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The Senate Committee on Appropriations on Education/Higher Education will meet at the
following time:

DAY DATE TIME ROOM

Tuesday February 21, 2017 8:30 AM 423 LOB

Sen. Chad Barefoot will preside.
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Senator David L. Curtis, Co-Chair
Senator Michael V. Lee, Co-Chair






Senate Committee on Appropriations on Education/Higher E 1cation
Tuesday, February 21, 2017 at 8:30 AM
Room 423 of the Legislative Office Building

MINU1 S

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30
AM on February 21, 2017 in Room 423 of the Legislative Office Building. 7 Senators were
present, and Representatives Blackwell, Elmore, Fraley, Horn, Hurley, Conrad, Ball, Bell,
Brockman, Corbin, Fisher, Gill, Grange, Michaux, and Zachary were present.

Senator Chad Barefoot, Chair, presided.

Senator Barefoot opened the meeting by thanking the House and Senate Sergeant at Arms and
welcoming the House and Senate Pages.

The members of the House and Senate committees and staff from Fiscal Research Division
introduced themselves.

Mr. William Cobey, Chairman of the North Carolina State Board of Education, explained the
State Board’s strategic plan and gave a brief overview of the Board’s funding requests. After his
explanation, members of the committee were given the opportunity to ask questions.

Mr. Mark Johnson, Superintendent of Public Instruction, explained the Department of Public
Instruction’s role, outlined his vision going forward, and provided background information on
his efforts during his first few months in office. After his speech, members of the committee
were given the opportunity to ask questions.

The meeting adjourned at 9:53 AM.

S
Pregyauy







Senate Committee Co-

Chairs
Sen. Chad Barefoot

Sen.

David L. Curtis

Sen. Michael V. Lee

House Committee Co-

Chairs

Rep.
Rep.
Rep.
Rep.
Rep.

Hugh Blackwell
Jeftrey Elmore
John A. Fraley
D. Craig Horn
Pat B. Hurley

House Committee Vice-

Chairs

Rep.

Debra Conrad

Senate Committee

M

Ser

S
anna Ballard

Sen. Erica Smith-Ingram
Sen. Jerry W. Tillman
Sen. Joyce Waddell

House Committee

M

Rep.
Rep.
Rep.
Rep.
Rep.
Rep.
Rep.
Rep.
Rep.
Rep.
Rep.

Cynthia Ball
Larry M. Bell
Cecil Brockman
Kevin Corbin
Susan C. Fisher
Rosa U. Gill
Holly Grange
Marvin W. Lucus
Henry M. Michaux, Jr.
John Sauls

Lee Zachary

AGENDA
JOINT MEETING: SENATE APPROPRIATIONS CO!l' MITTEE

ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION

Tuesday, February 21,2017 8:30 a.m.
Legislative Office Building - Room 423

1. Welcome and Opening Remarks Senator Chad Barefoot,
Presiding Co-chair

2. Member Introductions

3. North Carolina Department of Public Mr. William Cobey,
Instruction Chairman, State Boar of Education

Mr. Mark Johnson,
State Superintendent

4. Adjourn

NEXT MEETING: February 22, 2017


















NORTH CAROLINA STATE BOARD OF EDUCATION
Ghesoliation Eidullistisng

AWHOLE SCHOOL, WHOLE COMMUNITY,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHOLE CHILD FRAMEWORK

%z Moo Hbute d)fm//%mm

the North Carolina Constitution declares that the people have a right to the privilege of education,
and that it is the duty of the State to guard and maintain that right, and

the North Carolina Constitution establishes the North Carolina State Board of Education as a body whose
duty is to make all needed rules and regulations as it supervises and administers the free public school

system, subject to laws enacted by the General Assembly, and

the North Carolina State Board of Education acknowledges the critical linkages to education that help
ensure the privilege of education for all of its children, including initiatives and programs that support

student health and safety and that develop student responsibility, and

the Board acknowledges that other State and local agencies, along with educators, parents, and the
community, have signiﬁcant roles in meeting the needs of children and in removing barriers to

their success, and

the barriers to success for many children include poverty, poor health, unsafe environments, lack of access
to services and supporting infrastructure needed to support their long-term health and safety and that will

ensure their access to a quality public education that strives for high academic achievement for all, and
research shows that the health of students is inextricably linked to their academic achievement, and

public schools, health agencies, parents and communities share a common goal of supporting the

health and academic achievement of adolescents, and

bz/i (ﬁfﬁé Q%/I/Zﬂ[ O}///{;é f;/»unu,nr' 2 ‘ﬂl//ﬁé P/l{%/rnﬂ(é/emphasizes the relationship
between educational attainment and health, by putting the child at the center of a system designed to

support both, and

%é (W/oé @/WW f?})"&)ﬂll:l}:tﬁ A (W%;é gmmaé/focuses attention on the

preK-12 child; emphasizes a school-wide approach; and acknowledges learning, health, safety and the

school as being a part and reflection of the local community, and

the Healthy Active Children policy is grounded in /4 {Q%A/e W O}%é K;unrn«/;ztlt /, @%/e
(?%Wrna(é/and requires that all Local Education Agencies maintain a School Health Advisory Council,

NOW THEREFORE BE IT,

RESOIVED,

RESOLVED,

RESOLVED,

RESOLVED,

that the North Carolina State Board of Education adopts /4 &)V/Ié/(& {)/r{/z/éo/ (%//ﬁé f;un”zwnrlt ,
(Ml/a Zzz/”wé/as a framework for supporting the health behaviors and academic performance

of students, and

that the North Carolina State Board of Education directs staff to change the name of the North Carolina
State Board Interagency Committee, whose work it is to identify wrap-around services needed by public
school students and to ensure coordination and collaboration of these services from State agencies and
related external partners, to now be known as the North Carolina State Board of Education Whole Child
NC Committee, and

that, the North Carolina State Board of Education encourages Local Education Agencies to use
% W/%ﬁé d‘%a[ [’}/%;4 {‘ Drstariceriet , (ﬁ%lé ([ /z{é/ soeendod 2s 2 framework for creating

collaborative school/community relationships and improving students’ learning and health, and

that Board members direct the Secretary to the State Board of Education to enter a copy of this

resolution into the official minutes of the North Carolina State Board of Education.

L)1), A@& Oera 4t UBare Qtbinoo—

William W. Cobey, Chairman June St. Clair Atkinson, State Superintendent

North Carolina State Board of Education North Carolina Department of Public Instruction

November 3, 2016
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AGENDA

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE
ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION

Wednesday. February 22, 2017 8:30 a.m.
Legislative Office Building - Room 423

1. Welcome and Opening Remarks

2. The University of North Carolina

3. North Carolina Community College System

4. North Carolina Independent Colleges
and Universities

5. Adjourn

NEXT MEETING:

Representative
Presiding Co-chair

Margaret Spellings
President

Dr. James Williamson
President

Dr. A. Hope Williams
President

February 28, 2017

1gh Blackwell.






Joint House & Senate Committee on Appropriations, Education
Wednesday, February 22, 2017 at 8:30 AM
Room 423

MINUTES

The House Committee on Appropriations, Education met jointly with 1e Senate Committee on
Appropriations, Education at 8:30AM on Wednesday, February 22, in Room 423.
Representatives Ball, Bell, Blackwell, Brockman, Conrad, Corbin, Elmore, Fisher, Fraley, Gill,
Grange, Horn, Hurley, Michaux and Zachary attended. Senators in attendance were Barefoot,
Curtis, Lee, Smith-Ingram and Waddell. Fiscal department staff were ett Altman, Lisa Fox,
Jennifer Hoffman and Lauren Metayer. Drupti Chauhan, Kara McCraw and Br 1 Gwyn
attended from the Legislative Analysis Division.

Representative Hugh Blackwell, presiding chair, called the meeting to order at 10:05 AM.

University of North Carolina President, Margaret Spellings, gave an overview of the UNC
system in relation to the numbers of students enrolled at the sixteen universities and the NC
School of Science and Mathematics, the number of graduates in over 2400 degree programs and
the estimated economic impact on NC. She discussed the university system’s strategic plan to
improve access, affordability and efficiency for students. President Spellings answered questions
from committee members and provided comments as to how concerns are being considered and
will be addressed.

Dr. James Williamson, President of the North Carolina Community College System, stated that
access and affordability are key tenants of the NCCC system. Every student is within 30 miles
of a community college and NCCC has the lowest tuition in the Southeast, making it more
affordable as an option for many students. NCCC’s workforce devi >pment programs served
over 900 companies in 2015-16 by teaching specific job skills to employees or pote: al hires.
Curriculum courses are also available leading to certificates, diplomas or associate degrees that
may be applied to a four-year university degree. NCCC is a leading provider of adult education
as well. Dr. Williamson asserted that, for every $1 spent on the community college system,
$4.10 is gained by the taxpayers. Dr. Williamson discussed questions raised by committee
members such as articulation with the university system and monitoring of employment success
of students who have and have not completed a workforce development program.

President of NC Independent Colleges and Universities, Hope Williams, provided comments on
accessibility and location of campuses of private colleges and universities and the sometimes
specialized fields of study offered. Dr. Williams explained that independent colleges and
universities receive only 2% of state education dollars yet confer 27% of bachelor’s degrees and
33% of graduate degrees awarded in North Carolina, thereby adding significant positive value to
the state on a cost/benefit basis. President Williams addressed questions and provided additional
information to committee members on areas questioned.

There being no further business, Chairman Blackwell adjourned the meeting at 9:50 AM.
Handouts attached.
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ATTACHMENTS

Dr. Margaret Spellings, President, The University of North Carolina
1. UNC PRESIDENT MARGARET SPELLINGS PRESENTATION TO THE NORTH
CAROLINA GENERAL ASSEMBLY JOINT EDUCATION APPROPRIATIONS
COMMITTEE, FEB. 22, 2017

Dr. James Williamson, President, North Carolina Community College System

2. North Carolina Community College System (NCCS) Presentation to the Joint House and
Senate Education Appropriations Committees

Dr. Hope Williams, President, North Carolina Independent Colleges & Tniversities

3. North Carolina Independent Colleges & Universities presentation to JOINT
EDUCATION APPROPRIATIONS COMMITTEE, Wednesday, February 22, 2017
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Contact Information

+ Jimmie Williamson, President
(919) 807-6950
williamsonj@nccommunitycolleges.edu
+ Jennifer Haygood, Chief of Staff

(919) 807-7021

haygoodj@nccommunitycolleges.edu
» Elizabeth Grovenstein, Vice President/CFO
(919) 807-7070

February 22,2017 .
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From: Eric Naisbitt (Sen. Chad Barefoot)
t: Monday, February 27, 2017 10:00 AM
: Eric Naisbitt (Sen. Chad Barefoot)
Cc: Dixie Riehm (Rep. Hugh Blackwell)
Subject: <NCGA> Senate Appropriations on Education/Higher Education Committee Meeting
Notice for Tuesday, February 28, 2017 at 8:30 AM (Joint)
Attachments: Add Meeting to Calendar_LINC_.ics

Principal Clerk
Reading Clerk

SENATE
NOTICE OF JOINT CC IF MEDTING

AN -

nITT QDnl\TQl\k NOTICE

The Senate Committee on Appropriations on Education/Higher Education will meet: the following time:
@ rav DATE TIME ROOM

Tuesday February 28, 2017 8:30 AM 423 LOB

Sen. Michael Lee will preside.

Senator Chad Barefoot, Co-Chair
Senator David L. Curtis, Co-Chair
Senator Michael V. Lee, Co-Chair






Senate Committee on Appropriations on Education/Higher Education
Tuesday, February 28, 2017 at 8:30 AM
Room 423 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Education/Higher Education met jointly at 30
AM on February 28, 2017 in Room 423 of the Legislative Office Building. 5 Senators and
Representatives Blackwell, Elmore, Fraley, Horn, Hurley, Conrad, Bell, Brockman, Corbin, Gill,
and Grange members were present.

Senator Michael V. Lee, Chair, presided.

Jennifer Hoffmann of the Fiscal Research Division gave a presentation on NC’s Budgeting
Practices, Process and Policies. The presentation is attached. Following the presentation,
members of the committee were given the opportunity to ask questions.

The meeting adjourned at 9:42 AM.
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ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION
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2. NC’s Budgeting Practices, Process and Policies

3. Adjourn
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Tuesday. February 28.2017 8:30 a.m.
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Presiding Co-chair
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Authorized Budget - The certified budget with changes
authorized by the Director of the Budget through
authority granted in G.S. 143C-6-4 or other statutes.

* What gets added/ How is it changed:

* New grants, changes to existing grants, or federal
“carryforward”

* Moving money between funds/programs

» Budgeting of an increase in departmental receipts

£SEARCH Division

35 Aty oF tivt Nt Laraing Sinerst Aoseminy:

Line Item ifie . i Actuals

Computers 7 $10,000 $11,000 ] $5,500

Furniture §10000  $9000  $9,000 |

= Certified budget: Provides $10,000 to buy 10 computers

= Authorized budget: Agency determines they need 1|
computers, and reallocate money from the furniture line-item

* Actual expenditures: Agency got a great deal on computers
The final cost for thel | computers is $5,500

I FiscaL Research Diviston

ARt Partsan Daff Agpace of the Notth L ayobiod




General F nd (I xxxx)

= Special Revenue Funds (2xxxx)

Capitc  Funds (4xxxx)

* Enterprise Funds (5xxxx)

Trust Funds (6xxxx)

Internal Service Funds (7xxxx)

Others — institutional funds, agency funds

1SCAL RESEARCH DIVISION

A K genry.

Hspmety

* The primary operating fund for most governmental
ent es

= Accounts for all financial transactions, except those
that must be accounted for in another type fund

= Money reverts at end of fiscal year

Fiscat ResearcH Division
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State Budget Act:

* Development of Governor's Recommended Budget:

= Must clearly distinguish program base budget requirements, program
reductions and eliminations, program expansions, and new programs,
and all proposed capital improvements

= Must contain a base budget presented in the "budget support
documents” for each budget code and purpose or program in line-
item detail

* Must contain a comparison of actual expenditures, current year
budget, allowable increases/decreases and recommended base
budget

watve
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= NC Budget Process
* Budget Terms
* Budget Organization

* Budget Policy

Fiscat ResearcH Division

A BohSatibban SUBT AQenty o thas NRath Safudine Grmesh Axsemtty.

= State Constitution
State Budget Act (Chapter 143C)

= Appropriations Act

North Carolina General Statute

= State Budget Manual

Budget Instructions

9 Fiscar Research Division

B - & Nun Partisan Suaff Agenceuf 1 Notsh L arotina Ceneral Asenmtiy
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» State Budget Act (Chapter 143C)

= Sets out the statutory procedures and requirements for preparing,
reviewing, adopting and managing the State’s Budget in accordance
with the Constitution

= Defines Appropriation: “An enactment by the General
Assembly authorizing the withdrawal of money from the State
treasury. An enactment by the General Assembly that authorizes,
specifies, or otherwise provides that funds may be used for a particular
purpose is not an appropriation.”

= Defines State unds: Any moneys including federal funds
deposited in the State treasury except moneys deposited in a trust
fund or agency fund as described in G.S. 143C-1-3.

O Fiscat ResearcH Diviston

A Kot Satttnan SUF Aoy oF Mo Mantly Kascima Somssd Avsembty

» State Budget Act (Chapter 143C)

= Directs how the budget is to be administered

* Appropriations for the purposes and programs and line-items enumerated in the
Governor's recommended, as amended by the General Assembly

= The Governor shall ensure that appropriations are expended in strict accordance with
the budget enacted by the General Assembly.

= Sets out the limited circumstances under which the budget enacted
by the General Assembly can change
* Line items within programs
* Responses to extraordinary events

* Responses to unforeseen circumstances.

= Restricts expenditures for purposes for which the General
Assembly has considered but not enacted an appropriation,
regardless of source of funds

Fiscat Research Division

A Kusti- Pastisan G4l Agence of ihe HOGh Ca0koa Cenesst sty
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Special provisions provide guidance on how to spend
money and set budget policy:

= Places limits on how to implement management flexibility reduction:

* No reductions to NC Center for Advancement of Teaching, three pass-through
entities and the residential schools, except under certain circumstances (S.L. 2015-
241, Section 8.37(b))

* No more than $120,000 in State funds may be used for the annual
salary of any individual employee of a nonprofit organization receiving
State funds. (S.L. 2015-241, Section 6.26)

= Limits the authority of agency to spend funds....

* A constituent institution shall not expand more than $1 million of State funds on
advancement programs...applies to FY 2016-17 and each subsequent fiscal year.

1 Fiscat ResearcH Division _
" ANCH PRt Sl Ageney oF i M) g Grrats Avsemity

= Sets Fees:
= G.S. 115C-216(g) "The local boards of education shall fund driver education
courses from funds available to them and may charge each student participating in
a driver education course a fee of up to 65.00 to offset the costs of providing the
training and instruction. *

= Creates Special Revenue Funds:

= 115C 102.6D(a): "There is established under the control and direction of the
State Board of Education the State School Technology Fund. This fund shall be a
nonreverting special revenue fund consisting of any monies appropriated to it by
the General Assembly and any monies credited to it under G.S. 20 81.12 from the
sale of Schoo! Technology special license plates.”

= Spends Reversions:

= G.S. 116-30.3: “Of the General Fund current operations appropriations credit
balance remaining at the end of each fiscal year in each budget code of a special
responsibility constituent institution...the amount carried forward under this
section shall not exceed 22 % of the General Fund appropriation.”

Fscat Research Division _
A N Pasisan Sl Agency if 1he Roti Larohns Cenerst Asonndy
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* Prepared by the Office of State Budget and
Management (OSBM)

* Used by state agencies in the administration of their
budgets

* Provide more detailed budget related guidance to

agencies

» Examples: Use of lapsed salaries, travel
reimbursement policies, etc.

a] FiscaL Researce Division

A NOR-FAREEIET S20F ABOnEY CF thar North CHuHnd Saoeest Msemety

* Prepared by the Office of State Budget and Management (OSBM)

* Used by state agencies to prepare their budgets

Fiscat Research Division
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Fiscal Research Division
919-733-4910

Brett Altman— brett.altmanfncleg.net
Community Colleges, Financial Aid and Dual Lnrollment programs
Lisa Fox— lisa.fox‘a'ncleg.net
UNC System, Teacher Prep, and Digital Learning
Jenniter Hoftimann — jennifer.hoftmannsncleg.net
Public Education
lauren Metayer— lauren.metayerf@ncleg.net

Public Education

3 Fiscat ResearcH Division
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AGENDA

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE
ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION

Wednesday. March 1, 2017 8:30 a.m.
Legislative Office Building - Room 423

¢l
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Chairs . . . ; ST .
Son. Chad Barefoot 1. Welcome and Opening Remarks Representative Jeftery I nore

Sen. David L. Curtis Presiding Co-chair
Sen. Michael V. l.ee

House Committee Co-
Chairs

Rep. Hugh Blackswell
Rep. Jeffrey Elmore 2. Community College Budget Flexibility Elizabeth Grovenstein,
Rep. John A. Fraley Chief Financial Officer

Rep. D. Craig Horn . ] -
Rep. Pat B. Hurley Community College System Office

flouse Comy ~
Chairs
Rep. Debra Conrad

3. Public Education Budget Flexibility Alexis Schauss, Director

Qate Committee School Business Administration
embers

1. Deanna Ballard Department of Public Instruction
1. Erica Smith-Ingram

Sen. Jerry W. Tillman
Sen. Joyce Waddell

nMiembers

Rep. Cynthia Ball
Rep. Larry M. Bell
Rep. Cecil Brockman
Rep. Kevin Corbin
Rep. Susan C. Fisher
Rep. Rosa U, Gill
Rep. Holly Grange
Rep. Marvin W. Lucus
Rep. Henry M. Michaux. Jr.
Rep. John Sauls

Rep. Lee Zachary

NEXT MEETING: March 7, 2017







JOINT MEETING: HOUSE APPROPRIATION COMMITTEE ON EDUCATION-
SENATE EDUCATION/HIGHER EDUCATION
Wednesday, March 1,2017 8:30 AM
Room 423 of the Legislative Office Building

MINUTES

The House Committee on Education and the Senate Committee on Education/Higher Education
met at 8:30 AM on March 1, 2017 in Room 423 of the Legislative Office Building.
Representatives Blackwell, Elmore, Fraley, Horn and Hurley — Co-Chairs; Representatives Ball,
Bell, Brockman, Corbin, Fisher, Grange, Lucas, Michaux and Zachary were in attendance.
Senator Curtis Co-Chair; Senator Waddell were in attendance.

Representative Elmore, Co-Chair, called the meeting to order at 8:37 A.M. and introduced the
Pages and Sergeant At Arms who would be assisting with the Committee. Copies of the
attendance and visitor registration are attached to these minutes, (Attachment 1-3).

Rep. Elmore introduced Ms. Elizabeth Grovenstein, Chief Financial Officer- Community
College System Office to discuss Community College Budget Flexibility. Ms.Grovenstein had a
handout distributed to the committee (Attachment 4). She explained to the committee that statue
G.S. 115D-31(b1) gives the college flexibility with state funds allocation to colleges except for
Literacy (Basic Skills) funds and Customized Training funds. She also explained the different
categories of funds and how the funds are to be spent and what the funds are to be used for.

Rep. Elmore recognized members for questions or concerns. Rep. Blackwell, Hurley, Horn,
Michaux and Sen. Waddell and Curtis all had questions and concerns regarding programs, usage
of funds, limitations, forward funding and carry forward. Ms. Grovenstein and Ms. Jennifer
Haygood, Chief of Staff-NC Community Colleges were able to answer questions and concerns.

Following the presentation, Rep. Elmore thanked Ms. Grovenstein. He asked if there were any
other questions. There being none, he introduced Ms. Alexis Schauss, Director- School  1siness
Administration Department of Public Instruction. Ms. Schauss explained DPI has budget
flexibility according to statue 115C-105.25 to meet budgetary needs (Attachment 5). Rep. Horn
and Blackwell had questions and concerns relating to class size ratio funding. Rep. Hurley asked
questions relating to the number of classrooms that have teacher assistants in classrooms and
Rep. Michaux had concerns with funds for charter schools. Ms. Schauss answered questions and
concerns.

Rep. Elmore asked if there were any other questions. He thanked Ms. Schauss for presenting. He
also stated UNC was not able to attend the committee meeting today due to reporting time
restraints, but would be willing to meet with the committee at a diftferent date.






There being no further business before the Committee, Representative Elmore adjourned the
meeting at 9:40 AM.

Reacnecttully cithmittad:

Attachments:

Attendance

Committee Sergeant at Arms and Pages

Visitor Registration

NC Community College Flexibility Presentation

Statue 115C-105.25, Budget Flexibility (Part 2 School Based Management Page 1)
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Committee Sergeants at Arms

NAME OF COMMITTEE: House A?,aropud«m@mw%eé

EC\\ACa_{’lOYL -

DATE: 3/////7 Room: 473

House Sgt-At Arms:

1. Name: _/ ./d, i Mol [(su
2. Name: W\ oug Mm/,ui ™
3. Name: Weavve n Ll».m(/\;/\s
4. Name: M v ‘ [ ee

5. Name:



















N c COMMUNITY

NC Community College
Budget Flexibility

Elizabeth Grovenstein,
Chief Financial Officer
North Carolina Community College System

G.S. 115D-31(b1)

* A local community college may use all
State funds allocated to it, except for
Literacy (Basic Skills) funds and
Cus omized Training funds, for any
purpose consistent with the college’s
Insi tutional Effectiveness rian.




OMMUNITY
OLLEGES

REATING SUCCE

2017-18 Base B dget

$710.356.004

$490.231,446
$84,268.891 $68.884.343
$53.736.806 : : $47.594,761
. l $(53,181,580) - -
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Part 2. School-Basced Management.

§ 115C-105.25. Budget flexibility.
(a) Consistent with improving student performance. a local board shall provide
maxtmum flexibility to schools in the use of funds to enable the schools to accomplish their

goals,

(b) Subject to the following limitations, local boards of education may transfer and may
approve transfers of funds between funding allotment categorics:

(D
(la)

(2),
3)

(3a)
(4,
(5a)

(5b)

(5¢)

(6)

(10)

(1D

G.SOTI5C-105.25

Repealed by Session Laws 2013-360, s. 8.14. eftective July 1, 2013,

I'unds for children with disabilities. carcer and technical education, and other
purposcs may be transterred only as permitted by federal law and the
conditions of federal grants or as provided through any rules that the State
Board of L:ducation adopts to ensure compliance with federal regulations.
(2a) Repealed by Session Laws 2013-360, s. 8.14, effective July 1, 2013.

No funds shall be transferred into the central office administration allotment
catcgory.

No funds shall be transferred out of the teacher assistants allotment category.
(5) Repealed by Scssion Laws 2013-360, s. 8.14, cffective July 1, 2013.
Positions allocated for classroom teachers may be converted to dollar
equivalents to contract for visiting international cxchange teachers through a
visiting international cxchange teacher program approved by the State.
Thesc positions shall be converted at the statewide average salary for
classroom teachers, including benefits. The converted funds shall be used
only to provide wvisiting international cxchange teachers with salaries
commensurate with their experience levels, to provide any State-approved
bonuses, and to cover the costs associated with supporting visiting
international exchange teachers within the local school administrative unit,
including programming and related activities, background checks, medical
coverage, and other program administration services in accordance with the
federal regulations for the I'xchange Visitor Program, 22 C.F.R. Part 62.
Except as provided in subdivision (5a) of this subsection, positions allocated
for classroom teachers and instructional support personnel may be converted
to dollar cquivalents for any purpose authorized by the policies of the State
Board of Education. These positions shall be converted at the salary on the
first step of the "A" Teachers Salary Schedule. Certified position allotments
shall not be transferred to dollars to hire the same type of position.

Funds allocated for school building administration may be converted for any
purpose authorized by the policies of the State Board of  lucation. For
funds related to principal positions, the salary transferred shall be based on
the first step of the Principal [II Salary Schedule. For funds related to
assistant principal months of employment, the salary tran: rred shall be
based on the first step of the Assistant Principal Salary Schedule. Certified
position allotments shall not be transferred to dollars to hire the same type of
posiion.

through (9) Repealed by Session Laws 2013-300, s. 8.14, cffective July 1,
2013.

Funds to carry out the elements of the Excellent Public Schools Act that are
contained in Section 7A.1 of S.1.. 2012-142 shall not be transferred.
(Applicable beginning with the 2016-2017 school year) No funds shall be
transferred into the driver education allotment category.

Page 1



(¢) To ensure that parents. educators, and the general public arc informed on how State
funds have been used to address local educational priorities, each local school administrative
unit shall publish the following information on its Web site by October 15 of each year:

() A desceription of cach program report code. written n plain English, and a
summary of the prior fiscal year's expenditure of State funds within each

program report code.

(2) A description of each object code within a program report code, written in
plain English, and a summary of the prior fiscal year's expenditure of State
funds for cach object code.

(3) A description of each allotment transfer that increased or decrcased the
iitial allotment amount by more than five percent (5%) and the educational
prioritics that necessitated the transter.

4) A description of any transfer of funds from the textbooks and digital
resources allotment into another allotment category with an explanation of
why the transfer from the textbooks and digital resources allotment was
made to a difterent allotment category.

(5) A chart that clearly reflects how the local school administrative unit spent
State funds. (1995 (Reg. Sess., 1996), c¢. 716, s. 3; 1996, 2nd Ex. Sess., c.
18, ss. 18.24(h)-(k); 1998-212. s. 9.20(b); 1999-237, s. 8.25(¢c); 2001-424, s.
28.22; 2005-276, s. 7.22(a); 20006-69, s. 3(b); 2011-145, s. 7.13(g);
2011-391, s. 14(b); 2013-360, s. 8.14; 2015-241, ss. 8.33, 8.39(¢), 8.47(a);
2016-94, ss. 8.5, 8.16.)

95}
97
[N

G.S O 115C-105.25 Pa



Eric Najsbitt (Se~ Chad Barefrnt\ —

From: Eric Naisbitt (Sen. Chad Barefoot)
‘nt: Monday, March 06, 2017 10:13 AM
: Eric Naisbitt (Sen. Chad Barefoot)
Cc Dixie Riehm (Rep. Hugh Blackwell)
Subject: <NCGA> Senate Appropriations on Education/Higher Education Committee Meeting
Notice for Tuesday, March 07, 2017 at 8:30 AM (Joint)
Attachments: Add Meeting to Calendar_LINC _.ics

Principal Clerk
Reading Clerk

SENATE
NOTICE ™% JOINT COMM'TTvE MEET™™C
AND
BILL SPC"VNSOR NOTICE

The Senate Committee on Appropriations on Education/Higher Education will meet at the following time:
. DAY DATE TIME ROOM

Tuesday March 7, 2017 8:30 AM 423 LOB
Sen. David Curtis will preside.

Senator Chad Barefoot, Co-Chair
Senator David L. Curtis, Co-Chair
Senator Michael V. Lee, Co-Chair






Senate Committee on Appropriations on Education/Higher Education
Tuesday, March 7, 2017 at 8:30 AM
Room 423 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30
AM on March 7, 2017 in Room 423 of the Legislative Office Building. 7 Senators and
Representatives Blackwell, Elmore, Fraley, Horn, Hurley, Conrad, Ball, Bell, Bro man, Corbin,
Fisher, Gill, and Michaux were present.

Senator David L. Curtis, Chair, presided.

Adam Bruggemann, Assistant State Budget Officer for Education with the Office of State

Bu et and Management, Jennifer Neisner, Budget Analyst for DPI with the Office of State
Budget and Management, and Bryan Conrad, Budget Analyst for the NC Community C¢ eges
System with the Office of State Budget and Management, presented Governor Cooper’s budget
recc  nendations for education. Following their remarks, members of the committee wi  given
the opportunity to ask questions.

Adam Levinson, CFO of the Department of Public Instruction, presented the department’s
comments on the Governor’s recommended budget. Following his remarks, members of the
committee were given the opportunity to ask questions.

Dr. James Williamson, NC Community Colleges System President, presented the system’s
comments on the Governor’s recommended budget. Following his remarks, members of the
committee were given the opportunity to ask questions.

Jonathan Pruitt, Senior Vice President for Finance and Budget with the UNC System Office,
presented the system’s comments on the Governor’s recommended budget. Following his
remarks, members of the committee were given the opportunity to ask questions.

Dr. Hope Williams, President of the North Carolina Independent Colleges and Universities,

presented the system’s comments on the Governor’s recommended budget. Following her
remarks, members of the committee were given the opportunity to ask questions.

The meeting adjourned at 9:50 AM.

. S ¢ < et
- — O 4y — = — -
Senator David L. Curtis, Chair Eric Naisbitt, Commuttee Clerk

Presiding
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Common Ground Solutions

EDUCATION /»NORTH CAROLINA

Investments in education training will benefit the next generation, keep North Carolina’s economy
competitive and make NC a Top Ten Educated State by 2025.

Raising Teacher Pay

Makes multi-year investment in public education by raising average teacher pay by 5% in the first year
and an additional 5% in the following year. North Carolina would reach best in the Southeast in three
years and the national average in five years.

Helping Pay for School Supplies
Offsets the amount that many teachers spend out of pocket on supplies each year by providing an
annual $150 stipend for every state-funded teacher to use on classroom and instructional supplies.

NC Best & Brightest Forgivable Loan

Draws talented North Carolinians into the field of education by providing forgivable loans of $10,000 per
year to students who commit to teaching in a state public school for four years after graduation, or
three years at a low-performing or low-wealth school.

NC GROW (Getting Ready for Opportunities in the Workforce) Scholarship
Covers the cost of tuition and fees at any North Carolina Community College for recent high school

graduates with a GPA of 2.0 or higher.

Preparing Students for the Workforce .
Provides grants to students for workforce trainings that lead to industry credentials. Supports success by

funding academic advising, counseling, and mentoring services at Community Colleges. Invests $3

million in grants that support Community Colleges in establishing new workforce training programs.

Valuing School Administrators and Staff

Provides $20 million in pay raises for leadership staff in North Carolina’s public schools. Supports an
average 6.5% raise for principals and assistant principals. Covers recurring pay raises of 2% or $800—
whichever is greater—and a non-recurring $500 bonus for other permanent state-funded school
employees.

Improving Student Performance

Transforms student achievement in low-performing public schools by supporting intensive planning and
coaching support for school staff. Invests $13 miillion in new textbooks and digital resources. Creates a
$3 million competitive grant program to fund innovative strategies that raise UNC graduation rates.

Staffing Public Schools

Improves student outcomes by investing $20 million in flexible funding that can be used for additional
school staff, including behavioral staff and teacher assistants. Also provides recurring funding for Troops
to Teachers Program, which transitions military veterans into teaching careers.

Universities Leading the Way
Provides $2 million in additional support to the UNC Research Opportunities Initiative, which funds

innovative research projects in engineering, sciences, and technology. .
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North Carolina State Budget

Governor’s Recommended Budget 2017-19

Recommended Change Budget for Department of Public Instruction (13510)

General Fund

Public Education

Year 1 Recommended Net Net Recommended Recommended % A from
FY 2017-18 Base Budget Recurring Nonrecurring Change Budget  Base Budget
—— - 1
Requirements S 13,023,846,639 ' S 486,376,448 | ¢ 86,784,454 J S 573,160,902 $  13,597,007,541 4.4% |
} Receipts % S 4,284,625,653 ‘ S 25,500,000 ! S 19,800,000 l S 45,300,000 S 4,329,925,653 1.1% 1‘
| Net Appropriation $  8,739,220,986 [ $ 460,876,448 S 66,984,454 | $ 527,860,902 $  9,267,081,888 6.0% |
! Positions (FTE) 2.000 | 0.000 l 2.000 | 1,140.447 0.2% |
Year2 Recommended Net Net Recommended Recommended % A from
FY 2018-19 ~--- 3udget Recurring Nonrecurring Change Buc~-*  Base Budget
Requirements IS 13,uu,346,639 'S 888,780,117 J S 10,000,000 J S 898,780,117 | $ 13,907,126,750 6.9%
|
| Receipts 'S 4,284,625,653 ‘JS 25,500,000 IS 10,000,000 | $ 35,500,000 | S 4,320,125,653 0.8% i
‘ Net Appropriation 1S 8,723,720,986 ' $ 863,280,117 ‘ S - ‘ S 863,280,117 , $ 9,587,001,103 9.9% |
" Positions (FTE) ‘ 2.000 0.000 ! 2.000 ‘ 1 110.447 0.2% |
.. _ Fvz017:18 = . Fv201819
Recurring Nonrecurring Recurring Nonrecurring
Chani Chanees Chan Changes
1 - Raising Teacher Pay
Provides funding as part of a multi-year plan for North Carolina to lead the R¢ S 271,000,000 S - $ 542,000,000 -
Southeast in average teacher salary within three years and reach at least the  pec $ R $ . $ .
national average in five years. Implements new North Carolina Public School . - T
27 - 542,000,00
Salary Schedules in both FY 2017-18 and FY 2018-19 that will raise average App 5 271,000,000 3 3 0 v
teacher pay by 5% this year and another 5% next year. This item also moves FTE 0.000 0.000 0.000 0.000
eligible teachers, based on years of experience, to the next step on the new
Salary Schedule.
2 - Raising Principal and School-Based Administrator Pay
Provides $20 million to address compression and inequities in School-Based  Reg $ 20,000,000 $ - 20,000,000 S -
Administrator Pay schedules. Supports an average 6.5% increase in state- Rec $ N $ . S - -
funded pay.for principals and assistant principals, including an experience- App S AA'Z—Q600,OOO S ; s 205665&)7
based step increase.
FTE 0.000 0.000 0.000 0.000
3 - Compensation Increase - Other LEA and School-Based
Employees
Provides funds for a 2% recurring salary increase or an $800 recurring salary Reg $ 50,471,098 S 26,665,163 $ 50,471,098
increase, whichever is greater, and a $500 nonrecurring bonus for permanent pac 5 R $ R ¢ R $ R
full-time State employees. App S 50,471,098 S 26,665,163 & >5u4/1,098 S -
FTE 0.000 0.000 0.000 0.000
4 - Compensation Increase - DPI
Provides funds for a 2% recurring salary increase or an $800 recurring salary Req $ 1,166,636 S 444,444 S 1,166,636 S B
increase, whichever is greater, and a $500 nonrecurring bonus for permanent gec § B $ - S - S
full-time State employees. App S 1,166,636 3 444,444 $ 1,166,636 S -
FTE 0.000 0.000 0.000 0.000
5 - State Retirement Contributions - State Public School Fund
Increases the State’s contribution for members of the Teachers’ and State Req $ 6,391,709 $ 38,350,254 S 41,255,576 S -
Employees’ Retirement System (TSERS) to fund the actuarially determined Rec $ R 13 R 5 ¢ -
I X o L e R _ T
:;)tr::glebsutlon and provide a 1.5% one-time cost-of-living supplement to App S 6,391,709 > 38,350,254 S 41255570 N
‘ FTE 0.000 0.000 0.000 0.000
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North Carolina State Budget
Governor’s Recommended Budget 2017-19

6 - State Retirement Contributions - DPI

Increases the State’s contribution for members of the Teachers’ and State
Employees’ Retirement System (TSERS) to fund the actuarially determined
contribution and provide a 1.5% one-time cost-of-fiving supplement to
retirees.

7 - State Health Plan - State Public School Fund

Provides additiona! funding to continue health benefit coverage for enrolled
active and retired employees supported by the General Fund for the 2017-19
biennium,

8 - State Health Plan - DPI

Provides additional funding to continue health benefit coverage for enrolled
active and retired employees supported by the General Fund for the 2017-19
biennium.

9 - Compensation Increase - State Agency Teachers

Supports experience-based step increases and salary increases associated
with the changes to the salary schedule for State agency teachers and school-
based administrators.

10 - Instructional Supplies Stipend

Establishes an annual $150 stipend payable at the start of the school year
directly to state-funded teachers to purchase classroom and instructional
supplies to offset the amount teachers pay out of pocket for these supplies.
This item includes funding for all state agency teachers. DPI shall transfer to
other state agencies the amount required for payment of the stipend to
eligible state agency teachers.

11 - Average Daily Membership (ADM) Adjustments

Adjusts funding for multiple public school allotments that are allocated to
schools based on average daily membership (ADM] to reflect the growth in
student population. This item also increases receipts from the Civil Penalties
and Forfeiture Fund by $2.5 million to support total requirements for the
ADM adjustment,

12 - Technical Adjustment for Increase in Average Teacher Salary

Adjusts budgeted average salaries using actual 2016-17 sixth pay period as
the revised projection base. This adjustment is made annually after reviewing
budgeted salary projections for all certified personnel.

13 - More School-Based Personnel to Improve Student Outcomes

Establishes a new allotment to be allocated to LEAs based on average daily
membership (ADM). Provides $20 million from lottery receipts as flexible
funding for LEAs to hire additional school-based personnel who will have a
direct impact on improving student outcomes including: assistant principals,
nurses, behavioral support staff, teaching assistants, and other instructional
support personnel.

14 - Textbooks and Digital Resources

Provides $10 million in nonrecurring lottery receipts and an additional $3
million In recurring Indian Gaming receipts that LEAs may use for textbooks
and digital resources. This brings total funding for textbooks and digital
materials to $74.5 million for each year of the biennium.

General Fund
Public Education

Req §$ 49,320 ¢ 295,923 $ 318,341 $ -
Rec S - S - S -
App $ 49,320 § 295,923 $ 318,341 $ -
FTE 0.000 0.000 0.000 0.000
Req $ 46,933,723  $ - % 93867,445 S -
Rec S - < - S - S -
App S duuss,s23 > . % 93,867,445 -
FTE 0.000 0.000 0.000 0.000
Req $ 284,080 S -5 568,159  § -
Rec $ - s -8 -8 .
App § 284080 & - s 568159 § .
FTE 0.000 0.000 0.000 0.000
Req $ 550,456 $ - $ 1,100,912 $ -
Rec - S - S $ -
App S 550,456 $ - $ 1,100,912 $ -
FTE 0.000 0.000 0.000 0.000
Req $ 14,033,461 § - S 14033461 S -
Rec $ - S - S - S -
App S 14033461 S -5 14033461 S -
FTE 0.000 0.000 0.000 0.000
Req 31,897,244 - S 80307533 $ -
Rec $ 2,500,000 $ - § 2500000 S -
App $ 29,397,244 5 T s 77807533 s -
FTE 0.000 0.000 0.000 0.000
Req $ 3,165,790 $ $ 3,258,025 -
Rec $ S S -8 -
App $ 3,165,790 $ - $ 3,258,025 $ -
FTE 0.000 0.000 0.000 0.000
Req S 20,000,000 $ - S 20,000,000 $ -
Rec $ 20,000,000 $ - $ 20,000,000 $ -
App S - S - s s
FTE 0.000 0.000 0.000 0.000
Req $ 3,000,000 S 10,000,000 S 3,000,000 S 10,000,000
Rec § 3,000,000 $ 10,000,000 $  3,000000 $ 10,000,000
App $ $ $ -8 B
FTE 0.000 0.000 0.000 0.000
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North Carolina State Budget General Fund

Governor’s Recommended Budget 2017-19 Public Education

24 - School Risk Management Tip Line

Provides funding to assist the Center for Safer Schools to operate an Req $ - S 958,670 S - S -
anonymous tip line, as required by G.5. 115C-105.51. Rec $ R S R S - S -
App $ - S 958670 S - s -
FTE 0.000 0.000 0.000 0.000
25 - State Board Room Audio and Visual Upgrade
Upgrades the audio and visual system in the State Board of Educationroom  Req $ - S 150,000 S - S -
including the audio streaming server and video streaming capability. Rec $ - S - S - $ R
Improved A/V equipment will enhance the communication between board
A - 1 0 - -
members and stakeholders around the state. PP 3 5 50,00 > 3
FTE 0.000 0.000 0.000 0.000
26 - Remove Funding for Unratified Pending Legislation
Technical adjustment to remove recurring funding from the base budget that Reg $ (140,000) S - S (140,000) S -
was provided to implement Senate Bill 867, This legislation was never Rec $ _ $ R $ R
ratified by the General Assembly. App S 7(1401000) s - s 7(71;1(;,‘500) : . -
FTE (2.000) 0.000 (2.000) 0.000
Total Change to Requirements $ 486,376,448 $ 86,784,454 $ 888,780,117 $ 10,000,000
Total Change to Receipts $ 25,500,000 $ 19,800,000 $ 25,500,000 $ 10,000,000
Total Change to Net Appropriation $ 460,876,448 $ 66,984,454 $ 863,280,117 $ -
Total Change to Full-Time Equivalent {FTE) 2.000 0.000 2.000 0.000
Recommended Net Appropriation Changes (Recurring + Nonrecurring) $ 527,860,902 S 863,280,117
Recommended Total FTE Changes 2.000 2.000
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Recommended Change Budget for NC Community Colleges System (16800)

Year1 Recommended Net Net Recommended Recommended % O from
FIE(E]-_HS o Base Budget Recurring Nonrecurring Change o m-“~et  Base Budget
| Requirements 'S 1,465717,504 | $ 81,933,578 | $ 017,733 | $ 97,951,311 | §  1,563,605,515 6.7% |
! il t '
| Receipts I's 397,484,160 ! $ 3,197,179 ‘J S - ; S 3,197,179 ]‘ $ 400,681,339 0.8% |
|
!'Net Appropriation ,068, , | ,736, i ,017, , . ) , , IR
I Net A iati | S 1,068,233,344 ! S 78,736,399 | S 16,017,733 | S 94,754,132 | $ 1,162,987,476 8.9% [
‘ ' i
| Positions (FTE) [ 198.450 | 0.000 | 0.000 | 0.000 198.450 0.0%
Year 2 Recommended Net Net Recommended Recommended % & from
FY 2018-19 Base Budget Recurring Mo Arring Change Budge*  ™3se Budget
f T T T 1
| Requirements } S 1,465,717,504 { 3 116,342,119 { $ - { $ 116,342,119 | $  1,582,059,623 7.9% |
1 Receipts s 397,484,160 | $ 25,130,288 | $ -1 25,130,288 J $ 422,614,448 6.3% J
i Net Appropriation |'$  1,068,233,344 ‘f S 91,211,831 ' $ -8 91,211,831 { s 1,159,445,175 8.5% |
; Positions {FTE) 1 198.450 | 0.000 | 0.000 0.000 i ] ) }9° aen - 0.0‘Vf—i
... F201718 _ Trroig1
Recurring Nonrecurring Recurring Nonrecurring
Chanees ““anees Ct - aees

1 - Compensation Increase for State Employees - System Office

Provides funds for a 2% recurring salary increase or an $800 recurring salary  Req $ 294,462 S 89,080 $ 294,462 $ -
increase, whichever is greater, and a $500 nonrecurring bonus for permanent gac $ N $ . $ - ¢ R
full-time Stat [ . P - T
ul-time State employees App § 294,462 59,080 S 294,462 b .
FTE 0.000 0.000 0.000 0.000

2 - Compensation Increase for State Employees - State Aid
Provides funds for a 2% recurring salary increase or an $800 recurring salary Req $ 22,994,204 S 9,654,055 S 22,994,204 S -

increase, whichever is greater, and a $500 nonrecurring bonus for permanent gec S _ S _ s - S _

full-time State employees. A‘p;“_s’ *22‘9?45&“ ‘?7975‘;1’055 ;‘ 22’9é4,204 - $ B
FTE 0.000 0.000 0.000 0.000

3 - State Retirement Contributions - System Office

Increases the State’s contribution for members of the Teachers’ and State Req $ 13,337 S 80,020 S 86,082 $ -

Employees’ Retirement System (TSERS) to fund the actuarially determined Rec $ R $ B 3 .

t' H 1 3 q, —ti . vl | — - T — *_“‘*‘»

::tr;rglfstftlon and provide a 1.5% one-time cost-of-living supplement to App S 13.337 s 80,020 s 86,062 3 )

FTE 0.000 0.000 0.000 0.000

4 - State Retirement Contributions - State Aid
Increases the State’s contribution for members of the Teachers’ and State Req $ 1,016,013 S 6,096,078 S 6,557,902 S -

Employees’ Retirement System {TSERS) to fund the actuarially determined Rec S - S R S . S -

- . N o e S . A L
:;)tr;:;fsutlon and provide a 1.5% one-time cost-of-living suppiement to App $ 1,016,013 s 6,096,078 S 6,557,902 3 _
’ FTE 0.000 0.000 0.000 0.000

5 - State Health Plan - System Office

Provides additional funding to continue health benefit coverage for enrolled  Reg $ 64,048 S - S 128,095 $ -

active and retired employees supported by the General Fund for the 2017-19  Rec $ $ . $ . [

biennium. App & 64,088 S -8 128095 § -
FTE 0.000 0.000 0.000 0.000

6 - State Health Plan - State Aid

Provides additional funding to continue health benefit coverage forenrolled Req $ 6,056,752 S - S 12,113,503 S -

active and retired employees supported by the General Fund for the 2017-19  ge, $ _ s N $ . $

biennium. aop § 606757 s - s iaamssos s :
FTE 0.000 0.000 0.000 0.000
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7 - Community College Faculty and Staff Salary Restoration

Restores $10 million in funds originalfly included in the 2015-16 budget to Req $§ 10,000,000 $ - $ 10,000,000 $ -
provide increases for state-funded community college employees. Rec § _ $ . $ N $ _
) . . . ; . _ -

Community colleges shall be given flexibility in allocating these funds App S 10,000,000 S N ¢ 10,000,000 S _
FTE 0.000 0.000 0.000 0.000

8 - Enroliment Growth Adjustment

Appropriates funds to support enroltment growth at North Carolina Reg $ 9,093,387 S - 5 9,093,387 S -

community colleges, the first year of growth since FY 2011-12. Community Rec § 697,179 S - $ 697 179 $ .

college enrollment has grown by 0.8% (or 1,841 Fuli-Time Equivalent App S 8,396,208 s N S 8,396,208 S N

students) over the FY 2016-17 budgeted enroliment. The additional receipts

reflect tuition and fees from the enroliment growth. No additional funds are FTE 0.000 0.000 0.000 0.000
requested in FY 2018-19, as no additional enroliment growth is forecast.
9 - NC Getting Ready for Opportunities and Work (NC GROW)
Establishes a new scholarship program providing for the full cost of Req $ - S - $ 19,433,109 S -
community college tuition and mandatory fees for recent North Carolina high gec ¢ _ $ R $ 19,433,109 $ .
school graduates. Eligible students must have graduated from high schoo) A S - T S S s R E—
during the 2017-18 academic year or later with a 2.0 GPA or higher. Students PP
must apply for financial aid and enroll at a community college within 18 FTE 0.000 0.000 0.000 0.000
months of graduating from high school. This is a "last-dollar” scholarship,
meeting only the financial need remaining after eligibility for existing state
and federal aid has been exhausted. This program begins with the 2018-19
academic year and is funded entirely from lottery receipts. A corresponding
special provision provides additional program requirements.
10 - Financial Assistance for Students Seeking
Industry Credentials
Offers financial assistance for students who enroll in non-credit, short-term Req $ 2,500,000 S - S 5,000,000 S -
workforce training programs that lead to an industry credential. Awards will  gec ¢ 2,500,000 $ - $ 5,000,000 $ _
enable students to pay for any costs they may incur in enrolling in these 54 - s I SU : - *S—*""**f
programs and pursuing these credentials. This assistance will be funded from P
lottery receipts and awards will not exceed $1,000 per student. Of the funds FTE 0.000 0.000 0.000 0.000
appropriated in FY 2017-18, up to $500,000 may be used to market this
program and NC GROW to prospective students.
11 - Increase Student Degree Completion
Increases the number of students completing degrees by providing Reg $ 7,500,000 $ - S 7,500,000 S -
community colleges with additional funding for academic advising and Rec _ $ B $ N $ _
counseling, mentoring, supplemental instruction, streamlined curriculum, T T L R T T T T PP

: A 7,500,000 - 7,500, -
cohort-based student supports, and other proven student success strategies. PP 5 3 3 0,000 ’
Community colleges will receive approximately $10 per student headcount FTE 0.000 0.000 0.000 0.000
and shall use these funds on activities that have the highestimpact on
improving degree completion. The State Board of Community Colleges will
report on the use of these funds to the Joint Legislative Education Oversight
Committee.
12 - Additional NCWorks Career Coaches
Supports an additional 30 NCWorks career coaches in FY 2017-18 and 50 new Reg $ 1,100,000 S - S 1,840,000 S -
coaches in FY 2018-19. These career coaches are in addition to the 28 already Rec § B $ . $ . $ .
funded in the base budget. Career coaches are placed in partnering high ST T LT T T T T T T T T e s T T
schools to assist students with setting career goals and identifying App 5 1,100,000 3 ) 5 1,840,000 ’ )
community college programs to achieve those goals. The State Board of FTE 0.000 0.000 0.000 0.000
Community Colleges will allocate funds upon application from the partnering
community colleges.
13 - More Funding for Workforce Programs
Increases continuing education funding to levels similar to curriculum Req $ 15,301,375 S - $ 15,301,375 S -
programs. Continuing education currently calculates a fuli-time equivalent Rec $ B $ -8 _ 3 .
(FTE) student at 688 classroom hours per year. Curr:culiur.n programs App & 15,301,375 S N s 15301375 S T
currently calcuiate one FTE as 512 classroom hours. This item converts

FTE 0.000 0.000 0.000 0.000

continuing education to the same calculation used for curriculum programs
which generates an additional 4,800 FTE at a cost of $15.3 million.
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Recommended Change Budget for The University of North Carolina (160xx)

Year 1

Recommended Net Net Recommended Recommended % O from
FY A2'012A1874~ o Base Budget Recurring Nonrecurring Change ) Budget  Base Budget
! Requirements "$  4,634,716,690 } $ 156,966,294 | $ 47,621,616 | $ 204,587,910 | $  4,839,304,600 | 4.4%
! . |
} Receipts s 1,853,120,342 | S 52,194,233 ‘\ S 20,221,283 : S 72,415,516 ‘f S 1,925,535,858 3.9% |
|
' Net Appropriation | $  2,781,596,348 | S 104,772,061 | $ 27,400,333 1 132,172,394 ‘ $  2,913,768,742 | 4.8% i
_Positions (FTE) | 35141.073 0,000 | 0.000 ' 0.000 | 35,141.073 | 0.0% |
Year 2 Recommended Net Net Recommended Recommended % O from
FYIZ(B.E-19 o Base Budget Recurring o Nonrecurring Change Budget  Base Bqug}
" Requirements 'S 4,674722,949 E 282,517,046 | $ 12,708,115 1‘ g 295,225,161 ‘ s 4,969,948,110 | 6.3% |
| Receipts s 1,853,120,392 ' $ 99,900,390 ‘ 20,221,283 } S 120,121,673 ‘ $ 1,973,242,015 | 6.5% !
I
| Net Appropriation s 2,821,602,607 182,616,656 ' $ (7,513,168) | $ 175,103,488 | $  2,996,706,095 | 6.2% |
| |
 Positions (FTE) | 35141073 1 45100 . o000 | 45.100 | 35,186.173 | 0.1% |
- __Fvz01718 __Fv201819
Recurring Nonrecurring Recurring Nonrecurring
Chanees Fhannac Chanees Chanemac
1 - Compensation Increase for State Employees {16011)
Provides funds for a 2% recurring salary increase or an $800 recurring salary  Req $ 49,845,301 S 17,734,407 49,845,301 S -
increase, whichever is greater, and a $500 nonrecurring bonus for permanent goc R s . 3 R $ R
full-time State employees. App & 49,845301  § 17,734.407 § 49,845301 S -
FTE 0.000 0.000 0.000 0.000
2 - State Retirement Contributions - TSERS Members (16011)
increases the State’s contribution for members of the Teachers’ and State Req S 1,363,643 8,181,857 S 8,801,695 S -
Employees’ Retirement System (TSERS) to fund the actuarially determined Rec § R 3 R 5 R
o . o e e e, SR
:ztr::zebsutvon and provide a 1.5% one-time cost-of-living supplement to App S 1,363,643 s 8,181,857 S 8,801,695 S
. FTE 0.000 0.000 0.000 0.000
3 - State Retirement Contributions - ORP Members (16011)
Decreases the State’s contribution for members of the Optional Retirement Req S {(2,472,685) S - S (2,472,685) S -
Program (ORP) to match the actuarially determined contribution for the Rec § . $ R 3 R 5 R
Disabil ] - O S
isability Income Plan App S (2472.685) S _ s (2472685 3 .
FTE 0.000 0.000 0.000 0.000
4 - State Health Pian (16011)
Provides additional funding to continue health benefit coverage for enrolled  Req $ 12,451,442 S - $ 24,902,883 S -
active and retired employees supported by the General Fund for the 2017-19  gec $ B $ - 3 R $ R
biennium. App $ 12451442 $ - S 24902883 S -
FTE 0.000 0.000 0.000 0.000
5 - Compensation Increase - State Agency Teachers at NCSSM
(16094)
Supports experience-based step increases and salary increases associated Req $ 313,248 S - S 626,497 S
with the changes to the salary schedule for State agency teachers and school- gec ¢ $ . S - $ R
based administrators. App S 313,248 s N S 626,497 S N
FTE 0.000 0.000 0.000 0.000
6 - Enroliment Growth Adjustment {16011}
Provides enroliment growth funding for the projected increase in regular Req $ 75,265,345 S - $ 155,134,908 S -
term and distance education student full-time equivalents (FTE) in the Rec $ 28,694,233 S - S 60,400,390 S _
university system. For FY 2017-18, FTE are projected to increase by 4,088 or  —— e - - e T
A 46,571,112 - ,734, -
1.98% over FY 2016-17 Budgeted FTE, to a total of 210,246 For FY 2018-13, 7P ° > S oA73a518 3
FTE 0.000 0.000 0.000 0.000

FTE is projected to increase an additional 5,174 or 2.46% to a projected total

of 215,420.
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7 - Competitive Grants to Improve Graduation Rates (16011)

Creates a $3 million competitive grant program for UNC institutions to
implement innovative, evidence-based strategies that improve graduation
rates. Funded projects will be evaluated by a third party and successful
projects will be scaled across the UNC system. Implementation and
evaluation costs shall not exceed $500,000 each year.

8 - Increase Faculty Recruitment and Retention Reserve (16011}

Increases funding for the Faculty Recruitment and Retention Fund which
plays an important role in attracting and retaining nationally recognized
university faculty. Additional funding for this reserve was last provided in FY
2012-13 and the unallocated reserve balance is now less than $700,000.

9 - Enhance Data Systems to Improve Institutional Performance
and Student Success {16011)

Modernizes UNC's data systems to improve the quality of information and
analytics available to decision-makers when determining resource
allocations. Funding is provided to enhance data integration in the areas of
finance, human resources, and student accounts; improve data collection on

post-graduation student success and faculty retention; and pilot a web-based

student advising software solution designed to improve graduation rates.

10 - Expand Research Opportunities Initiative (16011)

Increases the UNC Research Opportunities Initiative (ROI} which provides
targeted funding for highly innovative research projects. During the first two
years of this program, UNC institutions earned $7.5 million in external
funding, produced two startup companies, filed 11 patents, and attracted
sought-after faculty. This increased funding will be used to seed additional
research in the targeted areas of advanced manufacturing; data sciences;
defense, military and security; energy; marine and coastal sciences; and
pharmacoengineering. Research priorities may be expanded to include
agriculture and life sciences. With this increase, a total of $5 million is
appropriated for the ROI program.

11 - NC Promise Tuition Plan (16011)

Fully funds the NC Promise Tuition Plan by authorizing an additional $11
million from lottery receipts. Net appropriations of $40 million are provided

in the FY 2018-19 base budget for this program. The NC Promise Tuition Plan,

established by SL 2016-94, offers $500 tuition per semester for residents and
$2,500 tuition per semester for nonresidents attending UNCP, WCU, and
ECSU. A total of $51 million is authorized to implement this program in FY
2018-19.

12 - NC Best and Brightest Program {16012)

Establishes a new forgivable loan program from lottery receipts to provide
North Carolina's high achieving students the opportunity to earn
undergraduate education degrees in exchange for a commitment to teach in
a North Carolina public school. Scholarships of $10,000 per year for four
years will be provided to cohorts of 500 students beginning with the 2018-19
academic year. A corresponding special provision provides additional
program requirements.

13 - UNC Need-Based Financial Aid Program {(16012)

Increases available receipts from the Escheat Fund and NC Education Lottery
Fund to support the UNC Need-Based Financial Aid Program. General Fund
appropriations are offset accordingly. For the 2017-19 biennium, a
nonrecurring increase from lottery receipts brings total lottery support for
the program up to $30,966,016. A total of $60,787,242 from the Escheat
Fund will support the financial aid program on a recurring basis. Total
requirements will remain unchanged at $125,930,498, resulting in net
appropriations of $34,177,240 for each year of the biennium.

General Fund
The University of North Carolina

Req $ 500,000 $ - § 3,500,000 $ -
Rec $ -8 -5 -8 -
App $ 500,000 S . ¢ 3500000
FTE 0.000 0.000 0.000 0.000
Req $ 3,000,000 - $ 3000000 $ -
Rec $ - S S - ¢ -
App $ 3,000,000 $ - $ 3,000,000 > -
FTE 0.000 0.000 0.000 0.000
Req $ - $ 11,950,000 §  2,275000 S 9,225,000
Rec $ -8 - S - S -
App S - s 11,950,000 S  2,275000 $ 9,225000
FTE 0.000 0.000 0.000 0.000
Req $ 2,000,000 $ - $ 2000000 % -
Rec $ -8 - S -8 -
App § 2,000,000 $ - $  2,000000 $ -
FTE 0.000 0.000 0.000 0.000
Req $ -8 - $ 11,000,000 S .
Rec § -8 - § 11pnneng S

App $ -8 -8 -8 -
FTE 0.000 0.000 0.000 0.000
Req $ $ - $ 5000000 $ -
Rec §$ - S - < £ nnn 000 S .
App $ -8 -8 -8 _
FTE 0.000 0.000 0.000 0.000
Req $ -8 -8 -8 -
Rec $ 23,5PnnnQ  § 20,221,283 $ 23,500,000 ¢ 70,221,283
App § (23,5u0u,000)  $ (20,221,283) $ {23,500,000) » (20,221,283}
FTE 0.000 0.000 0.000 0.000
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14 - Increase NC Need-Based Scholarship Program (16015)

Provides an additional $2 million for the North Carolina Need-Based Req $ 2,000,000 $ - S 2,000,000 $ -
Scholarship Program. This program provides resident undergraduate Rec S . $ R $ R $ .
students wiFh scholarships to a.ttgnd North Farolma mdependent colleggs App S 2,000,000 s _ s 2,000,000 S _
and universities. Total appropriations for this program will be $90.4 million
which is a 2% increase from FY 2016-17. FIE 0.000 0.000 0.000 0.000
15 - Opportunity Scholarship (16015)
Increases funding for the Opportunity Scholarship Grant Funding Reserveto  Req $ - $ 4750000 S -5 300,000
honor existing commitments to students with scholarships already awarded  gec ¢ -8 -8 -8
- i h ini f sch hi

for the 2017-18 acaderr_\nF year and to fund the rgmammg years of scholarship App S N s 4,750,000 S . s 300,000
for those students. Anticipates no new scholarships.

FTE 0.000 0.000 0.000 0.000

16 - UNC Cancer Research Fund {16011)

Restores total funding for the University Cancer Research Fund to $50 million Req $ 4,000,000 S 4,000,000 $ -

annually by providing an additional $4 million of General Fund appropriation. Rgec S _ 3 N S _ _
App § 4,000,000 S - S 4,000000 $ -
FTE 0.000 0.000 0.000 0.000

17 - Food Processing Innovation Center (16011)

Provides funds for the Food Processing Innovation Center, to be housed at Req S 700,000 S 2,200,000 S 700,000 S -

the NC Research Campus. The Center will facilitate small-scale testing of Rec § N $ _ $ _ $ _

products and processes for food manufacturing entrepreneurs, enable

evaluation of new techniques for food manufacturers, enhance work with NC App 3 700,000 s 2,200,000 s 700,000 5 )

farm commodity groups for value added products, and serve NC FTE 0.000 0.000 0.000 0.000
manufacturers of food manufacturing equipment. This builds on the report of
the Food Manufacturing Task Force. Nonrecurring funds are provided to
equip the Center. Recurring funding will be used for lease payments for the
space to be renovated by the NC Research Campus and the City of Kannapolis
and for personnel costs to be augmented by additional staffing supported by
the NCSU College of Agriculture and Life Sciences and the NC Department of
Agriculture.
18 - Mountain Area Health Education Center/Western School of
Medicine Building Reserve (16021}
Provides funding to operate and maintain the Mountain Area Health Req S - S - S 838,974 S 154,253
Education Center/Western 5chool of Medicine building that will be Rec § N $ : 3 B $ R
completed in the 2017-19 biennium.
pietecinthe ennium App $ - -5 838974 $ 154,253
FTE 0.000 0.000 7.800 0.000
19 - NCSU Innovation in Manufacturing Biopharmaceuticals
{16030)
Provides state matching funds for NCSU's participation in a new initiative Req $ 2,000,000 S - S 2,000,000 S -
aimed at advancing North Carolina and US leadership in the Rec $ . $ - $ S _
biopharmaceutical manufacturing sector. The National Institute for o T
. ) ) ; A 2,000, - ,000, -
Innovation in Manufacturing Biopharmaceuticals (NHIMBL) is supported with PP 5 000 ? ? 2,000,000 s
a five-year, $70 million grant from the US Department of Commerce and at FTE 0.000 0.000 0.000 0.000
least $129 million from a consortium of 150 companies, educational
institutions, research centers, coordinating bodies, non-profits and
Manufacturing Extension Partnerships. This funding represents the first
instaliment of a total $10 million state pledge.
20 - ECU Brody School of Medicine Stabilization Funds (16066)
Supports medical education at the Brody 5chool of Medicine with an Req $ 4,000,000 S - S 4,000,000 S -
additional $4 million of recurring General Fund appropriation. Rec $ N $ . $ _ $ _
App $ 4,000,000 S - S a4,000000 -
FTE 0.000 0.000 0.000 0.000
21 - NC A&T Doctoral Program (16070)
Reduces faculty teaching load to the system peer average for Doctoral Req $ 2,000,000 S - $ 2,000,000 S -
Research Institutions. Provides resources to attract new faculty, and increase  gec  § R $ R $ R $ R
ion fi 9 % of t t.
graduate student population from 15% to 25% of the total enrolimen App S 2,000,000 s B s 2,000,000 S _
FTE 0.000 0.000 0.000 0.000
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Sen. Chad Barefoot
Sen. David L. Curtis
Sen. Michael V. Lee
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Cnairs

Rep. Hugh Blackwell
Rep. Jeffrey Elmore
Rep. John A. Fraley
Rep. D. Craig Horn
Rep. Pat B. Hurley
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Rep. Debra Conrad
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Sen. Deanna Ballard

Sen. Erica Smith-Ingram

Sen. Jerry W. Tillman

Sen. Joyce Waddell
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- s
rep. Lynthia Ball
Rep. Larry M. Bell
Rep. Cecil Brockman
Rep. Kevin Corbin
Rep. Susan C. Fisher
Rep. Rosa U. Gill
Rep. Holly Grange
Rep. Marvin W. Lucus
Rep. Henry M. Michaux, Jr.
Rep. John Sauls

Rep. Lee Zachary

¢/ ‘ENDA
JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE
ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION

Wednesday, March 8,2017 8:30 a.m.
Legislative Office Building - Room 423

1. Welcome and Opening Remarks Representative John Fraley
Presiding Co-chair

2. Budget Overview of Community College System Brett Altman, Fiscal Analyst
Fiscal Research Division

3. Adjourn

NEXT MEETING: March 9, 2017






Joint Educatic Appropriations
Wednesday, March 8, 2017 at 8:30 AM

MIM TES

The Joint Meeting of Education Appropriations met at 8:30 AM on March 8, 2017 in Committee
Room 423 of the Legislative Office Building. Representative Chairs Blackwell, Elmore, Fraley,
Horn, and Hurley were present from the House. Senate Chairs Barefoot and Curtis were present
from the Senate. Representatives Bell, Fisher, Lucas, Michaux and Zachary and Senators Ballard,
Tillman, and Waddell were present. Fiscal Research Department staff in attendance was Jennifer
Hoffmann, Bret Altman, Lauren Metayer and Drupti Chauhan. Visitor registration sheets are
provided. (Attachment 1)

Representative John Fraley, Chair, presided. He called the meeting to order at 8:33 AM and
introduced the Sergeant-at-Arms and Pages.

Representative Fraley introduced Bret Altman from the Fiscal Staff to present a Budget Overview of
the NC Community College System. Handouts and slides were used in his presentation. (Attachment
2).

Following each division in his presentation Mr. Altman entertained questions from members.
Jennifer Haygood from the Community College System Office contributed.

Chairman Fraley informed members that the Committee will meet tomorrow, March 9™ at 8:30am.

With no further business Chairman Fraley adjourned the meeting at 9:30 AM.

/) /7 . o - )
hod #- {
Representative John traley, (Jnalr Pattie Fleming, Committee Clerk







A1 1 ACHMENTS

1. Visitor Regist1 tion Sheet

2. NC Communi College Syst_n: Budget Overview










































Enrollm nt

3 Fiscal ResearcH Division

03/08/2017

Headcount: FY 2007-2016
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Curriculum and Non-Curriculum Headcount
FY 2007-2016
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Actual FTE: FY 2008-2017*
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State Aid ..llocation

03/08/2017

State Aid Al ocations

* Formula Budget:

— Base allocation to provide a standard amount of support
regardless of size

— Enrollment allocation driven by ticr classification of a
college’s Budget I'TE

— Performance-based allocation determined by student
success on 6 performance measures and Basic Skills.

» Categorical Allocations

» Specific Program Categor :al Allocations

U FisCAL RESEARCH DivisiON % 03082017

03/07/2017
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Formula Allocation of Funds: FY 2016-17

Categorical Base
$86,176,420 .$190,166,195
6% 14%

Performance-
Based
$28,771,824
2%

Enroliment
Formula
$1,096,341,491 __ ——
78%

Total: $1.40 billion

Source: 'Y 2016-17 NCCCS State Aid Allocanons and Budget Policies

g Fiscat Researcr Division 27 03/08/2017

Funding Flexibility

* The General Assembly has allowed colleges to
have flexibility in order to meet individual college
needs.

« Formulas are for allocation purposes only.

* Colleges can spend the formula allocations
however they choose, except:

— Literacy (Basic Skills) funds and Customized
Training funds must be used for those specific
purposes.

[ Hiscat RESEARCH DIVISION g 030872017
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Management Flexibility Reserve

Tﬁﬁéa

» Management flexibility reduction is a budget cut
that is not specifically prescribed.

* Colleges have the flexibility to determine which
budget line items to cut, within certain
parameters.

» Allocated on a pro-rata basis based on each
colleges’ estimated General Fund appropriation.

j' FisCAL RESEARCH DivisioN 19 03/08/2017
B 8 N T i M Ui O A B

Recent Legislative Actions

« Weighted FTE Tier System

= [nstituted 2011, additional tier added 2014
* FTE rolling average reduced

* From 3 years to 2 years in 2013

 Summer curriculum instruction counted for
Budget FTE purposes

= Partial 2014, extended to all curr. courses in 2015

[ FiscaL Researcrt Division 10 03,08,2017

03/07/2017
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Questions

Brett Altman:
919-733-4910

leg.net

[ Fiscat ResearCH Division 41

03,08:2017

03/07/2017
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The mission of the North Carolina Community College System includes the provision of the following: Education, training and retraining fo

occupational and pre-baccalaureate programs; Support for economic development through services to and in partnership with business a

NC Community College System
General Fund

Carolina System and private colleges and universities; and Services to communities and individuals which improve the quality of life.

r the workforce including basic skills and literacy education,
nd industry and in collaboration with the University of North

2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19
Actual Actual Authorized Adjustments Base Budget Adjustments Base Budget
Expenditures $ 1,458,163,442 $ 1,485,058,480 $ 1,498,923,901 | $ (33,206,397) $ 1,465,717,504| $ (33,206,397) $1i 1,465,717,504
Less Receipts $ 415,908,777 $ 420,079,002 $ 397,374,160 | $ 110,000 $ 397,484,160| $ 110,000 $ 397,484,160
Appropriations $ 1,042,254,665 $ 1,064,979,478 $ 1,101,549,741 | § (33,316,397) $ 1,068,233,344| $ (33,316,397) $ 1,068,233,344
Community College FTE 194.10 195.45 198.45 N/A 198.45 N/A 198.45
FY 2017-18 Base Budget
Source of Funds Budgeted Expenses
B e R Federal Funds o Intragov't Personal Servicepyrchased -
Transaction 1.3% Other Reserves-E:; ; Selrvli;es |

:]:]:'iFlscn- ~-tEAR IVISION
| | A A - sl Ameroliv

24%

0.1%

-2.6% ;

Other
0.1%

Supplies, Eqpt, !

Y 13/07/2017
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Expenditures: Summary by Account

[[1 | FiscaL Research Division
. A bl Sgmmy o e Tl Cnmhna Uomawid haami e

531-XXX 532-XXX 533-XXX to 535-XXX 536-XXX 537-XXX 538-XXX
Fund Code Personal Services Purchased Services Supplies, Egpt, & Other Aid & Public Assistance Reserves Intragov't Transfer Total
1100 - Executive Division $ 3,602,890 | § 569,648 | $ 72482 | $ - 5 50,000 | $ -1 § 4,295,020
1200 - Tech Solutions & Distance Learning | $ 8145546 | § 6,473,262 | $ 268,782 | -1 % 102,368 | $ 1,250,000 | & 16,239,958
1300 - Finance & Operations $ 3,081,861 | $ 178,112 | § 33240 | $ -1 % -1 % -1 5 3,293,213
1400 - Academic & Student Services § 4,561,036 | $ 745,062 | $ 443,288 | $ 1% 1,365,857 | $ -1 9§ 7,115,243
1600 - State Aid - Institutions $ -18% -1 8 -1$ -1 $ -1'$ -1 $ -
1620 - Curriculum Instruction $ -1% 200,000 | $ 3,750 | $ 708,482,210 | § 1,670,044 | $ -1§ 710,356,004
1621 - Basic Skills Instruction $ -1 % 535,768 | $ 21,705 | § 60,638,230 | $ 7,688,640 | § -1 8 68,884,343
1622 - Con Ed & Workforce Development $ -1 8 -1 % -1 % 107,400,338 | § -1 % -1 5 107,400,338
1623 - Equipment & Instructional Resources | $ -19$ - | $ 500,000 | & 53,236,606 | $ -1 % 16,501,944 | § 70,238,550
1624 - Specialized Centers & Programs $ -1 % -1 % -1 % 11,897231 | § - $ 11,897,231
1625 - Institutional & Academic Support $ 6,917,217 | § 8,079,747 | § -1 $ 502,797,529 | § - $ 517,794,493
1900 - Reserves & Transfers 5 -1 % -1 % -18 -1 % (51,796,889) $ (51,796,889)
$ 26,308,550 | $ 16,781,599 | § 1,343,247 | $ 1,444,452 144 [ § (40,919,980)| $ 17,761,944 | § 1,465,717, 504
Revenues: Summary by Account
432-XXX & 434-XXX 435-XXX 437-XXX 438-XXX 538-XXX 538-8XX
Fund Code CIEnis'e 2zl§;l§ewlces & Fees, Licenses & Fines Misc. Intragov't Transact. Int. Govt Federal Funds General Fund
1100 - Executive Division $ = $ - $ 44,938 | $ 330,074 | $ - $ 18,199 | 3,901,809
1200 - Tech Solutions & Distance Learning | $ - $ - $ 39983 | § 359,254 | § - $ ~ $ 15,840,721
1300 - Finance & Operations $ 1,000 | § - $ - 3 466,758 | $ - $ - $ 2,825,455
1400 - Academic & Student Services 5 453415 | $ - $ 372,064 | $ 1,389,169 | § - $ 2,043,700 | $ 2,856,895
1600 - State Aid - Institutions $ - $ - $ - $ - $ - $ . § -
1620 - Curriculum Instruction $ - $ 326,615,158 | $ 3750 | $ 12,458,675 | $ - 3 - § 371,278,421
1621 - Basic Skills Instruction $ - $ - $ 21705 | $ - 3 - $ 16,633,658 | § 52,228,980
1622 - Con Ed & Workforce Development $ - $ 16,472,866 | $ - $ - $ - $ - g 91,927,472
1623 - Equipment & Instructional Resources | $ - $ - $ - $ 1,773.844 | - 3 - ] 51,962,762
1624 - Specialized Centers & Programs $ - $ - $ - $ 1,233,917 | § - $ - $ 10,663,314
1625 - Institutional & Academic Support $ - $ 175275 | $ - $ - $ 758,123 | $ - § 516,861,095
1900 - Reserves & Transfers $ 34319 | § - $ - $ 16,561,569 | $ = $ 232,747 | § (52,113,580)
$ 488734 | § 342,263,299 [ § 482440 ] § 34,563,260 | $ 758,123 | § 18,928,304 | $ 1,068,233,344
Detailed Adjustments to Base Budget

Removes NR Increase for Equipment $ (6,000,000)

Removes NR Management Flexibility Reduction Funds $ (6,395,815)

Removes NR Increases for IT and Various Specialized Centers and Institutes $ (4,247,000)

Removes NR Bonus Funds for College and System Office State Employees $ (17,109,097)

Removes NR COLA for Retirees $ (4,491,707)

Removes NR Receipts Adjustment for Youth Apprenticeship Waiver $ (110,000)

Longevity and System Office Benefit Adjustments 3 545,856

Increase in retirement up to 16.12% $ 4,491,366

03/07/2017



Emily Barnes (Sen. Michael Lee)

| u
From: Eric Naisbitt (Sen. Chad Barefoot)
Sent: Wednesday, March 08, 2017 12:46 PM
To: Eric Naisbitt (Sen. Chad Barefoot)
Cc: Dixie Riehm (Rep. Hugh Blackwell)
Subject: <NCGA> Senate Appropriations on Education/Higher Education Committee Meeting
Notice for Thursday, March 09, 2017 at 8,30 AM (Joint)

Attachments: Add Meeting to Calendar_LINC_.ics

Principal Clerk

Reading Clerk

SENATE
NOTICE OF JOINT COMMITTF* MEETING
AND

BILL SPONSOR NTICE

The Senate Committee on Appropriations on Education/Higher Education will meet at the fi owing time:
DAY DATE TIME ROOM

Thursday March 9, 2017 8:30 AM 423 LOB

Sen. Chad Barefoot will preside.

Senator Chad Barefoot, Co-Chair
Senator David L. Curtis, Co-Chair
Senator Michael V. Lee, Co-Chair






Senate Committee on Appropriations on Education/Higher Education
Thursday, March 9, 2017 at 8:30 AM
Room 423 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30
AM on March 9, 2017 in Room 423 of the Legislative Office Building. 7 Senators and
Representatives Blackwell, Elmore, Fraley, Horn, Hurley, Conrad, Ball, Bell, Corbin, Fisher,
Grange, Lucas, and Michaux were present.

Senator David L. Curtis, Chair, presided.

Sara Nienow, Senior Program Evaluator of the Program Evaluation Division gave a presentation
on Community College Funding Formula and Potential Ways to Improve Efficiency and
Effectiveness. The presentation is attached. Following the presentation, members of the
committee were given the opportunity to ask questions.

Dr. James Williamson, NC Community Colleges System President, Jennifer Haygood, Chief of

Staff of the NC Community Colleges System, and Dr. Gary Green, Forsyth Technical
Community College President, answered questions from committee members.

The meeting adjourned at 9:27 AM.

Qé_@zf Ny
Senator David L. Curtis, Chair Emily Barnes mittee Clerk

Presiding






AGENDA

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE
ON EDUCATION/HIG IR EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION

Thursday, March 9, 2017 8:30 a.m.
Legislative Office Building - Room 423

PE T ~

mj

N
(

Sen. Unaa sarefoot - .
Sen. David L. Curtis Presiding Co-chair

Sen. Michael V. Lee

1. Welcome and Opening Remarks Senator Chad Barefoot,

“ommittee Co-

rep. nugh Blackwell
Rep. Jeffrey Elmore 2. Community College Funding Formula and Sara Nienow, Sr. Program Evaluator

Rep. John A. Fraley Potential Ways to Improve Efficiency and Program Evaluation Division

Rep. D. Craig Horn .
Rep. Pat B. Hurley Effectiveness

House Committee Vice-
Chairs
Rep. Debra Conrad

&e_n © “ommittee
Members

Sen. Deanna Ballard
Sen. Erica Smith-Ingram
Sen. Jerry W. Tillman
Sen. Joyce Waddell

3. Adjourn

~ mmittee
NEXT MEETING: March 14,2017
rep. Lynwnia Ball

Rep. Larry M. Bell

Rep. Cecil Brockman

Rep. Kevin Corbin

Rep. Susan C. Fisher

Rep. Rosa U. Gill

Rep. Holly Grange

Rep. Marvin W. Lucus
Rep. Henry M. Michaux, Jr.
Rep. John Sauls

Rep. Lee Zachary







Steps for Determining Allotments to Community Colleges for FY 2016-17

Step 1. Calculate budget FTE for each college
| - - o i

Actual full-time equivalent (FTE) - one - Budget FTE - the higher of the
i FTE equals 512 scheduled class hours Actual FTE is . actual FTE for the previous year or
. per year for curriculum classes and 688 converted into = the average of actual FTE for the
| hours for continuing education classes " last two years

Step 2. Calculate base allocation for each college
a. Allot $470,986, which represents the cost to support 7 full-time faculty members
b. Allot salary and related fringe benefits for college president based on the table below

Number of Budget FTE  0-2,499 2,500-6,499 6,500+

President Salary  $138,254  $147,659 $157,718
c. Allot $2,259,591 for institutional and academic support, which represents the cost to support 9 administrative positions and 21
instructional support positions
d. For colleges serving more than 750 budget FTE, allot $1,736 per budget FTE above 750 for institutional and academic support
e. For colleges operating multiple campuses, allot $526,119 for each location that serves less than 1,200 budget FTE and $880,926 for
each location that serves more than 1,200 budget FTE

Step 3. Calculate enroliment allocation for each college
a. Allot $4,270 per budget FTE for Tier 1A courses:
* Curriculum courses in health care and technical education that train North Carolinians for immediate employment in priority
occupations that have documented skills gaps and pay higher wages
* Occupational extension courses that train students for the same third-party certification as curriculum courses in Tier 1A
b. Allot $3,777 per budget FTE for Tier 1B courses:
¢ Curriculum courses in other high-cost areas of health care, technical education, and lab-based science
* College-level math courses
. * Occupational extension courses that help prepare students for jobs in priority occupations and lead to competency-based industry
credentials
c. Allot $3,284 per budget FTE for Tier 2 courses:
* All other curriculum courses
* All basic skills courses
* Other occupational extension courses that are scheduled for 96 hours or more and lead to a third-party crer  tial, certification,
or industry-designed curriculum
d. Allot $2,792 per budget FTE for Tier 3 courses:
* All other occupational extension courses

Step 4. Calculate performance-based allocation for each college
a. For each of the 8 performance measures below, determine college's proportion of $3 million in available funding based on the number of
its students subject to the performance measures relative to the systemwide number of students subject to the performance measure

1. Success of students in credit-bearing English courses 5. Performance after transfer to 4-year college

2. Success of students in credit-bearing math courses 6. Curriculum completion

3. First-year curriculum student progress 7. Basic skills student progress

4. licensure and certification passing rate 8. High school equivalency completion (awarded via impact component only)

b. For each measure, allot the quality component based on the college’s performance relative to the baseline (two standard deviations
below the statewide mean} and goal (one standard deviation above the mean) based on the following rules:
¢ If a college does not meet the baseline, it receives no performance-based funding
¢ If a college exceeds the baseline but does not meet the godl, it receives a proportionate amount of eligible performance-based funding
¢ If a college meets the goal, it receives 100% of eligible performance-based funding
e If a college exceeds the godl, it receives a proportionate amount above 100% of eligible performance-based funding
¢. For each measure, allot any remaining funds through an impact component based on the number of students meeting the measure's goal
at the college relative to the number of students meeting the goal systemwide









Education Appropriations Commitiee
March 9, 2017

Our Charge

* Examine the funding formula and
timing for allocating state
apprc sriations to community colleges

* Team: Sara Nienow, Kiernan
McGorty, Janice Hillanbrand

Report p. 2

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY

Overview

* North Carolina’s community college funding formula
is functional and generally acceptable to State
Board and colleges

* Leaders expressed concerns about funding
adequacy

* There may be cost-effective ways to improve
effectiveness and efficiency

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY

Community College Funding 2





















Education Appropriations Committee
March 9, 2017

2013 Change from 3-Year to
2-Year Rolling Average

* Resulted in $21.1 million less funding
for community colleges

* General Assembly provided $4 million in
adjustment funds

* NC’s new two-year average is in line
with other southeastern states

Report pp. 14-15

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY

Enrollment Projections

* 86% of community college presidents
were against change from three-year to
two-year rolling average; 1/3 suggested
return to using enrollment projections

* Just two states, Montana and
Pennsylvania, use enroliment projections

* Projection is difficult due to open
enrollment policy

PROGRAM EVALUATION DIVISION - NORTH CAROLINA GENERAL ASSEMBLY

Community College Funding










Education Appropriations Committee
March 9, 2017

North Carolina’s Current Performance-

Based Funding Measures

* Success of students in college-level English and
math courses

* First year progression

* Licensure and certification passing rate
* College transfer performance

* Curriculum completion

* Basic skills student progress

* High school equivalency attainment
Report p. 25

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY

Performance-Based Funding
Allocations

* Quality component

—College’s performance as compared to a
baseline and a goal for each measure

* Impact component
—Based on the number of students succeeding

on each measure

Rannrt n 27

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY

24)

Community College Funding 12






Education Appropriations Committee
March 9, 2017

1. Institutional and Acaden ic Support

* Currently based on FTE
* Marked increase in part-time students

— Part-time students utilize student services

—Fewer resources per student allocated to
colleges with more part-time students

* Could use average of unduplicated
headcount and FTE as the basis for

institutional and academic support
Report p. 32

PROGRAM EVALUATION DIVISION © NORTH CAROLINA GENERAL ASSEMBLY 27

2. Provide Greater Funding Stability

* Stability allows colleges to develop long-
term plans, keep and attract faculty, and
provide student continuity

* Stop-Loss Provision

— A stop-loss of 5% would provide limited
stability

* Enrollment Growth Reserve

=xists but has no funds
Report p. 33

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY no

Community College Funding 14



Education Appropriations Commitiee
March 9, 2017

3. Align Course 1iers with Cost

* Current tier formula is based on cost of a
Tier 2 course and then scaled up or down
15%

* Smaller classes, higher faculty salaries, and
specialized equipment make technical classes
more expensive

* Direct NCCCS to align tier levels with actual
costs

[ PR - 79

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY

29

4, Refine Performance-Based
Funding

1. Have colleges compete against
historic performance and other
colleges

2. Incent the achievement of state goals

— Currently no measure for priority
instructional areas

3. Improve institutional capacity

— One additional statistician position
Report pp. 34-36

PROGRAM EVALUATION DIVISION ' NORTH CAROLINA GENERAL ASSEMBLY

Community College Funding

[eYal
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Education Appropriations Committee
March 9, 2017

5. Adding Needs-Based
Funding to Formula

* Provides weighted funding for students
with higher needs (at-risk students)
— Older students, Pell Grant-eligible, other criteria

* Used in public K-12 system to improve
outcomes

* Not currently used by any community
college syste s across country

Report p. 37

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY

31

Summary

* North Carolina’s community college funding formula
is functional and generally acceptable to State
Board and colleges

* Leaders expressed concerns about funding
adequacy

* There may be cost-effective ways to improve
effectiveness and efficiency

PROGRAM EVALUATION DIVISION " NORTH CAROLINA GENERAL ASSEMBLY

Community College Funding 16



























VISITOR REGISTRATION SHERT

.. JT.Comm on Appropriations, Education ~ 3-9-17 .
Name of Committee Date
VISITORS: PLEASE SIGN IN BELOW AND RETURN TO COMMITTEE CLY" K
NAMIS FIRM OR AGENCY AND ADDRISS

/Z‘m‘ L"Af‘ & ?g(w rz,g; A S “‘/?—“* 54}

M H

U 1 m’gﬂvﬁ f fJ{ 5 %







" Senate Committee Co-
Chairs

Sen. Chad Barefoot
Sen. David L. Curtis
Sen. Michael V. Lee

House Committee Co-
c

Rep. nugh Blackwell
Rep. Jeffrey Elmore
Rep. John A. Fraley
Rep. D. Craig Horn
Rep. Pat B. Hurley

House Committee Vice-
Chairs
Rep. Debra Conrad

Senate Committee

,ueanna Ballard

en. Erica Smith-Ingram
Sen. Jerry W. Tillman
Sen. Joyce Waddell

House Committee
Members

Rep. Cynthia Ball
Rep. Larry M. Bell
Rep. Cecil Brockman
Rep. Kevin Corbin
Rep. Susan C. Fisher
Rep. Rosa U. Gill
Rep. Holly Grange
Rep. Marvin W. Lucus
Rep. Henry M. Michaux, Jr.
Rep. John Sauls

Rep. Lee Zachary

AGENDA
JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE
ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION

Tuesday, March 14,2017 8:30 a.m.
Legislative Office Building - Room 423

1. Welcome and Opening Remarks Representative Craig Horn,
Presiding Co-chair

2. Higher Education Financial Aid Elizabeth McDuffie, Executive Director
NC State Education Assistance Authority

3. Adjourn

NEXT MEETING: March 15,2017






Joint Education Appropriations
Wednesday, March 14, 2017 at 8:30 AM

MINUTES

The Joint Meeting of Education Appropriations met at 8:30 AM on March 14, 2017 in Committee
Room 423 of the Legislative Office Building. Representative Chairs Blackwell, Elmore, raley,
Horn, and Hurley were present from the House. Senate Chairs Barefoot, Curtis and Lee were present
from the Senate. Representatives Ball, Bell, Brockman, Corbin, Fisher, Gill, Grange, Lucas, and
Zachary and Senators Ballard, Krawiee, Tillman, and Waddell were present. Fiscal Research
Department staff in attendance was Jennifer Hoffmann, Bret Altman, Lauren Metayer and Leslie
Karkanawi. Visitor registration sheets are provided. (Attachment 1)

Representative Craig Horn, Chair, presided. He called the meeting to order at 8:33 AM and
introduced the Sergeant-at-Arms and Pages.

Chairman Craig Horn introduced Elizabeth McDuffie, Executive Director North Carolina State
Education Assistance Authority. The State Agency that promotes access to higher education by
administering financial aid and savings programs, informing students and families about paying for
college, training new aid administrators and school counselors about financial aid administration, and
advocating for resources to support students.

Ms. McDuffie updated the members about the program with informative slides and handouts.
(Attachment 2) She fielded questions and comments from committee members.

Chairman Horn thanked Ms. McDuffie for her informative presentation and with no further business

he adjourned the meeting at 9:45 AM.
g:: /Y

Re Pattie Fleming, Committee Clerk







ATTACHMENTS

1. Visitor Registration Sheet

2. Elizabeth McDuffie, Executive Director
NC State Education Assistance Authority
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State Education
Assistance Authority

March 14, 2017

NCSEAA ¢

Norihy Covoiiv Sazo bdacation
Awistanwe Asibraity

Mission:\ ‘e help North Carolina
pay for college

We are the State agency that promo s access to
higher education by:

+  Administering financial aid and savings programs

+ Informing stu :nts and families about paying for
ct sge

+ Training new aid administrators and school
counselors about financial aid administration

* Advocating for resources to support students







Average Debt at Gradual >n

2010 2015 Change

North Carolina 20,959 25645 22%
% With Debt 53% 61%

United States 25,250 30,100 19%
% With Debt 66% 68%

NC Average Debt -17% -15%

Below US Average

Source: Project on Student Debt

Methods of Paying for College

« Save

— NC National College Savings Program (529)
* Borrow

~ Federal loan programs

— State forgivable loan programs
« Pay from current income

— Payment plans offered by colleges

Role of financial aid—help students pay for college
when family resources are insufficient




Income and Estimated EFC

Example: Family with two dependent children

Adjusted Estimated EFC
Gross Income
$40,000 1,891
$60,000 4,958
$80,000 10,466
$100,000 17,168

.- orbes, Troy Onink, 2017 Guide to College Financial Aid

State Aid Programs
for North Carolinians

North Carolina Community College Grant
North Carolina Education Lottery Scholarship
North Carolina Need-Based Scholarship (NBS)
University of North Carolina Need-Based Grant

Forgivable Education Loans for Service (FELS)

14




Grant Program Design

Payment schedule using federal EF
— Works with the Federal Pell Grant to provide a
foundation of grants to neediest students
* NC Community College Grant
* NC Education Lottery Scholarship
+ NC Need-based Scholarship

Formula

— Calculates need for grant after Pell, Lottery
Scholarship, self-help expectation, Federal tax credit

* UNC Need-based Grant

Centralized Grants Program

« Student files FAFSA

» College Foundation, Inc.(CFl) and colleges listed by
student get the data

» CFl calculates grant for student depending on types of
institutions listed

- Grant funds reserved for student first-come first-
served

» Colleges retrieve grant information-confirm eligit ity
(ex. satisfactory academic progress)

+ College notifies student of aid package

» College certifies grant (locks it); funds disbursed




Financial Aid Calendar

+ October 1 FAFSA available for the following
academic year (July/August)
« January 15 State Grants processing begins

December—fall Campus aid offices verify applications
and notify students of aid amounts

May 1 Acceptance notification date (students
notify colleges if they will attend

July 1-Sept Campus begins to certify state grants
August 15-Sept Fall terms begin

August 1— State grant funds sent to campuses as
certified by financial aid office each
term

21

Forgivable Loans for Service

» North Carolina Forgivable Education Loan for Service

— Loans made to students who commit to work in careers
experiencing shortages

— Teaching, Nursing, Medicine, Allied Health fields
« Program initiated for 2012-13 academic year

« Consolidated and replaced numerous existing loan
programs created by the General Assembly

» Service cancellation/cash repayment administration
continues for prior programs.

11



College Foundation of North Carolina

Officially an “information dissemination program” of SEAA: purpose
is to help North Carolinians “Plan, Apply, and Pay” for college

Comprehensive Web Site at http://www.CFNC .org
Toll-free telephone advice a* °== °~= "™~
Field representatives in each area code

Six-way strong relationship:
= SEAA The University o! Collage

North Carais Foundation, inc.
= College Foundation, Inc. s
= DPI
. U NC Pathways of » S“';:ﬁ::‘;:‘:ﬁ“" o cng;'"l:)u::w
. Authority 3 System
= Community Colleges North Carolina '

* Independent Colleges

indepandsnt Department
Calleges and of Public
Hniversities Instruction

_l | 25

CFNC Statistics Callége 9

Foundation

6/30/16 (f|s cal yea r) of North Carolina

* More than 6.2m user accounts
» Average 11,842 visits/day

+ Call center responded to 114,600 phone calls
about paying for college and 14,758 regarding
careers and admissions

« 2,578 presentations to nearly 100,000 people

= College applications submitted: 438,094

« Transcripts processed: 439,427 for 559 high
schools







Eric Naisbitt (Sen. Chad Barefoot)

?n: Eric Naisbitt (Sen. Chad Barefoot)

ent: Tuesday, March 14, 2017 11:04 AM

To: Eric Naisbitt (Sen. Chad Barefoot)

Cc: Dixie Riehm (Rep. Hugh Blackweil)

Subject: <NCGA> Senate Appropriations on Education/Higher Education Committee Meeting
Notice for Wednesday, March 15, 2017 at 8:30 AM (Joint)

Attachments: Add Meeting to Calendar_LINC_.ics

Principal Clerk
Reading Clerk

SENATE
NOTI % N% I)INT COMMYTTFE MEL 1 :NG
AND
BILL SPONSOR NOTICE

6he Senate Committee on Appropriations on Education/Higher Education will meet at the following time:
DAY DA E TIME O0OM

Wednesday March 15, 2017 8:30 AM 423 LOB

Sen. Barefoot will preside.

Senator Chad Barefoot, Co-Chair
Senator David L. Curtis, Co-Chair
Senator Michael V. Lee, Co-Chair






Senate Committee on Appropriations on Education/Higher Education
Wednesday, March 15, 2017 at 8:30 AM
Room 423 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30
AM on March 15, 2017 in Room 423 of the Legis ive Office Building. 5 Senators and
Representatives Blackwell, Elmore, Fraley, Horn, Hurley, Conrad, Ball, Bell, Corbin, Fisher,
Gill, and Lucas were present.

Senator Chad Barefoot, Chair, presided.

Senator Barefoot opened the meeting by welcoming the House and Senate Sergeant at Arms and
the House and Senate Pages.

Mr. Jonathan Pruitt, CFO/Senior Vice President for Budget and Finance with UNC General
Administration, presented on UNC Enrollment and the Enrollment Growth Adjustment Model.
His presentation is attached. Following his presentation, members of the committee were given
the opportunity to ask questions.

Mr. Charles Maimone, Vice Chancellor for Business Affairs with the University of North
Carolina-Greensboro, presented on a campus level perspective. His presentation is attached.
Following his presentatic ~members of the committee were given the opportunity to ask
questions.

The meeting adjourned at 9:55 AM.

_...o¢¥ Chad Barefou., winau Eric Naisbitt, Committee Clerk
Presiding
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unairs
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Rep. D. Craig Horm
Rep. Pat B. Hurley
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Chairs
Rep. Debra Conrad
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Members

Sen. Deanna Ballard
Sen. Erica Smith-Ingram
Sen. Jerry W. Tillman
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Members
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Rep. Larry M. Bell
Rep. Cecil Brockman
Rep. Kevin Corbin
Rep. Susan C. Fisher
Rep. Rosa U. Gill
Rep. Holly Grange
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Rep. Henry M. Michaux. Jr.

Rep. John Sauls
Rep. Lee Zachary

AGENDA

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE
ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATI(C

Wednesday, March 15. 2017 8:30 a.m.
Legislative Office Building - Room 423

1. Welcome and Opening Remarks

2. UNC Enrollment and
En Iment Growth Adjustment Model

3. Campus Level Perspective

4. Adjourn

NEXT MEETING:

Senator Chad Barefoot,
Presiding Co-chair

Jonathan Pruitt

CFO/Senior Vice President for
Budget and Finance

UNC General Administration

Charles Maimone
Vice Chancellor for Business Affairs
University of North Carolina Greensboro

March 16, 2017
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UNC ENROLLMENT FUNDING

Introduction to the Funding Model
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Events Leading to a Student Credit Hour Model

Prior to the student credit hour (SCH) model

* Enrollment funding based on percentage change in full-time
equivalent (FTE) enrollment.

1995 Session

* Consider alternative approaches to funding University
Enrolliment, including SCH funding.

* Review opportunities for off-campus degree programs and
summer school.

1997 Session

* Examine funding required for increasing enroliment in
distance education instruction.

NORTH CAROLINA

Events Leading to a Student Credit Hour Model

Following 1997 Session

* UNCdeveloped and implemented an SCH enrollment-change
funding model.

New model recognizes program costs and

degree level difference to request funding for
enrollment changes.

NORTM CAROUNA

03/15/2017




12 Cell Matrix — First 12 Cells

* Enrollment change is based on campus SCH
projections.
* Input the incremental number of future SCHs

of instruction that are above or below the
number of hours of instruction budgeted for

the prior fiscal year.

* SCHs are projected separately for:
o Undergraduate, masters, and doctoral instruction (horizontally across)
o Within four levels of program costs, from low to high (vertically down)

NGRTH CAROLINA

12 Cell Matrix — Middle 12 Cells

* Number of SCHs delivered by a faculty
member in each category and level

* Same numbers are used for all campuses

* Based on two data sets:

o National Study of Instructional Cost and Productivity
(developed and maintained by the University of Delaware,
Office of Institutional Research)

o UNC-specific data on average class sizes

NORTH CAROUKRA

03/15/2017
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12 Cell Matrix — Categories of Instruction

Based on National Study of Instructional Cost and Productivity
(Delaware Data)

Category lil

Agricultural Business & Producticn

rus.04 169.52 115.56 Agricultural Science
Natural Resources & Conservation
535.74 303.93 110.16 Architecture and Related Programs
406.24 186.23 109.86 Public Admin. & Social Service
Physical Sciences
232.25 90.17 80.91

Biological & Biomedical Sciences
Visual & Performing Arts

Middle 12 Cells

Category | Category il Altied Health ‘
Communications & journalism Education (not Student Teaching) Computer & Information Sciences

Library Science

Psychology Area, Ethnic, Cultural & Gender Studies
Social Sciences Multi/Interdisciplinary Studies Engineering — Related Technologies
Mathematics & Statistics Business Management & Marketing Science Technologies
English Language & Literature Liberal Arts & Sciences, Gen. Studies, & Student Teaching courses
Philosophy & Related Studies Humanities
Security & Protective Services Parks, Recr., Leisure & Fitness Category IV
History Family & Consumer & Human Sciences Engineering
Other Foreign Languages & Literature Nursing
NOATH CAROLINA J

Calculating Costs

Instructional Salary Rate of Campus

* Campus-specific rate, calculated by dividing General Fund teaching
salaries by number of budgeted FTE teaching positions

Instructional Salary Amount
» Total Positions Required x Instructional Salary Rate

Other Academic Costs

» Covers the faculty personnel benefits, academic supplies, equipment and
other instructional costs

* Based on the relationship of these costs to faculty salaries

Total Academic Requirements

* Instructional Salary Amount + Other Academic Costs

NORTM CARGUNA




Calculating Costs

Library Rate
* Covers library costs
* Based on the relationship of Library Costs to Total Academic Requirements

General Institutional Support Rate

« Covers costs such as:
Student Services, Academic Advising, & Registrars
» Student Counseling
o Financial Aid Personnel
o Campus Management/Maintenance, Facilities Management, & Physical Plant
» Accounting, Internal Controls, Financial Compliance, & Legal
« Institutional Research
» Human Resources
» Based on the relationship of General Institutional Support costs to Total
Academic Requirements

NORTH CAROLINA I

Calculating Funding Request

Total Requirements = Total Cost

* Funds needed for delivery of new SCHs

+ Total Requirements = Instructional Salary + Other Academic Costs
+ Library Costs + General Institutional Support

Calculation of Appropriation Request
+  New students will cover some of the costs through paying tuition
* Tuition Revenue = New FTEs x Tuition Rates
* Appropriation Request =
Total Requirements (cost) — Total Tuition Revenue

NORTH CARGURA I

03/15/2017






Timeline for Enrollment Projections

* YEAR ONE

O

Enrollment Memo with instructions sent (early fall)
Campus projects enrollment for next two years
Initial campus submission (mid-October)

Analysis and Review by internal GA team

Iterative process evaluating total SCHs with GA personnel
to arrive at BOG recommendations

Final submission to OSBM and FRD

* YEARTWO

O

Year One process repeated to arrive at adjusted
projections for second year of the biennium

NORTH CAROLINA |

Changes To The Funding Model Over Time

* Summer School Funding — Eliminated in FY 2005-06
* Hold Harmless — Eliminated in FY 2012-13

o]

Policy that kept campuses with declining enrollment at the current
budgeted level to lessen the impact of the loss of tuition dollars.

* Negative Adjustment Factor — Eliminated in FY 2014-15

(e]

Factor that lowered a reduction in the General Institutional Support
amount by half if enroliment was declining to account for fixed costs.

* Undergraduate Cost Factor- Eliminated in FY 2015-16

[e)

Weight factors identified by the BOG to recognize performance and
special circumstances that applied to undergraduate growth.

Included service to disadvantaged students, diseconomies of scale,
degree efficiency, and retention rates.

| MORYN CAROUINA \

03/15/2017
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Comparison of Actual and Budgeted Enroliment Model Credit Hours
Se OM
$5 8M
$5.6M End of Hold
Harmless Policy
$5.aM
$5.2M :
Minimum Admission I;equlrements Phase In
$50M
54 8M
$4.6M
S4.4M
$42M
$4 OM
2005 06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 201314 201415 2015-16  2016-17 Est
« Enroliment Model Actual SCH e Enrollment Model Budgeted SCH
NOATH CAROLINA
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E wrollment Fu aing Model
A Camp 1s Pershective

Joint Appropriatior s Comm ttee on Education
March .5, 2017



Agenda

 Few Words ab »ut UNC-Greensboro in 2017
« Thank you
« Enroliment G owth and En oliment Growth Funding

— Optimizin¢ Existing Reso irces Through Enrollment
Growth - “progress toward degree”

— Enrollment srowth Funding relative to other Gener: |
Fund sources — Requirements

— Strategic Planning and Timing of the Enroliment
Growth Fu 1 ding



UNC-Greensboro in 2017





















100 NC Counties
Fall of 2016

— 9,855 Appl cants
— 5,770 Admitted Stude 1ts
— 2,815 Confirmed Students






Enrollment Growt’ and
Enrollment Growth Funding

— optimizing existing resources through enrollmen
(row - progress toward degrees

12









New Approach

Campus wide analysis of current credit | bur production and space
utilization

|ldentify bottlenecks and opportunities to mprove student pro¢ ess
towarc degree

Foct 3 enroliment growth fundin¢ to address t 2eds of our state,
demand from our studer s and improve efficient throu¢ 1 put

Invc.ve Deans early in the enrollment planning process

— Better accountability

— More transparency

— Better understanding of the complex ies of projections
Example — School of Business

15






Depa tments within each I unding Category

Business and Economics

Category 1 Economics
Mana¢ nentLC )t

Category 2 Accounting and Finance
Cons, Apparel, and Ret Studies
Deans Office
Economics
Info Sys and Supply Chn Mng
Management Dept
Marketing, EN H 1

Category 3 Cons, Apparel, and Ret Studies
Info Sys and Supply Chn Mng
Marketing, ENT, H |

17



Departments w tt in each Funding Category

Category 1

College of Arts and Sciences

Anthropology
Biology
Communication Studies
English
Geography
1 120ry

iterior Architecture
Math  d Statistics
Media Studies
Philosophy
Political Sciences
Psychology
Religious Studies
Sociology

Special Programs

Category 2

Cateqorv 3

18

Classical Studies

Deans Office

English

History

International & Global Studies
Languages, Lit and Cultures
Math and Statistics

Special Programs

Bioloay

UlICHHBLUY dliu DIuvliieinisuy
Communication Studies
Computer Science

Interior Architecture
Languages, Lit and Cultures
Media Studies

Physics and Astronomy
Political Sciences

Special Programs









Enrollment Growth and
Enro Iment Growt1 Funding

« Enroliment Growth Funding rela ive to other General
Fund sources —

Tuitior + Appropriations = Requirements



Millions

$10

$5

S0

-$5

-$10

-$15

UDN CG Major General Fund Sources

as Compared to Enrollment

“nroliment Growth

2Tl

>ermanent Budget Reductions

FTE

16,000

15,000

14,000

13,000

12,000

11,000

10,000

\ctual Enrollment (FTE)



Strategic Plar ning and
Timing of the Enrollment Growth Funding

23



Planning

» lttakes 12-18 mo ths to permanent y fill a faculty
position

« Schedules for regular te ‘'m are set 6 months before the
beginning of the semester

« Budget approved n late . une or early July means
adjustmer s can only be made in the Spring

24



July

September

November

December

June

Timeline for Budget Processes
2017-18

e Begin work on identifying populations for any salary increases
e Begin work on enrollment adjustments for 2018-19 by gathering historica! information

» Begin working with the student committee on changes tc

> from 2016-17 is allocated

® CIUNIIIEIIL DUUBEL 1UI 2cuLs-10 1> uistivuteu wdsed on final approvais from the General Assembly
e The Campus Initiated Tuition Increase (CITI) is alloctaed to specific departments based on the
original plan

e The Reversion Plan is developed based on Fall 2017 census data

» Enrollment adjustments for 2018-19 due to General Administration
» Determine Housing, Dining, and Parkine ratec for 2018-19
e |f funds are available from the requests are solicited from the divisions

« Tuition and Fees changes presented to the campus *
e Tuition and Fees to Board of Trustees *
e Tuition and Fees to UNC General Administration, including Housing and Dining rates *

rates for 2018-19 approved by the Board of Governors *

s revised based on Spring census information, if funds are available requests are
solicited trom the divisions
e The Student Health Services budget is submitted to Financia! Planning and Budgets for the new
year
e Budgets for other auxiliary services are requested from the divisions

‘or 2018-19 estimates are available for preliminary decisions
- Luupewe rur oo wdXiliary services are received in Financial Planning and Budgets, these budgets
are cuimmarizad and commiinicated tn the VVice Chancellor for Business Affairs for approval
« 1) requests for the new year are solicited from the
aivisions

d requests are solicited from divisions
ey e e e wUdent fee budgets are developed by Financial Planning and Budgets
and communicated to the divisions
e Budgets for institutional trust funds are solicited from the divisions

astimates for the new year are provided to the Provost
- swuwent Fee budgets are submitted to Financial Planning and Budgets, a summary of the
information is communicated to the Vice Chancellor for Business Affairs for approvals
e Detail instititional trust fund hudeets are submitted to Financial Planning and Budgets
. -equests are received in Financial Planning and
buugetrs ana esurmnaites vl avalaiily are siiareu wiun the Vice Chancellor for Business Affairs

e F&A Departmental budgets are submitted to Financia! Planning and Budgets for entry in Banner
for the new year

e Recurring State budgets are loaded for the new year and a report of the transactions is submitted
to the divisions

e Allocations of Unrestricted Gifts and Investment Income are made and communicated to the
divisions

1 Assumes that the tuition and fee submission in Fall 2016 was for the 2017-18 year only.
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Thank you
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Senate Committee Co-
Chairs

Sen. Chad Barefoot
Sen. David L. Curtis
Sen. Michael V. Lee

H 7 mmittee Co-
Cnairs

Rep. Hugh Blackwell
Rep. Jeffrey Elmore
Rep. John A. Fraley
Rep. D. Craig Homn
Rep. Pat B. Hurley

H - ‘itee Vice-
Cnairs
Rep. Debra Conrad

.nate Committee
embers
Sen. Deanna Ballard
Sen. Erica Smith-Ingram

Sen. Jerry W. Tillman
Sen. Joyce Waddell

House Committee
Members

Rep. Cynthia Ball
Rep. Larry M. Bell
Rep. Cecil Brockman
Rep. Kevin Corbin
Rep. Susan C. Fisher
Rep. Rosa U. Gill
Rep. Holly Grange
Rep. Marvin W. Lucus
Rep. Henry M. Michaux, Jr.
Rep. John Sauls

Rep. Lee Zachary

AGENDA
JOI'.. MEETING: SENATE APPROPRIATIONS COMMITT E
ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATI(C

Tuesday, March 21, 2017 8:30 a.m.
Legislative Office Building - Room 423

1. Welcome and Opening Remarks Representative Pat Hurley,
Presiding Co-chair

2. NC School of Science and Mathematics

Base Budget Dashboard Lisa Fox, Fiscal Research
Overview of NCSSM Dr. Todd Roberts, Chancellor
3. UNC
Undergraduate Degree Completion Dr. Junius Gonzales
Improvement Plan Senior Vice President for Academic
Affairs
4. Adjourn
NEXT MEETING: March 22, 2017






House Committee on Appropriations, Education
Tuesday, March 21, 2017 at 8:30 AM
Room 423 of the Legislative Office Building

MINUTES

The House Committee on Appropriations, Education met at 8:30 AM on March 21, 2017 in
Room 423 of the Legislative Office Building. Representatives Blackwell, Elmore, Fraley, Horn,
Hurley, Conrad, Ball, Bell, Brockman, Corbin, Fisher, Bill, Grange, Lucas, and Michaux
attended.

Representative Pat B. Hurley, Chair, presided and called the meeting to order at 8:35 AM.
Chair Hurley introduced the Pages and Sergeants and Arm.

Lisa Fox, Fiscal Research, was introduced for an overview of the NC School of Science and
Mathematics. (See Attachment A)

Dr. Todd Roberts, Chancellor was introduced for a powerpoint presentation of the North
Carolina School of Science and Mathematics. He indicated there are 1,030 students, of which
680 are residential and 350 are on-line students. There are over 300 high schools represented.
The main needs for 2017-19 are capital for repairs and renovations at a cost of $20 million.
There was a time for questions and answers from the members. (See Attachment B)

Dr. Junius Gonzales, Senior Vice President for Academic Affairs was introduced for a
powerpoint presentation on the UNC Undergraduate Degree Completion Improvement Plan.
There was a time for questions and answers from the members. (See Attachment C)

Chair Hurley announced a joint meeting with NER on Wednesday, March 22" at 8:30 AM.

The meeting was adjourned at 9:55 AM

N
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@presentﬁé Pat B. Hurle_y, Cldir Deborah Holder, Committee Clerk
Presiding
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Expenditures: Summary by Account

| 531-XXX 532-XXX 533-XXX to 535-XXX 536-XXX 537-XXX 5
Fund Code Personal Services Purchased Services Supplies, Eqpt, & Other Aid & Public Assistance Reserves intrag
1111 - General Administration ' $ 34751101 % 275575 | $ 284,041 | $ $
1211 - General Instruction 3 10,221,747 | $ 137,924 | $ 880,585 | $ 3 $
1270 - Non-Credit and Recipt Instruction 1 % 52,7151 % 60,294 | $ 15,000 | $ $ 3
1311 - Library Services 's 210,107 [ $ 49892 [ $ 109,232 [ $ $
1411 - Student Services $ 2,627,164 | $ 1,338,854 | $ 150,944 | $ $ $
1511 - Plant Facilities 3 883,861 | $ 1,240438 | § 76,160 | $ $ 3
$ -1% -1 % - 18 $ 3
$ -1$ -1$ -'3 $ $
$ -1 % -1 8 - 3 $ $
3 N HE -1 3 $
$ -8 -1$ -193 $
$ -1$ -1% -1 9 $
$ 17,470,704 | $ 3,102977 1 % 1515962 | $ 3 $
Revenues: Summary by Account
432-XXX & wu-XXX 435-XXX 437-XXX 438-XXX 538- 5
Budget Code Grants & SRaelstsa,ISSemces & Fees, Licenses & Fines Misc. Intragov't Transact. Int. Govt Fed
1111 - General Administration $ 484,473 | $ - $ 2,798 | $ 3 3
1211 - General Instruction 3 327901 % 17,551 | % $ $
1270 - Non-Credit and Receipt Instruction $ - 3 128,022 | $ - $ $ 3
1311 - Library Services $ 54802 | ¢ - $ - $ $ 3
1411 - Student Services 3 19,1731 % - $ 390 | $ 3 $
1511 - Plant Facilities $ 21131 9% - $ 4,480 | 3% $ $
$ - $ - $ - $ 3 $
$ - 3 - $ - $ $ $
$ - $ - $ - $ $ $
$ - $ - $ - $ 3 $
$ - 3 - $ - $ 3 $
$ - $ - $ - $ 3 3
$ 560,561 | $ 160812 | $ 25219 % $ $
Authorized Adjustments to Establish Base Budget
Removes reserve for the Western Campus $ (500.000)
Increase in retirement up to 16.33% $ 14,088

AT T THIVISION
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Presen*: ti~n Nutline

Components Impacting Student Success
Completion Rates Nationallyénda U \C
Improving Completion: Factors to Consider
Continuing UNC'’s Positive Trajectory

The Degree Completion .mproveme 1t Plans
New Recent Effort in Predictive Ana'ytics
Sumraary
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Graduatior Rates: JNC and National Comparisons

L NC System student graduation (from any university) rates hi ve
improved:

o Fo ir year graduation rates rose ne: rly 7.4 percentage points
rc  the 2005 to 2( 11 entering fresh nen cohorts.

o Six year graduation rates rose from 66.6% for the fa | 2005
freshmen to 70% for the fall 2009 freshmen.

o Over 70% of resh nen comp =ted a bachelor’s degree in six
years or less

o On average, students who start as freshmen complete degrees
in 4.5 years

* These rates are significantly better than other public higher

education systems across the country — nearly 10 percentage
points higher.

 Example: 67.5% UNC vs. 58.5% U.S. Publics (2008 cohort)
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UNC GRADUATION RATES

Frorra UNC Ir stitution ¢ nd from A 1y Other J.S. University










2014 Dollars

Pe | Grants & Completion

Pell Grant Tren« ; in the UNC System

;’ 7z
138 /} &
1510 z Six-Year Graduation Rates, Pell Grant Students
2;;\ 7.6 a7 First-Time, Full-Time Freshmen at UNC 1stitutions
s 0 “j/\” z (beginning year cohorts)
e, 583.0 ) " 800/0 -
567.1 552.0 :
$62.8 P 71% 72%
L 70% A 89% 68% g%
» i
T TR TR TH A 60% _ 62% 60%
9@ v > o o 60% - 57% -— - = - -
1979-80 1684-85 19£9.90 1984.05 199900 2004-05 2004540 P45 540/0 - - -
L P D i Dl [ N TR o 50 - -
50% -
40% A
30% I : , ;
2005 2006 2007 2008 2009

«= == Roceived Pell Grant  ====== No Pell Grant
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Past and Ongoing Improvement Eff irts

* Recent In-Place State and BOG policy char ges:

o N ir mum Admissions Requiren ents (2009-2013 phase- n)
o Revised Cor prehensive Artict lation Agreeme 1t (2014)

o Fostering Undergraduate Student Success (201<.)

o Reverse Transfe (2015)

NORTH CAROLINA




JC Cair s in Retention anc Pesistence

Important to look year by year
2005-2009: positive gait s

o F styei - etention increased 1.2 points; subsequent year persistence
increased 1.4 points
2009-2013 cohorts with increased admissions standards
phased in has even more positive gain
o First year retention increased 2.3 points (from 85-87.3%)
o Persistence to third year rose 5.2 points (from 77.5 to 82.7%)

These early results with ¢ yanges in adnr ssions standards
indicate that UNC’s performance is improving faster over the
4 year phase in period than it did in the previous 4 years

Expect to see full results on six year graduation rates in the
2019-20 academic year

«a™
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Current and Fut.ure Improvemer t Efforts

e System- evel enhar ce nents:

o Expanc 2d & new work with NCCCS—new position at UNC: Director of CC
Partnerships

o 2sts of financial aid a1 1 other innovations (Actua..zing In ovations
Meant to Scale)

o Enhancement of financial literacy programming at all institutions
o Data and Predictive Analytics and example of PAR Framework

o New UNC Strategic Plan Goals and related institutional performance
plans

* Every constituent university developed its own degree completion
improvement plans based  oon data on national best practices and
evidence-based methods




™

UNIVERSITY OF
I IR CARC A

DECREE COMPLETION IMPROVEMENT PLANS

Complete Plans Avai able at:
https://sites.google.com/a/northcarc 1a.edu/t dcip/




Uigu e Plar s with Sim'larities

* Each institution based their Improvement Plan upon their
unigt 2 missions ¢ 1 d dif e ent stuc ant popt latio 1s

e All "nstit! tions:

1) ldentified student populations that are most likely to leave their
particular institution without earning a degree and set goals for
improving graduation rates a1 1 degree attainment among these
groups over the next five years.

2) Re-allocated resources in student success policies and programs that
are most relevant to the identified student populations.

3) Agreed to use anc report specific performance data to measure the
progress of the specified student groups and to refine student success
programs as appropriate.

| amy |
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Strategies & ".ools for Aciieving Goals

‘nstitutions identified more than 70 different student success
programs

~Using currer t or restructured resources to refi 1e or expi 1d

Most commc.. yp=s/~3 ri~e:

@)

@)

O

Early £ zrt tools (e.g., Starfish, Gra: 2s First)
Curriculum and Schedule Planning tools (e.g., Degree Works, Schedule Planner)
Enriched Educational Experiences
Learning Cor munities
Summer Programs
Financial Literacy and or Aid Programs:
SALT
Money Aatters
Carolina Covenant

| NORTH CAROLINA I
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Majo~ St ident Sub-Groups in the Plans

* Transfer students: ASU, ECSU, FSU, NCA&T, NCCU, NCSl UNCC, UNC-CH,
U ZP,anc WSSU

. Low income students as determined by Pell Grant eligibility: EC J,
FSU, NCSU, UNC-C"* and UNCW

* Male students: ECSU, FSU, NCA&T, NCCU, and WSSU
* First-generation university students: ASU, ECU, UNCA, and UNC-CH

* All first-time students: ECU, NCA& UNC-CH, UNCC (certain majors), UNCG
(certain entry categories), WCU, and WSSL

AN
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Selected Examples and Goals

Appalachian State: Increase first-
generation graduates from 8.9% of class
to 20% by 2022

Elizabeth City State: Improve first-time,
full-time male graduation rate from
37.5% to 50% by 2022

-ayetten lle State: Increase degrees
awarded to Pell Grant recipients by 24%
(to 750 per class; current 3-year average

; 605) by 2022

N7 A°T: Increase number of degrees
awarded to transfer students by 132%

NC State: Increase 6-year graduation
rates of low SES students from current
67% (5-year aver. 3e) to 73% by 2022

UNCC......otte: Increase 4-year

graduation rate for transfer students
from 61% to 68% by 2022

JNC Pembroke: Increase first-time, full-
time American 1dian student 4-year
graduation rate by 43%, from 13.8% to
19.8%

Winston-Salem State: increase 4-year
graduation rate for transfer students with
Associate’s degrees from 61% to 71%

A, I
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Exarr ples of r ew findings

Top R'sk Factors for Re ent on

— in First /ear Students

Low ongoing GPA (<2)
Course withdrawals>1

Q1 Start Date (Jan-Mar)
Course withdrawals=1
Race African American
Male

Enter with no prior credits

Fully Online Students
Pell eligible/Low family income

@ Characteristics A Behaviors

276
176
380
225
895
529
491

362
980

29%
44%
63%
65%
66%
67%
68%
68%
69%

I NORTH CAROLINA

* T ehigl ightec ite 1s: e
ones about whicl
previously had hunches, but
no solid data. This will
enable 1 5 to target existing
intervent ons to these
students.

* Note: “First year students” refer to

students in first year, regardless of
whether they are transfer or first

time.
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e Stuc ent success has been cont nuously improving as a
result of several ct anges s ich as phasec.-in higher
¢ dr ssions stanc ards.

 Though impact on graduation rates won’t be fully clear
yet, interim changes are extrer iely positive on retention
and persistence.

* The institutions’ degree completion improve nent plans
(DC.P) are very focused, map specific programs to
specific groups of students, and have concrete goals for
those student groups. Progress will be monitored.
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Summary

* Implementat on of the new UNC Str: tegic
Ple n: inst'tu’ions will be helc accot nte ble for
concrete, measurawvle contributions to system-
level goals on student success.

* Targets for each institu on will be vased on
tne goals spelled out in their Degree
Completion Improvemen’ Plans.
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Eric Naisbitt /fSan Chad Barefoot)

! mn: Eric Naisbitt (Sen. Chad Barefoot)
ent: Tuesday, March 21, 2017 01:44 PM
To: Eric Naisbitt (Sen. Chad Barefoot)
Cc: Dixie Riehm (Rep. Hugt  ickwell); Robert Mays (Sen. Trudy Wade); Jordan Hennessy
(Sen. Bill Cook)
Subject: <NCGA> Senate Apprc iations on Education/Higher Education Committee Meeting
itice for Wednesday, March 22, 2017 at 8:30 AM (Joint)

Attachments: Add Meeti | to Calendar_LINC_.ics

Principal Clerk

Reading Clerk

NOTIC® n¥& [ITTEE ME¥ZTING
BIL. NOT T

‘ : Senate Committee on Appropriations on Education/Higher Education will meet at the following time:
DAY DATE VIE ROOM

Wednesday March 22, 2017 8:30 AM 423 LOB

Note: This is a joint meeting with the Appropriations 'ommittee on Agriculture, Natural, and Economic Resourt
Sen. Cook and Sen. Lee will preside.

Topic: Workforce

Senator Chad Barefoot, Co-Chair
Senator David L. Curtis, Co-Chair
Senator Michael V. Lee, Co-Chair






Senate Committee on Appropriations on Education/Higher Education
Wednesday, March 22, 2017 at 8:30 AM
Room 423 of the Le slative Office Building

MINUTES

The Senate Committee on Appropriations on Education/Higher Education met jointly with the
House and Senate Agriculture, Natural and Economic Resources Appropriations Committee at
8:30 AM on March 22, 2017 in Room 423 of the Legislative Office Building. 10 Senators and
Representatives Dixon, Hall, McElraft, Ross, Ager, Dulin, B. Richardson, Blackwell, Elmore,

Fraley, Horn, Hurley, Ball, Bell, Corbin, Fisher, Grange, Lucas, and Michaux were present.

Senator Michael V. Lee, Chair, and Sen. Bill Cook, Chair, presided.

Catherine Moga Bryant, Deputy Assistant Secretary with the Division of Workforce Solutions in
the Department of Commerce presented on Connecting Talent to Jobs and Jobs to Talent. Her
presentation is attached. Following her presentation, members of the committees were given the
opportunity to ask questions.

Dr. Lisa Chapman, Senior VP/Chief Academic Officer of the North Carolina Community
College System, and Maureen Little, Vice President for Economic Development of the North
Carolina Community College System, presented on Workforce Development Role and Programs
of the North Carolina Community College System. Their presentation is attached. Following
their presentation, members of the committees were given the opportunity to ask questions.

The meeting adjourned at 25 AM.

Senator Michael V. D&b,_( air Eric Naisbitt, Committee Clerk
Presiding







Joint Appropriations Meeting of
House and Senate Committees on Agriculture and Natural
and Economic Resources
an
House Appropriations Committee on FEducation
Senate Appropriations Committee on Education/Higher Education

Agenda
Wednesday, March 22, 2017, 8:30 A.M.

Room 423, Legislative Otfice Building
:n. Cook and Sen. Lee, Presiding

1. Welcome and Opening Comments

2. Workforce Develoj :ntin North Carol 2

Catherine Moga Brya  Deputy Assistant Secretary
Division of Workforce Solutions, Department of Commerce

Lisa Chapman, Senior Vice President and Chief Academic Officer
Maureen Little, Vice President for Economic Development
North Carolina Community College System

3. Adjourn

Notes:

Follow-up materials provided for:
e ANER March 7: DEQ 1 Labor
e ANER March 8: Marine Fisheries and DNCR
s ANER March 16: Commerce State-Aid






Workforce Develc pment Rol 2 Ind
P.ogral 1¢ of the North Carolia
Comr 1w nity College Systen

»
Lisa Chapman Maureen Little
Senior Vice President/Chief Vice President, Economic
Academic Officer Development
NCCCS NCCCS

March 22, 2017
Presentation to Joint Appropriations Sub-Committees on Education
and
Agric ture, Natural and Economic Resources






COMMUNITY

G.S. 115D-1 “...The Community Colleg 's
System )Jffice is desighated as the primi ry
lead agency for delivering wot <force

development training, adult literacy training,

.and adu t educa ior programs in the Sta 2.”

Stuc.ents/Employees
_f7ectively

Busii ess and Industry












N c COMMUNITY Curri culum
Career and Tech ii~al
tducation (CT )

CTE Navaax Cluster Pathways

* Agricultural and Natural Resources Technologies
* Biological and Chemical Technologies
* Business Technologies

« Commercial and Artistic Production Technologies
e Construction Technologies

Engineering Technologies
Health Sciences

Industrial Technologies

Public Service Technolog 3s
Transport Systems Technologies
























NC E%% WCE Credcontials

* Over 200 Agency/Credential options
available throi gh Workforce CE traii in_,
programs

— Credentia s are aligned with industry, € al. «nd
O national s an ards

— Colleges | uild credential programs tha respond
to local a1 1 regional employe demand
* Labor ne¢ :d it 2ntified through advisory bo rds

— Provides opportunities for ‘stackable’ ¢ edential
pathways


















Trail.ing Focus: Specific
to the Company

* Tied to National an( Industry Certifications
* Safety
* Continuous Improvement
e Leadership Developmern
* Interpersonal Skills
* Technical Skills
* Transfer of 1ec 1nology
e OeM 1raining
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Division of Workforce Solutions

Connecting Talent to Job_
And Jobs .o Talent

Catherine Moga Bryant
Deputy Assistant Secretary
Division of Workforce Solutions







Presentation Overview

* NCWorks System

* Division of Workforce Solutions Programs and -ul ding

®
* NCWorks Apprenticeship













NCWorks Certified Career Pathways

Provide a clear sequence of educatior courses, credentials,
and training that meets the skill needs of high-dei 1ar 1
occupations.

Labor
Supply

Career
Pathways

Employer
Dermand







Division of Workforce Solutions

Mission:

10 develop North Carolina’s workforce talent, help
o individuals advance their career opf. rtunities, i nd meet
business workforce needs by connecting talent to jobs.







Division Priorities

* Closing the skills gap — helping more people gain
education and skills to prepare for in-demand
occupations

9 Supporting businesses — developing talent pipelines to
meet the needs of employers

» Improving NCWorks Career Center operations —
strategic focus on operations to improve services ' )
iIndividuals and bus nesses

























Division of Workforce Solutions — Specialized Job Seeker Services

+ Unemployed

* Veterans

» Former offenders

« Individuals affected by trade
« Agricultural workers

» Young adults







Division of
Workforce Solution
NCWorks
Funding

Overview Division of
Workforce
— M vemme  be——y Solutions
u.s.
-» Department (program
of Labor operations,

oversight, and

T yer Trade 'g_rant .
Adjustment administration)

Assistance

Re-employment
Assessmante

R B —

Food Stamps B
(DHHS)

A 4

ther

Employability
A nent
intandiawe (NFEQY

A 4













NCWorks Apprenticeship







NCWorks Apprenticeship — Program Overview

Purpose: to help employers build a talent pipeline to meet their
workforce needs

O « Staff work with each employer, helping them determine the
curriculum, length of program, and wages

» Apprentices learn the skills of an industry through a comk nation
of classroom instruction and on-the-job training

» Apprentices are paid employees and earn noney while le rning






Program Overview

Funding:
» $1,350,000 — N.C. General Fund

« $850,000 recurring
« $500,000 non-recurring

@ $350,000 — Workforce Innovation and Og Hortunity Act

Apprenticeship USA Grants:
« $200,000 accelerator grant
« $1,050,000 expansion grant







Registered Apprenticeships

6,000
5,116

5,000 4,674

4114
4 000 3,652

. 3,000
2,000

1,000

2/1/2014 2/1/2015 2/1/2016 2/1/2017
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AGENDA

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE
ON EDUCATION/HIGHER EDUCATION AND
HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION

Thursday, March 23, 2017 8:30 a.m.
Legislative Office Building - Room 423

Senate Committee Co-

1. Welcome and Opening Remarks Representative Hugh Blackwell
>en. Lnad Barefoot . .
Sen. David L. Curtis Presiding Co-chair
Sen. Michael V. Lee

~ .. —~

CF

R—ep. Hugn Blackwetl '
Rep. Jeffrey Elmore 2. Overview of Office of Early Learning John Pruette, Executive Director

Rep. John A. Fraley Office of Early Learning
Rep. D. Craig Horn

Rep. Pat B. Hurley

House Committe ~

s 3. Adjourn

Kep.—ﬁebra Conrad

“ © 7 )mmittee

viembers

Sen. Deanna Ballard
Sen. Erica Smith-Ingram
Sen. Jerry W. Tillman
Sen. Joyce Waddell

House Committee
Members

Rep. Cynthia Ball
Rep. Larry M. Bell
Rep. Cecil Brockman
Rep. Kevin Corbin
Rep. Susan C. Fisher
Rep. Rosa U. Gill
Rep. Holly Grange
Rep. Marvin W. Lucus
Rep. Henry M. Michaux, Ir.
Rep. John Sauls

Rep. Lee Zachary







House Committee on Appropriations, Education
Thursday, March 23, at 8:30 AM
Room 423

MINUTES

The House Committee on Appropriations, Education met at 8:30 AM on March 23 in Room 423.
Representatives Ball, Bell, Blackwell, Conrad, Corbin, Fraley, Horn, Hurley, Lucas, and
Michaux attended. Senators in attendance were Curtis, Lee, Tillman and Waddell.

Presiding Chair, Rep. Blackwell called the committee to order at 8:40 AM.

John Pruett, Executive Director, Office of Early Learning, NCDPI presented information from
his division of DPI which addresses early learning. He provided a brief history of pre-K in North
Carolina, the different programs that are included in early learning such as sensory support for
the visually and/or hearing impaired, exceptional preschool children in the 3-5 year old age
group and Title 1 preschoolers who are 4 years of age. He also discussed the qualifications of
teachers in public early learning programs as opposed to the teacher qualifications in private
institutions of early learning. A number of questions followed from committee members with
particular interest on the success of these early learning programs and the incidence of fade out
as the student moves into later grades. There were also discussions about teacher qualifications,
the number of programs involved, the duplication and interfacing of programs and budgetary
impacts.

Following questions, answers and discussion, Rep. Blackwell informed the committee that this
would be the last Joint Education Appropriations meeting for a period of time. The committee
chairs for each body will continue to meet to develop an education budget specific to their body.
The Senate will then present its budget to the House for consideration and response.

There being no further business, the meeting adjourned at 9:55 AM.

"

Rep. Hugh Blackwell, Presiding Dixie Riehm, Committee Cletk







ATTACHMENTS

John Pruitt, Executive Director, Office of Early Learning, NC Department of Public Instruction

1. NC Department of Public Instruction Office of Early Learning, Presentation fo the Joint
Education Appropriations Committee






NC Department of Public Instruction
Office of Early Learning

Presentation to the Joint Education Appropriations Committee
John Pruette, Executive Director
3/23/2017






Agenda

» The role/component parts of the office

* History of state-funded pre-k in NC

 Other publicly funded early learning programs
* System collaboration


















OEL Purpose Statement

» A strongly aligned, high-quality early learning experience incr 1ses
success for all children in school and in life. Therefore, the OEL works

to collaboratively reform and suppc t a more coherent and aligned
. approach to teaching and learning from early care and education
| through the primary grades.






Office of Early Learning

Chief Academic and Digital

Learning Officer | K-12 Curriculum
- and instruction

- > Executive Director —
Head Start Collaboration Administrauve Educaror
Office | Assistant | | _________]

Effectiveness
Prescnvo cxoeptional Early Loaimny Sensory
Chi Support
- Visually Impaired
Title | Preschool/Primary - Hearing Impaired .
[;:aﬁL District and
School

.
Transformation
KEA/K-3 Formauve
Assessment _l

_________ Exceptional
Children

l I—r\-.) Lueracy













Early Learning Sensory Support

* Visually Impaired * Hearing Impaired
* Serves children 0-3 * Serves Children 0-3
* |tinerant program * |tinerant program
« ADM 390  ADM 361






Pre-kindergarten

Preschool Exceptional Children

* Serves children 3-5 with
identified disabilities

* [tinerant/classroom based

» 12/1/16 headcount = 12,663

Title | Preschool

* Serves children aged four
on/before August 31 of program
year

* Classroom based

* 10,338 served (5,237
unduplicated)






HEAD START State Collaboration Office

* To strengthen collaboration
between local Head Start
grantees and the state/local
education agencies and
programs






KEA/K-3 Formative Assessment Process

* In response to legislation

* Formative (defined)

* Embedded in instruction/ authentic

» Across multiple domain of development

* Helps teachers understand where children are to inform instruction
* Leverages the best of what teachers do on a daily basis












State-funded Pre-kindergarten

Initial Implementation and incubation (2001-2005)
* Pilot phase
* Rapid expansion
 Office of School Readiness envisioned (2005)
* Set one common standard for pre-k in the state
* Increase collaboration and coordination
» Office of School Readiness (2006)
* Established in DPI
* State-funded pre-k transferred to DPI to live with other pre-k efforts
* Done in response to inter-agency recommendation
Office of Early Learning (2010)
» Evolution of the Office of School Readiness
* Greater focus on the early education continuum

State-funded pre-kindergarten moved to DHHS (2011)












Other Major programs
* NC Infant Toddler Program

* provides su?ports and services for families and their children, birth to three who
ave special needs

* Housed in DHHS/Divisic of Public Health
* Child Care Subsidy

* provides financial assistance te aligible families to support parents' en loyment or
education, child development: needs, child protective services and ct d welfare
services.

* Housed in DHHS/Division of Child Development and Early Education

* Smart Start

« provides planning, funding and services to improve the quality of and access to child
care, access to health services for young children and family support services

* Nonprofit organization, public/private partnership, state-funds pass through
DHHS/DCDE


















Building a system...

2016 legislative session, | ZGA included special provision language in budget
bill requiring DHHS to work in consultation with DPI to:

* Collaborate on an on-going basis to develop and implement a statewide
vision for early childhood education (defined as birth — grade 3)

* Develop and implement a standardized program to transition children from
preschool to kindergarten

Reporting to the GA regal ing both topics, including any findings,
recommendations, and legislative proposals occurred Jan.1, 2017 and Dec.
15, 2016 respectively.






Early Childhood Education: A Statewide Vision

The submitted report capitalized upon the emphasis the legislature has
placed upon the earliest years of children and the recognition these years
play in building the found :ion for future learning, growth and development.

* Unique opportunity to rethink our current system of early learning

. * Build upon the latest science, leverage NC's strengths and move toward an : gned
system of early care and education that is capable of producing the best outcomes
for children






Why Birth through Grade 3 (B-8)

A strong continuum can help to answer three major policy challenges
specific to education:

1. Maximize the gains from early childhood programs
‘ 2. Close the achievement gap in third grade and beyond
3. Reduce retention and dropout rates






Recommendation of the report was to define
governance

Coordination through governance is necessary to build an effective and
efficient system of early care and education.

* One authority for early learning standards, instructional practit s and
assessments, creating opportunity for strengthened alignment and support

for children B-8.

» Coordinated and stream-line budgeting and operational decision-making
that is driven by common goals and outcomes for children’s suc ess in

school and in life.
* Ensured teacher/progre n quality through process of standards, oversight,
and support.

* Increased accountability, both programmatic and fiscal.






Transition from Preschool to Kindergarten

Features of transition process:

* Leverages information (formative assessment) already collected in many preschool
programs across NC.

» Aligns with domains of development measured by NC KEA.

* Creates a standardized process for transferring information from preschool programs to
receiving kindergartens.

» Leverages existing county level transition committees.
* Provides opt-out for families.

Infc(_)rrr‘\jed by a usability pilot consisting of a select group of counties, the process will be
refined.

Per legislation, full reporting on the development of the standardized transition program
will occur Jan. 2018






Tha PUBLIC SCHOOLS OF NORTH CARDLINA
ﬁr’"‘ State Board of Education ] Dapartment of Public Instruction - Office of Early Learning iPre-K - Grade 3!
John Pruette, Executive Director

Office of Early Learning, NC Department of Public Instruction
301 N. Wi.....ngton Street
Raleigh, NC 27601

[p] 919/807-3424
[E] john.pruette@dpi.nc.gov
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