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scHooLs Our Approach

Typical School Practice

O & & X

Notice Become Seek Roll out Declare
Problem concerned solution initiative ”it worked”
or “it didn’t”

Improvement Science
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Notice Get clear Understand Learn: Test Scale what
problem about problem current outcomes small and works in
and set aim measure this context
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SCHOlOLS HOW It WOrkS
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Test and measure in new contexts through

Identify high promise, simple to replicate
improvement ideas to test across sites peers to learn what works, for whom, under
what conditions



il

11

e Testing an Improvement ldea

Problem: Poor course grades due to assignments that students never turned in
Theory: Kids are having trouble organizing themselves, keeping track of work

Turned
- Turned In (g Not
ssignment s
with my grade) l(1but I an_1ﬂIfOT Tlll‘ned In
iReady Check 1 (Diagnostic Complete) D gf;fé)g;;ld nlfslcla):i to D
redoit)
[1
10/29 Module 1 Unit 1 Lesson 5 [ [ |
10/30 "Refugees: Who, Where, Why?" Part 2 [] [ []
11/2 Module 1 Unit 2 Lesson 6 D D D
11/4 Quarter 2 Pretest Review and Reflection [ [ |
. ‘M 11/5 Module 1 Unit 2 Lesson 7 - Mid Unit |:| D D
{Jl Assess .
iReady Check 110/27-11/6 [] 1
11/9 Module 1 Unit 2 Lesson g9 |:| I:l
11/10 Module 1 Unit 1 Lesson 13 [] |
11/12 Refugess Essay Part 1 - Inside Out ] 1 |
11/13 Refugee Essay Part 2 - Back Again [ [
Of the 7 students measured on the Watch List, all 7 (100%) I

improved their overall grades. All 7 turned in 1 or more
missing assignments. 5 of the 7 who were previously failing
improved to passing grades.
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S Accelerating Improvement

AVERAGE GRADE BEFORE AND AVERAGE GRADE
AFTER FOR WATCH LIST STUDENTS IN EACH
CLASS

E Avg Before W Avg After
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8th ELA 8th ELA 8thELA 6thELA 6th ELA 8th Math 8th 8th EC (9) 7th Math 7th Math Average
Q2 (7) Q3 (7) Q4 (8) Q3 (1) Q4 (4) (4)  Parton (7) Q1 (5) Q2 (5)
Class (Number of Students)
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e Accelerating Improvement

Problem: Poor performance on math assessments, especially for those who seem to grasp
the material conceptually during class

Theory: Kids are unfamiliar with the format, get anxious and can’t access their best thinking

Adapted to Problems of the
Day for younger students,

15t/2nd grades (Carrie) \ Shared
improvement

Ifr'\I'LrI(\)/IVir::e(:]ft STL Teamn at Tested and Iadopted‘ in |I<Ze§r22:1
P Glenwood ES 3rd grade class (Katie) — ==——> c s. '
Ideas findings in
\ grade-level
i PLCs
Using Math Work Tehsted and adopted in /
i 4t grade class
Sessions and

Study Guides,
3rd grade math

(Jennifer) l

All teachers
Kayla,

wanted to
Eastfield Global ES Idea is adopted as a test the idea

) . Teachers found that it led
schoolwide practice to reliable i t
| o reliable improvemen
across all grade-levels
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