %W %g{{/‘?/
it Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED FAILED Vv TABLED

*H200-ALE=-35-V~-23x*
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.__ 27

. * (to be filled in by

H200-ALH-33 [v.3] Principal Clerk)
Page 1 of 1

Comm. Sub. [NO] :
Amends Title [NO] Date ' 2011
EDUC SP Report

Representative Blust

moves to amend the House Appropriations Subcommittee on Education, House Special
Provision Recommendations, on page 39, by adding after the page the following new special
provision: '

"65% OF SCHOOL FUNDING MUST BE USED FOR CLASSROOM INSTRUCTION
SECTION #.(a) Article 30 of Chapter 115C of the General Statutes is amended by

adding a new section to read: .

"§ 115C-408.1. Duty to ensure that sixty-five percent of State funds for the operations of
the public schools are used for classroom instruction.

Notwithstanding any other provision of law, the State Board of Education shall modify its
allotment formulas, modify its rules regarding the expenditure of State funds, and transfer
funds, as necessary. to ensure that each local administrative unit spends on classroom
instruction at least sixty-five percent (65%) of the State funding it receives for the operations of
the public schools. The State Board of Education shall adopt rules utilizing the existing purpose
codes that are associated with instructional expenditures to implement this section. " '

SECTION #.(b) This section applies to expenditures for school years beginning
with the 2012-2013 school year."

SIGNED Q Nan~ W, @1/?/ ‘

f Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED
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Request #2008

-~

Prepared by Frank Cernik on 4/18/2011

Q:\SBS\INFOANALYSIS\Expenditures\lnstructior;al Expendtitures\InstructionalLEA_RPT5_FY2010.mdb
- Q:\SBS\INFOANALYSIS\Expenditures\Instructional Expendtitures\InstructionalExpenditures_FY2010.xlsx

Purpose Code Included in Instructional E)ipenditures:

Hrod -AH 23

6,185,542,874.47 1,092,094,248.23 1,011,128,921.44 8,288,766,044.14

BEYA[£RPR| NPy ¥ | MM PUrp6Se) Description NWRTIE | NI St4ts SRl e F oo cral IR | IRERE ool MR se el otal NSE
2010 {13 5110 Regular Curricular Services  * 4,140,060,005.15] 190,484,964.79] 630,963,444.96] 4,961,508,414.90
2010 |13 5120 |CTE Curricular Services 362,795,440.63 21,960,915.65 25,547.781.43] 41 0,304,137.71
2010 {13 5210 {Children w/Disab Curricular Serv 639,108,415.67] 317,558,562.38 82,161,127.28] 1,038,828,105.33
2010 {13 5220 |CTE Children w/Disab Curric 17,231,230.37 586,549.06 2,967,583.49| < 20,785,362.92
2010 113 -15230 [Pre-K Children w/Disab Curric 20,803,499.47] . 18,177,589.78 6,175,031.77 45,156,121.02
2010 |13 5240 .iSpeech & Language Path Serv 88,147,227.86 16,843,667.81 13,462,978.79 118,453,874.46
2010 |13 5250 jAudiology Services 1,522,895.92 1,420,998.83] . 821,592.07 3,765,486.82
2010 {13 5260 [Acad/Intell Gifted Curric Serv 76,513,948.50 101,358.11 '9,889,053.34 86,504,359.95
2010 {13 5270 |Limited English Proficiency Services 91,113,458.16 10,835,688.03 11,820,962.11 113,770,108.30
2010 {13 5310 |JAlternative Instruct Svcs K-12 ' 85,563,430.31 8,665,900.80 11,899,102.67 106,128,433.78
2010 {13 5320 |Attendance & Social Work Svcs - 47,996,836.30 6,344,816.40] 13,084,667.71 67,426,320.41]
2010 {13 5330 |[Remedial & Suppl K-12 Svcs 80,906,994.07] 323,181,328.16 19,345,873.54] 423,434,195.77
2010 |13 5340 [Pre-K Readiness/Rem & Su'ppl 35,275,508.05 52,344,924.81 46,438,428.17 134,058,861.03
2010 [13 5350 |Extended Day/Year Instr Svcs 10,712,530.46 36,051,012.17 5,783,774.29 52,547,316.92
‘J2010 |13 5810 {Educational Media Services 141,637,811.30 4,631,311.06 32,614,201.26 178,883,323.62
2010 {13 5820 [Student Accounting 16,203,127.23 18,747,273.91 18,655,333.02{° 53,605,734.16
2010 |13 5830 |Guidance Services 222,391,761.89 8,035,088.05 37,487,726.54f 267,914,576.48
2010 {13 5840 |Health Support Services 48,874,824.94 8,100,251.72 18,858,576.55 75,833,653.21
2010 113 5850 |Safety & Security Support Svcs 36,805,998.88 576,438.48 8,546,707.54{ 45,929,144.90
2010 {13 5860 linstructional Technology Svcs '19,550,279.68 12,059,186.40 10,593,133.47 42,202,599.55
2010 |13 5870 |Staff Development Unallocated 2,327,649.63|- 35,386,421.83| 4,011,841.44 41,725,912.90

l




O oOoONOTUVHWNER

=~
= O

NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO._ 2¢

‘ (to be filled in by
H200-AMH-39 [v.1] Principal Clerk)
' Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] Date 2011

House Ed. Approps. Report

Representative Blackwell

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F1, item 4 by rewriting the language to read:

"LEA Adjustment

Increases the LEA Adjustment reduction by $42.1 million in FY 2011-12 and by $105.7 million in FY
2012-13. The State Board of Education will distribute this reduction to all LEAs and charter schools on
the basis of ADM. LEAs and charters will then be responsible for identifying budget reductions in order
to meet their share of the LEA Adjustment. LEAs are expected to utilize federal Edulobs availability to
minimize reducing position allotments. The total LEA Adjustment will be $346.9 million in FY 2011-12
and $410.4 million in FY 2012-13.".

SIGNED / JVQ’) d 6/"(/\_'

U " Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED v FAILED TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO. Z 7

(to be filled in by

H200-ALE-33 [v.4] Principal Clerk)
' Page1of 1

Comm. Sub. [NO]
Amends Title [NO] Date 2011

Representative Glazier

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F2, item 14, by increasing the cut for each year by $2,000,000 in
recurring funds; and

on page F3, item 16, by reducing the cut for each year by $2,000,000 in recurring funds.

SIGNED /

4 endrhent Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED \/ FAILED TABLED

*H200-ALE-=-33=-V-=-14x=
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO.__ 90
: _ (to be filled in by
H200-AMH-41 [v.1] Principal Clerk)
Page 1 of 1
Comm. Sub. [NO]
Amends Title [NO] ‘ Date 2011

House Ed. Approps. Report

Representative Jeffus

moves to amend the House Appropriations Subcommittee on Education, House Budget
Recommendations, on page F3, item 15, by increasing the cut for each year by $1,000,000 in
recurring funds; and :

on page F6, item 48, by reducing the cut for each year by $1,000,000 in recurring funds.

SIGNED
SIGNED
Committee Chair if Senate Committee Amendment
ADOPTED FAILED \/ TABLED

*H200=-AMH=-41=-V - 1w
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.__ 3/
(to be filled in by
H200-ALE-47 [v.1] " Principal Clerk)

Page 1 of 2
Comm. Sub. [NO]

Amends Title [NO] Date 2011
House Ed. Approps. Report

Representative Blackwell

moves to amend Amendment # 3 on the House Appropriations Subcommittee on Education,
House Special Provision Recommendations, on page 1, line 4 through page 3, line 31, by
rewriting the lines to read:
"TEACHING FELLOWS ADMINISTRATIVE REDUCTION ¢

SECTION #. G.S. 115C-363.23A reads as rewritten: ~ - >
'§115C-363.23A. Teaching Fellows Program established; administration.

(f) All funds appropriated to or otherwise received by the Teaching Fellows Program
for scholarships, all funds received as repayment of scholarship loans, and all interest earned on
these funds, shall be placed in a revolving fund. This revolving fund shall be used for
scholarship loans granted under the Teaching Fellows Program. With the prior approval of the
General Assembly in the Current Operations Appropriations Act, the revolving fund may also
be used for campus and summer program support, and costs related to disbursement of awards -
and collection of loan repayments.

The Public School Forum, as administrator for the Teaching Fellows Program, may use up
to eight-hundred—ten—thousand—doHars($810;000)six hundred thousand dollars ($600,000)
annually from the fund balance for costs associated with administration of the Teaching
Fellows Program.

and moves to amend the House Appropriations Subcommittee on Education, House Budget

Recommendations, on page F3, item 18, by reducing the cut by $210,000 recurring for each
year;

* H 2
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENT NO.
(to be filled in by
H200-ALE-47 [v.1] . ~ Principal Clerk)
' Page 2 of 2

and on page F5, by adding a new item after item 35 to read:

"Teaching Fellows Fund (5210,000) (R) ($210,000) (R)
Reduces the General Fund appropriation for the

Teaching Fellows Fund. This reduction reflects

a decrease in funds available for administrative

costs associated with the Teaching Fellows Program.

"There shall be no decrease in funds available for

scholarships."

SIGNED J,(LQ >t —

Amendment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED  FAILED o TABLED
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200 |
'AMENDMENT NO.
- (to be filled in by
H200-ALE-47 [v.1] Principal Clerk)
Page 2 of 2

and on page FS, by adding a new item after item 35 to read: :
"Teaching Fellows Fund ($210,000) (R) ($210,000) (R)
Reduces the General Fund appropriation for the ' .
‘Teaching Fellows Fund. This reduction reflects
a decrease in funds available for administrative
costs associated with the Teaching Fellows Program.
‘There shall be no decrease in funds available for
scholarships."

lSIGNED J’@,Q W

-‘Amendment Sponsor ..

SIGNED -.

Committee Chair if Senate Committee Amendment .

s

ADOPTED ____ V. FAILED .. . - TABLED

g
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NORTH CAROLINA GENERAL ASSEMBLY

AMENDMENT
House Bill 200
AMENDMENTNO.,__ 34

(to be filled in by

H200-AMH-42 [v.1] Principal Clerk)
Page 1 of 1

Comm. Sub. [NO] ‘
Amends Title [NO] Date 2011
First Edition

Representative Avila

moves to amend Amendment # 12 on the House Appropriations Subcommittee on Education,
House Special Provision Recommendations, on page 1, lines 17 through 20, by rewriting the
lines to read:

c. A school-specific pathway, including Learn and Earn schools,
the iSchool of the University of North Carolina at
Greensboro, and other Cooperative and Innovative High
Schools approved under Article 16, Part 9 of Chapter 115C of
the General Statutes.".

SIGNED 77 75'/“»£5a~ L. W

endment Sponsor

SIGNED

Committee Chair if Senate Committee Amendment

ADOPTED _ FAILED TABLED
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MINUTES
HOUSE APPROPRIATIONS
SUBCOMMITTEE ON EDUCATION

Tuesday, April 24, 2012

The House Appropriations Subcommittee met Tuesday, April 24, 2012 in room 421 of the Legislative
Office Building at 1:00 p. m. Representative Mark Hilton presided over the meeting. The following
House members were present: Representatives Blackwell and Holloway, Co-Chairs, Representatives
Pridgen and Sanderson, Vice-Chairs, Representatives Bell, Brawley, Glazier, Jeffus, Lucas and Stam. A
visitor registration sheet is attached and made part of these minutes.

The Chair welcomed everyone and recognized the Sargent at Arms, Pages, and the newest member to the
committee, Representative Bill Brawley. Representative Avila transferred from our committee to Health
and Human Services.

The Chair recognized Denise Barb from Fiscal Research Division for an explanation of the Continuation
Review Process. She reminded the members of different options for funding UNC-TV. They considered
eliminating funding, reducing funding and also talked about requiring UNC-TV to become self sufficient
after a certain number of years. Ultimately, UNC-TV was placed on a continuation review; the recurring
funding for the program is eliminated and non recurring funding is given for one year. During that year
the program is required to conduct a self study to explain or justify if the state should consider funding the
program. The General Assembly has done continuation review for about five years and some programs
have been refunded, some have been partially refunded and some have been eliminated. Total budget at
the beginning of last session was twelve million dollars to UNC-TV. You reduced the total budget by
12% to make the nonrecurring funds 10.6 million dollars. Full Chairs placed funding for UNC-TV in
reserve should the committee chose to reinstate some or all of the funding.

The Chair recognized Tom Howe, Director and General Manager from UNC Public Television to present
a summary of UNC-TV Continuation Review (Attachment #1and #2). He began by introducing UNC
staff and the Board of Trustees who were present. Mr. Howe’s presentation included UNC-TV facts,
services, and capabilities (Attachment #1). He introduced Charles Perusse, Vice President for Finance to
speak concerning finances, saving and efficiencies (Attachment #1). He introduced Shannon Vickery,
Director of Programing, to speak concerning the impact of UNC-TV’s original productions (Attachment
#1). Mr. Howe concluded by going over the important impact of their children’s programs and services.

Following the presentations, there were questions and discussion.
The meeting adjourned at 1:45 p. m.

Respectfully submitted,

Representative Mark K. Hilton Carol D. Wilson, Committee Clerk




NORTH CAROLINA HOUSE OF REPRESENTATIVES
COMMITTEE MEETING NOTICE
AND
2011-2012 SESSION

You are hereby notified that the Committee on Approprlatlons Subcommittee on Education
will meet as follows: :

DAY & DATE: Tuesday, April 24, 2012
TIME: 1:00 PM

LOCATION: 421LOB
COMMENTS:

Respectfully,

Representative Blackwell, Chair
Representative Hilton, Chair
Representative Holloway, Chair

1 hereby certify this notice was filed by the committee assistant at the followmg offices at
1 PM o’clock on April 17, 2011.

-[] Principal Clerk ~
" [ Reading Clerk — House Chamber '

Carol Wilson (Committee Assistant)



House Appropriations Subcommittee
on Education

Agenda

Tuesday, April 24, 2012, 1:00 P.M.
Room 421, Legislative Office Building
Representative Mark Hilton, Presiding

L Welcome
Representative Hilton

II. Explanation of Continuation Review Process
Denise Harb, Fiscal Research Division

III. Presentation of UNC-TV Continuation Review
University of North Carolina, General Administration
UNC-TV ‘ '

IV. Adjourn

House Appropriations Subcommittee on Education

Rep. Blackwell, Chair ‘Members: Rep. Bell, Rep. Blust, Rep. Brawley, Rep. L.
Rep. Hilton, Chair Brown, Rep. Glazier, Rep. Jeffus, Rep. Lucas,
Rep. Holloway, Chair Rep. McLawhorn, Rep. Michaux, Rep. Parmon,
Rep. Pridgen, Vice Chair Rep. Stam :

Rep. Sanderson, Vice Chair



ATTENDANCE

Appropriations Subcommittee on Eduéation

2012 SESSION

DATES

4-24-12

Mark Hilton

Hugh Blackwell

Bryan Holloway

G. L. Pridgen

Norman Sanderson

IR

Larry Bell

John Blust

Bill Brawley

>

Larry Brown

Rick Glazier X

>

Maggie Jeffus

Marvin Lucas X

Marian McLawhorn

Mickey Michaux

Earline Parmon

Larry Pittman

Paul Stam X




Attachment #1

LIFE-CHANGING TELEVISION

UNC TV

www.unctv.org

Television Viewership

* Average household
watches 8 hours a day

* Adult women watch 5.5
" hours a day

* Adult men watch nearly
5 hours daily

* Children between the
ages of 2-17 watch 3.5
hours each day




UNC-TV Facts

* 4.2 million people watch UNC-TV weekly il

* 79% of North Carolina’s children ages
2-12 watch or have watched UNC-TV's
programs for children

* Children and parents watch more than
39 million viewer-hours of UNC-TV’s
preschool and K-6 programs annually

* More than 75,000 households support
UNC-TV

* Almost 78% of those responding to a
November 2011 Elon University poll
indicated that it was “important” or
“very important” that there is public
television service in North Carolina

UNC-TV's unique
programs and
public media
services provide
people of all ages
with enriching, life-
changing television




Wide Variety of Programs & Services

ANTIQDES
ROADSHOW

Downton Abbey

UNC-TV provides...

* Educational opportunities
for children and adults

* Professional development
for educators

* In-depth public policy information
* Understanding of the state’s
history and culture

* UNC-TV’s content is provided to
all North Carolinians without
subscriber charge




UNCOTV SIGNAL COVERAGE

Four digital channels offer distinct
program schedules 24 hours a day

o UNC-TV Life-changing Television
[ ] ¢ - o i
“HC'KD The Kids Channel ME'W:’:”ZS XVUN'%; V25123 ‘RNUNJ,_JV 3’6
: reenvi osnoks Rap
® UNC-EX he Explorer Channel WUNC-TV4/25  WUNM-TVI9  WUNJ-TV 39/29
¢ Chapel Hill Jacksonville Wilmington
. ““C-Mx Eclectic Mix v
Sl G YT iy
et mraii g gt ] WUND-TV2/20  WUNU-TV31 WUNW-TV 27
i ' i Edenton/Columbia tumberton Canton/Waynesville
SHARED SERVICES BY TRANSMISSION SITE
UNC-TV Provides Critical Y
 a statewida or cational cisis, UNC-TV ' tho only commurications vohiclo with tho capacty 1 raach
every North Carolin ciizen and provide information to other communications outlets. AS has been the

case with countless hurricanes and othor disasters, siuts foaders have wed UNC-TV to communicate
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UNCSTV FINANCIAL INFORMATION
Funding Resources FY2012

Total: $26.5 million

Partnership and
Corporate Support
Individual Contributor $2.8 million Other
$9.3 million 1% $.3 million
35% 1%
/ g

N\

: ~

[ State
Federal $10.7 million
$3.4 million 40%

13%




UNCSTV FINANCIAL INFORMATION
Program Resources FY2012

Total: $26.5 million

Broadcast/Engineering/Facilities/IT Development Administration

Preduction/Programming $3.3 million $2.0 million
Communications 12% 8%

$21.2 million

so% / y

Personnel Count
Broadcast/Engineering/Fatilities/IT
Production/Pregramming ]- 132
Communications

Develop 20
Adh . 1

Private Support

* 40% funding from the state—$1.10 per North
Carolina citizen per year.

* 75% of funding from private sources generated
through the following methods of giving:

o Direct mail, telemarketing, .
online, on-air drives
and spots

o One-on-one cultivation
and events

o Vehicle donations

o Corporate matching gifts




UNCOTV

FY2008-FY2012 STATE BUDGET REDUCTIONS

| Fra008  FY2009  Fv2010  Fv2011  FY2012 |
Total Budget $275M | $280M | $2727M | $265M | $265M
:;;:g;gg;;mdms a87% | 48% 6% a5% 40%
Percent Permanent Reduction |  1.70% 05% | 9% 7.30% 12%
Permanent Reductions $239,952 | $82,996 |$1,253,050| $920,396 | $1,439,747

$239,952 | $82,996 |$1,253,050| $920,396 |$1,439,747

Savings & Efficiencies

* Participation in President Bowles’
PACE initiative -

* 48 fewer positions

* Postponement/reduction in '
equipment purchases/capital outiay

* Deferred maintenance on statewide
physical plant




Impact

* Original production hours down
from 440 hours in FYQ9 to 357
hours in FY11

* Content for North Carolina Now
is 50% repeat

* Several productions eliminated

* Reduction in election and
legislative coverage

Societal Impact of UNC-TV’s
Original Productions

* Original Programming

o The most important source of
information about North
Carolina for North Carolinians

o Documents and celebrates
North Carolina




Societal Impact of UNC-TV’s
Original Productions

* Coverage of state government and policy making
o Has covered the legislature since 1984

o North Carolina Now Legislative Week in Review

covers important bills and issues when the legislature
is in session

Societal Impact of UNC-TV’s
Original Productions

* Economic Development Support
o UNC-TV productions contribute to the state’s
economic development by:

= Helping to attract new business to rural areas

s Spurring tourism

» Enhancing local efforts to build economic development clusters
= Raising the interest of potential investors in N.C. businesses

= Linking viewers with information about local products

North Carolina ¢4




Societal Impact of UNC-TV’s
Original Productions.

* Archiving North Carolina History

o Biographical Conversations
documents the lives of
individuals who have achieved
national and international
stature and also had a defining
impact on this state, such as
= John Hope Franklin
= Jesse Helms
= Hugh McColl
= Mary Semans

Partnerships

NATURAL -

SCIENCES RESDURCES

WWW.NCCULTURE.COM

Our Stal,e north carolina
‘ @ visitnc.com 1-800-VISIT NC

Carolina Ballet

Robert Weiss, Artistic Director

10



Societal Impact of Children’s
Programs & Services

* 40% of UNC-TV's broadcast programs are dedicated to
helping young North Carolinians enter school ready to learn

* 79% of North Carolina’s children
watch UNC-TV

* Children and parents watch
more than 39 million viewer-
hours annually of UNC-TV's
preschool and K-6 programs

* Research has documented the
effectiveness of PBS children’s
programs

Program Performance

* Nielsen Ratings

o Over 4.2 million
viewers weekly-

* Nov. 2011 Independent
Poll by Elon University

o 87% of those polled
watch UNC-TV

* Customer Satisfaction Survey

o 97% indicated that it is “important” or “very important”
that public television be available in North Carolina

11



Conclusion

d The state’s ongoing ifwestment allows UNC-TV to provide:
o A safe haven for childrey‘/->'
o The benefits'of-/éﬁdr,en’s programming
" - 7 .
o Acritical communications asset for the state

o Open access to publictelevision programs,and
services ( _
o More than!350ihours of originalproductions about

North Carolina \an\nually -

N\

o PBS programs.to.all North Carolinians

LIFE-CHANGING TELEVISION

UNCOTV

www.unctv.org
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UNCOTV

CONTINUATION REVIEW
EXECUTIVE SUMMARY

OVERVIEW

UNC-TV provides educational opportunities for children and adults, profes-’

sional development for educators, in-depth public policy information, and
an understanding of the state’s history and culture. UNC-TV is a vital, cost-
effective partner in the state’s ongoing effort to ensure that young children,
particularly the disadvantaged, have meaningful opportunities to be success-
ful in school and throughout life. More than 57 years ago, the North Carolina
General Assembly envisioned a statewide broadcast network that would al-
low open access to public television programs by all North Carolinians. The
broadcast signal would reach citizens that other signals did not reach. Today
UNC-TV is carried by every cable system in North Carolina and by both satel-
lite providers. Additionally, its sophisticated transmission facilities reach ev-
eryone in the state who does not subscribe to cable or satellite. The single
station that existed in 1955 has grown to be a complex network of 12 digi-
tal transmitters and 25 digital translators,’ ensuring that virtually every North
Carolinian with a television set is able to view public television.

~ The staff at UNC-TV has used this Continuation Review as an opportunity to
assess the quality, appropriateness, and efficiency of its operations. The re-
view has confirmed that UNC-TV's model of one centrally managed organiza-
tion providing statewide access is the most efficient operation to serve its 4.2
million viewers. UNC-TV will continue to make operations more efficient and
to effectively leverage the state’s investment in its public television network.

VISION, MISSION, AND GOALS

UNC-TV’s operations are guided by a five-year Strategic Plan updated annu-
ally by UNC-TV’s Board of Trustees and staff. The plan sets forth the organi-
zation's mission, vision, and guiding principles and is consistent with North
Carolina’s statutory objectives for the network. The Strategic Plan balances
public needs, FCC regulations, statutory obligations, PBS requirements, and
programming decisions and provides a guide for the expenditure of resources.

PROGRAMS AND SERVICES
Specifically, UNC-TV serves North Carolina’s citizens by providing:

» Programs for children—40 percent of UNC-TV's broadcast programs are
dedicated to helping young North Carolinians enter school ready to learn.
Children and parents watch more than 39 million viewer-hours of UNC-TV's
preschool and K-6 programs annually. * Research demonstrates that chil-
dren who watch PBS educational programming on UNC-TV enter school

1 Low-power transmitters that receive television programming from a main transmitter and translate it to a new channel for rebroadcast.

Q)

2 The Nielsen Compz;ny




better prepared to learn, compared to children who do not watch public
television. *

e Emergency preparedness and communications—critical tower space at
almost all of UNC-TV's 61 locations and airtime are available to assist
local, state, and federal emergency service and disaster recovery teams.

* More than 350 hours of original productions annually for and about
North Carolina and its citizens—programs such as North Carolina Now,
North Carolina Weekend, Our State, Exploring North Carolina, and
Biographical Conversations.

* PBS programs and services for all North Carolinians.

* Four digital services: UNC-TV in high definition; UNC-KD, a 24-hour chan-
nel for children; UNC-EX, the Explorer Channel; and UNC-MX, a cable-only channel with educational
programs for viewers of all ages. More than 4.2 million viewers watch UNC-TV at least once a week. *

* Information related to government and policy making through programs like Washington Week and
North Carolina Now Legislative Week in Review.

¢ Adult college credit telecourses in partnership with the North Carolina Community College System.
Adult learners have the opportunity to study for their GED or to take Engllsh language courses via
television to improve their language skills.

* UNC-TV LearningMedia, an online repository of more than 20,000 learning objects and tools available
at no cost to all North Carolina teachers and educators in private and public schools, as well as to par-
ents who homeschool their children.

* Professional development courses for teachers, through both workshops and online materials from
trusted sources, further enrich North Carolina’s classrooms. .

* Educational outreach services to teachers, parents, child care providers, and children.

RESOURCES

Since its inception UNC-TV has focused on bringing North Carolina commercial-free television that meets
the highest standards of quality. The critical state funds provided by the General Assembly are leveraged
to obtain federal funds and private funds. In FY12 individual and corporate giving total $12.4 million
and make up the largest portion of the operating budget—47 percent. State funds are the second larg-
est component ($10.7 million—40 percent), followed by federal funds ($3.4 million—13 percent). While
overall philanthropic giving has declined due to the recession, UNC-TV maintains the largest membership
of any nonprofit in North Carolina with more than 75,000 member households providing financial support.

CONCLUSION

UNC-TV adds value to the citizens of North Carolina, from those in urban areas to those in the most remote
regions of the state who would not otherwise receive public television. The federal broadcast licenses held
by the UNC Board of Governors for UNC-TV have significant value and, if not used, will revert to the FCC
and be awarded to other noncommercial broadcasters. The use of UNC-TV's towers and facilities across
the state by emergency management and other public safety organizations throughout North Carolina is a
critically important service. The state’s investment in UNC-TV is used to leverage non-state dollars needed -
to ensure effective operations. North Carolinians benefit in many ways from UNC-TV's broadcasts and
services, and with deep respect and a commitment to expend funds wisely, it is requested that the General
Assembly continue to provide the critical support for these important benefits.

3 Fisch, Shalom M. and Truglio, Rosemarie T. (Eds). (2001). “G” is for Growing: Thirty Years of Research on Children and Sesame Street.
Mahwah, NJ: Lawrence Erlbaum Associates.
4 The Nielsen Company
@



" 2a. CURRENT ENVIRONMENT

A description of the services provided and the mnssnon,
goals, and objectives - . , , , .

BACKGROUND .
UNC-TV began in- 1955 with one transmitter in Chatham County and one

studio in Chapel Hill. In 1963 the state of North Carolina appropriated $1.5

million to originate the network, and in 1979 the North Carolina General

Assembly passed N.C.G.S. § 11§ -37.1, creating the UNC Center for Pub-

lic Television under the UNC Board of Governors. - Over time UNC-TV has
become the statewide network ‘envisioned by the North Carolina General
Assembly in 1963, with 12 transmitters and 25 translators ° that blanket the

state with an open-access broadcast signal to virtually every North Carolin-"

ian with a television set. UNC-TV now provides three over-the-air digital

channels—UNC-TV in HD (high definition), UNC-KD (the 24-hour channel .

for children), and .UNC-EX (the 24-hour E_xplqrer Channel)—to the entire
state. UNC-TV is the primary vehicle used to broadcast PBS programming
- to North Carolina. - UNC-TV’s broadcast content js provided without any

subscriber charge, making its. programs available to adults and children at

all income levels.” All three channels are also available to cable subscribers.

.. An additional cable channel, UNC-MX (an educational program service for
viewers of all ages), is available to more than 1.2 million Time Warner digital
cable subscribers. Satellite television subscribers have access to the UNC-TV
and UNC-EX channels. Cable and satellite providers do not pay UNC-TV

_for the fights to carry its channels. Noncommercial stations are prohibited
by law from negotlatlng compensatlon agreements with cable and satelhte
operators.

P

UNC-TV offers a W|de variety of programs from educatlonal children’s pro--,
grams to drama, science, public affairs, history, how-to, travel, performance’

programs, and original North Carolina productions. -

MISSION, GOALS, AND OBJECTIVES -
UNC-TV's operations are guided by a five-year Strateglc Plan, developed by

the UNC-TV Board of Trustees and staff to carry out the network'’s statutory -
mandate. The plan sets forth the organization's mission, vision, and guid-

ing principles and is updated annually. The Strategic Plan balances public

needs, Federal Communlcatlons .Commission (FCC) regulations, statutory

obligations, Public Broadcastlng Service (PBS) requirements, and program-
ming decisions and prowdes a gunde for the expenditure of resources.

- g

See Appehdix_ for the entire Strategic. Plan.

5 Low-power transmitters that receive television programming from a main transmitter and translaté it to a new channel for rebroadcast.

®

UNC-TV offers a wide variety .
of programs, from educa-
tional children’s programs

to drama, science, public

affairs, history, how-to, travel,
performance programs, and
original North Carolina
productions. -
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UNC-TV’S MISSION
UNC-TV's mission is as follows:

Television has the power to change lives. Public television has the respon-
sibility to change lives for the better: a child far from urban resources is
inspired to become a scientist, a high school dropout earns a GED, a home-
bound senior citizen remains connected to the world of arts and culture,
the family of an Alzheimer’s patient finds strength and support. UNC-TV's
unique programs and public media services provide people of all ages with
enriching, life-changing television.

UNC-TV’S VISION
UNC-TV's vision is as follows:

UNC-TV's digital technology enhances our ability to share knowledge that
enriches the mind and creativity that inspires the spirit. We will enable North
Carolinians to learn from original content that is distinct, essential, and cul-
turally diverse. We will be a catalyst to effect change and address the criti-
cal needs of North Carolinians by uniting with partners to solve educational
and social problems. We will thereby make a difference in people’s lives
and improve the quality of life in our state. The power of these partnerships
will create better-informed, better-educated, and more prosperous people.
Our unique, easily accessible programs and public media services will be
used and treasured by citizens, educational institutions, public service orga-
nizations, and state government for helping them achieve their goals. Our
realized vision will demonstrate that through UNC-TV, knowledge translates
into economic, social, cultural, and historical value.

GUIDING PRINCIPLES
UNC-TV’s guiding principles serve as the foundation for all decisions made
within the organization:

* Credibility and integrity provide the foundation for our services. Our pro-
gramming is based on principles of editorial integrity to guarantee objec-
tivity, fair and balanced presentation of issues, and consistent excellence.

* We manage funds and resources entrusted to us wisely and efficiently.

* We conduct our business with the highest level of customer service and
respect for our viewers, supporters, boards, and one another.

* We are a public service organization responsible to the citizens of North
Carolina, rather than to specific organizations and individuals. We strive to
be inclusive of the diverse culture of North Carolina’s citizenry in everything
we do.

* We strictly adhere to the professional ethics stated in UNC-TV's “Fund-raising

®




Standards and Practices,” which includes a statement of UNC-TV's Donor
Bill of Rights.

* We are committed to providing universally available television service.

* We are dedicated to providing a safe haven for children through UNC-KD
and through UNC-TV.

GOALS AND OBJECTIVES
UNC-TV's goals and objectives, as outlined in its Strategic Plan, are:

* Services
o We will create and-acquire programs and services that realize the full
potential of television to enrich the lives of North Carolinians, enabling
them to become more informed, involved citizens and improving their
well-being.

o We will be the most important source of information about North Caro-
lina for North Carolinians.

o We will be the leading source of quality children’s programming and
program services for North Carolinians.

o We will use television and other technologies to expand access and
increase services to education.

 Technologies

o We will use appropriate, state-of-the-art technologies to make our pro-
grams and services widely accessible to the people and educational
institutions of North Carolina.

* Awareness and Support

o We will solidify and expand public awareness and financial support by
effectively communicating the value of our services and persuading
viewers, corporations, foundations, and state government to support us.

* Partnerships and Collaborations )

o We will enhance existing and build new collaborations with educational,
cultural, public service, governmental, environmental, science, and
business partners to improve and increase services and ensure con-
tinuing support.

PROGRAMS AND SERVICES

UNC-TV serves North Carolina’s citizens by providing:

® Programs for children—40 percent of UNC-TV's broadcast programs
are dedicated to helping young North Carolinians enter school ready to
learn. This percentage includes UNC-KD, a 24-hour channel dedicated
exclusively to children’s programs.

* Emergency preparedness and communications—critical tower space at
almost all of UNC-TV's 61 locations and airtime are available to assist
emergency service and disaster recovery teams from local, state, and fed-
eral agencies.

®
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* More than 350 hours of original productions annually for and about
North Carolina and its citizens—programs such as North Carolina Now,
North Carolina Weekend, Our State, Exploring North Carolina, and
Biographical Conversations.

* PBS programs and services for all North Carolinians.

* Four digital services: UNC-TV in high definition; UNC-KD, a 24-hour chan-
nel for children; UNC-EX, the Explorer Channel; and UNC-MX, a cable-
only channel with educational programs for viewers of all ages. More
than 4.2 million viewers watch UNC-TV at least once a week.

* Information related to government and policy making through programs
like Washington Week and North Carolina Now Legislative Week in
Review.

¢ Adult college credit telecourses in partnership with the North Carolina
Community College System. Adult learners have the opportunity to
study for their GED or to take English language courses via television to
improve their language skills.

¢ UNC-TV LearningMedia, an online repository of more than 20,000 learn-
ing objects and tools available at no cost to all North Carolina teachers
and educators in private and public schools, as well as to parents who lB!S"iT,‘bLeamingMedig*@
homeschool their children. —

* Professional development courses for teachers, through both workshops
and online materials from trusted sources, further enrich North Carolina’s
classrooms.

¢ Educational outreach services to teachers, parents, child care providers,
and children.

.

2b. CURRENT ENVIRONMENT

Statutory objectives

When the North Carolina General Assembly authorized and directed the
UNC Board of Governors to establish UNC-TV in 1979, the General Assem-
bly identified in N.C.G.S. § 116-37.1 the functions to be carried out:

* “To provide research, development, and production of noncommercial
educational television programming and program materials”

Based upon this statutory direction, a major part of UNC-TV's focus has
been in researching, developing, and producing noncommercial edu-
cational television programs. These programs are for and about North
Carolina and its citizens and are programs that are not available through
any other broadcast channel, cable, or satellite.

These programs are developed in accordance with UNC-TV's Strategic
Plan, which states:

©



Our local production efforts will focus on North Carolina people, arts,
culture, education, politics, environmental issues, the economy, eco-
nomic development, recreation, health, business, and community
leadership.

Each year the content of UNC-TV's original productions is analyzed
against the needs of the state’s citizens and the direction provided by the
Strategic Plan.

In 1991 UNC-TV provided 196 hours of original productions about North
Carolina, including coverage of the North Carolina General Assembly.
Original production hours reached a high of 444.5 hours in FY05, but
as a result of reduced financial support, UNC-TV produced 357 hours of
original programming in FY11. UNC-TV's strategic planning for original
productions is directly impacted by the availability of funding, and the
number of hours produced annually is adjusted accordingly.

“To provide distribution of noncommercial television programming
through the broadcast facilities licensed to the University of North
Carolina”

UNC-TV provides 26,280 hours of noncommercial programming a year to
all North Carolinians over its three digital broadcast channels and 35,040
hours via four channels of digital cable to more than 1.2 million subscrib-
ers of Time Warner Cable. UNC-TV also provides three digital services
through other cable providers in the state, as well as two digital services
through satellite providers.

“To enhance the uses of television for public purposes”

UNC-TV has many ways of enhancing the uses of television for public
purposes. In addition to broadcasting programs with educationally rich
and informational content, UNC-TV provides emergency information as
needed. Programs broadcast by UNC-TV provide educational services
and services for children, the hearing impaired, and adult learners. By
making programs created for broadcast available online and through
other media platforms, UNC-TV extends the value of its programs far
beyond their broadcast date.

OVERSIGHT
The oversight of UNC-TV is clearly delineated by N.C.G.S. § 116-37.1. The
UNC Board of Governors holds the FCC licenses and is the governing body
of UNC-TV; however, the statute states:

The Center shall have a board of trustees, to be named “the Board of
Trustees of the University of North Carolina Center for Public Television.”

o
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The Board of Governors is hereby authorized and directed to establish the
Board of Trustees of the Center and to delegate to the Board of Trustees
such powers and duties as the Board of Governors deems necessary or ap-
propriate for the effective discharge of the functions of the Center; provid-
ed, that the Board of Governors shall not be deemed by the provisions of
this section to have the authority to delegate any responsibility it may have
as licensee of the broadcast facilities of the University of North Carolina.

The Board of Trustees of the University of North Carolina Center for Public
Television shall be composed of the following members: 11 persons ap-
pointed by the Board of Governors; four persons appointed by the Gov-
ernor; two members appointed by the General Assembly, one upon the
recommendation of the Speaker of the House of Representatives, and one
upon the recommendation of the President Pro Tempore of the Senate in
accordance with G.S. 120-121; and ex officio, the Secretary of the Depart-
ment of Cultural Resources, the Secretary of the Department of Health and
Human ‘Services, the Superintendent of Public Instruction, the President
of the Community College System, and the President of the University of
North Carolina....In making appointments to the Board of Trustees the ap-
pointing authorities shall give consideration to promoting diversity among
the membership, to the end that, in meeting the responsibilities delegated
to it, the Board of Trustees will reflect and be responsive to the diverse
needs, interests, and concerns of the citizens of North Carolina.

The chief administrative officer of the Center shall be a Director, who shall
be elected by the Board of Governors upon recommendation of the Presi-
dent and who shall be responsible to the President.

Because the Federal Communications Commission (FCC) mandates that the
owners of the broadcast licenses must govern the licensee, UNC-TV's Board
of Trustees cannot govern the network. The University of North Carolina
Board of Governors holds the licenses of UNC-TV and thus governs the net-
work. However, the Board of Trustees does serve as UNC-TV's community
advisory board and can, if deemed necessary, advise the president and the
Board of Governors if UNC-TV is not serving the citizens of North Carolina
within the parameters of its mission. *

The statutory relationship with the University of North Carolina has enhanced
UNC-TV’s capacity to deliver high-quality public broadcasting to North
Carolina. Through its original productions in partnership with UNC cam-
puses, UNC-TV is able to bring important educational content into viewers'’
homes statewide and provide a powerful extension of the University’s out-
reach work. UNC-TV often brings viewers the speakers, panel discussions,

6 UNC Policy Manual' 1200.1
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and performances from campuses throughout the state. This programming
makes events happening on the campuses more accessible to all North Car-
olinians. Further, UNC-TV is able to leverage UNC General Administration
to enhance its ability to operate more efficiently and effectively.

Together, the University and UNC-TV have a powerful partnership in sup-
port of educating all North Carolinians.

2c. CURRENT ENVIRONMENT

The functions, activities, or programs performed
without specific statutory authority

In addition to those responsibilities clearly delineated by statute, UNC-TV
performs functions that contribute to meeting the statutory obligations or
provide additional value for North Carolinians. These functions include:
shared services, tower space and emergency communications, develop-
ment, and communications and marketing.

SHARED SERVICES/TOWER SPACE

AND EMERGENCY COMMUNICATIONS

UNC-TV provides space on its towers and facilities located at its 61 sites
throughout the state to Emergency Management Service (EMS) provid-
ers, the State Highway Patrol, Emergency Alert Systems, the SBI, and other
organizations charged with ensuring public safety. UNC-TV offers tower
space, maintains the facility, and provides electricity and an emergency gen-
erator for these important partners. UNC-TV provides this service because
it is considered vital by these organizations and critical to the well-being of
North Carolina’s citizens.

The map on page 10 lists the organizations that share towers, equipment,
and facilities at UNC-TV's transmission sites. UNC-TV is also fully and deep-
ly integrated with state, county, and town communication services at almost
all its sites by providing land, buildings, tower space, emergency power,
operation and maintenance of the towers, and electronic technical facilities.
Without UNC-TV, the emergency communications infrastructure in North
Carolina would have to be completely reconfigured.

In the event of a statewide or national crisis, UNC-TV is a critical communi-
cations vehicle with the capacity to reach every North Carolina citizen simul-
taneously and provide information to other communications outlets. Dur-
ing hurricanes and other natural disasters, state leaders have used UNC-TV
to communicate vital emergency information to North Carolinians.

®
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DEVELOPMENT

As UNC-TV has matured as an organization, it has sought to increase its
private fund-raising efforts and generate supplemental non-state funding
for operations. Initially state appropriations provided in excess of 90 per-
cent of all operating dollars; in FY12 only 40 percent of UNC-TV's funding
is provided by the state—just over $1.10 per North Carolina citizen each
year. Privately raised funds account for 47 percent of operating dollars; the
remaining 13 percent of UNC-TV's income comes from the federal govern-
ment. Approximately 75,000 households contribute to UNC-TV each year.

Over the past three years, UNC-TV has strategically broadened its approach

to fund-raising by:

* Increasing the number of on-air fund-raising days to acquire new donors.

* Approaching former donors who have not contributed in the current year
to redevelop their interest in providing financial support.

* Increasing the cultivation of major donors ($1,000+).

Other initiatives designed to increase private fund-raising include:

* A Patrons Circle giving group was developed and implemented as an
ongoing campaign to encourage contributions between $250 and $999
annually. This effort has allowed for improved stewardship and cultivation
of an expanded group of UNC-TV viewers, and in the last fiscal year, the
number of Patrons Circle members increased from 5,500 to more than
6,600.

* In FY11 the Sustaining Circle program was reviewed and revamped to
increase the number of donors giving a minimum of $10 on an ongoing
monthly, quarterly, or annual basis. On-air spots, mail inserts, and promo-
tion in UNC-TV’s monthly program magazine have helped support this ini-
tiative. Donors making new sustaining gifts to UNC-TV increased by 1,000.

® UNC-TV has increased its efforts to generate planned gifts through the
use of on-air appeals and targeted direct mail efforts. While the results of
these efforts may not be realized for years to come, there has been an in-
crease in requests for planned giving materials and growth in the number
of members included in UNC-TV's Legacy Society.

* Web site revenue has increased 141 percent over the past five fiscal years.
Use of electronic communications to educate, steward, and solicit dona-
tions, as well as the use of social media, has helped to promote awareness
of and support for UNC-TV. Additionally, UNC-TV has implemented the
use of e-acknowledgement/confirmation of pledges made during on-air
campaigns.

™)

Web site revenue has
increased 141 percent over
the past five fiscal years.



* With the addition of the digital program services UNC-KD, UNC-EX, and
cable-only UNC-MX, UNC-TV has revised the corporate underwriting op-
portunities to include recognition on its other services. UNC-TV has also
expanded corporate support opportunities to include online underwriting.

® UNC-TV has increased the number of preview screenings and events.
These opportunities help UNC-TV connect with viewers and donors
throughout its service area, which can be challenging in a state the size
of North Carolina.

All of these initiatives have allowed UNC-TV to maintain its revenue raised
from private sources in an economy that has seen a downturn in philan-
thropic giving.

COMMUNICATIONS AND MARKETING

UNC-TV employs a wide variety of communication techniques to increase
awareness among North Carolinians of its programs and services, to en-
courage viewers to support UNC-TV, and to bring other nonbroadcast ser-
vices directly to the state’s citizens. These techniques include the design
of publications, such as the development and production of CenterPiece,
the monthly program guide sent to all UNC-TV members; involvement with
certain outreach events, such as UNC-TV's exhibit at the North Carolina
State Fair; the creation and production of a variety of online services—the
UNC-TV Web site, the UNC-TV electronic newsletter, and UNC-TV's social
networking sites; UNC-TV media and public relations activities; UNC-TV's
broadcast graphic design services; and related marketing and communica-
tion services.

PUBLICATIONS

UNC-TV produces 12 issues per year of CenterPiece magazine, a program
guide distributed to the approximately 65,000 financial supporters of
UNC-TV who contribute at least $35 per year. (There are many members
who give UNC-TV below $35 per year, and they do not receive Center-
Piece.) The guide includes the schedule, feature articles about upcoming
programs, information about volunteer opportumtles and outreach activi-
ties, and other institutional information about UNC-TV. CenterPiece is a
donor cultivation tool and is paid for by donor contributions.

®
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OUTREACH AND SPECIAL EVENTS

Communications and Marketing staff members organize and assist with var-
ious outreach activities at UNC-TV, including developing the annual exhibit
at the North Carolina State Fair, producing materials for use by the UNC-TV
Outreach staff at its training and other educational functions, creating ma-
terials for use by the UNC-TV Kids Club, and writing or giving speeches for
presentation to civic organizations.

ONLINE SERVICES ‘
UNC-TV’'s Web site (unctv.org) includes video content seen on UNC-TV
and PBS, opportunities to donate to, UNC-TV, activities for children, and a
wealth of educational content for use by educators and students through
the UNC-TV LearningMedia section of the site. The site averages 50,000
to 60,000 visits a month. UNC-TV also has a presence in a variety of social
media, including Facebook (6,752 friends), Twitter (2,814 followers), and
YouTube (18,000 views per month), and produces an electronic newsletter,
called the e-Guide, that is e-mailed to approximately 60,000 subscribers
twice each month.

MEDIA RELATIONS

Communications and Marketing staff members respond to inquiries from
the news media, promote coverage of UNC-TV programs and services by
the news media, arrange or participate in promotional partnerships with
outside organizations, and assist with the organization of special public
events, such as political debates that are held in the UNC-TV studios and
broadcast statewide.

2d. CURRENT ENVIRONMENT

Resource allocation

In FY12 the budget for all of UNC-TV's activities totals $26.5 million. Of that
amount, 40 percent is provided by the state of North Carolina; the remain-
der is derived from the federal government and from private fund-raising
efforts. Within UNC-TV's budget, state funds finance the maintenance and
operation of the extensive physical plant, including funds for insurance and
utilities. State funds also finance closed captioning, information technology,
technical operations, and a majority of the budget needed for repairs, sup-
plies, and travel.

UNC-TV has leveraged state appropriations over the years to increase both
federal funding and private giving. Without the state investment, UNC-TV's
ability to leverage federal and private dollars would be greatly diminished.
The following chart shows the percentage of funds provided from each
funding source. ‘

©




UNCHTV FINANCIAL INFORMATION
Funding Resources FY2012

TOTAL: $26.5 MILLION

Partnership and
Corporate Support

Individual Contributor $2.8 million Other
$9.3 million 1% $.3 million
35% / / 1%

State
Federal $10.7 million
$3.4 million 40%

13%

" Within the $26.5 million budgeted for FY12, $12 miillion (47 percent) pro-
vides for salaries and benefits of both' permanent and contract employees.
Within the non-personnel budget, $1.2 million is needed to pay the utility
bills for operating UNC-TV facilities and broadcast services and $4.2 million
is required to pay for national services provided by the Public Broadcasting
Service (PBS). These services include:

* PBS children’s programs—Sesame Street, Curious George, Super WHY?,
and WordGirl, to name a few—and services benefit all North Carolina
children, and those who watch enter school better prepared to learn.

* PBS prime-time programs such as NOVA, NATURE, Masterpiece, FRONT-
LINE, AMERICAN EXPERIENCE, and Antiques Roadshow.

* UNC-TV LearningMedia—powered by PBS, available at no cost to every
educator in North Carolina, providing more than 20,000 interactive learn-
ing objects from trusted sources such as PBS, the Library of Congress,
and the National Archives to enhance teaching in the classroom or at home.
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PBS TeacherLine—professional development courses for teachers.

. PBS fund-raising programs—-programs that enhance UNC-TV's ablllty to
raise private funds.

A nationwide distribution system
Online services.

The following chart shows the allocation of full-time equivalent personnel
among the operating divisions. Seventy-three percent of employees are di-
rectly involved in providing production, programming, or broadcast services
to North Carolinians. For each employee in development approxmately
$605, 000 is ralsed through viewer and corporate contributions:

UNCOTV FINANCIAL INFORMATION

Personnel Resources FY2012 -

TOTAL: 168 FTES o R
Administration ‘

Development 16 FTEs

Preduction/ : . o
P : 20 FTEs 10% -
“rogramming 12% oy Communications
55 FTEs - ‘ 7 8 FTEs
33% _ \ 5%

: Broadcast/Engmeermg/Facn||t|es/IT
1 69 FTEs
- 40%

PBS
TeacherLine.

Seventy-three percent of
employees are directly
involved in providing
production, programming,

" or broadcast services to
North Carolinians.
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In 2007-08 UNC-TV’s budget supported 216 full-time employees (FTEs).
The current budget supports 168, a reduction of 22 percent. This reduction

in employees is the result of lower state appropriations and static private
funding.

The following chart shows UNC-TV's budget distribution by function. Sev-

enty-five percent of the budget supports broadcast and programming
activities. Only 8 percent of the budget supports administration.

&

UNCSTV FINANCIAL INFORMATION
Program Resources FY2012

TOTAL: $26.5 MILLION

Administration

$2.0 million
Broadcast/Engineering/ Develop rnent 8%

e $3.3 million L
Facilities/IT 12% Communications
$9.4 million ° $1.2 million
35% \ 5%

‘.

Production/Programming
$10.6 million
40%




ASSETS.

The physical assets of UNC-TV include 12 full-power. transmltters 25 transla-
tors (low-power transmitters), a 1,100-mile mlcrowave interconnect system,
a state-of-the-art television production facility, a legislative studio, a high-
definition remote production truck, and a satellite uplink truck. The North

Carolina General Assembly provided the original funding for the construc--
tion. of UNC-TV's facilities and, in 2000, prowded $65 million through the

—ngher Education Improvement Bonds to ensure that UNC-TV met the FCC.

requirements for conversion from analog to d|g|tal broadcastlng UNC-TV

.has a physical presence at 61 locations around North Carollna In the last 30

years, the state has invested more than $99 million in capital funding. .

UNC-TV's coverage map:

UNCHTV SIGNAL COVER

gital channels broadcast distif
program schedules 24 hours a day




3a. PROGRAM PERFORMANCE

Performance measures and data

To measure its success in meeting its statutory objectives, UNC-TV uses
viewership data, independent viewer satisfaction surveys at the local and
national levels, research-based findings of literacy impact, external funding
support metrics, and other measures. Some independent external sources
of information and their findings are reported below.

The Nielsen Company, a global marketing and advertising research company:

* Over 4.2 million viewers watch UNC-TV at least once weekly.

* Children and parents watch more than 39 million viewer-hours of UNC-TV's
preschool and K-6 programs annually.

In a November 2011 independent poll conducted by Elon University:

* 77.7 percent of those responding indicated that it was either “important”
or “very important” that there is public television service in North Carolina.

* 68.1 percent stated that UNC-TV's news and public affairs programs are
“trustworthy” or “very trustworthy.”

* 86.5 percent of those polled watch UNC-TV.

In January 2012 Professor Mileah Kromer of Elon University developed and

subsequently analyzed the results of an online survey that UNC-TV offered to

visitors of its Web site. The purpose of the survey was to gauge the level of

customer satisfaction with UNC-TV and its programs. A total of 2,670 mem-

bers and users of UNC-TV from across the state completed the survey and

evaluated UNC-TV's programs and services. Some of the findings included:

* 95.8 percent of those who responded indicated that it was either “im-
portant” or “very important” that public television programs for children be
available in North Carolina. '

® 77.5 percent indicated they were “satisfied” or “very satisfied” with the
children’s programming available on UNC-TV.

* 96.8 percent indicated that it was either “important” or "very important”
that public television be available in North Carolina.

Additional measures of UNC-TV’s performance are listed below.

1. Seventy-nine percent of all preschool children and children ages two
to eleven watch children’s programs on PBS. ’ Research verifies that
these children enter school better prepared to learn and that the posi-
tive benefits of watching public television remain with them throughout

7 Nielsen NPower, 9/20/10-9/18/11

the iom

Children and parents watch
more than 39 million viewer-
hours of UNC-TV's preschool
and K-6 programs annually.



their academic careers. One study of teens who had watched the PBS
program Sesame Street as preschoolers found that “adolescents who
" were frequent viewers at age five had better grades in high school, read
more books for pleasure, had higher levels of achievement and motiva-
tion, and expressed less aggressive attitudes” than children who had not
been frequent viewers. ®

. UNC-TV’s original productions, such as North Carolina People with
William Friday, Folkways, North Carolina Now, and North Carolina
Now Legislative Week in Review, are—and have historically been—
well-watched. The longevity of many of UNC-TV's original series is an
indication that North Carolinians use their statewide public television
network not only for its strong PBS programs but for programs about
North Carolina.

. UNC-TV's original productions are supported by corporate partners
who, over the past ten years, have invested $5,664,241 in 606.1 hours of
special programs for North Carolinians.

. Over the past 16 years, UNC-TV has leveraged state funding to se-
cure infrastructure grants amounting to $6,867,952 from the federally
funded Corporation for Public Broadcasting (5 grants) and the National
Telecommunications and Information Administration through the Pub-
lic Telecommunications Facilities Program (PTFP—11 grants). There
are more than 350 public broadcasting organizations that vie for these
grants whenever they are offered.

. UNC-TV has provided closed captioning on all of its original produc-
tions and has broadcast closed-captioned programs on its services since
January 1, 2006. Part of UNC-TV's mission is to make public television
accessible to all. Closed captioning helps fulfill that mission by reaching
hearing-impaired viewers. Providing closed captioning was an unfunded
federal mandate. UNC-TV received $500,000 from the North Carolina
General Assembly to meet this mandate.

. Since 2006 UNC-TV's Outreach team, with the help of volunteer trainers
and partners, has conducted 553 workshops and community events at-
tended by more than 206,341 adults and children.

North Carolina Now
Legislative Week in Review

B
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8 Fisch, Shalom M. and Truglio, Rosemarie T. (Eds). (2001). "G" is for Growing: Thirty Years of Research on Children and Sesame Street.

Mahwah, NJ: Lawrence Erlbaum Associates.



7. For the most recent two state and national elections, UNC-TV has pro-
vided a nonpartisan online voters guide in conjunction with the North
Carolina Center for Voter Education. Each online guide was accessed by
more than 80,000 visitors. °

8. UNC-TV’s educational services are used regularly by teachers, caregiv-
ers, and parents. UNC-TV LearningMedia—a digital media platform
launched in August 2011—offers 20,000 classroom-ready, high-quality
learning objects aligned with Common Core and national curriculum
standards. More than 1,550 North Carolina teachers are users of UNC-TV
LearningMedia, with more registering every day. UNC-TV LearningMedia
is offered at no cost to users and is available to all teachers, educators,
and homeschool educators in North Carolina.

3b. PROGRAM PERFORMANCE

Achievement of objectives

UNC-TV is meeting the statutory objectives established in N.C.G.S. § 116-37.1.
The leadership of UNC-TV believes that the objectives outlined in the stat-
utes are truly meaningful and add value to the lives of North Carolinians,
and this belief is echoed by 78 percent of those participating in the Elon
University poll who indicated that it was either “important” or “very impor-
tant” that there is public television service in North Carolina.

4. LINK BETWEEN FUNDING/RESOURCES AND
STATEWIDE/SOCIETAL IMPACT

Each day UNC-TV's resources are dedicated to improving the quality of life
for North Carolinians, ranging from preparing children to succeed in school,
to helping small and often struggling companies and communities to com-
municate to a statewide market. By using its existing funding/resources in
an efficient, effective manner, UNC-TV makes a strong statewide societal
impact on any North Carolinian who uses its services.

Specific societal impacts follow.

? Google Analytics

Sesame Street



4a. LINK BETWEEN FUNDING/RESOURCES AND
STATEWIDE/SOCIETAL IMPACT
The statewide/societal impact of UNC-TV’s children’s
programs and services ’

. UNC-TV's strongest and most important societal impact is on North Caroli-
na's children. Research shows that through its children’s programs, UNC-TV
helps educate our state’s youngest citizens and helps prepare them to enter
school ready to learn. North Carolina’s children are better prepared to learn
because 67 percent of them watch UNC-TV.

It has been well documented that educational television is a cost-effective,
research-proven, and popular choice for families, particularly for low-income
households. Research compiled by the Nielsen Company indicates that chil-
dren from low-income homes are more likely than their middle-class peers
to watch PBS television programs and consider the children’s programming
as enjoyable as commercial television.

The reality is that most children entering kindergarten lacking basic early
literacy skills do not catch up to their peers in subsequent years. In fact,
the National Adult Literacy Survey found that children who have not already
developed some basic literacy practices when they enter school are three to
four times more likely to drop out. *

According to the most recent Grunwald Survey of educational media, par-
ents and pre-K educators value PBS children’s programs, Web sites, and ma-
terials far more than resources from commercial broadcasters or any other
provider. *
aging their children to watch PBS KIDS programs. Parents who do not have
the time or skills to help their children learn basic literacy skills trust PBS to
be their partners in providing their children with valuable content.

Nearly half of America’s children are not prepared to succeed when they
enter kindergarten according to data compiled by-PBS. PBS programs are
particularly effective in engaging disadvantaged children. Recent experi-
mental studies found that when PBS video, online, and print materials were
combined with teacher training, lesson planning, and classroom instruc-
tion, children from low-income backgrounds were able to make such rapid
growth in reading that they closed the achievement gap with middle-class
children.

18 The Nielsen Company and Fisch, Shalom M., and Truglio, Rosemarie T. (Eds). (2001). “G” is for Growing: Thirty Years of Research on
Children and Sesame Street. Mahwah, NJ: Lawrence Erlbaum Associates.

11 Nielsen Television Index. (2008-2009). PBS weekly cume for 2008-2009 broadcast season.

12 National Assessment of Adult Literacy. (1993). National adult literacy survey. Washington, DC.

13 Grunwald Assaciates, LLC. (2010). Seventh annual PBS survey of education media and technology. New York: Author.
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* A 2009 study examined the effect of a PBS media-rich curriculum on
almost 400 low-income children and their teachers in 80 preschool class-
rooms. The study found that preschoolers who participated outscored
a control group of their peers on all tested measures of early literacy.
Furthermore, children who started out at the lowest literacy skills gained
the most.

* According to a University of Michigan study, children in a Detroit Head
Start program were able to catch up entirely with middle-income control
groups on standardized reading assessments when they were taught
from a curriculum combining multimedia materials adapted from Sesa-
me Street with print materials, lesson plans, and teacher training. "

* A 2000 study done by the University of Pennsylvania looked at the ef-
fects of a classroom curriculum that combined Between the Lions video
with related print resources, lesson plans, and training/mentoring for
teachers. The study found that participating teachers became signifi-
cantly more likely to teach reading using proven instructional strategies
and that students posted significant literacy gains. "

* In 2008-09 the University of Pennsylvania conducted a larger study in 24
preschool classrooms in Mississippi. Students made up to 300 percent
gains on measures of basic literacy, far outpacing a control group of
students. In just 30 weeks, low-income children had closed the achieve-
ment gap with middle-class children. ¥ '

For more than four decades, researchers have documented the benefits that
children accrue by watching PBS children’s educational programming. Not
only do children profit in the short term by acquiring needed literacy, social,
and mathematical skills, but research indicates that the programs produce a
lasting impact on their behavior and academic success.

14 Pasnik, 5., Penuel, W. R., Bates, L., Townsend, E., Gallagher, L. P., and Llorente, C. {2010, May}. A media-rich curriculum for i
early literacy outcomes of low-income children: Evaluation results for the Ready To Learn Initiative. Symposium presentation at the Annual
Meeting of the American Educational Research Association, Denver, CO.
15 Neuman, S. B., Newman, E. H., and Dwyer, J. (2010). Educational effects of an embedded multimedi: bulary intervention for eco-
nomically disad d preK children: a randomized trial. A report prepared for the Corporation for Public Broadcasting, Ann Arbor,
MiI: University of Mndugan

6 Wainwright, D. K., and Linebarger, D. L. (2007). Evaluation of Between the Lions season 6: Characlers and cutaways, the impact on

appeal and story comprehension. Philadelphia, PA: A berg School for Communication, U ity of Pennsylvania; Lincbarger, D. L.
(2006). The Between the Lions American Indian Literacy Initiative R h Comp Report prepared for the United States Depart-
ment of Education. Philadelphia, PA: Annenberg Schoo| for C ication, Uni y of Pennsyh

7Lmebarger D.L (2010) the Lions Mississippi literacy initiative: 2008-2009 rev:ew Areportr pared for the Corporation for
Public Broad g. Philadelphia, PA: A berg School for C i Uni y of Pennsy}
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Not only do children profit
in the short term by acquir-
ing needed literacy, social,
and mathematical skills, but
research indicates that the
programs produce a lasting
impact on their behavior
and academic success.

Between the Lions



UNC-TV’S DIRECT OUTREACH TO CHILDREN, EDUCATORS,
AND PARENTS IN NORTH CAROLINA

For the children of North Carolina, UNC-TV provides far more than its
broadcasts of PBS children’s programming. In 1992 the General Assembly
appropriated funding for a UNC-TV-led pilot project called Sesame Street
Preschool Education Program (SS PEP). ® The project was well-received
by North Carolinians and prompted UNC-TV to develop similar outreach
activities around Mister Rogers' Neighborhood. In 1999 UNC-TV won a
national award from both PBS and the Corporation for Puklic Broadcasting
(CPB) for having the most comprehensive children’s outreach program in
the United States. In 2002 UNC-TV's outreach program was again selected
by both PBS and CPB as a model of program effectiveness that other public
television stations should emulate. In 2006 UNC-TV was awarded a grant
from PBS to establish centers of excellence in strategic areas across the
state that used PBS programming, combined with strategic outreach ef-
forts, to raise parental involvement in children’s education and boost chil-
dren’s early literacy skills. An independent evaluation found that UNC-TV's
project substantially increased parents’ skill in working with their children
and expanded the amount of time they spent reading and doing literacy-
enhancing activities with them. In addition, students spent more time read-
ing and their early literacy skills improved.

UNC-TV reaches young children where they spend their time and provides
tools to support the adults—parents, teachers, librarians, and day care pro-
viders—who most influence their learning. Outreach services particularly
target families who are the most in need—those that have one or more
of these characteristics: low literacy, physical or emotional disabilities, non-
English speaking, and rural. UNC-TV joins forces with similar nonprofits
like the North Carolina Association for the Education of Young Children
(NCaeyc), the North Carolina Community College System, Communities in
Schools, Family Child Care Associations, the Military and Veterans Resource
Coalition, North Carolina Child Care Resource and Referral, North Caro-
lina Cooperative Extension/4-H, North Carolina Partnership for Children,
the State Library of North Carolina, Marbles Kids Museum, the North Caro-
lina Museum of Natural Sciences, day care providers, teachers, parents, and
guardians to enhance and supplement their work in meaningful and signifi-
cant ways.

18 55 PEP is an educational enrichment program for three- to five-year-olds that makes learning a fun and challenging adventure by using
the educational goals of the Sesame Street show, children’s books, and developmentally appropriate activities. This program seeks to:
(1) stimulate children’s natural curiosity, (2) help children learn about the world around them, (3) provide opportunities for children to
develop to their full potential, (4) foster a love of reading, (5) boost positive self-esteem, (6) enhance children’s language and literacy
skills, and (7) develop an appreciation of human diversity.

®

UNC-TV reaches young
children where they spend
their time and provides tools
to support the aduits—
parents, teachers, librarians,
and day care providers—
who most influence

their learning.

UNC-TV AWARDS

® 1999—national award from
both PBS and the Corporation
for Public Broadcasting (CPB)
for having the most compre-
hensive children’s outreach
program in the United States

® 2002—outreach program
was again selected by both
PBS and CPB as a model of
program effectiveness that
other public television stations
should emulate

® 2006—awarded grant from
PBS to establish centers of
excellence in strategic areas
across the state that used PBS
programming, combined with
strategic outreach efforts, to
raise parental involvement in
children’s education and boost
children’s early literacy skills

/,;,/ E

The services you provide
are truly making
a difference....

—Jessica Moss
Executive Director
KidSenses Children’s
Museum
Rutherfordton, NC



UNC-TV's activities span a broad spectrum, but highlights include:

Offering quality professional development for educators

UNC-TV is an “exempt professional development agency” recognized by
the North Carolina Division of Child Development for providing contact
hour credits (CHCs) for standards-based workshops for child care providers
and teachers. UNC-TV has awarded 3,138 contact hour credits to these
educators over the last two years. The North Carolina Division of Child
Development also recognizes UNC-TV as a provider of Continuing Educa-
tion Unit Credits (CEUs) for prekindergarten and early elementary teachers.
UNC-TV has awarded 67 continuing education credits to teachers over the
past year.

UNC-TVis invited to present annually at conferences, including the National
Association for the Education of Young Children (NAEYC), the North Caro-
lina Association for the Education of Young Children (NCaeyc), Smart Start,
Head Start, and the ASK Conference—Advancing Skills and Knowledge for
Child Development Professionals. In 2010-11 UNC-TV’s Educational Out-
reach staff, along with contracted trainers, conducted 27 workshops, edu-
cating 1,140 adults and impacting 10,962 children. The staff also partici-
pated in 101 additional outreach events that attracted 51,257 children.

On a quarterly basis UNC-TV partners with four community colleges: Wake
Technical Community College, Durham Technical Community College,
Johnston Community College, and Alamance Community College. UNC-TV
works with teachers at these community colleges to help them incorporate
PBS resources into their classroom instruction for early childhood education
students.

Hosting events for preschoolers entering kindergarten

UNC-TV, in conjunction with several school systems and other partners like
Marbles Museum, has created highly successful “Kickoff to Kindergarten”
events where young children can register for school, practice boarding a
real school bus, sample tasty options for healthy snacks and lunches, get a
library card, and take home goody bags filled with school supplies. School
officials speak with parents about the importance of immunizations and
other aspects of getting a child ready for school. Last year alone more than
3,000 parents and children benefited from these events.

Conducting workshops that address important childhood health issues
UNC-TV has worked with partner agencies to tackle important childhood
health issues. One example is the partnership UNC-TV has with Pitt County
Memorial Hospital, the North Carolina Nurses Association, and asthma co-
alition groups in Cleveland, Wake, Cumberland, Craven, Lenoir, and Greene

|
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Thank you for a wonderful
and powerful workshop...
I am grateful to have
received more resources

to utilize for classroom
instruction....

—Eboni Williams
Classroom Teacher
Hoke County Schools
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BY THE NUMBERS

® UNC-TV has awarded 3,138
CHCs over two years.

® UNC-TV has awarded 67 CEUs
to teachers in the past year.

e UNC-TV conducted 27 work-
shops at conferences, educat-
ing 1,140 adults and impacting
10,962 children in the past year.

* UNC-TV created “Kickoff to
Kindergarten, " attended by
more than 3,000 parents and
children last year.

® UNC-TV participated in 101
outreach events that attracted
51,257 children last year.




Counties to sponsor workshops that provide materials for doctors and nurses
to use in educating families and children about childhood asthma. The ma-
terials are based on the PBS program Arthur. Other workshops teach child
care providers and parents about issues such as nutrition, the importance of
movement, and childhood hunger.

Supporting children’s literacy skills

UNC-TV works with public libraries, educators, and children’s authors to
sponsor a yearly writers contest. Some of North Carolina’s winners have
gone on to win national prizes. In cooperation with the State Library of
North Carolina, UNC-TV has provided supplemental resources to librar-
ies, as well as scheduled workshops for Mr. McFeely from Mister Rogers’
Neighborhood, to talk with parents and children across the state. UNC-TV
also hosts summer reading camps, reading buddies programs, literacy par-
ties, and storytelling events throughout North Carolina.

Assisting Latino families

UNC-TV partners with organizations like Migrant Head Start and La Fiesta del
Pueblo to distribute much-needed educational materials written in Spanish
to Spanish-speaking families.

Providing STEM resources and training

PBS offers 11 series on science, technology, engineering, and math. UNC-TV
offers a variety of workshops to parents and educators to help them culti-
vate and increase students’ abilities in those areas.

Aiding military families

UNC-TV is collaborating with the North Carolina Department of Public
Instruction and the Military and Veterans Resource Coalition to distribute
PBS resources, such as the Sesame Street booklets called When Families
Grieve, and to offer workshops and community events that provide fun yet
educational events for military personnel and their children.

Throughout North Carolina, teachers and other caregivers know that they
can find high-quality, research-based educational tools and materials from
UNC-TV. These tools and materials, which are appealing to children, are
grounded in research and are closely aligned with state and professional
academic standards.

UNC-TV is an important partner in the state’s ongoing effort to ensure that

young children, particularly the disadvantaged, have meaningful opportuni-
ties to be successful in school and throughout life.

®

Throughout North Carolina,
teachers and other caregivers
know that they can find
high-quality, research-based
educational tools and
materials from UNC-TV.



4b. LINK BETWEEN FUNDING/RESOURCES AND
STATEWIDE/SOCIETAL IMPACT

The statewide/societal impact of UNC-TV's original programming

In addition to the social and educational impact of its children’s program-
ming, UNC-TV produces programs that are educational, informational, life-
changing, entertaining, and inspiring for people of all ages. It is the only
television entity in the state that can disseminate information and content to
all North Carolinians simultaneously. UNC-TV's original productions are the
means through which all North Carolinians can receive an in-depth under-
standing of what is happening at the North Carolina General Assembly, hear
directly from state leaders, and gain further insight into the state’s history,
culture, and heritage.

UNC-TV’s original productions document and celebrate North Carolina.
The programs are a visual chronicle of North Carolina and a reflection of the
state and its people. These productions showcase the state’s cultural trea-
sures, explore its natural history and beauty, examine important issues, and
interview interesting residents and experts. By watching UNC-TV's original
productions, viewers are better able to understand the issues facing their
community and state, receive information that is objective and unbiased,
and become connected to the important conversations happening across
the state.

In creating a wide variety of original productions, UNC-TV is able to share
a diversity of content with viewers. Just as one community or county does
not represent the whdole of North Carolina, one program or series cannot
tell the state’s entire story. It takes a large number and variety of original
programs to explain this complex and diverse state and its people. Since
1985 UNC-TV has produced and distributed 728 original programs and se-
ries in the program genres of documentary, how-to, performance, public
affairs, special projects, education, government and, policy, and athletics.
All of these programs and series reflect the rich tapestry of a growing and
ever-changing state.

COVERAGE OF STATE GOVERNMENT AND POLICY MAKING

Legislative coverage has long been a staple of UNC-TV's public affairs pro-
gramming. Since 1984 UNC-TV has dedicated significant resources to cov-
ering each session of the General Assembly by sending a production unit
consisting of a reporter, engineer, producer, and videographer to cover the
legislative sessions in Raleigh. Through programs such as Stateline, Ask the
Governor, Ask the Legislative Leadership, Legislative Report, and other
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[E]xcellent shows are
produced right here...by
UNC-TV, and [they] have
an international quality
to the production indis-
tinguishable from shows
done in New York or Los
Angeles or beyond....

—Dr. Lawrence Wheeler
Director
North Carolina
Museum of Art
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special coverage such as the Governor's State of the State address, UNC-TV

has given'North Carolinians regular reports on the activities at the'General | '}

Assembly. In 1995 UNC-TV created Legislative Week in Review to provide
comprehensive coverage of the most important bills and issues that come
before the state House and Senate. In 2011 Legislative Week in Review
combined forces with North Carolina Now. to produce North Carolina
Now Legislative Week in Review. On Friday nights at 7:30 p.m. during the
session, the program takes viewers inside committee rooms and into the

hallways of the legislature to understand the business of the General As-

sembly. Each program features a wrap-up of the week’s activities, in-depth
looks at pending legislation, interviews with lawmakers, and an analysis of
the week’s events provided by members of the Capital Press Corps.

UNC-TV is proud of its coverage of legislative affairs. In the past 25 years,
more than 320 programs have focused on the work of the General Assem-
bly. Today this coverage is also offered online, providing viewers with even
greater access to state lawmakers and the legislative process.

ECONOMIC DEVELOPMENT SUPPORT

UNC-TV is a partner in supporting local community efforts to build econom-
ic capacity and to support nonprofit organizations by providing coverage of
these efforts in its original productions.

North Carolina Now, North Carolina Weekend, Our State, Black Issues
Forum, and other programs have featured stories and individuals that in-
form viewers of the state’s businesses, industries, and educational, cultural,
and historical offerings. Corporations, nonprofit organizations, educational

institutions, cultural institutions, the hospitality industry—these and ‘other R

entities benefit from UNC-TV's statewide reach with information about their_

T

organizations, their missions, and their goods and services. UNC-TV pro-" '

vides a critical service to these groups because nonprofits and emerging
businesses typically do not have the resources needed to reach a statewide
audience. By creating awareness of North Carolina’s business, cultural, edu-
cational, recreational, and historical climate, UNC-TV contributes to build-
ing North Carolina’s economy.

This is why, since 2002, many North Carolina educational and cultural institu-
tions have made significant investments to partner with UNC-TV. Ten years

ago UNC-TV launched an ambitious partnership initiative, which resulted in s

bringing in $5.6 million to pay for new projects that generated more than
600 hours of life-changing television for its viewers. These partnerships al-
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" low UNC-TV to:
e Increase orlgmal content that is unique, distinctive, and valuable..
e Increase;

the number of programs and services UNC-TV develops for and
abo it: North Carolina.

J ‘A55|st in: solvmg social.and educational problems make a difference in
people s lives, and i improve the quality of life in the state.

. 'ASS|st other pubhc service organizations in achieving their goals.

The positive responses from UNC-TV’s partners speak volumes:

gé We are so proud of our partnersh:p with UNC-TV and North Carolina

- Weekend. This programming has helped to tell the story of wonderful -

people ‘and places to discover (and visit) all across our great state. ' The

response we continue to receive from viewers and from our in-state tour-
ism’"partners is overwhelmingly positive. | May 13, 2010 ]

We continue to hear positive comments about UNC-TV's North Carolina
Weekend. Moreover, we are proud of the way it showcases lmportant
sites and. attract:ons all across our great state [ May 24, 2010 ]

—Lynn Mmges
" Assistant Secretary for Tourism, Marketing,
and Global Branding
North Carolina Department of Commerce

| am convinced that without the support of UNC-TV and the exposure
it gave we would have been much diminished in our reach'to the pubh'c

Without questton the support of UNC-TV translates into numbers into
audience, into memberships, into revenue.

These excellent shows are produced right here in North Carolina by
UNC-TV, and | think have an international quality to the production in-
d:stmgu:shable from shows done in New York or Los Angeles or beyond.

These are so important to sustaining the museum, and UNC-TV is an
mvaluable partner. [ September 2009 1

—Dr. Lawrence Wheeler
Director, North Carolina Museum of Art

[ referencing the value of the seven partnership

programs with UNC-TV on important exhibitions ] } ﬁ
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f{ <°> The partnership with UNC-TV helps us fulfill our mission to educate peo-
ple about their environment by helping us have a broader impact, going
into everyone’s home in North Carolina, into homes and states neighbor-
ing North Carolina.

There isn’t another partnership like the partnership the North Carolina
Museum of Natural Sciences has with UNC-TV. Exploring North Caro-
lina is a seven-year TV series that has been enabled by this partnership.
And it's fabulous. And | would suggest people need to do more of this.
[ February 2010 ]

—Dr. Betsy Bennett
Director, North Carolina Museum of Natural Sciences

It's been a wonderful partnership because we get to perform for many
more people than we would reach just on the stage alone.

UNC-TV is the only outlet for culture and the arts in today's world. Public
television provides a service that no other network or TV station provides.

So the fact that we have UNC-TV is a blessing because that's the only
place you can find this kind of programming today. [ March 2010 ]

—Robert Weiss
. Artistic Director, Carolina Ballet SN

I Carolina Ballet

UNC-TV's original productions contribute positively to the state’s economic
development by:

e Promoting emerging and lesser-funded nonprofit organizations and
businesses. North Carolina Now newsmaker interviews with members
of the Senior Helpers, Triad Stage, the North Carolina Shakespeare Fes-
tival, and North Carolina Prevention Partners provided an opportunity
for these organizations to reach viewers across the state.

¢ Helping to attract new business to rural areas. North Carolina’s North-
east Commission reported new interest in the region following the broad-
cast of several North Carolina Rising reports on North Carolina Now.

® Sharing helpful business advice with small businesses. Feedback from
Avoca, a botanical extraction company located in Merry Hill, following
the broadcast of a North Carolina Rising story on North Carolina Now,
stressed the importance of sharing the stories of small business as con-
crete examples of success.




Spurring tourism. The Alamance County Arts Council reported atten-
dance of 1,000 visitors after the North Carolina Weekend broadcast
of a story about its “Beyond the Frame” exhibition. Most of these visi-

tors had attended as a result of seeing the North Carolina Weekend

story.

Generating additional business for well-established North Carolina

businesses. Meadow Mills, Inc., Sunburst Trout Company, and EnergyX-
change reported an increase in business activity. following the broad-
cast of North Carolina Rising stories on North Carolina Now.

Replacing negative images of rural North Carolina with positive im-
ages. Mitchell County economic developers provided feedback that
North Carolina Rising feature stories showcased the creativity and in-
genuity found in rural areas of the state.

Enhancing local efforts to build economic development clusters. UNC-TV
has produced four Triad CEO Forum programs since 2003 looking at
the continuing development of specific economic development clus-
ters, such as logistics and biotechnology, that are transforming the
Triad region’s economy.

Providing useful employee training materials and recruitment tools.
The Bent Creek Germplasm Repository at the North Carolina Arbore-
tum and PRC Industries are using North Carolina Rising stories as part
of their employee and volunteer training programs.

Linking people to one another and to community assets. North Caro-
lina Department of Cultural Resources Secretary Linda Carlisle pro-
vided feedback that a North Carolina Now interview connected the
state’s residents with the department’s Second Saturday program and
the rich resources at state historic and cultural sites.

Referring North Carolinians to additional resources on the Internet.
UNC-TV's Web site (unctv.org) connects North Carolinians to a vari-
ety of Web sites, such as the Division of Travel and Tourism’s site to
provide more information on the features shown on North Carolina
Weekend.

Raising the interest of potential investors in North Carolina’s communi-
ties and companies. Medicago, Inc., reported calls from potential inves-
tors following the broadcast of a North Carolina Rising feature about
the company on North Carolina Now.

Raising the visibility and awareness of important regional efforts. Wake
Forest economic developers reported an increase in attendance and
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economic activity around one of its arts initiatives, Art After Hours, fol-
lowing a report about the event on North Carolina Weekend.

¢ Linking public television viewers with information about North Carolina
products. North Carolina Now devoted an entire program to the state’s
sweet potato industry. The program featured interviews with North Car-
olina sweet potato producers and information about Yamco, Inc., and
Ham Produce Company in Snow Hill and the products they produce.

o Utilizing the power of media to tell stories that resonate with modern
consumers. Business owner Marilyn Cox reported a “shot in the arm”
in regard to sales of her North Carolina-made insect repellent following
the broadcast of a North Carolina Now feature story on this environ-
mentally friendly business.

* Fostering pride among company employees and the community. PRC
Industries reported positive feedback from the community following the
broadcast of a North Carolina Rising feature on North Carolina Now.

® Sparking additional media coverage. WLOS-TV in Asheville covered the
EnergyXchange after seeing a North Carolina Rising feature about the
organization on North Carolina Now.

UNC-TV ARCHIVES NORTH CAROLINA HISTORY

North Carofina is a state rich in history and tradition. UNC-TV's programs
capture every aspect of life in North Carolina: political, educational, cultural,
recreational, historical, and musical. These programs are preserved for the
future in UNC-TV's library and represent a powerful archive of the state. An
important example of such programming is UNC-TV's Biographical Con-
versations series. North Carolina has produced artists, writers, politicians,
and athletes who have achieved national and international stature—but
who also had a defining impact on this state. UNC-TV records the person-
alities, insights, and successes of these extraordinary North Carolinians—
Jesse Helms, John Hope Franklin, Mary Semans, and Hugh McColl, to name
a few—through extensive interviews and the use of vintage and contempo-
rary photographs, permanently documenting the lives of these individuals.
Biographical Conversations is an ongoing original production of UNC-TV
and is funded by a private grant from the A. J. Fletcher Foundation.

UNC-TV records approximately ten hours of interviews with each individual

featured in the series and then edits the interviews into three one-hour pro-
grams. Since its inception in 1998, the Biographical Conversations series
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has recorded more than 228 hours of interviews with 19 guests and pro-
duced 51 hours of television programming. All of the unedited interview
tapes are available to historians, scholars, and others to utilize now and
in the future creating a valuable archive. Seven of the guests featured in
this series have died in recent years, making these interviews an important
legacy of their life and work. -

UNC-TV is able to have this statewide/societal impact because of its exist-
ing funding/resources.

5a. PROGRAM JUSTIFICATION

Rationale for recommended funding level

UNC-TV provides broadcast and outreach services because of the financial
support from the North Carolina General Assembly. State funding leverag-
es federal funding, and together they generate critical private financial sup-
port from viewers and corporate donors. The domino effect of diminished
state, federal, and private support would make it impossible for UNC -TVto
provide service statewide.

5b. PROGRAM JUSTIFICATION

Consequences of discontinuing or reducing program funding

As indicated in the previous section, the state’s appropriation to UNC-TV
is lynchpin funding. If state funding is reduced, UNC-TV's staff, using the
Strategic Plan, will determine operational reductions. UNC-TV will focus on
its highest priorities, including making every effort possible to continue the
broadcast of PBS programs.

ELIMINATION OF STATE FUNDING

If state funding is eliminated, the associated reductions in federal funding
and contributor funding will require the closure of the statewide network.
The state will lose access to valuable spectrum and will need to dispose of
the physical plant and transmission facilities. Alternative infrastructure for

the state’s emergency communications capability will need to be identified
and funded.

UNC-TV's primary source of federal funding is the Community Service Grant
(CSG). Awarded by the Corporation for Public Broadcasting and deter-
mined by formula, the current annual award is $3.4 million. A loss of state
funding will result in a reduction of $1.2 million in CSG funding to UNC-TV.
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Assuming that viewer contributions and corporate support remain constant,
the combined state and federal reductions ($12 million) would leave $14
million available for UNC-TV to pay the PBS dues ($4.2 million) and main-
tain its 12 transmitters, 25 translators (low-power transmitters), and 1,100-
mile microwave system, remaining infrastructure, facilities and engineering
expenses ($6.7 million). Development ($2.3 million), administration ($1.5
million), communications and marketing ($1.2 million), information technol-
ogy ($1.5 million), facilities ($.5 million), and programming and educational
services ($1.7 million) expenses total $8.7 million. Without state fund-
ing, UNC-TV has $14 million to cover $19.6 million of expenses, excluding
original production, in order to maintain its current level of service in North
Carolina.

In this scenario, UNC-TV must eliminate the production of original programs
due to lack of resources and capacity. Without original programming,
UNC-TV's ability to leverage private support is severely compromised,
thereby making any assumption of status quo viewer and corporate contri-
butions unrealistic. The net result is that the current statewide public televi-
sion network that is UNC-TV could not continue.

REDUCTION IN STATE FUNDING
In contemplating the consequences of reduced state funding, the leader-
ship of UNC-TV has investigated several alternatives.

1. Shut down the transmission" system for eight hours a day.

By broadcasting 16 rather than 24 hours a day, UNC-TV would slightly
reduce utility expenses. If UNC-TV broadcast for less than 24 hours a
day, cable and satellite providers would still be required to carry the
signal through the federally mandated “must-carry” rules. However,
there are no “must-carry” rules for secondary services. Cable and sat-
ellite providers would not be required to carry UNC-KD, UNC-EX, and
UNC-MX; because these services would no longer be 24-hour services,
they would most likely be discontinued. In addition, modern transmis-
sion equipment is designed to operate 24 hours a day. Turning the
transmission system on and off each day would offset any power sav-
ings because of the increased wear and tear on the equipment and the
resulting increased maintenance costs.

18 The transmission system includes i 1 {low-p i that
to other lators), and the mici system. -

the broadcast signal from the transmitter
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2. Discontinue UNC-KD, UNC-EX, and UNC-MX.

Eliminating UNC-KD, UNC-EX, and UNC-MX would save approximately
$90,000 annually in program and personnel costs. Content for these
three services are program repeats or programs that UNC-TV obtained
the rights to when purchasing other programs for the UNC-TV service.
UNC-TV is stretching program dollars by using these otherwise unused
programs on UNC-KD, UNC-EX, and UNC-MX. The digital conversion
created the opportunity to offer three additional channels at no addi-
_ tional engineering or technical costs. UNC-KD, UNC-EX, and UNC-MX
increase viewership and donors—UNC-EX alone generates close to
$100,000 in private contributions. The loss of contributions from viewers
of the three additional services would-exceed the savings from shutting
them down. ‘

. Shut down individual transmitters.

Shutting down a transmitter site will result in a loss of service for viewers
in the impacted region getting their signal off-air, by cable, or by satel-
lite. Many cable systems receive UNC-TV directly from the broadcast
signal provided by the transmitter or the translators and microwave fed
by the transmitter. Additionally, cable and satellite companies carry only
television stations broadcasting in the area.

The Federal Aviation Administration requires towers to be continually
lit, thus necessitating basic power and tower maintenance. Further, the
microwave systems at each site must also operate continually because
of their integration with the State Highway Patrol and other emergency
responder communication systems. Emergency power backup, HVAC,
the building, and access roads must also be maintained because of the
remaining users at the sites.

. Eliminate UNC-TV's state support for original productions.

UNC-TV currently spends $5.2 million on original productions. Of this
amount, $1.3 million is appropriated by the state. That budget breaks
down into the following funding categories:
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Masterpiece MYSTERY!
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UNC@TV PRODUCTION & TECHNICAL OPERATIONS
Fundmg Sources FY2012

EXTERNAL FUNDING *  STATE FUNDING

Partnership Projects, Grants, S ~ $1,333,068
& Production Underwriting 26%
$1,618,786 '

31% ' - | /

" CONTRIBUTOR FUNDING

'$2,214,428
43%

State funding pays for the salaries and benefits of 16 full-time staff.mem-
bers, as well as-the following operating expenses:

» $186,471 for closed-captioning expenses for all of UNC-TV's
original productions. Closed captioning is mandated by the FCC
for all of UNC-TV's broadcast programs.

* Motor vehicle management and insurance.

.\‘Each déllar provided by the state is leveraged to bring in $2.88 in external’ |

- funding through partnership projects, grants, production underwriting, and

contributor funding. This external funding would be lost without the state
appropriation. The combined state and private funding results in programs
for North Carolinians about North Carolina that enable: the organlzatlon to.
raise funds from contributors. T :
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SUMMARY

The North Carolina General Assembly made the decision in the 1970s to
construct one entity to provide public television programs and services to
the entire state at a far lower cost than having individual community sta-
tions. This state network model is efficient—one headquarters with one
staff to provide public television to all of North Carolina. Other states, such
as Texas, may have as many as—or even more than—ten community public
television stations, each with a costly and redundant infrastructure, perhaps
providing public television to their community efficiently—but almost cer-
tainly to their state, inefficiently.

It is impossible and unwise now for North Carolina to turn to the commu-
nity station model and still serve the entire state with public television pro-
grams and services. Rural areas could not support this community station
model, and they are arguably the population areas that need and benefit
the most from public television. In establishing UNC-TV, the General As-
sembly invested in an infrastructure that provides to all North Carolinians
high-quality television programs, emergency services, educational services,
and programs that help preschool children enter school ready to learn.

Without public television, North Carolina’s children would lose the most.
PBS children’s programs would be unavailable to most of North Carolina’s
preschool children, especially in rural areas where they help to ensure ed-
ucational equity. Not having access to public television would put all of
North Carolina’s children at a significant disadvantage to children in other
states who do have access to the substantial benefits of public television.

6a. RECOMMENDATIONS TO IMPROVE EFFICIENCY
AND EFFECTIVENESS

Recommendations for improving services

As detailed below, UNC-TV is an efficient organization, partially resulting
from the absorption of past state funding reductions while trying to main-
tain a public television presence in North Carolina. UNC-TV has worked to
maintain its core services in this current economic environment.
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Thank you, UNC-TV for all
you've done for me. You
have helped me be the
very best that | can be....

—Gabe Turner
Former Winner
PBS KIDS GO!
Writers Contest
00
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6b. RECOMMENDATIONS TO IMPROVE EFFICIENCY
AND EFFECTIVENESS

Recommendations for reducing costs or duplication

EFFICIENCY ,

Throughout the history of UNC-TV, its board, management, and staff have
worked diligently to be as efficient as possible and to use the funds entrust-
ed to it by state and federal governments, individuals, corporations, and
foundations wisely, carefully, and effectively. Over the past 19 years, the
management team has worked to ensure that the network is cost-effective.
Between 1999 and 2008, despite a loss of state funding and static private
fund-raising, UNC-TV maintained its level of service to the state by find-
ing operational efficiencies throughout the organization. Great efficiency
was accomplished through tight financial management, self-imposed and
state-imposed hiring freezes, and a strict needs analysis for any position
‘that became vacant. With each budget reduction, UNC-TV has made the
necessary cuts to protect its core services in a manner that has allowed it to
continue to maintain its PBS membership and to deliver a public television
signal to the entire state. '

BEFORE 2007-08

In 2006 UNC-TV participated in the University of North Carolina system-
wide President’s Advisory Commission on Efficiency and Effectiveness
(PACE), an initiative of President Erskine Bowles to seek guidance from
business leaders and others on how to make operations less bureaucratic
and more businesslike. As part of this initiative, UNC-TV eliminated 13 full-
time vacant positions. The savings from the elimination of these positions,
along with the achievement of other efficiencies, resulted in a reallocation
of $1,117,272 to finance new productions focused on North Carolina and to
meet the increased costs of purchasing PBS programs.

FYos

At the beginning of FY08, it became apparent that UNC-TV could no longer
reduce costs and create efficiencies exclusively through not filling positions
as they became vacant—the “low-hanging fruit” was gone and vacancies
were occurring in positions essential to UNC-TV's operations. To address
the need to reduce budgets while maintaining operations, the leadership
of UNC-TV created two task forces: one to evaluate operational efficiency
(Operational Efficiency Task Force) and another to evaluate staffing efficiency -
(Staffing Efficiency Task Force).




The recommendations of the Operational Efficiency Task Force included
items such as:

* Streamlining procurement to reduce the cost of purchasing routine
and low-cost items.

* Implementing, in conjunction with UNC General Administration, a
mobile communications allowance plan to reduce the purchase of
phones and associated maintenance costs. :

* Eliminating the use of private employment agencies and exclusively
using the Office of State Personnel’s Temporary Solutions.

* Consolidating desktop printers to send printing to larger, more cost-
efficient group printers.

Consolidating copiers and fax machines.

* Increasing the use of leased vehicles.

* Reducing costs associated with the production of CenterPiece, UNC-TV's
monthly program guide.

The focus of the Staffing Efficiency Task Force was to determine whether
there were redundancies in staffing within the organization. As a result,
UNC-TV abolished 15 positions (five vacated positions and ten filled posi-
tions) and was able to reallocate the funds from those positions to meet
higher-priority needs.

FYO9-FY11

Each time a position was vacated, the management staff at UNC-TV deter-
mined whether to fill the position in its current form or to redeploy funds to -
better meet operational needs. This ongoing focus on efficiency has served
the organization well as the economy has reduced funds available and bud-
gets have been further reduced by the General Assembly. For UNC-TV, the
loss of state funding from FY09 to FY11 resulted in:

* Fewer original productions. Original production hours dropped from
more than 440 hours in FY09 to 357 hours in FY11.

* North Carolina Now airs new programs with more repeat segments Mon-
day through Thursday. Its Friday program consists of all repeat material.

* Reduction in the number of contract personnel used in original produc-
tion, except in instances where there is an outside partnership or under-
writer funding.




¢ Elimination of series and/or specials due to reassigning Production staff
to work on projects previously staffed by contract personnel:

o North Carolina Visions, a project that showcased the work of inde-
pendent filmmakers throughout the state.

o North Carolina Tax Break, a yearly program that connected view-
ers with tax experts who could provide answers to their tax ques-
tions before the filing deadline occurred.

o Education Forum, a quarterly program that featured resources and
topics of interest to educators around the state.

 Diminished ability to respond to timely subject matter on North Caro-
lina Now.

* Reconfiguration of the 60-minute program Legislative Week in Review
into a 30-minute program, North Carolina Now Legislative Week in
Review.

* Reduction in election coverage.

FY12

in FY12 UNC-TV received a 12 percent permanent reduction of state funds.
This brought the total reduction of state funds over the last three years to
$3.6 million. In UNC-TV's budget, 85 percent is dedicated to operating the
facilities to deliver PBS programs, paying the PBS dues, and ralsmg funds to
purchase the PBS programs.

Budget cuts have inevitably impacted personnel: there are 48 fewer posi-

tions at UNC-TV than there were six years ago.

To quantify the impact of this latest budget cut of 12 percent UNC-TVis:

* Reducing its Engineering Department personnel by three positions.

¢ Cross training other staff members.

* Decreasing the Accounting staff by one employee by assigning job re-
sponsibilities to existing staff.

* Reducing Production staff, resulting once again in less staff to deal with
timely subject matter and more repeat content. ‘

¢ Eliminating budgeted overtime for employees subject to the Fair Labor
Standards Act by allowing compensatory time in lieu of paid time.

* Reclassifying 11 state-funded positions to non-state one-time unex-
pended carryover funds.

* Reducing equipment purchases/capital outlay.

* Delaying the replacement of equipment beyond life expectancy.

e Extending replacement schedules to maximum performance levels
while ultimately affecting the high performance required to maintain
UNC-TV’s 12 transmitter sites across North Carolina.
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As recently as the current fiscal year, UNC President Tom Ross asked his
internal audit staff to review the relationship between UNC General Admin-
istration and UNC-TV to determine ways to make operations more efficient
for both entities, as well as to recommend further operating efficiencies for
consideration by UNC-TV management. Among the findings, the following
recommendations were adopted:

* Exploring opportunities for joint housekeeping contracts with the North
Carolina State Education Assistance Authority, an entity of the University
physically located near UNC-TV.

¢ Sharing resources with nearby related organizations when practical.

¢ Consolidating with UNC General Administration’s IT Department any
duplicative IT functions where practicable and increasing cooperative
effort between organizations.

e Utilizing an improved budget entry process.

* Reducing unneeded forms and capitalizing on electronic interfaces in
the accounts payable process.

* Sharing a single fixed assets person with UNC General Administration.

EFFECTIVENESS

This Continuation Review parallels UNC-TV's goal to continually assess its

effectiveness and brings an even sharper focus to the process in the current

year. Each year UNC-TV's leadership and Board of Trustees review and up-

date the Strategic Plan. To ensure the organization is effectively serving the

public good, the update includes the following areas:

1. A stakeholder needs assessment, as well as an analysis and utilization of
the needs assessment.

2. The evaluation of the appropriate mix of UNC-TV's original program-
ming versus programming from PBS and other sources.

3. The value of public broadcasting in the new media age and relevance of
public television in the current media environment.

4. UNC-TV's role in educating North Carolinians: preschool, K-12, GED,

postsecondary, continuing, and life-enrichment education.

UNC-TV's service to rural and underserved communities.

UNC-TV's role in economic development.

Opportunities for additional revenue generation.

Broadcasting integrity and government funding.
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6c. RECOMMENDATIONS TO IMPROVE EFFICIENCY
AND EFFECTIVENESS

Recommendations for statutory, budgetary, or administrative
changes needed to improve efficiency and effectiveness

Current statutory authority provides the ability to continue to streamline
and focus resources consistent with the Strategic Plan. However, UNC-TV
recommends the following to restructure the composition of UNC-TV's
Board of Trustees.

The UNC-TV Board of Trustees structure should change: add three Board
of Governors-appointed individuals and alter the language for ex officio
members, removing one from the by-laws.

Rationale
UNC-TV's Board of Trustees is first.and foremost a community advi-
sory board, and second, a fund-raising board. The board.currently

consists of four members appointed by the Governor, one member

appointed by the President Pro Tempore of the North Carolina Sen-
ate, one member appointed by the Speaker of the North Carolina
House of Representatives, 11 members appointed by the UNC Board
of Governors, and five ex officio members (the Superintendent of the
North Carolina Department of Public Instruction, the Secretary of the
North Carolina Department of Cultural Resources, the Secretary of
the North Carolina Department of Health and Human Services, the
President of the North Carolina Community College System, and the
President of the University of North Carolina). Ex officio members
offer wise counsel and help create partnerships with UNC-TV; how-
ever, they do not fund-raise for the organization. Of the five ex officio
members, the connection with the Department of Health and Human
Services is the least clear. UNC-TV recommends that the Secretary
for Health and Human Services no longer be an ex officio member of
UNC-TV's Board of Trustees and that three additional members be
appointed by the UNC Board of Governors to provide greater geo-
graphic representation and strengthen UNC-TV's private fund-raising
efforts.

7a. EXTERNAL FACTORS

Policy issues for consideration by the General Assembly

Throughout this report UNC-TV has demonstrated its value to the citizens
of North Carolina, from those in urban areas to those in the remote regions
of the state who would not receive public broadcasting service otherwise.
Children who watch UNC-TV enter school more prepared to learn, and

"UNCOTV
BOARD
of
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adults who watch UNC-TV are better informed on issues both within and
outside of North Carolina: Without UNC-TV, the digitized history of North
Carolina’s legislative decisions and the lives of important citizens would not
exist. The licenses held by the UNC Board of Governors have significant
value and, if not used, will be reverted to the FCC and awarded to other en-
tities. The use of UNC-TV towers and facilities by emergency management
and other entities throughout North Carolina would no longer be possible.

The central policy question resulting from this review for the General Assem-
bly’s consideration is: Does the state of North Carolina value public broad-
casting as a state-sponsored network of educational service to its citizenry?

7b. EXTERNAL FACTORS

Other relevant information

UNC-TV has successfully converted to digital broadcast technology, and all
opportunities for use of this technology have yet to be realized. In an un-
funded mandate, the federal government assigned digital spectrum to all
broadcasters (including public broadcasters like UNC-TV) and ordered the
FCC to recover all analog spectrum. The conversion process for UNC-TV
took more than a decade and was accomplished thoughtfully and methodi-
cally. The facilities now available are among the best anywhere. A summary
of the steps taken in the digital conversion follows:

e In 1998, utilizing $1.1 million in state appropriations for planning the
conversion, UNC-TV developed a plan that was thorough, would meet
the federal mandate, would allow for technology to mature and improve
before being purchased, and would maximize the resources required for
the conversion to ensure that the resources were spent to provide the
best value for the state.

e With the approval of the 2000 Higher Education Improvement Bonds
that provided the funding needed for the transition, UNC-TV began the
bidding and construction process for the transmission system to comply
as quickly as possible with the FCC mandate.

* In order to expedite construction, UNC-TV sought and received permis-
sion from the North Carolina State Building Commission to use a single
prime contractor for building modifications at multiple sites.

* UNC-TV also sought and received permission from the North Carolina
Division of Purchase and Contract that allowed for an expedited process
for bidding and acquiring digital equipment.
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* Necessary tower construction, building modifications, and installation
of transmitters and microwave equipment were completed on time to
meet the 2003 deadline. _

*  UNC-TV then moved to the next phase of the transition to digital broad-
casting: the construction of a program origination system that allowed
for acquisition, storage, and playback of digital programming. This
phase was completed in 2004.

* In 2005 UNC-TV began the process of building a digital television pro-
duction facility, which was operational one year later.

* By delaying this phase of the project until the transmission facilities were
completed, UNC-TV was able to take advantage of significant improve-
ments in production technology while the cost of that technology was de-
clining. In 2008 the FCC addressed the conversion of digital translators.
o With careful planning, UNC-TV not only had the funds required to

convert its original 23 translators but also added two new transla-

tors to areas not well served by the new full-power digital transmitters.

¢ |n 2009 the FCC announced a June 2009 deadline for the final shutoff

of analog broadcasting. (Since 2003 UNC-TV had been broadcasting in
both analog and digital formats.)

* The final phase of the project was to procure a high-definition mobile
production truck that could travel throughout the state. In 2010
UNC-TV began the design and bidding process for such a vehicle. Be-
cause UNC-TV had waited until the end of the project to commission
the mobile production truck, there were significant savings due to the
lower cost of the equipment.

* UNC-TV leveraged the funding provided by the state for the digital con-
version and procured nine federal matching grants totaling more than
$6.6 million, as well as securing almost $3 million from other partners.

*  UNC-TV completed this project on time and under budget.

*  UNC-TV has realized $1 million in energy savings, helping the network
comply with the state mandate to cut energy expenses.

PUBLIC BROADCASTING SERVICE (PBS) DUES INCREASE

PBS is a private, nonprofit corporation, founded in 1969, whose members
are America’s public television stations—over 170 noncommercial, educa-
tional licensees that operate more than 350 PBS member stations and serve
all 50 states, Puerto Rico, U.S. Virgin Islands, Guam, and American Samoa.

There are certain obligations that bind PBS member organizations. A public
television station has two membership options—to be a full-service station

e UNC-TV leveraged the funding
provided by the state for the digi-
tal conversion and procured nine
federal matching grants totaling
more than $6.6 million, as well as
securing almost $3 million from
other partners.

* UNC-TV completed this project
on time and under budget.

* UNC-TV has realized $1 million
in energy savings, helping the
network comply with the state
mandate to cut energy expenses.



or a Program Differentiation Plan (PDP) station. Member stations are not
offered the option of individually selecting specific services offered by PBS:
a member station pays for all of them or, if PDP, a small percentage of them.
UNC-TV, as the primary source of PBS programs for all of North Carolina,
must pay for all PBS services.

As the chart below demonstrates, PBS dues paid by UNC-TV have risen
dramatically over the last two decades.

PBS DUES ‘ ' ' —
UNCSTV PBS MEMBERSHIP DUES
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In 1989 UNC-TV pald less than $1 m||||on for PBS services; in 2012 UNC TV .
" pays PBS more than $4 million: Regardless of reductions in federal, state,
or private funding, UNC-TV's PBS dues, with the exception of one year, have
increased, requiring a larger portion of the available funding each year. The
dues increases are not negotiable. ‘The consistent-increase in PBS dues’
places a burden on UNC-TV’s private fund-raising to pay for each year's

dues increases and prevents UNC-TV from using private funds to create .

services more speC|f|c to the needs of the state.

FEDERAL FUNDING ENVIRONMENT ,

Like state funding, federal funding is critical to the viability of public televi-
sion. - The federal contribution to public television and radio amounts to

'$1.35 per American per year and,.in'a model public-private partnership, PBS |
takes each of these dollars'and raises six additional dollars. ‘As demonstrat-.
ed below, federal funding.support for publlc broadcasting is an |mportant .
source of support for UNC-TV. ‘

PR uNC(o'I'v cPB GRANT FUNDS

85 MIL )
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ACRONYM KEY: .CPB: Co}pérat';on for Public Broadcasting, CSG: Community Service Grant, DSG: Distance Service Grant, PTFP: Public Telgcbmmuniéa(ioﬁs‘Facili(ies Program




THE PRIVATE PHILANTHROPIC ENVIRONMENT

Each year the Center on Philanthropy at Indiana University publishes an an-
nual report from the Giving USA Foundation, providing an overview of the
general state of charitable giving by individuals, corporations, and founda-
tions in the United States. In its recently issued report of the results for
2010, the foundation found that overall philanthropic giving increased mod-
estly after steep declines in 2008 and 2009, which it attributed to the serious
economic recession coinciding with those periods. In total, individuals, cor-
porations, and foundations donated $290.89 billion to charity in 2010. Itis
important to note, however, that much of the increase was driven by contri-
butions to international relief organizations assisting with natural disasters.
Contributions to international organizations increased 18.6 percent in 2010.

Despite an overall increase of 2.1 percent (adjusted for inflation) in 2010,
however, charitable giving was still down 11 percent from 2007 levels. In
fact, charitable giving fell more during the recent recession than in any pre-
vious recession, dropping a combined 13 percent in 2008 and 2009. As a
result, cumulative private support for nonprofit organizations is more than
$10 billion below the amount forecast prior to the economic downturn.

THE NEW MEDIA ENVIRONMENT

The media environment has changed dramatically since UNC-TV was cre-
ated. In 1955 television content was distributed through four broadcast
services: ABC, CBS, NBC, and public television. In 2012 viewers can choose
from several hundred channels of content through cable or satellite sub-
scriptions, the Internet, or mobile applications. Viewers no longer have to
wait for their favorite program to air at a certain time on a certain day. Today
content is delivered through on-demand channels, using smart phones, tab-
lets, computers, digital video recorders (DVRs), and Internet services such
as Hulu, NetFlix, amazon.com, and YouTube. Americans today have more
ways to watch television whenever, however, and wherever they choose.
Yet with all these different ways to access content, television viewership in-
creased 22 minutes per month from 2010-11, reinforcing the ongoing vi-
ability of television. * ' '

2! The Nielsen Company: The Cross-Platform Report, Q1,2011




According to the Nielsen Company, consumer demand for media continues
to grow. New and enhanced technologies fuel the demand for video con-
tent. The average American watched 34 hours and 39 minutes of television
per week in the fourth quarter of 2010. Internet video streaming is now of-
ficially mainstream, according to Nielsen, with 48 percent of viewers watch-
ing some video online, but television remains the great American pastime.
Monthly time spent watching traditional television in the second quarter of

2011 climbed 1.9 percent to 146 hours and 20 minutes, a year-over-year

increase of 2 hours and 43 minutes of monthly viewing. By contrast, time
spent watching video on the Internet was 4 hours and 26 minutes per month
on average, up 15 percent from a year ago—just 3 percent of the time
parked in front of the television. Americans also spend more than four times
watching time-shifted television—on DVRs and video on demand—than
watching online video. Live television continues to be far and away how
people access television. # This new media environment is a major factor in
UNC-TV's pursuit of excellence and relevance.

THE COMMERCIAL BROADCASTING ENVIRONMENT

Some argue that the increase in the sources of content in both new and
old media makes public broadcasting less relevant. However, public televi-
sion remains a reliable, high-quality, cost-effective source of content. It is
. true that over the last 57 years cable services that mirrored the offerings of
-public television proliferated, causing many to question the need for public
television. Services such as Arts and Entertainment (A&E), Bravo, the Dis-
covery Channel, Discovery Kids, the History Channel, the Learning Channel
(TLC), Home and Garden TV (HGTV), Nickelodeon, and the Travel Chan-
nel initially began by taking from the public television model—arts, drama,
history, biography, how-to programs (gardening, travel, interior decorating,
woodworking, home building, and cooking), science, children's programs,
history, and performance. However, these services have evolved into real-
ity television, something very different than public television. Programs of-
fered by cable services have their place—but they cannot take the place of
the programs offered by UNC-TV and public television.

2 The Nielsen Company: The Cross-Platform Report, Q2,2011

Public television remains a
reliable, high-quality, cost-
effective source of content.



CONCLUSION

Because of the state’s ongoing investment in its statewide public televi-
sion network, UNC-TV provides a wide variety of important services to the
people of North Carolina:

* A safe haven for children—only UNC-TV offers educational programs
for children 24/7 on UNC-KD, and seven hours daily during the week
and five hours over the weekend on UNC-TV. These programs are avail-
able to virtually every North Carolina child in a house with a television set.

* The benefits of children’s programming—research has proved that
children who watch public television children’s programs like Sesame
Street, Curious George, Between the Lions, and Super WHY! en-
ter school better prepared to learn and that these children do better
throughout their academic careers compared to children who do not
watch public television children’s programs.

* A critical communications asset for the state and a resource for emer-
gency communications—no other single communications entity, neither
radio nor television, has the ability to reach the entire state simultane-
ously in the face of a disaster or state of emergency.

* Open access to public television programs and services for the entire
state through three digital services: UNC-TV in HD, UNC-KD, and UNC-EX.

* More than 357 hours of original productions about North Carolina
annually, including North Carolina Now, and its comprehensive cover-
age of the legislature with North Carolina Now Legislative Week in
Review, and North Carolina’s WWII Experience.

* PBS programs to all North Carolinians—such as NOVA, FRONT-
LINE, Masterpiece, NATURE, and Great Performances, and works by
Ken B'urns, such as THE CIVIL WAR, BASEBALL, and THE NATIONAL
PARKS.

* A multi-platform content provider—through its Web site (unctv.org),
UNC-TV provides content for adults, children, teachers, and care-
givers 24/7.




* An educational services provider for teachers and caregivers:
o PBS TeacherLine—online professional development courses for
teachers.
0o UNC-TV LearningMedia—a repository of learning objects from PBS
' and other trusted sources such as the Library of Congress and the
National Archives. UNC-TV LearningMedia has more than 20,000
objects and is made available at no cost to all teachers, educators,
and homeschool educators in North Carolina. '

‘e 12 transmitters and 25 translators and their physical plant statewide

watched by more than 4.2 m|II|on people weekly with a reach of 13.6
million.

e 12 television station licenses and 25 translator licenses.

Without the state appropriation, North Carolinians will no longer have
access statewide to the services of UNC-TV and the significant invest-
ments that the state has made in the assets of UNC-TV will not be utilized
to advantage its citizens.

TELEVISION THAT CHANGES LIVES
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Background

WUNC-TV, the first station in what is now the 12-station statewide public television
network known as UNC-TV, went on the air in Chapel Hill on January 8, 1955. Founded
by a small group of visionary leaders from the University of North Carolina and the
private sector, it was the tenth noncommercial “educational television” station in the
country. From this modest beginning, a dynamic and robust public television service
has developed, bringing national programming from PBS and a variety of other sources
and nearly 370 hours a year of original productions to all 100 counties of the state. On
September 25, 2008, UNC-TV completed the necessary changes to allow the network
to broadcast as a high-definition program service. The configuration broadcasts the
UNC-TV program schedule 24 hours a day in a high-definition format, up-converting
standard-definition programs as necessary. There are also two 24-hour-a-day
standard-definition program services: UNC-KD (children’s programming) and UNC-EX
(exploration-themed programming). The UNC-MX channel is a cable-only program
service, providing a mix of programming for adults, from public affairs to how-to and
more.

Thus, UNC-TV currently broadcasts three full-time digital program channels.
Specifically, UNC-KD is a children’s service for preschoolers and young school-age
children; UNC-EX is a service devoted to viewers who seek the adventure of
discovering new ideas, new places, and new activities; and UNC-TV is our public
television service in high definition. Thanks to the passage of the Higher Education
Improvement Bonds referendum in 2000, today UNC-TV has the cutting-edge digital
technology in place to serve.North Carolina for another 50 years of “enriching, Ilfe-
changing television.”

UNC-TV Overview

The first of the five ongoing annual goals outlined in UNC-TV’s Strategic Plan states, in
part, that we “will create and acquire programs and services that realize the full potential
of television to enrich the lives of North Carolinians.” The primary challenges facing
UNC-TV today are to secure the financial resources necessary to acquire and develop
enough strong content to bring the service potential of its new digital infrastructure to full
fruition. We must utilize traditional methods of delivering television service (i.e., over-
the-air broadcast, cable, and satellite) and nontraditional ways of delivering service (i.e.,
online, on-demand video, and podcasting). These formats allow consumers to
determine when, where, and how they wish to receive content.



UNC-TV must aggressively focus on developing all of its sources of funding—federal
and state government, corporations and foundations, and private individuals—in order
to fully use the power of the television medium to educate children and adults, engage
North Carolinians in governmental and civic affairs, provide culturally enriching
programming, serve underserved members of society, and provide the state with the
means to communicate important public safety information to all the citizens of North
Carolina through a single source. By fulfilling its mission of public service, UNC-TV also
gives the University of North Carolina another important tool to accomplish its own
mission of discovering, creating, transmitting, and applying knowledge to address the
needs of individuals and society.

Strategic Planning Process

Each year UNC-TV actively engages its staff and management in reviewing and
updating the organization’s strategic plan. The process begins in October when
employees submit their ideas and suggestions through departmental meetings. In
November the senior management team holds a strategic planning retreat to review the
plan, evaluate the proposals, and decide upon any revisions to the strategies and
tactics. During this process management also consults with the Long-Range Planning
Committee of the UNC-TV Board of Trustees. Once final revisions are completed, the
revised plan is presented to the entire Board of Trustees for review and comment, and
the plan is typically finalized during the first quarter of the new year. Most years the
planning process involves balancing new opportunities for service and the continuation
of existing services with the limitations imposed by the availability of funding.

Funding

UNC-TV's budget for FY2010-11 is $26.5 million. Here are the most current figures for
the sources of funding, by percentage:

45% - North Carolina General Assembly

33% - Individual Contributions

13% - Federal Grants _
8% - Corporate and Foundation Underwriting and Grants
1% - Interest and Miscellaneous Income

Measurable Results for FY2010 .

* UNC-TV launched two new alternative services for adults; UNC-EX and
UNC-MX. UNC-EX—The Explorer Channel—exists to bring viewers the world
with the best in travel, culture, science, nature, history, and outdoor adventure
programming. UNC-MX provides an eclectic mix of programming for adults, from
public affairs, performance, how-to, and more. UNC-EX and UNC-MX premiered
on November 1, 2009.

* UNC-TVis watched each week by approximately four million viewers in North
Carolina, Virginia, South Carolina, Tennessee, and Georgia.

* UNC-TV raised $9,934,475 from.individuals, corporations, and foundations, as
well as through partnerships with state agencies and with cultural and
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educational institutions. This was 93 percent of our $10,635,000 goal in another
year marked by a struggling economy.

- UNC-TV and its partners produced 369.2 hours of ongmal programming for and
about North Carolina.

At the 24th Annual Midsouth Regional Emmy Awards competition, UNC-TV
original productions and our production partners received 11 nominations and
took home an Emmy for Coming Out ~ Coming In: Faith, Identity and
Belonging in the Documentary/Topical category. UNC-TV also received the
Spectrum of Democracy Award from the North Carolina Center for Voter
Education for its 2008 election coverage and ongoing public affairs coverage.
UNC-TV distributed 75.5 hours of original programming nationally through PBS
(Public Broadcasting Service), APT (American Public Television), and NETA
(National Educational Telecommunications Association).

More than 800 teachers enrolled in courses from UNC-TV’s online teacher
professional development service, PBS TeacherLine. In our fifth year of offering
PBS TeacherLine, 106 of 115 school districts-in North Carolina have agreed to
award CEU (continuing education) credits for PBS TeacherLine courses.
UNC-TV Outreach staff conducted four major community outreach projects
around national programs and series. The projects included Hop Into a National
Park, a project designed to bring more minority and disadvantaged youths into
North Carolina’s national parks and which attracted 3,584 adults and children; 12
SUPER WHY events, impacting 8,546 adults and children; THE TENTH INNING
events, impacting approximately 14,000 visitors to minor league ballparks in
North Carolina; and “Mr. McFeely’s Speedy NC Delivery, a partnership of
UNC-TV, state libraries, and schools for 13 events, impacting over 1,100 children
and adults.

UNC-TV’s distance learning partnership with the North Carolina Community
College System in FY10 provided on-air and online programs that were one way
more than 13,000 adults could obtain their GEDs and 25,000 individuals could
benefit from our English for Speakers of Other Languages (ESOL) programs.
PBS selected UNC-TV to participate in the Beta research for the new PBS Digital
Learning Library. During this fiscal year, 31 teachers in grades 6 through 12,
primarily teaching STEM content, participated in the research project.

Working in conjunction with PBS, UNC-TV implemented the first phase of the
COVE video player on the UNC-TV Web site. This makes it possible for users to
play entire episodes of major PBS programs online from the UNC-TV Web site.
The Studio Engineering Department completed its video server replacement
project. UNC-TV received an NTIA-PTFP grant in the amount of $353,699 to
replace aging video server systems. UNC-TV also received a CPB Digital
Distribution Fund grant in the amount of $479,373, and the two grants were
enough to almost fully fund this project. The new systems will facilitate the
expanded high-definition UNC-TV service and ensure continued operations.
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~ MISSION

Television has the power to change lives. Public television has the responsibility
to change lives for the better: a child far from urban resources is inspired to
become a scientist, a high school dropout earns a GED, a homebound senior
citizen remains connected to the world of arts and culture, the family of an
Alzheimer’s patient finds strength and support. UNC-TV'’s unique programs and
public media services provide people of all ages with enriching, life-changing
television. .

~ VISION

UNC-TV'’s digital technology enhances our ability to share knowledge that
enriches the mind and creativity that inspires the spirit. We will enable North
Carolinians to learn from original content that is distinct, essential, and culturally

" diverse. We will be a catalyst to effect change and address the critical needs of
North Carolinians by uniting with partners to solve educational and social
problems. We will thereby make a difference in people’s lives and improve the
quality of life in our state. The power of these partnerships will create better-
informed, better-educated, and more prosperous people. Our unique, easily
accessible programs and public media services will be used and treasured by
citizens, educational institutions, public service organizations, and state
government for helping them achieve their goals. Our realized vision will
demonstrate that through UNC-TV, knowledge translates into economic, social,
cultural, and historical value.

| GUIDING PRINCIPLES

1. Credibility and integrity provide the foundation for our services. Our programming is
based on principles of editorial integrity to guarantee objectivity, fair and balanced
presentation of issues, and consistent excellence.

2. We manage funds and resources entrusted to us wisely and efficiently.

3. We conduct our business with the highest level of customer service and respect for
our viewers, supporters, boards, and one another.

4. We are a public service responsible to the citizens of North Carolina, rather than to
specific organizations and individuals. We strive to be inclusive of the diverse
culture of North Carolina’s citizenry in everything we do. '



We strictly adhere to the professional ethics stated in UNC-TV’s “Fund-raising
Standards and Practices,” which includes a statement of UNC-TV’s Donor Bill of
Rights.

We are committed to providing universally available television service.

We are dedicated to providing a safe haven for children through UNC-KD and
through UNC-TV.

We are committed to creating a work enwronment that values our employees and
recognizes their need for work-life balance.



Iv.

"Ongoing Annual Goals

Services: We will create and acquire programs and services that realize the full
potential of television to enrich the lives of North Carolinians, enabling them to
become more informed, involved citizens and improving their well-being. We will be
the most important source of information about North Carolina for North
Carolinians. We will be the leading source of quality children’s programming and
program services for North Carolinians. We will use television and other

‘technologies to expand access and increase services to education.

Technologies: We will use appropriate, §tate-of-the;art technologies to make our
programs and services widely accessible to the people and educational institutions
of North Carolina.

Awareness and Support: We will solidify and expand public awareness and
financial support by effectively communicating the value of our services and

" persuading viewers, corporations, foundations, and state government to support us.

Workplace: We will enhance our high-performance, team-oriented workplace to -
foster ownership, commitment, and trust through change that encourages and
supports the contributions of each employee in accomplishing our mission.

Partnerships and Collaborations: We will enhance existing and build new
collaborations with educational, cultural, public service, governmental,
environmental, science, and business partners to improve and increase services -
and ensure continuing support.



GOAL I. SERVICES

1. We will create 'and 'ac'qufre progréiﬁs and services that realize
the full potential of television to enrich the lives of North Carolinians,

enablmg them to become more informed, mvolved citizens
R - = andimproving their well-being. . .

Strategies

1.  We will design our digital channels and services to maximize service, value, and
revenue, to continue to increase our partnerships, and to develop content partners
who can bring ready-to-use content that meets UNC-TV'’s broadcast and Web
standards. '

2. We will continue to maximize efficiency in the generation of and access to original
content. '

3. We will show courage and willingness to take risks by increasing the utilization of
program options and by declining to broadcast programs that do not meet our
viewers’ needs.

2.- We will-be the most important source of information -

about North Carolina for North Carolinians.

Strategies ,

1. Our local production efforts will focus on North Carolina people, culture, education,
politics, environmental issues, the economy, economic development, recreation,
health, business, and community leadership. We will identify at least one major
issue each year that will be the principal focus of our original production efforts.

2. We will develop projects that reflect North Carolina’s excellence and are intended
for local, regional, national, and/or international distribution.

3. We will continue to evolve into a multi-platform provider of enriching experiences
through online forums, print, community screenings, and events, as well as
television, and thereby provide service, not just programs.

4. Community engagement will focus on issues important to North Carolinians of all
ages. .

5. We will transform the UNC-TV Web site into a regular destination for visitors
seeking information about North Carolina, not only about UNC-TV, just as they
come to our air seeking information.



6. We will be an active participant in the changing public media 2.0 environment that
allows access to media through portable digital devices by providing content to
consumers in formats that allow them to determine when, where, and how they will
use the services we provide.

7. In the event, however, that federal funding for public broadcasting is eliminated, UNC-TV
will need to reduce services-by $3 million through the following actions: a) production of
North Carolina Now and North Carolina Now Legislative Week in Review will cease;
b) CenterPiece will be online only; and c) Engineering, IT, Outreach, Administration, and
management staff will be reduced.

* 3." We will be the leading source of quality children’s

programming and services for North Carolinians.’

Strategies

1. Services to children will remain our most important priority.

1

14, We will use television and other technologies

- to expand access and increase services to education..

Strategies

1. Our éducation initiatives will maximize service to students, educators, and adult
learners, will continue to increase our partnerships, and will contribute to our
mission of making a positive difference-in the lives of North Carolinians.



GOAL Ill. TECHNOLOGIES

We will use appropriate, state-of-the-art tebhnologiéé 'tolinake

our programs and services widely accessible to the people and
. educational institutions of North Carolina. B

Strategies

1.

We will maintain and improve our transmission and distribution systems to provide

_service to current viewers and increase/improve service areas.

We will maintain and improve our production processes, program origination
facilities, and other technical systems to: .
--serve all North Carolinians with programs and services produced
with state-of-the-art and advanced technologies.
--enhance presentation techniques. .
--improve efficiency of UNC-TV internal staff and project support.

We will use existing and emerging technologies to fully exploit our assets and
capacity to make our services available to all North Carolinians, including those
who have special needs.

We will aggressively pursue tactics that delay equipment and software
obsolescence in order to lower maintenance and replacement costs and to ensure
flexible adaptation to changing technology. *

We will protect our spectrum to ensure maximum digital service to North Carolina.



GOAL lil. AWARENESS AND SUPPORT

" We will solidify and expand public awarenes's
and financial support by effectively communicating

the value of our services and persuading viewers, _
. .corporations, foundations, and. state government to support us.

Strategies

1.

We will work with the UNC-TV Board of Trustees and the board of the UNC-TV
Foundation to implement an advocacy plan to maintain or improve the current state
funding levels.

We will seek new and better ways to signal the value of sustained and increased
state investment in our programs and services to citizens, the General Assembly,
and the Governor. :

We will continue to develop better ways to respond quickly, correctly, and
completely to inquiries and concerns, both external and internal.

We will continue to seek new and better ways to:
--attract new individual contributors and retain existing contributors, taking into
* account the unique financial situation in the state and country.
--cultivate and strengthen partnerships with North Carolina’s businesses and
foundations. .
--grow online so that it increases membership, underwriting, and state income.

We will explore new ways to increase funding for UNC-TV’s operations and
services.

We will maintain a process that develops budgets and identifies revenue sources at
the inception of new programs and services and coordinates prioritization of

~ projects through the use of cross-functional planning teams for production support,

program scheduling, development support, and online, promotional, and outreach
priorities. '

We will: : ‘
--communicate to our Board of Trustees members the importance of
representing their community to us and us to their community.
--continue to communicate to those who make appointments to our Board of
Trustees the importance of a diverse board, with the hope that they will help
. us maintain diversity. ' _ _
--continue our orientation efforts for new members to the Board of Trustees.
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8. We will embrace a culture of philanthropy and efficiency that demonstrates respect
for, consideration of, and interest in every potential donor of UNC-TV. We will:
--provide all constituents with a consistent, informed message, enabling them
to form a clear understanding of what UNC-TV is and how it brings value to
their lives.
--ensure that all staff members, volunteers, and our Board of Trustees are well
informed and understand UNC-TV's core values and principles, as
reflected in our strategic plan and in our mission and vision statements.
--ensure that these individuals are able to articulate the importance of UNC-TV’s
public and private fund-raising structure.

1



. GOAL IV. WORKPLACE

'We will enhance our high-performance, team-oriented workplace to foster .

ownership, commitment, and trust through change that encourages and supports
the contributions of each employee in accomplishing our mission.

Strategies

1. We will reorganize and restructure to reduce expense, and we will develop a culture
that embraces, supports, and focuses on change within the parameters created by
UNC General Administration because of the current economic environment:

--in our efforts to maintain a consistent level of service and to identify operational
efficiencies throughout the organization.

--in how we think about the uses of content for muiltiple purposes and users.

--in how we look beyond our traditional broadcast delivery medium to achieve our
mission. :

--in the production and acquisition models appropriate for the limited resources
available to serve the fragmented audience created by the multichannel
environment in general and UNC-TV multicasting in particular.

--in the assessment of how new technologies fit into our overall mission,
workflow analysis, and strategic migration of work responsibilities.

--in the assessment of how using volunteers in all areas of the organization can
increase our capacity without increasing expense.

2. We will continue to maximize our organizational efficiency to support the changing
and continuing needs of UNC-TV.

3. We will develop the awareness of emerging technologies for applicable electronic
media.

4. We will foster an organization that works as a team through shared values of and
commitment to UNC-TV’s mission.

5. We will create an environment that encourages leadership and knowledge transfer
at all levels.

6. . We will develop nonmonetary rewards to staff providing leadership and support in
developing new models for service, and we will encourage and recognize
organizational, team, and individual successes.

7. We will be good stewards of UNC-TV's resources by encouraging thoughtfulness,
attention to security, and efficiency and by respecting our own and others’
intellectual property.

8. We will continue to provide workspace needs for UNC-TV.

12



10.

1.

12.

13.

We will take a pervasive and pragmatic view of computer security to foster telework
and flexible work. :

We will work to equalize compensation among UNC-TV employees and their peers
within the industry, in as much as allowed by career banding and the current
economy will aliow.

We will engage in an aggressive program of cross training in order to increase
efficiency.

We will develop a safety and security plan.

We will practice sound internal controls over fiscal and monetary assets supported
by comprehensive written policies and procedures.

13



GOAL V. PARTNERSHIPS AND COLLABORATIONS

We will enhance._exi'sting:and build new collaborations with
educational, cultural, public service, governmental, environmental,

science, and business partners to improve and increase services
. : and ensure contlnumg support -

Strategies

1. -~ We will communicate our vision of UNC-TV's services in a way that reinforces their
value to future partners.

2. We will continue to focus our efforts on collaborations with the University of North
Carolina and the North Carolina Community College System and on partnerships
with other state agencies, nonprofit organizations, corporations, and foundations.
We will be both a leader and a supporter in developing alliances for collaboration.

3. We will help North Carolina’s educational institutions communicate that a more
effective education system translates knowledge into economic value.

4. We will help to solve social and educational problems, make a difference in
people’s lives, and improve the quality of life in our state.

14
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“: .- . _MISSION -

Television has the power to change lives. Public television has the responsibility
to change lives for the better: a child far from urban resources is inspired to
become a scientist, a high school dropout earns a GED, a homebound senior
citizen remains connected to the world of arts and culture, the family of an
Alzheimer’s patient finds strength and support. UNC-TV’s unique programs and
public media services provide people of all ages with enriching, life-changing
television.

~ VISION

UNC-TV’s digital technology enhances our ability to share knowledge that
enriches the mind and creativity that inspires the spirit. We will enable North
Carolinians to learn from original content that is distinct, essential, and culturally
diverse. We will be a catalyst to effect change and address the critical needs of
North Carolinians by uniting with partners to solve educational and social
problems. We will thereby make a difference in people’s lives and improve the
quality of life in our state. The power of these partnerships will create better-
informed, better-educated, and more prosperous people. Our unique, easily
accessible programs and public media services will be used and treasured by
citizens, educational institutions, public service organizations, and state
government for helping them achieve their goals. Our realized vision will
demonstrate that through UNC-TV, knowledge translates into economic, social,
cultural, and historical value.

GUIDING PINCIPLES‘

1. Credibility and integrity provide the foundation for our services. Our programming is
based on principles of editorial integrity to guarantee objectivity, fair and balanced
presentation of issues, and consistent excellence.

2. We manage funds and resources entrusted to us wisely and efficiently.

3. We conduct our business with the highest level of customer service and respect for
our viewers, supporters, boards, and one another.

4. We are a public service responsible to the citizens of North Carolina, rather than to
specific organizations and individuals. We strive to be inclusive of the diverse
culture of North Carolina’s citizenry in everything we do.
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We strictly adhere to the professional ethics stated in UNC-TV’s “Fund-raising
Standards and Practices,” which includes a statement of UNC-TV’s Donor Bill of
Rights.

We are committed to providing universally available television service. |

We are dedicated to providing a safe haven for children through UNC-KD and
through UNC-TV.

We are committed to creating a work environment that values our employees and

_ recognizes their need for work-life balance.
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Ongoing Annual Goals

l. Services: We will create and acquire programs and services that realize the full
potential of television to enrich the lives of North Carolinians, enabling them to
become more informed, involved citizens and improving their well-being. We will be
the most important source of information about North Carolina for North
Carolinians. We will be the leading source of quality children’s programming and
program services for North Carolinians. We will use television and other
technologies to expand access and increase services to education.

ll. Technologies: We will use appropriate, state-of-the-art technologies to make our
programs and services widely accessible to the people and educational |nst|tut|ons
of North Carolina.

Ill. Awareness and Support: We will solidify and expand public awareness and
financial support by effectively communicating the value of our services and
persuading viewers, corporations, foundations, and state government to support us.

IV. Workplace: We will enhance our high-performance, team-oriented workplace to
foster ownership, commitment, and trust through change that encourages and -
supports the contributions of each employee in accomplishing our mission.

V. Partnerships and Collaborations: We will enhance existing and build new
collaborations with educational, cultural, public service, governmental,
environmental, science, and business partners to improve and i increase services
and ensure contlnumg support.
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GOAL I. SERVICES

1. We will create and acquire programs and services that realize
the full potential of television to enrich the lives of North Carolinians,

enabling them to become more informed, involved citizens
- and improving their well-being.. -

Strategies

1.  We will.design our digital channels and services to maximize service, value, and
revenue, to continue to increase our partnerships, and to develop content partners
who can bring ready-to-use content that meets UNC-TV’s broadcast and Web
standards.

Funded activities

* Create a video that demonstrates the value of UNC-TV's partnerships-in order to increase
understanding of and interest in partnering with UNC-TV.

Timeline: spring 2011
Funding: existing operating funds
Measurable Results: an approved video for use in recruiting partnerships

* Continue to work with existing partnership organizations to create new original production
content for broadcast and online. These organizations include: Duke University; Nasher
Museum of Art; Museum of the New South; N.C. Museum of Art; N.C. Research Campus,
Kannapolis, N.C.; Department of Cultural Resources; N.C. Museum of Natural Sciences; N.C.
Museum of History; North. Carolina Symphony; N.C. Department of Agriculture; Golden LEAF
Foundation; N.C. Department of Insurance; Brevard Music Festival, and Eastern Music Festival.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: two new partnership projects developed per year

* Develop a plan to cultivate partnerships that will deliver ready-to use content for broadcast and
the Web (example: “The World at Large”).

Timeline: ongoing
Funding: existing operating funds
Measurable Results: the cultivation and development of one new content partnership per year

* Emphasize the goals and accomplishment of strategies as stated in Goal V. Partnershlgs and
Collaborations in all production activities.

Timeline: March 2011 — February 2012

Funding: assuming stable operating budgets, no additional cash costs associated with this tactic
Measurable Results: ongoing evaluations to ensure continuing productive and mutually
beneficial partnerships between UNC-TV and its production partners

Continue developing and launch a 24/7 audio program sérvice for distribution through the
UNC-TV Web site.
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Timeline: March 2011 - February 2012

Funding: existing operating funds
Measurable Results: audip service is created, unless rights issues prohibit

We will continue to maximize efficiency in the generation of and access to original
content.

Funded aclivities

Production Efficiencies

(@)

(b)

" (c)

(d)

(e)

Conduct internal critiques and evaluations of projects. Use bimonthly producers meeting to
facilitate critiques and evaluations.

Timeline: March 2011 — February 2012 .

Funding: assuming stable operating budgets, no additional cash costs associated with this
tactic

Measurable Results: critiques provide a forum for feedback and discussion of best practices
of UNC-TV productions, create greater efficiencies in future productions, and define
enhanced quality for future productions; continued development of meaningful meeting
content increases and enhances staff participation

Continue to refine the procedures and system for tracking, reporting, and evaluatlng
productlon costs on projects and efficiencies of production teams.

-

Timeline: March 2011 — February 2012

Funding: assuming stable operating budgets, no additional cash costs associated with this
tactic
Measurable Results: ScheduALL used as a tool to track and report

Conduct Technical Operations staff review meetings to allow peer and supervisor feedback
on productions.

Timeline: ongoing

Funding: assuming stable operating budgets no additional cash costs associated with this
tactic

Measurable Results: monthly or quarterly meetings held to improve workflow,
communication, and best practices for Technical Operations work

Identify point persons for troubleshooting and problem solving for various production
equipment and systems.

Timeline: March 2011 — February 2012

Funding: assuming stable operating budgets, no additional cast cost associated with this
tactic

Measurable Results: by working interdepartmentally, contact list developed to document
point persons, post on Wiki, and distribute to staff

Hold joint Technical Operations/Production meetings to allow peer and supervisor feedback.
Timeline: ongoing

Funding: assuming stable operating budgets, no additional cast cost associated with this
tactic

Measurable Results: quarterly meetings will improve workflow and communication
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Funded activities

* Developa sustainable plan to archive original production assets, utilize those assets on multiple
distribution platforms, and continue postproduction efforts to archive original productions.
Working with Wilson Library (UNC-CH) and American Archive, achieve the following:

--Develop a workflow to catalogue UNC-TV's assets

--Develop a catalogue of what needs to be archived

--Prioritize the assets that need to be archived by transferring legacy media to digital tape
formats

--Begin archiving process

SHORT-TERM

Timeline: March 2011 — February 2012

Funding: annual operating budget; potential American Archive grant

Measurable Results: creation of a complete catalogue of one-inch assets in Protrack; written
- plan on how to catalogue the rest of UNC-TV’s assets; prioritization of what has been

catalogued

Timeline: ongoing

Funding: annual operating budget ‘

Measurable Results: 16 hours of legacy archive media transferfed each month from analog
legacy media to digital tape

LONG-TERM

Timeline: five years

Funding: annual operating budget; potential American Archive grant

Measurable Results: a complete catalogue of UNC-TV's assets and a fully developed
prioritization list for archiving

* Captioning
(a) Continue to caption all original productions broadcast by UNC-TV, as mandated by the FCC.
We will continue to outsource real-time and non-real-time captioning services.

Timeline: ongoing
Funding: annual operating budget
Measurable Results: captioning of all original productions

We will show courage and willingness to take risks by increasing the utilization of
program options and by declining to broadcast programs that do not meet our
viewers' needs.

Funded activities

+ Research, plan, and schedule UNC-TV's program services on an ongoing monthly basis to meet
this goal.

Timeline: July 2011 — June 2012

Funding: existing operating funds
Measurable Results: actions taken will be discussed and decided as they happen
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2. We will be the most important source of information

about North Carolina for North Carolinians.

Strategies

1. Our local production efforts will focus on North Carolina people, culture; education,
politics, environmental issues, the economy, economic development, recreation,
health, business, and community leadership. We will identify at least one major
issue each year that will be the principal focus of our original production efforts.

Funded activities

e Implement “The Arts in North Carolina” initiative across all productions and platforms as the
focus for 2011-12. :

Timeline: March 2011 — February 2012
Funding: existing and new partnerships
Measurable Results: viewer awareness of initiative,

* Continue to produce and broadcast North Carolina Now, an internally funded television
magazine series airing weeknights, which positions UNC-TV as the most valuable source of
information for our viewers about the state in which they live.

Timeline: March 2011 — February 2012

Funding: an expansion budget request of the General Assembly is included in the approved
budget priorities from the UNC Board of Governors

Measurable Results: completion of up to 232 30-minute episodes of North Carolina Now and
North Carolina Now specials as determined

* Produce 25 or more hours of internally funded public affairs‘series and special programs that
address the varied needs and interests of North Carolinians.

Timeline: June 2011 — June 2012

Funding: an expansion budget request of the General Assembly is included in the approved
budget priorities from the UNC Board of Governors

Measurable Results: completion and broadcast of North Carolina Now Legislative Week in
Review (up to 22/30), Black Issues Forum (up to 26/30), and other public affairs specials

*  Produce 35 or more hours of additional internally funded series or special programs that address
the varied needs and interests of North Carolinians.

Timeline: June 2011 — June 2012

Funding: covered by operating budget; will seek underwriting to help lessen UNC -TV's
investment

Measurable Results: completion and broadcast of North Carolina Bookwatch (up to 26/30)
Almanac Gardener (up to 20/30) Carolina Outdoor Journal (15/30)

*  Produce 65 or more hours of externally funded series or special programs that address the
varied needs and interests of North Carolinians.

Timeline: June 2011 — June 2012 . )
Funding: depends on renewal of current underwriters or replacement underwriters to cover cash
costs (North Carolina People — minimum $55,000, will seek up to $74,000; The. Woodwright's
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Shop — minimum $125,000, will seek up to $134,000; North Carolma Weekend — minimum
$100,000; Our State — minimum $175,000)

Measurable Results: completion and broadcast of North Carolina People with William Friday
(up to 52/30), The Woodwright's Shop (13/30), North Carolina Weekend (up to 52/30), and
Our State (up to 8/30)

Continue production of the Biographical Conversations series.
Timeline; March 2011 — June 2012

Funding: $250,000 in funding has been obtained from the A. J. Fletcher Foundation
Measurable Results: select and produce programs with five subjects by December 31, 2011, to

“fulfill current grant

Complete partnership with Stamats Communications to utilize the grants from GlaxoSmithKline
and BlueCross BlueShield to complete production of North Carolina—An American Portrait.

Timeline: March 2010 — June 30, 2011

Funding: will use remaining underwriter funding

Méasurable Results: completion of the production of North Carolina—An American Portrait
(1/30)

Produce the Healthy Kids, Healthy Lives series for North Carolina Now. This will be a series of

-five feature stories each fiscal year for five years. North Carolina Now will also produce a

series of 30-minute specials from this content.

Timeline: March 2011 — June 2013

Funding: a $25,000 gift has been made to produce this coverage

Measurable Results: viewers statewide will have a better understanding of the importance of
giving kids a healthy start to their lives and educations

Convene regular weekly meetings of the Editorial Board.

Timeline: ongomg

Funding: assuming stable operating budgets, no additional cash costs associated with this tactic
Measurable Results: identify new programs and services, evaluate internal and external
proposals, and assess the need for the development and production of original programs and
related services. Make assignments for the development of project proposals, budgets, and
timelines. Distribute information regularly to staff about decisions made by the Editorial Board.

Unfunded activities

Focus attention on the state’s changing economy and its economic development efforts by
implementing the second phase of the North Carolina Rising project.

Timeline: March 2011 — December 2011

Funding: grant funding

Measurable Results: completion and broadcast of 24 North Carolina Now feature storles and
two one-hour North Carolina Rising specials

Work with the North Carolina Symphony, Carolina Performing Arts, Brevard Music Féstival,
Eastern Music Festival, and others to explore the possibility of producing more live musical
performances.

Timeline; March 2011 — February 2012

Funding: will require production partner and/or underwriter

Measurable Results: meetings initiated with each organization to determine the current feasibility
for the development and execution of plans for up to three live performance specials per year for
up to three years (3/60)

22



Begin the NC Mentors project when funding is secured.

Timeline: one year after funding is received

Funding: will require $75,000 covered by foundations, federal grants, underwriters, or production
partners

Measurable Results: secure a funding source for the production of the NC Mentors (13/30)
series

Develop and produce new programs designed for on-air pledge to help UNC-TV achieve its
fund-raising goals and to continue pledge programs already in production.

Timeline: March 2011 — February 2012

Funding: will require cash costs not covered by internal funding by foundations, federal grants,
underwriters, or production partners

Measurable Results: completion and broadcast of pledge programming (3/60)

We will develop projects that reflect North Carolina’s excellence and are intended
for local, regional, national, and/or international distribution.

Funded activities

Distribute series through PBS.

Timeline: June 2011 - June 2012
Funding: corporate underwriter
Measurable Results: distribution of The Woodwright's Shop XXXI (13/30) series

Distribute series through APT and NETA.

Timeline: June 2011 — June 2012

Funding: production partner

Measurable Results: distribution of Song of the Mountains (24/60) and Growing a Greener
World (26/30)

We will continue to evolve into a multi-platform provider of enriching experlences
through online forums, print, community screenings, and events, as well as
television, and thereby provide service, not just programs.

Funded aclivities

Use existing meetings, all-staff meetings, and e-mails to identify areas of the Web that UNC-TV
should explore to increase its online presence.

Timeline: March 2011 — February 2012

Funding: existing overhead; any cash costs would need to be covered by an underwriter or other
outside funder

Measurable Results: more opportunities for viewers to interact with UNC-TV in new ways;
UNC-TV content available where people are spending time online

Seek ways to dwersnfy UNC-TV's online appearances using brands such as My Space,
Facebook, and Twitter.

Timeline: ongoing

Funding: existing overhead; any cash costs would need to be covered by an underwriter or other
outside funder
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Measurable Results: more opportunities for viewers to interact with UNC-TV in new ways;
UNC-TV content available where people are spending time online

Develop new revenue streams through the Web.

Timeline: ongoing

Funding: new revenue streams and online underwriters

Measurable Results: more opportunities online for e-commerce and for viewers to financiatly
support UNC-TV in new ways

Continue to provide additional online resources and materials to supplement the broadcast
program.

Timeline: ongoing

Funding: assuming stable operating budgets, no additional cash costs associated with this tactic
Measurable Results: development of a production workflow document that outlines the
expectations and processes for providing additional information and resources on the Web

Continue to make progress online through workfiow realignment, technology efficiencies, and
the creation of a Web site task force to increase the delivery of content to the Web site.

Timeline: ongoing
Funding: assuming stable operating budgets, no additional cash costs associated with this tactic
Measurable Results: increase by 5 percent the amount of program content on the Web site

Continue to assess customer use of Web site content and new technologies, monitor best
practices from other public television stations, and refine plans and funding options for taking
content to new media outlets, including program services, Web site, podcasting, and video on
demand (VOD).

Timeline: monthly

Funding: assuming stable operating budgets, no additional cash costs associated with this tactic
Measurable Results: obtain information and best practices to refine plans and funding options for
taking more original content to new media outlets

Evaluate options and develop plans for changes in content and distribution of our program
services. .

Timeline: ongoing
Funding: assuming stable operating budgets, no additional cash costs associated with this tactic
Measurable Results: more of our content is available in more places

Provide program content to other organizations for outreach and/or educational activities on
DVD.

Timeline: ongoing

Funding: fee-for-service activity; assuming stable operating budgets, no additional cash costs
associated with this tactic

Measurable Results: track programs and the distribution of their content post-broadcast through
appropriate databases and licensing agreements

Maintain 24/7 television programming 365 days a year on all broadcast transmission services,
thereby maximizing the use of available bandwidth to deliver content to our audience.

Timeline: ongoing

Funding: will be funded from the FY11/12 budget

Measurable Results: monthly program schedules published each month for each schedule, and
results measured by viewer feedback and audience ratings
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Community engagement will focus on issues important to North Carolinians of all
ages.

Funded activities

Research other public television organizations and develop a model to better incorporate
community engagement in our services.

Timeline: one year
Funding: existing operating budget
Measurable Results: a model for community engagement

Deliver a series of presentations at meetings and conferences to provide information about
UNC-TV’s digital education services to education professionals.

Timeline: March 2011 — February 2012
Funding: existing operating funds
Measurable Results: at least four educational institutions use UNC-TV digital education services

Offer at least 25 community events that provide learning experiences for North Carolina parents,
families, and child care workers.

Timeline: March 2011 — February 2012
Funding: from a variety of grant sources and through cost recovery
Measurable Results: at least 10,000 participants learn information about helping children

" become ready to learn, ready for school, and/or physically fit

Continue to work with existing partners such as NCaeyc (North Carolina Association for the
Education of Young Children), Marbles Kids Museum, and other groups that share our mission
of serving North Carolina families with resources that help children become ready to learn and
ready for school.

Timeline: March 2011 — February 2012

Funding: existing operating funds and seek other funding sources

Measurable Results: workshops and educational activities offered that will reach diverse
audiences

Strengthen partnerships with the public school system, early childhood agencies, libraries,
reading associations, 4-H, North Carolina State University, and other universities and community
colleges to collaborate on shared missions and visions.

Timeline: March 2011 — February 2012 .
Funding: existing operating funds and seek other funding sources
Measurable Results: workshops conducted at local and national conferences

Working with partners such as national parks and museums, conduct outreach and community
engagement projects that provide educational opportunities to North Carolinians around national
programs dealing with a broad range of topics.

Timeline: March 2011 — February 2012
Eunding: grant funding
Measurable Results: to be determined by the individual grants received

Continue to conduct, evaluate, and move all outreach activities toward sustainability through

strategies that will include: conducting assessments to ensure our activities meet demonstrated
needs; developing a rate card for all services to recover fees for trainers, materials, food, and
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travel; continuing to seek grants to underwrite services to those who cannot pay full price; and
exploring the sale of outreach materials on our Web site.

Timeline: March 2011 — February 2012

Funding: existing operating funds

Measurable Results: methods are identified to continue moving outreach activities to sustainable
funding

* Partner with veterans organizations to participate in community events such as Wellness for
Warriors.

Timeline: March 2011 — February 2012
Funding: grants and existing funding
Measurable Results: participation in at least two veterans events

We will transform the UNC-TV Web site into a regular destination for visitors
seeking information about North Carolina, not only about UNC-TV, just as they
come to our air seeking information.

Funded activities

» Develop content for the Web site that will focus on information of general public interest about
North Carolina, and establish baseline user numbers.

Timeline: ongoing, beginning with the launch of the redesigned Web site

Funding: existing operating funds

Measurable Results: visits to this content will increase by 10 percent per year, especially if the
new content is actively promoted on the air

We will be an active participant in the changing public media 2.0 environment that
allows access to media through portable digital devices by providing content to -
consumers in formats that allow them to determine when, where, and how they will
use the services we provide.

Funded activities

* Identify UNC-TV original productions for which we have the rights to distribute to our viewers in
alternative formats, such as podcasting, and other on-demand services as technology allows
and market conditions require, giving our users more choices to access our content. The
Communications Division will work coltaboratively with the IT, Production, and Programming
Divisions in achieving the goal.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: when it becomes possible to feed programming directly from the servers in
the NOC to the Web, programming will be available immediately. Additional programs will be
added as rights for use in these formats are established

In the event, however, that federal funding for public broadcasting is eliminated, UNC-TV
will need to reduce services by $3 million through the following actions: a) production of
North Carolina Now and North Carolina Now Legislative Week in Review will cease;
b) CenterPiece will be online only; and c) Engineering, IT, Outreach, Administration, and
management staff will be reduced.
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3. We will be the leading source of quality children’s

programming and services for North Carolinians.

Strategies

1.

Services to children will remain our most important priority.

Funded activities

Provide 8,760 hours of quality children’s programming each year on UNC-KD, our 24/7 digital
children’s channel, and additional UNC-TV broadcast hours to help children learn the skills they
will need in school and in life.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: at least 100,000 children benefit in learning school skills and life skills

Offer children’s activities/public television character appearances (i.e., Read-a-roo, Eimo,
Clifford the Big Red Dog) at the 2011 Mountain State Fair and the 2011 North Carolina State
Fair, if funding is maintained for a UNC-TV presence at both fairs in fall 2011.

Timeline: March 2011 — February 2012

Funding: will be based on costs for last year

Measurable Results: children’s activities and characters will attract at least 5,000 families to
UNC-TV fair exhibits

Continue offering the PBS Kids GO! Writers Contest in North Carolina for summer 2011.

Timeline: March 2011 — February 2012

Funding: existing operating funds and project underwriting

Measurable Results: at least one funding source is identified and approached for funding;
contest is held; teachers are recruited as contest judges

Provide appearances of UNC-TV's Read-a-roo character at schools and events, as funding and
staff time permit, and charge for this service to help cover expenses.

Timeline: March 2011 — December 2012

Eunding: funds received from participating schools

Measurable Results: Outreach staff will include Read-a-roo in events when it does not conflict
with other scheduled workshops and activities

Continue to inform and educate the education community about UNC-TV's digital and program
services in print, online, and through conferences and workshops.

Timeline: March 2011 — February 2012
Eunding: existing operating funds
Measurable Results: at least 5,000 educators will receive information about UNC-TV's digital
and program services each year

Provide station tours and literacy parties at UNC-TV for school groups.
Timeline: March 2011 — February 2012

Funding: grants and payments from schools

Measurable Results: at least four station tour/literacy parties conducted
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* Create educational online and mobile games featuring Read-a-roo.

Timeline: March 2011 — February 2012

Funding: grants
Measurable Results: at least one online or mobile game created and launched

Conduct joint Just For Kids and Kids Club activities and work with the Development staff to
increase access to donation opportunities at station events.

Timeline: March 2011 — February 2012
Funding: existing operating funds and grant funds
Measurable Results: availability of donation opportunities at most station events

4. We 'willnuée te_lléi/"i.s.ioh' ahd othe‘f fechnblbgieé

to expand access and increase services to education.

Strategies

1. Our education initiatives will maximize service to students, educators, and adult
learners; will continue to increase our partnerships; and will contribute to our
mission of making a positive difference in the lives.of North Carolinians.

* Through NC e-Learning for Educators, partner with LEARN NC, N.C. Department of Public
Instruction, The Friday Institute for Educational Innovation, N.C. Virtual Public School, and N.C.
Principals and Assistant Principals Association to create online professional development
courses for North Carolina teachers that are aligned to the North Carolina Professional Teaching
Standards.

Timeline: March 2011 — February 2012
Funding: grant funding
Measurable Results: video content produced for online courses

» Offer 21 hours of adult college credit telecourses and GED high school equivalency
programming through broadcast each week of the school year, partnering with the North
Carolina Distance Learning Consortium and the North Carolina Community College System to
increase educational access to more than 5,000 telecourse students and 13,000 GED students
each year.

Timeline: July 2011 - June 2012

Funding: existing operating funds

Measurable Results: telecourse enroliments of more than 5,000 students for the fiscal year and
GED enroliments of more than 13,000 students for the fiscal year

* Offer GED Connections through Web streaming on our Web site, partnering with the N.C.
Distance Learning Consortium to increase access to the series for GED students.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: GED enroliments of more than 13,000 students for the fiscal year

» Offer PBS TeacherLine online courses and Teachers’ Domain online science courses as
vaiuable options for teacher professional development courses in North Carolina.
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Timeline: March 2011 — February 2012

Funding: existing operating funds and grant funding, if available

Measurable Results: more than 100 North Carolina teachers will obtain credit by taking PBS
TeacherLine and Teachers' Domain courses

Conduct at least 25 workshops for parents, child caregivers, teachers, and education partners to
foster the utilization of UNC-TV'’s children’s programming as a helpful service in preparing North
Carolina’s children to start school ready to learn.

Timeline: March 2011 — December 2012
Funding: foundation support

- Measurable Results: at least 750 participants come to the workshops and complete foIIow-up

surveys of knowledge gained

Collaborate with educational partners to secure continuing education credits for workshops and
other educational services.

Timeline: March 2011 — February 2012
Funding: existing operating funds
Measurable Results: plan for securing credit created and credit pursued

Unfunded activities R

Offer the UNC-TV Digital Learning Library to provide high-quality media learning objects,
including videos, images, interactives, audios, and documents for use in North Carolina
classrooms.

Timeline: ongoing from September 2011
Funding: NCDPI/Local Education Agency support
Measurable Results: funding achieved to offer the service
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GOAL Ill. TECHNOLOGIES

We will use appropriate, state-of-the-art technologies to make

our programs and services widely accessible to the people and
educational institutions of North Carolina.

Strategies

1. We will maintain and improve our transmission and distribution systems to provide
service to current viewers and increase/improve service areas.

Funded activities

* Improve ease of reception of all UNC-TV broadcast services by developing agreements and
partnershlps with additional cable companies and DBS systems for carriage of digital programs
and services.

Timeline; ongoing

Funding: existing operating funds

Measurable Results: documented negotiation attempts with one or more remaining distributors
related to digital carriage of UNC-TV

* Attempt to obtain direct connection to feasible broadcast television service providers to increase
the number of potential services available and reliability of those services. Provide ongoing
advice and technical assistance to such providers in order to improve UNC-TV reception. We
will attempt to negotiate agreements with major MCOs such as Time Warner, Cox, and Charter.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: all requests for technical assistance received appropriate response;
documented attempts to negotiate agreements '

* To the extent practlcal provide one-on-one customer service to address specific viewer cable,
antenna, satellite, and related reception issues.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: documentation of customer service response in CRM system; captioning
manager is the point person for customer captioning issues

Support production efforts to supply statewide communication services in the event of a declared
state emergency. Coordinate with engineers and others in Emergency Management Services to
ensure interoperability with their systems prior to and smooth technical coordination during an
emergency.

Timeline: ongoing

Funding: existing operating funds

‘Measurable Results: coordination and planning activities have occurred in conjunction wnth
production emergency planning activities
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We will maintain and improve our production processes, program origination
facilities, and other technical systems to:
--serve all North Carolinians with programs and services produced
with state-of-the-art and advanced technologies.
--enhance presentation techniques.
--improve efficiency of UNC-TV internal staff and project support.

Funded activities

* Develop a set plan for Studio B that repurposes everything except The Woodwright's Shop set.
This includes repainting and refurbishing the sets for Black Issues Forum and North Carollna
Now.

Timeline: October 2009 — February 2012

Funding: staff time and talent where possible and existing operating funds

Measurable Results: plans developed and implemented by UNC-TV's broadcast design
manager to the extent that funding is identified

* Create a plan for Mobile hand-held for when compression technology makes it feasible to
implement.

Timeline: two years
Funding: existing operating funds
Measurable Results: plan created

* Implement file-based workflows.

Timeline: t\;vo years
Funding: existing operating funds
Measurable Resuits: additional fiIe-based workflows created

» Develop universal ability to remotely or locally monitor and control all UNC-TV systems
appropriately.

Timeline: four years

Funding: existing operating funds

Measurable Results: appropriate remote monitoring of transmitter, NOC, IT, and facilities
systems completed

* Improve workflows to reduce NOC workload.

Timeline: ongoing
Fundlng existing operating funds
Measurable Results: additional business processes automated

* Implement efficient use of storage management system to allow archiving of finished program
content after completion.

Timeline: one year
Fundlng existing operating funds
Measurable Results: production files integrated into existing storage management system

* Professional Development - provide basic system training for new technical staff; provide

ongoing in-service and advanced training for current staff on existing and new systems as the
budget permits; provide training for new technologies and software to existing staff.
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Timeline: ongoing

Funding: assuming stable operating budgets, no additional cash costs associated with this tactic
Measurable Results: staff members trained and competent to operate and support equipment
they are assigned to maintain

Provide technical support for staff telecommuting. Support Virtual Private Network (VPN) and
explore new related technologies among existing laptop users and home computer users.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: access to fileservers and selected internal applications available remotely
by users of UNC-TV laptops; appropriate application and data access available from home
computers

We will use existing and emerging technologies to fully exploit our assets and
capacity to make our services available to all North Carolinians, including those
who have special needs.

Funded activities

Implement captioning on Web-based video services.

Timeline: ongoing

Funding: existing closed-captioning funds

Measurable Results: where selected streaming/podcast formats permit, any captioned video
selected for Web cast will maintain its captlonmg in some useful form to be available through
that medium

We will aggressively pursue tactics that delay equipmeht and software
obsolescence in order to lower maintenance and replacement costs and to ensure
flexible adaptation to changing technology.

Funded activities

Identify, test, and implement open-source systems wherever possible.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: viable options rolled out for use

Standardize equipment orders to a greater extent, even to the impairment of limited functionality,
in order to make a pool of !'eplacement parts available in later years.

Timeline: ongoing

Funding: existing operating funds :

Measurable Results: fewer single-item system purchases all desktops and PC laptops ordered
in one purchase; usable parts salvaged from all machines before surplus

Merge production and distribution workflows to the maximum extent possible using existing
technology for multiple purposes and minimizing staff time between origination and distribution.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: reduced number of production/distribution processes and increased
number of distribution mechanisms in use
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* While engaging in equipment life-cycling and acquisition, assess the technical need for the
equipment and changes in the environment.

Timeline: ongoing

Funding: existing operating funds
Measurable Results: equipment selections can be justified by environmental factors

5. We will protect our spectrum to ensure maximum digital service to North Carolina.
Funded activities
- » Develop a plan to maintain existing spectrum and to increase spectrum for mobile technology.
Timeline: ongoing |

Funding: existing operating funds
Measurable Results: maintain spectrum or increase spectrum
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GOAL lll. AWARENESS AND SUPPORT

" We will solidify and expand public awareness
and financial support by effectively communicating

the value of our services and persuading viewers,
. _corporations, foundations, and state government.to support us. ...

Strategies

1.  We will work with the UNC-TV Board of Trustees and the board of the UNC-TV
Foundation to implement an advocacy plan to maintain or improve the current state
funding levels.

Funded activities

* Review the advocacy plan for the new legislative session, set up appointments for board
members to meet with key members of the North Carolina General Assembly, and prepare
documents for distribution that outline our case for maintaining or improving current state funding
levels.

Timeline: January 2011 — approval of state budget
Funding: existing operating funds
Measurable Results: state funding remains stable or increases

2. We will seek new and better ways to signal the value of sustained and increased
state investment in our programs and services to citizens, the General Assembly,
and the Governor.’

Funded activities

* Conduct an ongoing communications initiative designed to educate citizens, government
officials, educators, and other stakeholders about the muititude of ways UNC-TV advances
education and economic opportunity, enhances North Carolina’s quality of life, and contributes to
the general welfare and safety of the state. This effort will include, but is not limited to,
UNC-TV's ongoing use of on-air promotional spots, advertising messages, exhibits, press

~ releases and contacts, Web sites, newsletters and flyers, correspondence, public speeches,
special events, signage, publications, and other collateral material.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: at a minimum, there should be no measurable loss of membership,
contributor financial suppont, or state appropriations if citizens and state leaders are fully aware
of UNC-TV's value to North Carolina. Outstanding success in this effort would result in
- measurable increases in membership and both private and public sources of financial support to
- UNC-TV.

* Use our broadcast time to recognize supporters.

Timeline: ongoing
Funding: no additional fundlng required
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Measurable Results: supporters are recognized with on-air promos

» Utilize special events and outreach activities to partner' with as many state agencies as possible
to raise the awareness of decision makers as to the value of UNC-TV.

Timeline: ongoing

Funding: existing operatlng funds

Measurable Results: increase the number of state agency partnerships and the frequency of
partnerships with existing agencies where shared service to North Carolinians is recognized
through increased funding and statewide awareness

3.  We will continue to develop better ways to respond quickly, correctly, and
completely to inquiries and concerns, both external and internal. :

3

Funded activities

*  Within the Member/Viewer Services work unit, provide superior service with a focus on providing
timely solutions to problems communicated to UNC-TV through phone callls, letters, and e-mails.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: respond to all phone calls within the same day, all e-mails within 24 hours,
" and all letters within a week, in keeping with PBS Best Practices standards; receive no more

than one valid complaint per month from external clients for failure to meet their expectations for

acceptable customer service. The Member/Viewer Services work unit will also achieve its

annual goal for revenue generation as determined by the Development Division.

4. We will continue to seek new and better ways to:
* --attract new individual contributors and retain existing contributors, taking into
account the unique financial situation in the state and country.

Funded activities

* Identify, cultivate, and track self-identifying prospects through attendance at events and
through online communication, including e-mails, calls, and letters to UNC-TV. Conduct
targeted promotion to key groups and organizations to encourage financial contrlbutlons to
UNC-TV.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: increase in the number of members in UNC-TV and the number of
major donors

* Plan and implement campaigns to increase and strengthen private and public financia!
support that takes into account changes in the value our viewers place in the PBS National
Programming Service.

Individual Giving
o InFY11 and-FY12 maintain and increase, if possible, individual giving, including major
“donor revenue, by an overall average of 3 percent each year through on-air, mail,
e-solicitations, and telemarketing fund-raising totaling: $7,800,000 in FY11: $8,034,000 in
FY12; $8,275,020 in FY13; $8,523,270 in FY14; and $8,778,968 in FY15.

Timeline: cited above
Budget: no additional funding required
Measurable Results: meet or exceed cited goal
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Maintain and increase, if possible, FY11 and FY12 membership numbers of individual
giving members by an average of 2 percent totaling: 77,098 in FY11 and 78,639 in FY12.

Timeline: cited above
Budget: no additional funding required
Measurable Results: meet or exceed cited goal

Enhance the efficacy of UNC-TV's online membership cultivation and promotion efforts
by actively seeking opportunities to expand current e-mail databases; by capturing the
e-mail addresses of new members, viewers who contact Customer Care, viewers who
contact UNC-TV's Web site, and viewers who contact UNC-TV during pledge drives; and
by carefully evaluating other sources of e-mail addresses that may be available from
outside vendors. We will seek opportunities to engage current recipients of the UNC-TV
e-Guide, social media, and other online communications through regular communications
about topics of interest to these members and subscribers in order to retain them as
members and interested viewers.

Timeline: ongoing

Budget: existing operating funds; some additional funding required

Measurable Resulits: increase current e-mail address database total by 3 percent per
year

Maintain and seek opportunities through the Thank-You Gift site on UNC-TV's Web site
to convert viewers into members.

Timeline; ongoing
Budget: no additional funding requlred
Measurable Results: increase in membership through the Web

Enhance and maintain the Sustainer Circle program to increase the number of members
and revenue to provide for a stable, predictable, and sustained flow of revenue for
UNC-TV long-term through check EFT and credit card instaliment gifts.

Timeline: July 2010 — June 2011
Budget: no additional funding required
Measurable Results: increase in the number of sustaining members by 5 percent

UNC-TV Kids Club — Maintain on-air and Web site weekly birthday name roll for
members of the UNC-TV Kids Club to promote support and awareness. In addition, mail
birthday postcards.

Timeline: ongoing
Budget: no additional funding required
Measurable Results: Kids Club birthdays are on the air and on the Web site

Contributor Services — Call hew contributors within one month of first gift to say thank-
you. Technique designed to connect with and increase the number of new members
renewing in the next year.

Timeline: ongoing
Budget: no additional funding required
Measurable Results: record of calls made and increased renewal rate

Maintain and enhance a mid-level giving program that will serve to-upgrade member

contributions to the level of $250 to $999, thereby increasing overall annual giving
revenue and providing prospects for the major gifts program.

36



Timeline: ongoing

Budget: from operating budget as possible, but additional funding will be required to
cover new staff, cultivation mailings, and marketing of this program

Measurable Results: increase in the number of gifts between $250 and $999 and then
upgrade to major donors

Review matching gift companies, and execute a strategic marketing plan to recruit new
companies as the economy strengthens.

Timeline: January 2011 — December 2011
Budget: no additional funding required
Measurable Results: meet or exceed cited goal

Research, study, and apply strategies to realize more net profit from on-air pledge drives,
and examine viewer trends to forecast and plan for a “new pledge product” that meets the
changing needs of the organization and continues generating new contributors and
renewed support.

Timeline: ongoing
Budget: no additional funding required
Measurable Results: increased net revenue

Maintain a regular program of electronic membership renewals using Web-based
technology for lapsing members for whom we have valid e-mail addresses.

Timeline: three times each month
Funding: existing operating funds
Measurable Results: retain 2 percent of members receiving renewal notices

Major and Planned Gifts

o]

Increase major gifts revenue to 5 percent of total individual gifts by upgrading mid-level
donors, recapturing lapsed donors, and developing a plan to target.potential donors.

Timeline: ongoing
Budget: additional funding required to hire a major gifts officer
Measurable Results: meet or exceed monetary goal

Maintain and increase, if possible, the current level of major donors through an increased
number of cultivation events to renew current donors and increase the number of new
donors solicited.

Timeline: FY11 .

Budget: additional funding required to hire a major gifts officer and to cover funding for
the events; funds will be required to cover postage for mailings sent to upgrade mid-level
donors each quarter (estimated $148); existing operating funds

Measurable Results: increase in the number of major donors

Increase overall revenue through the development of major giving opportunities from
UNC-TV's annual operating budget. This will be accomplished by increasing the number
of major gifts and the average major gift amount. ,

Timeline: ongoing '
Budget: some funding may be required for proposal paper
Measurable Results: increase in the number of major donors and gift amounts

Develop relationships with top third of major donors and prospects through identifying
donors/prospects with greatest potential, and develop relationships based ‘on research
and personal calls.
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Timeline: ongomg

Budget: existing operating funds; addltlonal funding may be required to cover an
increased number of cultivation events

Measurable Results: develop increased revenue from 150 major donors

Develop and implement a Leadership Gift Initiative.

Timeline: begin by January 2011

Budget: TBA

Measurable Results: Leadership Gift Imtlatlve implemented

Continue promotion of UNC-TV's Charitable Gift Annuity (CGA) with new on-air spots.
Timeline: ongoing

Budget: no additional funding required
Measurable Results: produce three new CGAs

Volunteer Services

o

Reinstate and maintain an annual volunteer appreciation event.

Tlmehne ongoing
Budget: in-kind donations/volunteer budgeted expense $5,000
Measurable Results: volunteers honored for their service to UNC-TV

Communications

o]

Produce 12 issues of the CenterPiece program guide magazine annually, plus one stand-
alone copy of an annual report per year. Develop an online alternative to members who
prefer a Web-based version of CenterPiece, thus reducing printing and postage
expenses. Also attempt to develop a method of incorporating the monthly program
schedules for UNC-EX and UNC-KD in the guide, if the approved schedules can be
completed and approved in time to fit within the CenterPiece production schedule.

Timeline: monthly

Funding: $395,000 a year for printing and postage (existing operating funds)
Measurable Results: deliver each issue on time by the first of the month to all current
UNC-TV members; achieve the annual fund-raising goal from coupon responses as
determined by the Development Division; contribute to achieving the Development
Division’s member retention rate with no loss of total UNC-TV membership from the
previous year

Produce three episodes per year of Ask UNC-TV, a live program séeking feedback from

_viewers regarding their questions about UNC-TV. Incorporate social media such as

Facebook and Twitter by soliciting and using viewer questions submitted through these
venues.

Timeline: three times a year
Funding: $1,000 (existing operating funds)
Measurable Results: respond to questions from 1,200 viewers over the course of the year

Redesign, enhance, and maintain the UNC-TV Web site. This site will be used to market
UNC-TV and its programs, products, and services to online users and to provide video-
on-demand service to interested users.

Timeline: ongoing

Funding: labor for two dedicated staff members (approximately $90,000); existing

operating funds
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Measurable Results: attract site visits from at least 500,000 individuals during the year as
determined by site measurement software; attract underwriting support from at least two
corporate sponsors during the coming year

Work with PBS to implement Project Merlin.

Timeline: one year
Funding: no additional funding required
Measurable Results: users of pbs.org will be switched immediately to unctv.org

Produce and distribute a subscription-only UNC-TV e-newsletter 24 times a year to
promote programming and to signal value to members/supporters.

Timeline: twice each month

Funding: $8,000 per year for software and service (existing operating funds)
Measurable Results: reach at least 60,000 subscribers who desire to receive information
about UNC-TV programs, services, and membership benefits

Maintain a visible outreach preéence with a full exhibit at the North Carolina State Fair in
Raleigh. The budget will be evaluated to determine the feasibility of restoring our
participation in the Mountain State Fair in Fletcher in September.

Timeline: Mountain State Fair (September); North Carolina State Fair (October)
Funding: $37,370 a year (existing operating funds if available)

Measurable Results: attract a combined total number of visitors to our exhibits of 50,000;
seek collaborative partnerships for each fair exhibit; collaborate again with Marbles Kids
Museum at the North Carolina State Fair

Maintain an active and highly visible print advertising program based on in-kind services
trades with magazine and newspaper publishers in North Carolina.

Timeline: ongoing

Funding: no additional costs beyond labor and minimal postage (existing operating funds)
Measurable Results: place prominent advertising in ten publications for a period of 12
months in each. Publications will have a combined circulation of at least 200,000
readers, and the total in-kind value of these trades will be at least $250,000.

Maintain an active speakers bureau to ldentlfy and secure public speaking opportunities
for UNC-TV personnel to increase publlc outreach.

Timeline: ongoing

Fundlng existing operating funds

Measurable Results: conduct print and on-air promotion of speakers bureau, and
schedule at least 40 speaking opportunities for UNC-TV personnel during the year

Provide paid advertising support for on-air pledge drives to promote increased support for
UNC-TV on public radio stations in six major markets and on the North Carolina News
Network.

Timeline: February/March, December, and other determined drive periods

Fundlng $100,000 (existing operating funds)

Measurable Results: reach an audience of at least 400,000 prospects with promotional
messages in support of UNC-TV pledge drives

Provide proactive media relations, and provide various writing and graphic design

services as requested by internal clients in support of all UNC-TV divisions and
operations.
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Timeline: ongoing

Funding: no additional fundmg reqmred beyond labor costs (exnstmg operating funds)
Measurable Results: experience no more than two negative articles specifi caIIy about
UNC-TV during the year; miss zero client deadlines for writing and design services; have
no more than one writing or design project during the year that fails-to meet client needs
and expectations

Develop a formal organizational approach that acknowledges the increasing importance
of interactive media—including social media—to the UNC-TV audience. Establishment of
the position of interactive media producer to lead an interdepartmental collaboration will

enable the coordination of on-air and online content, maximizing UNC-TV's ability to
reach different audience segments through their preferred form of media. Such an
initiative would also advance the effort to blend UNC-TV’s on-air and online brand.
Elements of this activity would include the creation of a new special planning Wiki,
accessible to all departments, for enhancing interdepartmental planning and training

opportunities to provide more staff with skills that will allow them to fully participate in the

development of multi-platform content.

Timeline: December 2011
Funding: existing operating funds
Measurable Results: the production and placement of more multi- platform content

--cultivate and strengthen partnerships with North Carolina’s businesses and

foundations.

Funded activities

Corporate and Foundation Support

Maintain and increase, if possible, total corporate and foundation support by an overall
average of 2 percent each year through broadcast underwriting, local production funding,’
outreach/grant awards, miscellaneous project funding, joint agreements, and trade
agreements totaling: $2,125,000 in FY11 $2,167,500 in FY12; $2,210,850 in FY13;
$2,255,067 in FY14; and $2,300,168 in FY15.

Timeline: cited above
Funding: existing operating funds
Measurable Results: meet or excéed cited goal

Corporate Support

Continue working with major gifts unit to maximize our influence at UNC-TV cultivation
events; work more strategically to invite prospects.

Timeline: ongoing
Funding: no specific budget; this will be incorporated into ongoing activities
Measurable Results: increase number of in-person contacts by 10 percent

Continue working with corporate sponsors, networking partners, production partners, and
corporate prospects to maximize our influence at other cultivation opportunities, such as
Chamber networking events, CEO Summits, conferences, and meetings

Timeline: ongoing

Funding: trade and in-kind

Measurable Results: increase number of in-person contacts by 10 percent

Review project lists and strategize on potential partners. Market the programs to potentlal
partners.
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Timeline: ongoing
Funding: existing operating funds

< Measurable Results: increased undenriter funding

Foundation Support

Call or write foundations that have a high likelihood of providing support for UNC-TV.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: at least five requests will be sent each year to foundations that have not
supported UNC-TV in the previous fiscal year

Increase support help by adding an intern to assist with the paperwork load, research, and
grant writing.

Timeline: ongoing
Funding: additional funding needed
Measurable:-Results: position filled

ldentify foundations that are likely to give to UNC-TV and their particular interests. Work with
Production/Outreach Division to match existing needs with funders’ interests.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: increase foundation commitments by two percent each year

Continue working with major gifts unit to identify donors who also sit on foundation boards,
and work collaboratively to increase their giving. '

Timeline: ongoing
Funding: existing operating funds
Measurable Results: two additional proposals submitted per year

Continue inviting foundation brospects, as well as current foundation donors, to major gift
and/or UNC-TV cultivation events.

Timeline: ongoing
Funding: existing operating funds )
Measurable Results: two new foundation heads will be invited to each UNC-TV event

--grow online so that it increases membership, underwriting, and state income.

Funded activities

Promote the Web on the air, using graphics within original productions to enhance use of the
Web.

Timeline: ongoing as schedule permits

Funding: no funding beyond normal operating costs
Measurable results: online user growth of at least 10 percent per year

Given the explosive growth of social media in our society, continue to aggressively develop
and promote UNC-TV's presence on Facebook, Twitter, YouTube, Flickr, and other social
media. Actively engage a rapidly growing and committed audience with UNC-TV multi-
platform content. Leverage social networks as reporting, publishing, promotional, fund-
raising, educational, and community-building tools.
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Timeline: ongoing

Funding: existing operating budget

Measurable results: 5,000 Facebook followers and 2,000 Twitter followers reached by the-
end of FY11

5.  We will explore new ways to increase funding for UNC-TV’s operations and
services. '

* Develop more fully the audience and fund-raising potential of UNC-EX, UNC-KD, UNC-MX '
(all services).

Timeline: January 2011 — December 2011
Eunding: existing operating budget )
Measurable Results: increased revenue

*- Hold brainstorming_sess’ior;s within each department so that staff can identify areas that could
be covered with in-kind contributions.

Timeline: ongoing
Funding: existing operating funds
Measurable results: increase Ievel of in-kind services provided to UNC-TV

«  Continue to sell the Web to underwriters.

Timeline: ‘ongoing
Funding: existing operating funds
Measurable Results: increased underwriter funding

* Reassess our rate card for underwriting, taking into account new distribution streams.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: increased underwriter funding .

* Review capital campaign documents for new ongoing series to be modeled after North -
Carolina Weekend, Our State, and Exploring North Carolina to increase UNC-TV
revenue.

Timeline: April 2011 — March 2012
Funding: existing operating funds
Measurable Results: increased underwriter funding

* Work toward trying to convince rating agencies to provide accurate viewership measurement.
Timeline: two years
Funding: existing operating funds
Measurable Results: accurate viewership data is consistently available

* Through UNC-TV's On-Air Committee, review current strategies and develop new strategies
to increase viewer awareness of the importance of individual support.

Timeline: ongoing

Funding: existing operating funds; grants as necessary
Measurable Results: increased viewer awareness of the importance of individual support
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6. We will maintain a process that develops budgets and identifies revenue sources at
the inception of new programs and services and coordinates prioritization of
projects through the use of cross-functional planning teams for production support,
program scheduling, development support, and online, promotlonal and outreach
priorities.

Funded activities

Convene regular meetings of the UNC-TV Editorial Board

Iimeline: March 2011 — February 2012

Funding: new projects will require corporate underwriting, foundation support, federal grants, a

production partner, or additional internal funds to cover cash costs

Measurable Results:

--—-ldentify new programs and services monthly and assign revenue sources to them whenever
possible

---Emphasize identifying and working with production partners to develop, fund and deliver new
programming at lower costs to UNC-TV

---Discuss coordination of production, programming, development, and promotional efforts

---ldentify possible funding sources for local productions

---Determine whether programs or other opportunities can be developed into marketing projects
that include outreach opportunities, interactive TV applications, merchandising opportunities,
and distribution streams

---Coordinate production, programming, development, promotional, and outreach priorities

7. We will:

--communicate to our Board of Trustees members the importance of
representing their community to us and us to their community.

Funded activities

* Continue to provide members of our Board of Trustees with accurate and timely information
pertinent to opportunities offered by UNC-TV, as well as issues facing UNC-TV, in an effort to
enhance our trustees’ ability to communicate effectively with constituents in the areas in
which our trustees live.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: the Board of Trustees is knowledgeable about UNC-TV and therefore
comfortable advocating on behalf of UNC-TV

* Secure 100 percent financial participation and increase the amount of gifts from the Board of
Trustees and foundation board.

Timeline: ongoing

Budget: ho additional funding required
Measurable Results: increase in revenue and participation

--continue to communicate to those who make appointments to our Board of
Trustees the importance of a diverse board, with the hope that they will help
us maintain diversity.

 Continue to identify and recommend appropriate nominees for the board.
Timeline: ongoing
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Funding: existing operating funds
Measurable Results: Board of Trustees is diverse in all areas

--continue our orientation efforts for new members to the Board of Trustees.

Provide for each new board member an orientation session at UNC-TV that will include a tour
of the facility and a meeting with the director and general manager, as well as top managers
who will explain their areas of responsibility.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: each new board member fully understands.the mission, vision,.and
guiding principles of UNC-TV

8. We will embrace a culture of philanthropy and efficiency that demonstrates respect
for, consideration of, and interest in every potential donor of UNC-TV. We wiill:

--provide all constituents with a consistent, informed message, enabling them

to form a clear understanding of what UNC-TV is and how it brings value to
their lives. .

Funded activities

Commit to Management Council staff greeting all major UNC-TV guests and becoming more
externally focused. This will allow for the opportunity to build stronger relationships with
donors, prospects, and partners.

Timeline: March 2011 — July 2012
Funding: existing opérating funds
Measurable Results: increased community contacts, major donors, and partnerships

--ensure that all staff members, volunteers, and our Board of Trustees are well

informed and understand UNC-TV'’s core values and principles, as
reflected in our strategic plan and in our mission and vision statements.

Funded activities

Teach through organized communication with UNC-TV staff and other key constituents the
value of our programs and services. Conduct interactive information sessions regarding our
public/private revenue goals and the ways that UNC-TV meets the critical needs of North
Carolinianis and worth of support.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: constituents are able to understand, artlculate and encourage support
for UNC-TV's programs and services

Communicate the culture of philanthropy in staff meetings and performance evaluations.
Timeline: ongoing

Funding: existing operating funds
Measurable Results: increased awareness of UNC-TV funding needs and potential with staff
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--ensure that these individuals are able to articulate the importance of UNC-TV'’s

g

public and private fund-raising structure.

Funded activities

Form a task force to develop and identify ways to extend the knowledge of and commitment
to a culture of philanthropy throughout the entire network, supporting boards, key partners,
and constituents. This will include a presentation by a PBS professional on the culture of

philanthropy.

Timeline: March 2011 - July 2012
Funding: existing operating funds
Measurable Results: increased community contacts, major donors, and partnerships
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GOAL IV. WORKPLACE

We will enhance our high-performance, team-oriented workplace to foster -

ownership, commitment, and trust through change that encourages and supports
. the contributions of each employee in accomplishing our mission. -

Strategies

1. We will reorganize and restructure to reduce expense, and we will develop a culture
that embraces, supports, and focuses on change within the parameters created by
UNC General Administration because of the current economic environment:

—-in our efforts to maintain a consistent level of service and to identify operational
efficiencies throughout the organization.

Funded activities

» Continue to monitor staff efficiency by examining our flexibility of banded positions and the
impact on the organization of a future reduction in force.

Timeline: ongoing
Funding: no additional funding necessary at this time
Measurable Results: adjustments made as needed

* Offer cross training at a more aggressivé level to employees; list jobs that are available and
- determine which staff members would be interested in learning how to do those jobs; have
employees work across departments, within parameters defined by the state.

Timeline: ongoing
Funding: no additional funding necessary at this time
Measurable Results: a better-trained and more diversified workforce; cross-tralnlng lmplemented
in Web encoding, studio production, and media operations.
* Benchmark ourselves against other public television organizations.
Timeline: ongoing

Funding: no additional funding necessary at this time
Measurable Results: implement best practices identified in other public television organizations -

—-in how we think about the uses of content for multiple purposes and users.

Funded activities

* Through the Editorial Board, Project Implementation Team, and other project teams, continue to
assess the needs and opportunities for providing content in a variety of ways using UNC-TV
distribution outlets including broadcast, podcast, print, and outreach services.

Timeline: ongoing

Funding: additional funding, if any, will be provided by a production partner, project underwriter,
or granting institutions
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Measurable Results: the content for multiple purposes and users will be considered in the
annual evaluation of all ongoing original productions and the development of each new project
initiative

--in how we look beyond our traditional broadcast delivery medium to achieve our
mission.

Funded activities .

* Move beyond traditional broadcasting to achieve our mission by increasing the amount of
original local productions made available through online delivery mechanisms, such as
podcasting and on-demand video streaming. Develop a plan to create appropriate content
specifically for online mediums.

Timeline: ongoing

Funding: no additional funding necessary at this time

Measurable Results: numerical increase over time in the number of monthly Web visitors
accessing these services

--in the production and acquisition models appropriate for the limited resources
available to serve the fragmented audience created by the multichannel
environment in general and UNC-TV multicasting in particular.

Funded activities

» Encourage staff to keep the number of potential end users at the forefront of all decisions
relating to the investment of staff time, facilities, and funds in the development, implementation,
and/or acquisition of all projects or content.

Timeline: ongoing

Funding: additional funding, if any, will be provnded by a productlon partner, project underwriter,
or granting institutions

Measurable Results: the appropriate balance between resource allocation and the benefits
derived by end users is consistently applied to all UNC-TV projects

--in the assessment of how new technologies fit into our overall mission, workflow
analysis, and strategic migration of work responsibilities.

Fur]ded activities

* Encourage management and staff to make the utilization of new technologies a primary focus as
they develop plans for new projects, as well as the continuation of existing projects, and to
assess and manage the impact of new technologies on workflow and job responsibilities.

Timeline: March 2011 — February 2012

Funding: assuming stable operating funds, no additional funding is required

Measurable Results: the appropriate balance between resource allocation and the benefits
derived by new technologies is consistently applied to all UNC-TV projects
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—-in the assessment of how using volunteers in all areas of the organization can

increase our capacity without increasing expense.

Funded activities

Assess how specialized volunteers performing more high-level professional tasks can increase
our capacity to provide services; implement plan being developed by task force.

Timeline: March 2011 — February 2012 )
Funding: ongoing operational budget
Measurable Results: task force formed to begin implementation

We will continue to maximize our organizational efficiency to support the changing
and continuing needs of UNC-TV.

Funded activities

Continue business process review and improvement.

Timeline: quarterly review of a selected business process (i.e., cash receipts)

Funding: current personnel resources
Measurable Results: streamlining of processes and improvement in written documentation

Conduct a job study.
Timeline: two years

Funding: existing operating funds
Measurable Results: revised job descriptions

We will develop the awareness of emerging technologies for applicable electronic
media.

Funded activities -

Position UNC-TV to show technology leadership on a national level in order to guide standards
development, acquire grant funding, and influence application development by software
companies. Support participation by individual staff on the PBS Enterprise Technology Advisory
Committee, TeamApproach Station Committee, and others appointed to similar committees.

Timeline: ongoing

Funding: no internal funds required

Measurable Results: UNC-TV maintains membership on these committees; all meetings and
conference calls attended

We will foster an organization that works as a team through shared values of and
commitment to UNC-TV’s mission.

Funded activities

Continue to encourage participation in professional and community awards programs.
Timeline: ongoing

Funding: provide in-kind support to staff members wanting to enter professional and community
awards programs
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Measurable Results: entries submitted by individual staff members to the Midsouth Regional
Emmys, NETA Awards,-AP Awards, PGMS Green Star Awards, and other similar competitions

Continue to'promote the UNC-TV Intranet and Wiki Web sites for use as internal
communications resources.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: increase in Intranet user traffic of 15 percent

Work in conjunction with Human Resources unit to hold quarterly all-staff meetings to promote
internal communication and dialogue, staff recognltlon and staff involvement in ongoing
UNC-TV business issues.

Timeline: quarterly
Funding: maintained in Human Resources unit ‘
Measurable Results: average attendance at staff meetings of at least 125

Enhance the staff-orientation program to include a formalized presentation of security
procedures, payroll sign-up, and property responsibility.

Timeline: ongoing

Eunding: existing operating funds

Measurable Results: new staff trained on security procedures, payrol!, and property
responsibility during employee orientation

Continue UNC-TV’s commitment to remaining an employer of choice by attracting and retaining
the best staff with appropriate flexible schedules, job sharing, retiree involvement, telework,
child/elder care resources information, and work from home. Define and refine internal policies
covering these statuses with an eye to universal computing.

Timeline: two years
Funding: existing operating funds
Measurable Results: policies in place

Establish procedures to promote employee resources developed by the UNC Geéneral
Administration Human Resources Division for UNC-TV staff through an effective communication
link from the UNC-TV Human Resources facilitators.

Timeline: ongoing
_ Funding: existing operating funds
Measurable Results: employee access and utilization employee services tools

Use open and interactive division, task force, and quarterly all-staff meetings as communication
tools.

Timeline: ongoing ,
Funding: existing operating funds
Measurable Results: staff awareness

Encourage the full participation of a diverse staff through effective leadership, team building,
staff sensitivity, information sharing, and professional development.

Timeline: ongoing

Funding: no predetermined cost; however, external training costs may be incurred
Measurable Results: trained staff, fully engaged in the teamwork approach
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Continue effort of the UNC-TV Staff Council, an 11-member committee. Responsibilities will
include establishing and researching methods through the UNC Chapel Hill Employee Forum
operation to foster employee communication and workplace satisfaction.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: staff participation in workplace development

Continue to implement the CenterLights staff recognition awards programs. Reintroduce the
CenterStar program, and encourage participation by staff.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: increased staff participation in the nomination and selection of award
winners and recognition of employee teamwork

Assist interested employees in finding opportunities for volunteer service consistent with
University of North Carolina personnel policies.

Timeline: ongoing
Funding: existing operating funds )
Measurable Resuits: staff participation in community involvement activities

Respond to the dynamics of North Carolina’s citizenry and of the marketplace by. continually
evaluating UNC-TV's staffing allocation.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: effective and efficient organizational design and structure that facilitates
optimum utilization of staff and resources

Provide an ongoing structured management and diversity training program to enhance
recruitment and selection, compliance reports, job descriptions, work plans and evaluations,
workers compensation, and workplace harassment. The program will relate to the programs
already available through the Office of State Personnel and UNC Chapel Hill.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: managers equipped with the necessary tools to facilitate a more efficient
and effective employment process via PeopleAdmin; compliance with FCC requirements and
employment law; the creation of accurate and functional job descriptions and work plans;
evaluations consistent with the guidelines of the Performance Management Program (PMP);
expeditious processing of Worker's Compensation paperwork; and the establishment of a
harassment-free work environment

Use student internships, work-study programs, cooperative agreements, and grants to help
prepare a diverse group of talented people for work in public television.

Timeline: ongoing

Funding: no cash costs associated with this tactic; university credit only

Measurable Results: students better prepared to enter the communications/broadcasting
profession

Provide ongoing supervisory training for all levels of management.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: establish a regular training schedule for management training
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Promote continuous development of Administration staff to increase skills and knowledge by
providing a minimum of one annual class/workshop for each employee.

Timeline: annually as part of individual work plans

Funding: existing Administration budget for education

Measurable Results: results of attendance; Performance Management Program (PMP)
evaluations

Foster a positive team-oriented work environment.

Timeline: ongoing
Funding: maintain current budget level for training and professional development
Measurable Results: review results of annual training and products of team projects

Evaluate and refine existing internal workflow mechanisms such as e-mail, conferences, video
conferencing, voice-mail, fileservers, Intranet site, chat applications, cell phones, and others to
increase efficiency of interdepartmental communication.

Timeline: ongoing

Funding: existing operating funds

Measurable Results: one or more training sessions provided to assist with e-mail management
techniques; fileserver cleanup announcements made two or more times; suggestions solicited
from staff on ways to streamline and improve communication

Unfunded-activities

Create a universal understanding and commitment to excellent internal and external customer
service through investing in professional motivational speakers to conduct interactive workshops
at UNC-TV.

Timeline: annually
Funding: existing operating funds or a corporate sponsor
Measurable Results: improved staff morale and cooperative spirit

We will create an environment that encourages leadership and knowledge transfer
at all levels.

Funded aclivities

Provide managers and supervisors with the tools, through training, that will help them motivate
employees toward forward progress that may enhance the work product.

Timeline: ongoing

Funding: HR training budget/dlwsnon budgets where funds exist

Measurable Results: supervisors and managers provided with training via UNC General
Administration and/or the Offlce of State Personnel

Reenergize the CenterStar program to encourage employees to recognize the achievements of
their coworkers. Provide professional development opportunities.

Timeline: ongoing

Funding: no funding necessary
Measurable Results: improved employee morale and hlghly skilled and knowledgeable
employees
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* Utilize the CenterLights éwards program to recognize the achievements of employees and
groups of employees.

Timeline: quarterly
Funding: $100 award per person or group
* Measurable Results: improved employee morale and deservmg recognition of employee(s)
contributions in the workplace

6. We will develop nonmonetary rewards to staff providing leadership and support in
developing new models for service, and we will encourage and recognize
organizational, team, and individual successes.

Funded activities
* Brainstorm ways to reward staff without spending more.

Timeline: one year
Funding: no funding necessary
Measurable Results: more ways to reward staff

7.  We will be good stewards of UNC-TV’s resources by encouraging thoughtfulness,
attention to security, and efficiency and by respecting our own and others’
intellectual property.

Funded activities

» Ensure that all employees adhere to UNC-TV's obligation to financial integrity. Ensure that each
employee actively participates in all institutional requirements related to employee safety,
building and property security, and data/information security. Work with appropriate
deparlments to ensure staff accountability as related to intellectual property.

Timeline: ongoing
Funding: no funding necessary

Measurable Results: all departments operate within budget; “security” included as a dimension
in all employee work plans; full compliance with all policies pertaining to intgllectual property

8. We will provide workspace needs for UNC-TV.

Funded activities

* Provide ergonomic workspace accommodations for employees.
Timeline: March 2011 — February 2015

Funding: continuation of furniture funds in Facilities budget
Measurable Results: workspace made available for UNC-TV employees as required
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10.

1.

12.

13.

We will take a pervasive and pragmatic view of computer security to foster telework
and flexible work.

Funded activities

* Maintain compliance with security requirements set out in the UNC security assessment and
Purchasing Card Industry standards, while facilitating flexible work arrangements.

Timeline: ongoing

Funding: existing operating funds
Measurable Results: final report to Management Council regarding compliance with PCI
standards and findings from the security assessment

We will work to equalize compensation among UNC-TV employees and their peers
within the industry, in as much as career banding and the current economy will
allow.

Unfunded activities
* Initiate personnel actions to implement Career Banding.
Timeline: ongoing

Funding: dependent on current economy
Measurable Results: employees compensated based on what is allowed by career banding

We will engage in an aggressive program of cross training in order to increase
efficiency.

Funded activities

* Implement individualized job training and cross training based on job function.
Timeline: ongoing

Funding: existing operating funds
Measurable Results: training policy and procedures applicable to UNC-TV |mplemented

We will develop a safety and security plan.

Funded activities
* In conjunction with internal staff and outside contractor(s), develop a safety and security plan.
Timeline: two years, in collaboration with UNC-GA

Funding: in-kind and existing funds
Mea$urable Results: safety and security plan completed

We will practice sound internal-controls over fiscal and monétary assets supported
by comprehensive written policies and procedures.

Unfunded activities

» Review accounting and purchasing policies and procedures and update as appropriate to
continue to tighten processes to assure sound oversight of assets. This review will be annual to
reinforce updating of processes and incorporate business changes as they occur.
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Tirﬁeline: ongoing
Funding: existing operating funds
Measurable Results: organized and easily accessible manual of accounting policies in soft and

hard copy that can be used by a new employee as a learning tool and by current staff as a
reference
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GOAL V. PARTNERSHIPS AND COLLABORATIONS

We will enhance existing and build new collaborations with
educational, cultural, public service, governmental, environmental,

sc:ence and busmess partners to improve and i mcrease serwces
: ‘ and ensure continuing support.”

Strategies

1. We will communicate our vision of UNC-TV’s services in a way that reinforces their
value to future partners.

Funded activities

» Form a task force to develop a detailed list of at least 20 potential UNC-TV partners. List may
include organizations such as N.C.’s major medical centers; Duke University School of the
Environment; UNC Chapel Hill—Carolina Performing Arts, PlayMakers; N.C. Community College
System; Mint Museum; Cameron Museum of Art; N.C. Arts Council; N.C. Department of Crime
Control and Public Safety; Blumenthal Performing Arts Center; Charlotte Symphony, National
Humanities Center; and N.C. Biotechnology Center.

Timeline: March 2011 — February 2012

Funding: existing operating funds

Measurable Results: development of a detailed list of potential partners within three months and
one new major partnership developed each year

» Using lists developed by staff and boards, assign organizations to key UNC-TV staff for
cultivation.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: new partnerships

2. We will continue to focus our efforts on collaborations with the University of North
Carolina and the North Carolina Community College System and on partnerships
with other state agencies, nonprofit organizations, corporations, and foundations.
We will be beth a leader and a supporter in developing alliances for collaboration.

Funded activities
* Continue to tap the intellectual resources of UNC faculty, staff, and alumni to address global,

political, social, scientific, and economic issues with the potential to enhance North Carolina’s
global competitiveness for the following UNC-TV local productions:

Biographical Conversations North Carolina Now
Black Issues Forum North Carolina People
Focus On... North Carolina Weekend
Legislative Week in Review Our State

North Carolina Bookwatch
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Timeline: ongoing
Funding: within existing budget

Measurable Results: UNC experts utilized in original productions; updated list of University
guests appearing on UNC-TV local productions maintained

Work with North Carolina educational and cuitural institutions to develop new partnerships.

Timeline: ongoing
Funding: existing operating funds
Measurable Results: two new collaborations each year (example: GEAR UP)

3.  We will help North Carolina’s educational institutions communicate that a more
effective education system translates knowledge into economic value.

Funded activities

Continue to support various University/campus priorities-and initiatives by matching them with
appropriate UNC-TV resources.

Timeline: ongomg
Funding: within existing budget

Measurable Results: at least six Board of Governors meetings attended; create internal buy-in
and arrange for UNC-TV staff support on agreed-upon partnership efforts

We will help to solve social and educational problems, make a difference in

people’s lives, and improve the quality of life in our state.

Funded activities

Continue work through ongoing original productions and special programs as developed by the
Editorial Board.

Timeline: March 2011 — February 2012

Funding: project budgets for ongoing series and new funding for special programs obtalned
from outside sources in advance of production
Measurable Results: evaluation from projects
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MINUTES
HOUSE APPROPRIATION.
SUBCOMMITTEE ON EDUCATION

Thursday, May 17, 2012

The House Appropriation Subcommittee on Education met in Room 421 of the Legislative
Office Building on Thursday, May 17, 2012 at 9:00 am. Representative Bryan Holloway
presided over the meeting. The following House members were present: Representatives Hilton
and Holloway, Co-Chairs, Representatives Pridgen and Sanderson, Vice-Chairs, Representatives
Bell, Blust, Brawley, Glazier, Jeffus, Lucas, McLawhorn, Michaux, Parmon, Pnttman and Stam.
A visitor registration sheet is attached and made part of these minutes.

The Chair called the meeting to order and recognized the Sergeant at Arms and Pages who
attended and assisted with meeting. He also recognized the newest member of the committee,
Representative Larry Pittman.

The Chair announced that the meeting was to discuss the budget process and tentative schedule.
Today the committee will go over the hearing target and some options (members have received
the Governor’s budget and Recommended Special Provisions for 2012-2013 (Attachment #1).
He challenged members to think about how and what they want to do if availability comes our
way. He asked members to get their ideas to staff over the weekend so they can have-discussion
next Tuesday. If new dollars come in, tell us where you want them to go. The Chairs requested
that members not move money from Universities to K-12 or K-12 to Communities Colleges.

The Chair recognized Brian Matteson from Fiscal Research Division to present an overview of
the Spending Target (Attachment #2) and Guidance (Attachment #3). Andrea Poole and
Denise Harb presented the Agencies Special Provision Requests (Attachment #4). Kris
Nordstrom presented Additional Technical/Clarifying Special Provision Options for Public
Schools and Andrea Poole reviewed the Community Colleges and UNC System (Attachment
#5). Following each presentation there were questions and discussion.

The Chair requested that members submit questions and ideas to committee next week for further
consideration. The meeting adjourned at 9:55 a. m.

Respectfully Submitted,

aﬂ/wéﬂl,wpﬂm—» |

Carol D. Wilson, Committee Clerk




NORTH CAROLINA HOUSE OF REPRESENTATIVES
COMMITTEE MEETING NOTICE
AND
2011-2012 SESSION

You are hereby notified that the Committee on Appropriations Subcommittee on Education
will meet as follows:

DAY & DATE: Thursday, May 17, 2012

TIME: 9:00 AM
LOCATION: 421LOB
COMMENTS:

Respectfully,

Representative Blackwell, Chair
Representative Hilton, Chair
Representative Holloway, Chair

I hereby certify this notice was filed by the committee assistant at the following offices at
9 AM o’clock on May 16, 2011.

[] Principal Clerk
[] Reading Clerk — House Chamber

Carol Wilson (Committee Assistant)



Hduse Appropriations Subcommittee
"~ on Education

Agenda

Thursday, May 17, 2012, 9:00 A.M.
Room 421, Legislative Office Building
Representative Bryan Holloway, Presiding

L Welcome
Representative Holloway

II.  Discussion of FY-2012-13 Budget Options
FRD Staff

House Appropriations Subcommittee on Education

Rep. Blackwell, Chair

Rep. Hilton, Chair

Rep. Holloway, Chair

Rep. Pridgen, Vice Chair
Rep. Sanderson, Vice Chair

Members: Rep. Bell, Rep. Blust, Rep. Brawley,
Rep. L. Brown, Rep. Glazier, Rep. Jeffus,
Rep. Lucas, Rep. McLawhorn, Rep. Michaux,
Rep. Parmon, Rep. Pittman, Rep. Stam
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PART VII. PUBLIC SCHOOLS

RESTORE LEA BUDGET FLEXIBILITY REDUCTION
SECTION 7.1. (a) Section 7.20. of Session law 2011-145 is repealed.
SECTION 7.1. (b) This becomes effective July 1, 2012.

LEA BUDGETARY FLEXIBILITY

SECTION 7.2. Section 7.21. of Session Law 2011-145 reads as rewritten:

“SECTION 7.21.(a) For fiscal years—204—1—20-1—2—aad—2012-2013 the State Board of
Education shall revise is-authorized-to-extend-its emergency rules, in accordance with G.S.
150B-21.1A, granting meximumlimited flexibility to local school administrative units regarding
the expenditure of State funds. These rules shall not be subject to the limitations on transfers of
funds between funding allotment categories set out in G.S. 115C-105.25. However, these rules
shall not permit the following transfers:

(1) The transfer of funds into central office administration.

(2) The transfer of funds from the classroom teachers allotment to any allotment other

than teacher assistants allotment.

(3) The transfer of funds from the teacher assistants allotment to any allotment other

than the classroom teachers allotment.

SECTION 7.21. (b) For fiscal years-2041-2042-ead-2012-2013, local school

administrative units shall make every effort to reduce-spending-whenever-and-whereversuch
budgetreductions-are-appropriate,manage spending with the goal of protecting direct classroom
services such as teacher assistants and classroom teachers. Class size requirements in grades K-3
shall remain unchanged. For fiscal year 2012-13, local school administrative units shall comply
with G.S 115C-301 regarding class size restrictions in grades 4-12.

SECTION 7.21.(c) The restored LEA flexibility reduction shall be used to maintain

school-based personnel positions currently supported with the federal funds authonzed under the

Keep Our Educators Working Act: Title I of Public Law 111-226.

SECTION 7.21 (d) No later than 30 days of the date this act becomes law, each local
school administrative unit shall report to the State Board of Education, Office of State Budget
and Management, and the Department of Public Instruction documenting the methods used to

protect classroom-based personnel. This report shall include the number of classroom-based
personnel retained as required by subsection 7.21. (c).”

TESTING AND ASSESSMENT PROGRAM

SECTION 7.3.(a) G.S. 115C-174.11 reads as rewritten:
"§ 115C-174.11. Components of the testing and assessment program.

(a) Diagnostic Assessment Instruments for Eirstand-Seecond Grades K-5. — The State
Board of Education shall adopt and provide to the local school administrative units
dévelopmentally appropriate individualized diagnostic assessment instruments consistent with

the Basic Education Program for grades K-5 forfirst-and-second-grades, rather-than standardized
tests: The goal of the diagnostic assessments for grades K-5 is to ensure that all students are
grade-level proficient in pre-reading/reading skills by the conclusion of the school year. ELeeal

(b) Repealed by Session Laws 2009-451 s. 7.20(c), effective July 1, 2009.
(c) Annual Testing Program.
(1) The State Board of Education shall adopt the tests for grades three through 12
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that are required by federal law or as a condition of a federal grant. These tests
shall be designed to measure progress toward reading, communication skills, and
mathematics for grades three through eight, and toward competencies for grades
nine through 12. Students who do not pass the tests adopted for eighth grade shall
be provided remedial instruction in the ninth grade.

(2) If the State Board of Education finds that additional testing in grades three
through 12 is desirable to allow comparisons with national indicators of student
achievement, that testing shall be conducted with the smallest size sample of
students necessary to assure valid comparisons with other states.

(3) The State Board of Education shall continue to participate in the development
of the Common Core State Standards in conjunction with the consortium of other
states, review all national assessments developed by both multistate consortia, and
implement the assessments that the State Board deems most appropriate to assess
student achievement on the Common Core State Standards.

(4) To the extent funds are made available, the State Board shall plan for and
require the administration of the ACT test for all students in the eleventh grade
unless the student has already taken a comparable test and scored at or above a
level set by the State Board.

(d) Except as provided in subsection (c) of this section, the State Board of Education shall
not require the public schools to administer any standardized tests except for those required by
federal law or as a condition of a federal grant.

The State Board of Education shall adopt and provide to local school administrative units
all tests required by federal law or as a condition of a federal grant."

SECTION 7.3.(b) G.S. 115C-174.20 reads as rewritten:

"Part 4. Student Diagnostic FestsAssessments.
"§ 115C-174.22. Tools for student learning.

To the extent funds are made available for this purpose, the State Board shall plan for and
require the administration of diagnostic testsassessments in the eighth and tenth grades that align
to the ACT test in order to help diagnose student learning and provide for students an indication
of whether they are on track to be remediation-free at a community college or university.

The State Board of Education shall ensure ongoing support to school personnel to
provide appropriate grade level instructional interventions based on individual student diagnostic

assessment results for students in grades K-12.”
SECTION 7.3. (c) This section applies beginning with 2012-2013 school year.

CAREER AND COLLEGE PROMISE SHALL INCLUDE APPRENTICESHIP
OPPORTUNITIES FOR HIGH SCHOOL STUDENTS

SECTION 7.4. (a) The State Board of Education and NC Community College System
shall incorporate apprenticeship opportunities for high school students as a component of the
Career Technical Pathway in the Career and College Promise Initiative.

SECTION 7.4. (b) The two parties shall complete this incorporation no later than
November 1, 2012, so that students will have the opportunity to participate in apprenticeships
beginning with spring semester registration in the 2013-14 school year.

NORTH CAROLINA VIRTUAL PUBLIC SCHOOLS

SECTION 7.5. Section 7.22 of Session Law 2011-145 reads as rewritten:

“SECTION 7.22.(a) The North Carolina Virtual Public School (NCVPS) program shall
report to the State Board of Education and shall maintain an administrative office at the
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Department of Public Instruction.

SECTION 7.22.(b) The Director of NCVPS shall ensure that students residing in rural
and low-wealth county local school administrative units have access to e-learning course
offerings in order to expand available instructional opportunities. E-learning instructional
opportunities shall include courses required as part of the standard course of study for high
school graduation and AP offerings not otherwise available.

SECTION 7.22.(c) Section 7.4 of S.L. 2010-31 is repealed.

SECTION 7.22.(d) The State Board of Education shall take the following steps to
implement an allotment formula for NCVPS beginning with the 2011-2012 school year:

(1) Project NCVPS student enrollment by semester and year-long course types for

each local school administrative unit and charter school.

(2) Establish a per course teacher payment structure for the instructional costs of

NCVPS. In establishing this payment structure, the Board shall consider the

following:

a. The payment structure is based on a total compensation analysis to ensure

NCVPS teacher pay has parity with similar programs. The total compensation
analysis shall take into account salaries, benefits, and work effort to ensure valid
comparisons between occupations.

b. The effects any change in NCVPS teacher payments may have-on the
attraction and retention of NCVPS teachers.

(3) Develop a per student fee structure for in-State students that is based on the per

course teacher pay structure. The fee structure for in-State students shall ensure that

the projected cost for local school administrative units and charter schools equals the
projected instructional cost for NCVPS courses.

4) Multiply the per course fees for in-State students by the projected enrollment by

course type to determine the total instructional cost for each local school administrative

unit and charter school.

(5) Transfer a dollar amount equal to seventy-five percent (75%) of the local school

administrative unit's or charter school's projected instructional cost from the

classroom teacher allotment to NCVPS.

(6) No later than February 21 of each year, calculate the actual instructional cost for

each local school administrative unit and charter school based upon actual NCVPS

enrollment as of that date.

(7) Subtract the amount transferred pursuant to subdivision (5) of this subsection from the

actual instructional cost for each unit or charter school and transfer the remaining dollar

amount owed, up to a maximum of one hundred percent (100%) of the projected cost.

(8) Develop and implement a policy regarding returning funds to local school '

administrative units and charter schools in cases where the amount transferred

pursuant to subdivision (5) of this subsection exceeds the actual instructional costs.

NCVPS shall use funds transferred to it to provide the NCVPS program at no cost to

all students in North Carolina who are enrolled in North Carolina's public schools,

Department of Defense schools, and schools operated by the Bureau of Indian

Affairs.

SECTION 7.22.(e) In establishing the fee structure and payment structure for NCVPS,
the State Board shall consider recommendations from the eLearning Commission and the
NCVPS Advisory Board.

SECTION 7.22.(f) The State Board shall establish a separate per student tuition for out-
of-state students, home-schooled students, and private school students, which shall be adjusted
upward from the in-State student fee structure by an amount determined appropriate by the State
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Board.

SECTION 7.22.(g) The Board shall direct NCVPS to develop a plan to generate revenue
from the sale of courses to out-of-state educational entities. Revenue generated by NCVPS shall
be used to offset instructional costs to local school administrative units and charter schools.
NCVPS shall submit its plan to the Board by September 15, 2011.

SECTION 7.22.(h) Beginning in 2011, the Director of NCVPS shall submit an annual
report on NCVPS to the State Board of Education no later than December 1 of each year. The
report shall use data from the previous fiscal year and shall include statistics on actual versus
projected costs to local school administrative units and charter schools, student enrollment,
virtual teacher salaries, and measures of academic achievement.

The Director of NCVPS shall continue to ensure the following:

(1) Course quality standards are established and met.

(2) All e-learning opportunities other than virtual charter schools offered by State-funded
entities to public school students are consolrdated under the NCVPS program, eliminating course
duplication.

(3) All courses offered through NCVPS are ahgned to the North Carolina Standard
Course of Study.

SECTION 7.22.(i) The State Board of Education shall reduce each local school
administrative unit's or charter school's classroom teacher allotment, or other allotment, as
determined by the State Board of Education, on the basis of ADM in grades 6-12 to provide the
sum of two million eight hundred sixty-six thousand nine hundred twenty-three dollars
($2,866,923) for the State-level operations and administration of NCVPS for the 2011-2012
fiscal year. The allotment reduction for State-level operations and administration shall continue
in future fiscal years and be adjusted annually based upon the percentage growth in NCVPS
enrollment, ensuring the expansion of services due to increased virtual student enroliment.

SECTION 7.22.(j) For fiscal year 2011-2012, the State Board of Education shall reduce

" each local school administrative unit's or charter school's classroom teacher allotment, or other -

allotment, as determined by the State Board of Education, on the basis of ADM in grades 6-12 to
provide the sum of two million dollars ($2,000,000) in order to create an NCVPS enrollment
reserve. The NCVPS enrollment reserve shall be used to cover the NCVPS instructional costs of
local school administrative units or charter schools with enrollments exceeding projected
NCVPS enrollment.

Beginning in fiscal year 2012-2013, and annually thereafter, the State Board of Education shall
reduce each local school administrative unit's or charter school's classroom teacher allotment, or
other allotment, as determined by the State Board of Education, on the basis of ADM in grades
6-12 an amount that is the difference between two million dollars ($2,000,000) and the balance
of the NCVPS enrollment reserve. A '

Amounts available in the NCVPS enrollment reserve shall not revert

SECTION 7. 22 (k)

SECTION 7.22.(I) G.S. 66-58(c) is amended by adding a new subdivision to read:
"(c) The provisions of subsection (a) shall not prohibit:

(20) The sale by the State Board of Education of NCVPS courses to home schools
private schools, and out-of-state educatlonal entities."

RESTORE NORTH CAROLINA TEACHING FELLOWS COMMISSION
SECTION 7.6. Effective July 1, 2012 Section 1.38. of Session Law 2011-266 is
repealed.
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TEACHING FELLOWS ADMINISTRATIVE EXPENDITURES
SECTION 7.7. G.S. 115C-363.23A.(f) reads as rewritten:
“8§115C-363.23A. Teaching Fellows Program established; administration.

(f) All funds appropriated to or otherwise received by the Teaching Fellows Program for
scholarships, all funds received as repayment of scholarship loans, and all interest earned on

. these funds, shall be placed in a revolving loan fund. This revolving loan funds shall be used for

scholarship loans granted under the current Teaching Fellows Program. With prior approval of

the General Assembly in the Current Operations Appropriations Act, the revolving fund may

also be used for campus and summer program support, and costs related to disbursement of
awards and collection of loan repayments. The Public School Forum, as administrator for the
Teaching Fellows Program, may use up to eight hundred ten thousand dollars ($810,000) six

hundred-theusand-doHars($600,000) annually from the fund balance for costs assoclated with the

administration of the Teaching Fellows Program

RESIDENTIAL SCHOOLS

SECTION 7.8. (a) Notwithstanding G.S. 146-30, the Department of Public Instruction
shall retain all proceeds generated from the rental of building space on the Governor Morehead
School campus.

SECTION 7.8.(b) The Department of Public Instruction shall use all receipts generated
from these leases for the purpose of staffing and operating the North Carolina School for the
Deaf, the Eastern North Carolina School for the Deaf, and the Governor Morehead School.
Receipts from this source shall not be used to support administrative functions within the
Department.

TEACHER SALARY PAYMENTS
SECTION 7.9.(a) Section 5. of Session Law 2011-379 is repealed.
SECTION 7.9.(b) This section is effective June 30, 2012.

FUNDS FOR CHILDREN WITH DISABILITIES

SECTION 7.10. The State Board of Education shall allocate additional funds for
children with disabilities on the basis of three thousand seven hundred nine dollars ($3,709.00)
per child. Each local school administrative unit shall receive funds for the lesser of (i) all
children who are identified as children with disabilities or (ii) twelve and five-tenths percent
(12.5%) of the 2012-2013 allocated average daily membership in the local school administrative
unit. The dollar amounts allocated under this section for children with disabilities shall also
adjust in accordance with legislative salary increments, retirement rate adjustments, and health
benefit adjustments for personnel who serve children with disabilities.

FUNDS FOR ACADEMICALLY GIFTED CHILDREN

SECTION 7.11. The State Board of Education shall allocate additional funds for
academically or intellectually gifted children on the basis of one thousand two hundred twenty-
three dollars and ninety-nine cents ($1,223.99) per child. A local school administrative unit shall
receive funds for a maximum of four percent (4%) of its 2012-2013 allocated average daily
membership, regardless of the number of children identified as academically or intellectually
gifted in the unit. The dollar amounts allocated under this section for academically or
intellectually gifted children shall also adjust in accordance with legislative salary increments,
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retirement rate adjustments, and health benefit adjustments for personnel who serve academically
or intellectually gifted children.

UNIFORM EDUCATION REPORTING SYSTEM (UERS) FUNDS

SECTION 7.12. (a) Funds appropriated for the Uniform Education Reporting System
shall not revert at the end of the 2011-2012 fiscal year.

SECTION 7.12. (b) This section becomes effective June 30, 2012.

SCHOOL CAPITAL SUPPORT
SECTION 7.13. G.S. 115C-546.2 reads as rewritten:
“§ 115C-546.2. Allocations from the Fund; uses; expenditures; reversion to General Fund;
matching requirements
(a) Of-tThe monies credlted to the Fund by the Secretary of Revenue pursuant to G.S.
11505461 the-Sta pard-of Ed 8 o \

. al-practice he of-the-monies—in—the—Fund shallbeallocatedtothe
countles on a per average daily membershlp basis accordmg to the average daily membership for
the budget year as determined and certified by the State Board of Education. Interest earned on
funds allocated to each county shall be allocated to that county.

The Department of Public Instruction shall report to the Joint Legislative Education
Oversight Committee by April 15 of each year on the effectiveness of the program in
accomplishing its purpose and on any other information requested by the Committee.

(b) Counties shall use monies in the .Fund for capital outlay projects including the
planning, construction, reconstruction, enlargement, improvement, repair, or renovation of public
school buildings and for the purchase of land for public school buildings; for equipment to
implement a local school technology plan that is approved pursuant to G.S. 115C-102.6C; or for
both. Monies used to implement a local school technology plan shall be transferred to the State
School Technology Fund and allocated by that Fund to the local school administrative unit for
equipment.

As used in this section, "public school buildings" only includes facilities for individual
schools that are used for instructional and related purposes and does not include centralized
administration, maintenance, or other facilities.

In the event a county finds that it does not need all or part of the funds allocated to it for
capital outlay projects including the planning, construction, reconstruction, enlargement,
improvement, repair, or renovation of public school buildings, for the purchase of land for public
school buildings, or for equipment to implement a local school technology plan, the unneeded
funds allocated to that county may be used to retire any indebtedness incurred by the county for
public school facilities.

In the event a county finds that its public school building needs and its school technology
needs can be met in a more timely fashion through the allocation of financial resources
previously allocated for purposes other than school building needs or school technology needs
and not restricted for use in meeting public school building needs or school technology needs,
the county commissioners may, with the concurrence of the affected local Board of Education,
use those financidl resources to meet school building needs and school technology needs and
may allocate the funds it receives under this Article for purposes other than school building
needs or school technology needs to the extent that financial resources were redirected from such
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purposes. The concurrence described herein shall be secured in advance of the allocation of the

- previously unrestricted financial resources and shall be on a form prescribed by the Local

Government Commission.

(© Monies in the Fund allocated for capital projects shall be matched on the basis of one
dollar of local funds for every three dollars of State funds. Monies in the Fund transferred to the
State Technology Fund do not require a local match.

Revenue received from local sales and use taxes that is restricted for public school capital
outlay purposes pursuant to G.S. 105-502 or G.S. 105-487 may be used to meet the local
matching requirement. Funds expended by a county after July 1, 1986, for land acquisition,
engineering fees, architectural fees, or other directly related costs for a public school building
capital project that was not completed prior to July 1, 1987, may be used to meet the local match
requirement.

(d) Of the Mmonies transferred into the Fund in accordance with Chapter 18C of the

General Statutes, the State Board of Education may allocate up to one million five hundred
thousand dollars ($1,500.000) to the Department of Public Instruction. These funds shall be used
by the Plant Operation and School Planning Sections of the School Support Division to assist
each local school administrative unit with effective energy and environmental management,
effective water management, hazardous material management, clean air quality, engineering
support for safe, effective environmental practices, evaluation of facility needs. construction site

analysis. planning and design technical assistance, and authorization of state funding for school
construction. The remainder shall be allocated for capital projects for school construction

projects as follows: :
(1) A sum equal to sixty-five percent (65%) of those monies transferred in
- accordance with G.S. 18C-164 shall be allocated on a per average daily
- membership basis according to the average daily membership for the budget
year as determined and certified by the State Board of Education.

) A sum equal to thirty-five percent (35%) of those monies transferred in
accordance with G.S. 18C-164 shall be allocated to those local school
administrative units located in whole or part in counties in which the effective
county tax rate as a percentage of the State average effective tax rate is greater
than one hundred percent (100%), with the following definitions applying to
this subdivision: _

a. "Effective county tax rate" means the actual county rate for the
: previous fiscal year, including any countywide  supplemental taxes
levied for the benefit of public schools, multiplied by a three-year
weighted average of the most recent annual sales assessment. ratio

studies. i
b. "State average effective tax rate" means the average effective county
~ tax rates for all counties. _
c. - "Sales assessment ratio studies" means sales assessment ratio studies

performed by the Department of Revenue under G.S. 105-289(h).

3 No county shall have to provide matching funds required under subsection (c)
of this section.

4 A county may use monies in this Fund to pay for school construction projects
in local school administrative units and to retire indebtedness incurred for
school construction projects.

%) A county may not use monies in this Fund to pay for school technology
needs.” :
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LOCAL PLANS

SECTION 7.14. G.S. 115C-150.7(d) reads as rewritten:
“8§G.S. 115C-150 1. Local Plans

(d) As ; 016 e-than-three-yeass; The local board of
education shall review the plan at least every three years, however the local board may amend
the plan as often as it considers necessary or appropriate. Any changes to a plan shall be o
submitted to the State Board of Education for its review and comments. The local board shall
consider the State Board's comments before it implements the changes.”

 COOPERATIVE INNOVATIVE HIGH SCHOOL REPORTING

SECTION 7.15.(a) Section 7.19(d) of Session Law 2007-323 is repealed.
SECTION 7.15.(b) Section 7.21. of Session Law 2007-323 is repealed.
SECTION 7.15.(c) G.S 115C-238.55 reads as rewritten:

-“§ 115C-238.55. Evaluation of programs.

The State Board of Education and the governing Boards shall evaluate the success of students
in programs approved under this Part. Success shall be measured by high school retention rates,
high school completion rates, high school dropout rates, certification and associate degree
completion, admission to four-year institutions, postgraduation employment in career or
study-related fields, and employer satisfaction of employees who participated in and graduated

from the programs. It shall also include (i) an accounting of how funds and personnel resources
were utilized and their impact on student achievement, retention, and employability; and (ii)

recommendations for improvement of the program. The Boards shall jointly report by January
15 of each year to the Joint Legislative Education Oversight Committee on the evaluatlon of

these programs”

REPEAL OBSOLETE REPORTS
SECTION 7.16.(a) G.S. 115C-276.(t) is repealed.
SECTION 7.16.(b) Section 7.5.(c) and Section 7.5.(g) of Session Law 2010-31 are
repealed.
SECTION 7.16.(c) Section 7.19 (c) of Session Law 2010-31 is repealed.
SECTION 7.16.(d) G.S. 115C-12.(26) is repealed.

DIGITAL RESOURCES FOR K-12
SECTION 7.17.(a) The State Board of Education shall develop a plan to implement
the recommendations of Digital Education Resources for K-12 Education Report developed by
the eLearning Commission and reported to the State Board of Education in January 2012. The
report includes North Carolina transitioning to digital resources as the primary form of
educational materials, in place of traditional textbooks and printed supplemental materials, in K-
12 schools no later than June 30, 2016. -
SECTION 7.17.(b) The plan shall include:
(1) Strategies for the Local Education Agencies (LEAS) to transition funding and
resources from traditional textbooks to digital media;
(2) A priority for curriculum and materials for the national Common Core State
Standards for mathematics and English language arts which have been adopted by
North Carolina, 45 other states, and the District of Columbia;
(3) A timeline for adopting and purchasing mathematics and English language
arts textbooks that aligns with the timeline for the adoption of the Common Core
State Standards and assessments, since there is a national effort underway to
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develop high-quality digital resources aligned with the Common Core State
Standards that will replace traditional textbooks;
(4) Participation in multi-state consortia to develop high quality, open education
digital resources aligned with the Common Core State Standards for efﬁciency in
budget and quality of resources;
(5) Guidelines and policies for technology requirements for K-12 d1g1ta1
education resources including:
a. Minimal specifications for the devices to be used by students to access
digital resources.
b. Cost-effective collaborative purchasing of devices for students that _
support the use of digital resources, building upon the work of the NC K-
12 Cloud Computing Collaborative Purchasing working group.
c. A state level process for the review and approval of digital education
resources to ensure that high quality resources are used in North Carolina
schools.

.(6) Support for the development, by North Carolina colleges, schools, and
organizations, of open education digital resources to meet specific North Carolina
needs; and
(7) Development of a plan to prepare teachers to make effective use of digital
resources and devices to support teaching and learning.
- SECTION 7.17.(c) The plan shall be submitted to the Joint Education Overs1ght
Commiittee and the Office of the Governor by March 15, 2013.

ADOPTION OF COMMUON CORE STATE STANDARDS :

~ SECTION 7.18. North Carolina along with 45 other states and the District of Columbia
have voluntarily committed to adopting the K-12 Common Core State Standards to help ensure
that high school students graduate prepared to succeed in college and in a modern workforce.
These standards and the supporting assessments ensure that North Carolina is using national
standards to measure our students’ progress. The State Board of Education has adopted the
Mathematics and English Language Arts standards and shall continue to adopt the other
curriculum area national standards developed in collaboration with the other states, as they

. become available.

INVESTING IN INNOVATION GRANT

SECTION 7.19.(a) The federal Investing in Innovation Fund Grant: Validating Early .
College Strategies for Traditional Comprehensive High Schools awarded to the North Carolina
New Schools Project for 2012-2017, requires students to enroll in a community college course in
the 10" grade. Notwithstanding any other provision of law, specified local school administrative
units may offer one community college course to participating sophomore (10" grade) students.
Participating local school administrative units are Allegany, Beaufort, Hertford, Jones, Madlson
Richmond, Rutherford, Sampson, Surry, Wilkes and Yancey County Schools.

SECTION 7.19.(b) Grant funds shall be used to pay for all costs incurred by the local -
school administrative units and the community college partners to implement the grant, including
community college FTE. Community Colleges shall not earn budget FTE for student course
enrollments supported with this grant. . ‘
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SECTION 7.19.(c) Research for the project shall address the effects of Early College
strategies in preparing students for Caréer and College Promise. The North Carolina New
Schools Project shall report on the implementation of the grant to the State Board of Education,
State Board of Community Colleges, Office of the Governor, and the Joint Education Oversight

. Committee no later than March 15, 2013 and annually thereafter until the end of the grant -

period.

PART VIII. COMMUNITY COLLEGES

REPORT ON CURRENT AND FUTURE EFFORTS REGARDING DEVELOPMENTAL
EDUCATION
SECTION 8.1.(a) The North Carolina Community College System shall report, no later
than March 1, 2013, to the Joint Legislative Education Oversight Committee, the Fiscal Research
Division, and the Office of State Budget and Management on its developmental education
offerings. This report shall include, but is not limited to, developmental math and science
courses, Basic Skills Plus, and other remedial coursework.
SECTION 8.1.(b) This report shall include the following:
(1) Number of students enrolled in developmental education for the last four
years (beginning with fiscal year 2008-09).
(2) The costs of developmental education, in total and by program.”
(3) The types, number, and costs of diagnostic assessments taken by students
prior to being placed in a developmental course.
" (4) The impact of developmental education on a student’s success in subsequent
. educational pursuits, including the time taken to earn an associate’s degree.
(5) Cooperative efforts with high schools and the NC Department of Public
" Instruction to identify or reduce a student’s need for developmental education
prior to earning a high school diploma.
(6) Recent changes and proposed reforms to developmental education in the ’
North Carolina Commumty College System.

REPEAL OBSOLETE REPORTS

SECTION 8.2.(a) G.S. 116D-3(c) is repealed

SECTION 8.2.(b) Session Law 1999-237, Section 9.11(e) is repealed

SECTION 8.2.(c) Session Law 2007-484, Section 35 reads as rewritten:
"Section 5. This act is effective when it becomes law. Section 1 of this act applies to prov1s1onal
teaching certificated issues on or after that date. Seetien—2,-3-and Section 4 of this act expires

July 1,2011.”

FINANCIAL AID PROGRAM ADMINISTRATIVE COSTS
' SECTION 8.3. G.S. 115D-40.1 reads as rewritten: '

“(c):  Administration of Program. — The State Board shall adopt rules and policies for the’
disbursement of the financial assistance provided in subsections (a) and (b) of this section.
Degree, diploma, and certificate students must complete a Free Application for Federal Student
Aid (FAFSA) to be eligible for financial assistance. The State Board may contract with the State
Education Assistance Authority for administration of these financial assistance funds. These
funds shall not revert at the end of each fiscal year but shall remain available until expended for
need-based financial assistance. The interest earned on the funds provided in subsections (a) and
(b) of this section may be used to support the costs of administering the Community College
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Grant Program. If these interest earnings are not adequate to support the administrative costs, up
to one percent of funds provided in subsection (a) of this section may be used to support the costs

of administering the Community College grant program.”

PART IX: UNIVERSITIES

RESIDENT TUITION FOR MILITARY VETERANS AND THEIR DEPENDENTS
SECTION 9.1. G.S.116-143.3 is amended by adding a new subsection to read:
“(c1) Military veterans honorably discharged on or after July 1, 2011 shall be considered in-
state residents for tuition purposes provided they were last assigned to a permanent duty station
in North Carolina. Any dependent relative of an eligible veteran shall also be considered a

. resident for tuition purposes. To continue being classified a North Carolina resident, a

participating veteran or dependent relative must provide proof of establishing residency in North
Carolma within twelve months of initial enrollment.”

NORTH CAROLINA TEACHER INSTITUTE ON TEACHER TRAINING AND
PROFESSIONAL DEVELOPMENT '

SECTION 9.2.(a). The North Carolina Teacher Institute on Teacher Training and
Professional Development is created at the Friday Institute for Education Innovation at North
Carolina State University. The purpose of the Institute is to establish a statewide network of
online and in-person high-quality, comprehensive professional development for teachers so they
will have the knowledge and skills necessary to use 21* century tools and resources to teach 21°
century content skills. This network shall ensure that teachers are integrally involved in the
development and delivery of professional development.

SECTION 9.2.(b). The Institute shall be advised by the North Carolina Teacher Institute
Advisory Council. The Governor shall appoint the members of the Council. The Council will be
established as follows:

(1) The Council shall be composed of up to twenty-five members appointed by the
Governor. Members shall be active classroom teachers serving in a North Carolina
public school. Members should represent diverse demographic and geographic
regions of the state, grade levels, and subject areas.

(2) The Governor’s Teacher Advisor or designee shall serve as the Chair of the Council.
The Council shall select a Vice-Chair from its membership.

(3) The Council shall include the North Carolina Teacher of the Year as a voting
member. The Teacher of the Year will serve as a liaison between the Council and the
State Board of Education.

(4) The Executive Director of the Friday Instltute and the Dean of the NC State
University College of Education shall also serve as members of the Council.

(5) The Council also may include as voting members the president or designee of state
affiliates to the following National Teacher Organizations: the North Carolina
Association of Educators and the American Federation of Teachers — North Carolina.

(6) The State Superintendent of Educatlon or his or her designee, -will serve on the
Council.

(7) Council members shall serve terms of two years and may be reappointed to successive
terms. Council members serve at the pleasure of the Governor.

SECTION 9.2.(c). The Chief Administrative Officer of the Institute shall be appointed

by the Executive Director of the Friday Institute in consultation with the North Carolina Teacher
Institute Advisory Council and the Governor.
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SECTION 9.2.(d). The Teacher Institute shall develop an implementation plan for
blended (online and in-person) professional development that 1ncludes but is not limited to, the

following:

(1) Ensures fiscal efficiency, local implementation, and sustainability at the local level
including:

a.

b.

Conduct needs assessments to ensure that professional development programs
directly address local education agency (LEA), school, and teacher needs;

Build resources centrally, build human capacity throughout the state and
implement professional development locally and regionally;

Take full advantage of economies of scale, by effective and efficient
centralization of services, while planning to support local, regional, and central
capacity building for sustainability;

Consider the needs of different types of districts, ranging from large urban to
small rural as well as other types of multi-district collaborations;.

Develop models of professional development based on researched best practices
that have shown to be effective, include resources to test new and emerging
approaches, with evaluations of their effectiveness;

Leverage the expertise, resources, and connections to a multi-state collaborative

-available through the eLearning for Educators Collaborative, the Southern

Regional Education Board, and other networks; and

Leverage the expertise and resources of the multiple groups within North Carolina
that already provide professional development in Science, Technology,
Engineering, and Mathematics (STEM) areas.

(2) Utilizes the resources developed by the state investments made by the NC Teacher
Academy including:

a.

b.

C.

Staff development programs and resources in continuous school improvement,
mathematics and elementary science curriculum, differentiated instruction and
learning, instructional technology, and literacy;

Cadres or networks of profess1ona11y staff development trainers located
strategically across the state in the eight Education Regions; and

Academies for school-level teams that provide customized professional
development based on the instructional needs of the school.

(3) Develops On-line Professional Development (OPD) resources including:

a.

b.

Design in modular, modifiable forms, consistent with technical and des1gn
standards, so materials can be adapted for other purposes; -

Coordinate with Colleges of Education (CEDs) so that the OPD resources are
used there also, and that resources from the CEDs are'adapted for professional
development in the LEASs;

Use the pedagogy and the tools participants.need to learn as part of the online
experience;

Provide for use of mobile devices, tablets, and other technologies to prov1de
increased access and flexibility for participants;

Consider different types of online interactions including cohort-based facilitated
workshops to engage educators in learning content and teaching strategies and on-
demand professional development accessible by individuals as needed to support
day-to-day teaching and learning; and

Design online resources so they can be easily updated, revised, repurposed, and
moved to different emerging technologies.
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SECTION 9.2.(e). Reporting Requirements. The Friday Institute shall report on its plan
to the State Board of Education, the Joint Education Oversight Committee, and the Office of the
Govemor by March 15, 2013.

CHANGE REPORT DATE ON PROGRESS OF NORTH CAROLINA GRADUATES
ENTERING PRIMARY CARE CENTERS
SECTION 9.3. G.S. 143-613(d) reads as rewritten:

“(d) The progress of the private and State-operated medical schools and State-operated health
professional schools towards increasing the number and proportion of graduates entering primary
care shall be monitored annually by the Board of Governors of The University of North Carolina.
Monitoring data shall include (i) the entry of State-supported graduates into primary care
residencies and clinical training programs, and (ii) the specialty practices by a physician and
each midlevel provider who were State-supported graduates as of a date five years after
graduation. The Board of Governors shall certify data on graduates, their residencies and clinical
training programs, and subsequent careers by Oeteber—1tNovember 15 of each calendar year,
beginning—in—Oectober—of1995; to the Fiscal Research Division of the Legislative Services
OfficeOffice, to the Office of State Budget and Management, and to the Joint Legislative
Education Oversight Committee.”

PERMANENT TRANSFER OF FUNDING FOR MILITARY ONE-STOP & BRAC
OUTREACH

SECTION 9.4. The Military One-Stop & BRAC Outreach program is transferred from
Fayetteville State University to the University of North Carolina General Administration by a
Type I transfer as defined in G.S. 143A-6, with all the elements of such a transfer. The program
transfer shall include the sum of two hundred fifty one thousand five hundred dollars ($251,500).

CENTER FOR DESIGN INNOVATION DIGITAL TECHNOLOGIES PILOT

SECTION 9.5.(a) The Center for Design Innovation shall use funds appropriated in this
Act to establish a pilot program in digital technologies, in cooperation with the UNC School of
the Arts, Winston-Salem State University, Forsyth Technical Community College, and high
schools located in Forsyth County. Once this course of study has been developed, it shall be
submitted for consideration as a career pathway in Career and College Promise.

SECTION 9.5.(b) The University of North Carolina shall report on this pilot, no later
than March 1, 2017, to the Joint Legislative Education Oversight Committee, the Fiscal Research
Division, and the Office of State Budget and Management. This report shall include:

1) The number of students enrolled in the program, by year admitted.

2) The completion rate of enrolled students.

3) The placement of graduating students in industries and companies that utilize
technologies taught in this program.

4) The satisfaction of employers with the performance of graduates of this
program.

THE UNIVERSITY OF NORTH CAROLINA PERFORMANCE ACCOUNTABILITY
FUNDING

SECTION 9.6.(a) The University of North Carolina Board of Governors shall de51gn and
implement a Performance Accountability Funding program. For the purpose of distributing
funds, the Board shall consider statistically valid measures of retention, graduation, efficiency
and financial data and shall set performance targets for each UNC institution. Performance
funding criteria shall be adopted prior to the release of funds appropriated in this Act.
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SECTION 9.6.(b) The University shall report annually, beginning January 1% 2013, to
the Joint Legislative Education Oversight Committee, the Fiscal Research Division, and the
Office of State Budget and Management on its Performance Accountability Funding program.
This report shall include the following:

(1) A description of the performance measures used for funding allocation.

(2) The performance measure target for each institution.

(3) Data on each measure for each UNC institution.

(4) The amount of performance funding awarded to each UNC institution.

(5) Historical performance data and funding amounts for the previous three years,
as available.

(6) The use of funds allocated for performance accountability.

SECTION 9.6.(c) The UNC Board of Governors and each institution shall prominently
display their performance targets and level of attainment on their public websites and in all
future funding requests made to the General Assembly and the Governor.

ESTABLISH UNC RESEARCH COMMERCIALIZATION FUND

SECTION 9.7.(a) There shall be appropriated two million dollars ($2,000,000) to The
University of North Carolina General Administration to establish a UNC Research
Commercialization Fund. Monies in the Fund shall be awarded on a competitive basis and used
to support activities that accelerate the development and launch of commercial products derived
from university research. Specific activities that may be funded include:

(1) Investing in market assessment services to more accurately determine whether
a product will be successful.

(2) Supporting proof of concept activities, including the development of
prototypes.

(3) Covering relevant operat10na1 costs, including patent fees or faculty release
time.

(4) Enhancing work currently being done with the Blackstone Entrepreneurs
Network.

SECTION 9.7.(b) The University of North Carolina General Administration shall
monitor and report the technology transfer activities resulting from investments made from the
UNC Research Commercialization Fund. This report shall be made annually by December 1 of
each year to the Joint Legislative Education Oversight Committee and to the Office of State
Budget and Management and shall discuss expenditures from the Fund. Components of the
report shall include:

(1) A detailed accounting of the expend1ture of funds and spec1ﬁc services
provided. K

(2) Measures of impact to the State’s economy in the creation of jobs, mtellectual
property, infrastructure investment and start-up companies.

(3) The specific research and development projects funded at UNC.

(4) Other measures directly related to enhancing North Carolina’s economy.

" SECTION 9.7.(c) In addition to the report required in Section 9.7.(b), the University of
North Carolina General Administration shall submit, by December, 1, 2012, a comprehensive
report of all technology transfer activities across the UNC System, including such activities as
spin-off companies created, patents received for research inventions and innovations, products
developed, and other agreements to share research between the University of North Carolina and
its partners.

LOWER COST OF INDEBTEDNESS ON CAPITAL PROJECTS
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SECTION 9.8.(a) Article 3 of Chapter 116D is amended to add a new section that reads:

“8§116D-32. Timely payment of special obligation bonds.

(a) This section applies to the special obligation bonds issued by the Board where (1) in
the bond resolution or trust agreement authorizing or securing such bonds and at the time of
issuance of the bonds. the Board has expressly and irrevocably elected to have the provisions
of this section apply and (2) the debt service schedule for such bonds has been received by
the Director of the Budget. This section does not apply to bonds for which no such election
is made or any other obligations of the Board or the institutions.

(b) Whenever the paying agent for the bonds has not received payment of principal of or
interest on bonds to which this section applies on the business day immediately before the
date on which such payment is due, the paying agent shall notify the Director of the Budget
and the Board, by telephone, facsimile, or other similar communication, followed by written
verification, of such payment status. The Director of the Budget shall immediately contact
the Board and determine whether the Board will make the payment by the date on which it is
due.

(c) If the Board indicates that the institution will not make the payment by the date on
which it was due, the Director of the Budget shall forward the amount in immediately
available funds necessary to make the payment of principal of or interest on the bonds to the
paying agent and shall withhold such amount, in the following order of priority. from:

(1) the next succeeding appropriations payment designated for the continuing
operation of the institution ‘or institutions for whose benefit the Board issued
the bonds pursuant to an appropriation under Section 116-11(9)b of this
Chapter, which appropriation was based upon a budget recommendation
described in Section 116-11(9)a(i) of this Chapter ;

(2) the next succeeding appropriations payment allocated by the Board to the
institution or_institutions for whose benefit the Board issued the bonds
pursuant to an appropriation to the Board under Section 116-11(9)b of this
Chapter, which appropriation was based upon a budget recommendation
described in Section 116-11(9)a(iii) of this Chapter; and

(3) the next succeeding appropriations payment of any other amounts
appropriated to the Board and payable to or otherwise designated for the
continuing operation of all institutions equally. u

If the amount of all such next succeeding appropriations payments in subparts (1) through

(3) is insufficient to pay the amount necessary, the Director of the Budget shall withhold

amounts from each succeeding appropriations payments in the order set forth in this

subparagraph, including payments to be made in succeeding fiscal years [but not to
include more than twelve months of payments], until the total payment of principal and
interest has been withheld.

(d) The amounts forwarded to the paying agent by the Director of the Budget shall be

applied by the paying agent solely to the payment of the principal of and interest on the
bonds of the Board for which the amounts were forwarded. The Director of the Budget

shall .notify the Board, the chief financial officer or officers of the institution or
institutions whose appropriations have been withheld and payments made pursuant to this
section. "
(e) The Board shall, for bonds to which this section applies, file with the Director of
the Budget a notice that sets forth the name and amount of the bonds. the institution for
whose benefit the Board issued the bonds, the scheduled debt service for the bonds and
the name. address and telephone number of the paying agent for the bonds. The Board
shall provide to the Director of the Budget such additional information and
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documentation as the Director fo the Budget may request from time to time regarding
such bonds. The failure of the Board to file such notice and information shall not affect
the obligation of the Director of the Budget to pay the appropriation payments as set forth
in paragraph (c) of this section.

(f) The State hereby covenants with the purchasers and beneficial owners of bonds

. issued by the Board that it will not repeal, revoke or rescind the provisions of this section

or modify or amend the same so as to limit or impair the rights and remedies granted by
this section for so long as the bonds covered by this section are outstanding; but nothing
in this paragraph (f) shall be deemed or construed to require the State to continue the
payment of State appropriations to the Board or any institution or to limit or prohibit the
State from repealing, amending or modifying any law relating to the amount of State
appropriations to the Board or any institution or the manner of payment or timing thereof.
Nothing in this section shall be deemed or construed to create a debt of the State with
respect to_such bonds within the meaning of any State constitutional provision or to
create any liability except to the extent provided in this section. |
(g) Whenever the Director of the Budget is required by this section to make a
payment of principal of or interest on bonds on behalf of the Board, the Director of the
Budget, or the Director’s designee, shall initiate a review of the institution or institutions
for whose benefit such bonds were issued to determine the reason for the nonpayment
and to assist the Board and such institution or institutions, if necessary, in developing and
implementing measures to assure that future payments will be made when due.

. (h) To the extent permitted by the bond resolution or trust agreement to which this

section applies, whenever the Director of the Budget is required by this section to make a
payment of principal of or interest on bonds on behalf of the Board from appropriations

to the Board and the institution or institutions and the debt service deficiency resulted
because of a failure to collect revenues, the Board may. upon collection of the delinquent

Ievenues, transfer such delinquent revenues later out of the revenue fund created under

the bond resolution or trust agreement to the constituent institution.”

REPEAL OBSOLETE REPORTS

SECTION 9.9.(a) G.S. 116-11(10a) is repealed.

SECTION 9.9.(b) G.S. 116-11(12a) is repealed.

SECTION 9.9.(c) Session Law 1991-346 is repealed.
SECTION 9.9.(d) G.S. 116D-3(a)(1) is repealed.

SECTION 9.9.(e) Session Law 2001-496, Section 13 is repealed.

PART X. DEPARTMENT OF HEALTH AND HUMAN SERVICES

ADMINISTRATIVE ALLOWANCE FOR COUNTY DEPARTMENTS OF SOCIAL

SERVICES

SECTION 10.1. The Division of Child Development and Early Educatlon of the
Department of Health and Human Services shall fund the allowance that county
departments of social services may use for administrative costs at four three percent (4
3%) of the county's total child care subsidy funds allocated in the Child Care
Development Fund Block Grant plan. :

NC PRE-KINDERGARTEN PROGRAM
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House Appropriations Subcommittee on Education
Spending Térget:
FY 2012-13: $ 10,980,784,798

General Guidance fdr All Subcommittees:

Subcommittees are expected to meet publicly; transparency is essential.

Budget reductions should be recurring.

Funding restorations may be considered but no expansion of current programs or services.

Items funded in FY 2011-12 with non-recurring funds may be funded (non-recurring, at the same or
lesser amounts) if funds are identified within the subcommittee spending target.

Non-recurring reductions may not be used to fund recurring items.

Funding of enrollment growth and building reserves will have to be managed within the
subcommittee spending target.

No special provisions that spend reversions.

No fee increases.

No substantive policy in special provisions.

No increases in management flexibility reserves.

Salaries and Benefits issues are the purview of the Full House Appropriations Chairs (i.e. salary
schedules, bonuses and other forms of compensation).

Capital Improvements (and Repairs and Renovations) and Information Technology are the purview
of the Full House Appropriations Chairs.

~

. Education Subcommittee:

The Subcommittee may only make budgetary adjustments within an agency; the total FY 2012 13
appropriated budget for each agency may not be changed.

'LEA negative reserve will be reduced by at least $74 million on a recurring basis.

Education Lottery allocations are the purview of the Full House Chairs — Education Subcommittee
Chairs will be consulted.

House Budget Team
Fiscal Research Division

May 17, 2012 _ ) 4



- House Education Subcommittee Target

$10,980,794,798
Public Schools ‘
Agency Target M 7,444,122,100
Potential Technical Adjustments “
Average Daily Membership (ADM) (6,423,088)
. Average Teacher Salary . (85670,329) '
LEA Flexibility Adjustment 74,076,032

Subtotal (18,017,385)

Community Colleges
Agency Target ~ 985,000,000

Potential Technical Adjustments

Enroliment Growth Adjustment - (12,108,704).

The University of North Carolina System
Agency Target . 2,551,672,698

Continuation Review Reserve, UNC-TV 10,558,141

Fiscal Research Division

| L Attachment #3 .

May 17, 2012

b
|
|
i



i

: Attachment #4

Education Agenc"ies'

Special Provision |
. Requests

for FY 2012-13



NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
2012-13 Special Provision Requests

ACQUISITION OF REAL PROPERTY BY LEASE PURCHASE

Section X.XX G.S. 115D-58-.15 reads as amended:

“§ 115D-58.15. Lease purchase and installment purchase contracts for equipment real and
personal property.

(a) Authority. — The board of trustees of a community college may use lease purchase or
installment purchase contracts to purchase or finance the purchase of equipment real and
personal property as provided in this section. A college ‘shall not have more than five
State-funded contracts’in effect at any one time.

b) Contract Approval. — Contracts for more than one hundred thousand dollars
($100,000) or for a term of more than three years shall be subject to review and approval as
provided in this subsection. If the source of funds for payment of the obligation by the
community college is intended to be local funds, the contract must be approved by resolution of
the tax-levying authority, and the authority must acknowledge in writing its understanding that
the community college may require appropriations from the tax-levying authority in order to
meet the college's obligations under the contract. The tax-levying authority may in each fiscal
year appropriate sufficient funds to meet the amounts to be paid during the fiscal year under the
contract. If the source of funds for payment of the obligation by the community college is
intended to be State funds, the contract must be approved by resolution of the State Board of
Community Colleges. The State Board may in each fiscal year allocate sufficient funds to meet
the amounts to be paid during the fiscal year under the contract.

(c) Local Government Commission. — A contract that is subject to approval by the
tax-levying authority also shall be subject to approval by the Local Government Commission as
provided in Article 8 of Chapter 159 of the General Statutes if the contract:

(1) Extends for five or more years from the date of the contract;

2 Obligates the board of trustees to pay sums of money to another, regardless of
whether the payee is a party to the contract; and

3 Obligates the board of trustees to pay five hundred thousand dollars
($500,000) or more over the full term of the contract.

(d)  Application of Section. — When determining whether a contract is subject to approval
under this section the total cost of exercising an option to upgrade property shall be taken into
consideration. The term of a contract shall include periods that may be added to the original term
through the exercise of an option to renew or extend.

(e) Nonsubstitution Clause. — No contract entered into under this section may contain a
nonsubstitution clause that restricts the right of a board of trustees to:

¢)) Continue to provide a service or activity; or
2 Replace or provide a substitute for any property financed or purchased by the
contract.

® Nonappropriations Clause. — No deficiency judgment may be rendered against any
board of trustees, any tax-levying authority, the State Board of Community Colleges, or the State
of North Carolina in any action for breach of a contractual obligation authorized by this section.
The taxing power of a tax-levying authority and the State is not and may not be pledged directly
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or indirectly to secure any moneys due under a contract authorized by this section. (1998-111, s.
2;2007-484, s. 29(e).) -

Issue: Colleges need the flexibility to lease purchase real property. In certain situations, colleges
* are currently leasing property on a long-term basis, but do not have the authority to enter into
arrangements that would allow them the option to purchase during or at the end of the lease term.

REPEAL OBSOLETE REPORTS

SECTION X.X.(a) G.S. 115D-5(0) is repealed.

SECTION X.X.(b) G.S. 116D-3(c) is repealed (or change reporting period to annually).
SECTION X.X.(c) S.L. 1999-237, Section 9.11(e) is repealed.

SECTION X.X.(d) S.L. 2007-484, Section 35 reads as rewritten:

""Section 5. This act is effective when it becomes law. Section 1 of this act applies to provisional
teaching certificated issues on or after that date. Seetion2,3-and Section 4 of this act expires
July 1, 2011.7**

Issue: This provision would repeal the MCC/OCC report, quarterly 2000 State Bond reports, the
annual HB275 report, and lateral entry teacher report, respectively. These reports have become
obsolete, are rarely (if ever) used, and do not represent a good use of limited resources. The
MCC/OCC report was more relevant in years past when increased funding for individual
MCC/OCC locations was a high priority. Off-campus center funding was eliminated years ago,
and NCCCS is requesting that MCC funding be rolled into the Institutional and Academic
Support formula in future years. Assuming no categorical funds remain, on-going reporting is
not needed. If MCC/OCC funding becomes a priority in future years, it will be incumbent upon
NCCCS to collect data at that time to support expansion funding requests. As the 2000 State
Bond campaign winds down, little to né attention is given to these quarterly reports. A bond
status report can be generated for a given time period upon request, if necessary. No funds have
been appropriated under the authority of HB275 from the 1999 Session in many years. The
System Office can produce expenditures and balances for a specific time period upon request.
Finally, the lateral entry teacher report is not relevant, as there is no new activity going on with
lateral entry teacher education.

** Drafting note: The annual lateral entry teacher report is set out in Section 4 of S.L. 2005-198.
The effective date for this section was originally set to expire July 1, 2011, but the 2007
technical corrections act (Section 35 of S.L. 2007-484) repealed this expiration date. An
alternative way of drafting the sunset of the reporting requirement may be needed.

INCREASE MAXIMUM PARKING FINE

SECTION X.X. G.S. 115D-21(c) reads as rewritten:

“(©) The trustees may by rules, regulations, or ordinances provide for a system of
registration of all motor vehicles where the owner or operator does park on the campus or keeps
said vehicle on the campus. The trustees shall cause to be posted at appropriate places on campus
notice to the public of applicable parking and traffic rules, regulations, and ordinances governing
the campus over which it has jurisdiction. The trustees may by rules, regulations, or ordinances
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establish or cause to have established a system of citations that may be issued to owners or
operators of motor vehicles who violate established rules, regulations, or ordinances. The
trustees shall provide for the administration of said system of citations; establish or cause to be
established a system of fines to be levied for the violation of established rules, regulations and
ordinances; and enforce or cause to be enforced the collection of said fines. The fine for each

offense shall not exceed five-deHars-($5-00); the maximum penalty for violating other traffic
rules, regl_llatlons, and ordmances prov1ded by subsection (b). which-funds-shall-beretained-in
the-tnstitution-and-expended-inth etion-of the-trustee Thetrusteesshallbeempoweredto
exercise the rlght to proh1b1t repeated v101ators of such rules, regulations, or ordinances from
parking on the campus.

Issue: The existing $5 maximum on parking fines does not serve as an adequate deterrent against
violation of college parking rules, regulations, and ordinances. Increasing this maximum to be
consistent with fines that colleges may impose for other types of traffic regulations would
simplify the statute and give colleges are better tool to enforce parking regulations. The college
does not retain these fines and, therefore, would not financially benefit from increasing the
maximum. (Despite the language that says these funds shall be retained in the institution,
colleges were directed to remit these funds to the Civil Fines and Forfeitures Fund by CCO05-
238.) :

FINANCIAL AID PROGRAM ADMINISTRATIVE COSTS
Section X.XX G.S. 115D-40.1 reads as rewritten:

“(©) Administration of Program. — The State Board shall adopt rules and policies for the
disbursement of the financial assistance provided in subsections (a) and .(b) of this section.
Degree, diploma, and certificate students must complete a Free Application for Federal Student
Aid (FAFSA) to be eligible for financial assistance. The State Board may contract with the State
Education Assistance Authority for administration of these financial assistance funds. These
funds shall not revert at the end of each fiscal year but shall remain available until expended for
need-based financial assistance. The interest earned on the funds provided in subsections (a) and
(b) of this section may be used to support the costs of administering the Community College

Grant Program. If these interest earnings are not adequate to support the administrative costs. up
to one percent of funds provided in subsection (a) of this section may be used to support the costs
of administering the Community College grant program.”

Issue: Our financial aid special fund (CCS Financial Assistance, 66801, 6102) is not generating
_ adequate interest revenue to cover the 1% administrative fee charged by NCSEAA to administer
this program. Also, a portion of the appropriation for our financial assistance would also need to
be fund-shifted from Escheats to General Fund to ensure that exercising this provision does not
violate the constitutional purposes of the Escheats funds.

REPEAL DUPLICATIVE AUDIT REQUIREMENT
SECTION X.X. G.S. 147-64.6A is repealed.
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Issue: Section 8.15 of S.L.2001-145 amended G.S. 115D-58.16 to require colleges to be audited
at least once every two years. It also authorized colleges to contract with the Office of State
Auditor or a private CPA firm for this audit. Regardless of this statute, G.S. 147-64.6A requires
OSA to audit each college at least once every five years. To fulfill this statutory requirement,
OSA would still need to conduct an audit during the five-year timeframe of any college that had
chosen to be audited at least once every other year by a private CPA firm. Repealing G.S. 147-
64.6A would eliminate this confusing and duplicative audit requirement.

MODIFY INSTITUTIONAL PERFORMANCE ACCOUNTABILITY FOR ONE YEAR
Section X.XX Notwithstanding G.S. 115D-31.3, the mandatory performance standards
prescribed by G.S. 115D-31.1(e) shall not include the progress of basic skills students for the
2011-12 reporting year. For the 2011-12 reporting year, recognition of successful institutional
performance and exceptional institutional performance shall not include this measure. For each
of the remaining seven performance measures on which a college performs successfully, the
college may retain and carryforward two-sevenths of one percent (2/7 of 1%) of its final General
Fund appropriation into the 2013-14 fiscal year.

Issue: We recently detected a problem with our basic skills data collection system. As a result,
there are significant data integrity problems with the 2011-12 reporting year data associated with
the progress of basic skills students performance measure. Consequently, we would like to drop
this performance measure just for the 2011-12 reporting year. We plan to move to a revised
methodology to measure progress of basic skills students in future years, which will solve the
problem moving forward.

UPDATE COLLEGE PERFORMANCE MEASURES
§ 115D-31.3. Institutional performance accountability.

(a) Creation of Accountability Measures and Performance Standards. — The State Board of
Community Colleges shall create new accountability measures and performance standards for
the Community College System. Saweﬁesqﬂ-ts—shaﬂ—beﬂ*sed-as—a—peffefmanee—shmdard—eﬂ%-f
the-survey-is-statistically—valid—The State Board'of Community Colleges shall review annually
the accountablhty measures and performance standards to ensure that they are appropriate for
use in recognition of successful institutional performance. .

(b) through (d) Repealed by Session Laws 2000-67, s. 9.7, effective July 1, 2000.

(e) Mandatory Performance StandardsMeasures. — The State Board of Community Colleges
shall evaluate each college on the following eight performance standardsmeasures:

(1)  Progress of basic skills students, '

(2) _ Passing rate for GED diploma examinations,

)—Passingrate-for licensure-and-certification-examinations;

(3)  Performance of students who transfer to a four-year institution,

(4)  Passingrates—in—developmentaleourses; Success rates of developmental

students in subseguent college-level Engllsh courses.

&) Success rates of developmental students in subsequent college-level math

courses,
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()

net—eemplete—pfegpams—l’rogress of f' rst year cumculum students, and
) Curriculum student retention and graduation, and

- (8) Passing rate for licensure and certification examinations.

The State Board may also evaluate each college on additional performance standardsmeasures.
(f) Publication of Performance Ratings. — Each college shall publish its performance on the
| eight standards-measures set out in subsection (€) of this section (i) annually in its electronic
catalog or on the Internet and (ii) in its printed catalog each time the catalog is reprinted.
The Community Colleges System Office shall pubhsh the performance of all colleges on all
| eight standardsmeasures.

(g) Recognition for Successful Institutional Performance. — For the purpose of recognition
for successful institutional performance, the State Board of Community Colleges shall evaluate
each college on the eight performance standardsmeasures. For each of these eight performance
standards-measures on which a college performs successfully, the college may retain and carry
forward into the next fiscal year one-fourth of one percent (% of l%) of its ﬁnal ﬁscal year
General Fund appropnat1ons -3 : : - ;

(h) Recogn1t1on for Except1onal Instltutlonal Performance - Exceptlonal institutional
performance is defined as succeeding on all eight performance measures. Funds not allocated to
colleges in accordance with subsection (g) of this section shall be used to reward exceptional
institutional performance. After all State aid budget obligations have been met, the State Board
of Community Colleges shall distribute the remainder of these funds egqually—to colleges
achlevmg exceptional institutional nerformance status tl&a@-based on thelr pro-rata share of total

The State Board may w1thhold the pomon of funds for Wthh a college may quahfy as an
exceptional institution while the college is under investigation by a State or federal agency or if
its performance does not meet the standards established by the Southern Association of Colleges
and Schools, the State Auditor's Office, or the State Board of Community Colleges. The State
Board may release the funds at such time as the investigations are complete and the issues are
resolved.

(i) Permissible Uses of Funds. — Funds retained by colleges or distributed to colleges
pursuant to this section shall be used for the purchase of equipment, initial program start-up costs
including faculty salaries for the first year of a program, and one-time faculty and staff bonuses.
These funds shall not be used for continuing salary increases or for other obligations beyond the
fiscal year into which they were carried forward. These funds shall be encumbered within 12
months of the fiscal year into which they were carried forward.
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(j) Use of funds in low-wealth counties. — Funds retained by colleges or distributed to
colleges pursuant to this section may be used to supplement local funding for maintenance of
plant if the college does not receive maintenance of plant funds pursuant to G.S. 115D-31.2, and
if the county in which the main campus of the community college is located meets all of the
following: :

@) Is designated as a Tier 1 county in accordance with G.S. 143B-437.08.

2 Had an unemployment rate of at least two percent (2%) above the State
average or greater than seven percent (7%), whichever is higher, in the prior
calendar year.

3) Is a county whose wealth, as calculated under the formula for distributing
supplemental funding for schools in low-wealth counties, is eighty percent
(80%) or less of the State average.

Funds may be used for this purpose only after all local funds appropriated for maintenance of
plant have been expended.

Proposed Effective Date: July 1, 2012 (This means it would first apply to funding carried
forward from FY 2012-13 into FY 2013-14.)

Issue: As required by Section 8.14 of S.L. 2011-145, the State Board reported to the Joint
Legislative Education Oversight Committee on a revised set of accountability measures and
performance standards for colleges. The language would amend G.S. 115D-31.3 to conform to
the new measures adopted and recommended by the State Board. It also revises the definition of
“exceptional performance” and provides that funds available to reward exceptional colleges be
allocated on a pro-rata basis. Currently, funds to reward exceptional performance are simply split
evenly among eligible colleges, regardless of institutional size.

LOCAL COMMUNITY COLLEGE AUTHORITY
Section X.XX. G.S. 115D-31 reads as rewritten:

“(b2) A local community college may use State funds allocated to it to provide non-recurrmg
salary increases to college employees provided that such i increases are provided prior to the
fourth quarter of the fiscal year.”

Issue: Colleges need the flexibility to use funds available to recognize and reward college
employees.

Revised April 27, 2012
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The University of North Carolina
2012-13 Legislative Policy Agenda

The University of North Carolina is committed to promoting efficiency and effectiveness as we deliver on our mission to
educate and prepare the workforce of tomorrow. Ten UNC campuses submitted approximately 40 policy proposals for
consideration. Many could be resolved administratively, however. Given current budget challenges, the Board of
Governors recommends the following 2012-13 policy agenda to create additional efficiencies, streamline processes,
leverage economies of scale, and improve our outreach and service. In addition to recommending certain legislative
actions, the University stands ready to work with the General Assembly and the Governor to reduce the cost of
operations, implement regulatory reform, and streamline business practices.

Operational Efficiencies and :
Effectiveness Eliminate unnecessary or duplicative reporting requirements.

Increase Board of Governors’ authority related to the disposition of property
for a period of not more than 10 years.

Authorize UNC campuses to administer all st'udent'fees in Institutional Trust
Fund accounts. '

Seek General Assembly authority for a “state-aid intercept” to lower the cos
of indebtedness on capital projects.

Personnel Efficiencies Consolidate the employment authority for all University faculty and staff
under the UNC Board of Governors.

Restore management flexibility needed to manage budget reductions and to
retain and recruit university employees.

Authorize participation in the Optional Retirement Program for all University
employees. . :

_ Authorize UNC to purchase fiduciary liability insurance for the management
of the Optional Retirement Program and the UNC 403(b) Plan.

Authorize the extension of existing professional liability insurance to include
claims against health care providers in their official capacity as University
employees.

Improve Health Services Authorize ECU to retain rental receipts from health care service providers
co-located in campus facilities in order to improve patient access to heaith

care.

Provide flexibility to establish campus-wide smoking policies.
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The University of North Carolina
Summary of 2012-13 Policy Items
[Education Subcommittee Items Only]

Increase Board of GoVernoré’ authority relative to the disposition of property by

lease for a period of not more than 10 years.

Currently, the University has authority for the acquisition by lease of real estate for a term of 10 years or
less. Campuses request authority for the disposition of real estate by lease under the same parameters.
The Board of Governors can enter in to dispositions by lease for Centennial and Millennial campuses for
a period of 10 years or less without going through the State Property Office. However, the leases still
must go to the Governor and Council of State for final approval. Broadening the scope of the existing
authority to mirror the authority the University already has for acquisitions by lease would enable
campuses to be responsive to corporations, research and government entities mterested in locating in
leased space on campuses.

Additional Details/Proposed Language:

§ 116-31.12. Acquisition and disposition of real property by lease.

Notwithstanding G.S. 143-341(4), and in addition to the powers granted in G.S. 116-198.34 (5}, the
Board of Governors may authorize the constituent institutions and the General Administration to
acquire or dispose of real property by lease if the lease is for a term of not more than 10 years and for
an amount not to exceed $500,000. The Board of Governors shall establish a policy for acquiring and
disposing of an interest in real property for the use of The University of North Carolina and its
constituent institutions by lease. This policy may delegate authorization of the acquisition or disposition
of real property by lease to the boards of trustees of the constituent institutions or to the President of
The University of North Carolina. The Board of Governors shall submit all initial policies adopted
pursuant to this'section to the State Property Office for review prior to adoption by the Board. Any
subsequent changes to these policies adopted by the Board of Governors shall be submitted to the State
Property Office for review. Any comments by the State Property Office shall be submitted to the
President of The University of North Carolina. After the acquisition or disposition of an interest in real
property by lease, The University of North Carolina shall promptly file a report concerning the
acquisition or disposition to the Secretary of Administration. Acquisitions and dispositions of an interest
in real property by lease pursuant to this section shall not be subject to the provisions of Article 36 of
Chapter 143 of the General Statutes or to the provisions of Articles 6 or 7 of Chapter 146 of the General
Statutes. (2007-322,s.9.)

§116-198.34. General Powers of Board of Directors

(5) To acquire, hold, lease, and dispose of real and personal property in the exercise of its powers and
the performance of its duties hereunder and to lease all or any part of any project or projects and any
existing facilities upon such terms and conditions as the Board determines, subject to the provisions of
G.S. 116-31.12, as amended, or G.S. 143-341 and Chapter 146 of the General Statutes.
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Notwithstanding G.S. 143-341 and Chapter 146 of the General Statutes, a disposition by easement,
lease, or rental agreement of space in any building on the Centennial Campus, on the Horace Williams
Campus, on a Millennial Campus, or on the Kannapolis Research Campuses made for a period of 10
years or less shall not require the approval of the Governor and the Council of State. All other .
acquisitions and dispositions made under this subdivision for a period in excess of 10 years are subject
to the provisions of G.S. 143-341 and Chapter 146 of the General Statutes.

Authorize UNC campuses to administer all student fees in Institutional Trust

Fund accounts. :

Revenues from fees are used exclusively to carry out the function for which the fees are charged.
Currently some fees are permitted to be deposited and administered in Institutional Trust Fund
accounts while others are in the General Fund. The University proposes that all student fees be
deposited in Institutional Trust Fund accounts to improve planning and promote sound business
practices. ’

§116-36.1.(g) is amended to add new sections as follows: .
(12) Any other moneys collected by an institution as student fees previously approved by the Board of
Governors.

.Authorize ECU to retain rental receipts from health care service providers co-

located in campus facilities to improve patient access to health care.

In order to improve patients’ access to high quality care, and thus improve patient outcomes and patient
satisfaction, ECU periodically enters into joint health care ventures with external health care providers.
The best practice model is for these external providers to co-locate on campus and make rental
payments for the use of facilities at ECU. Allowing the university to retain lease payments on joint
ventures with health care service providers offers an indirect opportunity to support the needs of the
Brody School of Medicine and the medical needs of indigent patients in the east.

Additional Details/Proposed Language:

Section C within General Statute 146-30: Application of net proceeds.

Notwithstanding any other provision of this subchapter, the proceeds derived from the lease
dispositions of land or facilities owned or under the supervision and control of East Carolina University's
Division of Health Sciences for the-delivery of health care services shall be deposited in clinical accounts
at East Carolina University to be used to improve access to patient care.

ECU Physicians Interest and Penalty Fees Collection Practice
East Carolina University was asked to evaluate its patients’ account receivable process, which is
centralized in the ECU Physicians Practice Plan (ECU-P). As a result of this review, ECU is requesting two
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exceptions to the accounts receivable process that are currently granted to the UNC Health Care
System. ECU-P would like to request an exception to the mandate that:

1. requires ECU-P to apply interest and penalty fees to past due patient accounts
2. requires ECU-P to refer past due patient accounts to the Attorney General’s office

The primary mission of the Brody School of Medicine at ECU is to provide healthcare to the
underserved; therefore, ECU requests exceptions to the mandates above due to the implications they
have on ECU-P’s ability to reach the underserved patient population for the delivery of efficient and
effective care. The assessment of interest and penalties along with the referral of delinquent medical
accounts to the Attorney General’s office may result in less efficient delivery of ¢are and delinquent
account collection efforts. :

Additional Details/Proposed Language: :
§ 143-553. Conditional continuing employment; notification among employing entities; repayment
election. .

(a) All persons employed by an employing entity as defined by this Part who owe money to the
State and whose salaries are paid in whole or in part by State funds must make full restitution of the
amount owed as a condition of continuing employment; provided, however, that no employing entity
shall terminate for failure to make full restitution the employment of such an employee who owes
money for health care services to the University of North Carolina Health Care System or East Carolina
University’s Division of Health Sciences.

(b) Whenever a representative of any employing entity as defined by this Part has knowledge
that an employee owes money to the State and is delinquent in satisfying this obligation, the
representative shall notify the employing entity. Upon receipt of notification an employing entity shall
terminate the employee's employment if after written notice of his right to do so he does not repay the
money within a reasonable period of time; provided, however, that where there is a genuine dispute as
to whether the money is owed or how much is owed, or there is an unresolved issue concerning
insurance coverage, the employee shall not be dismissed as long as he is pursuing administrative or
judicial remedies to have the dispute or the issue resolved.

(c) An employee of any employing entity who has elected in writing to allow not less than ten
percent (10%) of his net disposable earnings to be periodically withheld for application towards a debt
to the State shall be deemed to be repaying the money within a reasonable period of time and shall not
- have his employment terminated so long as he is consenting to repayment according to such terms.
Furthermore, the employing entity shall allow the employee who for some extraordinary reason is
incapable of repaying the obligation to the State according to the preceding terms to continue
employment as long as he is attempting repayment in good faith under his present financial
circumstances, but shall promptly terminate the employee's employment if he ceases to make payments
or discontinues a good faith effort to make repayment. (1979, c. 864, s. 1; 2007-306, s. 2.)

§ 147-86.11. Cash management for the State.

(a) Uniform Plan. — The State Controller, with the advice and assistance of the State Treasurer,
the State Budget Officer, and the State Auditor, shall develop, implement and amend as necessary a
uniform statewide plan to carry out the cash management policy for all State agencies. The State
Auditor shall report annually to the General Assembly on the implementation of the plan as shown in
the audits completed during the prior fiscal year. The State Treasurer shall recommend periodically to
the General Assembly any implementing legislation necessary or desirable in the furtherance of the
State policy. When used in this section, "State agency" means any agency, institution, bureau, board,
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commission or officer of the State; however, except as provided in G.S. 147-86.12, 147-86.13, 147-86.14,
and 147-86.22, this Article does not apply to the agencies, institutions, bureaus, boards, commissions
and officers of the General Court of Justice as defined in Article IV of the North Carolina Constitution or
to the local school administrative units and community colleges and their officers and employees.

(b) Duties of Auditor. — The State Auditor pursuant to authority under G.S. 147-64.6 shall
monitor agency compliance with this Article, and make any comments, suggestions, and
recommendations the Auditor deems advisable to the agencies.

(c) Treasurer's Report. — The State Treasurer shall publish a quarterly report on all funds in the
control or custody of the State Treasurer showing cash balances on hand, investments of cash balances
and a comparative analysis of earnings and investment performances.

(d)  Earnings on Trust Funds. — The statewide cash management plan shall provide that any net
earnings on invested funds, whose beneficial owner is not the State or a local governmental unit, shall
be paid to the beneficial owners of the funds. "Net earnings" are the amounts remaining after allowance
for the cost of administration, management, and operation of the invested funds.

(e) Elements of Plan. — For moneys received or to be received, the statewide cash management
plan shall provide at a minimum that:

(1) Except as otherwise provided by law, moneys received by employees of State
agencies in the normal course of their employment shall be deposited as follows:

a. Moneys received in trust for specific beneficiaries for which the
employee-custodian has a duty to invest shall be deposited with the State
Treasurer under the provisions of G.S. 147-69.3.

b. All other moneys received shall be deposited with the State Treasurer
pursuant to G.S. 147-77 and G.S. 147-69.1.

(2) Moneys received shall be deposited daily in the form and amounts received, except
as otherwise provided by statute.

(3) Moneys due to a State agency by another governmental agency or by private persons
shall be promptly billed, collected and deposited.

(4) Unpaid billings due to a State agency other than amounts owed by patients to the
University of North Carolina Health Care System or East Carolina University’'s
Division of Health Sciences shall be turned over to the Attorney General for
collection no more than 90 days after the due date of the billing, except that a State
agency need not turn over to the Attorney General unpaid billings of less than five
hundred dollars ($500.00), or (for institutions where applicable) amounts owed by
all patients which are less than the federally established deductible applicable to -
Part A of the Medicare program, and instead may handle these unpaid bills pursuant
to agency debt collection procedures.

(4a) The University of North Carolina Health Care System and East Carolina University’s
Division of Health Sciences may turn over to the Attorney General for collection
accounts owed by patients.

(5) Moneys received in the form of warrants drawn on the State Treasurer shall be
deposited by the State agency directly with the State Treasurer and not through the
banking system, unless otherwise approved by the State Treasurer.

(6) State agencies shall accept payment by electronic payment in accordance with G.S.
147-86.22 to the maximum extent possible consistent with sound business
practices.

(f) . Disbursement Requirements. — For the disbursement of money, the statewide cash
management plan shall provide at a minimum that:

4
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(1) Moneys deposited with the State Treasurer remain on deposit with the State
Treasurer until final disbursement to the ultimate payee.

(2) The order in which appropriations and other available resources are expended shall
be subject to the provisions of Chapter 143C of the General Statutes regardless of
whether the State agency disbursing or expending the moneys is subject to the
State Budget Act.

(3) Federal and other reimbursements of expenditures paid from State funds shall be
paid immediately to the source of the State funds.

(4) Billings to the State for goods received or services rendered shall be paid neither
early nor late but on the discount date or the due date to the extent practicable.

(5) Disbursement cycles for each agency shall be established to the extent practicable so
that the overall efficiency of the warrant disbursement system is maximized while
maintaining prompt payment of bills due. '

(8) Interest Maximized. — The interest earnings of the General Fund and Highway Fund shall be
. maximized to the extent practicable. To this end:
(1) Interest earnings shall not be allocated to an account by the State Treasurer unless
all of the moneys in the account are expressly eligible by law for receiving interest
allocations.

(2) State officers and employees who received moneys in trust or for investment shall be
solely responsible for properly segregating such funds for investment in the manner
prescribed by law. The officer or employee charged with the responsibility for these
moneys shall be under a duty to segregate the funds in a timely manner. No
investment income shall be allocated by the State Treasurer to trust or other
investment accounts until properly segregated into investment accounts as
provided by law and the rules of the State Treasurer.

(h) New Technologies. — The statewide cash management plan shall consider new technologies
and procedures whenever the technologies and procedures are economically beneficial to the State as a
whole. Where the new technologies and procedures may be implemented without additional legislation,
the technologies and procedures shall be implemented in the plan.

(i) Penalty. — A willful or continued failure of an employee paid from State funds or employed by
a State agency to follow the statewide cash management plan is sufficient cause for immediate dismissal
of the employee. (1985, c. 709, s. 1; 1985 (Reg. Sess., 1986), c. 1024, s. 26; 1987, c. 564, s. 32; c. 738, s.
59(a)(1); 1991, c. 95, s. 1; c. 542, s. 15; 1999-434, s. 4; 2006-203, s. 121; 2007-306, s. 3.)

§ 147-86.23. Interest and penaities.

A State agency shall charge interest at the rate established pursuant to G.S. 105-241.21 on a
past-due account receivable from the date the account receivable was due until it is paid. A State agency
shall add to a past-due account receivable a late payment penalty of no more than ten percent (10%) of
the account receivable. A State agency may waive a late-payment penalty for good cause shown. If
another statute requires the payment of interest or a penalty on a past-due account receivable, this
section does not apply to that past-due account receivable. This section does not apply to money owed
to the University of North Carolina Health Care System or East Carolina University’s Division of Health
Sciences for health care services. (1993, c. 512, s. 1; 2007-306, s. 4; 2007-491, s. 44(1)a.)
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Provide flexibility to establish campus-wide smoking policies.

Community College and public schools have the authority to prohibit smoking on their campuses.
Current authority for the university limits smoking prohibitions to within 100 feet of buildings. Granting
the university the same authority as other educational institutions will enable campuses to establish
campus-wide smoking policies to better manage the risk of fire, litter and promote health.

Additional Details/Proposed Language:

§ 143-597. Nonsmoking areas in State-controlled buildings.

(@) . All of the following areas may be designated as nonsmoking in buildings owned, leased, or
occupied by State government:

(1) Any library open to the public.

(2)  Any museum open to the public.

(3) Any area established as a nonsmoking area, so Iong as at least twenty percent (20%)
of the interior space of equal quality to that of the nonsmoking area shall be
designated as a smoking area, unless physically impracticable. If physically
impracticable, the person in charge of the facility shall provide an adequate smoking
area within the facility as near as feasible to twenty percent.(20%) of the interior
space. '

(4) Any indoor space in a State-controlled building such as an auditorium, arena, or
coliseum, or an appurtenant building thereof; except that a designated area for
smoking shall be established in lobby areas.

(5) Any educational buildings primarily involved in health care instruction and the
grounds of those buildings.

(6) Deleted

(7) Repealed by Session Laws 2007-114, s. 2, effective July 1, 2007.

(al) All areas of any building occupied by the General Assembly shall be de5|gnated as
nonsmoking areas.

{b) Any area designated as nonsmoking or smoking shall be established by the appropriate
department, institution, agency, or person in charge of the State-controlled building or area, except as
specified in subsection (al). The person in charge of the building shall conspicuously post or cause to be
posted, in any area designated as a smoking or nonsmoklng area, one or more signs stating that smoking
is or is not permitted in the area.

(c) Where a nonsmoking area is designated, existing physical barriers and: ventilation systems
shall be used where appropriate to minimize smoke from adjacent areas. This subsection shall not be
construed to require fixed structural or other physical modification in providing these areas or to require
installation or operation of any heating, ventilating, or air-conditioning system in any manner which
adds expense. (1993, c. 367, s. 1; 2003-292, s. 1; 2006-66, s. 9.11(cc); 2006-76, s. 1; 2007-114, s. 2.)

§ 143-598. Prohibited acts related to nonsmoking areas.

(a) No person shall smoke in a nonsmoking area in a State-controlled building or area pursuant
to G.S. 143-597.

(b) Any person who continues to smoke in a nonsmoklng area described in thIS section following
notice by the person in charge of the State-controlled building or area or their designee that smoking is
not permitted shall be guilty of an infraction and punished by a fine of not more than twenty-five dollars
($25.00). (1993, c. 367, s. 1.)
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§ 143-599. Exemptions.

All of the following facilities shall be exempt from the provisions of this Article:

(1) Any primary or secondary school or child care center, except for a teacher's lounge.

(2) An enclosed elevator.

(3) Public school bus.

(4) Hospital, nursing home, rest home, and State facility operated under the authority of
G.S. 122C-181.

(5) Local health department and local department of social services and the building and
grounds where the local health department or local department of social services,
as applicable, is located. For the purposes of this subdivision, "grounds" means the
area located within 50 linear feet of a local health department or a local department
of social services.

(6) Any nonprofit organization or corporation whose primary purpose is to discourage
the use of tobacco products by the general public.

(7) Tobacco manufacturing, processing, and administrative facilities.

(8) Indoor arenas with a seating capacity greater than 23,000.

(9) State correctional facilities operated by the Department of Correction.

(10) Community colleges.

(11) The buildings, grounds, and walkways of the University of North Carolina Health Care
System and of the East Carolina University School of Medici