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Our Statutory Charge

-
-

-

-

-

-
-

--

• Enhance oversight of the delivery of counsel and related services 
provided at State expense;  

•
counsel;  

• Establish uniform policies and procedures for the delivery of services;
•

provided and funds expended; and 
•



Commission on Indigent Defense 

to the Office of Indigent Defense 
Services (IDS) and the North Carolina 

 
administers the North Carolina 

Defender Offices; administers the PAC 

for services.

Public Defender Offices

criminal trial level defense to eligible 

Statewide Defender Offices

committees to .enforce the standards 

defense cases.

IDS Contract Counsel

contracts statewide for criminal and 

About Us



statewide offices.



and all statewide defenders belong to the 

and the Offices of the 

Parent defenders. The 

Increase in Attorney Salaries.

Chief Public Defender 

Statutory Changes Needed for 

IDS needs a 

of data from 

We have 

Act and has determined that it will no longer 
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Completed Activities:



Planned Activities:  

 
 
As of March 1, 2023, IDS had executed MAC 
contracts with approximately 135 unique 
attorneys. In contrast, at the end of FY2022, 
approximately 108 unique attorneys were 
participating in the RFP contract system.  

 

 

 
 
Completed Activities: 

 

 
 
Planned Activities:  

 Develop a stand-alone procedure for the 
cross-referencing of AOC criminal record and 
Department of Revenue tax records to allow 
IDS to continue to comply with Chapter 108 of 
General Statutes. 

 Scale up the contract system to reduce 
reliance on traditional fee application 
workflow.  

 Monitor receipts through the clerks of court 
and set off debt from pilot counties.
 

 

the Office of the Parent Defender (OPD) 

 
 
Completed Activities: 

 

 
 

 
 

Crime Commission.  
 
In January 2023, IDS learned that the NC IOLTA 
Program and NC Supreme Court had approved 
a $116,000 grant to support a recruitment and 
training coordinator position. IDS is currently 
recruiting for the position.



errors.

•
•

defenders, changes in the number of serious felony 

•
indigent defense 

• hourly PAC rates 
•
• changes in the size of the public defender and 

contract programs.



 
FY2023
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IDS 
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FY22 Expenditures



FY22 Budget at a Glance



witness.

increase.
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Planned Activities: 
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