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following time: 

DAY 

Tuesday 

DATE 

February 21, 2017 

Sen. Chad Barefoot will preside. 
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Senate Committee on Appropriations on Education/Higher Education 
Tuesday, February 21, 2017 at 8:30 AM 

Room 423 of the Legislative Office Building 

MINUTES 

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30 
AM on February 21 , 2017 in Room 423 of the Legislative Office Building. 7 Senators were 
present, and Representatives Blackwell, Elmore, Fraley, Hom, Hurley, Conrad, Ball, Bell, 
Brockman, Corbin, Fisher, Gill, Grange, Michaux, and Zachary were present. 

Senator Chad Barefoot, Chair, presided. 

Senator Barefoot opened the meeting by thanking the House and Senate Sergeant at Arms and 
welcoming the House and Senate Pages. 

The members of the House and Senate committees and staff from Fiscal Research Division 
introduced themselves. 

Mr. William Cobey, Chairman of the North Carolina State Board of Education, explained the 
State Board' s strategic plan and gave a brief overview of the Board's funding requests. After his 
explanation, members of the committee were given the opportunity to ask questions. 

Mr. Mark Johnson, Superintendent of Public Instruction, explained the Department of Public 
Instruction's role, outlined his vision going forward, and provided background information on 
his efforts during his first few months in office. After his speech, members of the committee 
were given the opportunity to ask questions. 

The meeting adjourned at 9:53 AM. 

Eric Naisbitt, Committee Clerk 

...> 
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AGENDA 

JOINT MEETING: SENA TE APPROPRIATIONS COMMITTEE 
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HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 
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FY 2017-19 State Board of Education (SBE) Expansion Budget Request 

Funding Priorities for Implementing the SBE's Strategic Plan 
November 2, 2016 

It all Connects in the Classroom 

Paying our Talented Team 

Teachers (1%) $ 54.0 

School Building Admin (1%) 3.2 

Others (1%} 12.0 

Listed is the cost to increase the pay of public school 

employees by 1%. The letter that goes with the Expansion 

Budget request to the Governor will support a sizable raise 

and a t iered Comprehensive Teacher Compensation System 

(as the SBE has previously requested to pay NC teachers the 

highest average salary in the Southeast). 

$ 69.2 

Enhancing the Skills of the Team 

Professional Development (gen) * $ 12.5 

Behavioral Support Services 4.0 

Professional Development (HB) 12.0 

Recruitment and Retention 1.0 

* Professional Development offered by DP/ enables school 

districts to obtain high quality training and it enables all 

schools and teachers to have access to the same training. By 

withholding 5% of the general Professional Development 

funds to public schools ($625k}, DP/ can assure that dual 

language immersion, global education, standard course of 

study training, and curriculum specific train ing is available to 

all North Carolina teachers. 

$ 29.5 

Supporting for Results 

DPI Expansion $ 11.4 

Residential School Expansion 4.9 

Licensure Renewals (new request) 0.8 

$ 17.1 

Adding more Talented M embers to the 

Team 

Teacher Assistants $ 61.8 
Assistant Principals 33.7 

Instructional Support 34.8 

Nurses 11.5 

Child and Family Support Teams 1.3 

Troops to Teachers (new request) 0.2 

$ 143.3 

Enhancing the Classroom Experience for 

Teachers and Students 

Instructional Supplies $ 46.9 

School Building Tech Support 84.6 

UERS 6.5 

Home Base Content 6.0 

Textbooks/Digital Learning 48.0 

Child Nutrition 20.0 

Children with Special Needs 110.0 

District and School Transformation 15.1 

CTE Certifications 2.7 

Cooperative and Innovative HS 4.0 

NC Check-In's (was Interim Assessments) 0.8 

NC Procurement Alliance 0.1 

$ 344.7 

Investing in what Works 

Make Pre-Ka Part of Public Schools and expand 

funding. 

Since funding for pre-K is in DHHS's Budget, we will not be 

including any amounts in the State Board's Expansion 

Budget request. This item will be included in the letter 

that goes with the Expansion Budget request. 

I Total (does not include pay increases) 1 s 534.6 I 



- -- -----

• 

• 



Vision: Every public school student will graduate ready for post-secondary education and work, prepared to be a 
globally engaged and productive citizen. 

Mission: The State Board of Education will use its constitutional authority to lead and uphold the system of public 

education in North Carolina. 

1. Every student in the 
NC Public School 
System graduates 
from high school 
prepared for work, 
further education and 
citizenship 

2. Every student has 
a personalized 
education 

3. Every student, every 
day has excellent 
educators 

4. Every school district 
has up-to-date 
financial, business, 
and technology 
systems to serve its 
students, parents and 
educators 

5. Every student is 
healthy, safe, and 
responsible 

1. Increase the cohort graduation rate 

2. Graduate students prepared for post-secondary education 

3. Graduate students pursuing a Career and Technical Education (CTE) concentration 
prepared for careers 

4. Reduce the percentage of students needing remediation in post-secondary education 

5. Increase student performance on the state's End of Grade (EOG) and End of Course 
(EOC) Assessments and on the National Assessment of Educational Progress (NAEP) 

1. Increase the number of students who graduate from high school with post 
secondary credit 

2. Increase the number of teachers and students using digital learning tools 

3. Increase the number of schools designated as Science, Technology, Engineering and 
Mathematics (STEM)- or Global Education-ready 

4. Increase the number of charter schools meeting academic, operational, and 
financial goals 

5. Decrease the percentage of Low-Performing Schools and Low-Performing School 
Districts in the State 

1. Develop and support highly effective teachers 

2. Develop and support highly effective principals 

3. Increase the number of teachers graduating from quality traditional and alternative 
educator preparation programs 

4. Increase the number of principals graduating from quality traditional and alternative 
educator preparation programs 

5. Increase the access to effective and highly-effective teachers for students in low-achieving 
and high-poverty schools relative to their higher-achieving and lower-poverty peers. 

1. Provide all schools with sufficient wireless coverage to support 1 :1 computing 
initiatives 

2. Use Home Base as an essential resource for instructional delivery and 
communications with parents and students 

3. Use State and federal funding according to State and federal laws and State Board of 
Education policies 

1. Create and maintain a safe and respectful school environment 

2. Promote healthy, active lifestyles for students 

3. Decrease the number of students who are chronically absent, dropout, or suspended 
out of school 

4. Decrease violence and crime in schools 
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NORTH CAROLINA STATE B O AR D OF EDUCATION 

~aJ~n 
A WHOLE SCHOOL, WHOLE COMMUNITY, 

WHOLE CHILD FRAMEWORK r/k~~af~r~ 
WHEREAS, the North Carolina Constitution declares that th e people have a right to the privilege o f edu cation, 

and that it is the duty of the State to guard and maintain that right, and 

WHEREAS, the North Carolina Constitution establishes the North Carolina State Board of Education as a body whose 

duty is to make all needed m ies and regulations as it supervises and administers the free public school 

system, subject to laws enacted by the General Assembly, and 

WHEREAS, the North Carolina State Board of Education acknowledges the critical linkages to education that help 

ensure the privilege of education for all of its children, including initiatives and programs that support 

studen t health and safety and that develop student responsibility, and 

WHEREAS, the Board acknowledges that other State and local agencies , along with educators, parents, and the 

community, have significant roles in meeting the needs o f children and in removing barriers to 

their success , and 

WHEREAS, the barriers to success for many chi ldren include poverty, poor health, unsafe environments, lack of access 

to services and supporting infrastructure needed to support their long-term health and safety and that will 

ensure their access to a quality public education that strives for high academic achievement for all, an d 

WHEREAS, research shows that the health of students is inextricably linked to their academic achievement, and 

WHEREAS, publi c schoo ls, health agencies, parents and communities share a common goa l of supporting the 

h ealth and academic achievement of adolescents, and 

WHEREAS, uf; q)fJ!:,i:, {Z'7,L,o/ u)J,it,i:, e_,~,_,,,,,,,,/,-«7, q,J/1£/e, c'&/,,.,,,..,,,/e/emphasi,es the relationship 

b e tween educational attainment and health , by putting the child at the center of a system designed to 

support both, and 

WHEREAS, 

WHEREAS, 

uf; {J,//;f:,/e, {27,,/,;,o/, ~ {3_,,,.,,,,,,,,,mo/ q)f/~ c'&/ ~focuses attention on the 

preK- 12 child; emphasizes a school - wide approach; and acknowledges learning, health, safety and the 

school as being a part and reflection of the lo cal community, and 

the Healthy Active Children policy is grounded in 1,/,, q,f/C,/4 feh',t:,o/ q,f/C,/4 e_,n,,,,,,u,no/_ q,f/C,/4 
{3{,:U,,,,wa{,/and requires that all Local Education Agencies maintain a School Health Advisory Council, 

NOW THEREFORE BE IT, 

RESOLVED, that the Nor~ Carolina State Board of Educati o n adopts uf; q,tif:,;;, f2'7,L,ot{ u)J,it,I:, {:;;,,,-;nnu,,u7, 
~/4 YuU ~as a framework for supporting the health behaviors and academic performance 

of students , and 

RESOLVED, that the North Carolina State Board of Education directs staff to change the name of the North Carolina 

State Board Interagency Committee, whose work it is to identify wrap-around services needed by public 

school students and to ensure coordination and co ll aboration of these services from State agencies and 

related external partners , to now be known as the North Carolina State Board of Education Whole Child 

NC Committee, and 

RESOLVED, that, the North Carolina State Board of Education encourages Local Education Agencies to use 

uf; q)~ 07,L,o/ {J,/,it,I:, e_,,,,,,,,,,,u,7, q,tif:,/4 c'&/.,,,_,,,~/4/as a framework for creating 

collaborative school/community relationships and improving students' learning and health , and 

RESOLVED, that Board members direct the Secretary to the State Board of Education to enter a copy of this 

reso lutio n into the official minutes of the North Caro lina State Board of Education . 

William W. Cobey, Chairman 
North Caro lina State Board of Education 

~µ.Cl~~ 
June St. Clair At.lcinson, State Superintendent 

North Carolina D epartme nt o f Public Instructio n 

November 3, 2016 
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The Whole School, Whole Community, Whole Child (WSCC) model is an expansion and update of the Coordinated School 

Health (CSH) approach. The WSCC incorporates the components of CSH and the tenets of the ASCD's* whole child 

approach to strengthen a unified and collaborative approach to learning and health. 

The WSCC model focuses its attention on the child, emphasizes a school-wide approach, and acknowledges learning, 
health, and the school as being a part and reflection of the local community. 

WSCC: The Model 
Schools, health agencies, parents, and communities share a common goal of supporting the health and academic 

achievement of adolescents. Research shows that the health of students is linked to their academic achievement. 

By working together, the various sectors can ensure that every young person in every school in every community is 
healthy, safe, engaged, supported, and challenged. 

The WSCC model accomplishes a number of important objectives: 

• It combines the "Whole Child" model from ASCD with the CSH approach used by many in the adolescent and 
school health field . 

• It emphasizes the relationship between educational attainment and health, by putting the child at the center of a 
system designed to support both . 

• It provides an update to the CSH approach to better align with the way schools function . 

Whole School, Whole Community, Whole Child Model 

• • The child in the center is at the 
focal point of the model;:;:the child is 
encircled by the "whole Child" tenets in 
green: being "healthy, safe, engaged, 
supported, and challenged." 

• Thewhite band emphasiZes 
the alignment, integration, and 
collaboration needed among the 
school, health; and community sectors 
to improve each child's learning and 
health. 

• Represented in the blue, the multiple 
school components surround the child, 
acting as the hub that provides the full 
range of learning and health support 
syst7!1)s to each child, in .~ach schg.91, 
in each community. ·· 

• The cpmmunity, represented in yellow, 
de!1)9nstrate~that while the school may 
be i hub, it re'inains a focal reflection of 
its community and requires community 
input, resources, and collaboration in 
ord~r to suppo~t its students. 

< .· i'}: <> 
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AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Wednesday, February 22 , 20 17 8:30 a.m. 
Legislat ive Office Building - Room 423 

J. Welcome and Opening Remarks 

2. The University of North Carolina 

3. North Carolina Community College System 

4. North Carolina Independent Colleges 
and Universities 

5. Adjourn 

NEXT MEETING: 

Representative Hugh Blackwe ll , 
Presidin g Co-cha ir 

Margaret Spellings 
President 

Dr. James Williamson 
President 

Dr. A. Hope Williams 
President 

February 28, 2017 
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Joint House & Senate Committee on Appropriations, Education 
Wednesday, February 22, 2017 at 8:30 AM 

Room 423 

MINUTES 

The House Committee on Appropriations, Education met jointly with the Senate Committee on 
Appropriations, Education at 8:30AM on Wednesday, February 22, in Room 423. 
Representatives Ball, Bell, Blackwell, Brockman, Conrad, Corbin, Elmore, Fisher, Fraley, Gill, 
Grange, Hom, Hurley, Michaux and Zachary attended. Senators in attendance were Barefoot, 
Curtis, Lee, Smith-Ingram and Waddell. Fiscal department staff were Brett Altman, Lisa Fox, 
Jennifer Hoffman and Lauren Metayer. Drupti Chauhan, Kara McCraw and Brian Gwyn 
attended from the Legislative Analysis Division. 

Representative Hugh Blackwell, presiding chair, called the meeting to order at 10:05 AM. 

University of North Carolina President, Margaret Spellings, gave an overview of the UNC 
system in relation to the numbers of students enrolled at the sixteen universities and the NC 
School of Science and Mathematics, the number of graduates in over 2400 degree programs and 
the estimated economic impact on NC. She discussed the university system's strategic plan to 
improve access, affordability and efficiency for students. President Spellings answered questions 
from committee members and provided comments as to how concerns are being considered and 
will be addressed. 

Dr. James Williamson, President of the North Carolina Community College System, stated that 
access and affordability are key tenants of the NCCC system. Every student is within 30 miles 
of a community college and NCCC has the lowest tuition in the Southeast, making it more 
affordable as an option for many students. NCCC' s workforce development programs served 
over 900 companies in 2015-16 by teaching specific job skills to employees or potential hires. 
Curriculum courses are also available leading to certificates, diplomas or associate degrees that 
may be applied to a four-year university degree. NCCC is a leading provider of adult education 
as well. Dr. Williamson asserted that, for every $1 spent on the community college system, 
$4.10 is gained by the taxpayers. Dr. Williamson discussed questions raised by committee 
members such as articulation with the university system and monitoring of employment success 
of students who have and have not completed a workforce development program. 

President of NC Independent Colleges and Universities, Hope Williams, provided comments on 
accessibility and location of campuses of private colleges and universities and the sometimes 
specialized fields of study offered. Dr. Williams explained that independent colleges and 
universities receive only 2% of state education dollars yet confer 27% of bachelor's degrees and 
33% of graduate degrees awarded in North Carolina, thereby adding significant positive value to 
the state on a cost/benefit basis. President Williams addressed questions and provided additional 
information to committee members on areas questioned. 

There being no further business, Chairman Blackwell adjourned the meeting at 9:50 AM. 
Handouts attached. 





Rep. ugh Blackwell, Presiding Chair Dixie Riehm, Committee Clerk 
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• 
N C COMMUNITY 

COLLEGES 

North Carolina Community College 
System (NCCCS) 

Presentation to the Joint House & Senate 
Education Appropriations Committees 

www.nccommunitycolleges.edu 
@NCCommColl 

58 NC Community College Locations 

http://www.nccommunitycolleges.edu/about-us/main-campuses 

NC COMMUNITY 
COLLEGES 

No.-folk 
0 O~ niaBflCll 

+ 

February 22, 2017 
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Who are We? 

G.S. 115D-1 " ... The Community Colleges System Office 
is designated as the primary lead agency for delivering 
workforce development training, adult literacy 
training, and adult education programs in the Sate. " 

NC COMMUNITY 
COLLEGES 

Mission 

40% 
of NC ""'" earners 
attended a North Carolina 
communi ty coll ege in 
the past , J yem. 

NC 
COMMUNITY 
COLLEGES 

NC Commerce (LEAD Division) 2015 

To open the door to high-quality, accessible educational 
opportunities that minimize barriers to post-secondary 
education, maximize student success, develop a globally 
and multi-culturally competent workforce, and improve 
the lives and well-being of individuals through Access, 
Excellence and Completion. 

NC COMMUNITY 
COLLEGES 

February 22, 2017 

• 

2 



Areas of Education 

NC COMMUNITY 
COLLEGES 

History of the System 

• 1952: Study proposes a plan for development of State­
supported community colleges. 

• 1957: Enactment of first Community College Act; first 
Industrial Education Centers funded. 

• 1963: Department of Community Colleges and new 
Community College System established under State 
Board of Education. 

• 1980: State Board of Community Colleges established . 

NC COMMUNITY 
COLLEGES 

February 22, 2017 
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"We Must take the people where they 
are and carry theW\ as far as they can ,, 

NC COMMUNITY 
COLLEGES 

90 ... 

Dr. Dallas Herring 

NCCCS Statistics 

• 3rd Largest System in the Nation 

• Lowest tuition in the southeast 

• Largest Higher Ed System in NC 

• Served 710,000 students in 2015-16 
• Graduate 38,000 annually 

• 2015-2016 Full-Time Equivalent enrollment: 210,316 

• Employ 34,000 faculty and staff statewide 

• Median age of students: 32 years old 

NC COMMUNITY 
COLLEGES 

February 22, 2017 • 

• 
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Economic Development Statistics 

El 
Companies Served 

in 2015-16 

Investment 
average/employee 

--
For every $1 spent, $4.10 

gained by taxpayers 

Small businesses 
start-up assists 

SERVING BUSINESSES IN All 100 cournrs THROUGH 

58 COMMUNITY COLLEGES 
NC COMMUNITY 

COLLEGES 

Customers of the NCCCS 

• North Carolina Citizens 

• Businesses 

• DPI 

• UNC System 

/>"'Nothing Compares _...,. 

NORTH CAROLINA 
• Independent Colleges & Universities 

F-ui.. C ~'lOO-) o' N"1r tt. U·.-na ., .......... ,~­~-Jtwk; .... ...-

NC COMMUNITY 
COLLEGES 

UNIVERSITY OF " 
NORTH CAROLINA 

NORTH CAROLINA 

INDEPENDENT 
COLLEGES & UNIVERSITIES 

February 22, 2017 
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Contact Information 

• Jimmie Williamson, President 

(919) 807-6950 

williamsonj@nccommunitycolleges.edu 

• Jennifer Haygood, Chief of Staff 

(919) 807-7021 

haygoodj@nccommunitycolleges.edu 

• Elizabeth Grovenstein, Vice President/CFO 

(919) 807-7070 

grovensteine@nccommunitycolleges.edu 

• Mary Shuping, Director of Government Relations 

NC COMMUNITY 
COLLEGES 

(919) 795-1636 

shupingm@nccommunitycolleges.edu 

February 22, 2017 • 
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NORTH CAROL NA 

INDEPENDENT 
COLLEGES & UNIVERSITIES 

Presentation to 

JOINT EDUCATION APPROPRIATIONS COMMITTEE 

Wednesday, February 22, 2017 

A. HOPE WILLIAMS, President 

TOM WEST, VP for Government Relations/General Counsel 

North Carolina Independent Colleges and Universities 

Lees~~~Rae 

:?"'-!.. 
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NCICU 

i 36 ) PRIVATE COLLEGES AND UNIVERSITIES 

~ > STUDENTS I 

i 10~) UNDERGRADUATE 

j 2ok) GRADUATE 
NORTH CAROLINA 

INDEPE N DENT 
COLLEGES & UNIVERSITIES 

NCICU Institutions Invest in STEM Degrees 

University of Mount Olive 

NORTH CAROLINA 

I NDE P ENDENT 
COLLEGES & UNIVERS I TIES 

2 



02/21/2017 

NCICU Institutions Invest in STEM Degrees 

HIGH POINT 
, GOON SoiboL a 

NORTH CAROLINA 

INDEPENDENT 
COLLEGES & UNIVERSITIES 

Degrees Awarded - Education Value to the State 

·, 53% 
Pharmacy j 

51% 30% Degrees 
" 

38% 52% 
PT 

65% Degrees 
88% \ 

Law PA 
Degrees Degrees 

N O R T H CAROLINA 

INDEPENDENT 
COLLEGES & UNIVERSITIES 

3 



02/21/2017 

Teacher Education 
~ NCICU institutions have teacher education programs 
~ o 2,763 undergraduates 

o 1,858 graduates 

~ of students who graduated from NCICU programs between 2003-13 
~ were licensed to teach in North Carolina within one year. 

~ of NCICU Teacher Education graduates between 2003-2013 who were 
~ licensed to teach in North Carolina were still teaching in the state in 2014 

~ of new 2014-15 public school teachers graduating from a North Carolina 
~ college/university were from an NCICU program 

~ of ALL public school teachers in 2014-15 who graduated from a North 
~ Carolina college were from an NCICU institution N o R r H c A R o L , N A 

Statewide Economic Impact Analysis for 
NORTH CA R OL I NA 

INDEPENDENT 
COL L EGES• U NIV E RSIT I ES 

$14.2 

BILLION 
economic impact in · 

FY 2012-2013 

~ Equivalent to 
I__/ 2 1 9 ,5 9 0 new jobs 

101,926 Studen t s i n th e NCI CU Sect o r 

Annual Income by Education Level at carcc.•r midpoint i n NC 

< l-ligh School 

Htgh School 

As 1ocl•t'.,. .1 

so S20.000 s,o.ooo $60.000 S80.000 S l00 .000 

IND E PENDENT 
COLLEGE S & UNIVE RS ITIE S 

Economic 
Value to 
the State 

NORTH CAROLINA 

INDEPENDENT 
COLLEGES & UNI VERSI TIE S 

• 

4 



$110.00 

$105.00 

$100.00 

$95.00 

$90.00 

$85.00 

$80.00 

State Financial Aid for NC 
Independent College/University Students 

$104.60 $104.70 

$100.30 

$91 .60 

$88.40 

n n n n n 
(MILLIONS) 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

NCICU - Cost/Benefit Value to the State 

02/21/2017 
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Eric Naisbitt (Sen. Chad Barefoot) 

Cc: 
Subject: 

Attachments: 

Eric Naisbitt (Sen. Chad Barefoot) 
Monday, February 27, 2017 10:00 AM 
Eric Naisbitt (Sen. Chad Barefoot) 
Dixie Riehm (Rep. Hugh Blackwell) 
< NCGA> Senate Appropriations on Education/Higher Education Committee Meeting 
Notice for Tuesday, February 28, 2017 at 8:30 AM (Joint) 
Add Meeting to Calendar_LINC_.ics 

Principal Clerk 
Reading Clerk 

SENATE 
NOTICE OF JOINT COMMITTEE MEETING 

AND 
BILL SPONSOR NOTICE 

The Senate Committee on Appropriations on Education/Higher Education will meet at the following time: 

DAY 

Tuesday 

DATE 

February 28, 2017 

Sen. Michael Lee will preside. 

TIME 

8:30 AM 

ROOM 

423 LOB 

Senator Chad Barefoot, Co-Chair 
Senator David L. Curtis, Co-Chair 
Senator Michael V. Lee, Co-Chair 

1 
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Senate Committee on Appropriations on Education/Higher Education 
Tuesday, February 28, 2017 at 8:30 AM 

Room 423 of the Legislative Office Building 

MINUTES 

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30 
AM on February 28, 2017 in Room 423 of the Legislative Office Building. 5 Senators and 
Representatives Blackwell, Elmore, Fraley, Hom, Hurley, Conrad, Bell, Brockman, Corbin, Gill, 
and Grange members were present. 

Senator Michael V. Lee, Chair, presided. 

Jennifer Hoffmann of the Fiscal Research Division gave a presentation on NC's Budgeting 
Practices, Process and Policies. The presentation is attached. Following the presentation, 
members of the committee were given the opportunity to ask questions. 

The meeting adjourned at 9:42 AM. 

Senator Michael V. Lee, Chair 
Presiding 

Eric Naisbitt, Committee Clerk 
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Senate Committee Co­
C hairs 
Sen. Chad Barefo ot 
Sen. Dav id L. Curti s 
Sen. Michael V. Lee 

House Co mmittee Co­
C hairs 
Rep. Hugh Blackwell 
Rep. Jeffrey Elmore 
Rep. John A. Fra ley 
Rep. D. Craig I lorn 
Rep. Pat B. Hurl ey 

House Co mmittee Vice­
C hai rs 
Rep. Debra Conrad 

Sen. Erica Smith- Ingram 
Sen. Jerry W. Ti llman 
Sen. Joyce Waddell 

House Co mmittee 
Members 
Rep. Cynthia Ball 
Rep. Larry M. Bell 
Rep. Cecil Brockman 
Rep. Kevin Corbin 
Rep. Susan C. Fi sher 
Rep. Rosa U. Gill 
Rep. Holly Grange 
Rep. Marvin W. Lu cus 
Rep. I lcnry M. Michaux. Jr. 
Rep. John Saul s 
Rep. Lee Zachary 

AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
0 EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMJTTEE ON EDUCATION 

Tuesday, February 28, 20 17 8:30 a .111 . 
Legislati ve Office Building - Room 423 

I. Welcome and Opening Remarks 

2. NC's Budgeting Practices, Process and Policies 

3. Adjourn 

NEXT MEETING: 

Senator Michael Lee, 
Presiding Co-chair 

Jennife r Hoffmann, 
Fisca l Research Division 

March 1, 2017 



-- -----



FISCAL RESEARCH DIVISION 
A Staff Agency of the North Carolina General Asscmbl 

NC's Budgeting Practices, 
Process and Policies 

February 28 2017 

■ NC Budget Process 

■ Budget Terms 

■ Budget Organization 

■ Budget Policy 



State Constitution requires: 

■ Preparation: Governor to prepare and recommend to the 
General Assembly a comprehensive budget of anticipated 
revenue and proposed expenditures (Art.Ill , Sec 5(3)) 

■ State Treasury: "No money shall be drawn from the State 
treasury but in consequence of appropriations made by law" 
(Art. V, Sec. 7) 

■ Administration: "The budget as enacted by the General 
Assembly shall be administered by the Governor" (Sec 5(3)) 

Execution, 
Administration, 

Management 

• 

2 
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• 

• OSBM issues budget • Agencies prepare 
instructions for agencies required worksheets, 

supporting documents, & 
department priorities 

• Age ncies & Governo r 
begin budget discussions 

• NCGA reconve nes to 
pa ss biennial budget 

• Governor concludes 
discussions, finalizes 
recommendations 

• Governor's Budget 
fin al ized, presented to 
the NCGA 

• Appropriations 
committee meet for 
briefings, de bate, & 
recommendations 

• NCGA enacts a biennial 
budget 

• OSBM certifies the NCGA­
enacted budget 

• OSBM administers the 
budget pe r the State 
Budget Act (G.S. I 43C) and 
Budget Manual 

Base Budget 

Expansion Budget 

Capital Budget 

3 



The part of the Governor's Recommended Budget that provides the 
baseline for the next biennium. Starting point is current year 
authorized budget plus allowable adjustments: 

Expansion Budget 

Capital Budget 

Capital Budget 

,;, Expansion 
Budget 

I. Program & position annualizations 

2. Nonrecurring adjustments(+/-) 

3. Federal payroll tax changes 

4. Lease increases 

5. Receipt projections changes 

6. Reconciliation of transfers 

7. Other statutory 

■ Recommendations related to: 

■ New programs & expansions 

■ New initiatives 

■ Salaries & benefits 

■ Departmental need for 

equipment, staff, vehicles, etc. 

■ Enrollment growth 

■ And more .. . 

• 

• 

4 
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• 

~ ----~• Recommendations related to: 
Base Budget 

■ Constructing new facilities 

■ Repairing/ renovating existing 

facilities 

■ Purchasing land/ facilities 

Certified Budget - The budget as enacted by the GA plus 

I. distributions to State agencies from statewide reserves appropriated 
by the General Assembly, 

2. distributions of reserves appropriated co a specific agency by the 
General Assembly, and 

3. organizational or budget changes mandated by the General 
Assembly. 

What gets added/ How is it changed: 

• Salary increases, retirement adjustments 

• Management flexibility reserves 

• Reorganizations 

5 



Authorized Budget - The certified budget with changes 
authorized by the Director of the Budget through 
authority granted in G.S. I 43C-6-4 or other statutes. 

■ What gets added/ How is it changed: 

■ New grants, changes to existing grants, or federal 
"carryforward" 

■ Moving money between funds/programs 

■ Budgeting of an increase in departmental receipts 

Line Item Certified Authorized Actuals 

Computers $10,000 $11 ,000 $5,500 

Furniture $10,000 $9,000 $9,000 

■ Certified budget: Provides $ I 0,000 to buy IO computers 

■ Authorized budget: Agency determines they need I I 
computers, and reallocate money from the furniture line-item 

■ Actual expenditures: Agency got a great deal on computers 
The final cost for the I I computers is $5,500 

• 
6 



• 

■ General Fund ( I xxxx) 

■ Special Revenue Funds (2xxxx) 

■ Capital Funds (4xxxx) 

■ Enterprise Funds (Sxxxx) 

■ Trust Funds (6xxxx) 

■ Internal Service Funds (7xxxx) 

■ Others - institutional funds, agency funds 

■ The primary operating fund for most governmental 
entities 

• Accounts for all financial transactions, except those 
that must be accounted for in another type fund 

■ Money reverts at end of fiscal year 

7 



■ A fund to which revenues are deposited that are 
designated for a specific purpose and remain in the 
account until expended for that purpose 

■ Funds do not revert to the General Fund 

■ Can build cash balances over time 

■ Cash balances are non-recurring in nature 

Execuh ve & 
Administrative 

Functions 
( 1000) 

Office of Early 
Learning 
( 1400) 

• 
SPSF: K- 12 
lnstruction 

( 1800) 

:.L.. 
Pass-through 

Grants 

• 

• 

• 

• 
8 



• 

• 

• 

State Budget Act: 

• Development of Governor's Recommended Budget: 

• Must clearly distinguish program base budget requirements, program 
reductions and eliminations, program expansions, and new programs, 
and all proposed capita l improvements 

• Must contain a base budget presented in the "budget support 
documents" for each budget code and purpose or program in line­
item detail 

• Must contain a comparison of actual expenditures, current year 
budget, allowable increases/decreases and recommended base 
budget 
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• 
■ NC Budget Process 

■ Budget Terms 

■ Budget Organization 

■ Budget Policy 

• 
■ State Constitution 

■ State Budget Act (Chapter I 43C) 

■ Appropriations Act 

■ North Carolina General Statute 

■ State Budget Manual 

■ Budget Instructions 

• 
10 
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• 

■ State Budget Act (Chapter I 43C) 
■ Sets out the statutory procedures and requirements for preparing, 

reviewing, adopting and managing the State's Budget in accordance 
with the Constitution 

■ Defines Appropriation: "An enactment by the General 
Assembly authorizing the withdrawal of money from the State 
treasury. An enactment by the General Assembly that authorizes, 
specifies, or otherwise provides that funds may be used for a particular 
purpose is not an appropriation." 

■ Defines State Funds: Any moneys including federal funds 
deposited in the State treasury except moneys deposited in a trust 
fund or agency fund as described in G.S. I 43C- I -3 . 

■ State Budget Act (Chapter I 43C) 
■ Directs how the budget is to be administered 

• Appropriations for the purposes and progra ms and line- items enumerated in the 
Governor's recommended. as amended by the General Assembly 

• The Governor shall ensure that appropriations are expended in strict accordance with 
the budget enacted by the Genera l Assembly. 

■ Sets out the limited circumstances under which the budget enacted 
by the General Assembly can change 

• Line items within programs 

• Responses to extraordinary events 

• Responses to unforeseen circumstances. 

■ Restricts expenditures for purposes for which the General 
Assembly has considered but not enacted an appropriation, 
regardless of source of funds 

11 



Special provisions provide guidance on how to spend 
money and set budget policy: 

• Places limits on how to implement management flex ibility reduction: 

• No reductions to NC Center for Advancement of Teaching, three pass-through 
entities and the residential schools, except under certain circumstances (S.L. 20 I 5-
241 , Section 8.3 7(b)) 

• No more than $120,000 in State funds may be used for the a nnual 

salary of a ny individual employee of a nonprofit organization receiving 

State fund s. (S.L. 20 I 5-241, Section 6.26) 

• Limits the authority of agency to spend funds .... 

• A constituent institution shall not expand more than $1 million of State funds on 
advancement programs ... appl ies to FY 2016-17 and each subsequent fi scal year. 

■ Sets Fees: 

• G.S. I I SC-216(g) "The local boards of education shall fund drive r e ducatio n 
cou rses fro m fund s available to them and may charge each student participating in 
a drive r education course a fee of up to 65.00 to offset the costs of providing the 
training and instruction." 

■ Creates Special Revenue Funds: 

• I I SC I 02.6D(a): "There is es tablished unde r the control and direction of the 
State Boa rd of Education the State School Techno logy Fund. This fund shall be a 

nonreverting spe cia l revenu e fund consisting of any monies appropriated to it by 
th e Ge ne ral Assembly and any monies credited to it under G.S. 20 81 . 12 fro m the 
sale of Schoo l Techn o logy special lice nse plates ." 

■ Spends Reversions: 

• G.S. 116-30.3: "Of the Gene ral Fund curre nt ope rations appropriations credit 
balance remaining at th e e nd of each fi scal yea r in each budget code of a spec ial 
respon sibility constituent institution . . . th e amount carried forward under this 
sectio n sha ll not exceed 21/2 % of the Ge ne ral Fund appropr iation." 

• 

• 

• 
12 



• 

• 

• 

■ Prepared by the Office of State Budget and 
Management (OSBM) 

■ Used by state agencies in the administration of their 
budgets 

■ Provide more detailed budget related guidance to 
agencies 

■ Examples: Use of lapsed salaries, travel 
reimbursement policies, etc. 

• Prepared by the Office of State Budget and Management (OSBM) 

• Used by state agencies to prepare their budgets 

13 



Fiscal Research Division 
919-73 3-4 91 0 

Brett Altman- brett.altman@ nclcg. net 

Community Colleges, Financial Aid and Dual Enrollment programs 

Lisa Fox- li sa.fox@ ncleg.net 

UNC System, Teacher Prep, and Digital Learning 

.Jenn ifer Hoffmann - jennifer.hotfmann@ ncleg.net 

Public Education 

Lauren Metayer- lauren.metayer@ ncleg. net 

Public Education 

• 

• 

• 
14 
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AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Wednesday, March I, 20 17 8:30 a. m. 
Legi s lative Office Bui lding - Room 423 

l. Welcome and Opening Remarks 

2. Community College Budget Flexibility 

3. Public Education Budget Flexibility 

NEXT MEETING: 

Representative Jeffery Elmore 
Presiding Co-chair 

Eli zabeth Gravenstein , 
Ch ief Financ ial Officer 
Comm unity Coll ege System Office 

A lexis Schauss, Director 
Schoo l Business Ad m ini stratio n 
Department of Public Instruction 

March 7, 2017 
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JOINT MEETING: HOUSE APPROPRIATION COMMITTEE ON EDUCATION­
SENATE EDUCATION/HIGHER EDUCATION 

Wednesday, March 1, 2017 8:30 AM 
Room 423 of the Legislative Office Building 

MINUTES 

The House Committee on Education and the Senate Committee on Education/Higher Education 
met at 8:30 AM on March 1, 2017 in Room 423 of the Legislative Office Building. 
Representatives Blackwell, Elmore, Fraley, Hom and Hurley- Co-Chairs; Representatives Ball, 
Bell, Brockman, Corbin, Fisher, Grange, Lucas, Michaux and Zachary were in attendance. 
Senator Curtis Co-Chair; Senator Waddell were in attendance. 

Representative Elmore, Co-Chair, called the meeting to order at 8:37 A.M. and introduced the 
Pages and Sergeant At Arms who would be assisting with the Committee. Copies of the 
attendance and visitor registration are attached to these minutes, (Attachment 1-3) . 

Rep. Elmore introduced Ms. Elizabeth Grovenstein, Chief Financial Officer- Community 
College System Office to discuss Community College Budget Flexibility. Ms.Grovenstein had a 
handout distributed to the committee (Attachment 4). She explained to the committee that statue 
G.S. 115D-31(bl) gives the college flexibility with state funds allocation to colleges except for 
Literacy (Basic Skills) funds and Customized Training funds. She also explained the different 
categories of funds and how the funds are to be spent and what the funds are to be used for. 

Rep. Elmore recognized members for questions or concerns. Rep. Blackwell, Hurley, Hom, 
Michaux and Sen. Waddell and Curtis all had questions and concerns regarding programs, usage 
of funds, limitations, forward funding and carry forward. Ms. Grovenstein and Ms. Jennifer 
Haygood, Chief of Staff-NC Community Colleges were able to answer questions and concerns. 

Following the presentation, Rep. Elmore thanked Ms. Grovenstein. He asked ifthere were any 
other questions. There being none, he introduced Ms. Alexis Schauss, Director- School Business 
Administration Department of Public Instruction. Ms. Schauss explained DPI has budget 
flexibility according to statue 115C-105 .25 to meet budgetary needs (Attachment 5). Rep. Hom 
and Blackwell had questions and concerns relating to class size ratio funding. Rep. Hurley asked 
questions relating to the number of classrooms that have teacher assistants in classrooms and 
Rep. Michaux had concerns with funds for charter schools. Ms. Schauss answered questions and 
concerns. 

Rep. Elmore asked if there were any other questions. He thanked Ms. Schauss for presenting. He 
also stated UNC was not able to attend the committee meeting today due to reporting time 
restraints, but would be willing to meet with the committee at a different date . 
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There being no further business before the Committee, Representative Elmore adjourned the 
meeting at 9:40 AM. 

Respectfully submitted: 

tative Jeffrey Emore; Co-Chair 

Attachments: 

1. Attendance 
2. Committee Sergeant at Arms and Pages 
3. Visitor Registration 
4. NC Community College Flexibility Presentation 
5. Statue 115C-105.25, Budget Flexibility (Part 2 School Based Management Page 1) 
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NC COMMUNITY 
COLLEGES 

CREATlhO SUCCESS 

NC Community College 
Budget Flexibility 

Elizabeth Grovensteln, 
Chief Financial Officer 

North Carolina Community College System 

NC COMMUNITY 
COLLEGES 

CREATlt.G SUCCE:SS 
G.S. 115D-31(b1) 

• A local community college may use all 
State funds allocated to it, except for 
Literacy (Basic Skills) funds and 
Customized Training funds, for any 
purpose consistent with the college's 
Institutional Effectiveness Plan . 

1 



NC COMMUNITY 
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Part 2. School-Based Manageme nt. 

§ l lSC-105.25. Budget flexibility . 
(a) Consistent with improving student performance, a loca l board shall provide 

max imum flexibility to schools in the use of fund s to enabl e the schools to acco mpli sh their 
goa ls . 

(b) Subject to the following limita tions, local boards of ed ucation may transfer and may 
approve transfers of fund s between fundin g allotment categories : 

(I) Repealed by Session Laws 20 I 3-360, s. 8.14, effective July 1, 2013. 
(la) Funds for children with di sabilities, career and technical education, and other 

purposes may be trans ferred only as permitted by federal law and the 
conditions of federal g rants or as provided through any rules that the State 
Board of Education adopts to ensure compliance with federal regulations. 

(2), (2a) Repealed by Sess ion Laws 20 l 3-360, s. 8.14, effective July 1, 2013. 
(3) No fu nds shall be transferred into the central office administration allotment 

category. 
(3a) No funds shall be transferred out of the teacher assistants allotment category. 
(4), (5) Repealed by Session Laws 2013-360, s. 8.14, effective July I , 2013. 
(Sa) Positions allocated for classroom teachers may be converted to dollar 

equivalents to contract for visiting international exchange teachers through a 
visiting international exchange teacher program approved by the State. 
These positions shall be converted at the statewide average salary for 
classroo m teachers, including benefits. The converted funds shall be used 
only to provide visiting international exchange teachers with salaries 
commensurate with their experience levels, to provide any State-approved 
bonuses, and to cover the costs assoc iated with supporting visiting 
international exchange teachers within the local school administrative unit, 
including programming and rela ted activities, background checks, medical 
coverage, and other program administration services in accordance with the 
federal regulations for the Exchange Visitor Program, 22 C.F.R. Part 62. 

(Sb) Except as provided in subdivi s ion (Sa) of thi s subsection, positions allocated 
for classroom teachers a nd instructional support personnel may be converted 
to dollar eq uivalents for any purpose authori zed by the policies of the State 
Board of Education. These pos itions shall be converted at the salary on the 
first step of the "A" Teachers Salary Schedule. Certified position allotments 
shall not be transferred to dollars to hire the same type of position. 

(Sc) Funds allocated for school building admini stration may be converted for any 
purpose authori zed by the po licies of the State Board of Education. For 
fund s related to principa l positions, the sa lary transferred shall be based on 
the first step of the Principal Ill Salary Schedule. For funds related to 
ass is tant principal months of empl oyment, the salary transferred shall be 
based on the first step of the Ass istant Principal Salary Schedule. Certified 
positi on a llotments sha ll not be transfe rred to dollars to hire the same type of 
position. 

(6) through (9) Repealed by Sess ion Laws 2013-360, s. 8. 14, effective July I , 
2013. 

( I 0) Funds to carry out the e lements of the Exce l lent Public School s Act that are 
contained in Sect ion 7 A. I of S.L. 201 2-142 shall not be transferred. 

( l l) (Applicable beginning with the 2016-2017 school year) No fund s shall be 
trans fe rred into the driver education a llotment category. 

G.S. I I SC - I OS. 25 Page I 



(c) To ensure that parents, educators, and th e general publi c are ioformed on how State 
funds have been used to address loca l ed ucati onal priorities, each loca l school ad mini strati ve 
unit shall publi sh the following informati on on its Web s ite by October 15 of each year: 

( l) A description of each program repo rt code, written in plain Eng li sh, and a 
summary of the prior fiscal yea r's ex penditure of State funds with in each 
program report code . 

(2) A description of each object code within a program report code, written in 
plain English, and a summary of the prior fiscal yea r's expenditure of State 
fund s for each object code. 

(3) A desc ription of each allotment transfer that increased or decreased the 
initi al a llotment amount by more than fi ve percent (5%) and the educati onal 
prioriti es that necess itated the transfer. 

( 4) A description of any transfe r of funds from the textbooks and di g ital 
resources allotment into another allotment category with an explanation of 
why the transfer from the tex tbooks and digital resources allotment was 
made to a different allotment category. 

(5) A chait that clearly refl ects how the local school administrative unit spent 
State funds. ( 1995 (Reg. Sess. , 1996), c. 716, s. 3; 1996, 2nd Ex . Sess., c. 
18, ss. 18.24(h)-(k) ; 1998-2 12, s. 9.20(b); 1999-23 7, s. 8.25(c); 200 1-424, s. 
28.22; 2005-276, s. 7.22(a); 2006-69, s. 3(b) ; 2011-145 , s. 7.1 3(g); 
20 11 -39 1, s. 14(b) ; 20 13-360, s. 8.14; 20 15-241 , ss. 8.33 , 8.39(c), 8.47(a); 
20 16-94, ss. 8.5 , 8.16.) 

G.S . I 15C-105.25 Page 2 
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The Senate Committee on Appropriations on Education/Higher Education will meet at the following time: 
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8:30AM 
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423 LOB 

Senator Chad Barefoot, Co-Chair 
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Senate Committee on Appropriations on Education/Higher Education 
Tuesday, March 7, 2017 at 8:30 AM 

Room 423 of the Legislative Office Building 

MINUTES 

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30 
AM on March 7, 2017 in Room 423 of the Legislative Office Building. 7 Senators and 
Representatives Blackwell, Elmore, Fraley, Hom, Hurley, Conrad, Ball, Bell, Brockman, Corbin, 
Fisher, Gill, and Michaux were present. 

Senator David L. Curtis, Chair, presided. 

Adam Bruggemann, Assistant State Budget Officer for Education with the Office of State 
Budget and Management, Jennifer Neisner, Budget Analyst for DPI with the Office of State 
Budget and Management, and Bryan Conrad, Budget Analyst for the NC Community Colleges 
System with the Office of State Budget and Management, presented Governor Cooper's budget 
recommendations for education. Following their remarks, members of the committee were given 
the opportunity to ask questions. 

Adam Levinson, CFO of the Department of Public Instruction, presented the department's 
comments on the Governor's recommended budget. Following his remarks, members of the 
committee were given the opportunity to ask questions. 

Dr. James Williamson, NC Community Colleges System President, presented the system's 
comments on the Governor's recommended budget. Following his remarks, members of the 
committee were given the opportunity to ask questions. 

Jonathan Pruitt, Senior Vice President for Finance and Budget with the UNC System Office, 
presented the system's comments on the Governor's recommended budget. Following his 
remarks, members of the committee were given the opportunity to ask questions. 

Dr. Hope Williams, President of the North Carolina Independent Colleges and Universities, 
presented the system's comments on the Governor's recommended budget. Following her 
remarks, members of the committee were given the opportunity to ask questions. 

The meeting adjourned at 9:50 AM. 

DdJC~ 
Senator Davi L. Curtis, Chair Eric Naisbitt, Committee Clerk 
Presiding 
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Senate Committee Co­
Chairs 
Sen. Chad Barefoot 
Sen. David L. Curtis 
Sen . Michael V. Lee 

House Co mmittee Co­
Chairs 
Rep . Hugh Blackwell 
Rep. Jeffrey Elmore 
Rep. John A. Fraley 
Rep. D. Craig Hom 
Rep . Pat B. Hurley 

House Committee Vice­
Chairs 
Rep . Debra Conrad 

Senate Committee 

~ 
• · Deanna Ballard 

Sen . Erica Smith-Ingram 
Sen. Jerry W. Ti llman 
Sen. Joyce Waddell 

House Committee 
Members 
Rep. Cynthia Ball 
Rep. Larry M. Bell 
Rep. Cecil Brockman 
Rep . Kevin Corbin 
Rep. Susan C. Fisher 
Rep. Rosa U. Gill 
Rep. Holly Grange 
Rep. Marvin W. Lucus 
Rep. Henry M. Michaux, Jr. 
Rep. John Sauls 
Rep. Lee Zachary 

AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Tuesday, March 7, 2017 8:30 a.m. 
Legislative Office Building - Room 423 

I. Welcome and Opening Remarks 

2. Governor Cooper's Budget 
Recommendations for Education 

3. Agency Comment and Budget Priorities 

NEXT MEETING: 

Senator David Curtis , 
Presiding Co-chair 

Adam Brueggemann, 
Asst. State Budget Officer for Education 
Office of State Budget and Management 

Jennifer Neisner, Budget Analyst for DPI 
Office of State Budget and Management 

Bryan Conrad, Budget Analyst for NCCCS 
Office of State Budget and Management 

Adam Levinson, CFO 
Department of Public Instruction 

Jennifer Haygood, Chief of Staff 
Community College System Office 

Jonathan Pruitt, 
Sr. Vice President for Finance & Budget 
UNC System Office 

March 8, 2017 
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GOVERNOR ROY COOPER'S 
RECOMMENDED BUDGET 

2017-2019 

Common Ground Solutions 
JorNORTH CAROLINA 



EDUCATION Common Ground Solutions 
Je, NORTH CAROLI NA 

Investments in education training will benefit the next generation, keep North Carolina's economy 
competitive and make NC a Top Ten Educated State by 2025. 

Raising Teacher Pay 
Makes multi-year investment in public education by raising average teacher pay by 5% in the first year 
and an additional 5% in the following year. North Carolina would reach best in the Southeast in three 
years and the national average in five years. 

Helping Pay for School Supplies 
Offsets the amount that many teachers spend out of pocket on supplies each year by providing an 
annual $150 stipend for every state-funded teacher to use on classroom and instructional supplies. 

NC Best & Brightest Forgivable Loan 

Draws talented North Carolinians into the field of education by providing forgivable loans of $10,000 per 
year to students who commit to teaching in a state public school for four years after graduation, or 
three years at a low-performing or low-wealth school. 

NC GROW (Getting Ready for Opportunities in the Workforce) Scholarship 
Covers the cost of tuition and fees at any North Carolina Community College for recent high school 
graduates with a GPA of 2.0 or higher. 

• 

Preparing Students for the Workforce • 
Provides grants to students for workforce trainings that lead to industry credentials. Supports success by 
funding academic advising, counseling, and mentoring services at Community Colleges. Invests $3 
million in grants that support Community Colleges in establishing new workforce training programs. 

Valuing School Administrators and Staff 
Provides $20 million in pay raises for leadership staff in North Carolina's public schools. Supports an 
average 6.5% raise for principals and assistant principals . Covers recurring pay raises of 2% or $800-
whichever is greater-and a non-recurring $500 bonus for other permanent state-funded school 
employees. 

Improving Student Performance 
Transforms student achievement in low-performing public schools by supporting intensive planning and 
coaching support for school staff. Invests $13 million in new textbooks and digital resources . Creates a 
$3 million competitive grant program to fund innovative strategies that raise UNC graduation rates. 

Staffing Public Schools 
Improves student outcomes by investing $20 million in flexible funding that can be used for additional 
school staff, including behavioral staff and teacher assistants. Also provides recurring funding for Troops 
t o Teachers Program, which transitions military veterans into teaching careers . 

Universities Leading the Way 
Provides $2 million in additional support to the UNC Research Opportunities Initiative, which funds 
innovative research projects in engineering, sciences, and technology. 

49 • 
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North Carolina State Budget 
Governor's Recommended Budget 2017-19 

Recommended Change Budget for Department of Public Instruction (13510) 

Year 1 

FY 2017-18 

Requirements 

Receipts 

$ 

$ 

Recommended 
Base Budget 

13,023,846,639 

4,284,625,653 

$ 

$ 

Net 
Recurring 

486,376,448 

25,500,000 

$ 

$ 

Net Appropriation $ 8,739,220,986 $ 460,876,448 $ 

Positions (FTE) 

Year 2 

FY 2018-19 

Requirements $ 

Receipts $ 

Net Appropriation $ 

Posi tions (FTE) 

1- Raising Teacher Pay 

1,138.447 

Recommended 
Base Budget 

13,008,346,639 

4,284,625,653 

8,723,720,986 

1,138.447 

$ 

$ 

$ 

2.000 

Net 
Recurring 

888,780,117 

25,500,000 

863,280,117 

2.000 

Provides funding as part of a multi-year plan for North Carolina to lead the 

$ 

$ 

$ 

Southeast in average teacher salary within three yea rs and reach at least the 

national average in five years. Implements new North Carolina Public School 

Salary Schedu les in both FY 2017-18 and FY 2018-19 that will raise average 

teacher pay by 5% this year and another 5% next year. This item also moves 

el igible teachers, based on years of experience, to the next step on the new 

Salary Schedule. 

2 - Raising Principal and School-Based Administrator Pay 

Provides $20 mi llion to address compression and inequities in School-Based 

Administra tor Pay schedules. Supports an average 6.5% increase in state-

funded pay for principa ls and assistant principals, includ ing an experience-

based step increase . 

3 - Compensation Increase - Other LEA and School-Based 

Employees 

Provides funds for a 2% recurring sa lary increase or an $800 recurring sa lary 

increase, wh ichever is greater, and a $500 nonrecurring bonus for permanent 
full-time State employees. 

4 - Compensation Increase - DPI 

Provides fu nds for a 2% recurring salary increase or an $800 recurring salary 

increase, whi chever is greater, and a $500 nonrecurring bonus fo r permanent 
full-time State employees. 

S - State Retirement Contributions - State Public School Fund 

Increases the Sta te' s contribution fo r members of the Teachers' and State 

Employees' Retirement System (TSERS) to fund the actuarially determined 

contribution and provide a 1.5% one-time cost-of- liv ing supplement t o 

reti rees. 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Re c 

App 

FTE 

Req 

Rec 

App 

FTE 

50 

Net 
Nonrecurring 

86,784,454 

19,800,000 

66,984,454 

0.000 

Net 
Nonrecurring 

10,000,000 

10,000,000 

0.000 

$ 

$ 

$ 

$ 

$ 

$ 

Recommended 
Change 

573,160,902 

45,300,000 

527,860,902 

2.000 

Recommended 
Change 

898,780,117 

35,500,000 

863,280,117 

2.000 

FY 2017-18 

Recurring Nonrecurring 
Chanees Chanees 

$ 271,000,000 $ 

$ $ 

$ 271,000,000 $ 

0.000 0.000 

$ 20,000,000 $ 

$ $ 

$ 20,000,000 $ 

0 .000 0.000 

$ 50,471,098 $ 26,665,163 

$ $ 

$ 50,471,098 $ 26,665,163 

0.000 0.000 

$ 1,166,636 $ 444,444 

$ $ 

$ 1,166,636 $ 444,444 

0.000 0.000 

$ 6,39 1,709 $ 38,350,254 

$ $ 

$ 6,391,709 $ 38,350,254 

0.000 0.000 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

General Fund 

Public Education 

Recommended 
Budget 

13,597,007,541 

4,329,925,653 

9,267,081,888 

1,140.447 

Recommended 
Budget 

13,907,126,756 

4,320,125,653 

9,587,001,103 

1,140.447 

% /l from 
Base Budget 

4.4% 

1.1% 

6.0% 

0.2% 

% /lfrom 
Base Budget 

6.9% 

0.8% 

9.9% 

0.2% 

FY 2018-19 

Recurring Nonrecurring 
Chanees Chanees 

542,000,000 $ 

$ 

542,000,000 $ 

0.000 0.000 

20,000,000 $ 

$ 

20,000,000 $ 

0 .000 0.000 

50,471,098 $ 

$ 

50,471,098 $ 

0.000 0.000 

1,166,636 $ 

$ 

1,166,636 $ 

0.000 0.000 

41,255,576 $ 

$ 

41,255,576 $ 

0 .000 0.000 



North Carolina State Budget General Fund 
Governor's Recommended Budget 2017-19 Public Education 

6 - State Retirement Contributions - DPI 

Increases the State's contribution for members of the Teachers' and State Req $ 49,320 $ 295,923 $ 318,341 $ -Employees' Retirement System (TSERS) to fund the actuarially determined Rec $ $ $ $ 
contribution and provide a 1.5% one-time cost-of- living supplement to 

App $ 49,320 $ 295,923 $ 318,341 $ 
retire es. 

FTE 0.000 0.000 0.000 0.000 

7 - State Health Plan - State Public School Fund 

Provides additional funding to continue health benefit coverage for enrolled Req $ 46,933,723 $ $ 93,867,445 $ 
active and retired employees supported by the General Fund for the 2017-19 Rec $ $ $ $ 
biennium. 

App $ 46,933,723 $ $ 93,867,445 $ 

FTE 0.000 0.000 0.000 0.000 

8 - State Health Plan - DPI 

Provides additional funding to continue health benefit coverage for enrolled Req $ 284,080 $ $ 568,159 $ 
active and retired employees supported by the General Fund for the 2017-19 Rec $ $ $ $ 
biennium . 

App $ 284,080 $ $ 568,159 $ 

FTE 0.000 0.000 0.000 0.000 

9 - Compensation Increase - State Agency Teachers 

Supports experience-based step increases and salary increases associated Req $ 550,456 $ $ 1,100,912 $ 
with the changes to the salary schedule for State agency teachers and school- Rec $ $ $ $ 
based administrators. 

App $ 550,456 $ $ 1,100,912 $ 

FTE 0.000 0.000 0.000 0.000 

10 - Instructional Supplies Stipend 

Establishes an annual $150 stipend payable at the sta rt of the school year Req $ 14,033,461 $ $ 14,033,461 $ 
directly to state-funded teachers to purchase classroom and instruct ional Rec $ $ $ $ 
suppli es to offset the amount teachers pay out of pocket for these supplies. 

App $ 14,033,461 $ $ 14,033,461 $ 
Th is item includes funding for all state agency teachers. DPI sha ll transfer to 
other state agencies the amount required for payment of the stipend to FTE 0.000 0.000 0.000 0.000 

eligible state agency teachers. 

11 - Average Daily Membership (ADM) Adjustments • Adjusts funding for multiple publ ic school allotments that are allocated to Req $ 31,897,244 $ $ 80,307,533 $ 
schools based on average daily membership (ADM) to refl ect the growth in Rec $ 2,500,000 $ $ 2,500,000 $ 
student population. This item also increases rece ipts from the Civil Penalties 

App $ 29,397,244 $ $ 77,807,533 $ 
and Forfeiture Fund by $2.5 million to support total requirements for the 
ADM adjustment. FTE 0.000 0.000 0.000 0.000 

12 - Technical Adjustment for Increase in Average Teacher Salary 

Adjusts budgeted average sa laries using actual 2016-17 sixth pay period as Req $ 3,165,790 $ $ 3,258,025 $ 
the revised projection base. This adjustment is made annually after reviewing Rec $ $ $ $ 
budgeted salary projections for all certified personnel. 

App $ 3, 165,790 s s 3,258,025 s 
FTE 0.000 0.000 0.000 0.000 

13 - More School-Based Personnel to Improve Student Outcomes 

Establishes a new allotment to be allocated to LEAs based on average daily Req $ 20,000,000 $ $ 20,000,000 $ 
membership (ADM) . Provides $20 mil lion from lottery receipts as f lexible Rec $ 20,000,000 $ $ 20,000,000 $ 
funding for LEAs to hire additional school-based personnel who will have a 

App $ $ $ $ 
direct impact on improving student outcomes including: assistant principals, 
nurses, behavioral support staff, teaching assistants, and other instructional FTE 0.000 0.000 0.000 0.000 

support personnel. 

14 - Textbooks and Digital Resources 

Provides $10 mi ll ion in nonrecurring lottery receipts and an additional $3 Req $ 3,000,000 $ 10,000,000 $ 3,000,000 $ 10,000,000 

million in recurring Indian Gaming receipts that LEAs may use for textbooks Rec $ 3,000,000 $ 10,000,000 $ 3,000,000 $ 10,000,000 
and digital resources. This brings total funding for textbooks and digital 

App $ $ $ $ 
materials to $74.S million for each year of the biennium . 

FTE 0.000 0.000 0.000 0.000 
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15 - Advanced Teaching Roles and Student Outcomes Pilot • Appropriates nonrecurring lottery receipts to fund the Teacher Req $ $ 9,800,000 $ $ 
Compensation and Advanced Teaching Roles pilot program established in Rec $ $ 9,800,000 $ $ 
Section 8.7 of SL 2016-94. Ten pilot LEAs wi ll receive funds to develop 

App $ $ $ $ 
advanced teaching roles, organizational models and compensation methods 
that link teacher performance, professional growth, and student outcomes to FTE 0.000 0.000 0.000 0.000 

salary increases for classroom teachers. 

16_ - Digital Learning - Professional Development 

Supports digital learning professional development for teachers as part of the Req $ 5,000,000 $ $ 5,000,000 $ 
state's Digital Learning Plan (DLP). This funding ensures that all LEAs have Rec $ $ $ $ 
access to the same training. 

App $ 5,000,000 $ $ 5,000,000 $ 

FTE 0.000 0.000 0.000 0.000 

17 - Digital Learning - Home Base Content and Support 

Provides $1 mi llion for DPI to procure, vet and make available high-quality Req $ 1,212,931 $ $ 1,212,931 $ 
digital content and lesson plans fo r teachers in Home Base as part of the Rec $ $ $ $ 
State's Digital Learning Plan (DLP) for public schools . An additional $212,931 

App $ 1,212,931 $ $ 1,212,931 $ 
is also recommended for two positions at DPI to provide professional 
development and training on Home Base for LEAs across the state. Trainers FTE 2.000 0.000 2.000 0.000 

will assist LEAs in their use of the various components of Home Base, 
including student information, instructional resources, assessment too ls, data 
and ana lysis functions and educator effectiveness systems. 

18 - Transforming Low-Performing Schools 

Increases funding for intensive planning and coaching support for teachers, Req $ 10,000,000 $ $ 10,000,000 $ 
principa ls, superintendents and central office staff in low-performing schools Rec $ $ $ $ 
in order to improve student achievement. 

App $ 10,000,000 $ $ 10,000,000 $ 

FTE 0.000 0.000 0.000 0.000 

19 - Whole School, Whole Child, Whole Community Pilot 

Creates a new, three-year pi lot program to implement the Whole School, Req $ 250,000 $ $ 250,000 $ 
Whole Community, Whole Child (WSCC) model in at least five LEAs. The Rec $ $ $ $ - WSCC model focuses on integrating education and health by bringing 

App $ 250,000 $ $ 250,000 $ schoo ls, health agencies, parents and communities together to support 
health and academic achievement outcomes. This pilot will be administered FTE 0.000 0.000 0.000 0.000 

by the State Board of Education. 

20 - Troops to Teachers 

Provides recurring funding for the Troops to Teachers program which works Req $ 120,000 $ $ 120,000 $ 
to transit ion vete rans into the teaching profession by recruiting separating Rec $ $ $ $ 
and retiring military service members, providing job search services, and 

App $ 120,000 $ $ 120,000 $ providing financial aid. 
FTE 1.000 0.000 1.000 0.000 

21 - Charter Schools Oversight 

Establishes a position within the Department of Public Instruction's Req $ 100,000 $ $ 100,000 $ 
Office of Charter Schools to meet the demands of providing quality Rec $ $ $ $ 
overs ight of the growing number of charter schools on behalf of the 

App $ 100,000 $ $ 100,000 $ 
State Board of Education (SBE) and the Charter Schools Advisory Board 
(CSAB). FTE 1.000 0.000 1.000 0.000 

22 - Residential Schools 

Provides additional funding for increased utilities costs, maintenance, Req $ 490,000 $ 120,000 $ 490,000 $ 
equipment, and vehicle replacement at the three residential schools . Rec $ $ $ $ 
Recurring funds are provided in the amount of $250,000 for ENCSD, $90,000 

App $ 490,000 $ 120,000 $ 490,000 $ 
for NCSD, and $150,000 for Governor Morehead School. Nonrecurring funds 
of $40,000 are provided for each institution. FTE 0.000 0.000 0.000 0.000 

23 - Governor's School 

Provides funding for programmatic costs to increase enrollment from 650 to Req $ 400,000 $ $ 400,000 $ 
800 students at the Governor's School. Rec $ $ $ $ 

App $ 400,000 $ $ 400,000 $ 

FTE 0.000 0.000 0.000 0.000 
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24 - School Risk Management Tip Line 

Provides funding to assist the Center for Safer Schools to operate an Req $ $ 958,670 $ $ • anonymous tip line, as required by G.S. llSC-105.51. Rec $ $ $ $ 
App $ $ 958,670 $ $ 

FTE 0.000 0.000 0.000 0.000 

2S - State Board Room Audio and Visual Upgrade 

Upgrades the audio and visual system in the State Board of Education room Req $ $ 150,000 $ $ 
including the audio streaming server and video streaming capability. Rec $ $ $ $ 
Improved A/V equipment will enhance the communication between board 

App $ $ 150,000 $ $ 
members and stakeholders around the state. 

FTE 0.000 0.000 0.000 0.000 

26 - Remove Funding for Unratified Pending Legislation 

Technical adjustment to remove recurring funding from the base budget that Req $ (140,000) $ $ (140,000) $ 
was provided to implement Senate Bill 867. This legislation was never Rec $ $ $ $ 
ratified by the General Assembly. 

App $ (140,000) $ $ (140,000) $ 

FTE (2.000) 0.000 (2.000) 0.000 

Total Change to Requirements $ 486,376,448 $ 86,784,454 $ 888,780,117 $ 10,000,000 

Total Change to Rece ipts $ 25,500,000 $ 19,800,000 $ 25,500,000 $ 10,000,000 

Total Change to Net Appropriation $ 460,876,448 $ 66,984,454 $ 863,280,117 $ 
Total Change to Full-Time Equivalent (FTE) 2.000 0.000 2.000 0.000 

Recommended Net Appropriation Changes (Recurring+ Nonrecurring) $ 527,860,902 $ 863,280,117 

Recommended Total FTE Changes 2.000 2.000 

• 
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Recommended Change Budget for NC Community Colleges System (16800) 

Year 1 

FY 2017-18 

Requirements $ 
Receipts s 
Net Appropriation s 
Positions (FTE) 

Year 2 

FY 2018-19 

Requirements $ 
Receipts s 
Net Appropriation s 
Positions (FTE) 

Recommended 

Base Budget 

1,465,717,504 

397,484,160 

1,068,233,344 

198.450 

Recommended 

Base Budget 

1,465,717,504 

397,484,160 

1,068,233,344 

198.450 

$ 

s 
$ 

s 
s 
s 

Net 

Recurring 

81,933,578 

3,197,179 

78,736,399 

0.000 

Net 

Recurring 

116,342,119 

25,130,288 

91,211,831 

0.000 

1 - Compensation Increase for State Employees - System Office 

$ 

s 
s 

s 
$ 

s 

Provides funds for a 2% recurring salary increase or an $800 recurring salary 
increase, whichever is greater, and a $500 nonrecurring bonus for permanent 
full-time State employees. 

2 - Compensation Increase for State Employees - State Aid 

Provides funds for a 2% recurring sa lary increase or an $800 recurring sa lary 
increase, whichever is greater, and a $500 nonrecurring bonus for permanent 
full-time State employees. 

3 - State Retirement Contributions - System Office 

Increases the State' s contribution for members of the Teachers' and State 
Employees' Retirement System (TSERS) to fund the actuarially determined 
contribution and provide a 1.5% one-time cost-of-living supplement to 
ret irees. 

4 - State Retirement Contributions - State Aid 

Increases the State's contribution for members of the Teachers' and State 
Employees' Retirement System (TSERS) to fund the actuarially determined 
contribution and provide a 1.5% one-time cost-of-living supplement to 
retirees. 

5 - State Health Plan - System Office 

Provides additional funding to continue health benefit coverage for enrolled 
active and retired employees supported by the General Fund for the 2017-19 
biennium. 

6 - State Health Plan - State Aid 

Provides additional funding to continue health benefit coverage for enrolled 
active and retired employees supported by the General Fund for the 2017-19 
biennium . 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 
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Net 

Nonrecurring 

16,017,733 

-

16,017,733 

0.000 

Net 

Nonrecurring 

-

0.000 

$ 

s 
s 

s 
s 
s 

Recommended 

Change 

97,951,311 

3,197,179 

94,754,132 

0.000 

Recommended 

Change 

116,342,119 

25,130,288 

91,211,831 

0.000 

FY 2017-18 

Recurring Nonrecurring 

Chane:es Chane:es 

$ 294,462 $ 89,080 

$ $ 

$ 294,462 $ 89,080 

0.000 0.000 

$ 22,994,204 $ 9,654,055 

$ $ 

$ 22,994,204 $ 9,654,055 

0.000 0.000 

$ 13,337 $ 80,020 

$ $ 

$ 13,337 $ 80,020 

0.000 0.000 

s 1,016,013 $ 6,096,078 

$ $ 

$ 1,016,013 $ 6,096,078 

0.000 0.000 

$ 64,048 $ 

$ s 
$ 64,048 $ 

0.000 0.000 

s 6,056,752 $ 

$ s 
$ 6,056,752 s 

0.000 0.000 

s 
s 
s 

$ 

s 
s 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 
s 

General Fund 
Community Coll eges 

Recommended 

Budget 

1,563,668,815 

400,681,339 

1,162,987,476 

198.450 

Recommended 

Budget 

1,582,059,623 

422,614,448 

1,159,445,175 

198.450 

%!!,.from 

Base Budget 

6. 7% 

0.8% 

8.9% 

0.0% 

%!!,.from 

Base Budget 

7.9% 

6.3% 

8.5% 

0.0% 

FY 2018-19 

Recurring Nonrecurring 

Chane:es Chane:es 

294,462 $ 

$ 

294,462 s 
0.000 0.000 

22,994,204 $ 

$ 

22,994,204 $ 

0.000 0.000 

86,082 $ 

$ 

86,082 $ 

0.000 0.000 

6,557,902 $ 

$ 

6,557,902 $ 

0.000 0.000 

128,095 $ 

$ 

128,095 s 
0.000 0.000 

12,113,503 $ 

s 
12,113,503 $ 

0.000 0.000 
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Governor's Recommended Budget 2017-19 Community Colleges 

7 - Community College Faculty and Staff Salary Restoration 

Restores $10 million in funds originally included in the 2015-16 budget to Req $ 10,000,000 $ $ 10,000,000 $ • provide increases for state-funded community college employees. Rec $ $ $ $ 
Community colleges shall be given flexibility in allocating these funds. 

App $ 10,000,000 $ $ 10,000,000 $ 

FTE 0.000 0.000 0.000 0.000 

8 - Enrollment Growth Adjustment 

Appropriates funds to support enrollment growth at North Carolina Req $ 9,093,387 $ $ 9,093,387 $ 
community colleges, the first year of growth since FY 2011-12 . Community Rec $ 697,179 $ $ 697,179 $ 
co llege enrollment has grown by 0.8% (or 1,841 Full-Time Equivalent 

App $ 8,396,208 $ $ 8,396,208 $ 
students) over the FY 2016-17 budgeted enrollment. The additional receipts 
reflect tuition and fees from the enrollment growth. No additional funds are FTE 0.000 0.000 0.000 0.000 

requested in FY 2018-19, as no additiona l enrollment growth is forecast. 

9 - NC Getting Ready for Opportunities and Work (NC GROW) 

Establishes a new scholarship program providing for the full cost of Req $ $ $ 19,433,109 $ 
community college tuition and mandatory fees for recent North Carolina high Rec $ $ $ 19,433,109 $ 
schoo l graduates. Eligible students must have graduated from high school 

App $ $ $ $ 
during the 2017-18 academic year or later with a 2.0 GPA or higher. Students 
must apply for financial aid and enroll at a community college within 18 FTE 0.000 0.000 0.000 0.000 

months of graduating from high school. This is a "last-dollar" scho larship, 
meeting only the financial need remain ing after eligibility for existing state 
and federa l aid has been exhausted. This program begins with the 2018-19 
academic year and is funded entirely from lottery receipts. A corresponding 
special provision provides additional program requirements . 

10 - Financial Assistance for Students Seeking 
Industry Credentials 

Offers financial assistance for students who enroll in non-credit, short-term Req $ 2,500,000 $ $ 5,000,000 $ 
workforce training programs that lead to an indust ry credential. Awards will Rec $ 2,500,000 $ $ 5,000,000 $ 
enable students to pay for any costs they may incur in enrolling in these 

App $ $ $ $ 
programs and pursuing these credentials. This assistance will be funded from 
lottery receipts and awards will not exceed $1,000 per student. Of the funds FTE 0.000 0.000 0.000 0.000 

appropriated in FY 2017-18, up to $500,000 may be used to market this 
program and NC GROW to prospective students. • 11 - Increase Student Degree Completion 

Increases the number of students completing degrees by providing Req $ 7,500,000 $ $ 7,500,000 $ 
community colleges with additional funding for academic advising and Rec $ $ $ $ 
counseling, mentoring, supplemental instruction, streamlined curriculum, 

App $ 7,500,000 $ $ 7,500,000 $ 
cohort-based student supports, and other proven student success strategies. 
Community colleges will receive approximately $10 per student headcount FTE 0.000 0.000 0.000 0.000 

and shall use these funds on activities that have the highest impact on 
improving degree completion. The State Board of Community Colleges will 

report on the use of these funds to the Joint Legislative Education Oversight 

Committee. 

12 - Additional NCWorks Career Coaches 

Supports an additional 30 NCWorks career coaches in FY 2017-18 and 50 new Req $ 1,100,000 $ $ 1,840,000 $ 
coaches in FY 2018-19. These career coaches are in addition to the 28 already Rec $ $ $ $ 
funded in the base budget . Career coaches are placed in partnering high 

App $ 1,100,000 $ $ 1,840,000 $ schools to assist students with setting career goals and identifying 
community college programs to achieve those goals. The State Board of FTE 0.000 0.000 0.000 0.000 

Community Colleges will allocate funds upon application from the partnering 
community colleges. 

13 - More Funding for Workforce Programs 

Increases continuing education funding to levels si milar to curriculum Req $ 15,301,375 $ $ 15,301,375 $ 
programs. Continuing education currently calculates a full-time equivalent Rec $ $ $ $ 
(FTE) student at 688 classroom hours per year. Curriculum programs 

App $ 15,301,375 $ $ 15,301,375 $ 
currently calcu late one FTE as 512 classroom hours. This item converts 
continuing education to the same calculation used for curriculum programs FTE 0.000 0.000 0.000 0.000 

which generates an additional 4,800 FTE at a cost of $15.3 million. 

• 55 



Nort h Caro lina Sta t e Bu dget Genera l Fund 

Governo r's Recommended Budget 2017-19 Commun it y Col leges 

• 14 - Start-Up Funding for Specialized Workforce Programs (Invest 

in Workforce Training) 

Provides $3 million for community colleges to create needed workforce Req $ 3,000,000 $ $ 3,000,000 $ 
training programs that have high st artaup costs due to specia lized equipment Rec $ $ $ $ 
or technica l instruction. The State Board of Community Colleges sha ll award 

App $ 3,000,000 $ $ 3,000,000 $ 
nonrecurring grants each year on a competitive basis. Funds shall be used to 
support costs of beginning the program, with the program's enrollment FTE 0.000 0.000 0.000 0.000 

generating recurring operating su pport after the program's fi rst year. 

l S - Measure and Reward Student Earnings Gains 

Implements a new performance measure that assesses a community college Req $ 3,000,000 $ $ 3,000,000 $ 
education's impact on a student's wages after completing a program . The Rec $ $ $ $ 
measure compares the average gain in med ian wages two years before to 

App $ 3,000,000 $ $ 3,000,000 $ 
two years after exit for students enrolled in career and technical areas of 
study. Beginning with the FY 2017-18 budget, these funds are awarded to FTE 0.000 0.000 0.000 0.000 

community colleges based on thei r students' earnings gains. 

16 - Study of Workforce Program Costs 

Provides nonrecurring funds to conduct a study of the costs of workforce Req $ $ 98,500 $ $ 
academic programs. Community college enrollment is funded in tiers of Rec $ $ $ $ 
instruction as determined by those programs' costs . In its 2016 study, the 

App $ $ 98,500 $ $ 
General Assembly's Program Evaluation Division recommended verifying that 
the tiered amounts colleges receive for courses fully cover the costs of those FTE 0.000 0.000 0.000 0.000 

courses. 

Total Change to Requirements $ 81,933,578 $ 16,017,733 $ 116,342,119 $ 

Tota l Change to Receipts $ 3,197,179 $ $ 25,130,288 $ 

Total Change to Net Appropriation $ 78,736,399 $ 16,017,733 $ 91,211,831 $ 
Total Change to Full-Time Equivalent (FTE) 0 .000 0 .000 0.000 0.000 

Recommended Net Appropriation Changes (Recurring + Nonrecurring) $ 94,754,132 $ 91,211,831 

Recommended Total FTE Changes 0.000 0.000 

• 

► 
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Recommended Change Budget for The University of North Carolina (160xx) 

Year 1 

FY 2017-18 

Requirements 1$ 
Receipts $ 
Net Appropriation $ 
Positions (FTE) 

Year 2 

FY 2018-19 

Requirements $ 
Receipts $ 
Net Appropriation $ 

Pos itions (FTE) 

Recommended 
Base Budget 

4,634,716,690 

1,853,120,342 

2,781,596,348 

35,141.073 

Recommended 
Base Budget 

4,674,722,949 

1,853,120,342 

2,821,602,607 

35,141.073 

$ 

$ 
$ 

$ 
$ 

$ 

Net 
Recurring 

156,966,294 

52,194,233 

104,772,061 

0.000 

Net 
Recurring 

282,517,046 

99,900,390 

182,616,656 

45 .100 

1 - Compensation Increase for State Employees (16011) 

$ 

$ 
$ 

$ 
$ 

$ 

Provides funds for a 2% recu rring sa lary increase or an $800 recu rring salary 
increase, whichever is greater, and a $500 nonrecurring bonus for permanent 
full -time State em ployees. 

2 - State Ret irement Contributions - TSERS Members (16011) 

Increases the State's contribution for members of the Teachers' and State 
Employees' Retireme nt System (TSERS) to fund the actuarially determined 
contribution and provide a 1.5% one-t ime cost-of-living supplement to 
retirees. 

3 - State Retirement Contributions - ORP Members (16011) 

Decreases the State's contribution for members of the Optional Retirement 
Program (ORP) to match the actuarially dete rmined contribution for the 
Disabi lity Income Plan . 

4 - State Health Plan (16011) 

Provides additional funding to continue health benefit coverage fo r enro lled 
active and retired employees supported by the General Fund for the 2017-19 
biennium . 

5 - Compensation Increase - State Agency Teachers at NCSSM 

(16094) 

Supports experience-based step increases and salary increases associated 
with the changes to the sala ry schedule for State agency teachers and school-
based administrators . 

6 - Enrollment Growth Adjustment (16011) 

Provides enrollment growth funding for the projected increase in regula r 
term and distance educat ion studen t fu ll-time equiva lents (FTE) in the 
university system. For FY 2017-18, FTE are projected to increase by 4,088 or 
1.98% over FY 2016-17 Budgeted FTE, to a total of 210,246. For FY 2018-19, 
FTE is projected to increase an additional 5,174 or 2.46% to a projected total 
of 215,420. 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 

Req 

Rec 

App 

FTE 
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Net 
Nonrecurring 

47,621,616 

20,221,283 

27,400,333 

0.000 

Net 
Nonrecurring 

12,708,115 

20,221,283 

(7,513,168) 

0.000 

$ 

$ 
$ 

$ 

$ 

$ 

Recommended 
Change 

204,587,910 

72,415,516 

132,172,394 

0.000 

Recommended 
Change 

295,225,161 

120,121,673 

175,103,488 

45.100 

FY 2017-18 

Recurring Nonrecurring 
Chane:es Chane:es 

$ 49,845,301 $ 17,734,407 

$ $ 

$ 49,845,301 $ 17,734,407 

0.000 0.000 

$ 1,363,643 $ 8,181,857 

s s 
s 1,363,643 $ 8,181,857 

0.000 0.000 

$ (2,472,685) $ 

$ $ 

$ (2,472,685) $ 

0.000 0.000 

$ 12,451,442 $ 

$ $ 

s 12,451,442 s 
0.000 0.000 

$ 313,248 $ 
$ $ 

$ 313,248 $ 
0.000 0.000 

$ 75,265,345 $ 

$ 28,694,233 s 
s 46,571,112 $ 

0.000 0.000 

$ 

$ 

$ 

$ 

$ 

s 

General Fund 
The Universit y of North Ca rol ina 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Recommended 
Budget 

4,839,304,600 

1,925,535,858 

2,913,768,742 

35,141.073 

Recommended 
Budget 

4,969,948,110 

1,973,242,015 

2,996,706,095 

35,186.173 

% l1 from 
Base Budget 

4.4% 

3.9% 

4.8% 

0.0% 

% l1from 
Base Budget 

6.3% 

6.5% 

6.2% 

0.1% 

FY 2018-19 

Recurring Nonrecurring 
Chane:es Chane:es 

49,845,301 $ 

$ 

49,845,301 $ 
0.000 0.000 

8,801,695 $ 

s 
8,801,695 $ 

0.000 0.000 

(2,472,685) $ 

$ 

(2,472,685) $ 
0.000 0.000 

24,902,883 $ 

$ 
24 ,902,883 s 

0.000 0.000 

626,497 $ 

$ 

626,497 s 
0.000 0.000 

155,134,908 $ 
60,400,390 $ 
94,734,518 $ 

0.000 0.000 

• 

• 

• 



Nort h Carolina St at e Budget Genera l Fund 

Governor's Recommended Budget 2017-19 The U n ivers it y of No rth Carolina 

• 7 - Competitive Grants to Improve Graduat ion Rates (16011) 

Creates a $3 million competitive grant program for UNC institutions to Req $ 500,000 $ $ 3,500,000 $ 
implement innovative, evidence-based strategies t hat improve graduation Rec $ $ $ $ 
rates. Funded projects will be eva luated by a th ird party and successful 

App $ 500,000 $ $ 3,500,000 $ 
projects will be sca led across the UNC system. Implementation and 
evaluation costs shall not exceed $500,000 each year. FTE 0.000 0.000 0.000 0.000 

8 - Increase Faculty Recruitment and Retention Reserve (16011) 

Increases funding for the Faculty Recruitment and Retention Fund which Req $ 3,000,000 $ $ 3,000,000 $ 
plays an important role in attracting and retaining nationally recognized Rec $ $ $ $ 
university faculty. Additional fund ing for this reserve was last provided in FY 

App $ 3,000,000 $ $ 3,000,000 $ 
2012-13 and the unallocated reserve ba lance is now less than $700,000. 

FTE 0.000 0.000 0.000 0.000 

9 - Enhance Data Systems to Improve Inst itutional Performance 
and Student Success (16011) 

Modernizes UNC's data systems to improve the quality of information and Req $ $ 11,950,000 $ 2,275,000 $ 9,225,000 
ana lytics available to decision-makers when determining resource Rec $ $ $ $ 
allocations. Funding is provided to enhance data integration in the areas of 

App $ $ 11,950,000 $ 2,275,000 $ 9,225,000 
finance, human resources, and student accounts; improve data collection on 
post-graduation student success and faculty retention; and pilot a web-based FTE 0.000 0.000 0.000 0.000 

student advising software solution designed to improve graduation rates. 

10 - Expand Research Opportunities Initiative (16011) 

Increases t he UNC Research Opportunities Initiative (ROI) which provides Req $ 2,000,000 $ $ 2,000,000 $ 
targeted funding for highly innovative research projects. During the first two Rec $ $ $ $ 
years of this program, UNC institutions earned $7.5 million in externa l 

App $ 2,000,000 $ $ 2,000,000 $ 
funding, produced two startup companies, filed 11 patents, and attracted 
sought-after faculty. This increased funding will be used to seed additional FTE 0.000 0.000 0.000 0.000 

research in the targeted areas of advanced manufacturing; data sciences; 
defense, military and security; energy; marine and coastal sciences; and 
pharmacoengineering. Research priorities may be expanded to include 
agriculture and life sciences. With this increase, a total of $5 million is 
appropriated for the ROI program . 

• 11 - NC Promise Tuition Plan (16011) 

Fully funds the NC Promise Tuition Plan by authorizing an additional $11 Req $ $ $ 11,000,000 $ 
mill ion from lottery receipts. Net appropriations of $40 mill ion are provided Rec $ $ $ 11,000,000 $ 
in the FY 2018-19 base budget for this program. The NC Promise Tuition Plan, 

App $ $ $ $ 
established by SL 2016-94, offers $500 tuition per semester for residents and 
$2,500 tuition per semester for nonresidents attending UNCP, WCU, and FTE 0.000 0.000 0.000 0.000 

ECSU . A total of $51 million is authorized to implement this program in FY 
2018-19. 

12 - NC Best and Brightest Program (16012) 

Establishes a new forgivable loan program from lottery receipts to provide Req $ $ $ 5,000,000 $ 
North Carolina 's high achieving students the opportunity to earn Rec $ $ $ 5,000,000 $ 
undergraduate education degrees in exchange for a commitment to teach in 

App $ $ $ $ 
a North Carolina public school. Scholarships of $10,000 per year for four 
years will be provided to cohorts of 500 students beginning with the 2018-19 FTE 0.000 0.000 0.000 0.000 

academic year. A corresponding spec ial provision provides additional 
program requirements . 

13 - UNC Need-Based Financial Aid Program (16012) 

Increases available receipts from the Escheat Fund and NC Education Lottery Req $ $ $ $ 
Fund to support the UNC Need-Based Financial Aid Program. General Fund Rec $ 23,500,000 $ 20,221,283 $ 23,500,000 $ 20,221,283 
appropriations are offset accordingly. For the 2017-19 biennium, a 

App $ (23,500,000} $ (20,221,283) $ (23,500,000) $ (20,221,283) 
nonrecurring increase from lottery receipts brings total lottery support for 
the program up to $30,966,016. A total of $60,787,242 from the Escheat FTE 0.000 0.000 0.000 0.000 

Fund will support the financial aid program on a recurring basis. Tota l 
requirements will remain unchanged at $125,930,498, resulting in net 
appropriations of $34,177,240 for each year of the biennium . 
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14 - Increase NC Need-Based Scholarship Program (16015) 

Provides an additional $2 million for the North Carolina Need-Based Req $ 2,000,000 $ $ 2,000,000 $ • Scholarship Program . This program provides resident undergraduate Rec $ $ $ $ 
students with scholarships to attend North Carolina independent colleges 

App $ 2,000,000 $ $ 2,000,000 $ 
and universities. Total appropriations for this program will be $90.4 million 
which is a 2% increase from FY 2016-17. FTE 0.000 0.000 0.000 0.000 

15 - Opportunity Scholarship (16015) 

Increases funding for the Opportunity Scholarship Grant Funding Reserve to Req $ $ 4,750,000 $ $ 300,000 

honor existing commitments to students with scholarships already awarded Rec $ $ $ $ 
for the 2017-18 academic year and to fund the remaining years of scholarship 

App $ s 4,750,000 s $ 300,000 
for those students. Anticipates no new scholarships. 

FTE 0.000 0.000 0.000 0.000 

16 - UNC Cancer Research Fund (16011) 

Restores total fund ing for the University Cancer Research Fund to $50 million Req $ 4,000,000 $ $ 4,000,000 $ 
annually by providing an additional $4 million of General Fund appropriation. Rec $ $ $ $ 

App $ 4,000,000 $ $ 4,000,000 $ 

FTE 0.000 0.000 0.000 0.000 

17 - Food Processing Innovation Center (16011) 

Provides funds for the Food Processing Innovation Center, to be housed at Req $ 700,000 s 2,200,000 s 700,000 s 
the NC Research Campus. The Center will facilitate small -scale testing of Rec s s s s 
products and processes for food manufacturing en t repreneurs, enable 

App $ 700,000 $ 2,200,000 s 700,000 s 
evaluation of new techniques for food manufacturers, enhance work with NC 
farm commodity groups for value added products, and serve NC FTE 0.000 0.000 0.000 0.000 

manufacturers of food manufacturing equipment. This builds on the report of 
the Food Manufacturing Task Force. Nonrecurring funds are provided to 
equip the Center. Recurring funding wil l be used for lease payments for the 
space to be renovated by the NC Research Campus and the City of Kannapo lis 
and for personnel costs to be augmented by additional staffing supported by 
the NCSU College of Agriculture and Life Sciences and the NC Department of 
Agriculture. 

18 - Mountain Area Health Education Center/Western School of • M edicine Building Reserve (16021) 

Provides funding to operate and maintain the Mountain Area Health Req s s $ 838,974 $ 154,253 
Education Center/ Western School of Medicine building that will be Rec s s s s 
completed in the 2017-19 biennium . 

App s s $ 838,974 s 154,253 

FTE 0.000 0.000 7.800 0.000 

19 - NCSU Innovation in Manufacturing Biopharmaceuticals 
(16030) 

Provides state matching funds for NCSU's participation in a new initiative Req s 2,000,000 $ $ 2,000,000 s 
aimed at advancing North Carolina and US leadership in the Rec $ $ s s 
biopharmaceutical manufacturing sector. The National Institute for 

App $ 2,000,000 s s 2,000,000 s 
Innovation in Manufacturing Biopharmaceuticals (NIIMBL) is supported with 
a five-year, $70 million grant from the US Department of Commerce and at FTE 0.000 0.000 0.000 0.000 

least $129 million from a consortium of 150 companies, educational 
institution s, research centers, coordinating bodies, non-profits and 
Manufacturing Extension Partnerships. This funding represents the first 
installment of a total $10 million state pledge. 

20 - ECU Brody School of Medicine Stabilizat ion Funds (16066) 

Supports medical education at the Brody School of Medicine with an Req $ 4,000,000 s s 4,000,000 s 
additional $4 million of recurring General Fund appropriation. Rec s s $ s 

App $ 4,000,000 $ $ 4,000,000 s 
FTE 0.000 0.000 0.000 0.000 

21- NC A& T Doctoral Program (16070) 

Reduces faculty teaching load to the system peer average for Doctoral Req s 2,000,000 $ $ 2,000,000 $ 
Research Institutions. Provides resources to attract new faculty, and increase Rec s $ $ s 
graduate student population from 15% to 25% of the total enrollment. 

App $ 2,000,000 s $ 2,000,000 s 
FTE 0.000 0.000 0.000 0.000 
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• 22 - ASU Beaver College of Health Sciences Building Reserve 

(16080) 

Provides funding to operate and maintain the Beaver Co llege of Health Req $ $ $ 3,364,473 $ 843,510 
Sciences building at ASU which wi ll be completed in the 2017-19 biennium . Rec $ $ $ $ 

App $ $ $ 3,364,473 $ 843,510 

FTE 0.000 0.000 37.300 0.000 

23 - ECSU Academic and Student Success Initiatives (16086) 

Implements recommendations of the ECSU working group by funding short- Req $ $ 2,805,352 $ $ 2,185,352 
term investments to increase enrollment and enable long-term sustainable Rec $ $ $ $ 
fund ing. Investments include providing students with individual coaching 

App $ $ 2,805,352 $ $ 2,185,352 
through a student success center, adding new degree program s in Aviat ion 
Science, and hiring additional faculty to anchor the key STEM and Education FTE 0.000 0.000 0.000 0.000 

programs. 

Total Change to Requirements $ 156,966,294 $ 47,621,616 $ 282,517,046 $ 12,708,115 

Total Change to Receipts $ 52,194,233 $ 20,221,283 $ 99,900,390 $ 20,221,283 

Total Change to Net Appropriation $ 104,772,061 $ 27,400,333 $ 182,616,656 $ (7,513,168} 

Total Change to Full-Time Equivalent (FTE} 0.000 0.000 45 .100 0.000 

Recommended Net Appropriation Changes (Recurring+ Nonrecurring) $ 132,172,394 $ 175,103,488 

Recommended Total FTE Changes 0.000 45.100 

• 
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AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Wednesday, March 8, 2017 8:30 a.m. 
Legislative Office Building - Room 423 

1. Welcome and Opening Remarks 

2. Budget Overview of Community College System 

3. Adjourn 

NEXT MEETING: 

Representative John Fraley 
Presiding Co-chair 

Brett Altman, Fiscal Analyst 
Fiscal Research Divis ion 

March 9, 2017 
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Joint Education Appropriations 
Wednesday, March 8, 2017 at 8:30 AM 

MINUTES 

The Joint Meeting of Education Appropriations met at 8:30 AM on March 8, 2017 in Committee 
Room 423 of the Legislative Office Building. Representative Chairs Blackwell , Elmore, Fraley, 
Hom, and Hurley were present from the House. Senate Chairs Barefoot and Curtis were present 
from the Senate. Representatives Bell, Fisher, Lucas, Michaux and Zachary and Senators Ballard, 
Tillman, and Waddell were present. Fiscal Research Department staff in attendance was Jennifer 
Hoffmann, Bret Altman, Lauren Metayer and Drupti Chauhan. Visitor registration sheets are 
provided. (Attachment I) 

Representative John Fraley, Chair, presided. He called the meeting to order at 8:33 AM and 
introduced the Sergeant-at-Arms and Pages. 

Representative Fraley introduced Bret Altman from the Fiscal Staff to present a Budget Overview of 
the NC Community College System. Handouts and slides were used in his presentation. (Attachment 
2). 

Following each division in his presentation Mr. Altman entertained questions from members. 
Jennifer Haygood from the Community College System Office contributed. 

Chairman Fraley informed members that the Committee will meet tomorrow, March 9th at 8:30am. 

With no further business Chairman Fraley adjourned the meeting at 9:30 AM. 

Pattie Fleming/4mmi 
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NC Community College System: 

Budget Overview 

Presentation to the Joint Appropriations Committee on Education 

Brett Altman 

Fiscal Research Division 

March 8, 2017 

FISCAL RESEARCH DIVISION 
A Sraff Age.ncy of the Nortli Carnliru> General A.=rnb!y 

Presentation Agenda 

1. N CCCS Background 

2. Enrollment 

3. Budget Overview 

4. Budget Allocations 

5. Recent Legislative Actions 

6. Questions 

0.1 /08/20 17 

03/07/2017 
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NCCCS Background 

: tj . FisC.AL RfSfARCH DIVISION 
~-__'. ~-•"-~-\tr.~~ .J 1)-,, '-',o",! (';,~.;,.,•(_;,-..,..,,1;.,_.,.~ 
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Locations 

• 58 colleges, 3rd most in the nation. 

• 36 additional campuses 

43 37 
21 57 

51 
53 24 41 

• 23 
I l 1 ,s, 35 19 

32 66 10 33 / 17 ; 39 / sf 68 38 
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Governance 

State Board of Community 
Colleges 

■ Serves as the governing 
authority for NCCCS 

■ 21 members - 18 are 
appointed by Governor ( I 0), 
House(4), and Senate (4); 3 
serve ex-officio 

• Elects the System President 
and sets system poli cies and 
regulations 

Local Boards of Trustees 

■ Serve as the governing 
authority fo r each of the 58 
co ll eges 

■ At least 13 members - 12 
appoi nted by local Board of 
Ed, county comm issioners, 
and Governor; l ex-officio 

■ E lect co ll ege presidents 

03/08/20 17 

Major Program Areas 

Curricu lum 
Occupational 

Continuing 
Education 

Basic Skills 
Economic 

Development 
Programs 

03/07/2017 
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College Faculty and Staff 
Full-Time College Staff: FY 2016-17 

Technical 

Support 
1,544 
10% 

I Total: 15,965 FT Staff I 

24% 

Facu lty 

6,866 

Senior 

Admin istrat ion 

322 
Serv ice 2% 

M aintenance 

1,100 
7% 

No11.: Th ,s do.:s not mcludc pos111ons 111 1hc NCCCS S~ s11: 111 Onicc: Source 1CC'CS S~ s1cm Office 

College Faculty 
Full-Time versus Part-Time Faculty, FY2016-17 

Curriculum Continuing Education 

I 

I Total Fu ll -Time Faculty: 6.866 I I Total Part-Time Facul ty: 13.488 

SotHCL' NC Commu1111~ Colkgc S~ stem Omcc 
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Enrollment 
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Headcount: FY 2007-2016 
Headcount=# of students 
that enroll and take at least 
1 course 

710,013 

2006-07 2007-08 2008-09 2009-10 2010-11 2011 -12 2012-13 2013-14 2014-15 2015-16 

Source NCCCS St a11 sticnl Rqm rt s fo r Fl'' 2006-07 to FY 20 I 5- 16 
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Curriculum and Non-Curriculum Headcount 
FY 2007-2016 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

578,545 584,064 

□- ' 

272,244 287,215 

595,051 

~
434 552,554 540,669 540,854 
-□-,o---□~,732 

0 

334,879 338,431 329 713 326 171 321 158 
310,985 ' ' ' 309,297 298,873 

0 +--------------,----

2006-07 2007-08 2008-09 2009-10 2010-11 2011 -12 2012-13 2013-14 2014-15 2015-16 

-+-Curriculum -lll- Non-Curr iculum 

Source. NCCCS S1atis1ical Repons for FY 2006•07 to FY 20 I 5- 16 

265,000 

255,000 

245,000 

235,000 

225,000 

215,000 

205,000 

195,000 
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Actual FTE: FY 2008-2017* 

253,286 

205,804 

FTE =#of full -time equiva lent 
students 

......... 
220,312 223, 772• 

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016- 17 

Source NCCCS Sta ti stical Reports for FY 2007-08 to FY 20 15-16. "'NCCCS System Ollice for 20 16- 17 est imat e 
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• Actual FTE by Program Area 
FY 2015-16 

Tota l FTE: 220.3 12 

Curriculum 

79% 

/ 
f 

Continuing 

Education 

12% 

Ba sic Skills 

8% 

1% 

*"Other" includes Customized Training FTE, Smal l Business Center FTE, self-supporting continuing education FTE, and 
other non-budget FTE. 

Source NCCCS 20 15-16 Stat istical Repo rt 

13 

FTE & Budget Allocations 

• Funds are allotted on a full-time equivalent 
(FTE) basis 

• Based on actual enrolhnent numbers - not 
projections 

03/08/20 17 

• A college's Budget FTE is determined by the 
Modified Budget Stability FonnuJa 
- Calculates the higher of 

• the prio r yea r; or 

• the average of the two prev ious years ' enro llment. 

14 03/08/20 17 
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Actual vs Budget FTE: FY 2008-2018* 

260,000 

250,000 

240,000 

230,000 

220,000 

210,000 

200,000 

190,000 

- Actual FTE ..,_Budget FTE 

Budget FTE = #of fu ll-time 
equiva lent students counted 
for budget purposes through 

budget stabi lity form ula 253,286 
1,017 

- 247,937 

241,776 
'1\ 

233,4 

220,3 12 223, 772* 

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017- 18 

Source· NCCCS Statistical Repo11s for FY 2007-08 to FY 20 I 5- 16. *NCCCS System Oflicc for 20 16- 17 and 2017-18 estimates 
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Budget Overview 
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Financial Support of Institutions 

State 
G.S. l l 5D-3 l 

• Operating costs for 
instruction, 
administration, and 
supp01i serv ices 

Local 
G.S. 11 5D-32 

• Operation and 
maintenance of plant 

Per G.S. 11 5D-32, capital construction is the lega l responsibility 
of the county. However, G.S. 11 5D-3 1 authorizes the State to 
prov ide capital fundin g to loca l in stitutions, prov ided that it is 
matched on a dollar-fo r-dollar bas is. 

17 03/08/20 17 

FY 2016-17 Sources of Operational Fundin 

II Tota l: $1 .79 billion 

State 
Approp riat ion 

$1,101,604,738 . 

62% 

Tui tion and Fees 
$341,978,024 

19% 

Loca l 

$250,149,733 
14% 

Federa l 

$34,094,930 
2% 

Ca rryforward 
from Prior Year 

38,052,084 
2% 

Other Receipts 
and Tra nsfers 

21,825,046 

1% 

Sources: f-Y 20 16-1 7 Aut horized Budge! as of .Ian . 20 17, NCCCS College 13udgel Summary (2- 1) 
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% Total Operational Budget by Source, FY 2008-17 
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Sources: NC AS Fina l Authorized Bnd gcts FY 2008-2016, 'FY 20 16- 17 .I an A nth Bnd gcl. NCCCS Co ll ege Bud get Summaries 
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Tuition: FY 2016-17 
Curriculum Tuition per Credit Hour Continuing Education Fees 

$300 

$250 

$200 

$ 150 

$ 100 

$50 

$0 

Max. $2,432 
per year 

$76 

I n-statc 

Max. $8,576 
per yea r 

$268 

$180 

$125 

$70 

Out-o l~ State 0-24 hours 25 -50 hours 5 1 + hours 
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Tuition: Maximum Curriculum Tuition 
$3,000 

$2,500 

$2,000 

$1,500 

$1,000 

$500 

$0 

07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16* 16-17 

Note: 201 5- 16 rat e was increased from $72 to $76 per credit hour beginning with the Spring Semester. 
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Tuition: SREB States FY 2016-17 
Resident Tuition & Fees for Public 2-Year Colleges 
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Source : The Coll ege Board. NC Communi1y College Sys1em 
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NCCCS General Fund Appropriations 

.,, 
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General Fund Appropriations per BFTE 

$6.000 

$5.000 

$4.000 

$3.000 

$2.000 

$ 1.000 

$5.070 $5.042 $4 9 16 
$4.674 $4 465 $4.655 . 

$4.3 IO $4_
0 1 

O $4. 196 $4.256 · 

Sources: NCJ\S Final Authorized Budget s FY 2008-20 16. *FY 201 6- 17 .I an. /\ 11th . Budget. NCCCS System Otlice 

24 03/08/20 17 

03/07/2017 
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State Aid Allocation 

25 03/08/20 17 

State Aid Allocations 

• Formula Budget: 

- Base allocation to provide a standard amount of support 
regardl ess of size 

- Enro llment allocation driven by tier classification of a 
college ' s Budget FTE 

- Performance-based allocation determi ned by student 
success on 6 performance measures and Basic Ski ll s. 

• Categorical A llocations 

• Specific Program Categorical Allocations 

26 03/08/20 17 

03/07/2017 

13 



Formula Allocation of Funds: FY 2016-17 

Categorical 

$86, 176,4 20 
6% 

Enrollment 

Formula 
$1,096,341,491 

78% 

Source: FY 2tl lh- I 7 NCCCS S1a1 ..: Aid ,-\ll oc;i11ous a11d Budgi.:t Polrc1..:s 

27 

Base 

$190,166,195 
14% 

r---...__ Performance­

Ba se d 

$28,771,824 
2% 

Total: $1.40 billion 

03/08/20 17 

Funding Flexibility 

• The General Assembly has allowed colleges to 
have flexibility in order to meet individual college 
needs. 

• Formulas are for allocation purposes only. 

• Colleges can spend the formula allocations 
however they choose, except: 

- Literacy (Basic Skills) funds and Customized 
Training funds must be used for those specific 
purposes. 

28 03/08/20 17 

03/07/2017 

• 

• 

• 
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Allocation of Funds: FY 2017-18 

$1,000 

$900 $863.S 

$800 

$700 

$600 

.,,$500 
C 

~$400 

~$300 

$200 

$100 

$0 

-$100 
Instruction Institutional 

Support 

Source: FY 20 17- 18 Base Budget 

$1,000 
$863.S $900 

$800 

-
$700 

V, $600 C 
,Q $500 
·-
2 $400 

$300 

~ $200 
$100 

$0 
Inst ru ction 

What it is : 

• Cu rr iculum 

Total: $1.47 billion 

$36.4 $53 .7 $30.1 

~ ►«• iftN~.:,.S. 
$16.5 

($53 .2} 
Ca tegori ca l Equipment & System Student Management 

Aid & Instructiona l Office Financial Flexibility 

Other Resources Aid 

Support 
to Co lleges 

29 03/08/20 17 

Instruction 

59% of Base Budget 

$517.8 

Institutional 
Support 

$36.4 

Ca tegorica l Aid 

What it pays for: 

• Faculty Sa la ri es 

$53.7 
ht; · it ttet WtWt?t ffi 

Equipment & 
Instructional 

Resources 

• Continuing Education • Inst ru ct iona l Supplies 

• Basic Skills 

Source: FY 20 17- 18 Base Budget 

03/08/20 17 

03/07/2017 
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Institutional & Academic Support 
$1,000 

$900 
$800 
$700 

$863.5 
I 35% of Base Budget 

$517.8 g $600 
= $500 
2 $400 

$300 
$200 
$100 

$0 
• ~ - $36.4 $53 .7 

w1 

Inst ruct ion 

What it is: 

Institut ional 
Support 

• Acade mic & Student Support 
• General Co llege 

Ad min istrat ion 
• Multi -ca mpus co llege (MCC) 

funding 
SourT c: FY 201 7- 18 Base Budget 

-5 FIS(.AL R ESEARCH D IVISION 
LS::.._.':.. , '>'.Jl ,.,,,., __ .,"' ,,,. . ,, .. ,i, c~,."'"'~ <.;.-.,,..,>J.\,_.~ 3 1 

Categori cal Aid 

Wh at it pays for : 

Equipment & 
Instructional 

Resources 

• President & Senior Administra tors 
•Guidance Counselors & Financial 
Aid Officers 

• Librari ans & IT Staff 
• Paraprofess ionals & Cleri ca l Staff 
• Sa lary & Benefit -relat ed items 

03/08/20 I 7 

Categorical Aid & Other Support 
$1,000 

$900 
$800 
$700 
$600 
$500 
$400 
$300 

~$200 
~ $100 
~ $0 

$863.5 

Instructi on 

What it is: 

$517.8 

Inst itutional 

Support 

• Funding provided to colleges 
outside th e regular allotments 

Sou rrc: FY 20 17- 18 l3a sc l3udge1 

I 2.5% of Base Budget 

$36.4 

Ca tegorical Aid 

What it pays for : 

$53 .7 

Equipment & 
Instructional 

Resources 

• Items outside of Instruct ion, 
Institutional Support, Equipment, 
and other formula driven it ems 

• Specifi c ca mpus initi atives 
• Specific programs 

32 0'.l /08/2 0 17 

03/07/2017 

• 

• 
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Categorical Aid & Other Support 

• Examples of Programs in this Category: 

- Customized Training: 

- Smal l Business Centers: 

- BioNetwork : 

- NC Research Campus: 

- Child Care Grants: 

- NC Military Business Center: 

- NC Works Career Coaches: 

- Manu fact uring So lutions Center: 

- Center for App lied Textil e Tech: 

Soun:c: FY 201 7-1 8 Base Budget 

$ 12.5 million 

$6.3 million 

$4.3 mi llion 

$3.4 million 

$ 1.8 million 

$ I.I million 

$ 1 million 

$887, 159 

$669,228 

03/08/20 17 

Equipment & Instructional Resources 
$1,000 

$900 
$800 
$700 

~$600 
~$500 
~$400 

$300 
$200 
$100 

$0 

$863.5 

Instruction 

What it is: 

Equipment 

Instruct ional Resources 

Sou rte: FY 201 7- 18 Base Budget 

$5 17.8 

Institutional 

Support 

I 3.6% of Base Budget [ 

$36.4 $53.7 -----... . ~~~ 
Ca tegori ca l Aid 

What it pays for: 
• Computers 

• Instructional equipment 

Equipment & 
Instructiona l 

Resources 

• Books and other library resources 

03/08/2 0 17 

03/07/2017 
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Allocation of Funds: FY 2017-18 

~ 

C: 

.2 
·-
2 

$100 

$80 

$60 

$40 

$20 -, 

$0 

-$20 

-$40 

-$60 

$30.1 

System 
Office 

Source: FY 20 17-1 8 Base Budge t 

Studen t 
Financial 

Aid 

35 

($53.2 ) 

Management Fl ex ibi lity 
Red uction 

03/08/20 17 

Community Colleges Syste1n Office Budget 

$20 

$15 

~ 

C $10 .2 
·-
2 

$5 

$0 

$4.3 

Executive 

Division 

(1100) 

Source: FY 20 17- 18 Base Budget 

$16.2 

Technology So lutions 

& Distance Lea rning 

(1 200) 

36 

Requirements : $30.5 million 
2.1% of NCCCS Base Budget 
Tota l Posit ions: 198.5 FTE 
General Fund Positions: 168.8 FTE 

$3.3 

Finance & 
Operations 

(1300) 

$7 .1 

Academic & 
Stud ent 

Serv ices ( 1400) 

0Y0S/20 17 

03/07/2017 

• 

• 

• 
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Student Financial Aid 

• NC Community College Grant 

• $ 16.5 million from Escheats budgeted in NCCCS 

• Education Lottery Scholarship 

• Tuition Waivers 

$100 

$90 

$80 

$70 

~ $60 
g 
'= $50 
~ 

$40 

$30 

$20 

$10 

$0 

• $93 .8 million in waived tuition in 2016 

• Waivers for particular instruction are authorized in 
statute 

37 03/08/2 0 17 

Tuition Waived by Category 

2014 2015 2016 
"- Human Resources Deve lopment 

Iii High Schoo l Students (CCP) 

Source: NC Com munity College System Office 

03/08/20 I 7 

03/07/2017 
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Management Flexibility Reserve 

• Management flexibility reduction is a budget cut 
that is not specifically prescribed. 

• Colleges have the flexibility to determine which 
budget line items to cut, within certain 
parameters. 

• Allocated on a pro-rata basis based on each 
colleges' estimated General Fund appropriation. 

39 

Recent Legislative Actions 

• Weighted FTE Tier System 

■ Instituted 2011, additional tier added 2014 

• FTE rolling average reduced 

■ From 3 years to 2 years in 2013 

03/08/20 I 7 

• Summer curriculum instruction counted for 
Budget FTE purposes 

■ Partial 2014, extended to al I curr. courses in 2015 

40 03/08/20 I 7 

03/07/2017 

• 

• 

• 
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· Questions 

Brett Altman: brett. altman@ncleg. net 

919-733-4910 

4 1 

03/07/2017 

03/08/20 17 
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GollegeNC Gommuni

The mission of the North Carolina Community College System includes the provision of th

General Fund

e following: Education, training and retraining for the workfo rce including basic skills and literacy education,

occupational and pre-baccalaureate programs; Support for economic development through services to and in partnership with business and industry and in collaboration with the Urriversity of North

Carolina and rivate colleges and universities ; and Services to com munities and individuals which improve the ua of life.

FY 20 7-18 Base Budqet

Source of Funds Budqeted Expenses

t t3to7l2o17
\n,

Commun Co FTE 10 19 5 198.45
riations 1 78 54901 344

$
$

$
777908415 002079420 160374397

Expenditures
Less

1,485,058,480 1,498,923,9011,458,163,442 $ $
$

$
000110 160397

(33,206,397) 1,465,717,504 (33,206,397) $ i$
00011 1604397

1 ,465,717,504

2014-15 2015-16 2016-17

Actual Actual Authorized Adjustments Base Budget

2017-18 2017-18

Base BudgetAdjustments

2018-19 2018-19
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Transaction
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L.3% orhu,
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Transfer
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-2.6%

Supplies, Eqpt,

Other
0.7%
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\_/
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531-XXX

Pu
532-XXX
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7
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1

1300 -
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Removes NR Management Flexibility Reduction Funds
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Emily Barnes (Sen. Michael Lee) 

.From: 
Sent: 

Eric Naisbitt (Sen. Chad Barefoot) 
Wednesday, March 08, 2017 12:46 PM 
Eric Naisbitt (Sen. Chad Barefoot) 
Dixie Riehm (Rep. Hugh Blackwell) 

To: 
Cc: 
Subject: 

Attachments: 

< NCGA> Senate Appropriations on Education/Higher Education Committee Meeting 
Notice for Thursday, March 09, 2017 at 8:30 AM (Joint) 
Add Meeting to Calendar_LINC_. ics 

Principal Clerk 
Reading Clerk 

SENATE 
NOTICE OF JOINT COMMITTEE MEETING 

AND 
BILL SPONSOR NOTICE 

The Senate Committee on Appropriations on Education/Higher Education will meet at the following time: 

• DAY DATE TIME ROOM 

Thursday March 9, 2017 

Sen. Chad Barefoot will preside. 

• 

8:30 AM 423 LOB 

Senator Chad Barefoot, Co-Chair 
Senator David L. Curtis, Co-Chair 
Senator Michael V. Lee, Co-Chair 
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• Senate Committee on Appropriations on Education/Higher Education 
Thursday, March 9, 2017 at 8:30 AM 

Room 423 of the Legislative Office Building 

MINUTES 

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30 
AM on March 9, 2017 in Room 423 of the Legislative Office Building. 7 Senators and 
Representatives Blackwell, Elmore, Fraley, Hom, Hurley, Conrad, Ball, Bell, Corbin, Fisher, 
Grange, Lucas, and Michaux were present. 

Senator David L. Curtis, Chair, presided. 

Sara Nienow, Senior Program Evaluator of the Program Evaluation Division gave a presentation 
on Community College Funding Formula and Potential Ways to Improve Efficiency and 
Effectiveness. The presentation is attached. Following the presentation, members of the 
committee were given the opportunity to ask questions. 

Dr. James Williamson, NC Community Colleges System President, Jennifer Haygood, Chief of 
Staff of the NC Community Colleges System, and Dr. Gary Green, Forsyth Technical 
Community College President, answered questions from committee members. 

- The meeting adjourned at 9:27 AM. 
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Senator David L. Curtis, Chair 
Presiding 

Em~ 
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Senate Committee Co­
Chairs 
Sen. Chad Barefoot 
Sen . David L. Curtis 
Sen. Michael V. Lee 

House Committee Co­
Chairs 
Rep . Hugh Blackwell 
Rep. Jeffrey Elmore 
Rep. John A. Fraley 
Rep. D. Craig Hom 
Rep. Pat B. Hurley 

House Committee Vice­
Chairs 
Rep. Debra Conrad 

• S•·nate Committee 
Members 
Sen. Deanna Ball ard 
Sen. Erica Smith-Ingram 
Sen. Jerry W. Tillman 
Sen. Joyce Waddell 

House Committee 
Members 
Rep. Cynthia Ball 
Rep. Larry M. Bell 
Rep. Cecil Brockman 
Rep. Kevin Corbin 
Rep. Susan C. Fisher 
Rep. Rosa U. Gill 
Rep. Holly Grange 
Rep . Marvin W. Lucus 
Rep. Henry M. Michaux, Jr. 
Rep. John Sauls 
Rep. Lee Zachary 

• 

AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Thursday, March 9, 2017 8:30 a.m. 
Legislative Office Building - Room 423 

I. Welcome and Opening Remarks 

2. Community College Funding Formula and 
Potential Ways to Improve Efficiency and 
Effectiveness 

3. Adjourn 

NEXT MEETING: 

Senator Chad Barefoot, 
Presiding Co-chair 

Sara Nienow, Sr. Program Evaluator 
Program Evaluation Divis ion 

March 14, 2017 
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Steps for Determining Allotments to Community Colleges for FY 2016-17 

Step l. Calculate budget FTE for each college 

Actual full-time equivalent (FTE) - one 

FTE equals 51 2 scheduled class hours 

per year for curriculum classes and 688 

hours for continuing education classes 

Actual FTE is 

converted into 

Budget FTE - the higher of the 

actual FTE for the previous year or 

the average of actual FTE fo r the 

last two years 

Step 2. Calculate base allocation for each college 
a. Allot $470,986, which represents the cost to support 7 full-time faculty members 

b . Allot salary and related fringe benefits for college president based on the table below 

Number of Budget FTE 0-2,499 2,500-6,499 6,500+ 

President Salary $138,254 $147,659 $157,718 

c. Allot $2,259,591 for institutional and academic support, which represents the cost to support 9 administrative positions and 21 

instructional support positions 

d . For colleges serving more than 7 50 budget FTE, allot $1,736 per budget FTE above 7 50 for institutional and academic support 

e. For colleges operating multiple campuses, allot $526,119 for each location that serves less than 1,200 budget FTE and $880,9°26 for 

each location that serves more than 1,200 budget FTE 

Step 3. Calculate enrollment allocation for each college 
a. Allot $4,270 per budget FTE for Tier lA courses: 

• Curriculum courses in health care and technical education that train North Carolinians for immediate employment in priority 

occupations that have documented skills gaps and pay higher wages 

• Occupational extension courses that train students for the some third-party certification as curriculum courses in Tier 1 A 

b. Allot $3,777 per budget FTE for Tier 1 B courses: 

• Curriculum courses in other high-cost areas of health care, technical education, and lab-based science 

• College-level math courses 

• O ccupational extension courses that help prepare students for jobs in priority occupations and lead to competency-based industry 

credentials 

c. Allot $3,284 per budget FTE for Tier 2 courses: 

• All other curriculum courses 

• All basic skills courses 

• Other occupational extension courses that are scheduled for 96 hours or more and lead to a third-party credential, certification, 

or industry-designed curriculum 

d. Allot $2,792 per budget FTE for Tier 3 courses: 

• All other occupational extension courses 

Step 4. Calculate performance-based allocation for each college 
a. For each of the 8 performance measures below, determine college's proportion of $3 million in available funding based on the number of 

its students subject to the performance measures relative to the systemwide number of students subject to the performance measure 

1. Success of students in credit-bearing English courses 5 . Performance ofter transfer to 4-year college 

2. Success of students in credit-bearing math courses 6 . Curriculum completion 

3 . First-year curriculum student progress 7 . Basic skills student progress 

4 . Licensure and certification passing rate 8 . High school equivalency completion (awarded via impact component only} 

b. For each measure, allot the quality component based on the college's performance relative to the baseline (two standard deviations 

below the statewide mean} and goal (one standard deviation above the mean} based on the following rules: 

• If a college does not meet the baseline, it receives no performance-based funding 

• If a college exceeds the baseline but does not meet the goal, it receives a propo rtionate amount of el igible performance-based fund ing 

• If a college meets the goal, it receives 1 00% of el igible performance-based fund ing 

• If a college exceeds the goal, it receives a proportionate amount above 100% of eligible performance-based funding 

c. For each measure, allot any remaining fund s through an impact component based on the number of students meeting the measure's goal 

at the college rel a tive to the number of students meeting the goa l systemwide 

• 



Current Tier Structure for Course Reimbursements 

100% 

85% 

70% 

55% 

40% 

25% 

• 

Tier l B gets 15 % less 

funding than Tier l A 

Tier 1 A courses are funded 

Tier 2 gets l 5% less 

funding than Tier l B 

at $4,270 per FTE 
• Curriculum courses in 

health care and technical 

education that train North 

Carolinians for immediate 

employment in priority 

occupat ions that have 

documented skills gaps and 

pay higher wages 

• Occupational extension 

courses that train students 

for the same third-party 

certification as curriculum 

courses in Tier 1 A 

Tier 1 B courses are funded 

at $3,777 per FTE 

• Curriculum courses in other 

high-cost a reas of hea lth 

care, technical education, 

and lab-based scienc~ 

• College-level math ~curses 

• Occupational extension . 

courses that help prepare 

students for jobs in priority 

occupations and lead to 

competency-based industry 

credentials 

• 

Tier 3 gets l 5% less 

funding than Tier 2 

Tier 2 courses are funded 

at $3,284 per FTE 
• All other curriculum courses 

• All basic skills courses 

• Other occupational 

extension courses 'that are 

scheduled for 96 hours or 

more and lead to a third­

party credential, 

certificatipn, or industry­

designed curriculum 

Tier 3 courses are funded 

at $2,792 per FTE 

• All other occupationa l 

extension courses 

• 
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Education Appropriations Committee 
March 9, 2017 

Funding for North Carolina's 

Community Colleges: A Description 

of the Current Formula and 

Potential Methods to Improve 

Efficiency and Effectiveness 
A presentation to the Education Appropriations 

Committee 

March 9, 2017 

Sara Nienow, Senior Program Evaluator 

PROGRAM EVALUATION D IV ISION NORTH CARO LI NA GENERAl ASSEMBLY 

Handouts 

The Full Report Today's Slides 

Community College Funding 

h ...r,At ""•~ ~·.(M,,,..,.~,. Clrfl,t,.,,-. 
A tw-1,-i...,..o,j - (:,..-t ,o_ o,,.,. -...,.i ,_,,._., .. ._... i~...,, ...... ~ ... _ .. 

·--...... --.. ,,__ ___ "11 .. '-

.._ -=-
,_..,,. I# t""'♦ e.. ....... , 
~~ .. ~ 

~- -:: ... ,-t .. -...,.j ...__~ .. ~ ~1--~-

Ll 
PROGRAM EVALUATION D IV I SION I 1~'. NORTH CAROLINAGENERALASSEMBLY 

2 



Education Appropriations Committee 
March 9, 2017 

Our Charge 

• Examine the funding formula and 

timing for a !locating state 

appropriations to community colleges 

• Team: Sara Nienow, Kiernan 

McGorty, Janice Hillanbrand 

Report p. 2 

PROGRAM EVALUATION DIVI SION frri 1, NORTM CARO LI NA GENERAL ASSEMBLY 

Overview 

3 

• North Carolina's community college funding formula 

is functional and generally acceptable to State 

Board and colleges 

• Leaders expressed concerns about funding 

adequacy 

• There may be cost-effective ways to improve 

effectiveness and efficiency 

PROGRAM EVALUATION D IV I SION ;. ! NORTM CAROLINA GENERAl ASSEMBLY 

Community College Funding 

4 

• 
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Education Appropriations Committee 
March 9, 2017 

Overview: Ideas for Consideration 

• Increase equitable distribution of 

institutional and academic support 

• Provide greater funding stability with 

stop-loss provision and funding for the 

Enrollment Growth Reserve 

• Align tier funding with course costs 

• Refine performance-based funding 

• Consider needs-based student funding 

PROGRAM EVALUATION D IV I SION r i ryr 1, NORTH CARO LI NA GENERAL ASSEMBLY 

Background 

Isothermal Community College Surgical Technician Graduates 

PROGRAM EVALUATION D IVI SION I 1'111: NORTH CAROLI NA GENERAL ASSEMBLY 

Community College Funding 

5 

6 
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Education Appropriations Committee 
March 9 , 2017 

North Carolina Community College 

System 

• NCCCS is the lead state agency for 

delivering workforce development 

training, adult literacy training, and adult 

education 

• 5 8 colleges ~ 1 60 locations 

• 7% of state's population attended at 

least one class in FY 2014-1 5 

Report p. 3 

PROGRAM EVALUATI ON D IVI SION fl !.T' !' NORTH CAROLINA GEN ERAL ASSEMBLY 

Funding Composition 

• In FY 201 5- 1 6, 
NCCCS generated 

$1.9 billion in revenue 

from state, loca I, 

student, and other 

sources 

FY 2015-16 in Millions of Dollars 

State 
$1,069 
57% 

• Community colleges 

receive 8.6% of NC's 

total appropriations 

for education Report p. 4 

PROGRAM EVA LUATION D IVI SION fl':": 
1 

NORTH CAROLI NA GENERAL ASSEMB LY 

Community College Funding 

7 

• 
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Education Appropriations Committee 
March 9, 2017 

State Investment in 

Community Colleges 

• During the recession (2008-2011 ), funding 

for community colleges fell; stabilized and 

increased from 2012-2016 

- Still below pre-recession levels (- 1 6%) 

• Tuition has increased 60% since FY 2007-08 
- Still one of the lowest tuition levels in the country 

• Taxpayer return on investment in community 

colleges :::::: $2.50-$4.1 0 per $1 invested 
Report p. 5 

PROGRAM EVALUATION D IV I SION NORTH CAROLINA GENERAL ASSEMBLY 

How Funding Works 

Halifax Community College 

PROGRAM EVALUATION DIVI SION I ;:Tfl' NORTH CARO LI NA GENERAL ASSEMBLY 

Community College Funding 

9 
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Education Appropriations Committee 
March 9, 2017 

How Do States Fund Community 

Colleges? 

Three Major Funding 

Methods: 

1. Base+/-

2. Legislative 
Funding 
Formulas 
27 States 

8aH +/-
15 States 

Priorities \ (including NC) Legisl~ 

\~ _1riorities / 

3. Funding 

Formulas 

~ 8Stat~1/ 
- ,,,,,,/ 

Report p. 7 

PROGRAM EVALUATION DIVISION l i ! T NORTH CAROLINA GENERAL ASSEMBLY 

Method for Determining Allotments 

(Handout) 

• Step 1: Calculate each college's budget FTE 

• Step 2: Calculate base allocation for each 

college 

• Step 3: Calculate enrollment allocation for 

each college 

• Step 4: Calculate performance-based funding 

for each college 

PROGRAM EVALUATION DIVI SION n"t"t; NORTH CAROLI NA GENERAL ASSEMBLY 

Community College Funding 
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Education Appropriations Committee 
March 9, 2017 

Formula Funding is Distributed 

According to Three Allocations 

Performance-Based 

Funding 2% 

Report p. 9 

PROGRAM EVALUATION D IV I SION lllL..... NORTH CARO LI NA GENERAL ASSEMBLY 
13 

Average Formula Allocation Per Budget 

FTE by School Size 

Community College Funding 

... 
41 
a. 
Ill 
C 
Ow ..... 
C IL 

u -0 41 = C) 
<( "C 
C :::> 

- Jll0 :::> 
E ... 
0 

IL 

$6,496 

Small Institutions 

$5 997 

Medium 
Institutions 

$5,691 

Large Institutions 

Report pp. 1 0 
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Education Appropriations Committee 
March 9, 2017 

Enrollment Drives Community 

College Funding 

1. Prospective Funding: 1967-1 988 

2. Funding in Arrears with Stabilization: 
1989 to Present 

• 

• 

Growth and Decline Rule: 1 994-1 998 

Rolling Average Rule: 1 989-1 993 and 
1 999-present 

Report pp. 1 0 -1 2 

Community College Funding 

PROGRAM EVA LUATI ON DIVI SION ( , . 7', NORTH CARO LI NA GENERAL ASSEMBLY 

Funding Stability as a 

Policy Objective 

Report p. 13 

PROGRAM EVALUATION D IV I SION NORTH CARO LI NA GENERAL ASSEMBLY ,. 
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Education Appropriations Committee 
March 9, 2017 

201 3 Change from 3-Year to 

2-Year Rolling Average 

• Resulted in $21 .1 million less funding 

for community colleges 

• General Assembly provided $4 million in 

adjustment funds 

• NC's new two-year average is in line 

with other southeastern states 

Report pp. l 4 - l 5 

PROGRAM EVALUATION D IVIS ION n !TT 1; NORTH CAROLINA GENERAL ASSEMBLY 

Enrollment Projections 

• 86% of community college presidents 

were against change from three-year to 

two-year rolling average; 1 /3 suggested 

return to using enrollment projections 

• Just two states, Montana and 

Pennsylvania, use enrollment projections 

• Projection is difficult due to open 

enrollment policy 

PROGRAM EVALUATION DIVI SION nm:~ NORTH CAROLINA GENERAL ASSEMBLY 

Community College Funding 
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Education Appropriations Committee 

March 9, 2017 

Tiered Funding Model 

• Since 2011, NCCCS has used tiers to fund 

specific courses at different levels 

• Tier 1 A added in 201 3 to encourage 

colleges to offer programs leading to 

direct employment 

Report p. 18 

PROGRAM EVALUATION D IVI SION ~ NORTH CARO LI NA GENERAL ASSEM BLY 

Current Tier Structure 

Tier 1 A= 

$4,270 
per FTE 

Tier 1 B = 
$3,777 
per FTE 

PROGRAM EVALUATION D IVI SION ' ,.. 

Tier 2 = 
$3,284 
per FTE 

Tier 3 = 
$2,792 
per FTE 

NORTH CARO LI NA GENERAL ASSEMBLY 

Community College Funding 

• 

19 

• 

20 • 
10 



• 

• 

Education Appropriations Committee 

March 9, 2017 

Actions in Response to Tier 1 A 

Actions Colleges Have Taken Since Percentage of 

Implementation of Tier 1 A Colleges 

Increased number of Tier 1 A classes offered 49% 
Taken steps to establish a priority instructional 35% 
program in order to offer Tier 1 A classes 

No action has been taken 29% 

• 80% support change to tiered funding 

• 82% think Tier 1 A correctly identifies regional 

workforce needs 

PROGRAM EVALUATION D IVI SION r I lT' 
1

• NORTH CAROLINA GENERAL ASSEMBLY 

Performance-Based Funding 

• As of 2015, 26 states used performance­

based funding to allocate a portion or all of 

their community college funding 

• States distribute appropriations based on 

outcomes such as course completion, 

graduation, or passing licensure exams 

• Performance-based funding can supplement or 

entirely replace other community college 

funding methods 
Report pp. 23 -24 

21 
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Education Appropriations Committee 
March 9, 2017 

North Carolina's Current Performance­

Based Funding Measures 

• Success of students in college-level English and 

math courses 

• First year progression 

• Licensure and certification passing rate 

• College transfer performance 

• Curriculum completion 

• Basic skills student progress 

• High school equivalency attainment 
Report p. 25 

PROGRAM EVA LUAT ION D IVI SION LLl. N ORTH CARO LI NA GEN ERAL ASSEM BLY 

Performance-Based Funding 

Al locations 

• Quality component 

-College's performance as compared to a 

baseline and a goal for each measure 

• Impact component 

-Based on the number of students succeeding 

on each measure 

Report p 27 

PROGRAM EVALUATION D IV I SION NORTH CARO LI NA GENERAL ASSEMBLY 

Community College Funding 
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Education Appropriations Committee 
March 9, 2017 

Performance-Based Funding 

• College presidents think the system has made 

colleges more accountable 

• Little evidence to suggest states using 

performance-based funding achieve better 

outcomes 

- May be too early to know outcomes of more recent 

programs 

• Proponents believe past problems can be avoided 

with good program design, better student data 

systems, and policy refinements 
Report pp. 30-31 

PROGRAM EVALUATION DIVISION ! i ., .. ' NORTH CAROLINA GENERAL ASSEMBLY 

What options could the General 

Assembly pursue if it wishes to 

make changes to the current funding 

formula to improve efficiency and 

effectiveness? 

Report p. 31 

PROGRAM EVALUATION DIVI SION rim 1 j NORTH CAROLINA GENERAL ASSEMBLY 

Community College Funding 
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Education Appropriations Committee 
March 9, 2017 

1. Institutional and Academic Support 

• Currently based on FTE 

• Marked increase in part-time students 

- Part-time students utilize student services 

- Fewer resources per student allocated to 

colleges with more part-time students 

• Could use average of unduplicated 

headcount and FTE as the basis for 

institutional and academic support 
Report p. 32 

PROGRAM EVALUATION DIVIS ION rl 'T~ f' NORTH CAROLINA GENERALAsSEMBLY 

2. Provide Greater Funding Stability 

• Stability allows colleges to develop long­

term plans, keep and attract faculty, and 

provide student continuity 

• Stop-Loss Provision 

-A stop-loss of 5% would provide limited 

stability 

• Enrollment Growth Reserve 

- Exists but has no funds 
Report p. 33 

PROGRAM EVALUATION D IVI SION .o:li:L. NORTH CAROLINA GENERAL AsSEMBLY 

Community College Funding 

• 
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Education Appropriations Committee 
March 9, 2017 

3. Align Course Tiers with Cost 

• Current tier formula is based on cost of a 

Tier 2 course and then sea led up or down 

15% 

• Smaller classes, higher faculty salaries, and 

specialized equipment make technical classes 

more expensive 

• Direct NCCCS to align tier levels with actual 

costs 

Community College Funding 

Report p. 34 

PROGRAM EVALUATION DIVISION NORTH CAROLINA GENERAL ASSEMBLY 

4. Refine Performance-Based 

Funding 

1. Have colleges compete against 
historic performance and other 
colleges 

2. lncent the achievement of state goals 

- Currently no measure for priority 
instructional areas 

3. Improve institutional capacity 

- One additional statistician position 
Report pp. 34-36 

PROGRAM EVALUATION DIVISION NORTH CARO LI NA GENERAL ASSEMBLY 
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Education Appropriations Committee 
March 9, 2017 

5. Adding Needs-Based 

Funding to Formula 

• Provides weighted funding for students 

with higher needs ( at-risk students) 

- Older students, Pell Grant-eligible, other criteria 

• Used in public K- l 2 system to improve 

outcomes 

• Not currently used by any community 

college systems across country 

Report p. 37 

PROGRAM EVALUATION DIVI SION rrrr. i NORTH CAROLINA GENERAL ASSEMBLY 

Summary 

31 

• North Carolina's community college funding formula 

is functional and generally acceptable to State 

Board and colleges 

• Leaders expressed concerns about funding 

adequacy 

• There may be cost-effective ways to improve 

effectiveness and efficiency 

PROGRAM EVALUATION D IVIS ION .. 1 NORTH CAROLINA GENERAL ASSEMBLY 

Community College Funding 
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Education Appropriations Committee 
March 9, 2017 

Summary: Ideas for Consideration 

• Increase equitable distribution of 

institutional and academic support 

• Provide greater funding stability through 

stop-loss provision and funding for the 

Enrollment Growth Reserve 

• Align tier funding with course costs 

• Refine performance-based funding 

• Add needs-based student funding 

PROGRAM EVALUATION DIVIS ION r l"T; 1. NORTH CAROLINA GENERAL ASSEMBLY 

Summary: Response 

• The North Carolina Community College 

System Office reported genera I 

agreement with the report 

PROGRAM EVALUATION DIVI SION rm, NORTH CAROLINA GENERAL ASSEMBLY 

Community College Funding 
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Community College Funding 

Education Appropriations Committee 
March 9 , 2017 

Report available online at 

www.ncleg.net/PED /Reports/ reports.html 

PROGRAM EVALUATION D IVIS ION p ,,... i' NORTH CAROLINA GENERAL ASSEMBLY 
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• • N •·- /COMMUNITY 
l, COLLEGES BUDGET PRIORITIES CROSSWALK TO PED REPORT 

CREAT I NG SUCCESS 

Budget Priority PED Option Page(s) 
Invest in Workforce Training 

Increase Funding for Short-Term Workforce Not directly addressed in PED Report. However, the Report noted that the 

Training Programs Leading to Industry current tiered funding structure encourages colleges to offer priority 
33-34 

Credentials programs/courses. Aligning workforce con-ed funding with curriculum funding 
further "compensate(s) colleges for offering priority instructional programs." 
"If the General Assembly wishes to compensate colleges for offering priority 

Fund Study of Workforce Training Costs instructional programs, it could verify that the tiered amounts that colleges are 33-34 
reimburses for classes fully cover the cost. " 
Not addressed in PED Report. However, the Community College System cc 

Start-Up Fund for High Cost Workforce recommended a start-up fund in its response to the Report. Such a fund would System 
Programs further enable colleges to offer priority instructional programs and courses Response, 

absent a forward funding mechanism. p. 3 
Fund Additional Career Coaches j . ' 

Promote workforce training options for 
students by placing additional Career Not addressed in PED Report. N/A 
Coaches in high schools 
Increase Student Completion . ' •.· ~&tt 
Improve student completion rates by investing "If the General Assembly wishes to address equity in funding for institutional 

in student support services at a rate of and academic services, it could use a weighted average of unduplicated 
31-32 

$30/student headcount and budget FTE as the basis for institutional and academic support." 
NOTE: $30/student was not suaaested in Report. 

Reward Colleges for Outcomes 
.. .""'"' r ' . .. " i;-.;4, " 

The PED report recommended "incent(ing) the achievement of state goals." 
Reward colleges for preparing students for While the report did not specifically recommend adopting our proposed 

35 better-paying jobs resulting in earnings gains "earnings gains" measure, this measure is intended to align with the State's 
goal of training students for better-paying jobs. 

Stabilize Budgets 
..• . ..... -~5i~ ?c~~ 

Stop-Loss Provision for colleges experiencing "If the General Assembly wishes to stabilize year-to-year funding for the 
significant enrollment declines community college system, it could do so by offering a limited stop-loss 

Enrollment Growth Reserve for colleges 
provision for colleges that experience significant declines in enrollment and fund 33 
the Enrollment Growth Reserve in order to assist colleges with spikes in 

experiencing significant enrollment increases 
enrollment. " NO TE: A 5% decline and growth was discussed in the Report 

Raise Faculty & Staff Salaries P¥-
Provide add'I salary increases in same amt. as 

Not addressed in PED Report. N/A given to State employees. 

03/05/2017 
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Senate Committee Co­
Chairs 
Sen. Chad Barefoot 
Sen. David L. Curtis 
Sen. Michael V. Lee 

House Committee Co­
Chairs 
Rep. Hugh Blackwell 
Rep. Jeffrey Elmore 
Rep. John A. Fraley 
Rep. D. Craig Hom 
Rep. Pat B. Hurley 

House Committee Vice­
Chairs 
Rep. Debra Conrad 

Senate Committee 

•

- bers 
Deanna Ballard 
Erica Smith-Ingram 

Sen. Jerry W. Tillman 
Sen. Joyce Waddell 

House Committee 
Members 
Rep. Cynthia Ball 
Rep. Larry M. Bell 
Rep. Cecil Brockman 
Rep. Kevin Corbin 
Rep. Susan C. Fisher 
Rep. Rosa U. Gill 
Rep. Holly Grange 
Rep. Marvin W. Lucus 
Rep. Henry M. Michaux, Jr. 
Rep. John Sauls 
Rep. Lee Zachary 

AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/IDGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Tuesday, March 14, 2017 8:30 a.m. 
Legislative Office Building - Room 423 

1. Welcome and Opening Remarks 

2. Higher Education Financial Aid 

3. Adjourn 

NEXT MEETING: 

Representative Craig Horn, 
Presiding Co-chair 

Elizabeth McDuffie, Executive Director 
NC State Education Assistance Authority 

March 15, 2017 
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Joint Education Appropriations 

Wednesday, March 14, 2017 at 8:30 AM 

MINUTES 

The Joint Meeting of Education Appropriations met at 8:30 AM on March 14, 2017 in Committee 
Room 423 of the Legislative Office Building. Representative Chairs Blackwell, Elmore, Fraley, 
Hom, and Hurley were present from the House. Senate Chairs Barefoot, Curtis and Lee were present 
from the Senate. Representatives Ball, Bell, Brockman, Corbin, Fisher, Gill , Grange, Lucas, and 
Zachary and Senators Ballard, Krawiee, Tillman, and Waddell were present. Fiscal Research 
Department staff in attendance was Jennifer Hoffmann, Bret Altman, Lauren Metayer and Leslie 
Karkanawi . Visitor registration sheets are provided. (Attachment 1) 

Representative Craig Hom, Chair, presided. He called the meeting to order at 8:33 AM and 
introduced the Sergeant-at-Arms and Pages. 

• Chairman Craig Hom introduced Elizabeth McDuffie, Executive Director North Carolina State 
Education Assistance Authority. The State Agency that promotes access to higher education by 
administering financial aid and savings programs, informing students and families about paying for 
college, training new aid administrators and school counselors about financial aid administration, and 
advocating for resources to support students. 

Ms. McDuffie updated the members about the program with informative slides and handouts. 
(Attachment 2) She fielded questions and comments from committee members. 

Chairman Hom thanked Ms. McDuffie for her informative presentation and with no further business 
he adjourned the meeting at 9:45 AM. 

Pattie Fleming,Commie 
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ATTACHMENTS 

1. Visitor Registration Sheet 

2. Elizabeth McDuffie, Executive Director 
NC State Education Assistance Authority 
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State Education 
Assistance Authority 

March 14, 2017 

NCSEA-'? 
i\'Q.-•h Curoli,111 S:U,:.i E.luew1i<,,1 
A,,~.,..., Awl>Clf'ir, 

Mission: We help North Carolina 
pay for college 

We are the State agency that promotes access to 
higher education by: 

• Administering financial aid and savings programs 

• Informing students and families about paying for 
college 

• Training new aid administrators and school 
counselors about financial aid administration 

• Advocating for resources to support students 

NCSEA~ 2 



Operational Funding 

• Most State programs have allocation for 
administration 

• Need funding in advance of new programs to 
develop and implement programs 

• Program funds, including K12 program and 
independent college funding , are in the UNC 
budget 

NC529 
National College Savings Program 

VANGUARD" AGE-BASED OPTlONS 

5 
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NCSE,W 

• Over $1 .97 Billion on deposit (3/6/2017) 
in 134,400 accounts 

No broker fees 
• Low cost fee structure 

6 
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Average Debt at Graduation 

2010 2015 Change 

North Carol ina 20 ,959 25 ,645 22% 
% With Debt 53% 61% 

United States 25 ,250 30 ,100 19% 
% With Debt 66% 68% 

NC Average Debt -17% -15% 
Below US Average 

Source: Project on Student Debt 

Methods of Paying for College 

• Save 
- NC National College Savings Program (529) 

• Borrow 
- Federal loan programs 

- State forgivable loan programs 

• Pay from current income 
- Payment plans offered by colleges 

Role of financial aid-help students pay for college 
when family resources are insufficient 

9 

10 
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Income and Estimated EFC 

Example: Family with two dependent children 

Adjusted Estimated EFC 
Gross Income 

$40,000 1,89,1 

$60,000 4,958 

$80,000 10,466 

$100,000 17,168 

State Aid Programs 
for North Carolinians 

• North Carolina Community College Grant 

• North Carolina Education Lottery Scholarship 

13 

• North Carolina Need-Based Scholarship (NBS) 

• University of North Carolina Need-Based Grant 

• Forgivable Education Loans for Service (FELS) 

NCSE,~ 14 

• 

• 

• 
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Grant Program Design 

• Payment schedule using federal EFC 
- Works with the Federal Pell Grant to provide a 

foundation of grants to neediest students 
• NC Community College Grant 

• NC Education Lottery Scholarship 

• NC Need-based Scholarship 

• Formula 
- Calculates need for grant after Pell, Lottery 

Scholarship, self-help expectation, Federal tax credit 
• UNC Need-based Grant 

Centralized Grants Program 
• Student files FAFSA 

• College Foundation , lnc.(CFI) and colleges listed by 
student get the data 

17 

• CFI calculates grant for student depending on types of 
institutions listed 

• Grant funds reserved for student first-come first­
served 

• Colleges retrieve grant information-confirm eligibility 
(ex. satisfactory academic progress) 

• College notifies student of aid package 

• College certifies grant (locks it) ; funds disbursed 

18 
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Financial Aid Calendar 
• October 1 

• January 15 

FAFSA available for the following 
academic year (July/August) 

State Grants processing begins 

• December-fall Campus aid offices verify applications 
and notify students of aid amounts 

• May 1 Acceptance notification date (students 
notify colleges if they will attend 

• July 1-Sept Campus begins to certify state grants 

• August 15-Sept Fall terms begin 

• August 1~ State grant funds sent to campuses as 
certified by financial aid office each 
term 

NCSE:\"'? 

Forgivable Loans for Service 

• North Carolina Forgivable Education Loan for Service 

- Loans made to students who commit to work in careers 
experiencing shortages 

- Teaching, Nursing, Medicine, Allied Health fields 

• Program initiated for 2012-13 academic year 

• Consolidated and replaced numerous existing loan 
programs created by the General Assembly 

• Service cancellation/cash repayment administration 
continues for prior programs. 

NCSE,W 

21 
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College Foundation of North Carolina 

• Officially an "information dissemination program" of SEAA: purpose 
is to help North Carolinians "Plan , Apply, and Pay" for college 

• Comprehensive Web Site at http://www.CFNC.org 

• Toll-free telephone advice at 866.866.CFNC 

• Field representatives in each area code 

• Six-way strong relationship: 
■ SEAA 

■ College Foundation, Inc. 

: ~~Lni~ Colleges } 
■ Independent Colleges 

Pathways of 
North Carolina 

CFNC Statistics 
6/30/16 (fiscal year) 

• More than 6.2m user accounts 

• Average 11,842 visits/day 

College ::, 
Foundation 
<>fNc,ol, Vlm/iuo 

• Call center responded to 114,600 phone calls 
about paying for college and 14,758 regarding 
careers and admissions 

• 2,578 presentations to nearly 100,000 people 

e College appl ications submitted: 438,094 

• Transcripts processed: 439,427 for 559 high 
schools 

25 

26 

13 



- - --

• 

• 

• 



Eric Naisbitt (Sen. Chad Barefoot) 

To: 
Cc: 
Subject: 

Attachments: 

Eric Naisbitt (Sen. Chad Barefoot) 
Tuesday, March 14, 2017 11:04 AM 
Eric Naisbitt (Sen. Chad Barefoot) 
Dixie Riehm (Rep. Hugh Blackwell) 
< NCGA> Senate Appropriations on Education/Higher Education Committee Meeting 
Notice for Wednesday, March 15, 2017 at 8:30 AM (Joint) 
Add Meeting to Calendar_LINC_.ics 

Principal Clerk 
Reading Clerk 

SENATE 
NOTICE OF JOINT COMMITTEE MEETING 

AND --
BILL SPONSOR NOTICE 

.e Senate Committee on Appropriations on Education/Higher Education will meet at the following time: 

DAY DATE TIME ROOM 

Wednesday March 15, 2017 

Sen. Barefoot will preside. 

8:30AM 423 LOB 

Senator Chad Barefoot, Co-Chair 
Senator David L. Curtis, Co-Chair 
Senator Michael V. Lee, Co-Chair 

1 
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Senate Committee on Appropriations on Education/Higher Education 
Wednesday, March 15, 2017 at 8:30 AM 

Room 423 of the Legislative Office Building 

MINUTES 

The Senate Committee on Appropriations on Education/Higher Education met jointly at 8:30 
AM on March 15, 2017 in Room 423 of the Legislative Office Building. 5 Senators and 
Representatives Blackwell, Elmore, Fraley, Hom, Hurley, Conrad, Ball, Bell, Corbin, Fisher, 
Gill, and Lucas were present. 

Senator Chad Barefoot, Chair, presided. 

Senator Barefoot opened the meeting by welcoming the House and Senate Sergeant at Arms and 
the House and Senate Pages. 

Mr. Jonathan Pruitt, CFO/Senior Vice President for Budget and Finance with UNC General 
Administration, presented on UNC Enrollment and the Enrollment Growth Adjustment Model. 
His presentation is attached. Following his presentation, members of the committee were given 
the opportunity to ask questions. 

Mr. Charles Maimone, Vice Chancellor for Business Affairs with the University of North 
Carolina-Greensboro, presented on a campus level perspective. His presentation is attached. 
Following his presentation, members of the committee were given the opportunity to ask 
questions. 

The meeting adjourned at 9:55 AM. 

Eric Naisbitt, Committee Clerk 
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Senate Committee Co­
Chairs 
Sen. Chad 8arefool 
Sen. David L. Curti s 
Sen. Mich ael V. Lee 

House Committee Co­
Chairs 
Rep. Hugh Blackwell 
Rep. Jeffrey Elmore 
Rep. John A. Fraley 
Rep. D. Craig Horn 
Rep. Pat B. Hurley 

Hou se Committee Vice­
Chairs 
Rep. Debra Conrad 

. enatc Committee 
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Sen. Deanna Ballard 
Sen. Erica Smith-Ingram 
Sen. Jerry W. Ti llman 
Sen. Joyce Wadde ll 

Hou se Committee 
Members 
Rep. Cynthi a Ball 
Rep. Lan·y M. Bell 
Rep. Ceci l Brockman 
Rep. Kevin Corbin 
Rep. Susan C. Fisher 
Rep. Rosa U. Gill 
Rep. Hol ly Grange 
Rep. Marvi n W. Lucus 
Rep . Henry M. Michaux. Jr. 
Rep. John Sau Is 
Rep. Lee Zachary 

AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Wednesday, March 15, 20 17 8:30 a. m. 
Legis lati ve Office Building - Room 423 

1. Welcome and Opening Remarks 

2. UNC Enrollment and 
Enrollment Growth Adjustment Model 

3. Campus Level Perspective 

4. Adjourn 

NEXT MEETING: 

Senator Chad Barefoot, 
Pres iding Co-cha ir 

Jonathan Pruitt 
CFO/Seni or Vice President for 
Budget and Fi nance 
UNC General Administrat ion 

C ha rl es Maimone 
Vice C hancellor for Business Affa irs 
Uni vers ity ofNorth Caro lin a Greensbo ro 

March 16, 2017 
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SCH Enrollment-Change Funding Request Example 

Program Student Credit Hou11 
Category UG Masters Doctoral 

Caegory I 3,700 729 0 
Caegory II 6,030 484 8 
Caegory Il l 2,118 288 0 
Caegory IV 0 0 0 
Total 11848 1,501 8 

Total All SCH1 13,357 

% ofTotal 88.7% 11.2% 0.1% 

Campus: I UNC-ABC I 

SCH per Instructional Position Instructional Positions Required 
UG Masters Doctoral UG Masters Doctoral 

708.64 169.52 115.56 5.221 4.300 0.000 
535.74 303.93 110.16 11.255 1.592 0.073 
406.24 186.23 109.86 5.214 1.546 0.000 
232.25 90.17 80.91 0.000 0.000 0.000 

21 .690 7.438 0.073 
Subtotal Positions 29.201 

Total Positions Required 29.201 

Instructional Salary Rate of Campus $75,500 

Instructional Salary Amount $2,204,676 

Other Academic Costs 44.89% 

Total Academic Requirements 

11.48% 

..... 
Calculation of Appropriation Request 
Requirements Generated by SCH Model 
Tuffion Revenue: FTE Rite FTE X Rate 

In-State VIG FTEs 300 3,000 900,000 

Out-of-State VIG FTEs 91 14,300 1,301,300 

Res per G.S. 116-143.6 9 3,000 27,000 

In-State Grad FTEs 56 3,400 190,400 

Out-of-State Grad FTEs 18 14,500 261,000 

Total FTEs 474 

$989,679 

$3,194,354 

$5 ,287 ,615 

!Total Expected Revenue 2,679,70~ 

!Request Amount $2,607,9151 

UNIVERSITY OF ~ 

NORTH CAROLINA 
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UNC ENROLLMENT FUNDING 

Introduction to the Funding Model 
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Events Leading to a Student Credit Hour Model 

Prior to the student credit hour (SCH) model 
• Enrollment funding based on percentage change in full-time 

equivalent (FTE) enrollment. 

1995 Session 
• Consider alternative approaches to funding University 

Enrollment, including SCH funding. 

• Review opportunities for off-campus degree programs and 

summer school. 

1997 Session 
• Examine funding required for increasing enrollment in 

distance education instruction. 

Events Leading to a Student Credit Hour Model 

Following 1997 Session 
• UNC developed and implemented an SCH enrollment-change 

funding model. 

New model recognizes program costs and 
degree level difference to request funding for 
enrollment changes . 

. ~ 
!'ilORTI-f CAROLINA 

03/15/2017 
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• 

12 Cell Matrix - First 12 Cells 

• Enrollment change is based on campus SCH 

projections. 

• Input the incremental number of future SCHs 
of instruction that are above or below the 
number of hours of instruction budgeted for 
the prior fiscal year. 

• SCHs are projected separately for: 
o Undergraduate, masters, and doctoral instruction {horizontally across) 

o Within four levels of program costs, from low to high (vertically down) 

......... ,.r'\ 
NORTH CAROLIN.A 

12 Cell Matrix - Middle 12 Cells 

• Number of SCHs delivered by a faculty 
member in each category and level 

• Same numbers are used for all campuses 

• Based on two data sets: 
o National Study of Instructional Cost and Productivity 

(developed and maintained by the University of Delaware, 

Office of Institutional Resea rch) 

o UNC-specific data on average class sizes 

" " NORTH CAROLINA 

03/15/2017 
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12 Cell Matrix - Categories of Instruction 

Based on National Study of Instructional Cost and Productivity 

(Delaware Data) 
Midd le 12 Ce lls 

Category I 
Communications & Journalism 

Psychology 

Social Sciences 

Mathematics & Statist ics 

English language & Literature 

Philosophy & Related Studies 

Security & Protective Services 

History 

Other 

Category II 
Education {not Student Teaching) 

Area, Ethnic, Cultural & Gender Studies 

Multi/Interdisciplinary Studies 

Business Management & Marketing 

Libera l Arts & Sciences, Gen. Studies, & 
Humanities 

Parks, Recr., Leisure & Fitness 

Family & Consumer & Human Sciences 

Fore ign languages & Literature 

,,,., .. ,,,,, ~ 
!rrfOAnt CAAOUNA 

Calculating Costs 

Instructional Salary Rate of Campus 

Category Ill 
Agricul t ural Business & Production 

Agricultural Science 

Natural Resources & Conservation 

Architecture and Re lated Programs 

Public Admin. & Social Se rvice 
Physica l Sciences 

Biological & Biomedical Sciences 

Visual & Performing Arts 

Allied Hea lth 

Computer & Information Sciences 

libra ry Science 

Engineering - Related Technologies 

Science Technologies 

Student Teaching courses 

Category IV 
Engineering 

Nursing 

Campus-speci fic rate, calculated by dividing General Fund teaching 
sala ri es by number of budgeted FTE teaching positions 

Instructional Salary Amount 
Total Positions Required x Instructional Salary Rate 

Other Academic Costs 
Covers the fa culty personnel benefits, academic supplies, equipment and 
other instru ct ional costs 

Based on th e relationship of these costs to faculty sa laries 

Total Academic Requirements 
Instruction al Sa lary Amount+ Other Acad emic Costs 

03/15/2017 

• 

• 

4 
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Calculating Costs 

Library Rate 

• Covers library cost s 

• Based on the relationship of Library Costs to Total Aca demic Requirements 

General Institutional Support Rate 

• Covers costs such as: 
o Student Service s, Academ ic Advis ing, & Regist ra rs 

o Student Counseling 

o Financial Aid Personn el 

o Ca mpu s Management/Maintenance, Faci lities M anagement, & Physica l Plant 

o Accounting, Internal Controls, Financial Com pliance, & Lega l 

o Institutional Resea rch 

o Human Resources 

• Based on the relationship of General Institutional Support cost s to Total 

Academic Requirements 

Calculating Funding Request 

Total Requirements= Total Cost 
• Funds needed for delivery of new SCHs 

• Total Requirements= Instru ctional Sa lary+ Other Academic Costs 

+ Library Costs + General Institutional Support 

Calculation of Appropriation Request 
• New students will cover som e of the cost s through paying tuition 

• Tuition Revenue= New FTEs x Tuition Rates 

• Appropriation Requ est = 

Total Requirements (cost) - Total Tui t ion Revenue 

" ~ 
NORTH CAROUNA 

03/15/2017 
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SCH Enrollment-Change Funding Request Example 

Pinc~,., fl 

~~- UG Mut.n l);xtoQf UG .... ,._ Oock>uJ 00 M••n Ood,>ql 

cu ;?')' •' 2.rn: ;,e ti qit 1eEn ~os:g; s2u ,s4 e;oo ! 
£.~~ ,; 0 fJ. lh .· 0 .H?~! $C Ii ~j! f{IOO U-00 ~l'® : 
IOU! ll~ l ~! A.: I ?U!lt 1,~ll· H7l i 

tortlH!S.Ob« 1 Siutli.-..alhd'-. 292tl : 
~ .J1,a ~"'!. !I.-¾. ~"'• 

1'11bt~~'~ •~---"""""o1 
IMfnict~t'~~Mi«~ s:iu6' 
bWd~IS.,,,NftN/t {2.20_4,67,! 
0!1'efladf.<mCceb " •~ S939,679 

.......... If"\ 
~OATM CAAOUNA 

FTE Enrollment-Change Funding Model 

• Enrollment growth for two campuses and five 
professional schools are funded on the FTE funding 
model : 

o UNC Schoo l of the Arts 

o NC Schoo l of Science and M athemati cs 

o M edicine - ECU, UNC-CH 

o Law - NCCU, UNC-CH 

o Veterinary Medicine - NCSU 

o Dentistry - ECU, UNC-CH 

o Pharmacy - UNC-CH 

• Campuses/programs with enrollment growth funded 
on the FTE model are unique and very specialized . 

. F'\ 
,,.ORTH CAROLIN/\ 

03/15/2017 
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• 
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Timeline for Enrollment Projections 

• YEAR ONE 

o Enrollment Memo with instructions sent (early fall) 

o Campus projects enrollment for next two years 

o Initial campus submission (mid-October) 

o Analysis and Review by internal GA team 

o Iterative process evaluating total SCHs with GA personnel 

to arrive at BOG recommendations 

o Final submission to OSBM and FRD 

• YEAR TWO 

o Year One process repeated to arrive at adjusted 
projections for second year of the biennium 

Changes To The Funding Model Over Time 

• Summer School Funding- Eliminated in FY 2005-06 

• Hold Harmless - Eliminated in FY 2012-13 

o Policy th at kept campuses with declining enrollment at the current 
budgeted level to lessen the impact of the loss of tuition dollars. 

• Negative Adjustment Factor- Eliminated in FY 2014-15 

o Factor that lowered a reduction in the General Institutional Support 
amount by half if enrollment was declining to account for fixed cost s. 

• Undergraduate Cost Factor- Eliminated in FY 2015-16 

o Weight factors identifi ed by th e BOG to recognize performance and 
special circumstances th at applied to undergraduate growth . 

o Included se rvi ce to disadvantaged students, diseconomies of scale, 
degree effici ency, and retent ion rates. 

IP'\ 
l'IORTii CAROLINA 

03/15/2017 
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$60M 

$58M 

$5.6M 

$5.4M 

$5.2M 

$SOM 

$48M 

$4.6M 

$4.4M 

$4.2M 

$4.0M 

2005-06 

CONNECT 

Accuracy of the Model 

Comparison of Actual and Budgeted Enrollment Model Credit Hours 

2006-07 2007-08 

lEnd of Hold 
Harmless Poli cy 

Minimum Admission Requirements Phase In 

2008-09 2009,- 10 2010-11 2011-12 2012-13 2013-14 

- Enrollment Model Actual SCH - Enrollment Model Budgeted SCH 

THANK YOU 

~ www.northcarolina.edu f UNC_System 

2014-15 2015-16 2016-17 Est . 

'# @UN C_system 

03/15/2017 

• 

• 

• 
8 



03/15/2017 

• 
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CONN ECT ~ www.northcarolina.edu f UNC_System [ii,l @UNC_system 
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• 
Agenda 

• Few Words about LINC-Greensboro in 2017 

• Thank you 

• Enrollment Growth and Enrollment Growth Funding 

- Optimizing Existing Resources Through Enrollment 
Growth - "progress toward degree" 

- Enrollment Growth Funding relative to other General 
Fund sources - Requirements 

- Strategic Planning and Timing of the Enrollment 
Growth Funding 

2 
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UNC-Greensboro in 2017 
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• -
We are UNC-Greensboro - 2017 

One of the "Original 3" 
institutions in UNC system 

In our 125th Year Nearly 20,000 students strong 

UNCG 

CELEBRATING ~ lt,-~--~~~~ 125 YEARS OF 

OPPORTUNITY 

& EXCELLENCE 
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We are UNC-Greensboro 2017 

Transforming 
Students 
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Knowledge 

e Devices for Disease 
youtu .be/qdBKjFVqluM via 
UNCG @jsnn2907 

Portable O.vlc1a for Disease Diagnostics 
1'--.J1:-...-r-1 Visit www.nano.gov/NanoFHmPubNcVotlng to view other 

movies from t e Nano FUm 
(w'Mv.nano.govNtdeoContest) conrast and vote for your ... 

Transforming our 
Region 
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• 
Thank You 

How do UNCG's tuition and fee rates compare nationally? 

Most recent national report from College Board: 
"Average in-state published tuition and fees at public 

four-year institutions is $9,650 in 2016-17." 

UNCG's in-state undergraduate rates: 
$6,386 2014-15 
$ 6,675 2015-16 
$ 6,971 2016-17 

6 



UNCG's Budgeted Recurring State Appropriation per 
Budgeted In-State Full Tiine Equivalent Students 

- - - ---- - - -

■ Tuition In-State Undergraduate Budgeted Appropriaton 

$9,66 $9,989 $9,569 $9,72 ] $9,856 

2011-12 2012-13 2013-14 2014-15 2015-16 

7 



Resident Undergraduates: National Comparison 
2016-17 Annual Rates 

Institution 

Northern Illinois 
Western Michigan 
University of Louisville 
Virginia Commonwealth ----------Bow Ii n g Green State University 
Kent State University 

In-State Undergraduate Tuition and Fees 

12 224 
11 ,493 
11,419 
11,260 --------
10,590 
10,012 ---.------~-

Indiana University-Purdue University-Indianapolis 9.869 
The University of Texas at Arlington 9 ,201 

-------------
University of Memphis 
Indiana State University 
Georgia State University 
Oregon State University 
Middle Tennessee State University 
Old Dominion University 
University of Southern MississiQ i 
UNC Greensboro 
University of Central Florida 
Florida International University 
Portland State University 

.. 

9,125 
8 ,746 
8 ,368 
8 ,322 
8,280 
7,948 
7,659 
6,971 
6,317 
5 ,141 -------
4 ,622 

8 
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• 
Average Debt of Graduates 

2014 

$35,000 

$31,747 

$30,000 
$29,699 

$26,730 $26,488 $26,265 

$25,000 
$24,860 

$24,029 $23,806- $-23 265 
I $22,697 

$21,693 $21105 
' $20,482 

$20,000 

$15,000 

$10,000 

$5,000 -

$0 
National NCCU ECU UNCW UNCC NCA&T UNCP FSU wcu 
Average 

Source: http://ticas.org/posd/state-state-data-2015#overlay=posd/state _ data/2015/nc 

Not reporting : ECSU and WSSU 
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THE UNTVERSTTY of NORTH CAROi.TN A 

GREENSBORO 



100 NC Counties 
Fall of 2016 

- 9,855 Applicants 

- 5,770 Admitted Students 

- 2,815 Confirmed Students 

10 



County Name Applicants Admits 

GUILFORD 1471 

WAKE 1314 

MECKLENBURG 1139 

FORSYTH 493 

DURHAM 401 

CUMBERLAND 259 

DAVIDSON 245 

ALAMANCE 239 

ORANGE 205 

UNION 188 

CABARRUS 183 

RANDOLPH 159 

11 

809 

765 

572 

356 

189 

163 

161 

155 

158 

100 

85 

95 

Confirmed 
students 

• 
539 

387 

302 

183 

105 

53 

89 

76 

62 

35 

48 

62 

[it G'RE'ETNSB"ORO 



• 
Enrollment Growth and 

Enrollment Growth Funding 

- optimizing existing resources through enrollment 
growth - progress toward degrees 

12 



• 
Old Approach 

• Use a Markov Chain to determine future enrollment 
prediction at the university-level 

- SCH was distributed based on history 

- Allowances were made for new programs 

- Information was communicated to Deans 

I 

.., 

I 

,.. ...) 

r 
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• 
UNCG SCH Regular Terin Enrollinent Model 

SCH Enrollment - Change Funding Model 
Impact of 100 FTE to Authorized Level of Expenditures (Requirements) 

Change to SCHs SCH per Instructional Position Instructional Positions Required 
U/G Masters Doctoral U/G Masters Doctoral U/G Masters Doctoral 

Cat 1 882 64 17 708.64 169.52 115.56 1.244 0.377 0.143 

Cat 2 801 119 21 535.74 303.93 110.16 1.494 0.392 0.188 
Cat 3 663 114 8 406.24 186.23 109.86 1.631 0.612 0.073 

Cat4 43 28 2 232.25 90.17 80.91 0.187 0.306 0.024 

Totals 2,388 325 47 6.673 

Total SCH 
Change 2,760 

SCH U/G Masters Doctoral 
Distribution 

133,895 9,716 2,517 Total Positions Required 6.901 

121 ,598 18,117 3,153 Average Teaching Salary $87,228 

Instructional Salary 
100,652 17,303 1,222 Amount $601 ,978 

6,593 4,187 298 

Other Academic Costs 
362 ,738 49,323 7,190 419,251 (44.89%) i270,256 

Total Academic 
Requirements $872,234 

% of Total U/G Masters Doctoral Library Rate 11.48% $100,173 

31 .94% 2.32% 0.60% 

29.00% 4.32% 0.75% Gen Inst Spt 54.05% $471 ,441 
24.01 % 4.13% 0.29% 

1.57% 1.00% 0.07% [otal Reguirements $1144318481 
86.52% 11.77% 1.71% 100.00% 

THE UN l\'ERSITY of NORTH CAROLINA 

14 GREENSBORO 



New Approach 

• Campus wide analysis of current credit hour production and space 
util ization 

• Identify bottlenecks and opportunities to improve student progress 
toward degree 

• Focus enrollment growth funding to address needs of our state, 
demand from our students and improve efficient through put 

• Involve Deans early in the enrollment planning process 

- Better accountability 

- More transparency 

- Better understanding of the complexities of projections 

• Example - School of Business 

15 
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,;j-
College of Arts & 

.-; 
Cl Sciences 
f',j 
,.__, 
0 School of ·c 
~ Business& 
...., 
c:: Economics 
<lJ 

-0 
:::, ...., School of 

V) 

-0 
~ 

Education 

r,.. .S2 
\.J 

"' <lJ School of Health 
Ill a 
I'.? ::,._ 
::, ..s:::, 
0 :i:: u u 
Ill V) 

.l<: <lJ 
~ ...., 

Cl 

"' :::, ... 
-0 0 

'iij' e 

& Human 

Sciences 

School of Music, 

Theatre & Dance 

::i!: e, ... <lJ 
::, -0 
0 c:: 
"C 

:::i 

0 -0 
<lJ 

School of Nursing 

Ill 
...., ... Q. 

Ill E: 
..c <lJ 

University 

~ 
...., 
":t 

Interdependency Matrix 
What Students Did We Teach? 

Attempted Undergraduate SCH Taught by College, 2014 

College of Arts & 

Sciences 

151,127 

25,381 

7,135 

33,012 

5,707 

7,228 

2,368 

,_ 

School of Business 
& Economics 

2,502 

48,903 

-

47 

1,994 

291 

21 

204 

y 

SCH taught by 

Business faculty 

School of 

Education 

3,709 

183 

10,017 

2,928 

434 

45 

36 

School of Health & School of Music, 

Human Sciences Theatre & Dance 

5,888 3,937 

1,126 1,725 

1,251 671 

36,811 2,488 

326 13,559 

1,154 431 

483 78 

16 

School of 

Nursing 

34 

0 

4 

244 

0 

7,065 

3 

University 

1,338 

164 

154 

485 

161 

129 

12 

} SCH taken 

by Business 

majors 

THE UN l\'ERSITY of NORTH C/\ROLINA 

GREENSBORO 



Departinents within each Funding Category 

Category 1 

Category 2 

Category 3 

Business and Economics 

Economics 

Management Dept 

Accounting and Finance 

Cons, Apparel , and Ret Studies 

Deans Office 

Economics 

Info Sys and Supply Chn Mng 

Management Dept 

Marketing, ENT, HTM 

Cons, Apparel , and Ret Studies 

Info Sys and Supply Chn Mng 

Marketing, ENT, HTM 

17 
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• -
Departinents within each Funding Category 

College of Arts and Sciences 

Category 1 Anthropology Category 2 Classical Studies 

Deans Office 
Biology 

English 

Communication Studies History 

English International & Global Studies 

Geography 
Languages, Lit and Cultures 

Math and Statistics 
History Special Programs 

Interior Architecture 

Math and Statistics Category 3 Biology 

Media Studies Chemistry and Biochemistry 

Communication Studies 
Philosophy 

Computer Science 
Political Sciences Interior Architecture 

Psychology Languages, Lit and Cultures 

Religious Studies 
Media Studies 

Physics and Astronomy 
Sociology Political Sciences 

Special Programs Special Programs 

i THE UNIV ERSITY of NORTH CAROLI NA 
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16,000 

14,000 

12,000 

10,000 

8,000 

6,000 

4,000 

2,000 

- • Undergraduate Enrollment (SCH) for the 
School of Business and Economics 

Regular Term and Distance 
by Cost Category 

■ 2014 

■ 2015 

■ 2016 

Accounting and Finance Cons, Apparel, and Ret 
Studies 

Economics Info Sys and Supply Chn Management, Dept Marketing, ENT, HTM 
Mngmt 

Business and Economics 

THE UNl\'ER ITV of NORTH CAROLINA 
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• 
Enrollment Planning 

Timeline for 2017-19 Biennium 
Activit ies 

:A.cademic Council Meeting 

Instructions from UNC - GA 

Meetings with Deans offices & Enrollment Work Team: 
Education 

Health & Human Sciences 

Bryan 

Nursing 

Arts & Sciences 

N'isual & Preforming Arts 

Submit Fall Census Data to GA 

Projections Due from Deans' Offices 

Individual Dean Meetings with Provost 

Historical Process meld with Dean Estimates 
Fiscal Impact of Projections & Options 

Adjustments to Estimates - Review with Deans 

Submit 2017-19 Request to UNC - GA 

UNC - GA Finalize Enrollment Request for System 

Submit Spring Census Data to GA 

2016 

September 
2 

7 
9 

9 

12 
14 
15 
19 
19 
20 
16 
21 
30 

October 

6 

10-14 
18 

19-21 
24-26 

28 

November 

22 

2017 
January 

30 

February 

20 

20 

'----D_e_ad_l_in_e_s _ ___,I ._I _______ D_at_a _ _____ ~ 

Census Date - Fall 

2016-17 Enrollment Data to Deans 

Fall 2016 Enrollment Data to Deans 

Projections - Historical Model 

Census Date - Spring 

T HE UNIV ERSJTY of NORT H CA ROI.INA 

GREENSBORO 



Enrolln1ent Growth and 
Enrolln1ent Growth Funding 

• Enrollment Growth Funding relative to other General 
Fund sources -

Tuition + Appropriations = Requirements 

21 
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• 

V) 
$10 

C 
0 

~ 

$5 

$0 

-$5 

-$10 

-$15 

UNCG Major General Fund Sources 
as Coinpared to Enrollinent 

014-1 2016-1 

FTE 

16,000 

15,000 

14,000 

13,000 

12,000 

11,000 

10,000 

- Enrollment Growth - CITI - Permanent Budget Reductio ns - Actual Enrollment (FTE) 
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• 

Strategic Planning and 
Timing of the Enrollment Growth Funding 

23 



• 
Planning 

• It takes 12-18 months to permanently fill a faculty 
position 

• Schedules for regular term are set 6 months before the 
beginning of the semester 

• Budget approved in late June or early July means 
adjustments can only be made in the Spring 

24 



• 
July 

August 

September 

October 

November 

December 

February 

March 

April 

M a y 

June 

• Timeline for Budget Processes 
2017-18 

• Begin work on identifying popu lations for any sa lary increases 
• Begin work on enrollment adjustments for 2018- 19 by gathering historical information 

• Begin working with the student committee on changes to tuition and fees 1 

• Institutional and departmental carry forward from 2016-17 is a ll ocated 
• Enrollment Budget for 2017-18 is distributed based on final approvals from the Genera l Assembly 
• The Campus Initiated Tuition Increase (CITI ) is a lloctaed to specific departments based on the 

original plan 

• The Reversion Plan is developed based on Fal l 2017 census data 

• Enrollment adjustments for 2018-19 due to General Administration 
• Determine Housing, Dining, and Parking rates for 2018-19 
• If funds are available from the Reversion Plan requests are solicited from the divisions 

• Tuition and Fees c hanges presented to the campus 1 

• Tuition and Fees to Board of Trustees 1 

• Tuition and Fees to UNC General Administration, including Housing and Dining rates 1 

• Tuition and Fee rates for 2018-19 approved by the Board of Governors 1 

• Reversion Plan is revised based on Spring census information, if funds are available requests are 
solicited from the divisions 
• The Student Health Services budget is submitted to Financial P lanning and Budgets for the new 

year 
• Budgets for other auxiliary services are requested from the divisions 

• Enrollment budget for 2018- 19 esti mates are avai lable for preliminary decisions 
• Budgets for other auxi l iary services are received in Financia l Planning and Budgets, these budgets 
are summarized and communicated to the Vice Chance l lor for Business Affairs for approva l 

• Unrestricted Gifts and Investment Income (UGII) requests for the new year are so licited from the 
divisions 

• Departmental carry forward requests are so licited from divisions 
• Preliminary estimates for student fee budgets are developed by Financial Planning and Budgets 
and communicated to the divisions 
• Budgets for institutional trust funds are solicited from the divisions 

• F&A estimates for the new year are provided to the Provost 
• Student Fee budgets are submitted to Financia l Planning and Budgets, a summary of the 
information is communicated to the Vice Chancellor for Business Affairs for approvals 
• Detail institutional trust fund budgets are submitted to Financial P lanning and Budgets 
• Unrestricted Gifts and Investment Income (UGII) requests are received in Financial Planning and 
Budgets and estimates of availability are shared with the Vice Chance l lor for Business Affairs 

• F&A Departmental budgets are submitted to Fi nancial Planning and Budgets for entry in Banner 
for the new year 
• Recurring State budgets are loaded for the new year and a report of the transactions is submitted 
to the divisions 
• Al locations of Unrestricted Gifts and Investment Income are made and commu nicated to the 
divisions 

1 Assumes that the tuition and fee submission in Fall 2016 was for the 2017- 18 year on ly . 
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Budget Cycles FY 2016-17 

Unrestricted Gifts and lnvestme 
Income 

Summer Term Rates 

Student Fees and CITI 

Housing, Food Service, Parking 
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Rates 5-Yr Plan for 2017-18 

Enrollment Projections 2-Yr Plan FY 18 & FY 19 

Enrollment Budget FY 16-17 

Prior Year Carry Forward 

Overhead (F&A) 

Other Auxiliaries 

Other Institutional Budgets 
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Committee Room 

Appropriations on 1027/1128 
Department of 
Transportation 

Appropriations on Other 
Education / Higher 

1/-,25 Education 
I 

Appropriations on 425 
General Government 

and Information 
TechnoloQy 

Appropriations on Health 643 
and Human Services 

Appropriations on 415 
Justice and Public Safety 

Wednesday, March 15, 2017 

• House Pages 
Assignments 

Wednesday, March 15, 2017 
Session: 2:00 PM 

Time Staff 
8:30 AM Savannah Barnes 

Mariah Pride 

8:30 AM Kelley Hamilton 

Makenzie Waites 

8:30 AM Marissa Huggins 

Hannah Lewis 

8:30 AM Emilie Norwood 

Sophia Sload 

8:30 AM Yara Mahmoud 

Eleanor McNamee 

Page: 1 of 2 

• 
Comments Member 

Rep. Speaker Tim 
Moore 

Rep. Speaker Tim 
Moore 

Rep. Darren Jackson 

Rep. Sarah Stevens 

Rep. Mike Clampitt 

Rep. Speaker Tim 
Moore 

Rep. Speaker Tim 
Moore 

Rep. Speaker Tim 
Moore 

Rep. Speaker Tim 
Moore 

Rep. Speaker Tim 
Moore 

8:25 AM 
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Senate Committee Co­
Chairs 
Sen. Chad Barefoot 
Sen. David L. Curtis 
Sen. Michae l V. Lee 

House Committee Co­
Chairs 
Rep. Hugh Blackwell 
Rep. Je ffrey Elmore 
Rep. John A. Fraley 
Rep. D. Craig Hom 
Rep. Pat B. Hurley 

House Committee Vice­
Chairs 
Rep. Debra Conrad 

embers 
Sen. Deanna Ball ard 
Sen. Eri ca Smith-Ingram 
Sen. Jerry W. Tillman 
Sen. Joyce Waddell 

House Committ ee 
Members 
Rep. Cynthia Ball 
Rep. Lan-y M. Bell 
Rep. Cecil Brockman 
Rep. Kevin Corbin 
Rep. Susan C. Fisher 
Rep. Rosa U. Gill 
Rep. Ho lly Grange 
Rep. Marvin W. Lucus 
Rep. Henry M. Michaux, Jr. 
Rep. John Sauls 
Rep. Lee Zachary 

AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Tuesday, March 2 1, 20 17 8:30 a.m . 
Legislati ve Office Build ing - Room 423 

1. Welcome and Opening Remarks 

2. NC School of Science and Mathematics 

Base Budget Dashboard 

Overview ofNCSS M 

3. UNC 

Undergraduate Degree Completion 

Improvement Pl an 

4. Adjourn 

NEXT MEETING: 

Representati ve Pat Hurley, 
Presiding Co-chair 

Lisa Fox, Fiscal Research 

Dr. Todd Roberts, Chancellor 

Dr. Jun ius Gonzales 

Sen ior Vice President for Academic 
Affairs 

March 22, 2017 
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House Committee on Appropriations, Education 
Tuesday, March 21, 2017 at 8:30 AM 

Room 423 of the Legislative Office Building 

MINUTES 

The House Committee on Appropriations, Education met at 8:30 AM on March 21 , 2017 in 
Room 423 of the Legislative Office Building. Representatives Blackwell, Elmore, Fraley, Hom, 
Hurley, Conrad, Ball, Bell, Brockman, Corbin, Fisher, Bill, Grange, Lucas, and Michaux 
attended. 

Representative Pat B. Hurley, Chair, presided and called the meeting to order at 8:35 AM. 

Chair Hurley introduced the Pages and Sergeants and Arm. 

Lisa Fox, Fiscal Research, was introduced for an overview of the NC School of Science and 
Mathematics. (See Attachment A) 

Dr. Todd Roberts, Chancellor was introduced for a powerpoint presentation of the North 
Carolina School of Science and Mathematics. He indicated there are 1,030 students, of which 
680 are residential and 350 are on-line students. There are over 300 high schools represented. 
The main needs for 2017-19 are capital for repairs and renovations at a cost of $20 million. 
There was a time for questions and answers from the members. (See Attachment B) 

Dr. Junius Gonzales, Senior Vice President for Academic Affairs was introduced for a 
powerpoint presentation on the UNC Undergraduate Degree Completion Improvement Plan. 
There was a time for questions and answers from the members. (See Attachment C) 

Chair Hurley announced a joint meeting with NER on Wednesday, March 22nd at 8:30 AM. 

The meeting was adjourned at 9:55 AM 

Representative Pat B. Hurley, C 
Presiding 

Deborah Holder, Committee Clerk 
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North Carolina School of Science and Mat 
General Fund 

The North Carolina School of Science and Mathematics is a two-year public residential high school focused on science, 
available only to residents of North Carolina ; students are not charged tuition . There 

Expenditures 
Less Receipts 

Appropriations 

NCSSM Employees 

General Fund 

95% 

$ 
$ 

$ 

Source of Funds 

2015-16 

Actual 

21 ,838,178 
1,566,408 

20,271 ,770 

235.51 

Fees, Licenses & 
Fines 

4% 

Grants 

1% 

• 

2016-17 201 

Authorized Adjus1 

$ 22 ,558,943 $ 
$ 1,158,586 $ 

$ 21,400,357 $ 

224.35 

FY 2017-18 Base Budget 
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Ex1:2enditures: Summary by Account 

531-XXX 532-XXX 533-XXX to 535-XXX 536-XXX 537-XXX 5 
Fund Code Personal Services Purchased Services Supplies, Eqpt, & Other Aid & Public Assistance Reserves lntraq 

1111 - General Administration $ 3,475,110 $ 275,575 $ 284,041 $ - $ -
1211 - General Instruction $ 10,221,747 $ 137,924 $ 880,585 $ - $ - $ 
1270 - Non-Credit and Recipt Instruction $ 52,715 $ 60,294 $ 15,000 $ - $ - $ 
1311 - Library Services $ 210,107 $ 49,892 $ 109,232 $ - $ - $ 
1411 - Student Services $ 2,627,164 $ 1,338,854 $ 150,944 $ - $ - $ 
1511 - Plant Facilities $ 883,861 $ 1,240,438 $ 76,160 $ - $ - $ 

$ - $ - $ - $ - $ - $ 
$ - $ - $ - $ - $ - $ 
$ - $ - $ - $ - $ - $ 
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -

$ 17,470,704 $ 3,102,977 $ 1,515,962 $ - $ - $ 

Revenues: Summary by Account 

432-XXX & 434-XXX 435-XXX 437-XXX 438-XXX 538-XXX 5 

Budget Code 
Grants & Sales, Services & 

Fees, Licenses & Fines Misc. lntragov't Transact. Int. Govt Fed, 
Rentals 

1111 - General Administration $ 484,473 $ - $ 2,798 $ - $ - $ 
1211 - General Instruction $ 32,790 $ 17,551 $ - $ - $ 
1270 - Non-Credit and Receipt Instruction $ - $ 128,022 $ - $ - $ - $ 
1311 - Library Services $ 54,802 $ - $ - $ - $ - $ 
1411 - Student Services $ 19,173 $ - $ 390 $ - $ - $ 
1511 - Plant Facilities $ 2,113 $ - $ 4,480 $ - $ - $ 

$ - $ - $ - $ - $ - $ 
$ - $ - $ - $ - $ - $ 
$ - $ - $ - $ - $ - $ 
$ - $ - $ - $ - $ - $ 
$ - $ - $ - $ - $ - $ 
$ - $ - $ - $ - $ - $ 

$ 560,561 $ 160,812 $ 25,219 $ - $ - $ 

Authorized Adjustments to Establish Base Budget 
Removes reserve for the Western Campus $ (500,000) 
Increase in retirement up to 16.33% $ 14,088 
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North Carolina 
School of Science 
and Mathematics 

Serving Students Across NC 

,'.fr;p:, -,c li!s 2riroi/1T1ent by count/ .'o•- ·2s,oendo1. 
o.-:/in2. I /C. and surnr1er programs. 
The C:c,:rl<er the blue. the higher the ,umoer of stuo'ents 

In 2016-17, residential and online students hail from 
91 of North Carolina's 100 counties, 
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NASA Astronaut Christina 
Hammock Koch '97 
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North Carolina 
• School of Science 

and Mathematics 

2016-2017 Revenue Budget 
$23.2 million 

NCSSM Foundation _ 
$1,722,076 

Vending, Rentals, etc . 
$678,860 
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Western Campus Planning Begins 

With voters' passage of the 2016 Connect NC bond. NCSSM begins 

a new chapter as we plan for a second campus in Morganton, NC. 

We are working with stakeholders and education leaders across 

the state to plan this new campus, allowing NCSSM to reach still 
more talented students. 
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UNC Leaders Want To Keep More Top Science 
And Math Students In-State 
By JASON DEBRUYN , JAN 19 2017 

0 Tweet O Share O Gootle+ 0 Emlil 

NorlJl Corolino School of Sdtnet and Mathtmatic:s 

In Durham is part of lhe UnivetSity of North Carolina 
Systtm. 

University leaders say too many of North 

Carolina's top hie:h school students choose out­

of-state colleges, and they want to do 

something about it 
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UNIVERSITY OF ~ 
NORTH CAROLINA 

UNC UNDERGRADUATE 
DEGREE COMPLETION IMPROVEMENT PLAN 

Report to the Joint Education Appropriations Committee 

Junius J. Gonzales, M.D., M.B.A. 

March 21, 2017 



• 
Presentation Outline 

• Components Impacting Student Success 

• Completion Rates Nationally and at UNC 

• Improving Completion: Factors to Consider 

• Continuing UNC's Positive Trajectory 

• The Degree Completion Improvement Plans 

• New Recent Effort in Predictive Analytics 

• Summary 

LJ~IVERSITY Of A 
NORTH CAROLINA 
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UN IVERSITY OF ~ 

NORTH CAROLINA 

STUDENT SUCCESS 

A SIMPLIFIED MODEL 



- • 
US I Ill 

tTRANSF&RS 

□ □ $h.,-

• 

T 
I 

•-~ 
I :'\ 11u1-·11r:;;ro11IJ E • U:'.\! W T 

0 

0 
E 
G 
R 

....,t 11 ......... :1 E 
E 

■ Student-B 



· e • 
Background 

• Legislation required UNC to "adopt a plan to improve student 
completion of baccalaureate degrees that includes specific targets for 
each constituent institution's completion rates and that is effective 
for the 2017-2018 academic year ... The plan shall allow for a variety 
of strategies designed to best meet the individual constituent 
institutions' needs." 

• Complete report submitted in December 2016 to meet requirements 
of S.L. 2016-94, section 11.2 · 

• Linked to the new Strategic Plan and its goals (e.g., increased 
completion and reduced time to degree) 

UNIVERSITY OF ~ 

NORTH CAROLINA 
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Graduation Rates: UNC and National Comparisons 

• UNC System student graduation (from any university) rates have 
improved: 

o Four year graduation rates rose nearly 7.4 percentage points 
from the 2005 to 2011 entering freshmen cohorts. 

o Six year graduation rates rose from 66.6% for the fall 2005 
freshmen to 70% for the fall 2009 freshmen. 

o Over 70% of freshmen completed a bachelor's degree in six 
years or less 

o On average, students who start as freshmen complete degrees 
in 4.5 years 

• These rates are significantly better than other public higher 
education systems across the country - nearly 10 percentage 
points higher. 

• Example: 67.5% UNC vs. 58.5% U.S. Publics {2008 cohort) 

UNIVERSITY or ~ 
NORTH CAROLINA 
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UNIVERSITY OF ~ 

NORTH CAROLINA 

UNC GRADUATION RATES 

From a UNC Institution and from Any Other U.S. University 



75% 

70% 

65% 

60% 

55% 

50% 

45% 

40% 

35% 

Graduation Rates from within UNC and from Any U.S. University: 
over 70% of New Freshmen Completed a Bachelor's in Six Years or Less 

---

.,. .,. e ________ .. 70.2% ----___ .., ____ ...,.--
66.6% ·--------• ~--"I•-------·• 67.4% . -------- 65.2% 
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37.6% ·---------
36.7% 

2005 2006 2007 

....,_4-year Graduation Rate, From UNC 
5-year Graduation Rate, From UNC 

--.-6-year Graduation Rate, From UNC 

... --"""',,,. .,..,,,.--------
... -----

2008 2009 2010 2011 

-•- 4-Year Graduation Rate, from Any University 
5-Year Graduation Rate, from Any University 

-•- 6-Year Graduation Rate, from Any University 

UNIVFRSITY OF ~ 

NORTH CAROLINA 

On average, students who start as 
freshmen complete the degree in 
4.5 years. 
• Average fa ll/spring terms taken 
to complete the degree is 8.6, plus 
an average of two su mmer terms. 

Graduation rates have improved. 
- Four-year graduation rates have 
risen about 7.5 percentage points 
in six years. 
- Six-year graduation rates have 
risen about 3.5 percentage po ints 
in four years . 

Note: Average time to degree metrics 
are based on research with a 2013-14 
cohort of graduates. 
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Importance of Transfer, Age and Income 

• More than one-third {36%) of students graduating from UNC are NOT 
counted in graduation rates 

• Transfer students account for almost 28% of the System's undergraduate 
students; 56% of students who transfer into UNC do so from the NCCCS 

• In US (2009) only 39% of students enrolled full-time, and the number has 
risen. UNC new student average starting age is now 21 

• National data show the strong correlation of family income to graduation 
rates, regardless of academic performance 

• 44% of all UNC students received Pell Grant assistance sometime during 
their path (data from Fall 2014 , u to 81.4% at some institutions. 

UNIVERSITY OF A 
NORTH CAROLINA 



• 
Pell Grants & Completion 

Pell Grant Trends in the UNC System 
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Total Pell Expenditures (millions) -- Average Pell (thousands) --Recipient; (thousamh} 
54% _ -- -

50 % 

40% 

30 % 
2005 2006 2007 2008 2009 

- - Received Pe ll Grant - No Pell Grant 

U'IIVFRSI TY Of ~ 

NORTH CAROLINA 



· e -
Past and Ongoing Improvement Efforts 

• Rec.ent In-Place State and BOG policy changes: 

o Minimum Admissions Requirements (2009-2013 phase-in) 

o Revised Comprehensive Articulation Agreement (2014) 

o Fostering Undergraduate Student Success (2014) 

o Reverse Transfer (2015) 

UNIVERSITY OF ~ 

NORTH CAROLINA 
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UNC Gains in Retention and Persistence 

• Important to look year by year 

• 2005-2009: positive gains 

o First year retention increased 1.2 points; subsequent year persistence 
increased 1.4 points 

• 2009-2013 cohorts with increased admissions standards 
phased in has even more positive gain 

o First year retention increased 2.3 points (from 85-87.3%} 

o Persistence to third year rose 5.2 points (from 77.5 to 82.7%} 

• These early results with changes in admissions standards 
indicate that UNC 1s performance is improving faster over the 
4 year phase in period than it did in the previous 4 years 

• Expect to see full results on six year graduation rates in the 
2019-20 academic year 

UNIVERSITY Of ~ 
NORTH CAROLINA 
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A Deeper Dive into Stop Outs and Debt 

• Difficult to track; some return, others become part-way home(> 90 
credits): Nationally, more than 37% of students stop out at some point 

• 71% of UNC students who stop-out do so in the first or second year 

o 43% of students who stop out do so after 1st year 

• Many leave in good academic standing 

o 27% who departed a UNC school earned a GPA of 2.5 or higher 

o At Minority Serving Institutions, 35% of stop outs earned a 2.8 GPA or higher 

• 70% stop outs {2009 cohort) had 3.0 or higher GPA in high school 

• Average debt for stop-outs 

o Stop out during the first year: $4,277; Average debt for all stop out: $11,028 

• Stop out students leave for many different reasons not connected to 
their HS and often college GPA - family, health, finances 

UNIVERSITY OF ~ 

NORTH CAROLINA 
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Current and Future Improvement Efforts 

• System-level enhancements: 

o Expanded & new work with NCCCS-new position at UNC: Director of CC 
Partnerships 

o Tests of financial aid and other innovations (Actualizing Innovations 
Meant to Scale) 

o Enhancement of financial literacy programming at all institutions 

o Data and Predictive Analytics and example of PAR Framework 

o New UNC Strategic Plan Goals and related institutional performance 
plans 

• Every constituent university developed its own degree completion 
improvement plans based upon data on national best practices and 
evidence-based methods 

UNIVERSITY OF A 
NORTH CAROLINA 
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DEGREE COMPLETION IMPROVEMENT PLANS· 

Complete Plans Available at: 

https ://sites. googl e. com/ a/north ca ro Ii n a. ed u/ u d c i p/ 



-
Unique Plans with Similarities 

• Each institution based their Improvement Plan upon their 
unique missions and different student populations 

• All Institutions: 
1) Identified student populations that are most likely to leave their 

particular institution without earning a degree and set goals for 
improving graduation rates and degree attainment among these 
groups over the next five years. 

2) Re-allocated resources in student success policies and programs that 
are most relevant to the identified student populations. 

3) Agreed to use and report specific performance data to measure the 
progress of the specified student groups and to refine student success 
programs as appropriate. 

v•.ivERSITY Of ~ 

NORTH CAROLINA 
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Strategies & Tools for Achieving Goals 

• Institutions identified more than 70 different student success 
programs 

• Using current or restructured resources to refine or expand 

• Most common types/categories: 
o Early Alert tools (e.g., Starfish, Grades First) 

o Curriculum and Schedule Planning tools (e.g., Degree Works, Schedule Planner) 

o Enriched Educational Experiences 

• Learning Communities 

• Summer Programs 

o Financial Literacy and or Aid Programs: 

• SALT 

• Money Matters 

• Carolina Covenant 

UNIV£RSITY OF A 
NORTH CAROLINA 
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Major Student Sub-Groups in the Plans 

• Transfer students: ASU, ECSU, FSU, NCA& T, NCCU, NCSU, UNCC, UNC-CH, 

UNCP, and WSSU 

• Low income students as determined by Pell Grant eligibility: ECU, 

FSU, NCSU, UNC-CH, and UNCW 

• Male students: ECSU, FSU, NCA& T, NCCU, and wssu 

• First-generation university students: ASU, ECU, UNCA, and UNC-CH 

• All first-time students: ECU, NCA& T, UNC-CH, UNCC (certain majors), UNCG 

(certain entry categories), WCU, and WSSU 

U~IVFRSIJY or ~ 
NORTH CAROLINA 
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Intervention Examples: New/Updated Initiatives 

• Appalachian State University: MapWorks early alert program 

0 Targeting 1st year and transfer students 
• Program refined and expanded 

• Currently used only for first-generation students and transfers from CCs 

• Elizabeth City State University: Track Transfer initiative 
o Targeting male transfer students 

• New advising and engagement initiative 

• Seeks to increase number of male transfer degree completions and shorten time-to-degree 

• East Carolina University: Student Schedule Planner 
o Targeting First-time, full-time freshman 

• New pilot initiative to determine if using this planner will encourage students to register for 15 
semester hours per year, and remain (retention) and stay on-track for degree in 4 years 

• Will use data compared to non-users in other categories to determine success 

UNIVERSITY OF ~ 

NORTH CAROLINA 



• 
Selected Examples and Goals 

Appalachian State: Increase first­
generation graduates from 8.9% of class 
to 20% by 2022 

Elizabeth City State: Improve first-time, 
full-time male graduation rate from 
37.5% to 50% by 2022 

Fayetteville State: Increase degrees 
awarded to Pell Grant recipients by 24% 
(to 750 per class; current 3-year average 
is 605) by 2022 

NC A&T: Increase number of degrees 
awarded to transfer students by 132% 

NC State: Increase 6-year graduation 
rates of low SES students from current 
67% (5-year average) to 73% by 2022 

UNC Charlotte: Increase 4-year 
graduation rate for transfer students 
from 61% to 68% by 2022 

UNC Pembroke: Increase first-time, full­
time American Indian student 4-year 
graduation rate by 43%, from 13.8% to 
19.8% 

Winston-Salem State: Increase 4-year 
graduation rate for transfer students with 
Associate's degrees from 61% to 71% 

U~IVfRSITY OF ~ 

NORTH CAROLINA 



. ' • • 

UNIVERSITY OF ~ 
NORTH CAROLINA 

PREDICTIVE ANALYTICS REPORTING 
PARTNERSHIP 

A NEW UNC SYSTEM EFFORT with 8 UNIVERSITIES 
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PAR Analytic Toolset 
,,,,.,.-------------- ----------, 

.... _ - -

Diagnostics 

Predict~ Non-Retention R1to (Y1 10 Y2) 

"' 

• 0 
0 .. . 

--------------------~ 
U~IVFRSITY Of ~ 

NORTH CAROLINA 
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What has Predictive Analytics Reporting (PAR) Shown to Date? 

Identified recurring retention issue 
with first year and transfer students 
who withdraw from 2 or more courses 

Integrates multiple "watch/warning" 
factors for early alerts to 
students/advisors/staff 

Using the data, School can intervene 
with students 

O Ntew SSMxPr die rs w o 1111st Quick Sort Help I 

I ht Yu: Student (3-1"•) 

Student Watchhst 

71 91020 

34~ 4 .,4 

ll-17$33083 

34%­

~% ----------~-~%-----------------~ ~%-tlirliiilllliilmllllliiaa:m..ia1iW6.llliiillii•iM~ 
8(,801909~ 34',(, 

436457470 34% 

b3i:e7b34Se3<:9c 34% 

R • Two0< mo,e• 

FIiiy ongroond stuo~nt tOnlrle r 

No O.,,Ed t en· 
uNIVERSITY OF ~ 

NORTH CAROLINA 

Low ongoing G 42% 

Low credit ratio 623 53% 

Low velocity 931 62% 

Medium HS GPA (2 to 3) 457 64% 

DevEd attempted, 0% pass 48 66% 

DevEd, <= 50% of courses 48 66% 
taken 

Fully Online Students 94 66% 

1 Course Withdrawal 304 67% 

Male Students 550 68% 

Average Retention Score by Student Year 

SECOND -ouRTH YEAR OR 
MORE 

• ..-Entire Student Body - - 2 or More Withdrawals 
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• 
Examples of new findings 

Top Risk Factors for Retention 
_ in First Year Students 
$-S.Mx Predictor . 

; • C 

JJ:i\ ,; • z, ":jj / ,, ' 

A Low ongoing GPA (<2) 

A Course withdrawals>1 

A Q1 Start Date (Jan-Mar) 

A Course withdrawals=1 

• Race African American 

• Male 

• Enter with no prior credits 

• Fully Online Students 

• Pell eligible/Low family income 

# of Students 

276 

176 

380 

225 

895 

529 

491 

362 

980 

Retention 
Score 

29% 

44% 

63% 

65% 

66% 

67% 

68% 

68% 

69% 

t Characteristics A Behaviors 

UNIVERSITY Of ~ 
NORTH CAROLINA 

• The highlighted items are 
ones about which we 
previously had hunches, but 
no solid data. This will 
enable us to target existing 
interventions to these 
students. 

• Note: "First year students" refer to 
students in first year, regardless of 
whether they are transfer or first 

time. 



Actionable information 
COURSE level 
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Students who Fail this course are 

Sx More Likely to Drop Out 

- · 
• 

• • 
• ..... -- ··• ··-··-······---·---
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Example of NEW insight 

AVERAGE VELOCITY SCORES BY STUDENT YEAR 

First Year Studen!s Second Year Students Third Year Students Fourtll Year or More 

- - All Current Students - - Non-TransferffraditionalAge 

- - Transfer/TraditionalAge Transfer/Adult 

UNIVERSITY OF ~ 

NORTH CAROLINA 

• "Velocity score," which compares 
median credits earned of current 
students with past graduates at 
same time interval, is a useful metric 
that we have not been using 
previously. (We have used "credit 
accumulation," but not quite as 
refined as this metric.) 

• These data help us recognize the 
challenges our adult students face. 
With nearly half of our students 
adult learners these are important 
data for us. 

• Some of these challenges are no 
doubt inherent in being an adult 
student (work and family 
obligations), but we must also find 
ways to support and assist these 
students. 



• • 
SUMMARY 

• Student success has been continuously improving as a 
result of several changes such as phased-in higher 
admissions standards. 

• Though impact on graduation rates won't be fully clear 
yet, interim changes are extremely positive on retention 
and persistence. 

• The institutions' degree completion improvement plans 
(DCIP) are very focused, map specific programs to 
specific groups of students, and have concrete goals for 
those student groups. Progress will be monitored. 

iJNIVfRSITY Of ~ 

NORTH CAROLINA 



•• • 
SUMMARY 

• 
• New efforts such as the PAR Framework Predictive 

Analytics project for 8 of our universities allow them 
to 

o See their data in the form of actionable information about 
risks and barriers at the course level and student level 

o Combine this quantitative work with a cataloging of their 
related student success programs to evaluate where 
resources are being invested in relation to where the 
biggest needs are 

o Share their results, data and successes with one another in 
a community of practice model on common issues 

UNIVERSITY OF ~ 

NORTH CAROLINA 



• • 
Summary 

• • • 

• Implementation of the new UNC Strategic 
Plan: institutions will be held accountable for 
concrete, measurable contributions to system­
level goals on student success. 

• Targets for each institution will be based on 
the goals spelled out in their Degree 
Completion Improvement Plans. 

<JNIVfRSllY Of ~ 
NORTH CAROLINA 



QUESTIONS? 

CONNECT ~ www.northcarolina.edu [I] UNCSystem ~ @UNC_system 
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Committee Room 

Appropriations on 425 
General Government 

and Information 
Technoloqy 

Appropriations on Health 643 
and Human Services 

Appropriations on 415 
Justice and Public 

Safety 

Appropriations , Other 
Education 4-:J~ 

Appropriations, 1027/1128 
Transportation 

Education - K-12 643 

Appropriations , Capital 415 

Monday, March 20, 2017 

Hous-ages 
s 

Tuesday, March 21, 2017 
Session: 1 :00 PM 

Time Staff 
8:30 AM Joshua Babson 

Akirah Graves 

8:30 AM Autumn Brisson 

Kailey Gause 

8:30 AM Colin Konieczka 

Ga__1:r_ett~Penley 

~ 
8:30 AM Connor Scanlon - _.., 

( Kayla Yarborough 
,...___ 

8:30 AM Lily Ahlin 

Blake Bellanqer 

10:00 AM Autumn Brisson 
Kailey Gause 

11 :00 AM Colin Konieczka 

Page: 1 of 2 

• 
Comments Member 

Rep. Will iam Brisson 

Rep. Rodney Moore 

Rep. William Brisson 

Rep. William Brisson 

Rep. Linda Hunt-
Will iams 

- --- Rep. Julia Howard -
- - -

Rep. Joe John ~) 

Rep. Dean Arp 

Rep. George Cleveland 

Rep. Larry Bell 

Rep. William Brisson 
Rep. William Brisson 

Rep. Linda Hunt-
Will iams 

7:52 PM 
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NAM i,: Oil' COM.MJT fEE Jt. House Committee on Appropriations, . Education 

DATE: 3/21/2017 

1. :uuc: Jonas Cherry 

l. Nawc: Rey Cooke 

Dean Marshbourne 

Ro om: 423 /424 

House SJ::1-At Arms: 

3. Nawc: _____________ _ _ _ _ _ 

4. Nawc: _ _ _______ ___ _ _ _ __ _ 

5. Naruc: _______________ __ _ 

I, Name: Giles Jeffreys 

•,. N:i mc: Becky Myrick 

Senate Sgt-At Anns : 

,. Name: ___ _ _ ___ ______ _ __ _ 

·. Name: - --- --- -~--------'--

;, Name: _ _ ________ _______ _ 
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Eric Naisbitt (Sen. Chad Barefoot) 

tt= 
To: 
Cc: 

Subject: 

Attachments: 

Eric Naisbitt (Sen. Chad Barefoot) 
Tuesday, March 21, 2017 01:44 PM 
Eric Naisbitt (Sen. Chad Barefoot) 
Dixie Riehm (Rep. Hugh Blackwell); Robert Mays (Sen. Trudy Wade); Jordan Hennessy 
(Sen. Bill Cook) 

<NCGA> Senate Appropriations on Education/Higher Education Committee Meeting 

Notice for Wednesday, March 22, 2017 at 8:30 AM (Joint) 
Add Meeting to Calendar_UN(_.ics 

Principal Clerk 
Reading Clerk 

SENATE 
NOTICE OF JOINT COMMITTEE MEETING 

AND 
BILL SPONSOR NOTICE 

.e Senate Committee on Appropriations on Education/Higher Education will meet at the following time: 

DAY 

Wednesday 

DATE 

March 22, 2017 

TIME 

8:30AM 

ROOM 

423 LOB 

Note: This is a joint meeting with the Appropriations Committee on Agriculture, Natural, and Economic Resour, 
Sen. Cook and Sen. Lee will preside. 
Topic: Workforce 

Senator Chad Barefoot, Co-Chair 
Senator David L. Curtis, Co-Chair 
Senator Michael V. Lee, Co-Chair 

1 
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Senate Committee on Appropriations on Education/Higher Education 
Wednesday, March 22, 2017 at 8:30 AM 

Room 423 of the Legislative Office Building 

MINUTES 

The Senate Committee on Appropriations on Education/Higher Education met jointly with the 
House and Senate Agriculture, Natural and Economic Resources Appropriations Committee at 
8:30 AM on March 22, 2017 in Room 423 of the Legislative Office Building. 10 Senators and 
Representatives Dixon, Hall, McElraft, Ross, Ager, Dulin, B. Richardson, Blackwell, Elmore, 
Fraley, Hom, Hurley, Ball, Bell, Corbin, Fisher, Grange, Lucas, and Michaux were present. 

Senator Michael V. Lee, Chair, and Sen. Bill Cook, Chair, presided. 

Catherine Moga Bryant, Deputy Assistant Secretary with the Division of Workforce Solutions in 
the Department of Commerce presented on Connecting Talent to Jobs and Jobs to Talent. Her 
presentation is attached. Following her presentation, members of the committees were given the 
opportunity to ask questions. 

Dr. Lisa Chapman, Senior VP/Chief Academic Officer of the North Carolina Community 
College System, and Maureen Little, Vice President for Economic Development of the North 
Carolina Community College System, presented on Workforce Development Role and Programs 
of the North Carolina Community College System. Their presentation is attached. Following 
their presentation, members of the committees were given the opportunity to ask questions. 

The meeting adjourned at 9:25 AM. 

Eric Naisbitt, Committee Clerk 
Presiding 
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Joint Appropriations Meeting of 
House and Senate Committees on Agriculture and Natural 

and Economic Resources 
and 

House Appropriations Committee on Education 
Senate Appropriations Committee on Education/Higher Education 

Agenda 
Wednesday, March 22, 2017, 8:30 A.M. 

Room 423, Legislative Office Building 

Sen. Cook and Sen. Lee, Presiding 

1. Welcome and Opening Comments 

2. Workforce Development in North Carolina 

Catherine Moga Bryant, Deputy Assistant Secretary 
Division of Worlforce Solutions, Department of Commerce 

Lisa Chapman, Senior Vice President and Chief Academic Officer 
Maureen Little, Vice President for Economic Development 
North Carolina Community College System 

3. Adjourn 

Notes: 
Follow-up materials provided for: 

• ANER March 7: DEQ and Labor 
• ANER March 8: Marine Fisheries and DNCR 
• ANER March 16: Commerce State-Aid 
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NC COMMUNITY 
COLLEGES 

CREATING SUCCESS 

Workforce Development Role and 
Programs of the North Carolina 

Community College System 

Lisa Chapman 
Senior Vice President/Chief 

Academic Officer 
NCCCS 

Maureen Little 
Vice President, Economic 

Development 
NCCCS 

March 22, 2017 
Presentation to Joint Appropriations Sub-Committees on Education 

and 
Agriculture, Natural and Economic Resources 
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Who are We? 

G.S. 115D-1 " ... The Community Colleges 
System Office is designated as the primary 
lead agency for delivering workforce 

•development training, adult literacy training, 
and adult education programs in the State." 

Students/Employees 

Business and Industry 

• 
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NC COMMUNITY 

COLLEGES 
CREATING SUCCESS 

Major Program Areas 

Workforce 
Continuing 
Education 

College and 
Career 

Readiness 

Economic 
Development 
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• 
NC COMMUNITY 

COLLEGES 
Curriculum 

Career and Technical 
Education (CTE) 

CREATING SUCCESS 

CTE Career Cluster Pathways 
• Agricultural and Natural Resources Technologies 
• Biological and Chemical Technologies 
• Business Technologies 

• • Commercial and Artistic Production Technologies 
• Construction Technologies 
• Engineering Technologies 
• Health Sciences 
• Industrial Technologies 
• Public Service Technologies 
• Transport Systems Technologies 
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NC COMMUNITY 

COLLEGES 
CREATING SUCCESS 

(2015-2016) 

144,184 Students 

• ' ;· . •@i 

, ... . loa,;na ancl , . . 

CTE 

State Curriculum Standards with College­
Specific Programs of Study to address 
local/regional Industry and employment 
training needs 

U'lculum 1rog,am tltles,utlllzln er a+ 
. t,forth In statewide currlcolum ·· 
landafd , 

any Include ln!iustw certification o 
repa:r "' · · nslng and a ' 

_, 0': '~½< --- ~ - ¾' d 

l~fi ot n RP!1t1ers , 
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• 
NC COMMUNITY 

COLLEGES 
CREATING SUCCESS 

Workforce Continuing 
Education (WCE) 

2016 Impact through Short Term Training 
• Occupational Pathways ,-----------

• 

• 

- HRD - Employability Skills 
- Agricultural/Natural Resources 

state structure with local flexlblllty to 
address localjreglonal industry and 
employment training needs - Business/Computers 

- Construction 
- Education/Language 
- Health Occupations 
- Industrial/Manufacturing 
- Public Safety 
- Service Occupations 
- Transport Systems 

Short-term training -
Intensive study of a particular flelcl/toplc providing 
professional knowledge, emphaslzlQg hands-on 
experience and frequently leaglng to a credentlal • 

_) 
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NC COMMUNITY 

COLLEGES WCE 
CREATING SUCCESS 

Occupational Courses (2016) 

• 49,820 Course Sections 

• 759,303 Registrations 

• Dccuoational Pathwav Course Sections 

Agricultural/Natural Resources 293 

Business/Computers 4998 

Construction 753 

Education/Lanauaae 1 713 

Health Occupations 12.672 

HRD (Emplovabilitv Skills) 5 098 

Industrial/Manufacturing 955 

Public Safety 20 956 

Service Occupations 1 079 

Transport Svstems 1 303 

Grand Total 49820 

• 

Reaistrations 

2 323 

26 336 

8 238 

7 098 

205 3n 

87 715 

8 542 

387 556 

9 238 

16 87a 

759 303 
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NC COMMUNITY 

COLLEGES WCE Credentials 
CREATING SUCCESS 

• Over 200 Agency/Credential options 
available through Workforce CE training 
programs 
- Credentials are aligned with industry, state and 

e national standards 

• 

- Colleges build credential programs that respond 
to local and regional employer demand 

• Labor need identified through advisory boards 

- Provides opportunities for 'stackable' credential 
pathways 
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• 
NC COMMUNITY 

COLLEGES 
CREATING SUCCESS 

JOB 

e GROWTH 

• 

Customized Training: 
Focus on Economic 

Development 

TECHNOLOGY PRODUCTIVITY 
ENHANCEMENT ENHANCEMENT 
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80 
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60 
50 
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• 

mized Training Active Projects and Prospects 

Total Active Projects by Prosperity Zone • 284 

Act;ve Proj~ts Top Five lr,dustrles 
Plastics/Rubber/Glass/Cement 

Tgmsportatlgn 
Metals/Iron/Steel 
Textiles/ Appa,reJ 

Food/Beverage/Tobacco Processing 

40 
35 
30 
25 
20 
15 
10 

5 
0 

Total Prospects by Prosperity Zone • 116 

Total Active Projects by Company Status In North Carolina • 284 

200 

150 

100 

50 

0 
Job Growth 

(Existing Company) 
Job Growth 

(New Company) 
Productivity 

Enhancement 
(Existing Company) 

Technology 
Investment 

(Existing Company) 

March 20, 201 7 
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• 
NC COMMUNITY 

COLLEGES 
CREATING SUCCESS 

Training Focus: Specific 
to the Company 

• Tied to National and Industry Certifications 

• Safety 

• Continuous Improvement 

& Leadership Development 

• Interpersonal Skills 

• Technical Skills 

• Transfer of Technology 

• OEM Training 

• 
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• 
NC COMMUNITY 

COLLEGES 
CREATING SUCCESS 

NCWorks Customized Training for New, Expanding and Existing 
r North Carolina ,Companies: FY 2015-2016 '\;: .·/.. .:'':':' ·... ·,"'·? ,t'· 

Recognizing that a well-trained workforce is critical to a company's decision to locate, expand or remain in North Carolina, the NC Community College System was the first in 
the nation, more than 50 years ago, to provide company-specific training as an economic development tool. Whether a business adds jobs, identifi es the need to expand by 
acquiring new equipment and machinery, or revamps itself by internally training its workforce, NCWorks Customized Training is equipped to ensure on-going success. 

Job Growth 

Number of Projects 
222 

Number of Trainees 
20,793 

Productivity 
Enhancement 

Number ofTrainees 
4,48S 

Learning Resources Instructional Tools 
$384,760.27 

Regionally Based Resources/Trainers 
$800,411.51 

Local Community College Instructor 
Development 
$281,931.65 

• 

Technology 
Investment 

Number of Projects 
27 

Number of Trainees 
1,448 

Existing 
Industry Support 

Companies Served 
607 

Number of Trainees 
8,792 
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• 
NC COMMUNITY 

COLLEGES 
CREATING SUCCESS 

• 

Employees I 

Engage and inform 
students 
► High School 

graduates 
► Non-traditional 

cqllege 
students 

► Displaced 
workers 

► K-;12 pipeline 
► Incumbent 

workers 
\1:t,;' 

Effectively ... 
Through 

Education 
And 

Training 

Career 
Centers, 
Career 
Fairs, 

Career 
Coaches 

I Employers 

• Seek and respond to 
input regarding needs 
► Engage industry 

associations 
► Local/regional 

econor:nic 
development 
leadership 

~ Advisory Boards 
• Work-based learning 

► Job-shadowing 
to 

Apprenticeships 
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NC COMMUNITY 

COLLEGES 
CREATING SUCCESS 

• 

Thank You 
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Division of Workforce Solutions 
Connecting Talent to Jobs 

And Jobs to Talent 
Catherine Moga Bryant 
Deputy Assistant Secretary 
Division of Workforce Solutions 
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Presentation Overview 

• NCWorks System 

• Division of Workforce Solutions Programs and Funding 

- • NCWorks Apprenticeship 

• 



- - -- --
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Education and 
training for 
adults (focus on 
4-year degrees) 

Education and 
training for k-12 
students 

Education, training, 
retraining for workforce 
(focus on short-term and 
2-year degrees) 

NCWorks System 

Assist individuals 
with disabilities and 
other barriers obtain 
employment 

Assist individuals obtain 
employment and businesses 
find qualified workforce 
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NCWorks Certified Career Pathways 

Provide a clear sequence of education courses, credentials, 
and training that meets the skill needs of high-demand 
occupations. 

- • ••••• ==-. llffl 
Employer Labor 
Demand Supply 

• 
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Division of Workforce Solutions 

Mission: 

To develop North Carolina's workforce talent, help 
e individuals advance their career opportunities, and meet 

business workforce needs by connecting talent to jobs. 
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Division Priorities 

• Closing the skills gap - helping more people gain 
education and skills to prepare for in-demand 
occupations 

• • Supporting businesses - developing talent pipelines to 
meet the needs of employers 

• Improving NCWorks Career Center operations -
strategic focus on operations to improve services to 
individuals and businesses NC 
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Certified NCWorks Career Centers 

• .- . -~ -. 

Southwestern 
Region 

• Certified Tie< 1 Career Center (67) 

• Certified Toe, 2 Care~.r Cenu,r (14) 

• Spe,ciatized Ca~ Cen~ (1) 

Piedmont-Triad 
Region 

North Central 
Region 

.... ... 

..... -•• • ..... 
-

• t.,,_,,.,:­
••• 

._. ~· . .._ 

Northeast 
Region 

7 
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Division of Workforce Solutions - Business Services 
Employer Engagement 

• Understand current and future workforce needs 

• Provide labor market information 

• Post jobs to NCWorks Online 

• Identify quality candidates - applicant screening and referrals 

•·ace to conduct interviews 

• Assistance with job fairs 

• Information on tax credits and federal bonding programs 

• Develop pipeline of talent (work-based learning, apprenticeships) 

• Layoff prevention services and transition planning 

• 



• 

• 
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Division of Workforce Solutions - Job Seeker Services 
Talent Identification and Development 

• Meet with job seekers 

• Career assessment and guidance 

• Provide information on high demand jobs 

• Assistance searching for jobs 

• esume and cover letter preparation 

• Practice interviewing for jobs 

• Access to job fairs and workshops 

• Plan a career 

• Connect to education and training programs to develop skills 
( classroom and on-the-job) 

• 



• 

• 

• 



• 

Division of Workforce Solutions - Specialized Job Seeker Services 

• Unemployed 

• Veterans 

• Former offenders 

• Individuals affected by trade 

• • Agricultural workers 

• Young adults 

• 
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Division of 
Workforce Solutions 
NCWorks 
Funding 
Overview 

U.S. 
~-------+! Department 

of Labor 

Other 

• 

Veterans 

Agriculture 

Trade 
Adjustment 
Assistance 

Re-employment --­
Assessments 

Food Stamps 
(DHHS) 

Employability 
Assessment 

Interviews (DES) 

Division of 
Workforce 
Solutions 

(program 
operations, 

oversight, and 
grant 

administration) 
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2012-2015 

2014-2017 

2016-2019 

WIOA Title 1 Funding 

... . - ... . . . .. . . . 
<$82,508,000 Expired 

$79,693,525 

1r:::------::;;;;~;;:;-;~1nr--"":$;';;8;;;'8"';;,5.;;:63:;-;,0~ ~r.-.-:-$o1r:-E Ex~piliil'1;edj ' 

$79,693,525 Expired $0 

$95,115,772 

$83,296,&78 

$78,581,499 

$93,480,895 

$66,654,866 

$17,298,643 

$1,634,877 June 30, 2017 

$61,282,856 June 30, 2019 

Funding provided by U.S. Department of Labor to implement federal Workforce Innovation and 
Opportunity Act Title 1 activities . 
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NCWorks Apprenticeship 

• 



• 

• 
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NCWorks Apprenticeship - Program Overview 

Purpose: to help employers build a talent pipeline to meet their 
workforce needs 

e • Staff work with each employer, helping them determine the 
curriculum, length of program, and wages 

• 

• Apprentices learn the skills of an industry through a combination 
of classroom instruction and on-the-job training 

• Apprentices are paid employees and earn money while learning 
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Program Overview 

Funding: 

• $1,350,000- N.C. General Fund 
• $850,000 recurring 
• $500,000 non-recurring 

• $350,000 - Workforce Innovation and Opportunity Act 

Apprenticeship USA Grants: 

• $200,000 accelerator grant 

• $1,050,000 expansion grant 

• 
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Registered Apprenticeships 

6,000 

5,116 
5,000 4,674 

4,114 
4,000 3,652 

- 3,000 

2,000 

1,000 

2/1/2014 2/1/2015 2/1/2016 2/1/2017 
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Questions? 

• 
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Rep. Pat B. Hurley 

House Committee Vice­
Chairs 
Rep. Debra Conrad 
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Sen. Deanna Ballard 
Sen . Erica Smith-Ingram 
Sen. Jerry W. Tillman 
Sen. Joyce Waddell 

House Committee 
Members 
Rep. Cynthia Ball 
Rep. Larry M. Bell 
Rep. Ceci l Brockman 
Rep. Kevin Corbin 
Rep. Susan C. Fisher 
Rep. Rosa U. Gill 
Rep. Holly Grange 
Rep. Marvin W. Lucus 
Rep. Henry M. Michaux, Jr. 
Rep. John Sauls 
Rep. Lee Zachary 

• 

AGENDA 

JOINT MEETING: SENATE APPROPRIATIONS COMMITTEE 
ON EDUCATION/HIGHER EDUCATION AND 

HOUSE APPROPRIATIONS COMMITTEE ON EDUCATION 

Thursday, March 23, 2017 8:30 a.m. 
Legislative Office Building - Room 423 

1. Welcome and Opening Remarks 

2. Overview of Office of Early Learning 

3. Adjourn 

Representative Hugh Blackwell 
Presiding Co-chair 

John Pruette, Executive Director 
Office of Early Leaming 
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House Committee on Appropriations, Education 
Thursday, March 23, at 8:30 AM 

Room 423 

MINUTES 

The House Committee on Appropriations, Education met at 8:30 AM on March 23 in Room 423. 
Representatives Ball, Bell, Blackwell, Conrad, Corbin, Fraley, Hom, Hurley, Lucas, and 
Michaux attended. Senators in attendance were Curtis, Lee, Tillman and Waddell. 

Presiding Chair, Rep. Blackwell called the committee to order at 8:40 AM. 

John Pruett, Executive Director, Office of Early Leaming, NCDPI presented information from 
his division of DPI which addresses early learning. He provided a brief history of pre-Kin North 
Carolina, the different programs that are included in early learning such as sensory support for 
the visually and/or hearing impaired, exceptional preschool children in the 3-5 year old age 
group and Title 1 preschoolers who are 4 years of age. He also discussed the qualifications of 
teachers in public early learning programs as opposed to the teacher qualifications in private 
institutions of early learning. A number of questions followed from committee members with 
particular interest on the success of these early learning programs and the incidence of fade out 
as the student moves into later grades. There were also discussions about teacher qualifications, 
the number of programs involved, the duplication and interfacing of programs and budgetary 
impacts . 

Following questions, answers and discussion, Rep. Blackwell informed the committee that this 
would be the last Joint Education Appropriations meeting for a period of time. The committee 
chairs for each body will continue to meet to develop an education budget specific to their body. 
The Senate will then present its budget to the House for consideration and response. 

There being no further business, the meeting adjourned at 9:55 AM. 

Rep. Hugh Blackwell, Presiding 
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ATTACHMENTS 

John Pruitt, Executive Director, Office of Early Learning, NC Department of Public Instruction 

1. NC Department of Public Instruction Office of Early Learning, Presentation fo the Joint 
Education Appropriations Committee 
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NC Department of Public Instruction 
Office of Early Learning 

Presentation to the Joint Education Appropriations Committee 

John Pruette, Executive Director 

3/23/2017 
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Agenda 

• The role/component parts of the office 

• History of state-funded pre-k in NC 

• • Other publicly funded early learning programs 

• System collaboration 

• 
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Agenda 

• The role/component parts of the office 

V -tut)dea pre-I< in NC 

Jed Pdrly lec:1rning prograrns 

n 
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OEL Purpose Statement 

• A strongly aligned, high-quality early learning experience increases 
success for all children in school and in life. Therefore, the OEL works 
to collaboratively reform and support a more coherent and aligned 
approach to teaching and learning from early care and education 
through the primary grades . 
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Office of Early Learning 

Head Start Collaboration 
Office 

Chief Academic and Digital 
Leaming Officer 

i 
Executive Director 

Administrative 
Assistant 

I Preschool Exceptional 
Children 

Early Leaming Sensory 
Support 

I Title I Preschool/Primary 
Education 

I 
KEA/K-3 Formative 
Assessment 

Visually Impaired 
Hearing Impaired 

---------~K-12Curriculum 
~and Instruction 

ff.Educator 
- - - - - - - - -11:ffectiveness 

School liDistrict and 

- - - - - - - - Transformation 

_________ If Exceptional 

li:Children 
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OEL 2016-2017 

OEL Budget 

$369,978 

■ STATE FUNDS • FEDERAL FUNDS • RECEIPTS 11 

OEL Budget 

$431,315 

■ Admin • ELSS • Part B • Title I • HS Collab • KEA/K3 
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Early Learning Sensory Support 

• Visually Impaired • Hearing Impaired 
• Serves children 0-3 • Serves Children 0-3 

• Itinerant program • Itinerant program 

• • ADM 390 • ADM 361 

• 
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Pre-kind e rga rte n 

Preschool Exceptional Children 

• Serves children 3-5 with 
identified disabilities 

• Itinerant/classroom based 

• 12/1/16 headcount= 12,663 

Title I Preschool 

• Serves children aged four 
on/before August 31 of program 
year 

• Classroom based 

• 10,338 served (5,237 
unduplicated) 
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HEAD START State Collaboration Office 

• To strengthen collaboration 
between local Head Start 
grantees and the state/local 
education agencies and 
programs 
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KEA/K-3 Formative Assessment Process 

• In response to legislation 

• Formative (defined) 

• • Embedded in instruction/ authentic 

• Across multiple domain of development 

• Helps teachers understand where children are to inform instruction 

• Leverages the best of what teachers do on a daily basis 

• 
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Agenda 

t p rts of the of ice 

• History of state-funded pre-k in NC 

I 

tL nded early learning program~ 

fon 
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State-funded Pre-kindergarten 

• Initial Implementation and incubation (2001-2005) 
• Pilot phase 
• Rapid expansion 

• Office of School Readiness envisioned (2005) 

• • Set one common standard for pre-k in the state 
• Increase collaboration and coordination 

• Office of School Readiness (2006) 
• Established in DPI 
• State-funded pre-k transferred to DPI to live with other pre-k efforts 
• Done in response to inter-agency recommendation 

• Office of Early Learning (2010) 
• Evolution of the Office of School Readiness 
• Greater focus on the early education continuum 

• State-funded pre-kindergarten moved to DHHS (2011) 

• 
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Agenda 

{ nt pc rt,,, of the office 

JnJ d pre k ir NC 

• Other publicly funded early learning programs 

on 
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Other Major programs 
• NC Infant Toddler Program 

• provides s_upports and services for families and their children, birth to three who 
have special needs 

• Housed in DH HS/Division of Public Health 

• Child Care Subsidy 
• provides financial assistance to eligible families to support parents' emP.loyment or 

education, child developmental needs, child protective services and child welfare 
services. 

• Housed in DH HS/Division of Child Development and Early Education 

• Smart Start 
• provides planning, funding and services to improve the quality of and access to child 

care, access to health services for young children and family support services 
• Nonprofit organization, public/private partnership, state-funds pass through 

DHHS/DCDEE 
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Agenda 

J 

• System collaboration 

clrt'> f H: off i (' 

pre · NC 

irly le ning )rogrJm~ 
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DHHS 

DPH 

Home Visiting 

NCPreK 

IDEAPartC 

Child Care 

ORIS 

Workforce 

CCR&R 

' t- - ---- -----

. ,, 

Office of the Governor 

lnteragency COordlnatlng Council 

Child care Commission 

IDEA Part 8 

ntle I 

Head Start 

K-3 Assessmt 

f 
J 
I 
I 
l 

Early Childhood Advisory Council 11-------------:I 
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Building a system ... 

2016 legislative session, NCGA included special provision language in budget 
bill requiring DHHS to work in consultation with DPI to: 

• Collaborate on an on-going basis to develop and implement a statewide 
vision for early childhood education (defined as birth - grade 3) 

• Develop and implement a standardized program to transition children from 
preschool to kindergarten 

Reporting to the GA regarding both topics, including any findings, 
recommendations, and legislative proposals occurred Jan.1, 2017 and Dec. 
15, 2016 respectively . 
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Early Childhood Education: A Statewide Vision 

The submitted report capitalized upon the emphasis the legislature has 
placed upon the earliest years of children and the recognition these years 
play in building the foundation for future learning, growth and development. 

• Unique opportunity to rethink our current system of early learning 

• Build upon the latest science, leverage NC's strengths and move toward an aligned 
system of early care and education that is capable of producing the best outcomes 
for children 
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Why Birth through Grade 3 (B-8) 

A strong continuum can help to answer three major policy challenges 
specific to education: 

1. Maximize the gains from early childhood programs 

• 2. Close the achievement gap in third grade and beyond 

3. Reduce retention and dropout rates 

• 
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• 

Recommendation of the report was to define 
governance 
Coordination through governance is necessary to build an effective and 
efficient system of early care and education. 

• One authority for early learning standards, instructional practices and 
assessments, creating opportunity for strengthened alignment and support 
for children B-8. 

• Coordinated and stream-line budgeting and operational decision-making 
that is driven by common goals and outcomes for children's success in 
school and in life. 

• Ensured teacher/program quality through process of standards, oversight, 
and support. 

• Increased accountability, both programmatic and fiscal. 
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Transition from Preschool to Kindergarten 

Features of transition process: 

• Leverages information (formative assessment) already collected in many preschool 
programs across NC. 

0 Aligns with domains of development measured by NC KEA. 

• Creates a standardized process for transferring information from preschool programs to 
receiving kindergartens. 

• Leverages existing county level transition committees. 

• Provides opt-out for families. 

Informed by a usability pilot consisting of a select group of counties, the process will be 
refined. 

Per legislation, full reporting on the development of the standardized transition program 
will occur Jan. 2018 
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~r State Board of Education I Oepanment of Public ln,truction Office of Early learning IPre-K - Grado 31 

John Pruette, Executive Director 

Office of Early Learning, NC Department of Public Instruction 

301 N. Wilmington Street 

Raleigh, NC 27601 

[p] 919/807-3424 

[E] john.pruette@dpi.nc.gov 
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