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For new capital projects only
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1 | 41315 |4P02 13-10419-01A |Crime Lab Renovation/HVAC (Raleigh) Phase 1 Yes |- Final Drawings/Bid (FD)  |Complete Sep-16| 1,429,292 |General Fund Yes On budget No Phase 1 of this project is complete and final closeout
procedures are underway.

2 | 41315 [4PO2 |13-10419-01B |Crime Lab Renovation/HVAC (Raleigh) Phase 2 Yes Final Drawings/Bid (FD)  |0-25% May-16 0 |General Fund Yes On budget No The project has bid and we processing the
construction contract documents.

3 | 41315 |4P01 12-09454-02A |New Western Crime Laboratory - Design No Final Drawings/Bid (FD)  |51-75% Jun-17| 1,429,292 |General Fund Yes On budget No The project is currently 65% complete. Construction
is expected to be completed early 2017. Final
Commissioning will take 2-4 months to complete.

4 | 41477 |4Q01 12-09454-02A |New Western Crime Laboratory - Construction No Final Drawings/Bid (FD) 51-75% Jun-17| 7,799,131 |Debt Financed Yes On budget No The project is currently 65% complete. Construction 111,760 377,852 | 385,409 | 393,117 400,980 |General Fund
is expected to be completed early 2017. Final
Commissioning will take 2-4 months to complete.

5 | 41477 |4Q03  |14-11421-01A |[NCJA-W Cafeteria/Classroom Roof Replacement Yes Final Drawings/Bid (FD)  |Complete May-16 260,575 |Debt Financed Yes On budget No This project is complete and accepted by SCO. Final
closeout procedures are underway

6 | 41477 |4Q02 14-11423-01 |NCJA-W HVAC Controls Replacement Yes Final Drawings/Bid (FD) 0-25% Jan-16 14,351 |Debt Financed Yes On budget No Construction is underway and we are currently on
schedule.

7 | 41477 |4Q04  |14-11422-01A [NCJA-E Admin/Auditorium Chiller Replacement Yes Final Drawings/Bid (FD)  |Complete Jun-16 190,950 |Debt Financed Yes On budget No This project is complete and accepted by SCO. Final
closeout procedures are underway
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