











JOINT LEGISLATIVE ECONOMIC DEVELC MENT AND ¢ OBAL
ENGAGEMENT OVERSIGHT COMMITTEE
November 2, 2017
Room 643 of the Legislative Office Building

The Joint Legislative Economic Development and Global Engagement Oversight Committee met
on Thursday, November 2, 2017 at 1:05 pm. The meeting was held in Room 643 of the
Legislative Office Building. 18 Members were present including 9 Senators and 9 Represe  atives.
House Members present were Susan Martin (Co-Chair); Stephen Ross; Debra Conrad; Ted Davis, Jr.;
Ken Goodman; Edward Hanes, Jr.; Rodney W. Moore; Michele D. Presnell; Rena Tt :r. Senate
Members present were Harry Brown (Co-Chair); Chuck Edwards; Rick Gunn; Floyd B. McKissick,
Jr.; Erica Smith-Ingram; Tommy Tucker; Mark Brody: Josh Dobson: Angela R. Bryant.

Representative Susan Martin presided and called the meeting to order at 1:05pm.

Representative Martin recognized the Sergeant-at-Arms staff.: House: Young Bae, Jim Moran,
Russell Salisbury. Senate: Becky Myrick, Billy Fritscher. covered administrative items by
asking members to sign reimbursement forms to have S @ A pick up, introduced Williams
Childs and staff, pointed out 2017 folder with docs and reports. 1eeting notes will be posted on
the website, Q & A taken at the end, meeting will last approximately 3 hours (2 hrs.
presentations), and there will be no meeting in December.

Senator Brown (Co-Chair): Many bills were introduced last session, but nothing really moved
forward. He wants to come up with something with consensus in this committee to move
forward with in the short session. During the January meeting we will learn what was introduced
in the last session and have that discussion.

Rep. Martin: 2nded that she wants to recommend legislation at the end of this session.

Presentation: Secretary of Commerce Anthony Copeland
Department of Commerce Strategic Pl-— § T~onomic Development Grants

Secretary Copeland:

. More than just change in manufacturing that hurt rural NC, but also the change in agriculture.
. Rapidly becoming 8t most populous state in country

. Understands rural NC — 4percent produce 90percent (disappea 1g) b/c of Corp — the times
change in Ag — hasn’t heard much about it

. Making life better for others is the goal of all of us - 600k jobs added since recession






13% higher than national average

. Manufacturing has not caught up — making progress (8" most pop state in country)

. We have universities and talented workforce

. Honda Jets — making engines in NC. When CEO asked why Greensboro, answered it has the
talent and training, infrastructure, transportation, and friendly business climate.

. Thank you for working together for stability to Economic Devi »pment process

. Lowest tax rate, funding education, positive job growth (1% in 2001 — 2% in 2016), creating
jobs; tech jobs are 36% (more than private sector growth as a whole) but still need to work on
fixing the “two North Carolinas” (rural vs. urban).

. 2016 average wage was $918/wk. Tech. jobs average wage is 1400/wk.

. 60k unemployment applications in 2016 — 10k now

. Upon taking office, requested performance audit of department, v ich is still in process of
being made — will share when available. Still growing

Transportation-critical infrastructure (air, rail, ports, nat. gas, broadband, talent wf support,
opioid epidemic)

Focus:

. Governor Cooper and NCGA is intent on dealing with opioid academic — urge you to continue
working on that.

. Taxes & Incentives — One North Carolina. JDIG stability (tha  you - they work because of
your management together in legislature.)

. Plan to continue to monitor those programs and work with them. (He and Senator Brown have
talked about it.)

. Wants to do something more robust for rural NC (tier system not perfect, but working fairly
well).

. Working with prosperity zones (regional in nature) rather than one-size-fits all; will continue
working with legislators’ help.

. Hurricane Matthew money is still flowing out, although hoped it would have happened sooner.
. NC Economy is larger than Sweden’s — 8" most populated State

Questions/Comments:

Sen. Bryant: Is CXX on track? Anything happening with 1 :ga sites?

Copeland: Can’t say everything to respond to those questions. Sees light at end of tunnel thanks
to leadership. Continue to monitor CXX. Hoping soon some of ese mega sites wi  not be

empty. Must be ready — only real estate until infrastructure is there.

Rep. Goodman: Thank you. Natural Gas in rural areas - are there any initiatives to deal with
Natural Gas now?

Secy. Copeland: Need to work together with you. Aren’t going ) find funds in one big pile for
you. Need to put building blocks in place from several areas (local lead with state and federal
government and gas companies.) Broadband also critical.






Rep. Goodman: Would like to see a plan and happy to be involved.

Sen. McKissick: Ex. Report. What do you see as the greatest challenge facing North Carolina
now and achievements to get to where we need to be to attract the growth?

Secy. Copeland: Department of Commerce has been reduced by $34M and trying to do same
work done prior. I am trying to bring in professional people but ieir salaries are not
commensurate. Continuing to professionalize staff is important. Would like to con e to beef
up other things in the department and have ability to do that. Strapped for money to bring in
young talent.

Sen. McKissick: We hear this from other agencies. What would it take to attract needed talent?
How far under market rate are you?

Secy. Copeland: (taking Copeland out of equation) talking abor  exempt employees, they have
chosen to work under $.

Rep. Conrad: Winston/Salem — We are one of urban areas struggling over last 30 yrs. Largest
employer is 2 hospital systems. Why?

Secy. Copeland: Largest employer used to be traditional industry of tobacco — When sectors
collapsed. effected. 9/15/2008 was difficult. NC lost more manufacturing jobs than any in
country. Pillowtex replaced by tech. Doesn’t happen overnight — downtown doing right  ng
now, but Reynold’s tobacco was so big. Most growth is coming with 50 miles of major
universities — you will be back.

Spoke with your Chamber — growing by Wake Forest.

Rep. Conrad: Any suggestions to grow?

Secy. Copeland: Must adjust to having a disruptive economy forever — don’t like, but reality
(telecom business — in 4 months lost 10M in business — lots going through this). People will
have multiple jobs with many companies. Community Colleges are critical component. Amazon
wanted 50K employees in 17 yrs. 40% of Wake Forest have Master Degrees.

Rep. S. Martin: Saw positive in Winston Salem — local leadership.

Sen. Brown: To transform SE NC, rural NC — will take teamw« < but what is your vision for
Economic Development so that the state doesn’t have to support them so much so they can
support themselves?

Secy. Copeland: Generally — strategy at Dept. of Commerce, small business is critical to state
(54% work for co. of 500 people), but in rural areas we need large manufacturing. Back these
areas (tire, paper. etc.) as anchor for an area and helps grow small businesses. Working on
incentivizing these. If Bridgestone left Wilson it would be crucial — we need more. It isn’t one






size fits all — need to continue to help small businesses, but also bring large companies. D ‘erent
areas of North Carolina go over the state lines — need to work both laces so the investment
comes across to North Carolina.

Rep. E Smith-Ingram: Report of 1/17 special task force on JDIG said we need to increase
monies to tier 1 & 2. Have you developed a strategy for JDIG and tier system to promote more
economical development in these areas?

Secy. Copeland: Caution to use only incentives to lift poor out (its workforce and infrastructure).
Better model is to allow Dept. Of Commerce oversite to give to tier 1.

Sen. Edwards: Hears employers can’t find enough help in business world. Goes much beyond
other areas. Turn of skills gap — 6M unfilled jobs — 1/2M in North Carolina. Do you have a
vision to close gap?

Secy. Copeland: On education Board & Spellings asked me what to do. Latest stats by 2025
automobiles will not have engines — we have many worker in this area — what are we doi1  to
plan for this change? Skills gap is in technology. Banking industry says their problems are they
can’t find talent to work in banks. Must keep working harder and faster.

Rep. S. Martin: More to cover in this area of skills gap — we wi  be hearing more about this in
future meetings.

Secy. Copeland: Trade and Commui y College is more acceptable today which is good.
Apprenticeship programs growing.

Sen. Edwards: Comment to committee: Copeland said tier works OK. [ have different opinion.
I don’t think abolishing the system is the answer. [ suggest revamping the tier system — 3 is not
enough — should probably be in quintiles. Puts unequal communities with each other. Spend
time into system that works.

Rep. S. Martin: We have been working on this extensively as a high priority. You may join us.

Sen. E. Smith-Ingram: Still question collaborative effort between Commerce, Transportation —
is underfunded. Is something going to be done? Strategy for economically distressed areas?

Secy. Copeland: Back to you. I cannot appropriate dollars. I will work with this body to put
infrastructure in place.

Rep. S. Martin: Strategy of prosperity zones will have a follow up detail. Please give up te
Secy. Copeland: Prosperity Zone is being developed now and look forward to sharing.

Sen. Tucker: You pass.






Rep. S. Martin: Administrative Motion to move minutes

Rep. Moore: first
Sen. Brown: second

Presentation: Christopher Chung, CEOQ, DPNC
Economic Development Partnership of NC Performance Measures
(slide presentations attached)

Comments in addition to his slide presentation:

Frequent request is work force, also permitting, help to grow their business with exports.

Major support to help start small business in every aspect.

Acknowledged Dave Crazen, Mark Zimmerman, Sheila White, ar Tom Looney — Gov., House
and Senate appointees to the board who are present today.

Minority, Veteran and Women owned companies are area of focus for helping small start-ups.

Questions/Comments:

Rep. Goodman: Basic concept of retail is best opportunity for new business is to keep cu »mers
you have. Concern is access to capital. Has state provided a tool to make this easier through a
match to expand who can’t get traditional capital?

Mr. Chung: We know this is true. Yes, important esp. for smaller businesses. These tools
would be helpful.

Sen. E. Smith-Ingram: Impressed with 40% going to tier 1 & 2. ~ at means Tier 3 is getting 3
times as much. Are you doing anything to increase partners in local area? What is goal for tier
1&2?

Mr. Chung: Goal is to get it up. Getting word out at local library, »cal Chambers — catch
people in areas where they would be. We don’t have enough money to fund at this grows —
current does a good job of making due with funds they have. Sustainable only to a point and
service will suffer.

Sen. Tucker: It is an educational « portunity having you here since you can’t lobby. What
penalty does it put upon you with $20m JDIG cap?

Mr. Chung: Ohio has identical program to NC JDIG — they don’t have a cap. In OH there was
never a forced decision because of a cap. If you do this, you incentivize the larger deals. Larger
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tend to look in larger areas — smaller look in smaller areas. This is not going to be a good
outcome for rural.

Sen. Tucker: Thank you for candid answer. Your board has publicly stated that they don’t want
that cap out there (attracts companies to other states without caps.) Regarding the JDGI policy
that 150 jobs are required, and based on comments in my area and your comments some
education needs to be in Econ. Development fit 1 and among legislatures about flexibility that
perhaps should be offered on the caps (esp. among tier 1 & @ counties). I’m amazed we would
even entertain a JDIG with 40 jobs —tier 1 & 2, would you speak to this?

Mr. Chung: This was before I was here. My hunch is this tier 1 & 2 got put in place quickly.

Sen. Tucker: I wanted it stated publicly that the 150 requirement jobs was made back in the
Easly days but it is not statutory. We need your help in how to help tier 1 & 2 counties.

We were being hurt by various stigmas placed on our state. Wt is annual growth of tourism
you saw?

Mr. Chung: 4% state wide increase. Those were some impacted. Tourism needs booked a year
out so it may take time to see full impact. We’ve seen growth in tourism here which is o0 focus.

Secty. Copeland: It depends on what way of economic development. Recruitment of industry
tend more toward more populace counties. When we broke out county tourism growth, highest
were in tier 1 or 2 areas. Triad focuses more on industry — Outer banks more on tourism.

Sen. McKissick: Helpful to see it categorized. We always wanted to be sure private sector came
in and created funds. Where do we stand now?

Mr. Chung: Private funds help do more. Don’t want to rely only on public. How is it marketed
to get more resources? We’ve come off our best year over 3 yrs. 1.35M in funding. Opt 1istic
if economy continues to grow. You in commerce are our boss. 1 private they expect us to
perform.

Sen. McKissick: What resources would you target to be more effective?

Mr. Chung: On small business counseling, concern as we promote this service we will outpace
our staff availability. We try to do a great job in prosperity zone presence — 8 people for 100 of
1,000s chips away. Surge in foreign — over sees markets. India would be a great market but hard
to prospect in Cary, NC. Boots on ground would show dividends.

Rep. Brody: I’ve been in the legislature while we’ve developed this. I took beltway around
Chicago. I saw Corp. after Corp. HQs. We have better tax, regi itions, structure, good business
climate....however, those companies anchor there in Chicago. What can we do? They don’t
have to be there for any particular reason. We have much to offer and they are not moving.






Mr. Chung: More difficult with HQs b/c of living, etc. NNlInc. Relocated not long ago b wse
of need for talented workforce. Sealedair is another from NJ. Still it’s very difficult —esp. a
homegrown company. They would need to have several frustrations to get them to pick up and
move. We are a state looked at positively.

Sen. Brown: Good job on presentation. Thinking about numbers — back 7 years, $22B budget.
$19B at bottom of recession. Now $29B in today’s budget with 1x cuts and rainy day fund.
We’ve generated $10B more in budget in 10 years — we are doing something right. To me, these
are impressive #s when you start breaking it down. Thank you Chris and team for being a part of
that. Talking about those #s is important as they are impressive.

Presentation: Napolean Wallace, Deputy Secretary for Rural Economic Developm« t and
Workforce Solutions Rural Economic Development Division Grants and Repo

Slide Presentation Attache

Staff here Melody Adams, Mark Pool, A Pain, Liz Par, Olivia Collin, Tom Hesser.

Questions/Comments:

Rep. S. Martin: I appreciate all your work out in areas. Kept coming back from stakeholders
that we need a plan, collaboration, etc. How well do you see the team working together — How is
it going on the ground?

Mr. Wallace: Pretty well esp. since it is a newer system working in. We need to find a way in
local zones to be responsive to the local communities — whether it’s local workforce dev boards,
- many have said this is what we need to do. Take some existing plans and say we have heard
the supports you need (bu 1ess, local community, ect.) let’s make sure we are working together.

Sen. Brown: Prospect Zones can’ta rd to hire an Economic Development Expert so locals are
juggling a lot of hats. How are you reaching out to help support those people?

Mr. Wallace: Two examples earlier in Prospect Zone — how you bake a cake approach — have
ingredients, have tools but if don’t have the right recipe it doesn’t work. Other part, once you
have cake baked. how do you sell it? Regional reps with EDPNC have been helpful with that.
Can now sell this to instate outstate.

Rep. Ross: Following on same theme. 3.8M appropriated in Prospect Zone and LIDL is an
example — I know that was a collaborative effort between several communities. Greater effort to
collaborate with local government. My past experience is that has not only been the case — no
effort to work across lines, etc. LIDL happened because of collaboration. Going forward, is






there going to be a greater ¢ ort to use this kind of example like polling resources to make ese
happen because reality is in rural areas it will take these kind o: Hint efforts?

Mr. Wallace: Yes and Yes. Economic Development has always needed collaboration. & ler
has always had need for different resources. Local has incentive to collaborate. Recently I’ve
seen a change in how much people are trying to work across local political boundaries — LIDL is
great example. Haven’t figured out how to incentivize.

Rep. S. Martin: Ceriteria for grants — look at collaboration incentive.

Sen. Brown: Capacity of small towns to take advantage of grants being offered. Halifax is
getting help in making a plan to move forward in becoming more of a player for those left out.

Rep. Brody: 3 questions:
Regards to reuse of existing buildings — wi these grants help reuse of buildings?

Mr. Wallace: Yes

Rep. Brody: Next on LIDL Company — what is your policy on doing Economic Development to
an industry that has direct competition? Don’t see them making new product — just taking >m
another?

Mr. Wallace: In some places if there :a grocer around the corner, we are thinking around retail

— LIDL had a retail and di ibution aspect, too. Strategy is to have area that people are attracted
to. We don’t necessarily give the full amount in all cases - dollars associate with number of jobs.
Prioritize wages — example: reta gets a little less.

Rep. Brody: Community Block Grai — You mentioned you will do new construction. If
correct, then can these dollars be used as revolving (such as Habitat for Humanity that rese )7

Mr. Wallace: Short answer is yes. We have program on the shell of buildings where we do 50%
of the loan for a property. The local county manager understands it doesn’t burden the udget so
much.

Sen. E. Smith-Ingram: To recruit companies to come to outlying areas, you said you get map.
Do you provide some kind of a survey for why an area has not received a grant?

NW: Local developers with EDPNC is an example. They know the local area very well, and
they are just thinking about what’s possible — we give the ideas to them of what’s possible. Not

always us.

Sen. E. Smith-Ingram: Any goals by Prospect Zone?






Mr. Wallace: We thrive on aspects of Pro ect Zones. Some are more assertive than others
making sure they’re getting the deals. We are making sure there is balanced distribution by
watching and knowing what places have not been getting the grant incentives, so there is
balance.

Sen. Tucker: Randy Parton theatre? I always look from a business view, and I see a ton of
redundancy in EDPNC and you. May I ask Senator Brown a question?
Does this group get the money from the division of water resources?

Sen. Brown: Counties had to apply for those grants/loans. They are 2 pots of money. $100M
grants and $100M for loans. This is a different project.

Rep. S. Martin: Recognize W. Childs
Mr. William Childs: There is money ‘om specific water/sewer projects that are for sed.

Sen. Tucker: To follow up, comparison of a couple of things. I see several processes that
overlap. Help me Mr. Wallace to understand our bang for our buck. Metrics were mentioned in
both presentations. Are there job numbers coming back from these metrics?

Mr. Wallace: Showed slide with mo y and jobs. I would say I don’t see a tremendous amount
of overlap. We have leadership look ¢ to see ow we best utilize our resources.

Sen. Brown: Follow up on Prospect Zones - it has been a slow process in getting those staffed
up in proper locations to do some of this work with smaller rural counties. When it does start to
take place, these numbers will look a Ht better.

Rep. S. Martin: Very appreciative. We’ve done a lot of work and we have a lot of work ahead
of'us. We have the opportunity to see these across the state with a plan that evenly distributes
funds. Prospect Zones are working. All are at a place within the plan. We may need metrics to
follow the progress. If we are not at that place, we will continue to work at it. Good plan. There
is no December meeting. Those interested, please be in touch with one of our offices. Suggest
we bring some of these people on the ground to ask if it is really working and how we can be
supportive. William let’s coordinate.

Adjournment

There being no further business, the meeting adjourned at 3:44pm.

R
Presiding
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7;1e Farrell, Comfmittee Clerk

Attachments:
1 Committee Notice
2 Agenda
3 Minutes from January 10, 2017 meeting
4 Visitor’s Registration
5 Presentation by Christopher Chung, CEO, EDPNC on Economic Development

Partnership of NC Performance Measures
6 Presentation by Napolean Wallace, Deputy Secretary for Rural Economic
Development Division Grants and Reports






Sue<ia Farrell (Rep. Srean Ma"t,_i“) ——— s -

’rom: Lorie Byrd (Sen. Harry Brown)
Sent: Friday, October 20, 2017 11:40 AM
To: Lorie Byrd (Sen. Harry Brown)
Subject: <NCGA> Joint Legislative Economic Development and Global Engagement Oversight
Committee Meeting Notice for Thursday, November 02, 2017 at 1:00 PM
At hments: Add Meeting to C¢  1dar_LINC_.ics

NORTH CAROLINA GENERAL ASSEMBLY
Raleigh, North Carolina 27601

October 20, 2017
MEMORANDUM
TO: Members, Joint Legislative Economic Development and Global Engagement Oversight
Committee
FROM: Rep. Susan L. Martin, Co-Chair

Sen. Harry C. Brown, Co-Chair

QUBJ ECT: Meeting Notice

The Joint Legislative Economic Development and Global Engagement Oversight Committee will meet at
the following time:

DAY DATE TIME LOCATION
Thursday November 2, 2017 1:00 PM 643 LOB

Rep. Susan Martin will chair.

Parking for non-legislative meeting attendees is available in the visitor parking deck #75 located on Salisbury
Street across from the Legislative Office Building. Parking is also available in the parking lot across Jones
Street from the State Library/Archives. You can view a map of downtown by visiting
http://www.ncleg.net/graphics/downtownmap.=-¥.

If you are unable to attend or have any questions concerning this meeting, please contact Lorie Byrd at

brownla2@~~'2g.net.

cc: Committee Record X
Interested Parties X






AG NDA

JOINT LEGISLATIVE ECONOMIC DEVELOPMENT &
GLOBAL ENGAGEMENT OVERSIGHT COMMITTEE

Sen. Harry Brown Rep. Susan Martin
Thursday, November 2, 2017
Room 643, Legislative Office Building
1.t p.m.
I. Callto Order

Il. Approval of Minutes from January 10, 2017 Meeting

lll. Department of Commerce ! ‘ategic lan and Economic Developmer Grants

Anthony Copeland, Secretary of Commerce

IV. Economic Development Partnership of North Carolina Perfformance Measures

Christopher Chung, Chief Executive Officer, EDPNC

V. Rural Economic Development Division Grants and Reports

Napoleon Wallace, Deputy Secretary for Rural Economic Development

and Workforce Solutions

VI. Adjournment
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JOINT LEGISLA IVE ECONOMIC DEVELOPMENT AND GLOBAL
ENGAGEMENT OVERSIGEH: COMMITTEE
January 10, 2017
Room 643 of the Legislative Office Building

The Joint Legislative Economic Development and Global Engagement Oversight Committee met
on Tuesday, January 10, 2017 at 3:00 PM. The meeting was held in Room 643 of the Legislative
Office Building. 17 members were present including 7 Senators and 10 Representatives. House
members present were: Susan Martin (Co-Chair); Chris Mi e (Vice Chair); Mark Brody;
Debra Conrad; Ted Davis; John Fraley; Ken Goodman; Ed Hanes; Michele Presnell; Rena
Turner.

Senator Harry Brown presided and called the meeting to order at 3:05 PM.

Senator Brown recognized the Sergeant-At-Arms staff:. Senate: Larry Hancock and Charles
Marsalis. House: Warren Hawkins; Doug Harris; and Malachi McCullough, Jr. and asked
members for a motion to approve the minutes from the April 7, 2016 meeting. Representative
Martin made the motion. Members voted unanimously to approve the minutes.

Senator Brown discussed the meeting agenda, provided background on the work of the UNC
Center for Competitive Economies, Kenan Flagler Business School, UNC-Chapel Hill and
recognized Mr. Brent Lane, Director to provide a summary of their work.

Committee Discussion

Senator Brown thanked Mr. Lane and the UNC Center for Competitive Economies for their work
and recognized members for questions.

Senator Brown recognized Senator Bryant. Senator Bryant asked about restrictions on JDIG
with respect to immigrant temporary worker status. Mr. Lane said JDIG monies can be granted
to companies with immigrant temporary worker status.

Senator Brown asked Mr. Lane to explain the impact of the availability of capital for starting
new businesses. Mr. Lane said the structure of the state’s economy has made it more difficult for
small business start-up, with capital being a concern. He used the example of community banks.

Senator Bryant asked if Mr. Lane had any policy recommendations for recruiting workers to
distressed areas. She also asked Mr. Lane to provide his sense of the pros and cons of raising
minimum wage. Mr. Lane said the answer to that question was far past the scope of his current



nimum wage unnecessary.

Senator Tucker asked Mr. Lane to explain his recommendations for small business incentives or
capital investments to help grow business. Mr. Lane said he believed a successful economy does
not need targeted incentives. He said the changes the General Assembly has made in the past
few years like reducing tax rates will continue to help grow the economy and policy changes
such as those will help grow businesses. He said he would encourage the General Assembly to
limit their reliance on incentives.

Representative Martin thanked Mr. Lane for his work and asked Mr. Lane if it was possible for a
business adding a small number of jobs and expanding a facility could qualify for a small
incentive without the General Assembly creating a new small business program. Mr. Lane said
this could be achieved by using economic incentives specifically in distressed areas.

Senator Mclnnis said he hoped the committee would look at what the state can do in rural areas

o) e state to ensure the workforce is trained for “21 century jobs” to attract businesses to these

areas. Mr. Lane agreed and encouraged the committee to work with local economic developers

to determine how to properly train the workforce and determine what other limitations are
pacting the ability of rural counties to attract businesses.

Senator Curtis asked Mr. Lane to comment on the aggressive recruitment efforts of South
Carolina and Texas. He asked Mr. Lane if he thought they were being smart or wasting money.
Mr. Lane said, at times, he wished North Carolina was more aggressive, specifically in targeting
businesses to start in distressed areas of the state. He said he would like the state to grant more

entives like JDIG to Tier 1 counties that employee 50 people (in areas of great need) instead
of going after a few large projects.

Senator Smith-Ingram asked what will allow Tier 1 counties to grow or become Tier 2 counties
to ensure economic improvement in these areas. Mr. Lane said it will take the General
Assembly’s insistence on improvement in the Tier 1 and Tier 2 counties. She also stressed she
would like the workgroup discussing these issues be bipartisan and implement a plan that will
grow all of North Carolina.

Representative Martin said she thought the emphasis needs to be on improving the economy in
i distressed areas. not moving up in the tier system.

Senator Gunn asked if he should be worried about “hard caps™ on allocating JDIG awards and
the structure or JDIG clawback provisions. Mr. Lane i rred back to 2009 and said the proposal
t 1 was not to reduce funding for Tier 3 counties but to increase incentives overall and make
the increase available to Tier 1 and Tier 2 counties. Senator Gunn then asked if the Department
of Commerce (Commerce) is in fact enforcing clawback provisions relative to companies that

¢ not performing. I
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Senator Brown recognized Ms. Susan Fleetwood with Commerce to respond.

Ms. Fleetwood explained the JDIG awards are performance-based and clawbacks come into
effect when a company leaves the state. She said Commerce reports on this to the General
Assembly each year and she would be happy to provide this information to the committee. Ms.
Fleetwood also said she would send information regarding e percentage of awards Commerce
does not make due to lack of performance.

Representative Brody asked if there is anything North Carolina is doing to enhance the
availability of capital around the restrictions of the federal government.

Mr. Lane mentioned monitoring recent crowdfunding legislation could be helpful to determine
how to enhance the availability of capital.

Adjournment

There being no further business, the meeting adjourned at 4:38 PM.

Senator Harry Brown, bo-Chalr
Presiding

Elise McDowell, Committee Clerk
Attachments:

Committee Notice

Agenda

Minutes from April 7, 2016 meeting

Visitor’s Registration

UNC Center for Competitive Economies Report: PowerPoint and Tier Handout — Mr.
Brent Lane
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Our Mission

The Economic Dev¢ > 1ent Partners p of North Carolina
advances the econom interests of North Carolina’s 100
counties and more than 10 millio residents, through its
collaboration with state, regiona” local, and private-sector
partners in new business recruitt »nt, existing employer
support, international trade and «(port assistance, small
business start-up counseling, and tourism promotion.
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Our Strategies

Business Recruitment

Existing Industry Sup| »rt

Export Assistance

Small Business Start-up Counseli 3
ourism Promotion
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Our Strategies

Business Recruitment

- Marketing - Raise awareness of our product

* Business Development - Generate more deal flow
» Sales > Compete for and win more deals

Existing Industry Support

Export Assistance

Small Business Start-up Counseling

Tourism Promotion

Eccnomic Cevelopment Partnership of Nerth Caroling ——- e e e

Our Strategies

Business Recruitment
Existing Industry Support
+ Existing employer retention and expansion

* Resource “matchmaker” for state services and other
business support resources (e.g. permitting, workforce and
training, customers and business partners)

Export Assistance
Small Business Start-up Counseling
Tourism Promotion

. Eccnomic Bevelopment Partriership of North Caraling  —— == - o it em S — -
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Our Strategies

Business Recruitment

Existing Industry Su; o>rt

Export Assistance

- ldentify overseas customers for NC products

- Help small and mid-size manufacturers enter and navigate
new markets to grow their sales

Small Business Start-up Counseli )
Tourism Promotion

Eccnomic Development Partnership cf Nerth Carchra — - - — -
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Our Strategies

Business Recrui ment

Existing Industry Support

Export Assistance

Small Business Start-up Counseling

- Assist entrepreneurs in setting | > new businesses

* Navigate state an( local permits, licenses, and other issues
Tourism Promotion

Ecoremic Development Partrership of North Caroling  —— e oo v o




Our Strategies

Business Recruitment

Existing Industry Supp« ‘t

Export Assistance

Small Business Start-up Counseling

Tourism Promotion

* Drive visitor spending to NC destinations

* Influence individual a 1 group travel decisions

* Film/TV production, : nateur sports, and retiree attraction

Econamic Development Partnership of North Carolina - - O U

Our Budget and Structure
501(c)3 non-profit (not a state government agency)
Contractor to NC Department of Commerce

17-member Board of Directors appointed by Governor and
General Assembly

65 employees in NC + overseas offices

Economic Development Partnership of Nerth Caroling - - e e




Our Budget and Structure

Mirrored after public-private economic development
partnerships in place in 17 other « ates (AL, AZ, DE, FL, IL,
IN, |A, Mi, MO, NJ, NM, OH, RIl, UT, VA, WI, WY)

Leverages public an private fin: cial resources to further
the state’s economic developme! objectives

F blic-private ( '‘ganizational stri :ture is also most common
at local level (e.g. Cou 'y EDCs)

Economuc Davelopment Partnership of Nerth Caroling . -~ - - e - S —

| FY17-18 Revenues (in millions by source)

m State Funds (Recurring)

# State Funds (Non-Recurring)
& Federal Grants

®m Private Funds

# Other Income

Eccnomic Development Partnership of North Carolina




| FY17-18 Expenditures (in millions by function)

B Tourism

# Existing Industry & Small Business
Support

& International Trade

B Business Recruitment

@ Marketing & Business Development

# Administration

Eccnamic Development Partnership of North Carclina

1122017

Our Performance Metrics

Business Recruitment

Existing Industry Support

Export Assistance

Small Business St: t-up Counseling
Tourism Promotion

Eccnemic Develcpment Partrerstip of Norib Caroiira - - e - oomeems - s —
» nagor
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Governor’s Letter 03

Office of the Governor
State of North Carolina

Roy Cooper 20301 Mail Service Center
Governor Raleigh, N.C. 27699-0301

When I took office last January, I focused on ensuring that North Carolina's economic development efforts had a
clear and coordinated path forward with the resources necessary to succeed.

As the CEO of North Carolina, my mission statement is that our people are better educated. healthier, have more
money in their pockets, and are given the opportunity to lead a more abundant and purpo .l life. That's why it's
important that our state's economic development strategies are not only competitive in ar  dly changing market,
but that they also well-aligned and working for the benefit of all of North Carolina.

Over the last year, my administration, the North Carolina Department of Commerce, and the Economic Development
Partnership of North Carofina (EDPNC) have celebrated numerous big wins together, including:

e The repeal of HB2 and the resulting return of business and tourism stability to our state.

s Tens of thousands of jobs announced last year — more than in any year in over a decade.

¢ North Carolina's rise to Forbes' #1 Best State for Business, in addition to top rankings from CNBC, Area
Development, Chief Executive Magazine, Site Selection Magazine, and many others.

e Record levels of visitor spending in North Carolina, helping to sustain more than 211,000 jobs in our travel
and tourism industry.

» Bipartisan collaboration with the General Assembly on essential economic development legislation, including
new "transformative project" incentive laws for companies making large capital ir  tments and creating
significant numbers of jobs in North Carolina.

s A robust export economy — According to Brookings’ Export Monitor, over 370,000 jobs statewide are
supported by exports of goods and services.

o North Carolina's emergence as one of the top states in the South for startup activity, and one of the fastest-
growing states for women-owned businesses. Our state wants innovators and entrepreneurs.

s  Supporting the growth of our rural communities through new business recruitment and expansion, including
Triangle Tyre's selection of Eastern North Carolina for an 800-job, $560 million fa  y, the largest
manufacturing investment in rural North Carolina to-date.

e  Showing the world that North Carolina is a growing state that values education, t  t, hard work and
diversity.

Economic development — be it business recruitment, international trade, or tourism — is truly a team sport. No
success is ever accomplished without continued collaboration among a concert of state, regional, and local partners
in the public, private, and non-profit sectors.

I appreciate the ongoing efforts of the EDPNC as an integral part of that broader team, and with strong leadership in
place at the Board and staff of the EDPNC, I'm more confident than ever that — together ~we are taking great strides
towards a more prosperous North Carolina for everyone.

12,

Governor Roy Cooper
State of North Carolina

Location: The State Capitol Building, Raleigh, N. C. 27602
Phone: 919-814-2100

—
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Chairman of the Board

Executive Letter

Economic Development Partnership of North Carolina

Dear EDPNC Investors,

Tourism, exports, and

None of this would have

been possible without our
impressive constellation
of partners - local and
state, public and private.

entrepreneurship - additional
pitlars of statewide economic
development that we support
- posted strong gains in 2017.

Partners and Stakeholders,

In several key areas in 2017,
the Economic Development

Partnership of North Carolina
notched its best year since
opening its doors in 2014.

Our business recruitment
and existing industry teams,
working with our partners,
helped close deals for new
and expanded corporate
facilities expected to create
nearly 20,000 new jobs in the
state - a 34 percent increase
over 2016 results. Notably,
jobs recruited to North
Carolina’s rural counties
increased by 42 percent - to
more than 7,700 in 2017.

North Carolina hotels and
motels once again drew
record room bookings

and revenue. Companies
our trade division assisted
reported a higher volume
of foreign sales. Our small-
business counselors handled
more cases overall. They
significantly increased

their outreach to Latino
entrepreneurs while
continuing to target other
minority-, women-, and
veteran-owned startups and
rural entrepreneurs.

Accordingly, this message
is one big “Thank You” -

to all the members of the
state’s powerful and diverse
economic development
team, especially Governor
Roy Cooper, North Carolina
Secretary of Commerce
Anthony M. Copeland, and
the leadership of the North
Carolina General Assembly.

Team North Carolina also
includes local and regional
economic development
groups, agencies and
organizations dedicated
to everything from
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Two New Leaders Join The Team

In 2017, the Economic
Deveiopment Partnership

of North Carolina Board of
Directors welcomed a new
chairman and board member.

in May, Governor Roy
Cooper appointed Charlotte
attorney Frank E. Emory, Jr,,
to the chairman’s position.
The governor’s second

board appointment arrived
in December - former
Rockingham mayor and state
senator Gene Mclaurin.

Since taking the board’s
helm, Emory’s priorities have
included exploring new ways
the EDPNC can support
economic growth in the
state’s rural communities.

In 2017, Emory asked board
member Mike Hawkins to
spearhead those efforts.

Hawkins brings firsthand
knowledge of rural North
Carolina to the task. He is
a Brevard native, member
of the Transylvania County
Board of Commissioners,
and president of Pisgah
Enterprises in Transylvania
County.

Hawkins now heads the
recently formed EDPNC Rural
Working Group. The group of

EDPNC board members and
staff will advise the board on
how the EDPNC can expand
its existing work supporting
economic development in
rural North Carolina.

Other board members in

the Rural Working Group
include Emory; McLaurin;
David Craven, Vice President
for Business Development

at Fidelity B.  k in Ramseur;
Caleb Miles, President and
Chief Executive Officer of the
Pinehurst, Southern Pines,
Aberdeen Area Convention
& Visitors Bureau; Mark
Zimmerman, owner of RE/
MAX Winning Edge in
Chapel Hill; and Sheila Pierce
Knight, Executive Director
of Jacksonv : Onslow
Economic Development.

Emory, a Charlotte-based
partner specializing in
complex commercial
litigation at e Hunton

& Williams faw firm, and
McLaurin, president of Swink-
Quality Oil & Gas Co. in
Rockingham, are the latest
additions to a board that
provides critical strategic
direction to the EDPNC while
demanding :countability
from the partnership’s
executive leadership and

Our Board

staff. The board, for example,
has established performance
metrics for each EDPNC
business unit and employee.

The board, which comprises
industry and economic
development leaders from
throughout the state, brings
deep private-sector expertise
to its oversight of the EDPNC.

Board members work and
live in a diverse mix of

rural and urban counties
across the state, including
Beaufort, Forsyth, Guilford,
Mecklenburg, Moore, Onslow,
Polk, Randolph, Richmond,
Rockingham, Transylvania,
and Wake.

Nine members are appointed
by the Governor, four by

the state Speaker of the
House and four by the state
Senate President Pro Tem.
The board, whose members
serve staggered terms, meets
four times a year in sessions
open to the public at EDPNC
offices in Cary or in other
focations around the state.

The EDPNC is excited to head
into 2018 with the continued
leadership of a board whose
guidance has been critical to
our success.
















































22 Business Recruitment: Anatomy of a Project

A l‘-i‘.‘“.

Af 2 Draiacrt

How a Team of Fartners Brought Triangle Tyre
and 800 Planned Jobs to Edgecombe County

The Client: Triangle Tyre, China-based tire manufacturer looking to expand into the U.S.
Site Selection Consultant: Deloitte team based out of Chicago

Competing States: Mississippi, Alabama, Georgia, Arkansas, Tennessee, S. Carolina, Texas, Virginia

Team North Carolina:

« Governor Roy Cooper

« EDPNC: Business Recruitment and China Office (Evan Stone, David Spratley, Annabel Rong)
* N.C. Department of Commerce

» Carolinas Gateway Partnership

* Appian Engineering

*» Dominion Energy

* CSX Transportation

« North Carolina Railroad Company (NCRR)

* Edgecombe County

* Edgecombe Community College

+ N.C. Department of Transportation (NC DOT)
* N.C. Community Colleges

e Golden LEAF Foundation
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The Deloitte team notifies
Stone that it is proceeding
with the Kingsboro megasite
in Edgecombe County.

The due diligence visit: This is a critical step for an advanced
manufacturing greenfield project. This is when site-selection
consultants connect with every partner and organization
that would touch the site in ¢ aration and execution of the
project. This meeting include CDOT, NCRR, CSX, Appian
Engineering, Piedmont Natural Gas and Dominion Energy,
among others.

Additionally, during this meeting the Deloitte team connected
with the North Carolina community college system, local
manufacturers and staffing agencies in the area to discuss HR
and workforce development-related topics. For this part of the
meeting, the Deloitte team met with automotive component
makers Cummins Inc. and Keihin Co oration, as well as

Pfizer, Tyson Foo ;and the QVC Di ‘ibution Center. Deloitte
also met with representatives from Edgecombe Community
College.
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A potential issue with the
Kingsboro site was identified
but rectified quickly. For
Triangle Tyre to receive
power from Dominion
Energy, the site concept

had to be within 300 feet

of the Dominion right-of-
way, which was located on
the northeastern portion of
the site. Stone worked with
Appian Engineering and the
Deloitte team to present
four different site concepts
that met Triangle Tyre's
requirements and enabled
it to receive power from
Dominion Energy.

Business Recruitment: Anatomy of a Project

Deloitte sends an incentives
request for proposal (RFP) to
Stone asking that all funding
partners (organizations
providing incentives)
complete it.

Stone, Annabel Rong of
the EDPNC’s China office,
Secretary of Commerce
Anthony M. Copeland and
Norris Tolson, CEO and
President of the Carolinas
Gateway Partnership,
travel to Weihai, China, to
tour one of Triangle Tyre’s
manufacturing plants and
meet with its leadership
team, including Chairman
Ding Yuhua.
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Business Recruitment: By The Numbers

A RraaldaAawnwin AFf

The EDPNC and its partners helped close deals on 150 business recruitment and expansion
projects in 2017, resulting in one of the highest tallies of state-supported job announcements in
a decade. The project wins are expected to create the following in North Carolina over the next

several years:

nNew JOps

Foreign Direct Investment

ur 1otat Announced Jobs
From Investment By Foreign-
Based Companies

New Facility rojects

v vew guws Connected To
Companies Establishing New
Facilities in North Carolina

Expansion Projects

vt vew Jops are Companies
Expanding an Existing North
Carolina Facility

T IV VY eIl lll'catlllcllt

pasea companies

UT Planneda investment Is
Connected To Companies
Establishing New Facilities

OT Planned Investment
Is Connected To
Expanding Existing
Facilities In The State

In NeW Annuai Payroll

Of Project Wins Are New
Facilities In The State

Of Project Wins Are
Expansions Of Existing
Facilities In the State
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Leads Generated by the
International Business
Development Team in 2017

Project Leads Referred to
EDPNC Business Recruiters

Business Development

Connecting with Companies
on the Cusp of a U.S. Expansion

If you’re an executive at

a company looking to
expand into the U.S,, then
it’s a safe bet our business
development team wants to
meet you.

The Economic Development
Partnership ol lorth
Carolina established the
business development team
two years ago to actively
generate leads for business
recruitment projects. Team
members located in our
Cary headquarters include
Senior Business Development
Manager Korey Howard,
who focuses on generating
leads for foreign direct
investment by Asia-based
companies, and Brad Helton,
who cultivates leads in the
defense industry. Business
Recruitment Manager Laura
Johnson Lee provides
additional support by finding
opportunities in the food-
manufacturing industry.

The team, which also includes
DPNC foreign offices in

Germany, China, Japan,

and South Korea, identifies

international and domestic
companies that may be
poised for a U.S. expansion,
connects with their
leadership and then works to
build relationships with those
executives.

The relationship focuses

on showing a targeted
company how North Carolina
offers strategic advantages
specific to its needs and
business model. Once an
opportunity develops into an
active project, the business
development team introduces
the company to an EDPNC
business recruiter to present
site options.

In 2017, the team identified
349 leads overall; 55 of
those developed into active
recruitment or expansion
projects. That's an increase
over 2016, when the team
identified 329 leads and
referred 39 qualified leads.

Finding the right companies
and getting in front of them
at the right time can be

challenging. So, the EDPNC
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Business Promotion: A New Advertising Campaign

Recruiting Corporate Leaders to Market

North Carolina’s Business Assets

In 2017, the Economic
Development Partnership
of North Carolina launched
the state’s first significant
business recruitment
advertising effort in several
years, a campaign that
included top executives of
high-profile companies in
North Carolina spreading
the word about our superior
business climate.

The foundation of the
campaign required
developing detail-rich feature
stories about successful

nNumer vl roruune
Issues with NC-Focused
Cover Wraps Sent to
Corporate Leaders

Increase in EDPNC
Website Traffic
Generated by the
Campaign

corporations in the state in
four key industry sectors:
aero ace, automotive,
food processing and
manufacturing, and plastics
and « emicals. The target
was C-suite level executives
in those same industries in
the U.S., Canada, Japan and
South Korea.

The company profiles
appearing on the
EDPNC.com website were
extensively leveraged
through paid advertising over
print and digital channels -
including LinkedIn and digital
media publisher SmartBrief

- as well as through paid
search (advertising within
the sponsored listings of
webs :search engines). The
objectives included driving
traffic back to EDPNC.com,
and tracking those visits

for possible leads for the
EDPNC’s business recruiters.

Some of the same executives
quoted in the corporation
profiles - which featured
Honda Aircraft, Sierra Nevada
Brewing, GE Aviation, GF

Linamar, ProtoLabs, Thomas
Built Buses, Sealed Air Corp.,
and Morinaga America Foods
- also appeared on “cover
wrap” ads folded around
issues of Fortune magazine.

On eight occasions from
March through August 2017,
3,500 issues featuring cover
wraps graced by leaders

of successful companies in
North Carolina were delivered
to C-suite-level executives

in the U.S., Canada, Japan
and Korea. The four-page
cover wraps also included

a letter from the governor
and opportunities for local
economic development
organizations in the state

to advertise at EDPNC
cooperative marketing rates
that were significantly less
than the magazine’s standard
rates.

The campaign also included
the summer launch of new
EDPNC.com website pages
marketing four North Carolina
megasites to large industrial
users (including aerial video
of each site and interactive
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vumpames Assisted by
Regional Industry Managers
in 2017

new yuws Apnounced
through Business Expansions
Supported by Regional
Managers

Existing Industry Support

Ex sting | 1\dustry Team’s
Work Re:i ches Rural
and Urban Counties

in 2017, the EDPNC’s existing
industry support team
assisted more companies
than e year before across
the state, ranging from a
long ne peanut shelling
company in Northampton
County to a medical device
maker in Caldwell County.

The team - made up of eight
regional industry managers
- helps businesses already
operating in North Carolina
identify and clear barriers to
growth. In many cases, the
team is supporting small- to
mid-sized businesses.

Each manager is assigned

to one of eight multicounty
“prosperity zones” where
they routinely visit local
businesses to tour their
operations, speak with their
leadership and identify issues
that might be keeping the
company from investing in
new hiring.

These onsite visits reach
into both urban and rural
counties. The team’s support
includes connecting existing

North Carolina businesses

to resources that help them
find qualified workers,

funds to renovate buildings,
and guidance on how to
implement more energy-
efficient manufacturing
practices. And when regional
industry managers see a
business could benefit from
exporting, they refer it to the
EDPNC’s international trade
team.

Such assistance reinforces an
existing company'’s continued
success and better positions
it to add employees. Team
members also work with local
and state partners to support

Pictured: Chad Price,
founder and president of
Mako Medical Laboratories,
accepts congratulations after
announcing Raleigh-based
Mako’s decision to build a
153-job, $15.4 million testing
facility and warehouse in
Vance County.

Photo courtesy of Mako Medical Laboratories
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A rural county
and a county
that is further
removed

frc n Raleigh
iS more
dependent
on the state’s
regional
officers.
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Chuck Abernathy
Executive Director,
McDowell County Economic
Development Association

Existing Industry Support: Ethan Allen Case Study

could help you somehow.”
Less than two weeks later,
both men were in Papula’s
office discussing the plant’s
boiler.

The roughly 35-foot-high
steam boiler “is absolutely
critical to the operation of
furniture manufacturing in
the plant,” Papula said.

“It is a wood-fired boiler, so
it’s reusing what would be a
waste product. It generates
steam that dries the lumber
that we purchase, and that
steam also runs our finishing
oven so we can dry finishes
on our furniture. We also use
it to keep our employees
warm during the winter.”

Slagle and Abernathy
suggested that a state
Building Reuse Program
grant, administe 1 by

the North Carolina Rural
Infrastructure Authority,
could help offset the
$400,000 cost of updating
the plant’s boiler system and
building a new control room
- but only if the project could
meet the grant program
reguirement of creating new
jobs.

That’s how a boiler issue
became an opportunity for a
plant expansion.

The new control room and
upgrades to the boiler

controls, wiring and piping
will produce more reliable

steam for all plant purposes,
create a safer environment
for the boiler room operator,
and result in a more-efficient
burn that will help support
the plant’s continued
compliance with air quality
standards. The possibility of
accomplishing all that with
state assistance made the Old
Fort location an attractive
option for an expansion that
might have otherwise gone
elsewhere among Ethan
Allen’s plants.

The $195,462 grant awarded
to McDowell County to
support the project obligates
Ethan Allen to hire 16 new
employees within two years
or return the money. Papula
expects to have the new
positions filled within a year.

The possible new hires
include a boiler operator,
maintenance mechanic, CNC
machine center operator,
group lead, and packaging
positions. At full steam,
these new hires should help
the plant increase furniture
production by roughly 10
percent, Papula said.

“With the state being willing
to invest, we consider that

a good partnership,” Papula
said. “Bill and Chuck did a
great job, and I'm looking
forward to working with
them through the balance of
this project and seeing what
other ones may come down
the road.”
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International Trade

Trade Team Helps Nearly 560 Companies
with Exporting in 2017

Companies Receiving
EDPNC Export
Assistance in 2017

Iotal vaiue or exports
Reported by Companies
Assisted by the EDPNC
in 2017

Companies Participating in
Trade Events Coordinated by
the EDPNC in 2017

Trade Shows Attended by
N.C. Companies Joining the
EDPNC in 2017

The EDPNC’s international trade team helps North Carolina
businesses identify and develop overseas sales opportunities
free of charge. That’s essential, because smaller businesses
often don’t have staff dedicated to exploring and developing
export opportunities.

The team includes international trade managers based in North
Carolina - each of whom specializes in specific industry sectors
- and representatives [ocated in six foreign trade offices in
Canada, Mexico, Europe, Japan, Hong Kong, and Shanghai,
China. A new grant-funded international trade consultant
based in the Middle East also supports the businesses served
by the EDPNC.

All told, EDPNC’s international trade managers and foreign
offices assisted 559 North Carolina companies in 2017, in 80
counties across the state. Those companies reported exporting
$884.9 million worth of goods in 2017. In 2016, the EDPNC
trade team assisted 558 companies reporting $832.2 million in
exports.

The trade team’s services include providing businesses export
education programs, help finding and vetting new distributors
or agents, and researching new international markets for

a company’s products and services. The team also leads
delegations of North Carolina companies to international trade
shows and helps them arrange meetings there with potential
buyers and distributors.

In addition, the team makes key referrals when a business
needs specific counseling, financing or other assistance offered
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International Trade: Matthews Specialty Vehicles Case Study

Avala Trrada DaAanika

Vehicle Manufacturer Finds Help Hitting
the Road to New Mideast Markets

You don’t have to be a
gearhead to appreciate

how we Greensboro-based
Matthews Specialty Vehicles
can customize your ride.

Just ask any government
agency, first responder or
nonprofit organization that
needs a made-to-order
mobile law enforcement
command center, natural
disaster response vehicle,
bookmobile, bloodmobile, or
traveling medical clinic.

Matthews, founded in 1992,
precisely designs, engineers
and builds these “offices

on wheels” mounted atop
bus and motorhome chassis
from manufacturers such as
Thomas Built, Freightliner,
Ford and Chevrolet.

Matthews-made bodies

and interiors accommodate
staff and space for labs,
exams, conference areas
and more. “We have our
own electricians, cabinet
makers, metal fabrication
and carpenters,” Global
Sales Director Dennis Hoag
said. “We pride ourselves on
custom-building every vehicle
and doing everything in-
house.”

That approach has made the
company of 60 employees,
not including its spinoff
custom van and vehicle
graphics division, a success.
“Over the last five years,
we’ve had 30 to 50 percent
growth in sales,” Hoag said.

Recent salesin tt  Middle
East are part of that growth,
and Hoag is committed

to increasing exports of
Matthews’ mobile medical
vehicles to the region. To
help tap into that promising
market, Matthews partnered
with e Economic

Dev: »pment Partnership
of North Carolina, the

U.S. Commercial Service’s
Greensboro office and

the Small Business and
Technology Development
Center (SBTDC) office in
Winston-Salem.

Exports account for roughly
10 percent of Matthews’ sales.
“My goal is to grow export
sales by 50 percent in the
next three years,” Hoag said.
“That might be in [vehicle]
units or dollar amounts,
because every unit counts.”

How much, for instance, can
a single bloodmobiie count?

Well, that depends. One
bloodmobile with backup
generators might start

at $300,000, Hoag said,
while another that also has
slide-out room extensions
could sell for $450,000 to
$500,000.

It’s -*-- to
know the
tl-=== When
you’re going
into another
country, it

| PN Ry R B

Dennis Hoag

Global Sales Director,
Matthews Specialty Viehicles
(pictured next page)
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Tourism, Film and Retirees

NAartlh Caralina

Visit North Carolina uses a variety of creative methods to market the state as a premier
destination for visitors, retirees and film productions. Here are some highlights of Visit NC
activities that delivered strong resuits in 2017.

2017 Highlights

Donald Ross Golf Experience
Visit NC created the North
Carolina Donald Ross Golf
Experience hosted on
VisitNC.com and featuring
resort and public courses
across North Carolina
designed by the world-
renowned architect. In

its first month online, the
Ross Experience drew
10,000 views of articles,

trip ideas and videos. The
website also featured three
complementary regional
trip ideas: the “Donald Ross
Golf Getaway in Pinehurst
and Southern Pines,” “Follow
the Blue Ridge Parkway to a
Donald Ross Golf Trip,” and
“Come for the Donald Ross
Course, Stay for the Beach.”

Spring 2017 Target-Market
Campaign

Visit NC launched a spring
campaign encouraging

visits to North Carolina by
travelers who live in three key
markets: Atlanta, Washington,

D.C., and Nashville. Overall,
VisitNC.com traffic from

the three markets increased
99 percent. Year-over-year
VisitNC.com traffic from
Atlanta rose by 133 percent,
from Washington by 75
percent, and from Nashville
by 57 percent. According to
location analytics company
Arrivalist, those exposed to
the campaign via digital or
television advertisement were
115 percent more likely to vi
North Carolina than those
who didn’t see the campaign.

Showcasing N.C. at PGA
Championship

Visit NC hosted 20 tourism
industry VIPs - including
journalists from Canada,
Germany and t : United
Kingdom - att :PGA
Championship golf
tournament held in Charlotte
in August 2017. They covered
the PGA event and produced
separate features on North
Carolina golf experiences.

Visit NC also showcased
area golf, lodging and
attractions to tour operators
from Canada, Germany,
Switzerland, France and the
United Kingdom. Many of
them added North Carolina
golf vacations to their tour
offerings.

“Summer of Now” Campaign
In early July, Visit NC

kicked off the “Summer of
Now” campaign, to inspire
spur-of-the-moment travel
by showcasing different

trips in the state. Every
Wednesday, Visit NC’s social
media featured one of eight
destinations with the hashtag
#WeekendWednesday,
driving viewers to trip ideas
and deals on VisitNC.com.
The featured trips included
the High Country, Raleigh-
Durham, the Brunswick
Islands, Winston-Salem, the
Great Smoky Mountains, the
Outer Banks, Charlotte, and
the Foothills.
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Our Revenue and Spend ng in FY 2017

Financials

The Economic Development Partnership of Nortt arolina receives private dollars from investors
and state funding through its contract with the North Carolina Department of Commerce. Private
investors include dozens of companies, individuals and foundations supporting our mission to

foster sustainable job creation and capital investment across North Carolina.

In fiscal year 2017, running from July 1, 2016, throi 1 June 30, 2017, the partnership received a
total of $23,881,184 in revenue and incurred expenses totaling $23,951177.

FY 2017 Funding Sources

State Contract Revenue
Private Funding
Federal Grants

Other

FY 2017 Expenses

Advertising and Promotion
Personnel

Professional Fees

Travel and Prospect Hospitality
Information Technology
Facilities and L ties

General Office Expenses

$21,413,482
$1173,504
$1,017,202
$276,996

$13,917,514
$5,810,629
$2,049117
$1124,222
$436,019
$371,703
$241,973

90%
5%
4%
1%

58%
24%
9%
5%
2%
1%
1%
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Private Investment

Setting Our Sig.ats Higher in 2018

During our 2016-17 fundraising campaign,
more than 65 private companies,
organizations and individuals invested over
$1 million in the Economic Development
Partnership of North Carolina and its mission
to support new jobs and capital investment
throughout the state.

The EDPNC is extremely grateful for their
confidence in our efforts. And we’re proud
to act on the state’s behalf in several critical
areas, including new business recruitment;
existing industry support; international
trade and export assistance; small business
counseling; and tourism and film promotion.

By the close of our last fundraising year, we
had received $1.165 million in non-state funds.
We are setting our sights even higher during
our current 2017-18 fundraising year. Our
target is $1.4 million in private investment,
which will supplement our core state funding
and help us achieve several important goals.

When North Carolina privatized certain
economic development functions through
the EDPNC, it embraced a public-private
partnership model that leverages the financial
resources of both state government and
private industry.

Since we opened our doors in October 2014,
the combination of private and public funds
has enabled us to do a number of new things,
such as opening an office in South Korea to
respond to growing opportunities for foreign
direct investment from that region. In 2017,
we completed an extensive update of the
state’'s online searchable database of available
industrial buildings and sites - a critical site
selection tool - and relaunched it on

Interested in learning

e R -

Emaijl Investor Relations Manager
Julie.Drinkard@edpnc.com for more info.

EDPNC.com as the easier-to-navigate
SelectNC platform.

The EDPNC operates under a contract with
the North Carolina Department of Commerce,
and our fundraising year corresponds to that
October-to-October contract year. So we aim
to hit our $1.4 million private fundraising goal
by Oct. 5, 2018.

Achieving that will help us pursue priorities
such as adding India to our international
network of offices working to attract
investment by foreign companies; funding
permanently our new international trade
presence in the Middle East, which is currently
supported by a one-year grant; increasing
investment in proactive business lead-
generation resources; and spending more on
strategic business and tourism marketing and
public relations efforts.

We will work hard to keep earning the support
of our public and private investors, including
the following companies, organizations and
individuals who either invested during our
2016-17 fundraising campaign or helped us
launch our current campaign by investing
during the final months 2017.
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$100,000 or more
- Duke Energy
- Red Hat

$10,000 to $49,999

- Balfour Beatty Construction

- BB&T Corporation

- Bell Foundation

- Biltmore Farms

- Bissell Companies

- Carolinas HealthCare System

- Childress Klein

- Crescent Communities

- Duke University Health System
- First Bank

- First National Bank

- Flow Lexus

- Kane Realty

- Kilpatrick Townsend & Stockton
- Lenovo

- Lincoln Harris

- McAdams Company

Under $10,000

- Aberdeen & Rockfish Railroad

- Allegacy Federal Credit Union

- Allen Tate Relocation and Corporate Services

- AT&T

- Barnhill Contracting Company

- CaptiveAire

- CAPTRUST

- CenturyLink

- Charlotte Metro Area Relocation Council

- Clancy & Theys

- Colliers International

- Convention & Visitors Bureau - Pinehurst,
Southern Pines, Aberdeen

- Deloitte

- Fidelity Bank

- Foundry Commercial

- Froehling & Robertson

- G-5 Properties

- Grubb Properties
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$50,000 to $99,999

- Bank of America

- ElectriCities of North Carolina

- Martin Marietta

- NC Association of Realtors

- North Carolina Railroad Company

- Medical Mutual

- Moore & Van Allen

- North Carolina’s Electric Cooperatives

- Ogletree, Deakins, ash, Smoak & Stewart

- Orange County Economic Development

- Parker Poe Adams & Bernstein

- Pinnacle Bank

- Preston Developmei

- PSNC Energy

- Shelco

- Smith, Anderson, Blount, Dorsett, Mitchell &
Jernigan

- SteelFab

- SunTrust

- The Joseph M. Bryan Foundation

- Walbridge

- Wells Fargo

/ Chatham Park

- Jacksonville Onslow Economic Development
- Jeffery & Linda Turner Charitable Fund

- K&L Gates

- Kimley-Horn and Associates

- Koury Corporation

- NAI Beverly-Hanks, Asheville

- NAI Carolantic Realty, Raleigh

- NAI Piedmont Triad, Greensboro

- NAI Southern Real Estate, Charlotte

- Pisgah Enterprises

- PNC Financial Services Group

- PwC (PricewaterhouseCoopers)

- ReMax / Winning Edge

- Robert Singer (individual contribution)
- Sheila P. Knight (indivi 1al contribution)
- Timmons Group

- Thomas Looney (individual con opution)












JOINT LEGISLATIVE ECONOMIC DEVELOPMENT AND
GLOBAL ENGAGEMENT OVERSIGHT COMMITTEE
January 11, 2018
Room 643 of the Legislative Office Building

The Joint Legislative Economic Development and Global Engagement Oversight Committee met
on Thursday, January 11, 2018 at 1:10pm. The meeting was held in Room 643 of the
Legislative Office Building. 16 members were present including 8 Senators and 8
Representatives. House Members present were Susan Martin (Co-Chair); Stephen Ross (Vice
Chair); Debra Conrad; John A. Fraley; Ken Goodman; Edward Hanes, Jr.; Rodney W. Moore;
Rena W. Turner; Senate Members present were Harry Brown (Co-Chair); Rick Gunn; Brent
Jackson; Paul A. Lowe, Jr.; Erica Smith; Tommy Tucker; Trudy Wade; Mark Brody; Angela R.
Bryant.

Senator Harry Brown presided and called the meeting to order at 1:10pm.

Senator Brown recognized the Sergeant-at-Arms staff Ray Cook, Kim Blockman and Russell
Salisbury and asked members for a motion to approve minutes from the November 2, 2017
meeting. Rep. Turner made the motion. Members voted unanimously to approve the minutes.

The Chairs’ remarks wi  be at the end.

Presentation: Prosperity Zones Update
(Presentations Attached)

Senator Brown recognized John Loyack, VP for Global Business Services, EDPNC (standing in
for Bill Slagle) for the first presentation on the western part of the state.

Mr. Loyack said the idea is to get Raleigh out of Raleigh — to give people in diverse parts of the
state access to resources by putting people out to work with them in prosperity zones. He said
teams act as salespersons for each other. To highlight how they bring service to the business
community — he offered an assessment of a waste stream which is preventing a company from
hiring additional employees.

An example he gave of a company which was helped to increase jobs is Maco Medical (153
jobs) — expanded out of Wake. He said companies don’t always require incentives, but may just
need support from DOT, CC, etc. He cited a small company in Cherokee which was helped and
is now selling internationally.






Senator Brown recognized Wesley Barker, ARC Community Development Planner for the
Department of Commerce, for the next presentation on the western part of the state. Mr. Barker
represents the NW Zone. He began in 2017 meeting with Tier 1 and Tier 2 towns with small
staffs to offer assistance which he said was important because they wouldn’t normally have these
resources available.

Senator Brown recognized Darren Rhodes, Planning Program Administrator for the Department
of Commerce, for a presentation on the central part of the state.

Mr. Rhodes talked about partnering with the School of Business at Greensboro developing a tool
to grow festivals in the area and help towns develop strategic plans with implementatior  ans
and annual review. He said they are the only organization in the state providing this kind of
comprehensive support. He said a common thread of all communities large and small is a desire
to increase economic development

Senator Brown recognized Jenni Harris, Southeast Region Regional Industry Manager, EDPNC,
for the first part of a presentation on the eastern part of the state. Ms. Harris said the approach is
12 counties in 12 months — to go out and offer assistance.

Senator Brown recognized Mark Sutherland, Economic Development Planner, Department of
Commerce, for the next part of the presentation on the eastern part of the state. Mr. Sutherland
represents the SE region. He said the most requested service category is economic planning
support. He said a tech assistant came out of a Downtown Revitalization and Development Grant
— leading up to a full economic plan. He said they go out once a month to an area explaining
services in the county and how they can get in touch with them for help. They meet once a
quarter to review projects they’re working on. He said they spent most of 2017 staffing up. They
are staffed now and plan to complete all visits by June.

Senator Brown asked for questions from the committee.

Q&A.:

Sen. Wade: Prosperity Zones address governments. When do you contact the businesses that
actually bring the jobs? My experience on city council shows these government groups do not
bring in the jobs.

Mr. Loyack: That is the EDPNC regional representative’s role.

Sen. Wade: On the info given, looking at data, number of jobs created is 3,524. Is that across
the state?

Mr. Loyack: Yes, those are the jobs that team of 8 have created, and in addition at EDP  _ we
have a business recruitment team addressing major expansions.

Sen. Wade: Does that include existing employers who have expanded their businesses?

Mr. Loyack: That is exclusively it — those are existing businesses out in each region who are
considering an expansion of anywhere from 5 to 150 new jobs.
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Sen. Wade: So we went to 1,141 employers and they created with our help 3,514 jobs, which is
3 jobs?

Mr. Loyack: 75 projects is how many businesses. We are out supporting 1,141 businesses - not
everyone is in a position where they can expand. In some ways we go out and play defense and
help them retain the jobs they’ve got. The 75 projects were with 75 unique businesses that lead
to the 3,514 jobs.

Sen. Wade: When talking about the Piedmont, which is what I represent, I didn’t hear anything
about what happened in the Piedmont except we helped plan their festival, which we know how
to do. 1didn’t hear anything about talking to businesses to help e: and, etc. We ally need
some help. I’m trying to understand what you do to help expand businesses other than
coordinate.

Mr. Loyack: I’m happy to provide the Piedmont Triad specific results. We had 11 unique
projects that led to 300-400 jobs. In Randolph and Surrey working at businesses like Altec and
others.

Sen. Wade: [ would like to see in our specific area what has happened so that if there is
anything we can do at this level to help bring jobs — I’m sure we a want to do that.

Mr. Loyack: We’re finalizing the EDPNC report, and I will follow up with a report on that.
Rep. Martin: Follow up on Sen. Wade’s same slide about the metrics. To clarify, these jobs
created are jobs you have touched, but it is not a total jobs that have been created and does not
include an incentive grant. It could just be one or two jobs here or there. Correct?

Mr. Loyack: Yes, the 3500 jobs are what the regional team broug t and then we have business
recruitment bringing in the major expansions. In terms where incentives are needed, our
projects are anywhere from 10 — 40 in terms of existing industry expansions.

Rep. Martin: But we may see that growth in several regions. Seeing challenge ¢ data and what
is really informative for us and how to look at the data and where e gaps are for what makes
sense for us. We need to work with Commerce to find ways to get that. This is one of our
challenges.

Rep. Fraley: Suggestion for waste meeting in Huntersville, it may be helpful to reach out to
Representatives and Senators In surrounding counties. It would be helpful to know these
situations exist.

Senator Lowe: Particularly concerned about what is happening in Winston Salem. In a lot of
our communities you have pockets of prosperity in inner cities and then utter poverty. I
concerned about that. Whitaker Park is an example — what can we do to make it viable?

Mr. Rhodes: We typically work with rural communities, but I’m happy to meet with Winston
Salem city officials to provide assistance.

Sen. Lowe: Your thrust is just to the rural basically. We have pec le who know how to plan.
We will need an infusion of real resources to actually get things done. I would like to hear more
about that. There are major needs in our urban areas that are just as dramatic as rural areas.
Sen. Brown: Do we have Planners in all the Prosperity Zones and do they live in them?

Mr. Rhodes: Yes and yes.

Sen. Brown: When Prosperity Zones were created the thought was DQ, Transportation,
Community College Planners could get together with the business community an talk about
expansion and how to shorten the process on permitting to create a new business in a prosperity
zone. Are you seeing progress in that way?






Mr. Loyack: Yes through building relationships all over regions and locally knowing who to call
for that.

Sen. Brown: So then if someone in North Hampton County wants to expand their business, the
group in that particular prosperity zone would meet with that business to help?

Mr. Loyack: Yes, a call comes in from a business, and we identity the opportunity there.

Results from direct contact with business, government agency or connections with specific group
of stakeholders we work with, as well.

Sen. Brown: You feel you are reaching out to those individual businesses and accompli: ing
that goal?

Mr. Loyack: Yes, and we continue to make progress and we are looking at our metrics now and
each is going up and we plan > do more.

Sen. Brown: We are going to see a presentation that shows JDIG grants and other grants such as
utility funds that are being used across the state, and there is quite a disparity. The goal for
priority zones was to be sure funds were dispersed evenly all across the state. That’s the
mission and goal, and I don’t think we are quite there yet. There is work to be done.

Mr. Loyack: [ agree there is work to be done and we have taken several steps in terms of getting
into areas that weren’t seeing this three years ago. Having this team on the street is helping. We
would not have seen projects that we’re seeing now if we were working out of Raleigh. Some
of these would not have been developed and some are smaller projects, but we continue to work
closely with partners in Commerce to find areas. We are looking to see how we can do more
like Clay County. Our goal is to continue to serve areas who didn’t know these services were
available. Help increase sales, employees. A bittersweet mom: t is when they say I wish we
would have known about this earlier, but we continue to address that.

Sen. Brown: We would like you to come out later with a list of success stories of new businesses
that have located in the prosperity zones or that you helped facilitate those businesses moving
there. We need to hear about these. Need to hear how we can help you because this is the
ultimate goal. In some of these smaller counties, small companies are just as important as big
ones and those are the challenge.

Rep. Moore: Piggy back off Sen. Lowe’s question and frame it fferently. Priority Z« es set
up for economic development in distressed counties. Is there some kind of a r« itionship you
have with some of the pockets of poverty in Tier 3 areas? Mecklenburg may look affluent, but
there is economic need within it. Do you have any collaboration with agencies to help lift up
those communities?

Mr. Loyack: Yes we are. All of our managers need to be aware of what resources are available
on a local level so that we can have the greatest impact. We look at strategic ; ins, we look at
urban and rural areas to understand where we can help. Many may be outside of oura 1, but
we look at several areas. We work with SBC, SBTDC, the Institute and other underserved
minority-owned businesses, women-owned businesses, Latino-owned, etc. One thing we did is
in 6 of 8 prosperity zones we took EDPNC with business partners who speak the local language
along with our business link team, which is a small support line to explain how to start a business
in NC.

Sen. Tucker: We hired 4 people this week in my business. So I would have hired 5, would |
have received a call from EDPNC or the Department of Commerce?

Mr. Loyack: It starts with our local EDPNC whether it is 4 or 5.






Sen. Tucker: I’ve never had anyone call on me. Hard to digest all you are saying. Looking at
the confusion from a business standpoint - we’ve talked about EDPNC, Department of
Commerce, DEQ, DOT, Comm ity College, NC Rural Development Program, Priority Zones,
County Economic Developers, Dept. of Commerce Planners, City Economic Developers. If1
look at this list, it looks like we have all covered. Wow, look at all these agencies. If I were a
business, I would be confused. Can you share the collaboration with Commerce and EDPNC
working together with all these fi s? When I was on City Council, etc. everyone has planners.
Trying to understand with inertia of all these working together — I’'m confused with all these
resources. [’ve called on some of your Economic Developers - one in city, one in county.
commerce, agencies to contact. I’m seeking clarity for someone from outside looking at  is
with these massive agencies.

Mr. Loyack: That value that we can bring is being a conduit out to all of those resources and
helping a business understand. We have an 800 number taking calls from all these people
helping them to understand. We are ’ing to act as those translators for them and how to get
that answer. Way to show our npact in a city or a region. It is painful when we run into a
business who doesn’t know about all these resources. It’s our job to be out there and to let them
know who to call and where ar when.

Sen Lowe: Thank you Senator Tucker. I’m still confused. Maybe what I want to hear doesn’t
exist. In urban areas you say you have done something. Where are these actual successes
where something has been done to created jobs for people of color or need? Where do I get an
answer?

Mr. Loyack: It’s our job to show all 100 counties across the state. If [ talk to 99, I know I'm
going to get a call. Then we go down the county level and look at how many of these businesses
are we serving? The success stories are out there. When I started in this role, my question was
why is there not a line of businesses out on the sidewalk using these resources? Not eno :h
know about them. Not enough time is spent highlighting the success stories. It’s not just us
getting the word out — we’ve got partners in towns.

Rep. Lowe: Where just tell me where? Name a success story in a city.

Mr. Loyack: Look at the website.

Sen. Brown: Goes again that you need to come back with those success stories.

Rep. Fraley: Also bring estimated ROI information.

Sen. Gunn: As you are working through these communities and businesses in them and looking
at opportunities to grow or expand, what are challenges for small businesses you are seeing and
how much of it has been for capitol? What has been your strategy to capitalize on these
opportunities?

Mr. Loyack: Access to capital, qualified workforce and regulatory issues are the three main
questions we get in terms of small businesses. In terms of the Regulatory issues: We have an
800 number (2200 calls last year). Qualified Work Force: how to get them in touch. Access
to capital. Last year to drive activity in counties impacted by hurricane — we have a number of
different funds and tools available to small businesses so we didn’t wait to hear from them. Our
team called them to find out what they were dealing with and put them in touch with Rural
Center contacts.

Sen. Gunn: I understand hurricane — I’'m talking about the regular Joe or Joette trying to grow a
business. Would love to follow up at a later date on how to help them.
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Sen. Wade: I would like to see how we are actually getting to business owners. 85-90% of
small businesses don’t even know you e: it or how you can help them. I think you’re helping
the big businesses not the smaller businesses. Don’t know how you’re getting info out to them.
Big disconnect.

Sen. Smith: I want to commend you on the metrics and your outreach to Tier 1 & 2 counties.
Mr. Loyack: Thank you.

Sen. Brown: I agree with Sen. Wade that you need to get your word out there, and it’s a real
challenge. Think about coming back.

Presentation: Measures of County Economic Well-Being and Local Revenue Capacity
(Presentation Attached)

Senator Brown recognized Cindy Avrette, Committee Counsel, Legislative Analysis Division,
NCGA to begin the presentatic Measures of Economic Well-Being and Local Re”  1e
Capacity. Ms. Avrette said there are  any pieces to the puzzle of Economic Developmer -- the
state has spent $1.3b on expen ures for Economic Development (grants, support services
through colleges, commerce, non-profit appropriations, tax expenditures, sales tax exemptions).
In 2005 a committee was created to oversee this investment. She said over the last 18 months,
we’ve looked at how resources are being distributed by Tier designation which was enacted in
1987 with a goal to award tax credits to distressed counties and identify and rank counties based
on rate of unemployment and per car 1 income. In the past 30 years the program for which the
Tier System was created no longer exists.

Ms. Avrette said there have been several adjustments and weaknesses identified. She said the
Committee could not come to a cons:  3us about what the Tier System should look like -- it was
determined that the Tier was not succeeding in its role. She talked about a 10 member committee
which was created and met for 10 months with Brent Lane facilitating, trying to define economic
distress. But she said they found it is very hard to reach a consensus of what defines economic
distress — it’s been even harder to determine what a Tier System should be when it’s not clear
what goal is trying to be achieved by the various programs. She explained that the Chairs have
continued to delve into this along with staff and that “Executive Summary” will be presented
today. She asked members to remember, there are 4 indicators currently used: the rate of
unemployment, median household income, population growth and adjusted assessed property per
capita.

Senator Brown recognized Emma Turner, Economist, Fiscal Research Division, NCGA, for a
presentation on measuring economic distress. She discussed how Residents and Govern ent are
not as connected as you may think and pointed to a map which shows the problem. For example,
Beaufort (white on the map) r: ks 68 on both measures. Dark red indicates rank on property
value is much higher than rank on average wage. High property values sometimes coincide with
very low wages:

e Pamlico — has lowest average wage, and ranks in the top 20 for property values
e Alleghany 2" lowest average wage, ranks in top 10 for property values






e Clay ranks in the bottom 10 for average wage, 2™ highest property values

Brunswick County is a good example of imbalance. Brunswick is the fastest growing county in
the state, but its unemployment rate (top 25% in the state for unemployment) does not reflect the
economic distress of the area. Employ1 :nt growth is a better indicator for economic distress.
Camden County 94" smallest county and has the highest income from retirees, but it will always
be a Tier 1 due to the population — it is an example of Tier designated by population growth.
Hyde County (2™ smallest county with 5 highest property rate per capita) will be Tier 1
indefinitely. When saying Tier 1 county, sayi :economically distressed county, but they’re not
all really that.

Ms. Turner discussed Adjustmer Factors - Watauga County (2" highest poverty rate in the
state) is a Tier 3 county and an example of poverty rate adjustment not applying. She said it is
difficult to define economic distress without knowing the intention of the General Assembly so it
must be defined by the General Assembly

T annl Tas Mamgcity

Senator Brown recognized Rodney Bizzell, Principal Fiscal Analyst, Fiscal Research Division,
NCGA, for a presentation on local tax capacity. Mr. Bizzell discussed possible ways to tweak tax
capacity:

You can consider adding Sales Tax base to the Property Tax Base because it gives a more
complete picture of the local governme: resource capacity. He said Property Tax is used as one
of the measures in the Tier System. He said alternatively, you could separate out the Property
Tax Capacity Measure and use it for purposes that are more directly related to Resource C:  acity
— a primary example is Match Requirements. He said maps show variations of property values.
County Sales Tax Base doesn’t i1 ude tax base for Municipalities -- if you want to include this,
it would take more work.) Point is you’re not seeing big shifts where tax capacity is — you’re
seeing more along coast and in the mountains, and when you combine the two it doesn’tlc :a
lot different than the first slide showing just the property tax base per capita. He said the last
slide showing Sales Tax gives a more complete picture of the Sales Tax Base. Tax Capacity is
not a good economic measure of residents, but is a good measure for government. It is a measure
of something different in the Tier System. He noted that if you combine these two, it does give
you a slightly more accurate picture of tax capacity. Mr. Bizzell said there is an option to
continue using the measure alongside the current mix of economic well-being measures or
separating it out and not to be more focused on the ability to pay is a more important
consideration.

Senator Brown said this shows how complicated the issue is. He said the tier system was
established in 1987 and things have really chai 2d across the state since then -- it is complicated
to start moving counties from one Tier to another. He said we need to take a hard look at it
because things have changed in past 30 years.

Senator Brown asked for questions from the committee.
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Rep. Fraley: Emma, you talk about alternative measures for residents with bachelor degrees.
Would it make a huge difference to in  1de % of population with associate degrees?

Ms. Turner: Good question. BA is shown as an example but any measure of education attained
is worth including. If the focus is on technical, that would be appropriate to include in lieu of
bachelor degrees.

Rep. Fraley: I don’t mean in lieu of, but in addition to.

Ms. Turner: Difficult to include both because you’re going to be measuring those that have an
associate degree or higher which would include those with bachelor degrees.

Sen. Bryant: You talked about ratio of sales to property tax, and this may be a place to see
change. Clarify the kind of change that we would see here?

Mr. Bizzell: These are the counties where sales tax base is a more important mix of the overall
revenue mix for the county and so if you include that to measure, then you would see more
change than in others counties for sales tax as a smaller percentage.

Rep. Bryant: By change do you mean what the counties are? If included, you would see more
change in the counties?

Mr. Bizzell: T mean in terms of rank or in terms of the measure and how they might potentially
move up in that measure.

Sen. Bryant: What normally would contribute, particularly those counties in the middle 1 e one
I represent, Vance? What is areason e sales tax would be exceeding the property tax? Is
there a trend you would normally see that would explain that? Location specific.

Mr. Bizzell: Yes, here you’re looking at two things — the Sales Tax distribution and all that goes
into that and also looking at it in relation to the Property Tax. It’s a combo of how strong is the
Sales Tax base, and it might be a function of a lower tax base, as well.

Sen. Smith: Map as relates to No. Hampton County, where 4% of county commissioner budget
is generated from Sales Tax, and it has a very high Property Tax (@ 92 cent on the $). Can you
explain based on your map what lighter regions indicate and how that would play if used . an
economic factor in determining economic distress?

Sen. Brown: I think no. Hampton County is the lowest Sales Tax revenue in the state correct?
Mr. Bizzell: In terms of this map what you are looking at is ow the county’s going to move;
what is the difference going to be. If they’re lighter, you will probably see less movement in
Tiers. They’re primarily effected ore by the property tax measure. They’re measure is not
likely to change as a county that has more Sales Tax revenue relative to Property Tax.

Sen. Smith: To Emma, as it relates to the 5 year property level, was there an analysis done
where you extracted those counties where it’s only based on the population (Tier 1 only b/c of
population)? We have counties that are consistently ranked in poverty that is not based on
population. Did you do that analysis and if not, would we as Members have access to a tool that
would help us play around with the different adjustment factors to see which ones come ¢ t
purely leaning toward and really measuring economic distress based on the factors of the
adjustment factors?

Ms. Turner: The specific 5 year poverty rate didn’t look at that specific measure, but it did look
at a number of other measures. One ing that is very similar to poverty is the median
household income. The data source you would use for MHI is a little more reliable for counties






so that was the measure I chose to focus on. Could look at poverty if that was m¢ :relevant. [
can get you what you need afterwards.

Rep. Goodman: With proliferation of online business - the sales taxes are charge but does the
tax where the business was originated online go to that county or to Raleigh or how does that
work?

Ms. Avrette: Sales Tax goes to the county where the person receives the goods.

Rep. Goodman: What if ordered Harnett County and delivered Richmond?

Ms. Avrette: If delivered to Richmond that would be the place where the sale was consummated.
Sen. Brown: Thank you. Good information

Rep. Martin:  Comment — thank you to the staff who tried to get good information going. It’s
clear that when Tier was developed it had a specific purpose used for one program and then over
time a lot of different programs. Important that we articulate the purpose of the funding for each
program and that way we can have the roper mechanism in place. We may also want the
Senate to consider what the House passed which was an optional Sales Tax for education
purposes so that local municipalities could offer taxing for just schools or differer things to
increase flexibility of different funding not maybe tied to this program to see additional local
options for raising funds.

Sen. Tucker: Comment - Don’t need to lose sight that the Tiers were created in 1987 for the 20
lowest counties and now they go to the most prosperous counties in the state. Something is
wrong. Emma’s evaluation and the relevance today is really the fact that we’re not doing what
was originally intended to do in 1987 when Cindy Avrette came to work here.

Presentation: Utility Account Overview
(Presentation Attached)

Senator Brown recognized Kenny Flowers, Assistant Secretary, Rural Economic Develop ent
for a presentation on Utility Account Overview. Mr. Flowers said he came to Commerce from
ECU and spent the last 8 years working on outreach for the University. Having worked on
outreach for eastern rural communities and rural, he said it is in his blood. He also worked in
Fiscal Research at NCGA.

Mr. Flowers said they are being very intentional as they reach out to invest from the Utility
Fund. In 2013 he said the average grant was 213k, which has grown to upward of m in 2017
with 60% in Tier 2 Counties-40% in Tier 1 counties.

Senator Brown asked for questions from the committee.

Q&A:

Sen. Wade: Are any grants for water sewer infrastructure going to any county below 12k
population? Maybe it’s really not a distressed county, but may have a grant in a Tier 1?

Mr. Flowers: It has to be a Tier 1 or Tier 2 county to have investment from the Utility Account.
Sen. Brown: Sen. Wade that is a possibility as the Tiers are today.

Sen. Wade: I just wanted to know if that is a possibility.






Mr. Flowers: We will get back to you about that. s it receiving any grants at this time?

Sen. Smith: What kind of outreach is being done with Tier 1 counties that have not ceived a
grant?

Mr. Flowers: We recently completed a survey to all 100 counties assessing their rural utilities
needs around their industrial parks, and we’ll be building programming trying to  1ch out to
those communities to identify how can connect and in particular get funding to them wan 1g to
create a pipeline of projects so that we can invest in them.

Sen. Tucker: What is the required investment by the county to get the JDIG funds for an
investment for an industrial site? Is there a number?

Mr. Flowers: Program Leader Mark Poole will address that.

Mr. Poole: For 25 most distressed counties in the state there is no local match required. Other
65 counties a 25% match is required within the project itself.

Sen. Wade: Any other criteria for awarding the grant other than the Tier designatio
Sen. Brown: It has to be a Tier 1 or 2 county.

Mr. Poole: Tier 1 and 2 and it must be a public infrastructure and have industrial access in other
areas which come into play. It must be a publicly owned industrial park- public utilities. Statute
allows some flexibility. Assumes that jobs will come as a result of the investment. Look to
communities to drill down on their economic strategy, look at their recruitment wins and more
importantly at their losses and why they may have lost recruitment. Look to play to weaknesses
and build up their industrial parks or sites. Serve companies that are either expanding or need a
piece of infrastructure in order to retain employees which the Statute also allows us to do.

Sen. Wade: If 20 counties out of the 25 wanted water and sewer project funds, how do you
evaluate which ones receive those if you didn’t have enough money for all of them?

Mr. Poole: That’s a problem we would like to have. We would evaluate applications as they
come to us. There is no cycle that opens and closes. As applications come to us, we take them
before the Rural Infrastructure Authority. We have not had that problem.

Sen. Wade: So priority goes to Tier 1 and whoever applies first gets it. Next priority would be 2
or how does that work?

Mr. Poole: We have not had to face that in the past. We would look at the strength of the Tier 1
applicants before we looked at 2s. We would also have to look at communities that have not
used the program in the past - a # of factors

Sen. Wade: So therefore, we have § that is not being appropriated so you are asking for other
counties to apply, or what are you saying?

Mr. Poole: We have a balance of unencumbered funds and open for business.

Sen. Brown: You must have an economic development project.

Sen. Wade: Do we know the balance that is unencumbered?

Mr. Poole: Approximately $17m. It’s not a traditional budget cycle, so as of June 30" we are at
the high water mark due to the way funds go into the utility account. Funds go in as JDIG
payments are made around end of the third quarter or beginning of the fourth quarter of any
given year. So we’ve just come at the end of e JDIG payment cycle which gives us @ $17m
to spend over the next twelve months. We’ve committed over last 18 months @ $26m for
projects.

Rep. Martin: To staff - Have we been able to utilize all the funds or do we have more than what
communities are asking for - so we are not denying, and they know what qualifies a project so

)






we get good applicants. We hear over and over infrastructure is needed. Wead  Broadband,
and I know there have to be some changes to the way we do that so that we can put in some
infrastructure such as rural | »adband, which will be a big thing installed. It’s my
understanding that in Approoriations some of the money gets shifted out of the Utility Account
balance into other programs ecause it’s sitting there not being used. Also want to note the tie-
in to JDIG - that all that money is coming out of those projects. Going into Tier 3 counties is
where we get the money to support the rural area, so we need to keep that connection in mind.
On the Appropriations side, do we see money being removed from that fund?

Mr. Poole: Some monies have been removed but not to the point that it cripples the progi n.
We still have a healthy balance and looking for ways to get it out to the communities. Actively
building a pipeline and have a strategy to get out to the communities that don’t traditionally use
the program.

Sen. Brown: Rep. Martin makes a good point that we need to make sure those monies are
getting out and figure a way to get them out.

Mr. Flowers: With $24m coming in last year, we have exceeded that with funds out the door.

Presentation: Comparison of House and Senate Versions of S.B. 660
(Presentation Attached and Notes Attached)

Senator Brown recognized Dan Ettefagh, Committee Counsel, Bill Drafting Division, NCGA for
a presentation on the comparison of House and Senate versic  of S.B. 660. Senator Brown
noted that the bill introduced by the House di not pass and the bill introduced by the Sen: : did
pass. He also noted that we should look at these two bills as we try to put together a bill ¢ t of
the committee.

Mr. Ettefagh said this presentation covers where the rubber met the road with respect to both
chambers, specifically SB660 as it passed the Senate and SB660 as it was modified in House
Finance. He said there are five areas of consonance; 4 areas where both chambers addressed the
same problem, but addressed them in different ways; 4 additional areas where the Senate
identified areas of concern and addresses them, but the House did not; and 5 areas where the
House wanted to see them addressed and the Senate did not address (Summary: 5 areas where
both chambers are consistent and a total of thirteen areas where there would be additional
working between the chambers.)

Senator Brown said you can see we have a lot of work to do and asked for questions from ¢
committee.

Q&A:

Rep. Fraley: May we have your notes?

Mr. Ettefagh: There should be a copy in your ackage. The one that is a PCS is a House
Finance PCS and the one that’s labeled a sample of 660 is the Senate version, as passed by the
Senate.

Rep. Fraley: I mean actual differences.
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Mr. Ettefagh: You mean a copy of them, yes I will get that to you.

Presentation: Economic Development Incentive Grants by County 2012-2017
(Presentation Attached with Economic Development Awards by County . uables)

Senator Brown recognized Katherine Tamer, Fiscal Analyst, Fiscal Research Divis 1, NCGA,
for a presentation on Economic Development Incentive Grants by County from 2012-2017. She
added the following comments to the maps she presented:

JDIG - JDIG is a performance based incentives program of grant distributed over up to 12 years.
Mecklenburg received most followed by Wake County (rec’d. 73%). 19 counties received 1
JDIG award (there were 106 in all. JDIG funded 97,623 jobs across the state — 57% in Durham,
Wake and Mecklenburg.

One NC Awards - One NC is a performance ased incentive program that provides matching
grants to local governments to help recruit new and expanding businesses to create jobs.
Edgecombe received the most at $16.6m. 41 counties received 1 or 2 ONC Awards. ONC inded
25,213 jobs over the last five years. Most went to Wake, Mecklenburg and Robis

Utility Account - It provides grants to local governments of Tier 1 and Tier 2 counties to
improve the industrial infrastructure of their communities. Edgecombe received the most

$3.4m; all together 34 counties earned $38M; 16 counties earned 1 award. Total number of jobs
(note: specific job commitment is not required to receive an award, and the utility award used to
improve infrastructure may or may not create new jobs. Most jobs funded in Montgomery,
Wilkes, and Rowan.

RIA - Other RIA include the Building Reuse Program, Economic Infrastructure Program and
CDBG Davidson County earned the most - $15.8m. Over $125m was awarded to 75 counties
Davidson received the highest number of awards and amount of awards with 23 projects. 356
awards in all — 29 counties earned 1 to 2 RIA awards. RIA funded 13,207 jobs across the state
Robison created the most new jobs with 1,277 new jobs.

JMAC - Job Maintenance and Capital Fund. IMAC is an incentive program available in Tier 1
and Tier 2 counties designed to retain high quality jobs and large capital investment. Haywood
County received the only JMAC award for $12m; was guaranteed to retain 800 jobs

TOTAL - Over $1b in economic development awards were granted to 91 counties over the last 5
years. 59% were earned by fecklenburg, Wake and Durham counties; $299m most by
Mecklenburg. 926 economic development awards granted across the state in the last 5 years-
majority split between Mecklenburg, Wake and Robison counties. 10 counties earned 1 award
Every program does not require a job commitment, but based on the commitments stated the
State created 138k jobs through economic development grants. Wake County grew by 31,189
jobs; Mecklenburg by 20,638; 32 of the 91 counties listed increased their capacity by 750 more
jobs over the last 5 years.

Senator Brown asked for questions from the committee.

Q&A:






Sen. Brown: 32 counties created 750 jobs or more correct?

Ms. Tamer: Yes

Sen. Tucker: In Robeson, what were 10se jobs? Were there 31 projects in that one county?
What industry was it?

Ms. Tamer: I'll get back to you.

Sen. Smith: I’ve been concerned about a lack of projects in Northeastern NC. We should see at
least One NC project in these areas that are Tier 1 and systet ¢ properties. Do you ave the
disaggregated data to compare over the last 10 years?

Ms. Tamer: 1do not, but [ can get it to you — I do have 5 years.

Rep. Martin: I looked at the data before it was put into the map format, and I sugge that you
look at the committee website because it lists out ea  award by year. Have you seen any trends
over the years or differences from where we were in 2013 to where we are now? Edgecombe
distorts it with one big significant announcement in a Tier 1 that looks good over the whole
period, but I would be interested in seeing it in a clearer way.

Ms. Tamer: Happy to talk about a format that would work for the trends, but for this I was just
collecting the data and putting it in the maps to see it by county .

Sen. Smith: So you will be able to get us the data over next 2 weeks so that we can make
decisions about how we can look at the Tier System which relies upon this in terms of making
sure we are doing our best to reach those hard to reach areas who don’t have JDIG projects or
One NC or the tools that we are using for promoting economic development?

Ms. Tamer: Happy to reach out to Commerce and get that data  >n.

Sen. Brown: Hate to say 2 weeks, but we’ll get it as soon as we can. I’m concerned beca ¢ my
district has not received 1 job from these programs in 5 years, and I’ve been chairing this
committee.

Sen. Jackson: Rep. Martin commented that information is on the web, but it doesn’t say who
received the grants. Is that on the website somewhere, and I’'ve missed it?

Ms. Tamer: The tables are by county and not by the actual business that received it. I do have
that information and can get back to you if there is one specific company you want to know
about.

Following the presentations, Senator Brown remarked that this was a long meeting and that it is
clear there will be many challenges moving forward. Representative Martin extended her
appreciation to the Members for working together and thanked Commerce for their partnership
and participation in the meeting. She also thanked Staff for all the leg work they did and said she
looks forward to finding solutions.

Adjournment

Senator Brown adjourned the meeting at 3:53pm.
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Susie Farrell (Rep. Susan Martin)
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From: Lorie Byrd (Sen. Harry Brown)
.ent: Tuesday, January 02, 2018 11:40 AM
o: Lorie Byrd (Sen. Harry Brow
Subject: <NCGA> Joint Legislative Economic Development and Global Engagement Oversight
Committee Meeting Notice for Thursday, January 11, 2018 at 1:00 PM
Attachments: Add Meeting to Calendar_LINC_.ics

NORTH CAROLINA GENERAL ASSEMBLY
Raleigh, Nor Carolina 27601

January 2,2018

ME] ORANDUM

TO: Members, Joint Legislative Econon : Development and Global Engagement Oversight
Committee
FROM: Rep. Susan L. Martin, Co-Chair

Sen. Harry C. Brown, Co-Chair

SUBJECT: Meeting Notice

The Joint Legislative Economic Development and Global Engagem: t Oversight Com ttee will meet at
the following time:

DAY DATE T IE LOCA DON
Thursday January 11, 2018 1:00 PM 643 L.OB

Parking for non-legislative meeting attendees is available in the visitor parking deck #75 located on Salisbi /
Street across from the Legislative Office Building. Parking is also avail Hle in the parking lot across Jones
Street from the State Library/Archives. You can view am  of downtown by visiting
http://www.ncleg.net/graphics/downtownmap.pdf.

If you are unable to attend or have any questions concernii  this meeting, please contact Lorie Byrd at
brownla2@ncleg.net.

cc: Committee Record X
Interested Parties X






JOINT LEGISLATIVE
ECONOMIC DEVELOPMENT AND GLOBAL ENGAGEMENT
OVERSIGHT COMMITTEE

Room 643 Legislative Office Building

Thursday, January 11, 2018 1:00 P.M.

I. CALL TO ORDER
Chairs: Representative Susan Martin

II. APPROVAL OF MINUTES

III. PRESENTATIONS
Opening Remarks by Chairs

Prosperity Zones Update

TATAgt

John Loyack, Vice President for Global  isiness Services, EDPNC
Wesley Barker, Appalachian Regional Commission Community Development 1 mner,

Department of Commerce

Central

Senator Harry Brown, Presid

Darren Rhodes, Rural Planning Program Administrator, Department of Commerce

East

Jenni Harris, Southeast Region, Regional Industry Manager, EDPNC
Mark Sutherland, Community Economic Development Planner, Department oj ‘ommerce

Measures of County Economic Well-Being and Local Revenue Capacity

Cindy Avrette, Committee Counsel
Legislative Analysis Division, NCGA

Emma Turner, Economist
Fiscal Research Division, NCGA

Rodney Bizzell, Principal Fiscal Analyst
Fiscal Research Division. NCGA

House Members

Rep. Martin (Chair)

Rep. Ross (Vice-Chair)

Rep. Bell, Rep. Conrad, Rep. Davis, Rep. Fraley, Rep. Goodman,
Rep. Hanes, Rep. Moore, Rep. Presnell, and Rep. Turner

Rep. Brody (Advisory) and Rep. Dobson (Advisory)

Senate Members

Sen
Sen
Sen
Sen
Sen

. Brown (Chair)

. Edwards, Sen. Gunn, Sen. B. Jackson,
. Lowe, Sen. McKissick, Sen. Meredith,

. Rabon, Sen. Smith, S
. Bryant (Advisory)

. Tucker, and Sen. Wade



JOINT LEGISLATIVE
ECONOMIC DEVELOPMENT AND GLOBAL EN 7 AGEMENT
OVERSIGHT COMMITTEE

Room 643 Legislative Office Building

Utility Account Report
Kenny Flowers, Assistant Secretary — Rural Economic Development
Department of Commerce

Comparison of House and Senate Versions of S.B. 660

Dan Ettefagh, Committee Counsel

Bill Drafting Division, NCGA

Economic Development Incentive Grants by County 2012-2017
Katherine Tamer, Fiscal Analyst

Fiscal Research Division, NCGA

IV. COMMITTEE DISCUSSION

V. ADJOURNMENT

House Members Senate Members
ep. Martin (Chair) Sen. Brown (Chair) ‘
ep. Ross (Vice-Chair) Sen. Edwards, Sen. Gunn, Sen. B. Jackson,

Rep. Bell, Rep. Conrad, Rep. Davis, Rep. Fraley, Rep. Goodman, Sen. Lowe, Sen. McKissick, Sen. Meredith,

Rep. Hanes, Rep. Moore, Rep. Presnell, and Rep. Turner Sen. Rabon, Sen. Smith, Sen. Tucker, and Sen. Wade

ep. Brody (Advisory) and Rep. Dobson (Advisory) Sen. Bryant (Advisory)
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JOINT LEGISLATIVE ECONOMIC] IVELOPMENT AND GLOB:. .
ENGAGEMENT OVERS! HT COMMITTEE
November 2, 2017
Room 643 of the Legislative Office Building

The Joint Legislative Economic Development and Gl al Engagement Oversight Committee met
on Thursday, November 2, 2017 at 1:05 pm. The meeting was held in Room 643 of the
Legislative Office Building. 18 Members were present including 9 Senators and 9 Representatives.
House Members present were Susan Martin (Co-Chair); Stephen Ross; Debra Conrad; T  Davis, Jr.;
Ken Goodman; Edward Hanes, Jr.; Rodney W. Moore; Michele D. Presnell; Rena Turner. Senate
Members present were Harry Brown (Co-Chair); Chuck Edwards; Rick Gunn; Floyd B. McKissick,
Jr.; Erica Smith-Ingram; Tommy Tucker; Mark Brody; Josh Dobson; Angela R. Bryant.

Representative Susan Martin presided and called the meeting to order at 1:05pm.

Representative Martin recognized the Sergeant-at-Arms staff.: House: Young Bae, Jim Moran,
Russell Salisbury. Senate: Becky Myrick, Billy Frits: er. covered administrative it 5 by
asking members to sign reimbursement forms to have S @ A pick up, introduced Wi ims
Childs and staff, pointed out 2017 folder with docs and reports. Meeting notes will be post  on
the website, Q & A taken at the end, meeting will last approximately 3 hours (2 hrs.
presentations), and there will be no meeting in December.

Senator Brown (Co-Chair): Many bills were introduced last session, but nothing real mo' 1
forward. He wants to come up with something with consensus in this committee to move
forward with in the short session. During the January meeting we will learn what was introduced
in the last session and have that discussion.

Rep. Martin: 2nded that she wants to recommend legislation at the end of this session.

Presentation: Secretary of Commerce Anthony Copeland
Department of Commerce Strategic Plan & Economic Development Gra s

Secretary Copeland:

. More than just change in manufacturing that hurt rural NC, but also the change in agriculture.
. Rapidly becoming 8t most populous state in country

. Understands rural NC — 4percent produce 90percent (disappearing) b/c of Corp — the times
change in Ag — hasn’t heard much about it

. Making life better for others is the goal of all of us - 600k jobs added since recession






13% higher than national average

. Manufacturing has not caught up — making progress (8 most pop state in country)

. We have universities and talented workforce

. Honda Jets — making engines in NC. When CEO asked why Greensboro, answered has e
talent and training, infrastructure, transportation, and friendly business climate.

. Thank you for working together for stability to Economic Development process

. Lowest tax rate, funding education, positive job growth (1% in 2001 — 2% in 2016), creating
jobs; tech jobs are 36% (more than private sector growth as a whole) but still need to work on
fixing the “two North Carolinas” (rural vs. urban).

. 2016 average wage was $918/wk. Tech. jobs average wage is $1400/wk.

. 60k unemployment applications in 2016 — 10k now

. Upon taking office, requested performance audit of « artment, which is still in process of
being made — will share when available. Still growing

Transportation-critical infrastructure (air, rail, ports, nat. gas, broadband, talent wf support,
opioid epidemic)

Focus:

. Governor Cooper and NCGA is intent on dealing wit opioid academic — urge you to con'  ue
working on that.

. Taxes & Incentives — One North Carolina. JDIG s ility (thank you - they work because of
your management together in legislature.)

. Plan to continue to monitor those programs and wo  with them. (He and Senator Brown have
talked about it.)

. Wants to do something more robust for rural NC (tier system not perfect, but working fairly
well).

. Working with prosperity zones (regional in nature) ra er than one-size-fits all; will continue
working with legislators’ help.

. Hurricane Matthew money is still flowing out, although hoped it would have happened so r.
. NC Economy is larger than Sweden’s — 8" most populated State

Questions/Comments:

Sen. Bryant: Is CXX on track? Anything happening with mega sites?

Copeland: Can’t say everything to respond to those questions. Sees light at end of tunnel thanks
to leadership. Continue to monitor CXX. Hoping soon some of these mega sites will n.  be

empty. Must be ready — only real estate until infrastructure is there.

Rep. Goodman: Thank you. Natural Gas in rural areas - are there any initiatives to de with
Natural Gas now?

Secy. Copeland: Need to work together with you. Aren’t going to find funds inone b pile r
you. Need to put building blocks in place from several areas (local lead with state and deral
government and gas companies.) Broadband also critical.
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Stisie Farrell, Committee Clerk

Attachments:

Committee Notice

Agenda

Minutes from Jami  y 10, 2017 meeti:

Visitor’s Registration

Presentation by Christopher Ct 1g, CEO,1 'PNC on Economic Develoj
Partnership of NC Performance Measures

Presentation by Napolean Wallace, Deputy Secretary for Rural Economic
Development Divi n Grants and Reports
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EDGE January 11, 2018 Fo  w-Up

Commerce Follow-Up

When will the EDPNC Annual Report e ava ble?
March 1, 2018.

Are there opportunities for = State to provide capital 1 help companies grow?
Please elaborate on  is question.

How are the planners in the rosperity Zones reaching 1t to business owners,
specifically small business owners?

Planners in the Prosperity Zones work wi  local units ot government to build capacity
through asset-based strategic economic develi  ment planning that will lead to economic
development including investment, business aevelopment and job creation,

Are counties that are labeled Tier | solely because of the population adjustment factor
receiving grants for water sewer infrastructure? If so, v ich counties, and how much are
they receiving?

No counties (or units of government within those counties) that have been designated as a
tier one by virtue ot having less than 12,000 residents ¢ received a Utility Account
award over the last five years. Additiona /, of the co ies that receive a designation
ecither a tier 1 or tier 2 locat  1asaresultota matic 1 adjustiments (population,
poverty rate, etc.), with the exception of two (Currituck and Polk), all would otherwise
qualify for Utlity Account tunds as a result ol cing ranked as one of the R0 most
distressed before any adjustment.

Could Commerce share a list of all projects, their cations, and the number of jobs they
created by Prosperity Zone?

Please see the document titled. “Commerce_Projects_by County Follow-Up 2018-01-
|

What are the specific number of jobs created in each Prosperity Zone as a result of
coordinated efforts by Commerce and the EDPNC?

Please see the document titled, “Commerce_Projects by Prosperity Zone Follow-
Up 2018-01-11.”

Source: Department of Commerce 1 March 8, 2018










































Economic Development Incentives Grants, 2013-2017

. . Award # of

Year County Tier Award Type Business Amount Jobs
2013 Ashe 2 One NC General Electric Company (Aviation Division) $1,250,000 242
2014 Ashe 2 RIA, RG - Building Reuse Ashe Medics $50,000 5
2015 Ashe 1 RIA,RG-Bu ling Reuse American Emergency Vehicles $500,000 40
2016 Ashe 1 RIA, RG - Building Reuse Doc's on Main $50,000 5
2017 Ashe 1 RIA,CDBG-ED $349.410 0
2013 Avery 2 RIA,RG - Buil ng Reuse Bridging the Gap Health Center $70,000 14
2013 Beaufort 2 One NC ProNamic Industries LLC $156,000 52
2013 Beaufort 2 One NC idX Impressions, LLC $300,000 159
2014 Beaufort RIA, RG - Building Reuse Tavern at Jack's Neck $80,000 8
2014 Beaufort 1 RIA, RG - Building Reuse idX Impressions $500,000 50
2014 Beaufort 1 Utility Account facebook $491,985 0
saufort 1 RIA, RG - Building Reuse Oak Ridge Metal Works $319,762 32

;al Ort | Y. - con. Inf. $100,0C. 20

2016 Beaufort 1 RIA,CDBG-ED $500,000 10
2016 Beaufort 1 RIA, RG - Building Reuse Hysucat USA $158,000 14
2016 Beaufort 1 Utility Account Hysucat USA $337,000 10
2017 Beaufort 1 RIA,CDBG-ED $500,000 0
2017 Beaufort 1 RIA, RG - Building Reuse Ribeye's of Washington $25,000 5
2C 5 Bertie 1 RIA, RG - Building Reuse Baker's Southern Traditions $100,000 8
2C 5 Bertie 1 RIA, RG - Econ. Inf. $29,143 0
2C 7 Bertie 1 RIA, RG - Building Reuse Abrams Inc. $25,000 5
2013 Bladen 1 IDIG Gildan Yarns, LLC $4.116,000 1,065
2015 Bladen 1 RIA, RG - Building Reuse Carrol Poultry, LLC $250,000 50
2015 E den 1 RIA, RG - Econ. Inf. $70,000 14
2015 T den 1 Utility Account N/A $417, )3 0
2017 T \den 1 RIA, RG - Building Reuse Specialty Product Technologies $200,000 20
2C 7 T den RIA, RG - Building Reuse Southeastern He: h Clinic $80,000 8
2C 7 F den 1 Utility Account N/A $265,000 0

Fiscal Research Division

March 8, 2018


































































Economic Development Incentives Grants, 2013-2017

. . Award # of
_\_{ear County Tier Award Type Business Amount Jobs
2015 Halifax RIA, RG - Building Reuse Enfield Timber $450,000 36
2016 Halifax Onel _ Swelect Energy Systems LLC $600,000 155
2016 Halifax RIA, RG - Building Reuse Café 59 $25,000 5
2016 Halifax 1 RIA, RG - Building Reuse Meherrin River Forest Products $200,000 20
2017 Halifax RIA, RG - Building Reuse Scotland House Assisted Living $450,000 45
2017 1 fax 1 RIA, RG - Econ. Inf. $60,000 6
2013 Harnett 2 One NC RTG Furniture Corp of Georgia $200,000 220
2015 Harnett 2 RIA,RG -Bu ling Reuse Saab Barracuda $148,868 15
2016 Harnett 2 RIA, RG - Building Reuse Organic Butcher Shop $25,000 5
2016 Harnett 2 RIA, RG - Econ Inf, $125,000 25
2014 Haywood 3 IMAC Blue Ridge Paper Products Inc. $12,000,000 800
2014 Haywood 2 Utilitv Acennnt Fveroreen Packaoino $2’10()’()00 0
2013 Henderson 3 O Inc. $40,000 40
2014 Henderson 3 O $60,000 47
2014 Henderson 3 One NC Elkamet, Inc. $24,000 20
2015 Henderson 3 OneNC RAUMEDIC Inc. $500,000 138
2016 Henderson 3 IDIG GF Linamar LLC $5,676,000 350
2016 Henderson 3 OneNC GF Linamar LLC $500,000 350
2016 Henderson 3 OneNC Demmel Inc. $150,000 50
2016 Henderson 3 One NC Norafin (Americas) Inc $100,000 46
2016 Henderson 3 One NC Elkamet, Inc. $35,000 25
2016 Henderson 3 RIA, RG - Econ. Inf. $135,000 42
2017 Hen ‘:rson 3 RIA,CDBG-ED $500,000 0
2017 Henderson 3 RIA, RG - Econ. Inf. $72,575 0
205 H 1 Ut tyAccount N/A $602,000 0
2(C | Hoke 1 OneNC ton BioSciences LLC »232..)0 )
2C 5 Hoke 2 One NC Butterball, LLC § ,000 367
2C 5 Hoke 2 RIA,CDBG-ED $1. (O 84

Fiscal Research Division

13

March §, 2018
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Economic Development Incentives Grants, 2013-2017

. ] Award # of

Year County Tier Award Type Business Amount Jobs

2016 Yadkin 2 One NC B&G Foods Snacks, Inc. $105,000 58

2016 Yadkin 2 RIA, RG - Building Reuse Unifi $190,000 19

2016 Yancey 1 RIA, RG - Building Reuse Blind Squirrel Brewery $20,000 4
Fiscal Research Division 28

March 8, 2018
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B DOT, DEQ and NC Commerce continue to maintain
co-locations in all eight prosperity zones.

B Several cross-training events to introduce new
programs and services.

B Regional teams conducting joint client visits,
bringing the one-stop shop directly to the client.

B Each agency makes and tracks client referrals to
other agencies and organizations

FARTRAELLY OF Coaomgee:

ess community

B Event held in Huntersville in November 2017

B Event organized by EDPNC Representative Melanie O’Connell Underwood A

& Corporate Host — Burkert Fluid Controls

B nMore than 20 companies attended

@ NC Division of Environmental Assistance and Customer Service d

presented on a variety of free services including:
- Recycling and waste reduction assistance

- Environmental technical and permit assistance

- Onsite energy and water use audit













(VR YRV AVEY]

ategic Plapniﬁg Prodiik

g ik s the Crossioads of the Yadiin Yalley and the centet ot smaft 1own bving, small business
oppartunity, vitrant community te, rerreation, and tourism boted in the heart of wine coungry.
; Five-Year Lconomic k gic Pin and Vear One implementation Pian:

P

The Tawn of Boonuitle’s five-Year Economic Deveiopment Strutegic flan is built upon the Community Economic Developrient Strategies
shown helaw, tty Year One implementation Plan shoswn below focuses oo goats and olertives, as sell ay achonaiprijects and tasks
{grouped by strat that will make the s more economally vibrame,

ONOMIC

i i
x'GOM.: Create a strong mvionmer:v GOAL: Continue to provide comimuanity GOAL: Improve cammunity sppearance, and
; {infrastruciure, avallable and ready land, events and information that promote the provide more open tpace and recreational
@ic.) to encourage small business ity #nd increas ding in opportunities to promote increased activity
: tevelopmaent and support existing jocatidowntown businesses in locali downtown business
businesses
Objective 1.t Objective 1.1 Objective 3.1
: Encourage growth and vitality i existing Expand advertisement of festivals and . Create a park space (o hold events near
iocalidowntown businesses by otfering events and information about ville to & and i b 1k
! resources, support, and technical assistance  Increase attendance at evonts : efforts
Objective 3.2

Focus on improving walkabitity in town
through improved sidewalks, promotion of
ian safety, and of

2
gresnways

“This Plan facuses on Boonville’s assets and incorporates three
strategies that will ensure that the Town will be more economically
vibrant. The Town never would have done strategic planning on their
awn due to inadequate experience and resources. The Rural Plonning

Program is an important asset and an invaluable resource to rural ' .
municipalities similar to Boonville.,”
oonvule

Boonville Town Administrator Crossroads of the Yadkin V&‘ife}‘
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Presentation Goals

O

Evaluate the indicators

the program?
Are better indicators available?

which it is used?

« Understan what the current tier system measures
Define the concepts (indicators) used

« Assess the performance of the curre ttier system
Does the tier system measure what it is intended to measure?
Is the tier system used in ways that match the policy goals of

Should different indicators be used for di ‘rent programs?
Is the tier structure the right measure for the programs for

Moving Forward

O

5

e
ANZAR

OXIX
X:

Define the policy goals of
the program

Based on the policy goals
of the program:
= Define the relevant
indicators that will make
ur e funding criteria
= Evaluate the indicators for
reliability
x Decide how much weight
to apply to each indicator

01/11/2018
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Economic Development Tier System

O

» The Economic Development ier System is typically
thought-of as way to categorize counties by economic
distress:

Tier 1: 40 most distressed counties
Tier 2: 40 countiesint :middle
Tier 3: 20 least distressed counties

+ What does “economic distress” mean?

+ How well does the Tier System measure “economic
distress™?

Measuring Economic Distress

O

» Economic distress is a multi-dimensional concept
that can’t be captured by a single economic indicator.

« To make comparisons easic .y« can combine
several indicators i1 > a “composite indicator” of
economic distress.

- To figure out what indicatc s to use and how to
combine ther you need a specific definition of
economic distress.

+ The definition of economic distress should be
consistent with proy am goals.

























Relevance of Tier System Measures

g -

N
£ N S

Annual Median Household Income  Short Residents

Sk

3- year Population Growth Long  Both, indirectly
Annual Average Unemployment Rate Short Residents
Annual Property Value Per Capita Short Governments
Annual County Population Short Not relevant
5-year Poverty Rate Long Residents

Evaluation of Ac 1stment Factor: Population

O

+ For 12,000 residents, population is the only criteria
used to measure econc 1ic well-beir _

s Automatica 7 designating low-population counties
as Tier 1 displaces other counties that are otherwise
ranked as more distressed

» So, this irrelevant measure replaces 10ore relevant
measures and rec ces the overall
“represent: veness” of the tier calc ation

01/11/2018
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Example of Alternative Measures for Residents

Gl
Household economic
well-being
Employment
opportunity

Median Household 1come  Short

3-year Employment Growth Long

% of Population with
Bachelor’s Degree or Higher

Average Annual Wage Short  Job Quality

Long Economic mobility

Conclusion

O

> There are many ways to define economic distress.

+ Economic distress of residents and ecc omic distress
of governmentsdo1  always go toget :r.

« The 1.er System inc des a mix of indicators that are

not representative of a single cohesive definition of
economic distress.

» Ultimately, defining what the Tier System is
intended > measure and determining 1e indicators
that best measure it are policy decisions for the
General Assembly to make.

17












Example: Hyde County

Value $219,654 -3.46% $37,074  9.22%
2018 96 1 24 1
Rank

r.xample: Graham County

\ S N\ AR
Value $127,551 -0.32% $33,827  7.15%
2018 81 31 9 8
Rank

01/11/2018

21









Conclusions

------- G

« Tax Capacity is not a direct measure of the
economic well-being of county :sidents

« It does serve as a good measure for ability to pay

« Combining property taxes and sales tax capacity
provides a more accurate picture of overall tax
capacity.

* The measure can be useful for determining
resource allocation and required local
contributions when ability to pay is a factor.

01/11/2018
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dollars ($2.00) for every one dollar ($1.00) provided by the local

government.
c. For a local government in a development tier three area, as defined in
G.S. H43B43708—143B- 17.08 prior to the adjustments of that

section being applied, the State shall provide no more than one dollar
($1.00) for every one dollar ($1.00) provided by the local
government."

SECTION 2.1.(f) Effective January 1, 2020, and applicable to agreements entered
on or after that date, G.S. 143B-437.72(c), as amended by subsection (e) of this section, reads
as rewritten:

"(¢)  Local Government Grant Agreement. — An agreement between the State and one or
more local governments shall contain the following provisions:

(1 A commitment on the part of the local government to match the funds
allocated by the State, as provided in this subdivision. A local match may
include cash, fee waivers, in-kii  services, the donation of assets, the
provision of infrastructure, or a combination of these.

a. For a local government in a development tier one area, as deﬁned in

&pﬁh@d—léﬂB 437 08. the State shall prov1de no more than three
dollars ($3.00) for every « 2 dollar ($1.00) provided by the local
government.
b. For a local government in a development tier two area, as defined in
G.S. +43B-437.08-prior—to—the—adjustments—of—that—seetion—being
apphed—143B-437.08. the State shall provide no more than two
dollars ($2.00) for every one dollar ($1.00) provided by the local
government.
c. For a local government ina development tier three area, as deﬁned in
GS. 3 :
apphed—l%l) 42708, the State shall provide no more than one
dollar ($1.00) for every one dollar ($1.00) provided by the local
government."
SECTION 2.1.(g) Effective January 1, 2018, and applicable to grants awarded on
or after that date, G.S. 143B-472.35(a2)(18) reads as  written:
"(18) Tier 1, 2, or 3 counties. — North Carolina counties annually ranked by the
Department of Commerce based upon the counties' economic well-being and

assigned a Tier destenation-designation without regard to the adjustments of
that ser**~~ _bej~~ ~ppl’~" The 40 most distressed counties are designated as

Tier 1, the next 40 as Tier 2, and the 20 least distressed as Tier 3."

SECTION 2.1.(h) Effective January 1, 2020, and applicable to grants awarded on

or after that date, G.S. 143B-472.35(a2)(18), as amended by subsection (g) of this section,
reads as rewritten:

"(18) Tier 1, 2, or 3 counties. — North Carolina counties annually ranked by the
Department of Commerce based upon the counties’ economic well-being and
assigned a Tier destepationswithowt  pardto-the adiustmentsef that-section
being-apphied-designation. The 40 most distressed counties are designated as
Tier 1, the next 40 as Tier 2, and the 20 least distressed as Tier 3."

SECTION 2.1.(i) Effective January 1, 2018, and applicable to grants and loans

awarded on or after that date, G.S. 143B-472.127(a) reads as rewritten:

"(a) The Rural Economic Development Division shall be responsible for administering
the program whereby economic development grants or loans are awarded by the Rural
Infrastructure Authority as provided in G.S. 143B-472.128 to local government units. The
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"

SECTION 2.1.(/) Effective January I, )20, and applicable to grants and loans
awarded on or after that date, G.S. 143B-472.128, as amended by subsection (k) of this section,
reads as rewritten:

"(j)  Powers and Duties. — The Authority has the following powers and duties:

) To award grants or loans as provided in G.S. 143B-472.127. In awarding
grants or loans under G.S. 143B-472.127(a), priority shall be given to local
government units of the counties that have one of the 80 highest rankings

under G.S. H3B-437-08prierto e-appheationofany—adjustmentof that
seeton-143B-437.08.

SECTION 2.1.(m) Effective January 2018, and applicable to block grants
awarded on or after that date, G.S. 143B-437.04 reads as rewritten:
"§ 143B-437.04. Community development block grants.
(a) The Department of Commerce shall dopt guidelines for the awarding of
Community Development Block Grants to ensure that:

(1)  No local match is required for grants awarded for projects located in
counties that have one of the 25 highest rankings under G.S. 143B-437.08
prior to the application of any adjustment of that section or counties that
have a population of less than 50,000 and more than nineteen percent (19%)
of its population below the federa overty level according to the most recent
federal decennial census.

"

SECTION 2.1.(n) Effective January 1, 2020, and applicable to block grants
awarded on or after that date, G.S. 143B-437.04, as iended by subsection (m) of this section,
reads as rewritten:

"§ 143B-437.04. Community development block grants.
(a) The Department of Commerce shall adopt guidelines for the awarding of
Community Development Block Grants to ensure that:
(1)  No loc: match is required for grants awarded for projects located in
countles that have one of the 25 hlghest rankmgs under G.S. 143B-437.08
3 r counties that
have a population of less than 50, 000 and more than nineteen percent (19%)
of its population below the federa overty level according to the most recent
federal decennial census.

"

SECTION 2.1.(0) Effective November 30, 2019, G.S. 143B-437.08 reads as
rewritten:
"§ 143B-437.08. Development tier designation.

(c) Annual Rankmg - After computmg the development factor as provided in this
i ¢ : is—section, the Secretary of Commerce shall
rank all the counties within the State according to ieir development factor from highest to
lowest. The Secretary shall then identify all the areas of the State by development tier and
publish this information. A development tier designation is effective only for the calendar year
following the designation.
{(c]) o 3. — The Secretary of Commerce shall determine the statewici:
value for the : listed in _subsection (b) of thm section. The Secretalv Shd”
varately designate any county with pe  nance greater than i of thess ie values as a

Page 8 Senate Bill 660 S660-CSMCT-6 [v.5]
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adjustment factors for each program is warranted, and, if so, report any findings and draft
legislation necessary to make appropriate modifications to import those adjustment factors into
the a; licable statutes pertaining to the program. The scope of this section is to apply to the
use o1 the development tier designations determined pursuant to G.S. 143B-437.08 for all
purposes and programs, including taxes, the North Carolina Development Farmland
Preservation Trust Fund, the Spay and Neuter Program, the Abandoned Manufactured Home
Cleanup Grants Program, the State Wastewater Reserve, the State Drinking Water Reserve, the
Public Safety Assistance Points Grant Program, Oral Health Preventive Services, Medication
Assistance, Qualified Allocation Plan for Low-Incon Housing Tax Credits, and the Strategic
Prioritization Funding Plan for Regional Impact Transportation Investment Projects. In addition
to any other entities, this section applies to the following:
(N The Department of Agriculture and Consumer Services.
2) The Department of Environmental ¢ 1ality.
(3) The Department of Information Technology.
4) The Department of Health and Human Services.
(5) The North Carolina Housing Finance Agency.
(6) The Department of Transportation.
7 The Department of Revenue.
SECTION 2.2.(b) Each entity required to report under subsection (a) of this
section shall submit the report no later than October 1, 2018, to the Fiscal Research Division,
the Joint Legislative Economic Development and Global Engagement Oversight Committee,
and to their respective joint oversight committees, inclt  ng, but not limited to, the following:
(1) The Departments of Agriculture and Consumer Services and Environmental
Quality to the Joint Legislative Oversight Committee on Agriculture and
Natural and Economic Resources.

(2) The Department of Information Technology to the Joint Legislative
Oversight Committee on Information . vchnology.

(3)  The Department of Health and Human Services to the Joint Legislative
Oversight Committee on Health and Human Services.

4) The North Carolina Housing Finance Agency to the Joint Legislative
Oversight Committee on General Government.

(5) The Department of Transportation to the Joint Legislative Transportation
Oversight Committee.

(6) The Department of Revenue to the Revenue Laws Study Committee.

PART III. IMPROVE PROJECT IMPACT
SECTION 3. G.S. 143B-437.07 reads asrew  en:

"§ 143B-437.07. Economic development grant reporti

(a) Report. — The Department of Commerce must-shall publish on or before October 1
of each year the information required by this subsection, itemized by business entity, for each
business or joint private venture to which the State has, in whole or in part, granted one or more
economic development incentives during the relevant time period. The relevant time period
ends June 30 preceding the publication date of this subsection and begins (i) for incentives not
awarded under Part 2G of this Article with the 2007 calendar year and (ii) for incentives
awarded under Part 2G of this Article with the 2002 calendar year. The information in the
report must-shall include all of the following:

(3) The name, mailing address, telephone number, and Web site of the business
recipient, or recipients if a joint venture, and the physical location of the site
receiving the incentive. If the physical location of the site is undecided, then
the name of the county in which the site will be located. The information
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3)
“)
)

(6)
(7

Propose legislation that more accurately identifies the level of economic
development in counties based on economic indicators.

Propose legislation that renames the economically distressed counties to
more appropriately describe the classification.

Study methods to promote regional economic development activities,
including any programs by which funds for multi-county projects are
apportioned among higher and lower development tier counties in order to
facilitate projects locating in development tier one or two areas and
providing regional economic development enhancement.

Solicit and study any recommendations from the EDPNC Economic
Development Advisory Council.

Study the importance of a skilled workforce and the availability of
customized training in recruiting and retaining industries in this State,
including an analysis of existing apprenticeship programs.

PART VI. EFFECTIVE DATE
SECTION 6. Except as otherwise provided, this act is effective when it becomes

law.
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(b) Increase Utility Account diversion from T3 attainment county awards from
25% to 50% and from T3 non-attainment county awards from 25% to 30%. See S660, p. 4. .33-48.%

(c) Increase local match for One NC grants for T3 attainment cc 1ties from 1:1
to no more than one State dollar for every four local « llars. See S660, p. 5, 1. 36,to p. 6, |. 7.

(d) Modification of statutc  policy statement for Commerce to « cify that
economic development dollars should emphasize aximizing the return on investment by proper
selection of projects and locations that provide the greatest anticipated relief to counties with the greatest
chronic economic distress. Also requires a report of how Commerc Ins to change evaluation models
so as to effectuate the announced change in policy. See S660, Is. 19

(e) Limiting EDPNC salary bonuses to T1 and T2 work (unless it is a T3 HYP) and
calling for overall structure to ensure T1 efforts have the greatest performance incentives. See $660, p.
2, Is 8-30.

b. PCS topics excluded from S660:

(1) Stratification of HYP requirements from creation of 1,750 jobs, irrespective of tier
ranking, to 1,750 jobs for T3 high-growth-areas, 1,61  jobs for T3 non-high-growth areas, 1,200 jobs for
T2 areas, and 800 jobs for T1 areas. See PCS, p. 1, 1. 21, to p.2, |. 12.

(2) Stratification of )IG application fee from flat $10,000 to $10k for H  ; and non-HYP
in T3 areas, $5k for T2-area projects, and $1k for T1- area projects. See PCS, p. 3, 1. 34, to p. 4, |. 8.

(3) New UA diversion for HYPs, irre ective of location of 5% of JDIG award. See PCS, p.
4,1s. 9-26.

(4) Modification of JDIG reporting fee from greater of $2,500 or .03% of award to .05%
of the award. See PCS, p. 4, Is. 27-47.

(5) EDGE study and legislative recommendations re: purpose of tier system, alternatives
to the tier system, proposals for more accurate id ification of level of economic development in the
counties, proposais regarding rebranding of tiers wi  20ssible changes to economic indicators, proposals
to promote regional economic development effi ;, EDPNC recommendations regarding Economic
Development Advisory Council, and study of workforce ictors and customized training  the State,
including apprenticeship programs. PCS, .11,1.40, to p. 12, 1. 14,

* Does not apply to HYPs {(and  resumably, would not apply to TPs).












































































































is not a good system to measure government distress. It is better measured by local tax capacity. He
took questions and explained the slides. The comp :ation and importance of updating the tier system
was acknowledged, and a reminder that North Carolina’s economy is growing strong as a  ;ult of the
work done by the legislature was made.

NOTE: The audio of this 1tire meeting is posted « the committee website for further review.

Adjournment

There being no further business, the meeting adjourned at 4:05pm.

/Wm.wé

Representative Susan Martin, Co-Chair
Presiding

1 , p
/ Lo ;
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Susie Farrell, Committee Clerk

Attachments or Postings on Website:

1 Committee Notice

2 Agenda

3 Minutes from January 11, 2017 meeting

4 Visitor’s Registration

5 Response To Questions from January 11, 2018 meeting

6 Presentation by Katherine Tamer, Fiscal Analyst, Economic Development Incentive Grants
by Prosperity Zone 2013-2017

7 Presentation by Christopher Chung, ¢ O of EDPNC, Response to Economic Development
Incentive Grants by Prosperity Zones 2013-2017

8 Presentation by Pryor Gibson, Director, Hometown S ng: Community En; red
Partnerships

9 Presentation by Anthony Copeland, Secretary of Commerce, De;  of Commerce, H-1B Visas

10 Presentation by Rodney Bizzell, Principal Fiscal Analyst, Fiscal Research Division, NCGA,
Defining Appropriate Program Indicators












JOINT LEGISLATIVE

ECONOMIC EV .OP! i

[ AND GI

AL ENGAGEMENT

OVERSIGHT COMM ‘E

Room 643 Legislative Office Building

Thursday, March 8, 2018 1:00 P.M.

I. CALL TO ORDER
Chairs: Representative Susan Martin, Presiding

II. APPROVAL OF MINUTES
III. PRESENTATIONS

C ng Remarks by Chairs

Senator Harry 1 n

Economic Development Incentive Grants by Prosperity Zone 2013-2017

Katherine Tamer, Fiscal A lyst
Fiscal Research Division, NCGA

Response to Ecos
Anthony Copeland, Secretary of Commerce

Department of Commierce

Christopher Chung, Chief Executive Officer

mic Development Incentive Grants by Prosperity Zone 2013-2017

The Economic Developnient Partnership of North Carolina (EDPNC)

Hometown Strong: Community Engaged Partnerships

Rep. Pryor Gibson, ‘irector

Hometown Strong

Site Selection Consultant Experience
John Boyd, Principal
The Boyd Company

H1-B Visas
Anthony Copeland, Secretary of Commerce
Departinent of Commerce

House Members

Rep. Martin (Chair)

Rep. Ross (Vice-Chair)

Rep. Conrad. Rep. Davis. Rep. Fraley. Rep. Goodman, Rep. Hanes
Rep. Moore, Rep. Muller. Rep. Presnell. and Rep. Turner

Rep. Brody (Advisory) and Rep. Dobson (Advisory)

Senate Members

Sen. Brown (Chair)

Sen. Edwards. Sen. Gunn, Sen. B. Jackson.

Sen. Lowe. Sen. McKissick. Sen. Meredith.

Sen. Rabon. Sen. Smith. Sen. Tucker. and Sen. Wade
Sen. Bryant (Advisory)



JOINT LEGISLATIVE
] ONOM.. DEVELOPMENT AND GLOBAL ENGAGEMENT
OVERSIGHT COMMITTEE

Room 643 Legislative Office Building

Defining Appropriate Program Indicators
Rodney Bizzell, Principal Fiscal Analyst
Fiscal Research Division, NCGA

IV. ¢ MMITTEE DISCUSSION

V. ADJOURNMENT

Hanse Members Senate Members
NMartin (Chair) Sen. Brown (Chair) ‘
Ross ( Vice-Chair) Sen. Edwards, Sen. Gunn, Sen. B. Jackson,
Conrad. Rep. Davis. Rep. Fralev. Rep. Goodman. Rep. Hanes Sen. Lowe. Sen. McKissick. Sen. Meredith.

Rep. Moore. Rep. Muller. Rep. Presnell. and Rep. Turner Sen. Rabon. Sen. Smith. Sen. Tu  »r. and Sen. Wade

Rep. Brody (Advisory) and Rep. Dobson (Advisory) Sen. Bryant (Advisory)



























































































































































































































Economic Development Incentives Grants, 2013-2017

v

Award # of

Year County Tier Award Type Business Amount Jobs
2016 Yadkin 2 One NC B&G Foods Snacks, Inc. $105,000 58
2016 Yadkin 2 RIA, RG - Building Reuse Unifi $190.000 19
2016 Yancey 1 RIA, RG - Building Reuse E nd Squirrel Brewery $20,000 4

Fiscal Research Division

28

March 8, 2018
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JOINT LEGISLATI' { ECONOMIC DEVELOPMENT AND
GLOBAL ENGAC MENT OVERSIGHT COMMITTEE
January 11, 2018
Room 643 of the Legislative Office Building

The Joint Legislative Economic D elopment and Globa: Engagement Oversight Committee met
on Thursday, January 11,2018 at  Opm. The meeting was held in Room 643 of the
Legislative Office Building. 16 n nbers were present including 8 Senators and 8
Representatives. House Members resent were Susan Martin (Co-Chair); Stephen Ross (Vice
Chair); Debra Conrad; John A. Fr: y; Ken Goodman; Edward Hanes, Jr.; Rodney W.1 )Hore;
Rena W. Turner; Senate Members resent were Harry Brown (Co-Chair); Rick Gunn; I nt
Jackson; Paul A. Lowe, Jr.; Erica “ nith; Tommy Tucker; Trudy Wade; Mark Brody; Angela R.
Bryant.

Senator Harry Brown presided an  :alled the meeting to order at 1:10pm.

Senator Brown recognized the Sergeant-at-Arms staff Ray Cook, Kim Blockman and Russell
Salisbury and asked members for a motion to approve minutes from the November 2, 2017
meeting. Rep. Turner made the motion. Members voted unanimously to approve the minutes.

The Chairs’ remarks will be at tt  :nd.

Presc ation: Prosperity "ones Update
(Presentations Attached)

Senator Brown recognized John  yack, VP for Global Business Services, EDPNC (standing in
for Bill Slagle) for the first pres¢-*ation on the wester~ part of the state.

Mr. Loyack said the idea is to g¢  Raleigh out of Raleigh — to give people in diverse parts of the
state access to resources by putti : people out to work with them in prosperity zones. He said
teams act as salespersons for eac__ other. To highlight how they bring service to the business
community — he offered an asse. nent of a waste stre ~m which is preventing a company from
hiring additional employees.

An example he gave of a compe~v which was helped to increase jobs is Maco Medical (153
jobs) — expanded out of Wake. = said companies don’t always require incentives, b may just
need support from DOT, CC, et  He cited a small company in Cherokee which was helped and
is now selling internationally.






s
fa

Senator Brown recognized Wesley Barker, ARC Community Development Planner for the
Department of Commerce, for the next presentation on the western part ¢ the state. Mr. Barker
represents the NW Zone. He began in 2017 meeting with Tier 1 and Tier 2 towns with sn 1
staffs to offer assistance which he said was important because they wouldn’t normally have these
resources available.

Senator Brown recognized Darren Rhodes, Planning Program Administrator for the Department
of Commerce, for a presentation on the central part of the state.

Mr. Rhodes talked about partnering with the School of Business at Greensboro developing a tool
to grow festivals in the area and h “p towns develop strategic plans with implementation plans
and annual review. He said they a.. the only organization in the state providing this kind of
comprehensive support. He said a common thread of all communities large and small is a desire
to increase economic development

Senator Brown recognized Jenni Harris, Southeast Region Regional Industry Manager, EDPNC,
for the first part of a presentation on the eastern part of the state. Ms. Harris sai the approach is
12 counties in 12 months — to go out and offer assistance.

Senator Brown recognized Mark Sutherland, Economic Development Planner, Department of
Commerce, for the next part of the presentation on the eastern part of the state. Mr. Sutherland
represents the SE region. He said the most requested service category is economic planning
support. He said a tech assistant came out of a Downtown Revitalization and Development Grant
— leading up to a full economic plan. He said they go out once a month to an area explaining
services in the county and how they can get in touch with them for elp. They meet once a
quarter to review projects they’re working on. He said they spent most of 2017 staffing up. They
are staffed now and plan to complete all visits by June.

Senator Brown asked for questions from the committee.

Q&A:

Sen. Wade: Prosperity Zones address governments. When do you contact the businesses that
actually bring the jobs? My experience on city council shows these government groups do not
bring in the jobs. ‘

Mr. Loyack: That is the EDPNC regional representative’s role.

Sen. Wade: On the info given, looking at data, number of jobs created is 3,524. Is that across
the state?

Mr. Loyack: Yes, those are the jobs that team of 8 have created, and in addition at EDPNC we
have a business recruitment team addressing major expansions.
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Sen. Wade: Does that include existing employers who have expanded their businesses?

Mr. Loyack: That is exclusively it — those are existing businesses out in each region who are
considering an expansion of anywhere from 5 to 150 new jobs.

Sen. Wade: So we went to 1,141 employers and they created with our help 3,514 jobs, which is
3 jobs?

Mr. Loyack: 75 projects is how many businesses. We are out supporting 1,141 bi  ness: - not
everyone is in a position where they can expand. some ways we go out and play defense and
help them retain the jobs they’ve got. The 75 projects were with 75 unique businesses that lead
to the 3,514 jobs.

Sen. Wade: When talking about the Piedmont, which is what I represent, I didn’t hear anything
about what happened in the Piedmont except we helped plan their festival, which we know how
to do. Ididn’t hear anything about talking to businesses to help expand, etc. We really need
some help. I’'m trying to understand what you do to help expand businesses other than
coordinate.

Mr. Loyack: I’m happy to provide the Piedmont Triad specific results. We had 11 unique
projects that led to 300-400 jobs. In Randolph and Surrey working at businesses like Altec and
others.

Sen. Wade: I would like to see in our specific ea what has happened so that if there is
anything we can do at this level to help bring jobs — I’m sure we all want to do that.

Mr. Loyack: We’re finalizing the EDPNC report, and I will follow up with a report on that.

Rep. Martin: Follow up on Sen. Wade’s same slide about the metrics. To clarify, these jobs
created are jobs you have touched, but it is not a total jobs that have been created and does not
include an incentive grant. It could just be one or two jobs here or there. Correct?

Mr. Loyack: Yes, the 3500 jobs are what the regional team brought and then we have business
recruitment bringing in the major expansions. Interms v ere incentives are needed, our
projects are anywhere from 10 — 40 in terms of existing industry expansions.

Rep. Martin: But we may see that growth in several regions. Seeing challenge of data and what
is really informative for us and how to look at the data and where the gaps are for what makes
sense for us. We need to work with Commerce to find ways to get that. This is one of our
challenges.

Rep. Fraley: Suggestion for waste meeting in Huntersville, it may be helpful to reach out to
Representatives and Senators In surrounding counties. It would be helpful to know these
situations exist.






Senator Lowe: Particularly concerned about what is happening in Winston Salem. In a lot of
our communities you have pockets of prosperity in inner cities and then utter poverty. I’'m
concerned about that. Whitaker Park is an example — what can we do to make it viable?

Mr. Rhodes: We typically work with rural communities, but I’m happy to meet with Winston
Salem city officials to provide assistance.

Sen. Lowe: Your thrust is just to the rural basically. We have people who know how to plan.
We will need an infusion of real resources to actually get things done. I would like > hear more
about that. There are major needs in our urban areas that are just as dramatic as rural areas.

Sen. Brown: Do we have Planners in all the Prosperity Zones and do they live in them?
Mr. Rhodes: Yes and yes.

Sen. Brown: When Prosperity Zones were created the thought was DQ, Transportation,
Community College Planners could get together with the business community and talk about
expansion and how to shorten the process on permitting to create a new business in a prosperity
zone. Are you seeing progress in that way?

Mr. Loyack: Yes through building relationships all over regions and locally knowing who to call
for that.

Sen. Brown: So then if someone in North Hampton County wants to expand their business, the
group in that particular prosperity zone would meet with that business to help?

Mr. Loyack: Yes, a call comes in from a business, and we identify the opportunity there.
Results from direct contact with business, government agency or connections with specific group
of stakeholders we work with, as well.

Sen. Brown: You feel you are reaching out to those individual businesses and accomplishing
that goal?

Mr. Loyack: Yes, and we continue to make progress and we are looking at our metrics now and
each is going up and we plan to do more.

Sen. Brown: We are going to see a presentation that shows JDIG grants and other grants such as
utility funds that are being used across the state, and there is quite a disparity. The goal for
priority zones was to be sure funds were dispersed evenly all across the state. That’s the
mission and goal, and [ don’t think we are quite there yet. There is work to be done.

Mr. Loyack: I agree there is work to be done and we have taken several steps in terms of getting
into areas that weren’t seeing this three years ago. Having this team on the street is helping. We






of these would not have been developed and some are smaller projects, but we cont ue to work
closely with partners in Commerce to find areas. We are looking to see how we can do more
like Clay County. Our goal is to continue to serve areas who didn’t know these services were
available. Help increase sales, employees. A bittersweet moment is when they say I wish we
would have known about this earlier, but we continue to address that.

Sen. Brown: We would like you to come out later with a list of success stories of new businesses
that have located in the prosperity zones or that you helped facilitate those businesses moving
there. We need to hear about these. Need to hear how we can help you because this is the
ultimate goal. In some of these smaller counties, small companies are just as important as big
ones and those are the challenge.

Rep. Moore: Piggy back off Sen. Lowe’s question and frame it differently. Priority Zones set
up for economic development in distressed counties. Is there some kind of a relationship you
have with some of the pockets of poverty in Tier 3 areas? Mecklenburg may look affluent, but
there is economic need within it. Do you have any collaboration with agencies to help lift up
those communities?

Mr. Loyack: Yes we are. All of our managers need to be aware of what resources are available
on a local level so that we can have the greatest impact. We look at strategic plans, we look at
urban and rural areas to understand where we can help. Many may be outside of our area, but
we look at several areas. We work with SBC, SBTDC, the Institute and other underserved
minority-owned businesses, women-owned businesses, Latino-owned, etc. One thing we did is
in 6 of 8 prosperity zones we took EDPNC with business partners who speak the local la uage
along with our business link team, which is a small support line to explain how to start a business
in NC.

Sen. Tucker: We hired 4 people this week in my business. So if [ would have hired 5, would I
have received a call from EDPNC or the Department of Commerce?

Mr. Loyack: It starts with our local EDPNC whether it is 4 or 5.

Sen. Tucker: I’ve never had anyone call on me. Hard to digest all you are saying. Looking at
the confusion from a business standpoint - we’ve talked about EDPNC, Department of
Commerce, DEQ, DOT, Community College, NC Rural Development Program, Priority Zones,
County Economic Developers, Dept. of Commerce Planners, City Economic Developers. If1
look at this list, it looks like we have it all covered. Wow, look at all these agencies. If 1 were a
business, I would be confused. Can you share the collaboration with Commerce and EDPNC
working together with all these folks? When I was on City Council, etc. everyone has planners.
Trying to understand with inertia of all these working together — I’'m confused with all these
resources. I’ve called on some of your Economic Developers - one in city, one in county,
commerce, agencies to contact. I’'m seeking clarity for someone from outside looking at this
with these massive agencies.
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Mr. Loyack: That value that we can bring is being a conduit out to all of those resources and
helping a business understand. We have an 800 number taking calls from all these people
helping them to understand. We are trying to act as those translators for them and how to get
that answer. Way to show our impact in a city or a region. It is painful when we run into a
business who doesn’t know about all these resources. It’s our job to be out there and to let them
know who to call and where and when.

Sen Lowe: Thank you Senator Tucker. I’m still confused. Maybe what [ want to hear doesn’t
exist. In urban areas you say you ave done something. Where are these actu: successes
where something has been done to created jobs for people of color or need? Where do I get an
answer?

Mr. Loyack: It’s our job to show all 100 counties across the state. If I talk to 99, I know I’'m
going to get a call. Then we go down the county level and look at how many of these businesses
are we serving? The success stories are out there. When [ started in this role, my question was
why is there not a line of businesses out on the sidewalk using these resources? Nc¢ enough
know about them. Not enough time is spent highlighting the success stories. It’s not just us
getting the word out — we’ve got partners in towns.

Rep. Lowe: Where just tell me where? Name a success story in a city.

Mr. Loyack: Look at the website.

Sen. Brown: Goes again that you need to come back with those success stories.
Rep. Fraley: Also bring estimated ROI information.

Sen. Gunn: As you are working through these communities and businesses in them and looking
at opportunities to grow or expand, what are challenges for small businesses you are seeing and
how much of it has been for capitol? What has been your strategy to capitalize on these
opportunities?

Mr. Loyack: Access to capital, qualified workforce and regulatory issues are the three main
questions we get in terms of small businesses. In terms of the Regulatory issues: We have an
800 number (2200 calls last year). Qualified Work Force: how to get them in touch. Access
to capital. Last year to drive activity in counties impacted by hurricane — we have a number of
different funds and tools available to small businesses so we didn’t wait to hear from them. Our
team called them to find out what they were dealing with and put them in touch with Rural
Center contacts.

Sen. Gunn: I understand hurricane — I’'m talking about the regular Joe or Joette trying to grow a
business. Would love to follow up at a later date on how to help them.






small businesses don’t even know you exist or how you can help them. I think you’re he ing
the big businesses not the smaller businesses. Don’t know how you’re getting info out to them.
Big disconnect.

Sen. Smith: I want to commend you on the metrics and your outreach to Tier 1 & 2 counties.
Mr. Loyack: Thank you.

Sen. Brown: I agree with Sen. Wade that you need to get your word out there, and it’s a real
challenge. Think about coming back.

Presentation: Measures of County Economic Well-Being and Local Revenue Capacity
(Presentation Attached)

Senator Brown recognized Cindy Avrette, Committee Counsel, Legislative Analysis Division,
NCGA to begin the presentation Measures of Economic Well-Being and Local Revenue
Capacity. Ms. Avrette said there are many pieces to the puzzle of Economic Development -- the
state has spent $1.3b on expenditures for Economic Development (grants, support services
through colleges, commerce, non-profit appropriations, tax expenditures, sales tax exen ions).
In 2005 a committee was created to oversee this investment. She said over the last 18 months,
we’ve looked at how resources are being distributed by Tier designation which was enacted in
1987 with a goal to award tax credits to distressed counties and identify and rank counties based
on rate of unemployment and per capita income. In the past 30 years the program for which the
Tier System was created no longer exists.

Ms. Avrette said there have been several adjustments and weaknesses identified. She said the
Committee could not come to a consensus about what the Tier System should look like -- it was
determined that the Tier was not succeeding in its role. She talked about a 10 member committee
which was created and met for 10 months with Brent Lane facilitating, trying to define economic
distress. But she said they found it is very hard to reach a consensus of what defines economic
distress — it’s been even harder to determine what a Tier System should be when it’s not clear
what goal is trying to be achieved y the various programs. She explained that the Chairs have
continued to delve into this along with staff and that “Executive Summary” will be presented
today. She asked members to remember, there are 4 indicators currently used: the rate of
unemployment, median household income, population growth and adjusted assessed property per
capita.

Senator Brown recognized Emma Turner, Economist, Fiscal Research Division, NCGA, for a
presentation on measuring economic distress. She discussed how Residents and Government are
not as connected as you may think and pointed to a map which shows the problem. For example,
Beaufort (white on the map) ranks 68 on both measures. Dark red indicates rank on property
value is much higher than rank on average wage. High property values sometimes coincide with
very low wages:






e Pamlico — has lowest average wage, and ranks in the top 20 for property values
e Alleghany 2" lowest average wage, ranks in top 10 for property values
e Clay ranks in the bottom 0 for average wage, 2" highest property values

Brunswick County is a good example of imbalance. Brunswick is the fastest growing county in
the state, but its unemployment rate (top 25% in the state for unemployment) does not reflect the
economic distress of the area. Employment growth is a better indicator for economic distress.
Camden County 94" smallest county and has the highest income from retirees, but it will always
be a Tier 1 due to the population — it is an example of Tier designated by populatic  rowth.
Hyde County (2" smallest county with 5" highest property rate per capita) will be ..er 1
indefinitely. When saying Tier 1 county, saying economically distressed county, bt  they’re not
all really that.

Ms. Turner discussed Adjustment Factors - Watauga County (2" highest poverty rate in the
state) is a Tier 3 county and an example of poverty rate adjustment not applying. She said it is
difficult to define economic distress without knowing the intention of the General Assen y so it
must be defined by the General Assembly

Local Tax Namanitcr

Senator Brown recognized Rodney Bizzell, Principal Fiscal Analyst, Fiscal Research Division,
NCGA, for a presentation on local tax capacity. Mr. Bizzell discussed possible ways to tweak tax
capacity:

You can consider adding Sales Tax base to the Property Tax Base because it gives a more
complete picture of the local government resource capacity. He said Property Tax is use as one
of the measures in the Tier System. He said alternatively, you could separate out the Property
Tax Capacity Measure and use it for purposes that are more directly related to Resource Capacity
— a primary example is Match Requirements. He said maps show variations of property values.
County Sales Tax Base doesn’t include tax base for Municipalities -- if you want to include this,
it would take more work.) Point is you’re not seeing big shifts where tax capacity is — you’re
seeing more along coast and in the mountains, and when you combine the two it doesn’t look a
lot different than the first slide showing just the property tax base per capita. He said the last
slide showing Sales Tax gives a more complete picture of the Sales Tax Base. Tax Capacity is
not a good economic measure of residents, but is a good measure for government. It is a measure
of something different in the Tier System. He noted that if you combine these two, it does give
you a slightly more accurate picture of tax capacity. Mr. Bizzell said there is an option to
continue using the measure alongside the current mix of economic well-being measures or
separating it out and not to be more focused on the ability to pay is a more important
consideration.

Senator Brown said this shows how complicated the issue is. He said the tier system was
established in 1987 and things have really changed across the state since then -- it is complicated






to start moving counties from one Tier to another. He said we need to take a hard look at it
because things have changed in past 30 years.

Senator Brown asked for questions from the committee.

Q&A:

Rep. Fraley: Emma, you talk about alternative measures for residents with bachelor degrees.
Would it make a huge difference to include % of population with associate degrees?

Ms. Turner: Good question. BA is shown as an example but any measure of education attained
is worth including. If the focus is on technical, that would be appropriate to include in lieu of
bachelor degrees.

Rep. Fraley: I don’t mean in lieu« but in addition to.

Ms. Turner: Difficult to include both because you’re going to be measuring those that have an
associate degree or higher which would include those with bachelor degrees.

Sen. Bryant: You talked about ratio of sales to property tax, and this may be a place to see
change. Clarify the kind of change that we would see here?

Mr. Bizzell: These are the counties where sales tax base is a more important mix of the overall
revenue mix for the county and so if you include that to measure, then you would see more
change than in others counties for sales tax as a smaller percentage.

Rep. Bryant: By change do you mean what the counties are? If included, you would see more
change in the counties?

Mr. Bizzell: 1 mean in terms of rank or in terms of the measure and how they might potentially
move up in that measure.

Sen. Bryant: What normally would contribute, particularly those counties in the middle like one
[ represent, Vance? What is a reason the sales tax would be exceeding the property tax? Is
there a trend you would normally see that would explain that? Location specific.

Mr. Bizzell: Yes, here you’re looking at two things — the Sales Tax distribution and all that goes
into that and also looking at it in relation to the Property Tax. It’s a combo of how strong is the
Sales Tax base, and it might be a function of a lower tax base, as well.

Sen. Smith: Map as relates to No. Hampton County, where 4% of county commissioner budget
is generated from Sales Tax, and it has a very high Property Tax (@ 92 cent on the §). Can you
explain based on your map what lighter regions indicate and how that would play if used as an
economic factor in determining economic distress?






Sen. Brown: I think no. Hampton County is the lowest Sales Tax revenue in the state correct?

Mr. Bizzell: In terms of this map what you are looking at is how the county’s going to move;
what is the difference going to be. If they’re lighter, you will probably see less movement in
Tiers. They’re primarily effected more by the property tax measure. They’re measure is not
likely to change as a county that has more Sales Tax revenue relative to Property Tax.

Sen. Smith: To Emma, as it relates to the 5 year property level, was there an analysis done
where you extracted those counties where it’s only based on the population (Tier 1 only b/c of
population)? We have counties that are consistently ranked in poverty that is not based on
population. Did you do that analysis and if not, would we as Members have access to a tool that
would help us play around with the different adjustment factors to see which ones come out
purely leaning toward and really measuring economic distress based on the factors of the
adjustment factors?

Ms. Turner: The specific S year poverty rate didn’t look at that specific measure, but it did look
at a number of other measures. One thing that is very similar to poverty is the median
household income. The data source you would use for MHI is a little more reliable for counties
so that was the measure I chose to cus on. Could look at overty if that was more relevant. |
can get you what you need afterwards.

Rep. Goodman: With proliferation of online business - the sales taxes are charged, but does the
tax where the business was originated online go to that county or to Raleigh or how does that
work?

Ms. Avrette: Sales Tax goes to the county where the person receives the goods.

Rep. Goodman: What if ordered Harnett County and delivered Richmond?

Ms. Avrette: If delivered to Richmond that would be the place where the sale was consummated.
Sen. Brown: Thank you. Good information

Rep. Martin:  Comment — thank you to the staff who tried to get good information going. It’s
clear that when Tier was developed it had a specific purpose used for one program and then over
time a lot of different programs.  nportant that we articulate the purpose of the funding for each
program and that way we can have the proper mechanism in place. We may also want the
Senate to consider what the House passed which was an optional Sales Tax for education
purposes so that local municipalities could offer taxing for just schools or different things to
increase flexibility of different funding not maybe tied to this program to see additional cal
options for raising funds.
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Sen. Tucker: Comment - Don’t nec to lose sight that the Tiers were created in 1987 for the 20
lowest counties and now they go to the most prosperous counties in the state. Something is
wrong. Emma’s evaluation and the relevance today is really the fact that we’re not doing what
was originally intended to do in 1987 when Cindy Avrette came to work here.

Presentation: Utility Account Overview
(Presentation Attached)

Senator Brown recognized Kenny Flowers, Assistant Secretary, Rural Economic Development
for a presentation on Utility Account Overview. Mr. Flowers said he came to Commerce from
ECU and spent the last 8 years working on outreach for the University. Having worked on
outreach for eastern rural communities and rural, he said it is in his blood. He also worked in
Fiscal Research at NCGA.

Mr. Flowers said they are being very intentional as they reach out to invest from the Utility
Fund. In 2013 he said the average grant was $213k, which has grown to upward of $1m in 2017

with 60% in Tier 2 Counties-40% in Tier 1 counties.

Senator Brown asked for questions from the committee.

Q&A:
Sen. Wade: Are any grants for water sewer infrastructure g to any county below 12k
population? Maybe it’s really not a distressed county, but have a grant in a Tier 1?

Mr. Flowers: It has to be a Tier 1 or Tier 2 county to have investment from the Utility Account.
Sen. Brown: Sen. Wade that is a possibility as the Tiers are today.

Sen. Wade: Ijust wanted to know if that is a possibility.

Mr. Flowers: We will get back to you about that. Is it receiving any grants at this time?

Sen. Smith: What kind of outreach is being done with Tier 1 counties that have not received a
grant?

Mr. Flowers: We recently completed a survey to all 100 counties assessing their r  al utilities
needs around their industrial parks, and we’ll be building pre -amming trying to reach out to
those communities to identify how can connect and in partic ir get funding to them wanting to
create a pipeline of projects so that we can invest in them.

Sen. Tucker: What is the required investment by the county to get the JDIG funds for an
investment for an industrial site? Is there a number?






Mr. Poole: For 25 most distressed counties in the state there is no local match required. Other
65 counties a 25% match is required within the project itself.

Sen. Wade: Any other criteria for awarding the grant other than the Tier designation?
Sen. Brown: It has to be a Tier 1 or 2 county.

Mr. Poole: Tier | and 2 and it must be a public infrastructure and have industrial access in other
areas which come into play. It must be a publicly owned industrial park- public utilities. Statute
allows some flexibility. Assumes that jobs will come as a result of the investment. Look to
communities to drill down on their economic strategy, look  their recruitment wins and more
importantly at their losses and why they may have lost recruitment. Look to play to weaknesses
and build up their industrial parks or s :s. Serve companies that are either expanding or need a
piece of infrastructure in order to retain employees which the Statute also allows us to do.

Sen. Wade: If 20 counties out of the 25 wanted water and sewer project funds, how do you
evaluate which ones receive those if you didn’t have enough money for all of them?

Mr. Poole: That’s a problem we would like to have. We would evaluate applications as they
come to us. There is no cycle that opens and closes. As applications come to us, we take them
before the Rural Infrastructure Authority. We have not had that problem.

Sen. Wade: So priority goes to Tier 1 and whoever applies st gets it. Next priority would be 2
or how does that work?

Mr. Poole: We have not had to face that in the past. We would look at the strength of the Tier 1
applicants before we looked at 2s.  We would also have to loc  at communities that have not
used the program in the past - a # of factors

Sen. Wade: So therefore, we have § that is not being appropriated so you are asking for other
counties to apply, or what are you saying?

Mr. Poole: We have a balance of unencumbered funds and open for business.

Sen. Brown: You must have an economic development project.

Sen. Wade: Do we know the balance that is unencumbered?

Mr. Poole: Approximately $17m. It’s not a traditional budget cycle, so as of June 30" we are at
the high water mark due to the way funds go into the utility account. Funds go in as JDIG

payments are made around end of the third quarter or beginning of the fourth quarter of any
given year. So we’ve just come at the end of the JDIG payment cycle which gives us @ $17m






to spend over the next twelve months. We’ve committed over last 18 months @ $26m for
projects.

Rep. Martin: To staff - Have we been able to utilize all the funds or do we have more than what
communities are asking for - so we are not denying, and they know what qualifies a project so
we get good applicants. We hear over and over infrastructure is needed. We added Broadband,
and I know there have to be some changes to the way we do that so that we can put in some
infrastructure such as rural broadbar  which will be a big thing installed. It’s my
understanding that in Appropriations some of the money gets shifted out of the Utility Account
balance into other programs because it’s sitting there not being used. Also want to note the tie-
in to JDIG - that all that money is coming out of those projects. Going into Tier 3 counties is
where we get the money to support the rural area, so we need to keep that connection in mind.
On the Appropriations side, do we see money being removed from that fund?

Mr. Poole: Some monies have been removed but not to the point that it cripples the progr: 1.
We still have a healthy balance and looking for ways to get it out to the communities. Actively
building a pipeline and have a strategy to get out to the communities that don’t traditionally use
the program.

Sen. Brown: Rep. Martin makes a good point that we need to make sure those monies are
getting out and figure a way to get them out.

Mr. Flowers: With $24m coming in last year, we have exceeded that with funds out the door.

Presentation: Comparison of House and Senate Versions of S.B. 660
(Presentation Attached and Notes A ached)

Senator Brown recognized Dan Ettefagh, Committee Counsel, Bill Drafting Division, NCGA for
a presentation on the comparison of House and Senate versions of S.B. 660. Senator Brown
noted that the bill introduced by the House did not pass and the bill introduced by the Senate did
pass. He also noted that we should look at these two bills as we try to put together a bill out of
the committee.

Mr. Ettefagh said this presentation covers where the rubber met the road with respect to bc
chambers, specifically SB660 as it passed the Senate and SB660 as it was modified in House
Finance. He said there are five areas of consonance; 4 areas where both chambers addressed the
same problem, but addressed them in different ways; 4 addition: areas where the Senate
identified areas of concern and addresses them, but the House did not; and 5 areas where the
House wanted to see them addressed and the Senate did not address (Summary: 5 areas where
both chambers are consistent and a total of thirteen areas where ere would be additional
working between the chambers.)

Senator Brown said you can see we have a lot of work to do and asked for questions from the
committee.
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Rep. Fraley: May we have your notes?

Mr. Ettefagh: There should be a copy in your package. The one that is a PCS is a House
Finance PCS and the one that’s labeled a sample of 660 is the Senate version, as passed by the
Senate.

Rep. Fraley: | mean actual differences.
Mr. Ettefagh: You mean a copy of them, yes I will get that to you.

Presentation: Economic Development Incentive Grants by County 2012-2017
(Presentation Attached with Economic Development Awards by County Tables)

Senator Brown recognized Katherine Tamer, Fiscal Analyst, Fiscal Research Division, NCGA,
for a presentation on Economic Development Incentive Grants by County from 2012-2017. She
added the following comments to the maps she presented:

JDIG - JDIG is a performance based incentives program of grant distributed over up to 12 years.
Mecklenburg received most followed by Wake County (rec’d. 73%). 19 counties received 1
IDIG award (there were 106 in all. JDIG funded 97,623 jobs across the state — 57% in Durham,
Wake and Mecklenburg.

One NC Awards - One NC is a performance based incentive program that provides matching
grants to local governments to help recruit new and expanding businesses to create jobs.
Edgecombe received the most at $16.6m. 41 counties received 1 or 2 ONC Awards. ONC funded
25,213 jobs over the last five years. Most went to Wake, Mecklenburg and Robison.

Utility Acce=t - It provides grants to local governments of Tier 1 and Tier 2 counties to
improve the industrial infrastructure of their communities. Edgecombe received the most at
$3.4m; all together 34 counties earned $38M; 16 counties earned 1 award. Total num! - of jobs
(note: specific job commitment is not required to receive an award, and the utility award used to
improve infrastructure may or may not create new jobs. Most jobs funded in Montgomery,
Wilkes, and Rowan.

RIA - Other RIA include the Building Reuse Program, Economic Infrastructure Program and
CDBG Davidson County earned the most - $15.8m. Over $125m was awarded to 75 counties
Davidson received the highest number of awards and amount of awards with 23 projects. 356
awards in all — 29 counties earned 1 to 2 RIA awards. RIA funded 13,207 jobs across the state
Robison created the most new jobs with 1,277 new jobs.

JMAC - Job Maintenance and Capital Fund. JMAC is an incentive program available in Tier 1
and Tier 2 counties designed to retain high quality jobs and large capital investment. Haywood
County received the only JMAC award for $12m; was guaranteed to retain 800 jobs

TOTAL - Over $1b in economic development awards were granted to 91 counties over the last 5
years. 59% were earned by Mecklenburg, Wake and Durham counties; $299m most by







Mecklenburg. 926 economic development awards granted across the state in the last 5 years-
majority split between Mecklenburg, Wake and Robison counties. 10 counties earned 1 award
Every program does not require a job commitment, but based on the commitments stated the
State created 138k jobs through economic development grants. Wake County grew by 31,189
jobs; Mecklenburg by 20,638; 32 of the 91 counties listed increased their capacity by 750 more
jobs over the last 5 years.

Senator Brown asked for 1estions from the committee.

Q&A:

Sen. Brown: 32 counties created 750 jobs or more correct?
Ms. Tamer: Yes

Sen. Tucker: In Robeson, what were those jobs? Were there 31 projects in that one county?
What industry was it?

Ms. Tamer: I’'ll get back to you.

Sen. Smith: I’ve been concerned about a lack of projects in Northeastern NC.  We should see at
least One NC project in these areas that are Tier 1 and systemic properties. Do you have the
disaggregated data to compare over the last 10 years?

Ms. Tamer: I do not, but I can get it to you — I do have 5 years.

Rep. Martin: I looked at the data before it was put into the map format, and I suggest that you
look at the committee website because it lists out each award by year. Have you seen any trends
over the years or differences from where we were in 2013 to where we are now? Edgecombe
distorts it with one big significant announcement in a Tier 1 that looks good over the whole
period, but I would be interested in seeing it in a clearer way.

Ms. Tamer: Happy to talk about a format that would work for the trends, but for this I was just
collecting the data and putting it in the maps to see it by county.

Sen. Smith: So you will be able to get us the data over next 2 weeks so that we can make
decisions about how we can look at the Tier System which relies upon this in terms of m: ng
sure we are doing our best to reach those hard to reach areas who don’t have JDIG rojects or
One NC or the tools that we are using for promoting economic development?

Ms. Tamer: Happy to reach out to Commerce and get that data soon.






Sen. Brown: Hate to say 2 weeks, but we’ll get it as soon as we can. I’m concerned because my
district has not received 1 job from these programs in 5 years, and I’ve been chairing this
committee.

Sen. Jackson: Rep. Martin commented that information is on the web, but it doesn’t say who
received the grants. Is that on the website somewhere, and I’ve missed it?

Ms. Tamer: The tables are by county and not by the actual t iness that received it. 1do have
that information and can get back to you if there is one specific company you want to know
about.

Following the presentations, Senator Brown remarked that this was a long meeting and that it is
clear there will be many challenges moving forward. Representative Martin extende her
appreciation to the Members for working together and thanked Commerce for their partnership
and participation in the meeting. She also thanked Staff for all > leg work they did and said she
looks forward to finding solutions.

A Ai~yment

Senator Brown adjourned the meeting at 3:53pm.
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1 What matters to businesses?
2 ' How is EDPNC focusing on rural communities?

3 g How are other states incentivizing jobs and investment?

4 What do we need?

conomic Development Partnership of North Carolina
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i How is EDPNC focusir g on rural communities?

1 E “Spread offense” (i.e. more than just recruitment)
2 | Putting more of North Carolina in play

3 E Targeting a broad mix of industry sectors

4 Capacity building

Economic Development Partnership of North Carolina e









E How are other states incentivizing jobs?

1 i Ohio example: Job Creation Tax Credit incentive

2 I Missouri example: Missouri Works incentive

3 l Key issues that all states face re: incentives

Economic Development Partnership of North Carolina
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| What do we need to be more successful?

1 ! Understanding that economic development s not just recruitment
2 Resources to tell our story more aggressively

3 g An opportunity to help inform policy decisions

Economic Development Partnership of North Carolina






Questions?

‘Christopner Chufgm
"Mobile - 919.724.7943
ChristoPher.Chung@ENPNC.com

Twitter
@EDPBNC

. ¢ Facebook Linkedin Webslite
B /NcEconomicDevelopment A /company/edpnc¢ edpnc.com

Foonomic Development Partnership of North Carolina U S ~
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Contact STRONG

Pryor Cibson

(919) 814-2081
pryor.gibson@osbm.nc.gov

116 W. Eder ton Street Mail Service Center 20320
Raleigh, NC 27603 Raleigh, NC 27699-0320
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Thursday, March 8, 2018

The H-1B nonimmigrant visa | sgram is used by employers to hire college-educated workers in specialty
occupations. “The intent of the H-1B provisions is to help  nplovers who cannot othervise obtain needed business
skills and abilitics from the U.S. workforce by authorizing the temporary employment of qualified individuals who
are not otherwise authorized to work in the United States.” — U.S. Department of Labor (Labor)

Employers must attest that the wages they will pay to H-  workers w  be  least equal to wages paid to other
workers with similar experience and qualifications, or equ o the prevailing wage — whichever is greater.

There are three federal agencies involved in the H-1B process

e U.S. Department of Labor (Labor)
e U.S. Citizenship and Immigration Service (Immigration)
e U.S. Department of State  3tate Department)

H- 1B Visa Application Process

Employer submits Application to Labor for certific on ¢ positions not specific H-1B workers

Labor certifies the application of the positions

Employer files a petition for a specific Nonim gr ~ Worker with Immigration for certified positions
Workers Outside the US apply for Visa and/or Adr  sion to the State Department

I W o —

Availability of H- 1B Visa Worker and Employer datai1 - North Carolina

e Data Not Availal for NC to Answer:
o How many companies currently claim ince:  ses for H-1B wo  =rs?
o What percentage of the jobs are held by H-  workers?
o Which industries employ the H-1B workers?
o Labor published 2016 summary level data for certit 1ition of positions 10t employment statistics) by state.
o Number of NC worksites certified by Labor was 17,130 with 32.820 positions certified
o Top three locations requesting H-1B certifii  positions were:
= Charlotte
= Raleigh
= Cary
o Top five occupational specialties certified were:
= Computer System Analysts (8.232)
=  Applications Software Developers (4.861)
= Computer Programmers (3,143)
= All Other Computer




























































JOINT LEGISLATIVE ECONOVN. C DEVELOPMENT AND GLOBAL
ENGAGEMENT OVERSIGH : COMD ITTEE
£ ril§5,2018
Roo 643 of the egislative Office Building

The Joint Legislative Economic Development and Global Engagement Oversight Committee met
on Thursday, April 5, 2018 at 1:00 PM. The meeting was held in Room 643 of the Legislative
Office Building. Fourteen members were present. Senators present were: Harry Brown (Co-
Chair), Chuck Edwards, Rick Gunn, Brent Jackson, Floyd McKissick, Erica Smith and Trudy W:
House members present were Susan Martin (Co-Chair), Stephen Ross (Vice Chair), Bob Muller,
Debra Conrad, Ken Goodman, Rodney Moore and Mark Brody (Advisory).

Senator Harry Brown presi :d and called the meeting to order at 1:08 PM.

Senator Brown recognized the Sergeant-At-Arms staff — Terry B nhardtan Linda Matthews on
the Senate side and Bill Bass, William Moore and Jim Moran on the ouse side.

Senator Brown asked his co-chairs for any comments. Representative Martin thanked the
presenters for coming and said in this meeting “we are trying to get: on the ground approach
from people who are out in the field.”

Senator Brown then asked members for a motion to approve the minutes from the March 8, 2018
meeting. Senator McKissii  made the motion and the members v« unanimously to approve
the minutes.

Chris Chung, the Chief Executive Officer ¢ the Economic Dev¢ )pment Partnership of North
Carolina (EDPNC), presented the committee members with a copy of the EDPNC’s 2017 Anmi 1l
Report and gave an overview of some of the contents of the report. He also gave a ¢ parison of
North Carolina’s JDIG program to jobs incentive programs in Ohio. 1 Missouri. He talked
about the importance of not only bringing 1 business recruitment  als to the state, but the
need to help existing businesses in the state to stay and grow here.

Senator Wade asked if Mr. Chung had been working with the Governor on the opportunity zones
and requested an update. Mr. C ing mentioned Napoleon Wallace who is responsible for the
formation of a list of these zones. Senator Brown stated they would get more information in
May.

Representative Goodman asked Mr. Chung what he would do differently to make JDIG a more
effective program. Mr. Chung sited that the cap forces certain choices.












said that transportation is a huge challenge due to the high number of people who commute into
Charlotte to work — 175,000 people daily.

Senator Brown asked the members if they ad any questions. Representative Martin praised the
organization and work the chamber is doing.

Representative Brody asked how importar  Highway 74 is compared to other projects such as
Highway 73. Mr. Morgan stated that the! ihway was extremely important based on traffic
patterns, tourism, and effectiveness.

Jennifer Lantz, Executive Director of the Wilson Economic Development Council, gave a
presentation on the economic development challenges Wilson and other similar cities face and
the work her group does. She said some of the ways “Wilson has invested in Wilson” are with
infrastructure and product including the Buckhorn Reservoir and their 50-year supply of water,
Greenlight Gigabyte Fiber, Downtown and Highway 301 revitalization and e Wilson Academy
of Applied Technology. Many of the companies Wilson targets : :in life science, acrospace,
automotive, food and packaging and their competition includes nearby Wake and Durham
counties and similar NC counties, as well as the suburbs of major metropolitan cities from
Chicago/Austin east and even international locations. hey are focused on bringing in new
companies, but also are very active working to keep existing companies like Bridgestone in
Wilson.

Representative Muller asked how many graduates from their Academy of Applied Technology
are able to go straight into industry jobs. ! s. Lantz stated that: students are able to go
directly to work and also have internships post-graduation.

Senator McKissick asked about her comm: t regarding there not being programs to retain jobs in
NC. Senator McKissick followed up by asking Mrs. Lantz what they should be doing differently
to increase these programs. Director Lantz deferred to Chris Chung.

Senator Brown recognized Senator Smith. Senator Smith asked how many economic developers
the Wilson Economic Development Counc had. Director Lantz stated that there were three and
half economic developers on her staff. Senator Smith followed up by stating interest in bringing
permanent full-time economic developers to smaller NC counties.

Representative Martin asked Director Lantz to share on partners getting dispersed to know the
state and also about projects being successfully pushed out around the state and how they are
working with the Department of Commerce. Ms. Lantz said the I '/PNC meets with people in
several locations in the different prosperity zones and that a third of her clients are coming om
EDPNC now.

Patrick Woodie, President of the NC Rural Center, spoke to the committee about bridging e
rural-urban divide. He said that North Carolina is second largest in the country in rural area and






is 2" in the number of small towns. He gave an update on the “Rural Road Trip” he has been on
— having just recently completed visits to 76 of the 80 rural counties in the state. He talked about
the success being seen with early college programs and e importance of access to rural
broadband and public/private partnerships. He also identified some of the challenges rural
counties face including the opioid epidemic, access to healthcare, mental health, affordable
housing and water and sewer. He said the top 3 issues in rural North Carolina are broadband,
health and small business retention/entrepreneurship development.

Senator McKissick asked Mr. Woodie’s opinion on the best solution. Mr. Woodie said there is
no single thing, but a com; hensive plan is needed for success.

Clarification was requested on post-secondary education degree in slide 11. Mr. Woodie stated
that is at a minimum an Associate’s Degree.

The meeting concluded with a presentation of demographic trends in North Carolina from
Michael Cline, State Demographer with the Office of State Budget and Management. He
presented a report showing the state’s growth through both migration and birth rates, looking at
both historic and future projections. He showed charts indicating the state has had a much higher
number of migration than that of our closest neighbors in recent years, and net domestic
migration in NC is larger than all other states, but Florida and Texas. He also discussed the fiscal
impacts of the census and the number of federal dollars distributed to North Carolina based on
census statistics.

Senator Brown asked how the military population will be counted in the 2020 census. Mr. Cline
stated that they are working to account for at least a proportion of military members who are
temporarily positioned elsewhere. Senator Brown and Mr. Cline agreed this would 1 ke a big
difference in the numbers in military communities.

Senator Brown commented that there is a possibility that the committee will meet again on May
15. Senator McKissick asked for thoughts on the impact of tariffs on our economy and its sectors
including pork and tobacco and ways of dealing with those impacts. Senator McKissick said he
that if there is a meeting on the 15" he would like to hear from someone about that topic.

There being no further business, the meeting adjourned at 3:31 PM.

P

Senatok/Harky Brown, Co-Chair
Presiding

[ /Q@uw\z/\ wu&

Lorie B’yrd. Committe€ Clerk
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Committee Notice

Agenda

Minutes from March 8, 2018 meeting

Visitor’s Registration

EDPNC Annual Report

EDPNC 2018 Corporate Survey

Charlotte Chan =r and Economic Development Presentation
Wilson Economic Development Council Presentation

NC Rural Center Presentation - Bridging The Rural-U an Divide
Of M Presentation - Demographic Trends in North Carolina






Susie Farrell (Rep. Susan Martin)

From: Lorie Byrd (Sen. Harry Brown)
Lent: Thursday, March 22, 2018 11:11 AM
: Lorie Byrd (Sen. Harry Brown)
ubject: <NCGA> Joint Legislative Economic Development and Global Engagement Oversig
Committee Meeting Notice for Thursday, April 05, 2018 at 1:00 PM
Attachments: Add Meeting to Calendar_LINC_.ics
NORTH CAROLINA GENE AL ASSEMBLY
Raleigh, North Carolina 27601
March 22, 2018
MEMORANDU
TO: Members, Joint Legislative Economic Development and Global Engagement Oversi; t
Committee
FROM: Rep. Susan Martin, Co-Chair

Sen. Harry Brown, Co-Chair

SUBJECT: Meeting Notice

The Joint Legislative Economic Development and Glob: Engagement Oversigl Comi ttee will meet at
the following time:

DAY DATE TIME LOCATION
Thursday April 5, 2018 1:00 PM 643 LOB

Parking for non-legislative meeting attendees is available in the visitor parking deck #75 located on Salisbury
Street across from the Legislative Office Building. Parking is: o available in the parking lot across Jones
Street from the State Library/Archives. You can view a map of downtown by visiting
http://www.ncleg.net/graphics/downtownmap.pdf.

If you are unable to attend or have any questions concerning this meeting, please contact Lorie Byrd at
brownla2@ncleg.net.

cc: Committee Record X
Interested Parties X
























JOINT LEGISLATIVE ECONOMIC DEVELOPMENT AND GLOBAL ENGAGEMENT VERSIGHT
COMMITTEE
March 8, 2018
Room 643 of the Legislative Office Building

The Joint Legislative Economic Development and Globa ngagement Ov.  ght Committee met on
Thursday, March 8, 2018 at 1:15 p.m. The meetingwas  d in Room 643 of the Legislative Office
Building. 18 Members were present including 9 Senators and 9 Representatives. House M  nbers
present were Susan Martin (Co-Chair); Stephen Ross (Vice Chair); Bob Muller; Debra Conrad; John A.
Fraley; Ken Goodman; Michele D. Presnell; Rena W. Turner; Mark Brody. Senate Members present
were Harry Brown (Co-Chair); Chuck Edwards; Rick Gunn; Brent Jackson; 1ul A. Lowe, Jr.; Floyd B.
McKissick, Jr.; Erica Smith; Trudy Wade; Angela R. Bryant.

Representative Susan Martin presided and called the meeting to order at 1:15 p.m.

Representative Martin recognized the Sergeant-at-Arms Senate staff Terry Barnhardt, Tom Bur  ghs,

House Staff Bill Bass, Rex Foster and Jim Moran, thanked the staff for all of theis ard work, a1  asked

members for a motion to approve minutes from the January 11, 2018 minutes. Rep. Turner made the
‘ motion. Members voted unanimously to approve the minutes.

Minutes are on the website along with questions from the last meeting with answers.

PRESENTATIONS

Presentation: Economic Development Incentive Grants by Prosperity Zone 2013-2017
(Presentation Attached or Posted on Website)

Representative Martin recognized Katherine Tamer, Fiscal Analyst of Fiscal Research Division, NCGA
for the first presentation.

Ms. Tamer took a question from Sen. McKissick and wil rovide him with the information requested.

Presentation: Response to Economic Development Incentive Grants by Prosperity Zone 2013-2017
Anthony Copeland, Secretary of Commerce

Christopher Chung, Chief Executive Officer, EDPNC
The Economic Development Partnership of North Carolina (EDPNC)
(Presentation Attached or Posted on Website)

Representative Martin recognized Anthony Copeland, Secretary of Commerce, Department of Commerce
for the first presentation.






Secretary Copeland started off with project lost — Toyota is an example from 1/12/17 that we
accomplished together. Toyota Executives had two questions. First they asked will the »use, Senate
and Governor’s office work together for certainty and clarity. He shared that without reservation that
happened by putting the package together — Senator Berger, Speaker Moore, and Senator Wade were
instrumental in putting that together. Their second question was is there an adequate workforce? ey
were satisfied we had an adequate workforce. He continued to share that we put together a monumental
incentive package that allowed them to bend their supply chain, because we stepped up and stayed in play
well into January in the end. He thanked both sides of the isle for working together, b¢  1se this makes
us competitive in the global market place and showed we can work together — locals, regulators,
environmentalists. It was lots of work and with direction, we can do it again. He said problems m
previous year wher & was not here have been fixed.

Last year Credit Suisse in May had 1200 jobs retained and invested $70M. He shared that since 117, we
have awarded 24 job development investment grants with 50% in tier 1 & tier 2 counties. We awarded 34
One NC Grants, 94% grants in tier 1 and tier 2 counties. Rural Infrastructure awarded grants — 27 in tier
1, 47 in tier 2 and this is the culmination of 21k jobs total, which is where we were in 2008. Very good
thing. He talked about projects that show creativity and hard work: called wrap arour strategy with
government, local, municipality, state working together. An example is German Company - Englewood
Properties in Davidson — why did that happen? Adequate employees, site & inf  ructure (takes time
w/state & local private dollars). It takes time and we must continue making sites, broadband, etc. ready.
He shared that Corning announced 2 projects at once, which did not happen by accident. 317 jobs in
Durham 111 jobs in Edgecombe. He took credit for encouraging them 1 split total jobs and not put all
into tier 3. They put some in a tier 1 by using life sciences. Another company is Baxter Healthcare in
McDowell that retained 2600 jobs.

A Chinese company - Triangle Tire Co. brought 800 jobs into Edgecombe tier 1. He talked about his trip
to China to land this company was very arduous.

He believes that if we continue to work hard, we can put more of these into our struggling counties such
as the current ongoing prospects with Armstrong in On w, continuing in Burke, etc. — These take hard
work and don’t happen by accident and require post deal work.

He concluded that we have uph challenges, and he would like to continue to work with you, asked that
you give him the tools to do what he needs to do. Driven by site consultants.

Questions were taken concerning business recruitment activity and answers were provided by Secretary
Copeland.

Senator Gunn requested that the Department of Commerce provide an update about the Prio y Zones at
the April meeting, and Representative Martin noted that it would be considered as a possibility. Secretary
Copeland not¢ that a Director for o0 .oor recreation in North Carolina has been named with the funds
designated from last year’s budget.

Representative Martin recognized Christopher Chung, Chief Executive Officer of The Economic
Developmeni irtnership of North Carolina (EDPNC) to present the second part of the Response to
Economic Development Incentive Grants y Prosperity Zone 2013-2017.

Mr. Chung introduced members of their volunteer board of directors appointed by the legislature - Gene
McClorn, Sheila Night, Mark Zimmerman and Dave Craven and then went through the content of his
presentation. He noted that he cannot lobby because he is with Commerce, but he offered to answer
questions. His answers focused ¢ being in the best position to have all of North Carolina in play for jobs
and economic growth.






Presentation: Hometown Strong: Community Engaged Partner ips
By Mr. Pryor Gibson, Director, Hometown Strong
(Presentation Attached or Posted on Website)

Representative Martin recognized Mr. Pryor Gibson, Director of Hometown Strong to present the
Hometown Strong, Community Engaged Partnerships.

Mr. Gibson noted the support at the federal level and ongoing robust meetings being held with cities and
counties across the state using Priority Zones. He took questions and reiterated action being taken to offer
help around the entire state.

Presentation: Site Selection Consultant Experience
By John Boyd, Principal, 1e Boyd Company

Representative Martin invited Mr. Boyd of The Boyd Company who is often quoted about the state of
North Carolina and works with a lot of other states to give the Site Selection Consultant Experience
presentation.

Mr. Boyd noted that his firm is one of the oldest, most well-known site selection firms in the country. His
firm is very active in North Carolina. He has been quoted as stating “the economic developm:  of 2018
is the second war between the states” hecause of competiveness. He noted the trend of reshor ; un iobs
has increased dramatically — Ford, / T, Pfizer, Revlon, etc. because the business clin e is frien ier
under current administration (tax cuts, eliminating expensive environmental regulations, pro-business
energy policy, US first trade, trillion dollar market place). He seeing a flurry of foreign companies
invest in US. It is a very exciting time for economic development. He explained the acronym his {

uses in their site selection projects is TALIO. T is for Talent — North Carolina’s talent pool it 1ec. g
best in America for education (53 colleges and universities), Raleigh’s impressive cluster of biotech and
IT, banking and corporate headquarters concentration in Charlotte, the triad’s manufacturing skillset lead
by a technical Community College system that is trend setting and used around the country as a model for
vocational training, and a military presence (NC is 4™) for skilled workforce. A is for Access - access to
reliable low cost energy, telecommunications infrastructure, natural resources, shovel ready with
four mega sites, and access to the global market by an airport with direct flights to Paris, Lo and
hopefully China soon, the highway infrastru re is uniquely linked to the rich Northeast, the west and the
heart of manufacturing southern markets. Intermod rail is a critical site selection driver, and North
Carolina has the 4™ largest consolidated rail system in the country that links manufacturer:  oughout the
state to import export services at the port in Wilmington, which gives North Carolina high  ks. L is for
Lifestyle — North Carolina offers advantages with beaches, mountains to the :st, world class golf, iconic
college sports with cultural amenities associated with premier colleges. Affordability with low
competitive ome pricing, property taxes and income taxes are a bargain here, which is especially timely
with tax changes and talk of a new millionaire tax in New Jersey and Massachusetts. [ is for Incentives
which are a necessary evil. We like what we see with the legislature and it sends a great message to the
auto industry, aerospace industry, medical devices industry, food processing industry that North Carolina












is not a good system to measure government distress. It is better measured by local tax capacity. He
took questions and explained the slides. The complication and importance of updating the tier system
was acknowledged, and a reminder that North Carolina’s economy is growing strong as a result of e
work done by the legislature was made.

NOTE: The audio of this entire meeting is posted on the committee webs n  rther review.

Adjournment

There being no further business, the meeting adjourned at 4:05pm.

Nisen Wash—

Representative Susan Martin, Co-Chair
Presiding

Susie Farrell, Committee Clerk

Attachments or Postings on Website:

1 Committee Notice

2 Agenda

3 Minutes from January 11, 2017 meeting

4 Visitor’s Registration

5 Response To Questic : from January 11,2018 mee |

6 Presentation by Katherine Tamer, Fiscal An: 'st, L omic Development Incentive Grants
by Prosperity Zone 2013-2017

7 Presentation by Christopher Chung, CEO of EDPNC, Response to Economic Development
Incentive Grant:  / Prosperity Zones 2013-2017

8 Presentation by Pryor Gibson, Director, Hometown rong: Community Engaged
Partnerships

Presentation by Anthony Copeland, Secretary of C merce, Dept. of Commerce. -1B Visas
10 Presentation by Rodney Bizzell, Principal Fiscal A  yst, Fiscal Research Divisic NCGA,
Defining Appropriate Program Indicators
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\ at matters to businesses? (UPDATED 4.5.2018)
%
2 What were the EDPNC’s performance results in 20177

3|
g

4 | How are other states incentivizing jobs and investment?

What do we need to be more successful?

Economic Development Partnership of North Carching = = - = == o o v e o s e e e e

2 4/5/2018
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How does EDPNC measure IT success?

* Number of companies ar: sted with exports

« Jalue of incremental ne.. expor.s reported ..y c.mpanies
- ssjgt~~*

Economic Development Parinershin of North Carclina

2018


















What do we need .0 ..e ro. _ st ccess*I?

1

Understanding that economic development is not just recruitment

2 - Resources to expand our capabillities to do more across the state

§ An opportunity to help inform policy decisions

Economic Development Partnershin of North Caroling - = - = - o v v s s i i i i i

18 4/5/2018



FY17-18 EDPNC Budget (in millions by func.ion)

Economic Development Partnership of North Carolina

B Tourism

Existing Industry & Small Business
Support

Administration

4/5/2018



Missouri Works

Based on percentage of payroll awarded as combination of
retained withholdings and/or refundable tax credits over 5 years

Minimum of 2 jobs must be created

Special category for “Rural” projects (i.e. lower job threshold)

Jobs must pay at least 90 percent of county average wage

Additional year of benefit for MO companies with “seniority”

O U1 h NN =

s ey

Annual limit on amount of program tax credits: $116 million

Economic Development Partnership of North Caroling - —n S e e

22 4/51201€



I How are other states incent' vizing jobs?

Job creation minim n
requirements

Form of incentive
benefit to awardee

Annual cap on awards

thru program "high-yield”
Special treatment of Yes
distressed count 3s 3-tier <
Special benefit for

No

firms “with seniority”

Economic Development Parinership of North Carciina

10 ~ 50
(statute vs.

Annual grant over up to
12 years

$20 million {excl.

10 2

policy)
Combined WH and ref.
tax crec :over 5~6 years

No limit on WH benefits

Annual refundable tax
credit over 10 years

projects) b limit $116 mm in tax credits
Yes Yes
tem Priority Investment Areas  Non-urban co 1ties

Yes

4/5/2018




























































The Charl)tte Che¢raber and
Econor 1c Develop nent

April 5,20 8
Bob Jorgan
President/ CEO
Char.otte Ch: mber
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Who is the Charlotte Chamber? CHAMBE

« l ¢ | business rec Jitment agency for Meckler : irg County

« 3 full-time econon c developers market and recruit nationally and
“ternationally

o 2 full-time researchers provide market intelligence on target and
emerging industries; demographic, economic trends

« anded 614 projects and more than 56,000 ‘2bs since 2008

 Public Policy advocacy
« 2 egistered lobbyists on staff
 |Lead agency for ocal, regional and state pro-business policy agenda

* "00% Privately Funded

" -







Partner with State

* Work closely with NCDOC
and EDPNC B
- } CDOCwor..on incentives o=

essential

» 25% of Chamber’s landed
projects were leads from
EDPNC










Thank you,

pob worcan

@CLTChamberBob

704.378.130(
ct arlottechar ber.col
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Our Compe:ition

Innovative Manufacturing Traditional Manufacturing

e Suburbs ¢ Vajor N\ etrc )olitan * Southeast

Cities from Chicago/Austin east e Southeast Asia
* International S
* Wake Cc Inty

* Durham Cot ity

1 ar Count as across NC



5 ..abi

* 45 jobs

Recent Wins

* $150,000,000 investn 2nt
« $50,000/year pl s benefits

average salary
* Cot ipetition New

4/4/18

irk, Ch zago

e Retained 2200 "obs
* $S360,000,000 i vestment

* S60,000/year p 5 benef ts
aver: 3e salary

* Competition SE As 3,

i LY [ N S R
YOITHE Jeveigpment Louniy






Prirhvay Pa thers n o ir Activit es

Company Location/Expansion Product (Buildings/Sites)
« ENPNC )OC

* NC)HOC * Go den LEAF

* Consultants/Brokers « NCDOT

* Golc 2n LEAF * City of W son

e City/Cot nty * W son County

* Regions(R RP or East All ance)
* Cor imunity College
* NC Biotech Center

44718



ENPNC/ NCDOC

EDPNC
e Client Ques! onnaires

* Client Visits
Mar € g Progi n
* Existing Industry Calls
* Existing Industry Clients

4/4/’18

NCDOC
* Incentives

* Infrastructure Grants
* B ilc ng Reuse Gral ts
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Percentage Change in Average Employment & Taxable Wages: 2007 - 2016

80 Rur: Counties
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& PERCENTAGE CHANGE IN EMPLOYMENT JERCENTAGE CHANGE IN TAXABLE WAGES

Data Source: U.S Department of Labor Quarterly Census of Employment and Wages, accessed from N.C Department of Commerce, D4 Data Site
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