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Here 1s what we know...
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http://drive.google.com/file/d/1IJ-uYkBJryHHStfeRhMVtmZRJ79bao_g/view
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Who are we?

»2-year contextualized MSA and license
*Rigorous recruitment and selection

*Personalized, Standards-Based Leadership Training and
Cohort-Based Experiences

*Action Pedagogy: Inquiry-action approach focused on
solving real school problems, site visits to high performing
schools

«Specialized Trainings & Developmental Projects (Pre K-
Career)
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NCSU Principal Preparation

NELA
COHORT

Closs of 2023

FUTURE SCHOOL

LEADERS 6
11

FIRST GENERATION
STUDENTS

*

Black
White 45%
) .2?%
Female

*

73%

AVERAGE AGE
AT ADMISSION 7

31 AVERAGE YEARS
OF TEACHING
EXPERIENCE

Who are we?

Current Cohort Demographics

CUMBERLAND COHORT
2020-2022

27%
White

rican
American

Future School First Generation
Leaders College Student

8.4 K

Years of Teaching Average Age At
Experience Admission

3

NCSU Principal Preparation

DURHAM
COHORT

Class of 2023

FUTURE SCHOOL

LEADERS 4

9 FIRST GENERATION
STUDENTS

Male
nx

Female

89% *

AVERAGE AGE
AT ADMISSION 10

36 AVERAGE YEARS
OF TEACHING
EXPERIENCE




How are we different?

Bad Practices
Better Practices
Best Practices

BREAKTHROUGH Practic




How we are
different?

Self-Nomination, minimal admission
requirements (e.g.. GPAs and test scores)

Rigorous selection - candidates participate in
performance-based assessments

Course-Based with little to no integration

Standards-Driven, outcomes-based mastery, all
elements of the program are aligned (NC
Standards for School Executives)

Preparation occurs only after school, during the
Night Shift

Preparation occurs mainly during the Day Shift
(in action of school day)

Delivered on University Campus

Local Delivery (in location central to the district
partner)

General Topics

Turnaround, High-Need Schools Concepts

General Written A ssignments

Authentic Problem Solving Experiences

Internship During Teacher Prep Time

Extended Immersion in Multiple Contexts

Busses, Books, and Discipline

Emphasis on Instructional Leadership

Too Many Theories & Too Many War Stories

Blended Faculty of Practitioner-Scholars

Little Field-Based Support

Vetted and Trained Mentors and Coaches

Sit and Get Tell Me, Show Me, Grow Me Approach
Lone Ranger Critical Mass of Turmaround Specialists
Learning about Technology Technology for Learning (reflection, data-

based decision making, efficiency, digital
learning environments)

Schools in Community

Schools as Community (including summer
internship experience)

“That will never work here”

“Come see how it’s being done.”

Licensure Only

Commitment to Serve High-Need Schools

Graduation = the end

Induction Support, Career-Spanning
Professional Growth, Just-in-Time Professional
Leaming (Pre-leadership planning and
Leadership PLCs for leaders)

No Program Evaluation

Strategic Data Collection and Analysis
Informing and Strengthening Preparation
Programs
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How do we develop well-trained leaders?

Rigorous Coursework
Delive red by ouﬁq.FOCUSEDLEAnEHsH’p
Proven Leaders and
Leadership Scholars

8,
Uil omg RELATIONSHP®
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NC State’s MSA Program
The Student Experience Q

Full-time
Residency
Problem of Practice

Excallent Leaders
Effective Schools
Enrichad Communitias
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Day
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Individual | eadership Learning Plan
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Program Expectations
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Orher trainings and peofessinnal development unigue 1o each diserict serstegic plen and viion of kadership development

NC STATE

Principal Preparation

Dt Cislhaction
Lastorstus Durmipmiant
Disattxzird (LOCN



How do we
develop well-
balanced and well-

trained

principals?

Instructional
Leadership &
Innovation

Managerial
Leadership &
Technical Skills
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Our program is designed to
have bridging experiences
between course content and
relevant, in-time leadership
practice. Life as a school
leader requires the use of
specialized skills within the
context of often ambiguous,
demanding, and
Interconnected events.
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Go and See: School Visits

3 per semester + Elementary, Middle, High
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Go and See:
School Visit

Model School: Ron Clark
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Specialized Trainings and Conferences

American Enterprise Institute

No Kid Hungry Conference Field Experience
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Nested Layers of Support and Coaching

FELLOW'S CIRCLE OF
SUPPORT

X Executive Coach

Mentor Principal



NC STATE
UNIVERSITY

Principal Residenc: District Leadership
h;(rzosgt;t; T::;ES?; Execputive Coach ? Mentor Principal for Learning Coordinator
5 : R : day-to-day guidance to facilitate the
to deliver evidence- for individualized ; ; !
based school leadership Leadership Growth Plan and immediate collaboration between

: . feedback NC State University and
and Change Movement
ol 4 the School District

NC STATE

MSA Fellow

Aspiring Principal




Formative Assessment Day

(Every Semester)

Over the course of the program, three dimensions of learning will

1 occur:
HOW do WE knOW It 1. Awareness—acquiring concepts, information, definitions,

and procedures
WO rks') 2. Understanding—interpreting, integrating, and using
knowledge and skills
3. Application—applying knowledge and skills to new or
specific opportunities or problems

Formative Assessment Day includes:
e Scenarios
Role-Plays
Timed Task that reflect the duties of a principal
Mock Interviews
Intensive Feedback & Reflection




Problem of Practice

(End of Program)

oration

HOW do we knOW |t Pc ‘Emw Behavior .rqy

works? .
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Graduate Outcomes

How do we know it

works?
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How do we know It works?

Graduate Outcomes

School Growth Score Number of Short Term Suspensions Percent Grade Level Proficient
60
100 87.3 86.4 400
0 80.2 « % s 505
8 % \ 0 a3 .
70 300 40
60 53.5
50 250 30
40
30 200 20
20 150 10
10
0 7 N 100 0
2015-2016  2016-2017  2017-2018  2018-2019 50 2015-2016 2016-2017 One2017-2018 Two  2018-2019
PRE-NELA One Year with Two Years Three Years PRE-NELA  Year with NELA Yearswith  Three Years
Principal  NELA Principal with NELA  with NELA 0 Principal Principal ~ NELA Principal ~ with NELA
Principal Principal 2015-2016 2017-2017 2017-2018 Principal

Increased Academic Growth Decreased Discipline Incidences Increased Student Achievement




How do we know

It works?

Wake Cohort, 2020 Graduate, Assistant Principal



http://www.youtube.com/watch?v=C0Xrj4OfPAs

Thank you!

Questions or Thoughts?

» @

@NELA_NCSU klrosebo@ncsu.edu Bonnie_Fusarelli@ ncsu.edu



mailto:klrosebo@ncsu.edu
mailto:bcjohns2@ncsu.edu
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