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Here is what we know…

1. Great schools have great 
leaders.

2. Great leaders have a 
multiplier effect.

3. Principals Matter: 
Especially in High-
Poverty Schools.

4. Exceptional leadership 
training is essential to 
developing great leaders.

Source: New Leaders for New Schools: http://www.newleaders.org/impact/leadership-matters/

http://www.newleaders.org/impact/leadership-matters/
http://www.newleaders.org/impact/leadership-matters/


Who are we?

http://drive.google.com/file/d/1IJ-uYkBJryHHStfeRhMVtmZRJ79bao_g/view


Who are we?
•2-year contextualized MSA and license
•Rigorous recruitment and selection
•Personalized, Standards-Based Leadership Training and 
Cohort-Based Experiences
•Action Pedagogy: Inquiry-action approach focused on 
solving real school problems, site visits to high performing 
schools
•Specialized Trainings & Developmental Projects (Pre K-
Career)



Who are we?
Current Cohort Demographics



How are we different?

Bad Practices

Better Practices

Best Practices

BREAKTHROUGH Practices



How we are 
different?



How do we develop well-trained leaders?

Rigorous Coursework
Delivered by

Proven Leaders and 
Leadership Scholars



Intentional 
Sequencing of 

Learning



How do we 

develop well-

balanced and well-

trained 

principals? Instructional 
Leadership & 

Innovation

Managerial 
Leadership & 

Technical Skills

?



Our program is designed to 
have bridging experiences

between course content and 
relevant, in-time leadership 

practice. Life as a school 
leader requires the use of 

specialized skills within the 
context of often ambiguous, 

demanding, and 
interconnected events. 





Go and See: School Visits
3 per semester + Elementary, Middle, High 



Go and See:
School Visit

Model School: Ron Clark



Specialized Trainings and Conferences

No Kid Hungry Conference American Enterprise Institute 
Field Experience 



Nested Layers of Support and Coaching





How do we know it 

works?

Over the course of the program, three dimensions of learning will 
occur:

1. Awareness—acquiring concepts, information, definitions, 
and procedures

2. Understanding—interpreting, integrating, and using 
knowledge and skills

3. Application—applying knowledge and skills to new or 
specific opportunities or problems

Formative Assessment Day includes:
● Scenarios
● Role-Plays
● Timed Task that reflect the duties of a principal
● Mock Interviews
● Intensive Feedback & Reflection

Formative Assessment Day
(Every Semester)



How do we know it 

works?

Problem of Practice
(End of Program)



How do we know it 

works?

Graduate Outcomes



How do we know it works?
Graduate Outcomes

Increased Academic Growth Decreased Discipline Incidences Increased Student Achievement



How do we know 

it works?

Wake Cohort, 2020 Graduate, Assistant Principal 

http://www.youtube.com/watch?v=C0Xrj4OfPAs


Thank you!

Questions or Thoughts?

klrosebo@ncsu.edu Bonnie_Fusarelli@ ncsu.edu@NELA_NCSU

mailto:klrosebo@ncsu.edu
mailto:bcjohns2@ncsu.edu
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