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Joint Committee on Appropriations, General Government
Tuesday, February l9r20l9 at 8:30 AM
Room 425 Legislative Office Building

MINUTES

The Joint Committee on Appropriations, General Government met at 8:30 AM on February 19,

2019 in Room 425 LOB. Representatives Barnes, Cleveland, Floyd, Garrison, Logan, Majeed,
Pittman, and fuddell attended. Senators Alexander, Ford, Foushee, Homer, Searcy, Steinburg
were present. Cara Bridges and Grant Schwab, members of the Fiscal Staff, attended the
meeting. The list of the Sergeants at Arms and Pages for the House and Senate are attached to
the Minutes, as well as the Visitors Log.

Rep. George G. Cleveland presided.

Cara Bridges from the Fiscal Research Division made a presentation from the Committee and
Budget Overview (Attachment #1.) Other information presented was a Glossary of Budgeting
Terms (Attachment #2). The Joint Appropriations Committee Calendar (Attachment #3)
forecasting the work schedule for the committee was given to each committee member. Ms.
Bridges elaborated on getting fiscal notes by making a request by email, or contacting Mark
Trogdon, or contacting the staff for the Appropriations, General Government committee. Sen.

Homer clarified thata fiscal memo was not public, whereas a fiscal note is public information.

Grant Schwab from the Fiscal Research Division talked about funding codes in the budget. Sen.

Alexander said that Personal services, known as salary and benefits, make up the vast expenditures
of the committee. Rep. Cleveland specified that they would follow the calendar to keep on track.
Rep. Floyd asked what would happen if we could not get a budget. Rep. Cleveland said that the
budget would be the same as the present budget. Rep. Garrison wanted to know if there was a
limitation on the amount that is modified in the budget. Is there any department with a surplus?
Rep. Cleveland responded that there are financial targets in the planning process. Ms. Bridges
added that there was no agency that she knew about that would have a surplus, but there are always
unforeseen circumstances. The fiscal team monitors each agency monthly to assess if needs have
changed or issues have arisen. Rep. Pittman hoped the committee and the Legislature would be
done on time with a full budget in a timely manner.

The meeting was adjourned at9 11 AM.

fu,-
Rep. G. Cleveland Pamela Ahlin, Committee Clerk
Presiding





NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSTON

You are hereby notified that the House Committee on Appropriations, General Government
will meet JOINTLY as follows:

DAY & DATE: Tuesday, February 19,2019
TIME: 8:30 AM
LOCATION: 425LOB
GoMMENTS: Rep. cleveland wilt chair the Budgeting overview meeting.

Respectfully

Representative George G. Cleveland, Co-Chair
Representative Dennis Riddell, Co-Chair

I hereby certify this notice whs filed by the committee assistant at the following offices at Il:39
AM on Wednesday, February 13,2019.

_ Principal Clerk
_ Reading Clerk - House Chamber

Pamela Ahlin (Committee Assistant)
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JOINT APPROPRIATIONS COMMITTBE
ON GENERAL GOVERNMENT

Room 425 Legislative Office Building
Agenda

February 19,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Rep. George Clevelando presiding

Sen. John Alexander
Rep. Dennis Riddell
Sen. Rick Homer

II. PRESENTATIONS

Chairs' Opening Comments and Committee Discussion

Committee and State Budgeting Overview
Cara Bridges, Fiscal Research Division
Grant Schwab, Fiscal Research Division

III. ADJOURNMENT





Joint Appropriations Committees on
General Government

Committee and Budgeting Overvie\ry

February l9r 2019
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Outline

o Committee Logistics
o Fiscal Research

o Fiscal Notes/FiscaI Memos
o Confidenttahty
o Main Budget Terms
o The "Gen Gov" Budget
o Other Helpful Budget Terms

2Frscnl RssrRRcH Drvrsrox
A-s

February I9,20I9



)/
\-

Committee Website

Joint General Government meetings have a website that is linked off either
the House or Senate committee websites.

Agendaso

o

o

All committee handouts

Follow-up information

North Carolina General Assemblv - Joint Meetinss of House and Senate

Annronriations on General Government

a
JFrscnl RssrnncH D February 19,2019



Fiscal Research Division

o Nonpartisan, professional staff
serving aII I70 members

32 analysts divided into 9 teams

Primary responsibilities during
Session:

Staff Appropriations committees

Respond to member requests

Write fiscal notes, fiscal memos,
and incarceration notes

o

o

o

o

a

4
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Fiscal Research Divlslon
Fiscal Notes

. Multt-year analysis of all estimated fiscal effects of a
bill on expendifures or revenue of the State

. Prepared upon request of bill sponsor or other member

. Request and information about note remain confidential
until note becomes public

Fiscal Memo
. Same analysis as a Fiscal Note

' IJsuaIIy prepared for draftbills or Proposed

Committee Substitute (PCS)

' Remains confidential after completion

Incarceration Note

' Required for proposed changes that may
impact incarceration rates in State facilities

5Frscnl RrsrRncH Dvtslox
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Fiscal Research Division

Fiscal or fncarceration note requests should be e-
mailed to:

Fiscal Note Re uests
Include:

Requestor's name

Bill number (or draft number for a memo or
Proposed Committee Substitute)

Short title

a

o

o

6Frscnl Rrssnncn DrvrsroN
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Fiscal Research Division

FRD website:
www.ncle ov/FiscalResearcha

o

o

a

a

Annotated Committee Reports

Fiscal Briefs

Revenue Forecasts

Staff Listing

7Rrsrnncn Dvrslo February L9,20L9
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Confidentiality

ALL member requests made to Fiscal Research
staff are confidential

Requests to agencies by Fiscal staff are NOT
confidential unless directly related to a fiscal note

8

II
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Budget Terms: Appropriation

Appropriation

An enactment by the General Assembly authorrztng the

withdrawal of money from the State treasury.

State Budget Act - Chapter I43C-1-I (d)(I)

"No money shall be drawn from the State treasury but in
consequence of appropriations made by law."
I{C Constitution, Art. [1 Section 7

9Frscnl RrsrnncH DtvlsloN
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Budget Terms: Base Budget

a

o

G.S. I43C-1-1(dxlc)
Previous year' s auth ortzedbudget

Removes nonrecurring reductions or
lncreases

May also include adjustments for:

Annualization o f pro grams

Federal payroll tax changes

Contracted lease rate increases

Receipt projections

Re c onc i I i ati on o f tntr a- and intergovernmental
transfers

o

o

a

a

a

o

a
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Budget Terms: Base Budget

Total Requirements

The total cost associated with a proposed expenditure of funds
regardless of the source of funds

Departmental Receipts

Fees, transfers, licenses, federal funds, grants, fines, penalties, fuition,
and other similar collections or credits generated by State agencies thf
are applied to the cost of a program

Net General Fund Appropriation
An appropriation of the General Fund's general purpose revenue

Total Requirements - Department Receipts

- Net General Fund Appropriation

Frscnl RrsrRncp,t DvlsloN 11
February L9,2019



Budgeting Terms: Budget Types

Certified Budget: The budget as enacted by the General Assembly, plus any funds appropriated to
reserves to be allocated to agencies.

Ex.: The FY 2018-19 Budget appropriates $I0,000forAgency Yto buy I0 computers.

Certified Budget : $10,000

$12,000 $11,000

Authorized Budget: The certified budget updated to
reflect line-item reallocations approved by the Office of
State Budget and Management (OSBM) as authorizedby
G.S. t43C-6-4.

Ex.: Agency Y needs II computers. They want to take some
money from the furniture budget to pay for it.
Authorized Budget : $ I1 ,000

$10,000

Certified Authorized Actual

Actuals: The budget as it was implemented.

Ex.: State Purchase and Contracting got a great deal on computers. Thefinal costforAgency Y's

1I computers is 56,000.

Actual Expenditure : $6,000

$6,000
$6,000

$0

Frscnl RrsrRRcH DrvrsroN l2 February L9,20I9
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$5.35 ,230

$2.80 , 12

Area Committee Total Requirements
FY 201 8-19 (itt billions)

$0.43 ,20A $0.60 ,30A

E General Government

ENafural & Economic Resources

E Education

ts Justice & Public Safety

ts Health & Human Services

$13.76 ,60yo

Revised

RsssRncH DvrstoF

Source : FY2 0 I 8- I 9 Annotated ttee
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What is Gen Gov?

The backbone of State government...

Administration (DOA) Indus trial C ommis sion *

Administrative Hearings (OAH) Insurance (DOI)

Auditor (OSA) Lieutenant Governor (Lt. Gov.)

Board of Elections (SBOE) Military and Veterans Affairs (DMVA)

Controller (OSC) Office of State Budget & Management (OSBM)

Ethics Commission* Revenue (DOR)

General Assembly (NCGA) Secretary of State (SOS)

Governor (Gov.) State Human Resources (OSHR)

Housing Finance Agency (HFA) State Treasurer (DST)
*Administratively located within another Gen Gov agency

t
l,larfeu Clht

Frscnl RrsEnRcH DmsroN
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GeneruIGovernment Agencies Total Requirements,
FY 201 8-19 Authorrzed Budget (itt millions)

DOA, $67.89DST, $64.83

osHR, $9.78

sos, $13.68

DOR, $186.26

osBM, $30.85

DMVA, $66.28
Source: Authorized Budget (General Fund only), NCAS 02/05/19

oAH, $8.19
osA, $20.47

sBoE, $12.61

, $79.00

osc, $25.18

NCGA, $7T.52

Gov., $6.01

HFA, $30.67

Fscnl RrsrnncH DvlsloN 15
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Recent Legislative Actions
2017 Appropriations Act

' $20 million nonrecurring (I.{R) for the Workforce Housing Loan Program

Transferred the Industrial Commission to the
Department of Insurance

Provided funds for information technology projects to
assist local governments

Funding for up to 30 additional full time equivalents
(FTE) for the Criminal Investigations Division at the
Department of Insurance

a

a

a

2018 Appropriations Act
' Additional $2.4 million NR for Children of Wartime Veterans

Scholarships

. $20 million NR for the Workforce Housing Loan Program

' $ I million NR for the purchase of a new real estate information system

' Funding for a contracting specialist and certification program

. Provided State matching funds for a federal grarfi to modernize the
Statewide Elections Information Management System

z
o

cA
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2019-21 Budget Process
FY 20I9.2T

Base
Budget

Adjustments
Senate

FY 20 I9.2I
Governor's Rec.

Adjustments

onfe ecren
ustmentsAd

Adjustments
thortz

Adjustments
House

FY 2019-21 Revised Total Budget

FY 2018-19
Authortzed

etBud

Frscnl RrsrRncs Dtvtstox
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Other Ifelpful Budgeting Terms...

Frscnl ResrnncH Dusrox 18
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Budgeting Terms: Codes

Budget Code: A five digit code assigned by OSBM that identifies the fund fype
(General Fund, Highway Fund, etc.) and the entity.

Example: Department of Revenue (DOR) General Fund is 14700

Fund Code: A four digit code identiflring funds designated
for a specific pu{pose or prograrrl within arl agency. Fund

Codes are a subset of the Budget Code.

Example: DOR - Administration is 1 4700-1'600

Frscnl RrsrnRcn DvlsloN
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Budgeting Terms: Funds

General Fund: The main source of operating funds for the State. Comprised of the
beginning credrtbalartce, State tax revenue, and State non-tax revenue.
(lxxxx budget codes)

Special Fund: Fund to which revenues are deposited that are designated for a specific
purpose a.nd remain in the account until expended for that purpose.
(2xxxx budget codes)

Example: Department of Revenue, Collections Assistance
Fund

Enterprise Fund: A fund which accounts for
arry activity that provides goods or services to
other funds, departments, or agencies of the State

or to other governments on a cost-reimbursement
basis. (7xxxx budget codes)

Example: Motor Fleet Management (Department
of Administration)

i):.i

ffi

,W;

N.C, DIPT. OT ADMINISTRAIiON
MOTOR FLEET MANAGEMENT

Frscnl RrsrnncH Dvrsro 20 February 19, 2019
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Budgeting Terms : Accounts

Personal Services: Services rendered by permanent and temporary
employees and related fringe benefits

Purchased Services: Services provided by external firms,
agencies, or divisions within the same organtzation; includes

contracts, IT and travel costs

Supplies: Supplies or materials expected to be consumed within the

nofinal course of operating and which are generally recurring in
nafure

l Rrsrnncn Dvl 2T
February L9,20I9



Budgeting Terms : Accounts

Properfy, Plant and Equipment: Payments for acquiring
property, c additions to buildings, and purchasing
equipment, furnifure, and machinery that is not consumable or
expendable and has an expected life of longer than one year

f" Other Expenses and Adjustments: Miscellaneous operational
LexisNexis- costs such as legal or permit costs, pension payments, or

subscriptions

{h Aid and Public Assistance: Funds to direct recipients, providers or
other agencies for designated programs, assistance or special projects

Frscnl RrsrRncH Dmsrox 22 February 19,2019



Budgeting Terms : Salaries

Lapsed salary: the nonrecurring amount of sal ary and associated

benefits not expended during the period in which a position is
vacant.
Ex.: Joe is in Position X. He has a salary of $60,000 ($5,000 per month). He retires in
Decemben His replacement, Jane, is hired in Marclt. The position was vacant for three

montlts, generating 515,000 in lapsed salary.

Salary reserve: the recuffing amount
created when aposition is downgraded
or filled at a salary lower than what
was previously budgeted.

Ex.: Jane is hiredfor Position X. Her salary is $50,000.

Position X is budgeted at 560,000. The position generates

$10,000 in salary reserve.

Frscnl RrsrRncH Dtvrstox
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Contact Information

Fiscal Research Division
(919) 733-4910

Cara Bridges - Cara.Bridges@ncleg.net

Grant Schwab - Grant.Schwab cle .net

Frscnl RrsrRRcH Dmsrox 24 February 19,20L9



Appropriations Committee on General Government
Glossary of Budgeting Terms

General Government Asencies and Common Abbreviations: ATTACH M ENT # 2
Department of Administration (DOA)

Department of Insurance (DOI)

Department of Military and Veterans Affairs (DMVA)

Department of Revenue (DOR)
- CAF: Collections Assistance Fee

- ITAS: Integrated Tax Administration System
- TIMS: Tax Information Management System

Department of State Treasurer (DST)
- Fire Rescue National Guard Pensions & LDD (Line of Dufy Death) Benefits

Ethics Commission
- SEI: Statements of Economic Interest

General Assembly CNCGA or GA)

Housing Finance Agency (HFA)
- CLHF: Community Living Housing Fund
- HOME: Home Investment Partnerships Program
- HTF: Housing Trust Fund
- WHLP: Workforce Housing Loan Program

Office of Administrative Hearings (OAH)
- ALJ: Administrative Law Judge

Office of the Governor
- Office of the Governor Special Fund

Office of the Lieutenant Governor (Lt. Gov.)

Office of the State Auditor (OSA)

Office of State Budget and Management (OSBM)
- OSBM Special: Office of State Budget and Management Special Appropriations Fund

Office of the State Controller (OSC)
- NCAS: North Carolina Accounting System
- FICA: Federal Insurance Contribution Act
- BEACON: Building Enterprise Access for NC's Core Operation Needs

- CAFR: Comprehensive Annual Financial Report

Office of State Human Resources (OSHR)
- PMS/LMS: Performance Management and Learning Management Systems

1
lffil Frsc*L REsr,cncH DrvrsroN
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Appropriations Committee on General Government
Glossary of Budgeting Terms

RTR: Reorganization through Reduction
Temp Solutions: Temporary Solutions program

Secretary of State (SOS)

State Board of Elections (SBOE or SBE)
- SEIMS: State Elections and Information Management System

Common Budeet Terms:

Appropriation: An action by the General Assembly authorizing withdrawal of funds from the State
treasury pursuant to Article V" Sec. 7 of the North Carolina Constitution. An enactment by the
General Assembly that authorizes, specifies, or otherwise provides that funds may be used for a
particular purpose is not an appropriation.

Authorized Budget: The working budget composed of the certified budget plus allowable budget
revisions and adjustments authorized in G.S. l43C-6-4.

Availability: A reference to the total amount of money available, including unreserved fund balance
and all receipts and revenue anticipated in a fiscal year.

Availability Statement: A list of revenue anticipated to offset the expenditures or appropriations
included in the budget bill. G.S.143C-5-3 requires the legislature to include a list or statement in
the annual appropriations act for the General Fund, Highway Fund, and Highway Trust Fund.

Base Budget: The part of the State budget that provides the baseline for the next biennium. The
authorized budget is used as the starting point and adjusted for federal payroll taxes,
annualization of programs and positions, adjustments for recurring and nonrecuning items during
a prior fiscal biennium, adjustments for receipt projections, and reconciliation of inter- and intra-
governmental transfers. Section 6.4 of S.L. 2014-100 amended the State Budget Act, repealing
G.S. l43c-1-1(d)(7a), the definition of Continuation Budget and added G.S. l43c-1-1(dXlc)
establishing the Base Budget.

Biennium: The two fiscal years beginning on July I of each odd-numbered year and ending on June
30 ofthe next odd-numbered year.

Bill Figures: Specific appropriations, found at the beginning of the annual appropriations act, for
State agencies and other items of statewide significance such as pension and employee
compensation adjustments. In the first year of a biennium (a two-year budget) these amounts
represent only that portion of each agency's total appropriation derived from general purpose
revenue (such as sales and income taxes). In the second year of a biennium these numbers
represent changes to the originally enacted appropriations made in the first year of the biennium.
Agency receipts and other sources of funding are appropriated by reference to the Governor's
Recommended Budget.

Budget Technical Corrections: A bill introduced (following enactment of the main budget bill) to
address technical issues or errors in the enacted budget. Other non-technical items may be

Iffi"l Prscer Rssrenc-u DrvrsroN
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Appropriations Committee on General Government
Glossary of Budgeting Terms

included in the bill.

Capital Improvements: Nonrecurring appropriations for new construction, rehabilitation or repairs

ofexisting facilities, and real property acquisition.

Carryforward: Funds appropriated but unspent in a fiscal year that are brought forward for

expenditure in the following year.

Certificates of Participation (COPs): Tax-exempt bonds issued by govemment entities usually

secured with the pledge of appropriation. COPs enable governmental entities to finance capital

projects such as prisons, office buildings, and land. Backed by a pledge ofappropriation, this type

ofspecial indebtedness does not pledge the faith and credit ofthe State and does not require voter

approval.

Certified Budget: The budget as enacted by the General Assembly, including adjustments made for
(i) distributions to State agencies from statewide reserves appropriated by the General Assembly,

(ii) distributions of reserves appropriated to a specific agency by the General Assembly, and (iii)
organizational or budget changes mandated by the General Assembly.

Committee Report (Money Report): A compilation of all legislative adjustments made to the

Governor's Recommended Base Budget. The Committee Report lists each adjustment and

provides a brief description along with guidance on specific items or explicit legislative intent.

This report is used to construe the intent of the appropriations act (G.S. l43C-5-5).

Consensus Revenue Forecast: A statement of anticipated taxes, fees, and other money the State

General Fund is expected to receive during. a fiscal year, independently developed by the Fiscal

Research Division and the Office of State Budget and Management. The consensus forecast may

be used by the Govemor and the General Assembly when formulating their respective budgets'

Contingency and Emergency Fund: A special fund which the Director of the Budget may expend

for emergencies or other unanticipated needs with approval by the Council of State and as

authorized by G.S. l43C-4-4.

Continuation Review: A legislatively mandated budget review which (1) requires specified

programs whose funding was made nonrecurring to provide written reports and (2) authorizes the

Appropriations Committees of the Senate and the House of Representatives to review those

reports to determine whether to restore funding for those programs'

Continuing Resolution (CR): A short-term appropriations bill that keeps State government funded

and opirating when ihe iegislature fails to enact a new biennial budget prior to June 30th .The

need for and composition of a CR varies but most often extends the State's spending authority at

specified levels and for a specified period of time.

Current Operations: The costs associated with the daily activity of programs supported by the State,

such as salaries, utilities, and travel; excludes capital improvements and repairs and renovation

costs.
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Appropriations Committee on General Government
Glossary of Budgeting Terms

Debt Service Fund: A budgeting and account entity used to administer the accumulation of funds
and the payment of general long-term debt principal and interest.

(Departmental) Receipts: Fees, licenses, federal funds, grants, fines, penalties, tuition, and other
similar collections or credits generated by State agencies in the course of performing their
governmental functions that are applied to the cost of a progftrm administered by the State.
Departmental receipts may include funds transferred into a fiscal year from a prior fiscal year.

Enacted Budget: The budget as enacted by the General Assembly in the annual Current Operations
Appropriations Act in accordance with Article 5 of Chapter 143C. The enacted budget usually
includes items funded through various reserves but not yet distributed to State agencies.
Examples include the funding needed to bring a new building online during the fiscal year and
funds anticipated for economic incentive projects.

Encumbrance: A financial obligation created by a purchase order, contract, salary commitment,
unearned or prepaid collections for services provided by the State, or other legally binding
agreement.

Entitlement: A government program that provides individuals, state and local govemments, with
personal financial benefits or serviees to which an indefinite number of potential beneficiaries
have a legal right (enforceable in court, if necessary) whenever they meet eligibility conditions
that are specified by the standing law that authorizes the program. The best known example of an
entitlement program at the state level is Medicaid.

Enterprise Fund: A fund used to account for any activity for which a fee is charged to non-state
entities for goods or services and for which that fee is the principal source of revenue. Examples
include the N.C. State Lottery Fund and the N.C. State Fair.

Exempt from the Human Resources Act (EHRA): A designation (previously referred to as EPA)
for govemment positions not subject to Chapter 126, the State Human Resources Act and the
policies, procedures and rules adopted by the State Human Resources Commission.

Expansion Budget: The part of the State budget which provides for new programs, growth of
existing programs, and increases in salaries and benefits.

Fiscal Note: A formal fiscal estimate, including a brief statement of costs and revenue impact, for the
first five fiscal years the legislation would be in effect. GS-143C-2-3 requires a State agency
proposing a bill that affects the State budget to prepare a fiscal analysis for the bill and submit the
analysis to the Fiscal Research Division upon introduction of the bill.

Fiscal Memorandum (Memo): Provides the same fiscal analysis as a Fiscal Note, except a Fiscal
Memo is confidential to the requestor. Analyses on draft bills and committee substitutes that have
not been formally introduced are considered Fiscal Memos. After the bill has been made public or
filed, the Memo may be converted to a Fiscal Note. Everything related to a Fiscal Memo is
confidential and staff may not discuss any aspect of the Memo, or even acknowledge its
existence, unless authorized by the requesting legislative member.
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Appropriations Committee on General Government
Glossary of Budgeting Terms

Full Time Equivalent (FTE): A unit used to quantify staffing. One FTE (1.0) is a full year, 40-

hour-per-week position.

Fund: A fiscal and accounting entity with a self-balancing set of accounts recording cash and other

resources, together with all related liabilities and residual equities or balances, and changes

therein, for ihe purpose of carrying on stated programs, activities, and objectives of State

government.

General Fund Operating Budget: The sum of all appropriations from the General Fund for a fiscal

year, except appropriations for (i) capital improvements, including repairs and renovations, and

(ii) one-time expenditures due to natural disasters or other emergencies.

General Fund: The fund to which revenues are deposited that are not designated for special purposes

and are therefore available to support the general operations of State govemment.

General Obtigation Bond: Bonds used for funding permanent public capital improvements such as

buildings and roads. The repayment of these bonds is made from the levy of taxes, and voter

approval is required per the NC Constitution.

General Purpose Revenue: Revenue derived primarily from taxes and various fees not required by

law to bJdeposited into a specific fund other than the General Fund and are not designated for

special purposes.

Highway Fund: The special revenue fund to which revenue designated for transportation-related

operations, maintenance, and improvements is deposited.

Highway Trust Fund: A special revenue fund established in 1989 for the completion of certain
-rp*"ifi"d 

highway construction projects. The Highway Trust Fund is used to fund projects

sllected thrJugh ihe Strategic Transportation Investments Act G.L.2ru:fU), N.C. Tumpike

Authority projects, administrative costs and transportation debt.

Internal Service Fund: A fund which accounts for any activity that provides goods or services to

other funds, departments, or agencies of the State and its component units, or to other

governments on a cost-reimbursement basis.

Justification Review: A review of selected programs and initiatives conducted by the Fiscal

Research Division. These reviews are part of a pilot zero base budgeting exercise that was first

authorized in S.L. 2005-276, Section 6.34.

Lapsed Salaries: Surplus funds resulting from the salary and associated benefits not expended for

temporarily vacant positions. GS-143C-6-9 prohibits the use of lapsed salaries for recurring

purposes.

Management Flexibility Reserve: A method by which a legislatively mandated budget reduction is

imposed without deiailing the specific lines of expenditure to be decreased. This method is also

known as a negative reserve.
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Appropriations Committee on General Government
Glossary of Budgeting Terms

Negative Reserve: A budget reduction imposed without detailing the specific lines of expenditure to
be decreased. (See also management flexibility reserve.)

Net General Fund Appropriation: An appropriation of the General Fund's general purpose revenue.
Total requirements - departmental receipts = net General Fund appropriation. (See also total
requirements and departmental receipts.)

Nonrecurring: A term applied to revenue or expenditures that are for one-year only.

Nontax Revenue: Revenue that is not a tax proceed or a departmental receipt and that is required by
law to be credited to a specific fund.

Receipts: See Departmental Receipts

Repairs and Renovation Reserve: A reserve in the General Fund to provide for the repair and
renovation ofState facilities and related infrastructures that are supported from the General Fund.
GS-143c-,L3)

Requirements: See Total Requirements

Reversion: The unexpended, unencumbered balance of an appropriation at fiscal year end that
reverts, as required by law, to the fund from which the appropriation was made.

Salary Reserve: Funds that accumulate when a position is downgraded or filled at a salary amount
less than the amount at which it was budgeted. Salary reserve can be used to increase the salary of
other positions due to promotion andlor reclassification or filling a position at a salary higher than
that at which the position was vacated.

Savings Reserve Account: A component of the unappropriated General Fund balance that is
maintained as a reserve to address unanticipated events and circumstances such as natural
disasters, economic downturns, threats to public safety, health, and welfare, and other
emergencies. (GS_U3Q_42)

Self-Liquidating Debt: Debt obligations whose principal and interest are payable primarily from the
eamings of enterprises for the construction or improvement of which they were originally issued.

Special Provisions: Language contained in the annual appropriations bill that sets forth legislative
expectations and directives that govern the expenditure offunds and other requirements. Special
provisions have the force of law and typically pertain directly to the budget and may be
substantive, amending existing laws or creating new laws.

State Agency: A unit of the executive, legislative, or judicial branch of State government, including
departments, institutions, divisions, commissions, boards, councils, and constituent campuses of
The University of North Carolina. The term does not include a unit of local govemment or a
public authority.

State Funds: Any moneys, including federal funds, deposited in the State treasury, except monies
deposited in a trust fund or agency fund as described in G.S. l43c-l-3.
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Appropriations Committee on General Government
Glossary of Budgeting Terms

Special Revenue Fund: A fund used to account for revenue designated by law for a specific purpose;

revenue deposited must remain in the fund until expended for that purpose.

Statutory Appropriation: An appropriation that authorizes the withdrawal of funds from the State

treasury during fiscal years extending beyond the current fiscal biennium, without further act of
the General Assembly.

Subject to the Human Resources Act (EHRA): A designation (previously refened to as SPA) for

government positions that are subject to Chapter 126, the State Human Resources Act and the

policies, rules and procedures adopted by the State Human Resources Commission.

Tax Expenditures: Revenue that the State foregoes through the provisions of State law that allows

(l) deductions, exclusions or exemptions from the taxpayers'taxable income, (2) defenal of tax

liability, or (3) preferential tax rates.

General Fund Availability: The sum of the beginning General Fund unreserved fund balance,

various general purpose taxes such as sales and income tax, and nontax revenue including judicial

fees and interest income.

Total Source of Funds: All funding sources including the General Fund's general purpose revenue

and agency revenue, special fund revenue (such as gasoline taxes or sale offishing licenses); and

enterprise fund revenue as certified by the Office of State Budget and Management.

(Total) Requirements: The total cost associated with a proposed expenditure of funds regardless of
source of funds. Total requirements - departmental receipts = net General Fund appropriation'

(See also departmental receipts and net General Fund appropriation.)

Unreserved Fund Balance: The available cash balance in a fund effective June 30 after excluding

documented encumbrances, unearned revenue, federal grants, statutory requirements, and other

legal obligations. Beginning unreserved fund balance equals ending unreserved fund balance

from the prior fiscal year.

Veto: An actby the Governor to reject an entire legislative measure. Arlicle II" Section 22 of the NC

Constitution provides the Govemor with authority to reject or veto a bill, including the budget,

enacted by the General AssemblY.
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Senate Committee on Appropriations on General Government and Information
Technology

Tuesday, February 2612019 at 8:30 AM
Room Dept. of Insurance Albemarle Building Room 240

MINUTES

The Senate Committee on Appropriations on General Government and Information Technology

met at 8:30 AM on February 26,2019 in Room Dept. of Insurance Albemarle Building Room

240. Senators Alexander, Horner, Ford and Steinburg were present. Representatives Cleveland,

Riddell, Floyd, Barnes, Logan, Majid and Pittman were present.

Senator John Alexander, presided.

Senator John Alexander opened the meeting by thanking the Pages and Sergeant-At-Arms.

Cara Bridges, Fiscal Research Division, started with a presentation of an overview of the North
Carolina Department of Insurance (Attachment 1). Cara outlined: Authorizing Laws &
Responsibilities, Budget Overview, Agency Responsibilities and Recent Legislative Actions.

Questions and comments in reference to presentation by Fiscal Research Division of overview of
North Carolina Department of Insurance (Attachment l):

1. Rep. Floyd asked what the total cost of the renovations for the Department of Insurance

Building and for more information regarding the $2.1 million the department received.

The exact numbers were not known but Department of Insurance advised the information

would be sent out to the committee members. Cara Bridges, Fiscal Research, provided

additional information and stated that is what Department of Insurance pays for the lease

of the building.
2. Rep. Floyd asked for additional information referenced in the recent legislative actions

2018 regarding the $930,477 nonrecurring funds to the department . Cara Bridges, Fiscal

Research, advised this provided funds for local volunteer fire departments that needed

funds to rebuild from the hurricane. Cara explained the funding works as a last resort,

other sources offunding had to be explored first and ifunable to secure other sourceso

that funding was available and is tied specifically to that storm.

3. Rep. Pittman asked what the difference in funding from FY 16-17 to now, why has it
gone from higher to lower to a little higher, and stated approximately a $6 million
difference from FY t6-17. Cara Bridges, Fiscal Bridges, stated that FY 16-17 was unique

because the department received two large fines in the agency. The first fine was $3.6
million, a settlement with Blue Cross & Blue Shield. The second fine was $1.6 million, a
multistate settlement that came through Assurant.

4. Senator Horner asked what was done with the money if the department brings in more of
the Regulatory Fee than is actually spent. Cara Bridges, Fiscal Research, stated the

department builds up a reserve, the money sits in a special fund and does not revert back

anywhere.
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Cara Bridges, Fiscal Research Division, gave apresentation of an overview of the North
Carolina Industrial Commission (Attachment 1). Cara outlined: lndustrial Commission

Overview, Budget Overview and Recent Legislative Actions.

Questions and comments in reference to presentation by Fiscal Research Division of overview of
North Carolina Industrial Commission (Attachment l):

1. Senator Horner asked if the Industrial Commission subleases from the Department of
Insurance and how the lease works. Cara Bridges, Fiscal Research, stated that the

Industrial Commission is not located in the Albemarle Building they are located in the

Dobbs building, the leases are built into their base and do pay a portion of the lease. Mark
Tyler, Chief Operating Officer NC Industrial Commission, added there are some shared

lease expenses between the Department of Insurance and the Industrial Commission and

their field locations, which was done as a cost saving initiative.
2. Senator Steinburg asked a series of questions for more information regarding the

Industrial Commission's Commissioners. Cara Bridges, Fiscal Research, and Marc
Downing, General Counsel & Legislative Liaison NCIC, assisted fielding the questions.

Cara stated there are six Commissioners serving terms of six years and their salary is set

in statute. Marc stated the salary is approximately $133,000 a year and hear two to four
cases every other week or so, there are usually two hearing days a month for Full
Commissioners and Deputy Commissioners tend to hear many more cases. Marc added

that Deputy Commissioneros salary is different, there are three different levels and it is
based on experience, the base salary is approximately $99,900.

3. Rep. Floyd asked what the current strength of the Commission, if there was five or six
Commissioners currently. Marc Downing, General Counsel & Legislative Liaison NCIC,
stated there are currently five, the Governor has nominated the sixth pending

confirmation of the General Assembly and it is the employer seat that is pending

confirmation.

Commissioner Mike Causeyo North Carolina Department of Insuranceo then spoke about the

department, provided a brief overview before a presentation was given on the North Carolina
Department of Insurance (Attachment2) provided by Bob Rosser, Director of Strategic Affairs
Department of Insurance. Bob outlined: Divisions, Goals, Insurance Fraud, Smart NC, Seniors

Health Insurance Information Program (SHIIP), Consumer Services Division and Budget
Priorities.

Questions and comments in reference to Commissioner Causey's overview and the presentation

on the North Carolina Department of Insurance (Attachment2):
l. Senator Steinburg asked there was anything that was being worked on or put in place to

address the concern of high insurance rates for Coastal North Carolina residents.

Commissioner Causey, NCDOI, stated there are a number of groups and task force set up

to address this.
2. Rep. Floyd asked how much would the Call Center Technology cost and the amount of

staff that would be needed for this budget priority. Keith Briggs, IT Director NCDOI,
stated the technology would cost $450,000 and would require no new staff.
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Amy O'Neal, Special Projects Coordinator & Legislative Liaison NCIC, and Marc Downing,

General Counsef & Legislative Liaison NCIC, gave a presentation on the North Carolina Industrial

Commission (Attachment 3). They outlined: Major Initiatives, Improving Direct Contact with the

Public and Budget Priorities.

Questions and comments in reference to Amy O'Neal, Special Projects Coordinator & Legislative

Liaison NCIC, and Marc Downing, General Counsel & Legislative Liaison NCIC, presentation on

the North Carolina Industrial Commission (Attachment 3):

1. Senator Horner asked in reference to the penalty collections increase, how many fines are

actually paid. Amy O'Neal, Special Projects Coordinator & Legislative Liaison NCIC,

stated can get and provide the numbers of how many fines are paid vs. outstanding.

2. Rep. Cleveland asked for more explanation to why want to move the $1.2 million of
compromise settlement agreements to receipts. Marc Downing, General Counsel &
Legislative Liaison NCIC, stated of their total receipts there are multiple pots, one of which

is ihe compromise settlement agreements, they are looking at implementation and final

negotiationi with the finalist vendor. The implementation cost will become due this year

and would like the ability to utilize some of the other internal receipt pots to assure

coverage ofthe cost.

3. Rep. Riddell thanked presenters for their time and efficiency in answering all the required

information that was requested.

The meeting adjourned at9:52 AM.

lr^'
John Jr., Chair J Daigler-Walls, Committee Clerk
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NOTICE OF JOINT COMMITTEE MEETING

AND
BILL SPONSOR NOTICE

The Senate Committee on Appropriations on General Government and Information Technology

will meet at the following time:

DAY DATE TIME ROOM

Tuesday February 26,2019 8:30 AM Dept. of Insurance Albemarle
Building Room 240

Please sign in at the front desk.

Senator Alexander will chair the Insurance and Industrial Commission Overview Meeting.

Senator John M. Alexander, Jr., Co-Chair
Senator Rick Homer, Co-Chair





JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERNMENT

Department of Insurance, Albemarle Building, Room 240

Agenda

February 26,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Sen. John Alexandero presiding

Rep. Dennis Riddell
Sen. Rick Homer
Rep. George Cleveland

II. PRESENTATIONS

Chairs' Opening Comments

Department of Insurance and Industrial Commission Budget Overview
Cara Bridges, Fiscal Research Division

Department of Insurance Presentation

Commissioner Mike Causey, Department of Insurance

Bob Rosser, Director of Strategic ffiirs, Department of Insurance

NC Industrial Commission (NCIC) Presentation

Amy O'Neal, Special Projects Coordinator & Legislative Liaison, NCIC

Marc Downing, General Counsel & Legislative Liaison, NCIC

III. ADJOURI\MENT
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ATTACHMENT 1

Department of Insurance
Overview

Joint Appropriations Committee on General Government

February 26,2019
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. Budget Overview
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. Recent Legislative
Actions

. Industrial Commission
Overview
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Authorizing Laws & Responsibilities

. NC Constitution: Article 3, Section 7 creates the
office of Commissioner of Insurance

a Commissioner is a member of the Council of
State and is elected every four years

. G.S. Chapter 58 - Insurance; G.S. 58-2-I
establishes the Department

fE Ftsc,cl RtsEARcH DrvlsroN
: F+ : I* ii;;r & kt;.{ts !;* 3 February 26,2019

Authorizing Laws & Responsibilities

G.S. 58-2-40 lays out the powers and
duties of the Insurance Commissioneq
including:

a

o Report violations of laws related to
insurance companies and institute
civil actions or criminal prosecutions
Fix and collect fees for services by
Code enforcement officials

o

iYout ltrlurn€ pffilds ssihEe for
cabstmlhlc evcdtg 

- b{t a bad
Itslrc{t doesf ,t qu{lifl,,"

o Statute also designates the Commissioner
as the State Fire Marshal

4
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Mission/Vision Statement

' Mission: To promote a stable insurance market through unbiased

regulation and to protect the lives and property of every citizen in
all 100 counties while fostering superior, user-friendly service,

courtesy and respect.

. Vision: In an ever-changing environment, it is the vision of the

Department of Insurance to maintain the stabilization of the

insurance industry in order to provide more products, competitive
prices and consumer protection.
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Department of Insurance
Organizational Chart

By Fund Code*

* FY 2019-20 General Fund Base Budget
** Full Time Equivalent (FTE)

Commissioner of
Insurance

60.00 FTE**

Producers &
Products

102.56 FTE

State Fire
Marshal

59.50 FTE

Consumel
Assistmce

Adrninishation

74.20 FTE

Fraud Control

58.00 FTE
Cornpmy Services

98.08 FTE
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Department of Insurance
Orgarizational Chart

By Fund Code*

* FY 2019-20 General Fund Base Budget
** Full Time Equivalent (FTE)

TOTAL:
452.34FT8

Administration

74.20FTB

59.50 FTE

Consumer
Assistmce

Commissioner of
Insurance

60.00 FTEil

Producers &
hoducts

102.56 FrE

State Fire
Marshal

Company Seruices

98.08 FTE

Fraud Control

58.00 FTE

ifllS ; Frc,u Rrsrencx Drvrsror.r
i ffi t rt* iFq d*kd'd"irs{ki;i 7 February 26,2019

Budget Overview - Insurance

FY 16-17
Actuals

FY l7-r8
Actuals

FY 18-19
Authorized

FY 19-20
Base

gY 20-21
Base

Requirements $ss,747,7t3 $47,064,544 $49,040,058 $49,109,619 s49,112,642

Receipts $15,1s4,462 s9,899,734 $8, I 38,212 $8,1 37,43 1 $8,1 37,43 I

Net
Appropriation $40,593,25 r $37,164,81 0 $40,901,846 $40,972, l 88 $40,975,21t

Full Time
Equivalent (FTE) 402.r8 445.71 452.81 4s2.34 4s2.34

8
, t.G, Frscnr Resrancu DrvrsroH
N!*:1r (*& tu d ;ih (k I,d b February 26,2019
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Budget Overview - Insurance

$49,112,642$47,064,544 $49,040,058Requirements $55,747,713

$8,137,43 1 $8,137,43 I$15,154,462 $9,899,734 $8,138,212Receipts

$40,972,188 $40,975,211$37,164,810 $40,901,846
Net
Appropriation

$40,593,251

452.34452.81 452.34Full Time
Equivalent (FTE)

402.18 445.71

Hw 9
February 26,2019

Base Budget - Insurance
FY 20 L9-20 Total Requirements (General Fund)

$39,884,519Personal Services

s5,722,502Purchased Services

$3-60,628Supplies

$478, I 53Property, Plant & Equipment

Other fi2,663,817

TOTAL

!l FFcAL Rrsc^ncr DNrstoH
lI{Erffiz$5ffilrsrrry 10

February 26,2019

5
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Base Budget - Insurance
FY 2019-20 Total Requirements (General Fund)

Property,Plant Other

Services
l2o/o

Personal Services
SIYt

,Account,:,,,:::: 
:;::;r.::

:.:.:
P.".r"l S*rt.* $39,884,519

Purchased

Services
$5,722,s02

Supplies $360,628

Properfy, Plant &
Equipment

$478, l 53

Other $2,663,817

TOTAL $49,109,619

l-ffi Fsclr- Rrsrancs Drvrsror'rilii[l lt#^i';.i? e s;At:n&" |H I;;i* 11 February 26,2019

Agency Funding

. Department of Insurance (DOI) and the
Regulatory Fee

. 6.syo, set annually by the General Assembly (for the
calendar year), collected by the Department of
Revenue

. Although DOI receives a General Fund appropriation,
the agency pays back actual expenditures plus interest

ift'l Frscnr. Rssrancu DrvrsroN
llH$.l 

^ 
6"ir,$.; a in &ii k na.;J rn;dt t2 February 26,2019
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Other Sources of Receipts

. Cigarette manufacturer license fees - Fire Safety Standard and

Firefighter Protection Act Enforcement Fund

. Department of Motor Vehicle inspection program fees - Volunteer

Rescue/EMS Fund, Rescue Squad Worker's Relief Fund

. Insurance company premium taxes - Volunteer Fire Department

Fund

. Other revenues and receipts - Federal grants, business licensefees,

certification fees

l'r*l Frscrr" Rrsrancs DtvrstoN
I JIG# j nhc is; r& wd#ffi cth 13

February 26,2019

D epartmental Respons ibilities

. License and regulate the insurance industry - companies and

professionals

. Educate consumers

. Respond to complaints

. Consumer protection services

. Regulatory activities and oversight

. Administrative location of the Industrial Commission

,lD
.:: .1

:D

SAFE
Sl *Hll^|,****" ffi siiitrft NC K

I
a
ans

. NORTYCAROUI{A

' 

r"ti f rscer- RESEARcH Drvtstott
i*l*1rw *a*n*iMtuidd-$

February 26,2019
t4
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Recent Legislative Actions
2017
. Transferred the Industrial Commission from Commerce to Insurance. Provided additional $480,959 recurring for lease increases. Gave new positions for Captives Insurance (3 full time equivalents

(FTE), Inspectors (3 FTE), Arson Investigators (2 FTE), and expanded
the Criminal Investigations Division by providing funds for up to 30
new FTE

2018
. S.L. 2018-29, Building Code Regulatory Reform - building code

inspections
. Provided funds for hurricane relief for volunteer fire departments -

$930,477 nonrecurring

itrf3, Ftsc,rl Resrencs Drvrsrorl
iiliC i :{id; b;r Je {,ir k;h {;d i*;; l5 February 26,2019

Information Requested

. Major initiatives over the last two years

. How the agency measures effectiveness and effrciency

. Instances of contact with the public done by paper processes

. Overview of the agency's highest priority budget requests

i iFt i Frscer- Resrnncu Drvrsror.r
iSA*!^@r*ed i;a6tu*dIi@@ l6 February 26, 2019

8
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North Carolina
Industrial Commission

ffi Frscrr- RgeeRcH DtvtsroN
H#r!;r$;ilr6 siia'iliaiilt&lit;E;;Ii' 17

February 26,2019

Industrial Commission Overview

. Independent, quasi-judicial Commission - located

with Department of Insurance admini stratively

. Created in 1929 to administer the NC Workers'

Compensation Act (G.S. 97 -77)

. Tort Claims Act added in 1949
by General Assembly

lil# Frscnr- Rsrancu DrvtstoN
i&El.it{,iitr d *rii;;stj.;ilrqa;i;;iilii 18

February 26,2019

9
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Industrial Commission Overview

. Comprised of six Commissioners and their staff:

. Appointed by the Governor for terms of six
years and subject to General Assembly
confirmation; one member designated as the
Chair by the Governor

. Three designated as "employer" representatives
and three as "employee" representatives

ih-t rrsceL Resr.rncs DlusloN
itrd ilrt:{ii;;id L $;lriiili d;d e;r; t9 Febnaty 26,2019

Industrial Commission Overview

. Mission Statement:
The employees of the North Carolina Industrial
Commission are committed to providing excellent
customer service through the efficient
administration of claims, facilitation of dispute
resolution, fair and impartial adjudication of
contested cases, careful application of the law, and
prompt and courteous responsiveness to all
stakeholders.

!fft ;Ftscnr Rrsnqncn DwrsroN
i E{* I 

^ 
e; ;.;i d e r{ii$(;a i,d d* 20 Febnary 26,2019
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Budget Overview - Industrial Commission

F"r 17-18
Actuals

FY 18-19
Authorized

F"r 19-20
Base

Fv 20-21
Base

Requirements s22,r24,99t st6,3r5,796 $r7,082,594 $1 7,083,194

Receipts $ 1 8,1 02,12 1 $11,550,262 sll,550,262 $1r,5s0,262

Net
Appropriation

s4,022,870 $4,76s,534 s5,532,332 $5,532,932

Full Time
Equivalent (FTE)

153.25 149.00 149.00 149.00

'$-{: Frscel RrsraRcH DrustoN
*i!* j.rshre:d(-6!#ri#t

21 February 26,2019

02/2s/20t9

Budget Overview - Industrial Commission

FY 17-18
Aetuals

FY 18-19
Authorized

FY 19-20
Base

FY 20-21
Base

Requirements s22,t24,991 $16,315,796 $17,082,594 $l 7,083,194

Receipts $18,102,121 $t1,s50,262 $11,550,262 $11,550,262

Net
Appropriation

$4,022,870 $4,765,s34 $s,s32,332 $5,532,932

Full Time
Equivalent (FTE)

ts3.25 149.00 149.00 149.00

,fi] ,Frscm RrseancH Drvtstoti
-bf, a,**a*r,*(hki&4d

22 February 26,2019
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Base Budget - Industrial Commission
FY 2019-20 Total Requirements (General Fund)

SY 2019-20 Amount

Personal Services $t2,424,312

Purchased Services $2,413,307

Supplies $51,897

Property, Plant & Equipment $1 r3,852

Other s2,079,226

TOTAL $17,082,594

i**t I rrceL ReseaRcH DrvsroN
' 

m 
; 
l G {;;d;* wL;# {#;l il;;i 23 February 26,2019

02/2s/zOLe

Base Budget - Industrial Commission
FY 2019-20 Total Requirements

Property, Plant
Other
120

Services
lAVo

Personal Services
73"h

rr2019-20
Amount

Personal Services $12,424,312

Purchased Services $2,4t3,307

Supplies $51,897

Property, Plant &
Equipment $l 13,852

Other $2,079,226

TOTAL $17,082,594

lf,-t. Ftscn Rgseancu DrusroN
iHr^€ i;di*^6hl,d^;4 24 February 26,2019

L2



Industrial Commission
Recent Legislative Actions

Transferred the Industrial Commission from Commerce to Insurance

administratively

Provided funding over the FY 2017-19 biennium and FY 2019-21

biennium for a consolidated case management system

Funded $147,000 nonrecurring for renovations in FY 2017'18

irff Frsc,t- Rmrencs DrvrsroN
i@ r5* b;q d & ri.;,'d;d;k i# 25

February 26,2019

02/25/201e

Information Requested

. Major initiatives over the last two years

. How the Commission measures effectiveness and efiiciency

. Instances of contact with the public done by paper processes

. Overview of the Commission's highest priority budget requests

: il{6i FtscAr R$EARCH ntvrsloN
, *;* las *n's * ^* k6q;; td; 26

February 26, 2019
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Questions?

Cara Bridges
Fiscal Research Division
Cara.Brid ges@,ncle g.net

ffirru"{sHwwe 27 February 26,2019
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ATTACHMENT 2

NC DEPARTIvIENT OF

l nsur$ nce Csmmlxsisner

$tcte FIre fl#targhexl

{ It





\

F*C *ept" ef Ensu:F€lnce {N,C**E}
f*tuGtEpte *iv[si:*ns

o Consumer Services
o Agent Services
o Life & Health
o Property & Ccsuclty
o Smort NC
o SHIIP

c Engineering & Codes
c Fire & Rescue
o Risk Mancgemenf
c Actuarial Services
o Bcil Bond Regulotcry
o Criminol lnvestigotions

4
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Fi.ghting
lnsurgnce Fr*ud

Criminsl Jnvestig:aticn
Sivisien

Posilions Added Descriplion

SpeciolAgent

District Commonder

Sworn LEO Investigotors

Supervisor of o District

hiernol Affoirs, Personnel &
Troining

Monoger for Field Operotions

Authorized by AOC to
Prosecute NCDOI coses

Supervising Attorney

Suppori for Criminol Legol
Services

CPA, Certified Froud Excminer

Crime ond lntelligence Anolysis

Admin for Senior Deputy

IOTAL

Professionol Stondords

Chief Atlorney

Porolegol

Forensic Accounlont

Crime Anolyst

Execuiive Assislonl

2

7

Insurcnce Frau:d - CrEftlinsl lnvex*EEmti**

. Arrests for 2A17 = 334

. Arrests for 2A1B = 457

. Convictions 2A17 = l3?

. Convictions 20lB = 211

DEPARTMgNI OF INSURANGE

LAW EIIFORCE!.I€NT

{t@*q
1U** &.

*'dw
' '7& Ttauq't O!/es'

CRIMINAL I!VESTIGATIONS

DEPARTME{T OF INSURANCE

LAW ENFORCEMENI

#@?*+
" ru*$ "*'

t*tu#
"k" tfatu a 41i...'

CRlVlfi al- ItsvESf{GAIic{s

- 

otvlsloto 

-

. Total cmount of restitution ordered to dcle{20,lBl: $5,372,734"58





$n*sst F*C

$n 2Ct&- scved NC csEtsul'rter$ *ver $3 mlSlien

Assistecl c*ns:uET**rs with hiee:ltFr [*su,l'*ftc€

"'Medlcgt *:pp€fl:l$
* CcrRplaE*ts
* Externat reviews

* a

$G'I*I:F
f$errl*t s Hieclfh lnsurfl:t'lc* lnfcrn*s:ti*n Program!

tn ?0l S * $aved NC senior c*n$u,rTT*F$'
*ver $4e rn*tien in: heclth: csre c*sf$

AdvisEn,g eFt Med'*cere d*cisicns * [$ke
prescriptto n *rug ca;re





Cen$$Frl€F Servlces *lvnsi*n

[n' ZillS - h:e[ped rec*ver sver $I0 rn:il]ien
in cur Llfe & H*alfh ar:rd: Prcperty &
CcsLiotty dlvisions f*r NC coFlsum*Fs

NC*CI field:sl ?*-**0 *sEls from, c*nsumer$

f*CDSt h:elpc ftnd lost life insurcxn:c€
p*Glc:i'es f'er fsffil*ies

ln ?01S * hretped recever
ever $4e millieh i,n: l'*st Eife

insuFerlc* for NC csnsu,FTt*F$





*et* F*CE**E Et*dget Fstr*n*tte*

* Ccll Center Techn*l*gy

* Fire Pr*tecfE*n gFfl,fi:t's

C*G* Center Yechftefe$*y

" NC**l recetves I2*.**S' cc*l's fl ye*r
e Fxlsting AVAYA ph*nre system d:oes not coptur,e

wh,e cc!:ls. gg*s,e,H't_ far cafliRg" yghet'g, they res'ide

s Hsd t* dc rft€:r'tu€]t trelckifi,g *ft Ht*rniccne F[*reF]Ce

c**[s * burdenseFne- errsF-pr*Fle tcbulgticn
lneffe nsrve





Ffre Fre*eeGXeft Grs*G*

e n{ recsrd }35 people died in NC fires in ?018

a NC v *lur*feer f?re depsrtments *re hurting

u *espergfe fcr h:elp - recruitment- retenfi*n

o Hqnd fo keep r:p wlth NC grcwth

* $tste Ffr:e fdsrshs,f efflee r:ost knowtedgeobte





\TTACHMENT 3

hIORTH CAROLII\TA
II{DUSTRIAL C OMMISSI ON

)

MAJOR INITIATIVES:
II{NOVATIOI.{ & TE CHi{OLOGY





}IAJOR II{ITIATIVtrS:
CAS E NIAI\trAG El\{EI{T SYSTEfuI

In N.C. Sess. Law 2017-57, Sec. 1,5.19, the
General Assembly direeted the Industrial
Commission to implement a consolidated Case

Management System.

The General Assembly provided project funding
totaling $4.2 million:

. $?50,t)00 in nonlecurring funds fot each year of
the 201?-201t) fiscal biennium.

. $?110,000 in nonrecurring funds for each -vear of
thc 2019-2021 fiscal biennium.

. $1.2 million retained by the Ind.ustrial
Commission from compronrise settlement
agreement fees.

Current Proiect Status

Spring 2018: Assessing Commission
Workflows & Preparing
Request for Proposals (RFP)

Aug.2018:

Sept. 2018:

Oct. 2018:

Dec. 2018:

Early 2019:

RFP Issued

Proposals Received

Top Vendors Selected

Vendor Presentations

Selection of and Negotiation
with Final Vendor

},fAJOR I}{ITIATIVtrS:
CAS E I\{AhTAGEMHI {T SYSTtrhd

Currentl3,' the Conmission's document files
and clata are scattered among man3'-

d"ifferent applications and outdated legacy
systems.

The ne*. Case hlanagement S3"stem rvill be a
cornprehensive solution that provides:

'" Clnir:r initiatir:n and tracking
,,,' Rol:ust $'eb porta] lbr external users

Online tbrm population
,,,, Autor:ratcd calendaring lrf ca;e$
,,,,' rlntornated r,i'or'1iflo*'s

' Crcatl-v iarprovcd searcb and rcpoltitrg
functicnalil3,'
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MAJOR INITIATIVES:
TACKLING NC'S OPIOID

EPIDEMIC

= In February 2017, the NC Workers'
Compensation Op ioid Task Force convened
study and recommend solutions to the
arising from the issues of opioid misuse and
addiction originating &om or exacerbated by
workplace injuries.

4, tlne Commission adopted Rules for the
Utilization of Opioids, Related Prescriptions,
Pain Management Treatment in Workers'
Compensation Claims.

The Opioid Uti-lization Rules became effective May 1-, 2018 and address:

- I'irst prescription, acute phase, and chronic phase protocols.

F I,limits on morphine equivalent dose per day.

- Number of days' supply per opioid prescription.

n Number and types of opioids prescribed.

"- Checking the Controlled Substances Reporting System ('CSRS")

' Administering urine drug testing.

"" Assessing the risk of opioid-related harm using a screening tool.

l\{ore information on the nerv rulcs, inch,rding rhc fnmpanion Guide. rxa-y be fotntl nt

h'fAJOR II{ITIATIVES:
TACKLIhTG NC'S OPIOI} EPIDEMIC

Siiis;;:r:.,t:i:r.:t!.i,i:.-;1;1,.jiii11,iiii.,':llt'llii:-rriil*,:i::i,,;::,:-:: i:,1j,:=i





MAJOR INITIATIVES:
CON,TBATING FRAUD & I{ONCOMPLIAhICE

)

MAJOR INITIATIVES:
COMBATING FRAI]D & I{OI\TCOMPLIANCE

$9.000,00(r.0{-r

s{J,000.00ir.0{i

s?,000,000.0i,

.ir;.000,0{x!.00

s5,0r10,00i].00

s,{.000,00i1.00

sij,0fn.000.00

$?.000,0{J0.0t.}

$ r.000,0{l{!.00

$0 00

$ 1.?2$.?96.57

"*1;'tgrt,nU*tt$992.s6t.4? ffi ffiffiffiffi
!'\'t,1..ri .i.'\l'r-tG lf'l{;'18

.98.r)26.89S.It 1

.t.'\'i:^ ,ii

$3.r1,922.?r
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MEASURII{G
EFFECTIVEhTESS AI{D

EFFICIThICY

t . , ,.1,

. .,:r 
:

The Commission's various Sections , , .:,,::,

currently track the following through
Excel spreadsheets:

:

'- Commission Opinion & Awards,
Deeision & Orders, and Orderg

.'" Reports on workers' compensation and,, , ,, ,

tort filings, cases heard, number of
fraud and compliance investigations

,,'Accountsreceivables&penalties : ' ':' ''
assessed b5z the Commission

The manual entry of this informationl , ' , ,., ..

and the extraction of metrics require$: ' : :

substantial personnel time.

*g*

.ffi

IMPROVING DIRECT CONTACT
WITH THE PUBLIC
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IMPROVING DIRECT CONTACT
WITH THE PIJBLIC

of the success cf the chatrges made pursuant ta N.C. Sess. Irarv

i lhi*
:;.at1r,ts

lr crkers' compensation and tort

r*qrair*s t}:*t th* ii'r.r]l *<;mtr:iss:*r:
vi* <,:*rtilli* € .:nali.

*iriii'.rir: i:c i-:*:<.,r:*i,.,ii ii: pr:::rl:,ti 3<::'-.'i*a *f
r:i;r uIrriiiL. .-:iririliti ti: Il:l' t itlt:t'*.*

I1\TPROVII.{G DIRtr CT C O I.{TACT
WITH THtr PUBLIC





LEGISLATIVE REQUEST:
HIGHEST BUDGET PRIORITIES

the Case
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$$OMil{ EAROLIINA GENERAL ASSEAAtsLY

Joint ro rtattons on General

Government and Information Technolo

February 26,2019 8:30 AM
Department of Insurance - Albemarle Bldg. Rm. 240

House Sergeant-At-Arms

Warren Hawkins

Dou

I C llo

Senate Sergeant-At-Arms

Sheree edrick

Bil h





brnste lFus rs €Ittenuiils

Gun.*l 6.f+ilE-t, RooM:a MCOMMITTEE:

ebo urfletr

DATE: d TIME:

PLEASE PRINT LEGIBL Y ..,or else!! !! !

t

)

-

Sponsoring SenatorHometownPage Name

&Al u,*J bnd,n:'-f,$h*1 4lLYaS

tlIr

/r4UL3.

W.
4.

I
5.

6.

7.

8.

Pages: Present this form to either the Committee Clerk at the meeting or to the Sgt-at-Arms.
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Public Sien-in

Joint A ro riations on GenercI
Governme nt and Information Technolosv

February 26,2019 8:30 AM
Department of Insurance - Albemarle Bldg. Rm. 240

VISITORS: PLEASE SIGN IN BELOW AND RETURN TO COMMITTEE CLERK

FIRM OR AGENCY IBILL No.NAME

Alc DaL'fL,v n" ssur

?0 AA

Nc Dojz
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February 26,2019 8:30 AM
Department of Insurance - Albemarle Bldg. Rm. 240

VISITORS: PLEASE SIGN IN BELOW AND RETURN TO COMMITTEE CLERK
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e

FIRM OR AGENCY IBILL NO.NAME
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Joint A o ations on General
Government and Information Technolo
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VISITORS: PLEASE SIGN IN BELOW AND RETURN TO COMMITTEE CLERK

FIRM OR AGENCY / BILL NO.
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House Committee on Appropriations, General Government
Thursday, F'ebruary 2812019 at 8:30 AM

Room 425 of the Legislative Office Building

MINUTES

The House Committee on Appropriations, General Government met at 8:30 AM on February 28,

2019 inRoom 425 of the Legislative Office Building. Representatives Cleveland, Floyd, Garrison,

Logan, Majeed, Pittman, and Riddell attended. Senate members in attendance were J. Alexander,

Clark, Ford, and Horner. Fiscal Staff members in attendance were Cara Bridges, Grant Schwab,

and Gayle Moses. Committee Clerk Polly Riddell also attended. Attached to the minutes are the

Staff for the Sergeant at Arms, the Pages for the meeting, and the attendance sheets for the agency

representatives and public visitors.

Representative Dennis Riddell, Chair, presided.

Rep. Riddell called the meeting to order at 8:30 A.M. and welcomed everyone. He recognizedthe
pages. He also recognized and thanked the sergeant-at-arms and committee staff.

Grant Schwab was recognized to give an overview of the Department of Administration. (See

Attachment 1)

Rep. Riddell recognized Deputy Secretary Mark Edwards to present the Department of
Administration committee report since Secretary Machelle Sanders was ill and not able to attend.

Mr. Edwards presented the department's mission, performance measures, efficiency gains, and its

budget priorities. There was a time for discussion. (See Attachment2)

Grant Schwab was recognizedto give an overview of the Office of the Lieutenant Governor. (See

Attachment 3)

The Chair recognized Steven Walker of the Lieutenant Governoros Office to give an update on the

office's accomplishments and budget requests. (See Attachment 4) There was a short time of
discussion.

The meeting adjoumed at 9:30 A.M..

Chair Polly Committee Clerk
Presiding
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NORTH CAROLINA HOUSE OF' REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSION

You are hereby notified that the House Committee on Appropriations, General Government will
meet JOINTLY as follows:

DAY & DATE: Thursday, February 28,2019
TIME: 8:30 AM
LOCATION: 425LOB
COMMENTS: Rep. Riddell will chair the Dept. of Administration and the Lt. Governor's
Office Overview meeting.

Respectfully,

Representative George G. Cleveland, Co-Chair
Representative Dennis Riddell, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 12:51PM on

Wednesday, July 24, 2019.

_ Principal Clerk

_ Reading Clerk - House Chamber

Polly Riddell (Committee Assistant)





JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERNMENT

Room 425 Legislative Office Building
Agenda

February 28,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Rep. Dennis Riddell, presiding

Sen. Rick Horner
Rep. George Cleveland
Sen. John Alexander

II. PRESENTATIONS

Chairs' Opening Comments

Department of Administration Budget Overview
Grant Schwab, Fiscal Research Divisionl

Department of Administration Agency ?resentati'bn

S e cr e t ary Ma c hell e S ande r s, D ep ar t m e nt of A dminis tr at i o n

Office of the Lieutenant Governor Budget Overview
Grant Schwab, Fiscal Research Division

Office of the Lieutenant Governor Agency Presentation

Steven Walker, Chief of Staff, Office of the Lieutenant Governor

III. ADJOURNMENT
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ATTACHMENT # 1

Department of Ad m in istratio n
(DoA)

Agency Overview

Joint Appropriations Committee on General Government

February 28,2019

Flscnl RrsrnncH DlvlstoN
A

Outline

. Authorizing Laws & Responsibilities

. Budget Overview

. Divisions

. Recent Legislative Actions

. lnformation Requested

ffi
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IW ;q'*'iiii:&6dt;iiuu;,iii dili;iil ruii;ilAiiib-itri February 28,20192



Authorizinq Laws & Responsibilities

. Established in G.S. 1438, Article g

It shall be the duty of the Department of
Administration to serve as a staff agency to the
Governor and to provide for such ancillary
seruices as the other departmenfs of Sfafe
government might need fo ens ure efficient and
effective operations.

ffi Frscnu Rrssancn DvrsroN
I S#1 n sis As$;;i i$Ni?iii;isffi i.i;nnd.';diii February 28,2019

Auth onzinq Laws & Responsibilities

The Department of Administration was created
in 1957 and serves two main roles:

(1) The State's business manager (government services).

(2) Provides services to groups of citizens through a
variety of commissions and divisions (public services).

liffi Ftscnu RrsrnncH Drvrsror.r
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Department of Adm i n istration

Orqanizational Ghart (FY 2019-20 Base Budqetl

Secretary of
Adm in,istratio,n

Agency Admin

53 FTE-

Service
Operations

140.19 FTE

Asset
Management

244 FTE

Advocacy

35.29 FTE

* FTE = FullTime Equivalent

Numbers reflect State positions only

lffil Frscnr- RTsERRcH DrvrsroN
l:il#.l .rs;* a8.- ;;t ih; N"rit(l,r,ri* (i;;iii;i;,nd) 5 February 28,2019

Department of Admin istration
o anizational Chart FY 2019-20 Base Bud et

Asset
Management

Service
Operations

* FTE = FullTime Equivalent

Numbers reflect State positions only

on tc
Education

6.00 FTE

Historically
Underutilized
Businesses

9.OO FTE

uncil for
Women

17.00 FTE

lndian Affairs

3.29 FTE.

|ffitr Frscnr- RrsrnncH Drvrsrox
l:#W A:idii Aii6+ a il;i r,i6iii d;i;iiil &;;ii A;#;6ii February 28,20196



Department of Admin istration
Orqanizational Ghart (FY 2019-20 Base Budqet)

Advocacy

* FTE = Full Time Equivalent

Numbers reflect State positions only

Service
Operations

Management

144.00 FTE*

State Parking

19.00 FTE

State Propefi
18.00 FTE

State
Construction

63.00 FTE

iffil Frscnu RrsrnncH DrvrsroN
lri${#l 4..'un' Asiit;,iifiiNi,n';(s;;i(; ca;il ;k;idii February 28,2019

Department of Adm in istration
Orqanizational Chart (FY 2019-20 Base Budqet)

7

Advocacy

* FTE = Full T]me Equivalent

Numbers reflect State positions only

Asset
Management

urc ase
Contracts

30.00 FTE

urplus
Property

26.19 FTE

r
Management

37.00 FTE

ce
Center

47.00 FTE

lffi Frscnr- RrsrRRcH DrvrsroN
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Department of Ad m in istration

General Fund Budqet Historv

FY 16'-17
Actuals

FY 17-18
Actuals

FY 1,8.19
Authorized

FY 19-20
Base

FY 20-2tt
Base

Requirements $ 75,473,480 $ 77,433,824 $ 75,494,301 $ 73,387,880 $ 73,387,880

Receipts $ 13,529,584 $ 13,797,365 $ 10,828,1 1 1 $ 9,887,542 $ 9,887,542

Net
Appropriation $ 61,943,896 $ 63,636,459 $ 64,666,190 $ 63,500,338 $ 63,500,338

FTE* 457.16 418.86 419.96 420.709 420.709

* FTE = Full Time Equivalent

Numbers reflect State positions only

lffil Frscnr- Rrsrencn DtvtsroN
| ,N#1 ,i s"n rp,.y;; rim NouL (:w,itoi i)iirunl ,rmnt$ 9 February 28,2019

Department of Adm i n istration

General Fund Requirements
Base Budqet FY 2019'.20

Transfers,0.2%. .

Other, 1.9%. ...

Property & Equipment, 0.4%

Supplies, 13% .-.""

lffi'l Frscnr- RrsrnRcH DtvtstoN
[.Sd,] ,t:S;a ig;;;r 6; N.i,i[ dtiiiii; fiA:iiiii;duy l0 February 28,2019



Department of Adm in istration

Government Services

. Facilities Management

. Mail Service

. Motor Fleet

. Purchase and Contract

. State Construction

. State Property

. Surplus Property

. State Parking

lffi Frscnl RrseRRq-r DrvrsroN
[]MS jl d.cdf Ipij;AGi.iiin*;(li;;ii; iilili;i;;rnN 11 February 28,2019

Department of Admin istration

Government Services
Facif ities Management - G.S. 143-341
Routine maintenance to State facilities,
house-keeping, janitorial, landscaping.

Base:Budget FY 201,9-2A 
:

Requirements: $31 ,410,736
Receipts: $3,663,411
Net Appropriation: $27,747,325
FTE: 144.00

lffi] Frscnr- RrsrRncn Dvrsrorrr
liHr#l :{$iiiii,iCinq.df i$r*;i'iii iiiiiSiiiil C,iniiiil A;i;iin t2 February 28,2019



Department of Admin istration

Government seruices

Mail Service - G.S. 143-341 (8)g - h

Receipt-supported, handles mail services for State
agencies, interoffice mail, and courier services.

Budget FY 2019-20
Requirements:
Receipts:
FTE:

$4,190,558
$4,103,859

47.00
lnternal service fund, no net appro riation

tu#w,
l-tu*

U.,l*

lffi] Frscer- RrsrencH Dtvtstotrt
['S#,l,1si;iir5*t,t ft"N;il; (\r,h (il;i;i;ii*mh\ February 28,2019

Department of Administration

Government services

Motor Fleet Management - G.S. 143-341 (8Xi)

Fully receipt-supported, manages a portion of the
State's motor fleet.

Base Bud,get FY 2019-20
Requirements: $St ,348,246
Receipts: $57, 184,555

FTE: 37.00

Internal service fund, no net appropriation.

13
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Department of Adm in istration

Government Services

Purchase and Gontract Division
G.S. 143, Article 3

Administers and manages a portion of State
contracts and the State's purchasing system.

Base Budget FY 201,9-20
Requirements: $3,225,377
Receipts: $O
Net Appropriation: $3,225,377
FTE: 30.1 0

iffil Frscnr- RrsrnncH Drvrsror.r
f .Wj A 56n'I*.rtrt;;a il; i$n,; (iir.rt; Q4ndtl .\wiH; 15 February 28,2019

Department of Adm in istration

Government Seruices
State Gonstruction Office
G.S. 143-341(3) and c.S. 143-135.25

Analyzes construction plans and cost estimates
contract admin/supervision, inspects work and
materials, support to State's Building Commission

Base Budget FY 2019-20
Requirements: $6,721,322
Receipts: $105,087
Net Appropriation: $6,616,235
FTE: 63.00

lffi Frsccl RrsrRncH Drvrsror.r
| :il#l :n:i;;iili;U;; iuN;i,i$ ij.i:ii;ifi cin:iiiiiiiuit tt'; t6 February 28,2019



Department of Admin istration

Government Services

State Property Office - c S. 143-341(4) and G S. 146

Handles State'S real estate transactions including surveying
and deeds, maintains listing of State-owned land and

buildings, manages State unallocated land.

Base Budget FY 2019-20
Requirements: $1 ,773,737
Receipts: $690,439
Net Appropriation: $1 ,083,298
FTE: 18.00

lffi Frscnu RrsEeRcH DtvtstoN
l:Ml.t Si;ltrid'ry,,r ilriNniit' cr'",iti iji'iiiru *nniiv l7 February 28,2019

Department of Admin istration

Government Services

Surplus Property - Article 3A of c.s. 143

Manages the State and Federal surplus
property. Fu lly receipt-supported

Base gufl,get FY 2A19-20 (State)
Requirements: $2,566, 147

Receipts: $2,531 ,887
FTE: 26.19

lnternal service fund, no net ap ro riation

5il,

t\\*W
. *s#.
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Department of Admin istration

Government Seruices

State Parking Systems - c.s. 143-340(18) and (1e)

Manages parking for State employees and visitors within the
downtown State government complex. Fully receipt-supported.

tsudget FY 2019-20
Requirements:
Receipts:
FTE:

Internal service fund, no net a

$2,071,602
$2,274,896

19.00
ropriation.

lffil Frscnl Rrspqncn DusroN
l:S#jl,iiiiiii'^s.'y.tr t$I.iu,ir;(Ii;.ir;;dda;d ahilrv l9 February 28,2019

Department of Adm in istration

Government Services
Total Requirements (%) - Base Budget FY 2019-20

Parking, 2o/o ...,

Surplus Property,2To

State Propefi,2o/o ..,1

Construction, 7%

Purchase & Contract, 37u " Mail Service,4%

Facilities
Management,30%

fffi Frscnr- RrsgRncn DrvrsroN
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Department of Adm in istration

Government Services
Total FTE - Base Budget FY 2019'20

Construction, 63.00

Parking, 19.00

Surplus Property, 32.99 ...
State Property,

18.00

Facilities
Management,

144.00

Purchase &
Contract,30.10

lffi] Frscnr- Rrsrencu D rvrsrox
I 
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Department of Adm i n istration

Public Services
. Commission on lndian Affairs
. Council for Women & Youth lnvolvement
. Non-Public Ed ucation
. Historically Underutilized Businesses

lffi Frscnr- RrsrnncH Dtvtstot*r
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Department of Admin istration

Public Services

Commission on lndian Affairs - c.s. 1438-404

Administers programs for State-recognized Tribes and Urban
lndian Associations. Mostly federally funded.

Base Budget FY2019-20 (State)
Requirements: $324,976
Receipts. $O
Net Appropriation: $324,976
FTE: 3.29

N,C. TtU0At. AND trR[^N CoMMUNtI t$

lffill Frscnr RrsrRRcH DrvrsroN
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Department of Admin istration

Public Seruices

Gouncil for Women & Youth - c.s soB, 14sB-3s4

Administers grants and programs related to domestic violence and
sexual assault. Also produces reports on status of women in NC and
runs youth programs (including State lnternship Program).

Net Appropriation = $9,234,262

Program {by fund,code} Requireme.nts ,Receipts Source(s) FTE
Domestic Violence Center $ 3,913,212 $ 3,913,212 Marriage & Divorce Filing Fee 0.00
Domestic Violence Program $ 5,109,877 $ General Fund 4.64
SexualAssault Program $ 2,896,389 $ General Fund 0.36
Council for Women & Youth $ 1,227,996 $ General Fund 12.00

TOTAL $ 13,147,474 $3,913,212 17.00

i.ffi Frscnr- RrsrRncH Drvrsror.r
l,W1.{Sld l4{r'ry 
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Department of Ad m i n istration

Public Services

Non-public Education - G.s. 155c, Article 9
Maintains statistics on private and home schools
and monitors compliance with State laws

Base Budget FY2019-20
Requirements:
Receipts:
Net Appropriation:
FTE:

$478,757
$o

$478,757
6.00

lffi Frscnu REsrRncn DvrstoN
f iWl .t s"n rp;;r;;,i ih;N;rt' ()'",ii'; irnuiil,\hnN' 25 February 28,2019

Department of Adm in istration

Public Services

H istorical ly U nderutilized Businesses
G.S. 143-48, 143-64, 143-128
Certifies businesses for HUB program, provides training and
outreach for businesses and State agencies on the procurement
system and process.

Base, Budget FY2019-20
Req u irements:
Receipts:
Net Appropriation:
FTE:

$840,361
$282,912
$557,449

9.00

fffil Frscnr- Rrsrnncn Dvtsrot t
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Department of Admin istration

Recent Leqislative Actions
2017

. Human Relations Commission moved to Office of Administrative Hearings.

' $250,000 nonrecurring (NR) appropriation to lndian Affairs to support operations for State
recognition of Cherokee of Robeson.

' $50,000 NR appropriation for contract with General Assembly's Program Evaluation Division for
ag ency-wide Measu rab i I ity and Efficiency Study.

' Motor Fleet authorized to change fee structure, in part related to installation of telematics in vehicles

2018

. $22,000 NR appropriation to Council for Women for new grants management system.

. Mandate for Purchase & Contract to develop mandatory statewide contract management training
program.

' $166,000 R (2 positions) and $100,000 NR appropriations to Purchase & Contracts to develop and
implement training specifically for Dept. of Health & Human Services employees.

' $1,000,000 NR appropriation to State Property to purchase new real estate information system
pursuant to S.L. 2016-119. Appropriation comes from E-Commerce special fund, not General Fund.

ffi Frscnu Resrencn DtvtsroN
[ :wl A SdtlFni;;;iiilN;:iilG;R; d;;rr-.\silN; 27 February 28,2019

Department of Adm i n istration
lnformation Requested

Major initiatives over the last two years

How the agency measures effectiveness and efficiency

lnstances of contact with the public done by paper processes

Overview of the agency's highest priority budget requests

a

a

a

a

ffir;*w,$tr$Aus*Rmsffi 28 February 28,2019
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Ouestions?
Grant Schwab

Fiscal Research Division

919-733-4910

g rant.schwab @ncleg . net
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ATTACHMENT # 2

NC tr)epartment cf Administra , $ecretary Sanders

Joint Appropriations Subcommittee on General Government

28,2019

- Major Initiatives

- Performance Measures

- Efficiency and Effectiveness

- Priority Budget Requests

- rJpdate on the State Properfy Office's Real Estate
Information System project



www.ncadrnin.nc.g(]v

Secretary Machelle Sanders

Deputy Secretary Mark Edwards

Deputy Secretary Marqueta Welton

Deputy Secretary Christy Agner

Legislative Liaison Katie S. Hall

The NC Department of Administration shall provide hlgh quality services
effectively, efficiently, and economically for our customers who are the citizens,

agencies and communities of our state.

Excellence in all we do: People, Processes and Systems



1. Explore new and improved ways to deliver effective and effi.cient

services to create value for taxpayers.

2. Provide superior customer service.

3. Create a culture of trust through enhanced employee engagement,

openness and inclusiveness.

::,Atlvocaci ,: Capital

Division: Non-Public Education

Workload;' 
l""lln:;r:::f ',#,'# :' 

1 e, N [:{61

t ;Tlb'ii*,Education lqr \frb
Certifications (DEC) issued b
week

F Tracking call volume

Efficiency
) Process time of new home school

registrations
D Process time of Driver Edu.

Certificates

Customer Service
> Customer survey

Workload tfi- ID lnterscope Program tracks every step ibvaLlvn

" iliff;",:'TffHi"o'"F" t,ffi fr&
consffuction/inspection u I ntltr

D Electronic plan review of A35 Ti

additional workload capacity. ,,AlulF Routine bond project monrtuinz 17y''fufr
Efficiency
) Paperreduction
F Process time reduced

Division: State Construction Office

Customer Service
F Real-time data available for agencies

(owner), engineers, and architects.
) Annual Conference is attended by

owners and industry professionals.

Division: State Surplus Property

Workload
) # of surplus items taken in
) Tracking of annual sales of surplus

items (Up 30%)

Efficiency
) Cost savings resulting from

reutilization of surplus items
) Total sale funds retulned to state

agency budgets
/

Customer Service
. # of surplus items transferred back

to agencies for reutilization
. Annual surveys to client agencies

and public customers



Non-Public Education

Automated processes prov.iding spacg foq additional workload as number of schools has grown over last seven years. Customers
opening horire schoolS and priVat'e schools now have onlljne.option.

NC Council for Women

Set records in distributing quarterly grants to Domestic Violence Centers and Rape Crisis Centers across the state.

Historically Underutilized Business Office
Participated with Office of State Budget & Managemcnt (OSBM) in Lean Six Sigma Improvcmcnts.

Commission of Indian Affairs
Section 8 Staff utilizing iPads in field allowing staff to log safety records on site.

State Propertv Office
Workingtyith Departmeqt of Information Technology (DIT) to begin next steps in IT Procurement of Real Estate Information
System.lleed recirrring funds to move forward.

Facility Management

Improved work flow process for maintenance of 169 buildings in the area.

Purchase & Contract
Electronic Biddine System has been fullv implemented - soins live in late 2018. Our staff continues to work with local
governments to bfinj ,lem on board. We ard developingThe frrandatory procurement and contract management certification and
[raining program foiall agencies (throughout life cycle[o maximize Siate Term Contract Compliance.

State Construction Bond Project Update
Half of all projects wiill be 

lt%fTfiF€+*an 
by summer. Updating Capital staff quarterly.

State & Federal Surplus
Working with flood impacted communities to fulfill their needs for heavy equipment and tools for clean up. Federal
Surplus received national recognition from the National Association of State Agencies for Surplus Property for their
work with the City of Lumberton. Our Federal Surplus employees demonstrated superior customer service providing
equipment that helped Lumberton to recover from Hurricane Matthew.

Corey Walters, the Deputy Public Works Director for Lumberton, said " On October 8, 2016, Hurricane Matthew hit
Southeastern North Carolina, and no one was prepared for it. The flood waters from the Lumber River rose over 4 feet aboue
previous record marks. By the time, all was said and done, half our city was under wate4 to include the water treatment plan,
electric utilities department and public works.,. Our city was lefi without waterfor almost 30 days and no powerfor 7 days. At
our water treatment plan alone, there was over $2 million in damage and lost equipment...One way we have been able to
overcome this challenge is through the NC Federal Surplus program. This program is extremely valuable to us during this critical
time in our community's history. We can acquire, at extremely low cost, equipment that is desperately needed without putting us

further behind in our operating budga. We are also getting equipment that allows us to be better preparedfor the next event, be it a
winter storm or another flood / hurricane. "



i

/ Modemize the Statets Portfolio Management
Transition from current statewide geospatial information system

(GIS) property database to cloud-based Real Estate Information
System (REIS) to better inform our state's property portfolio. IT
procurement and staffing resources require recurring funds to
complete and maintain. SB 7 47 cannot be fully implemented
without additronal staff and maintenance of the REIS.

,/ Fully fund Procurement Contract Management Plan
In order to move the needle on contract compliance, the Department
needs addrtional staffing resources to offer certrfication and traintng
to ALL agencies. General Assembly provided 2 FTEs rn 2018.

$fa'l"lo
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DEPARTMENT OF ADMIMSTRATION
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MACHELLE SANDERS
SECRETARY

TO

MEMORANDUM

Joint Legislative General Government Oversight Committee

Representative George Cleveland, Chair
Representative Dennis fu ddell, Chair
Senator John Alexander, Chair

FROM: Secretary Machelle Sanders

DATE: November 5,2018

RE: Report per Session Law 2018-5' Section 31.2

bession Law 2018-5, Sections 31.2(a) requires the Department of Administration (DOA) to coordinate with

other State agencies to use existing geographic information systems and information technology systems in

developing a real estate information system to manage the State's owned and leased real property portfolio in

the m4nner required by G.S. 143-34'1.2. DOA shall report to the Joint Legislative Oversight Committee on

General Government its progress in implementing the proviSions byNovember 1, 2018.

Session Law 2018-5, Section 31.2(b) provides a $1,000,000 Non-Recurring transfer from the E-Commerce fund

to be used to develop areal estate information system (REIS), as required per Session Law 2016-119, further

requiring DOA to actively manage the state's portfolio of real property; to require measurement of the current

utilizationof state-owned facilities; to ensure the accuracy of the real property inventories maintained by the

Deparbnent of Administration; and to ensure that the use of state-owned space is maximized before leases are

entered into or renewed.

The following timeline outlines the Department's progress in FY 18-19 toward the development of a Real

Estate lnformation System (REIS):

July - August

DOA engaged a Business Analyst (BA) from the Department of Information Technology (DIT) to provide the

specifications and business requirements necessary for the development of a Request for Proposal.

There are over 140 business requirements specified which address the following:

o Facilitate real-time collection and dissemination of real property information.

tof2



o Enable statistical data reflecting asset value on demand.

i Incorporate GIS data to locate facilities controlled and managed by the State.

o Assist executive management in determining cost datanew real time.

Data integration and interoperability are essential, enabling the following systems to work seamlessly and

collaboratively:
o State Construction Office -Interscope system

o Facilities Managernent System (TM2 to be replaced)

o NC Department of Insurance

August - Current
The Department is currently examining our existing business proc€sses in order to improve the quality of the

data submitted by agencies. One Facilities Information System (FIS) staffmember has been assigned to
manually review and verifu existing data, identify gaps and work with agencies to fill these gaps.

November
Through the competitive bid process via a "Request For Proposal" (RFP) to be issued by the Department of
Information Technology, DOA is seeking a robust, secure, cloud-based system.

Key benefits and deliverables derived from the Real Estate Information System (REIS) are:

o Hosted solution that will streamline data collection efforts pertaining to the disposition of real property.
. Costisavings through the reduction of paper from the management process of real property.
o Improvement in overall data integrity for real property portfolio.
o Improved coordination of real property assets.

o Enhanced decision-making capabilities for executive management.

r Use of automated tools to reduce time and improve real property data accuracy.

o Solution that is user friendly and easily maintainable.

Challenges / Next Steps:

Implementing the Real Estate Information System will require Recurring funds for a scalable (on-demand

software) software as a service enabling the Department to fully comply with Session Law 2016-119. In
addition, the Department has evaluated our current staffing capacity as we anticfpate the success of this project

hinges upon catching up the current backlog of about 800 files and verifying new data elements as required per

SL 2016-119. Under current staffing levels, with only three FTE in our Facilities lnformation Section, it would
take us several more years to complete this work. We look forward to working with our legislative partners to
bring this project to fruition.

2of2
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STATE OF NORTH CAROLINA
DEPARTMENT OF ADMIMSTRATION

MEMORAI\DUM

Joint Legislative General Government Oversight Committee

Representative George Cleveland, Chair

Representative Dennis Riddell, Chair

Senator John Alexander, Chair

SecretaryMachelle Sanders f,tft{
Novernber 5, 2018

Report per S.L. 2018-5, Section 31.1

i/ps//r

MACHELLE SANDERS
SucRBtenv

TO:

T'ROM:
DATE:
RE:

The Department of Administration, in accordance with Session Law 2018-5, provides the following report

as evidence of our progress and compliance with Section 31 .1 , which requires that all employees involved

in the procurement of goods and services as well as those employees responsible for awarding contracts or

monitoring contract compliance are trained and certified. Because of our partnership with you and with

key agency leaders, we are well on our way to the creation of the State's first ever Procurement and

Contract Management Training and Certification - a tool to further enhance contract management and

ensure that we achieve the absolute best value for North Carolina taxpayers.

Background:

In conjunction with NC State University, the National Association of State Procurement Officials, and UNC

School of Govenrment, the Division of Purchase and Contract began to develop a certification program in
Spring of 2017 to enable all state agency purchasing, purch'asing officers and contract management

professionals to become trained and certified bythe State's procurement experts. With only three existing

trainers, the Department requested additional FTE to further develop and rollout the certification program.

To prepare, we conducted extensive research, monitored the work of other state and non-state certification

programs, identified best practices and documented lessons leamed. In developing and implementing the

North Carolina Procurement Certification (NCPC) program the Department consulted with and employed

the assistance of the following partners--all are critical to our success:

Entity
Office of State Human
Resources

Deliver eleotives required to complete certification; Provide in-depth

Correrstone to DOA

UNC School of Government Provide review and assessment ofprogramplan; develop and deliver
local govenxment-specific courses

NC State University Provide consultation on curriculum, course development, and testing;

Provide students as test question evaluators;Modiff courses from
Supply Chain Management and Project Management curriculum for
elective offerings

Department of Health and
Human Services

Participate in Train-the-Trainer sessions; Provide DHIIS-specifi c

examples; Develop and prioritize list of participants; Avail time for
participant attendance; Provide mentors for practical skills application



Curriculum Development:

The State Procurement Offrcer has engaged a vendor to assist in the development of a rigorous contract
management training and certification program. The consultant is specifically tasked with developing the
framework and curriculum for the Contract Administrator Certification pathway using NCMA standards.

The extensive coursework required for each certification pathway will demand a significant commitment
from program candidates, taking an estimated 8 to 12 months for completion and requiring a passing score
of 85% or higher on all exams. Pathways to certification are in various stages of development for
purchasers, offi cers, and contract administrators.

1. 100 Level: NC Purchaser certification (NCP) coursework will be geared toward individuals in the
purchasing or procurement role. Candidates must hold an Associate's degree or higher and have one
year or more job-related experience, or have equivalent job-related experience of three or more years,
and complete 702 credit hours of coursework.

2. 200 Level: NC Purchasing Officer certilication (NCPO) will be geared toward individuals in a
managerial or supervisory position in public procurement. Candidates must hold a Bachelor's degree or
higher and have 7 year or morejob-related experience, or have equivalentjob-related experience of3 or
more years, have managerial or supervisory experience of 2 or more years, and complete 150 credit
hours of coursework.

3. 300 Level: NC Contract Administrator certification (NCCA) will be geared toward individuals in
the role of contract administration. The specialized coursework is designed to train contract managers
to properly oversee the project scope, schedule and budget of specific projects. Candidates must hold
an Associate's degree (minimum), have 1 year or more job-related experience, or have equivalent job-
related experience of 3 or more years, and complete i56 credit hours of coursework.

The Department has posted two Staff Development positions at a cost of $166,000 in General Fund
appropriations. Both positions will be dedicated to work associated with Level 300 Contract Management
Certification

We are excited about the curriculum supported by our strategic partnership and look forward to enrolling
our first cohort for certification.

Timeline

,Taiili*,- ,Plarine'd,Conioldtion
Contract for NCCA course and exam development Completed {
Onboard two Staff Development employees December 2018
Develop course and exams for NCCA May 2019
Advertise program launch and rollout NCCA May 2019
Acoept NCCA and NCP applications Julv 2019
Develop framework and additional courses for NCPO pathway August 2019
Administer first ceflification exams October 2019



ATTACHMENT # 3

Office of the Lieutenant Governor

Agency Overuiew

Joint Appropriations Committee on General Government

February 28,2019
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Outline

1. Authorizing Laws & Responsibilities

2. Budget Overview

3. Recent Legislative Actions

4. lnformation Req uested
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Office of the Lieutenant Governor
Authonztnq Laws & Responsibilities

. Creation of the Office

- State Constitution, Article lll, Sec. 2

- State Constitution, Article lll, Sec. 6

- S 143A-5. - Requirements of the Office

- S 1 47 -3 - Executive Officer

lffi] Frscnu Rrsrnncn DvrsroN
I:NW:l il sun'^F ij;.t th li'oit;(Ii;;itu e;Miil;i;r;[ii 3 February 28,2019

Office of the Lieutenant Governor

Other Responsibi I ities
The Lieutenant Governor also serves on the:

- State Board of Education

- State Board of Community Colleges

- NC Charter Schools Advisory Board

- Energy Policy Council, Chair

- Military Affairs Commission

- Domestic Violence Commission

- NC Capital Planning Commission, Mce-Chair

[ffi Frscnl RrsrnRcn DvrsroN
t 
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Office of the Lieutenant Governor

Orqantzational Chart

Chief of Staff

Administrative
Assistant

Policy Director
Director of
Constituent

Services

Director of
Operations

Director of
Communications

fffil Frscnr- Rgsgnncn Dustox
| .S#l d sidr Ar,ry,r rliiNurtt Gii,riii i)cnoil ,riJjiiiili 5 February 28,2019

Office of the Lieutenant Governor

Bud et Overuiew
FY 16-tl7
Actual

FY 17-18
Actual,

FY:1,8-'19

Authorized

:FY 1,9.20

Base
FY 20A1

Base

Requirements $689,646 $848,557 $861,965 $873,753 $873,753

Receipts $0 $5,522 $o $o $o

Net
Appropriation

$689,646 $843,036 $861,965 $873,753 $873,753

FTE* 6 7 7 7 7

* FTE = Full Time Equivalent

liffil Frscel RrsrRRcn Dvrstor.t
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Office of the Lieutenant Governor
Total Requirements. Base Budqet FY 2019-20

Other, 1.5%

Purchased
Services, 5.3%

Lffii Frscnr- ResERRcn DrvtsroN
l iw.l A sdi'Iiiry.t il;.N;iii; (!;.;ii;; tuMn 

^ffibry
February 28,2019

Office of the Lieutenant Governor

Recent Leqislative Actions
2017

. $47,812 recurring appropriation for Administrative Assistant position

. $30,000 nonrecurring appropriation for supplies and equipment.

2018

. nla

7
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Office of the Lieutenant Governor

Re uested lnformation
. Major initiatives over the last two years

How the agency measures effectiveness and efficiency

Instances of contact with the public done by paper processes

Overview of the agency's highest prlority budget requests

a

a

a

lffi] Frscnr- RrsreRcn Dvtstou
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ffi

I February 28,2019

Questions?

Grant Schwab

Fiscal Research Division

919-7334910

g rant.schwab @ncleg . net

frffil Frscer- RssrRncn DvtstoN
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. Digital Learning Plan

. Board of Postsecondary
Ed ucation Credentials

. Legislative Commission
on the Fair Treatment of
Student-Ath letes

. State Board of
Education

. State Boar"d of
Community Colleges

. Energy Policy Council

ATTACHMENT # 4

. Human Trafficking
,Legislation

. Restore/Protect
Campus Free Speech

. School Mental Health
lnitiatives

. Teaching Fellows
Funded Thr,ough the NC

Education Endowrnent

. First Responders Day

. Anti-Boycott,
Divestment & Sanctions
Legislation

2

Office of
Lieutenant
Governor Dan

Fo rest
Presentation by: Steven Walker

Chief of Staff & General Counsel

1,

M ajor
Accomplishments
Over Last Two
Yea rs



Person nel
Budget

Req uests

Operating
Budget lssues

. No changes requested

. We would like the same number of FTEs as we
currently have assigned

. lf the legislatu:re provides compensation
increases to state ernploryees, we, of course,
would like to be included.

. The certified purchased services budget for, the
Office of the Lieutenant Governor is $:55,964.00

. Of tlris purchased services budget we have 538,062
of phone/lT charges (68%l
. rT Subscription fr6F" - gL,O7L
. Other lnforrnation TechnologrT Services - 56,3tO
. Tel,ephone Services - 52,28,5
. Telecommunication Data Char:ges - 5283
. Email,and Calendar:ing - St,OSt
. ComputerlData Process - $2,+00
. Authentication & Authorization Services - 5.97q

, . M,a,naBed Wide Area,Networ.k Services - $L0,512
. Managed Desktop Services - S13,176

3
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Cper ating
Budget lssu:es

{Contin ued }

Opcrating
Budget

Req u est

. The total certified non-personnel' budget for the
Office of the Lieutenant Governor is $65,030,.

. Of the total certified non-personnel budget fo,r:

the Office of the :Lieutenant Governor 58.5% is

consumed bv telephone and information
techno,logy services.

. The lT services vary in rate over the year, and,

often provide difficulty in budgeting.

. An increa he Office of the
Lieutenant operating budget to ease

the uncertainty and costs of telephone and lT
services.

5
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X

ARP, Dean VICE CHAIR

FLOYD, Elmer VICE CHAIR X

MEMBERS

BARNES, Lisa Stone

GARzuSON, Terry X
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MAJID, Nasif X

PITTMAN,LaTT X

EX OFFICIO MEMBERS:

LEWIS, David

STEVENS, Sarah

BELL, John

JONES, Brendan

BRIDGES, Cara STAFF X

SCHWAB, Grant STAFF X

AHLIN, Pamela CLERK
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Joint Committee on Appropriations on General Government and Information Technology
Tuesday, March 5,2019 at 8:30 AM

Room 425LOB

Minutes

The Joint Committee on Appropriations on General Government and Information Technology met

at 8:30 am on March 5,2019 in Room 425 LOB. Five Senate members and eight House members

were present.

A Visitor Registration log is attached and made part of these minutes.

Senator Horner, Presiding Chair, called the meeting to order at 8:30 am. He introduced the Pages

and the Sergeant-at-Arms staff.

Ms. Cara Bridges, NCGA Fiscal Research Division, gave an overview of the NC Housing Finance

Agency Budget. A copy of the presentation is attached.

The Chair recognized Executive Director Scott Farmer who presented the work of the Office of
the NC Housing Finance Agency (NCHFA). A copy of the presentation is attached.

The Chair welcomed questions from the committee.

Senator J. Alexander - What was the Moody's Settlement that helped fund a portion of the

Workforce Housing Loan Program in FY 2017-18?

Ms. Cara Bridges - This was a one-time settlement of more than $863 million with the Moody's

C*p"*tt"* N"rttt Carolina was one of 21 states and the U.S. Department of Justice to reach this

settlement and North Carolina received around $16 million. The settlement was related to

Moody's representations of independence in rating mortgage-backed securities.

Senator J. Alexander- On page 5 it states that the NCHFA is self-supporting, why are you asking

for $20 million?

Mr. Farmer - All the money the NCHFA receives from the state goes directly into Housing

i"".rt-*t None of the money goes into the agency for operations. The NCHFA's operations

are covered through the generation of fees and other programs the agency operates.

Senator J. Alexander- Does the NCHFA ever place a lien on real estate the agency makes money

on?

Mr. Farmer - Yes, the majority of the NCHFA's programs are loans; some loans are forgiven

loans.

Representative Garrison- Is there any minority participation, allocation part of these programs?

Mr. Farmer - The Federal programs have some requirements in Section 3 and minority women's

owned business requirements.

Senator Horner - The $20 million loan program is used in conjunction with federal credit. How

does this relate to the old tax credit of $35 million?



Mr. Farmer - The old state tax credit went hand in hand with the federal credit. If you received
an allocation in federal credit, it was percentage-based and an uncapped amount. Since it was
operated through the Department of Revenue, it's a limited recourse of SZO million.

Senator Horner - Before, when we received a credit, it matched up with federal credit. Does the
$20 million match with the credit, or can you loan it in different volumes than the old credit?

Mr. Farmer - No, it's directly tied to the allocation of federal credit.

Representative Cleveland - Was the disaster recovery funding of $10 million made in 201g,
allocated to 69 homes and units?

Mr. Farmer - No, it was allocated for the funding cycle of 2018. The agency received 169
applications, of which 69 were in the disaster counties. We don't know y"i ho* many can be
funded with the $10 million.

Representative Floyd - Does the NCHFA look at the developer plans before approving loans?

Mr. Farmer - Yes, it is part of our review process. It's a two-stage application process.
Preliminary applications are received in January to look at building sites and evaluate the market.
Full applications are submitted in May to look at designs, make sure the design is financially
feasible, and the developer has funding sources in place. We have received 169 application ani
expect to have enough funding for 40 ofthese projects.

The Chair thanked Executive Director Scott Farmer for taking time out of his busy schedule to
speak to the Joint Committee on Appropriations on General Government and Information
Technology.

There being no further business, the Chair adjourned the meeting at 9:10 am.

L
Re Irwin, Committee Clerk

(k)
Senator Rick Horner, Chair
Presiding



Principal Clerk
Reading Clerk

SENATE
NOTICE O .IOINT COMMITTE MEETING

AND
BILL SPONSOR NOTICE

The Senate Committee on Appropriations on General Government and Information Technology

will meet at the following time:

DAY DATE TIME ROOM

Tuesday March 5,2019 8:30 AM 42s

Senator Rick Homer will chair the Housing Finance Agency Overview meeting.

Senator John M. Alexander, Jr., Co-Chair
Senator Rick Horner, Co-Chair
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i-) JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERNMENT

Room 425 Legislative Office Building
Agenda

March 5,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Sen. Rick Horner, Presiding

Rep. George Cleveland
Sen. John Alexander
Rep. Dennis Riddell

II. PRESENTATIONS

Chairs' Opening Comments

Housing Finance Agency Budget Overview
Cara Bridges, Fiscal Research Division

Housing Finance Agency Presentation
Executive Director Scott Farmer, Housing Finance Agency

III. ADJOURNMENT
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NC Housing Finance Agency
Agency Overview

Joint Appropriations Committee on General
Government

March 5,2019

Frscnl Rrsrnncn DtusloN



Housing Finance Agency Overview
Outline

o Authortztng Laws & Responsibilities
o Budget Overview

- Hurricane Relief Efforts
o Information Requested

ffinruHx*m*g:y;*$H 2 March 5,2019



Housing Finance Agency
Auth ortzLng Laws & Responsibilities

o G.S . I22A- NC Housing Finance Agency
o G.S . I22E- Housing Trust Fund, Community Living

Housing Fund

). G.S. 157-9.2 & Article 11 of G.S. 45 - Mortgage
loans

ffi Frscnl ReseRncH DtvtstoN
k#$ ATbtrIlil"y.;i G;fr;'& it;inleli;il*ri Aici 'rii

March 5,2019aJ



Housing Finance Agency
Budget Overview

o Actual expenditures are far greater than State
appropriations

o General Assembly makes appropriations to fund
specific programs; money goes directly into
"bricks and mortar"

ffi r;*mu*ff Fn*9#**yt?Lg'H 4 March 5,2019



Housing Finance Agency
Appropriations Act History

Total General Fund Requirements

$3.0 M$3.0 M $3.0 M$1.s Ms1.s M

$7.7 M$7.7 M$7.7 M$7.7 M$6.9 M

HOME Match

Housing Trust
Fund

$20.0 M NR** $20.0 M NR$20.0 M NR$12.s M NR$10.0 M NR*
Workforce
Housing Loan
Program

* NR: Nonrecurring

** Partially funded by the Moody's settlement with the State

ffiM March 5,2019
5



Housing Finance Agency
Base Budget

Programs funded in the FY 20I9-2I Base
(each year):

HOME Match $3,000,000

Hous Trust Fund

TOTAL:
7 660 000

$1006600000

ffi F;*sLs:g*x'*,?ly,l*** 6 March 5,2019



Housing Finance Agency
Budget Overview - Hurricane Relief

S.L. 2016-124, Disaster Recovery Act of 2016,

provided $20 million nonrecuffing to the Housing

Trust Fund for housing-related hurricane relief

Loosened statutory restrictions on income

eligibility limits

Funds not eligible for new development

ffi Frscnl RrsrRncH DtvtstoN
ffi*Rfi ;. Su;f rx.*,r'A ift F;il;n*"ris; <lciii:,"i ^e*'",'iii!

March 5,2019
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Housing Finance Agency
Budget Overview - Hurricane Relief

S.L . 201 8- 136, Hurricane Florence Disaster
Recovery Act, appropriated an additional $ l0
million

Same income limitations as 2016 Disaster
Recovery Act
Funds eligible for new development

ffi Fm*:*l*,tmx,R*{xg;x 8 March 5,2019



Housing Finance Agency
Budget Overview - DHHS Partnership

Community Living Housing Fund is funded by

receipts from the Department of Health and Human

(DHHS):
- FY 15-16: $2.89 M, nonrecurring (NR)

FY 16-17: $5 .52M,NR
- FY 17-18: $4.22M,NR
- FY 18-19: $3.96M,NR

Targeting PrograIrI & Key Rental Assistance

ffirmw March 5,2019
9



Housing Finance Agency
Information Requested

o Overview of total agency budget
o Major initiatives over the last two years
o How the agency measures effectiveness and

efficiency
o Instances of contact with the public done by paper

processes

overview of the agency's highest priortty budget
requests

a

ffirrW l0 March 5,2019
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Questions?

Cara Bridges

Fiscal Research Division

919-733-4910

C ara. Bridge s @ncleg. net

)
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A self-supporting public ogency
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Our Mission
To creqte offordable housing for those

whose needs ore not met by the market

Ou r Vision
To operqte efficiently, to leveroge private
copitol, qnd to emphasize partnerships

2North Carolina Housing Finance Agency



What is Affordable Housing
Affordable housing con meon anything from apartments for seniors on o fixed

income to a five-bedroom single-fomily house

From a policy standpoint,
"housing affordability" means a

family pays no more than 30% of
their income for housing

?

f,'

R. ln this context, "affordable

housing" most commonly refers

to homes that are affordable to
households earning between

30% and 80% of the area median

income

Wokefield Commonsl Woke County | 80 Aportments

-JNortlr Carolina !lousing Finance Agency



Housing Needs & Market Conditions
An affordoble housing shortage exists ocross all market segments in North Carolino,

but it is felt most ocutely by lower-income fomilies

6' For every 8 North Carolina families in need of affordable housing, only
I home is available

R. Almost half of all
North Carolina
renters are
cost-burdened,
meaning they pay

more than 30% of
their income in rent

Missing Units
per County

I
10,349 -92,410
5,398 - 10,348

3,447 - 5,397

1,,654 - 3,446

245 - 1.,653

4North Carolina Housing Finance Agency



A gency Structure

R.
R.

R.
R.
6'

n'

6'

Self-su pporting

Flexibly structured to respond to
the market

Governed by a Board of Directors

L40 full time employees

Financials audited by an

independent auditor

Bond issues evaluated by rating
agencies

Debts are not the debts of the
State

Admin

Business

Services &
Solutions

Legal ownership

lnformation Finance
Technology

Rental
lnvestment

Community
Living &
Rental

Assets

5North Caroiina Housing Finance Agency
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Housing Deve op ment &
Funding Time neli

fiscal Yeaq"f
, Approp &

Fiscal Year 2
Encumbered to Projects

Fiscal Ye3r 3
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Agency Production in 20 1B

Sz Billion
50% lncrease
in Activity over Three Years

of Real Estate
Activity Financed Nearly LOO%

L3,690
Homes and
Apartments
Financed

U $aoo Million
in Wages and Spending
Boosted

Ss5.3 Million

Since 20L4

in Tax Revenue Generated

L8,750
Jobs Supported

8North Carolina Housing Finance Agency



Cumulative Production

O 29,48A Homes saved from Foreclosure

O 1151500 Home Purchases Financed

O 34,550 Homes Rehabilitated

O 991450 Apartments Produced

9North Carolina Housing Finance Agency



Agency Financing in 201,8
Supportive

Housing
Szt.g vtiilion

1.4%

Foreclosure
Prevention

S+g.z lvtiilion
3.2o/o

Housing
Preservation

Stg.z tvtillion
L.2%

Rental
Assistance

Stog vtillion
Lt.o%

Other
Financing

St.0 tvtillion
o.t%F

lr

r
I
I
I
I
I
I

Total Financing
Sr.s Bilion

Total Value of
Real Estate
Produced

Sz eiltion

North Carolina Housing Finance Agency 10



Pe rformance Metrics

Brenner Crossing I Rowon County I 90 Apartments



Return on lnvestment
we operqte q ronge of progroms ond work with portners in

all L00 counties

All of our programs ore evaluated annually for their
cost/benefit qnd every state dollar is meosured by the

number of homes produced

r-r

With every State 51,
we leverage $+ of

housi ng

Our operating expenses
are less than 2% of the real
estate activity we generate

North Carolina Housing Finance Agency 12



Benefit s & lmpacts of
u r Work

Research shows thqt qccess to safe, affordable housing...

Reduces childhood instability,

i m proves child development,

and boosts educational

achievement
ooo Revital izes distressed

communities, builds
neighborhood stability, and

fosters social cohesion

O@ creates jobs, attracts

nl n'".Til::::fi:[?:,:il"'
encourages upward mobility

Lowers exposure to health
threats and reduces health

care spending

U

North Carolina Housing Finance Agency 13



20t6 20L7 2018

HOME Match 51,459,000* 53,000,000* 53,000,000*

Appropriations

. A/R A/R NR
S12,500,000 920,000,000 S20,000,00o"'

S7,660,ooo* S7,660,ooo* S7,660,ooo*

Workforce
Housing Loan
Progra m

Housing Trust
Fund

* Recu rri n g a ppro pri atio n
NR - Non-recurring
appropriotion

Oneida Mill Lofts I Alamonce County | 733 Apartments

North Carolina Housing Finance Agency 1,4



State HOME Match

R.

R.

R.

f,'

Appropriation began in 1993

Funding ensures North
Carolina receives its share of
the federal HOME block grant

Match is 25% of HOME funds,
as drawn from Treasury

Match projects must meet
federal HOME rules and
repayments must return to
the HOME program

Jocksonville Downtown Housing lnitiotive I Onslow County

North Carolina Housing Finance Agency 15



State HOME Match
2078 Appropriation - 53,000,000

Match funds will finance:

-tq. r-l

s00
Jobs

U

200
Units

$28.4 Million
in Real Estate

Value

S1.4 Million
in State and Local

Tax Revenue

Sponsors create home buyer opportunities through local

lenders, REALTORST, and builders.

s0rD

North Carolina Housing Finance Agency t6



Wo rl<fo rce H o u si n g Lo an
Program

f;.

*

fi"

fi.

Created by the General Assembly
in 2OL4 to partially replace the
State Housing Credit, which
invested an average of S35
million per year from 2003 to
20L4

Used in combination with federal
Housing Credits

Stimulates rental production in
low-wealth com m un ities

Reduces rents in moderate and
higher-income markets

Sordis Troce I Mecklenburg County | 78 Aportments

North Caroiina llousing Finance Agency 17



Workforce Housing Loan
Program

2078 Appropriation - 520,000,000

This appropriation will finance:

UI
I
r
I
I
I
I :ll:

-r

5,000 5308.3 Million
Jobs in Real Estate

Value

S14.6 Million
in State and Local

Tax Revenue

2,LL0
Apartments

North Carolina Housing Finance Agency 18



Ncrth Caro li na H ouslng
Trust FunC

'fr" Created by the General Assembly in 1987 and

overseen by the l-3-member Housing

Partnership, appointed by the Speaker of the
House and President Pro Tempore of the Senate

* Best funding to produce independent
apartments for persons with special needs

Millstone Londing I Cumberland County | 88 Aportments

Mother Teresa Villas I Mecklenburg County | 13 Aportments

fi fte*ible funding for urgent repairs and accessibility
modifications

ft focused on people with incomes below 30% and

50% of median-veterans, seniors, and persons with
disabilities or special housing needs

l\orth Carciina Housing Finance Agenc-v 19



North Caro na Housing
Trust Fund

2078 Appropriation - 57,660,000

Rental Housing Supportive Housing Home RepairA
rl=l=r
54,85o,ooo

400 Apartments
Solo,soo

30 Apartments

To t a I I m p a c t

53,649,100
630 Homes

\ 52.6 Million
in State and Local

1,060
Homes and
Apartments

900
Jobs Supported

$52.g Million Tax Revenue

in Real Estate
Value

20North Carolina Housing Finance Agency
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Com rn u n ity Livi ng I n itiative

R-

ft.

f,'

f,.

United States Department of Justice
settlement requires 3,000 individuals with
disabilities to be housed in integrated
community apartments by 202L

S7.3 million of Community Living Housing
Funds were transferred to the Housing Trust
Fund in Fiscal Year 2Ot8

Funds will be used to leverage new housing
options for settlement clients through
development of integrated su pportive
housing Greenfield Ploce I Oronge County | 80 Apartments

Our Agency is partnering with the North Carolina Department of Health and Human
Senvices and the state's network of behavioral health care providers

North Carolina Housing Finance Agency 22



.-)(_

sasterD Recovery

R.

R-

R.

The Disaster Recovery Act of 2OL6 appropriated S20
million to the Housing Trust Fund to help people directly
impacted by natural disasters

The Essential Single-Family Rehabilitation Loan Pool -
Disaster Recovery funds repairs to owner-occupied
homes in 49 counties

up to $SO,OOO per Unit
to homeowners earning

up to LOO% of the
county median

The Disaster Recovery Act of }OLB appropriated $fO million that is being put to work
producing new affordable apartments to replace lost stock in disaster-declared counties

36 Partners
in the loan

pool

473 Homes
in the repair

pipeline

North Carolina Housing Finance Agency 23
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I

Housing Works
HousingTrust Fund - S20 million could produce 2,000 units and support t,2}Ojobs

Workforce Housing Loan Program - S35 million could produce 3,900
units and support 9,400 jobs

HOME Match - SS million could produce
2OO units and support 500 jobs

Good Housing
for North

Carolinians

Good Business
for North
CarolinaBeol Street Squore I Nash County | 80 Apartments

North Carolina Housing Finance Agency 25
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HOUSING DRIVES NORTH CAROLINA

The N*rth Car*lina l-iousing Finance Agency financed $l bill:on in real

est*te activity in 201S. an increase *f 50 perceilt in just three years,

and nearly 100 percent since 20:.4'

The Agency awarded e rec*rd amotllt of lax-n*ernpt bord
voturne tgr t"l6u*ing {re.iil flpal.tmantt*l.lort th*n .930{3 tnillir:n-
wilich will more ttlan iJo{ible tre a{forr.lahie unil;l that would h|.le

Our rnorlgass $rsducts f *an{ed almsst $1 bitllar in loan activi}y,

$nrirhlnil h{}r)dri!{i\ z}l iorr}nunitis'.; i.tattJii?itJt and $16drinfl

th{rtJssnds (}i larllilies {:n i} s!r*ngr*r finari*iat patl,
Icen finanred bY Hc*sirili Cr*ilitr altrnt:.

g$,6ss K#,?S#
iloldteS & At:\RI$n[ffT3 ls8s $uBP*ftT{S

I
I

A scif sr!'!]1tt1il.t tttth]l{ ag<ttct
Itle IJL: lJrrljJrS iL'ia t t{< ;t i}t t n v
jjii: !i.'t4i!t iA!,iJ\,i hrrrf! Jltd

t.i part cie n I i, t.ta !!rt i -'.i. s. !);l!i<'r,

sirl{{ Jr;'.}. lltlird *, to :r#/$ arr{i:
ntgti.1tlt #.ti: 't )!t.13.
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*eiearch proves housing aifordability
drivet favctab'e heallh ${d sducatioo
sutcofiet. lhe Agency'r wo!k l$:018
opened dsors ot cFportunity for fiofe
than 40,000 lVorth Carolirrians.

*ti*f3.-tr!NA''.rtr f, x2,5S0 $3S.Stvt

201S t{0ustNs cngstTs Af{* aCIN* AwAfiDs

.r$FsslJPpn0?fs TAX *t!.!hUf S Gf tri:nAf[D

tdrlt{wo ffirunldsi will trln lpl t6rnt horcs tor s*tnl trfillF. $nlfi rrd pcffi
wiltt dlsbllitl€, including frdrdl dls.rter .Etr hit h.rd bry }luricrne FldG@. Durh.6h
wlllard StE€t Apartments wlll ofier 82 aparts€nt' mar iobr, jchels and proposrd publlc
aran5portfii@, while Sumrer Polntc ald The Pointe rt Town C"nt r ln Rrilifh will ppvtdr
ommrcial diskict affi for moF than .t5O snio6 aod yEking lamillet

Ih. A!$cy lmr.d hdjrE opll6 ln ild tEs hV lffidl{ 5:2 n0llon ftw the strte!
Workhru Howing Lqn Prci€rlr bsrg{ittitr€ counli,rs tik Chwr, Jelss ild }lodhamptoo.
Ihete dolh6 wlll also help bulld !ffordabl€ apartmentr ln csily u6rn aHt llke Chrrlottc.

Rthrblllt tion tln.nc.d byth.
A|3ncV lmpfovad nqmrru
tommuids, skh as tl* Bam,
wherethc World Wsr ll.era Crffi
t€rn{c weot frcs Jtructlnlly
uhldnd io 6mplrtcly owrhaulcd,
and Ah€boe, *haro thc Villsir it
Stom CGlc5 Entr tioh dBittdllv

r{onTil cARsil N{ANs l-i f tF rS sv 2018 lNVESTM!iltTs

5,890 33,97S 4,100
HSM' StJyffit *fNT!fis HOMIOWNfRS

In ffiilrlts ot tl fioudnt Cndll d*dopm{! ln t018 md mw homr tor 2.lto families,
*nios ind pe6omwlth disbilities. Hilh€ Geem providcd 64 bmilyapadrnrits lnTarboro, which
loit hole,rE lrcm mturaidlestets, while ln hifhprled Ash€villE 120 sniots wi,lbe ableto age in
plam rtGiwnr Gefter P.tkthanksto atlordabl€ ap.rtmcnts wlth hlrlth crrc lupFris.

lh€ lrlc t{ffiaAdmt{r
trroftt trt sntlrmd to
&ln lhc lfiodtbh mrt3ltr
hrylrt with thc additlon of
the NC li Hffis Advahtige
Oown tuyment, largeting
fl6t-tlm6 blv5F ind militarv
veteh* with an S8,00O dow
pavmerit bGt. A Gressbop
granddother war among lh!
1,430 buy€tr h€lp€d by the
new down plyrcnt prcducl
purchaslng h€r !5ast hamd it
the ege of72.

Osr 2018 torelo*oB
pnFl*is rcrl ltp{ t,lg0
t'lorlh Cellnlts h th*
homs. Attlr losing herjob,
a fayeuiville mom wr rble

l@led lof ntr €mdoyrun!
leefrlng her kidt ln thelr
:chool af,d ayoiding
n€gatiw dewlopmentil and
educational dtcom6 that
hourlng lNtabillty can brin!.

Nomreh$lllda
hwrtmnt$ a[ mklnt
homc -tr ior 1.210
I'owjn@sb[,
f,trntr md proph
wt$dhblfdG.A
Ruthir{ord County
y€tenn wlth nqmqous
*rylceelited injurls
trohled lnstitutlqn.l drc
with th€ cpbem€nt of
rcttq flaors. a lelking
ruf rnd frilint 6lsctrkal
and HVAC s?rtffis,



STATE INVESTMENTS

DRIVE HOUSING SOLUTIONS

2018
llxr Sl ,'!*usirrg i'+ il$t fixr*d hil* lr*lp*d
firrilnco *1..t F:i11i** {n **u$iilg $:rle# ;ts

{r'r:irtr*vr. lt rtelirr*f$ *$* *{ lh* $t${*'5.

i.,*$f r*t1rr*s *r] i$ve$til'l**t* l*v*ragi*g

$,;t ifl lr*il'!'r* {sr *?ery Yrust f$**
d*ll*r *pprreiprlat*d'

Thn Agercy l*verage* th* t\i{; l"{*r:sin5'frusf f *nd wilh
private anfi fe{'jer*t *jollars t* {inarr*c ,1.?2{i ;:tfr:rrJ*lilc

h*mss {nd api}rtrY}f;nts $#r l#tn-iu{**r* {*rniiir';, sullor.$,

ucterails end pse:p'f; with disahilities in ?{}3 S.

Trurt Fund dollatr ln{ts:cd tommnity'br3ed houslng in iftt€tntad
!€ttldt! wt$ 1il4 rpartnBnt3 for residents wlth disabilities. Througb

the lntcgrated Supportive Houring Program, a collaboration with the

Nc Oepartment of Health and Humin Services lNCDHHgl, $13'65
milllon was awarded to 10 d€velopm€nts that provlde apartment

\ in integrated settings acloss the state.

AFncy d.ploymdnt ol Tri$t F{t}d ddhn ristlfd itrll€d
dandopmentr, filled funding gaps for iour hoasing authorities

to preserva local Effordable houslng and sustalned tbe
affordabillty of f.58 independent apartments that were

r€varting to market rate.

Th. Juta'r lutrit to{rc6 ot fuhdt tn finrnct
rupportlv. ho6lni; the tust Fund i5 helplng finance

aprrtment' in K€menville for vet€rans experiancing

homelessness, whlle Hickory wlll smn have two new

duplexes provldtng emergency housing for homeless

families. Tiny Houser in High Point will provide J.o

homes for homeless and lowincome households,

includingtwo for persons with dlssbilities'

HouslngBuildsNc.eom

1.800.393.0988 or 919.877.5700

O North Carollna Housing Finance Agency, 2019.

No tax dollars were used for this publication.

lerrn more rbogt hnv our lnYGjtm.nk lal

affordabh hous&rg drlve ilorth Caollng totrnrd
ono{rrlnt ll.dt'.onlln llportrtl
2SX^S.HousingluildsNC'csm

T.1X ll€Vfl$#$$ G{},lEBATtS

lsnt r33lst!n6. prnn6$hlp3 wlth NCDHH$ b.n€fittod 4550
vuln.abls Norlh CErollnlanr. TmnEitiont to communlty LMng

Vouchers helped people with ditabilitier 8nd mentdl lllne$r llve

lndependently In their communlties. whila (ey Rental Assistance

anabled low-inmme personiwith di$abilities or€xptrietcing
homelessness ta live ln Housing credit spartments.

Altha Aggncy tondnuld hdping hommurrn lmptcud by

Hurrlcans Mrttlrew many of the same areas wet€ hit in 2018

by Hurrigane Florpnce. We partnered with other agencles on

Back@Home, a s12 milllon initiative to h€lp famllies impactod bythe
storfi qulcklv transition to safe and sustainable long"term housing'
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Joint Committee on Appropriations, General Government
Wednesday, March 612019 at 8:30 AM
Room 425 Legislative Office Building

MINUTES

The Joint Committee on Appropriations, General Government met at 8:30 AM on March 6,2019
in Room 425 LOB. Representatives Barnes, Cleveland, Floyd, Logan, Majeed, Pittman, and

fuddell attended. Senators present were J. Alexander, Ford, Foushee, Horner. Fiscal Staff present

were Cara Bridges and Grant Schwab. The list of the Sergeants at Arms and Pages for the House

and Senate are attached to the Minutes, as well as the Visitors Log.

Rep. George G. Cleveland presided.

Cara Bridges from the Fiscal Research Division presented the State Treasurer Budget Overview
(Attachment #1). There were no questions regarding her information.

Dale Folwell, State Treasurer, gave the presentation from the Department (Attachment #2).
Senator Horner asked about the required minimum fund balance for cities and towns. Treasurer
Folwell stated that a rainy day fund of 8olo was the minimum required. Rep. Majeed questioned
what Folwell was doing with the State Health Plan. Folwell stated that the consumer has no idea
what actual cost of a health service as there is no transparency or clear pricing. By pushing
transparency, and giving the consumer the power to choose, Folwell hopes to lower the cost for
the consumer. The State Treasurer has a fiduciary duty to the taxpayers of NC stated Folwell.
Rep. Floyd asked how much was in the Escheat fund. Folwell replied that the balance is $700
million. Sam Watford from the Treasurer's office said that scholarships for Veterans were funded
from the program. Rep. Cleveland asked about the community college classes that have been
formed for the training of local govemment offrcials. Are they helpful, and is there any measure
oftheir success?

Folwell stated that NC needs to promote the virtues of being a public servant, and thal there is a
huge shortage across the state for trained and honest workers. Rep. Cleveland asked about the
Finance package for cities to use and if there were opt-outs. Folwell stated that the Treasurer's
office wanted to pull people in. However, the Auditor is often frustrated with how poorly the
financial records are kept, so there is definitely a problem. Rep. Pittman thanked Folwell for his
integrity. He wanted to know if financial recordkeeping mistakes were honest mistakes or willful
wrongdoing. Folwell stated that it was both. There arc 230 entities on the Watch List, and that
includes 14 counties and 16 cities.

Fran Lawrence from the Department of the State Treasurer talked about the expansion budget
items. They want to make an online retirement possible for state employees and need money to
develop a paperless process. Lawrence also stated that salaries need an adjustment. Legislators
increase teacher's salaries, but often neglect other state employees.

Grant Schwab, from the Fiscal Research Division, gave an Overview of the Office of State Human
Resources (Attachment #3). Rep. Cleveland asked if we have any Council of State members that





use Temporary Services. Director Barbara Gibson stated that they use the training, benefits, and

sometimes get employees. Rep. Floyd asked which agency uses the most temps and how long
does it take to fill vacancies in state government. Are we using temporary workers instead of
filling vacancies?

Director Barbara Gibson gave a presentation on the Office of State Human Resources (Attachment
#4). There was a discussion of state employees' salaries and teachers' salaries. She stated that
according to the Consumer Price Index that teachers had doubled their salaries while state

employees had lost ground. Sen. Alexander said that benefits should be added in as part of the
compensation. Gibson stated that the average age of a short-term employee was 46, and their
remuneration was called aoototal compensation package''. Rep. Floyd asked about the 6-9 months
that it takes to hire a person, and if it is that long, does the agency really need the employee since

they were without that specific employee for most of a year and seemingly did fine without them.
Gibson said that half the vacancies were in critical agencies. Rep. Floyd wanted more discussion
on this issue at alater time. Rep. Cleveland asked why we were appropriating money for salaries,

but there was no hiring? Sen. Alexander wanted to encourage a cafeteria plan for salary and

benefits, to give more flexibility. The issue of benefits is complex, as people may stay on the job
for healthcare benefits. There is a large risk for those who are vested to change retirement benefits.

The meeting was adjourned at 9:55 AM.

George G. Cleveland

f,//^
Ahlin, Committee Clerk

t

Presiding





NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIF'ICATION

2019-2020 SESSTON

You are hereby notified that the House Committee on Appropriationso General Government will
meet JOINTLY as follows:

DAY & DATE: Wednesday, March 6,2019
TIME: 8:30 AM
LOCATION: 425LOB
COMMENTS: Rep. Cleveland will chair the meeting. Presentations will be made by the
Treasurer and Office of State Human Resources (OSHR).

Respectfully,

Representative George G. Cleveland, Co-Chair
Representative Dennis Riddell, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following ciffices at 4:25 PM on
Monday, March 04,2019.

_ Principal Clerk

_ Reading Clerk - House Chamber

Pamela Ahlin (Committee Assistant)





JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERNMENT

Room 425 Legislative Office Building
Agenda

March 6,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Rep. George Clevelando presiding

Sen. John Alexander
Rep. Dennis Riddell
Sen. Rick Homer

II. PRESENTATIONS

Chairso Opening Comments

Department of State Treasurer Budget Overview
Cara Bridges, Fiscal Research Division

Department of State Treasurer Agency Presentation

State Treasurer Dale Folwell
Fran Lawrence, Chief Financial Officer/Deputy Treasurer

Steve Toole, Executive Director NC Retirement Systems

Office of State Human Resources Budget Overview
Grant Schwab, Fiscal Research Division

Office of State Human Resources Agency Presentation

Director Barbara Gibson, Office of State Human Resources

III. ADJOURNMENT





ATTACHMENT # T

Department of the

State Treasurer

Joint Appropriations Committee on General Government

March 6,2019

Frscnl Rrsrnncu Dlvlslo

Outline

. Authorizinglaws

. Budget Overview

. Agency Responsibilities

. Recent Legislative Actions

. Information Requested

2 March 6, 2019



Authorrzrng Laws

. NC Constitution: Article III, Section 7 - the
State Treasurer is a member of the Council of
State

. G.S. I47, Article 6

- "It is the duty of the Treasurer to receive all
moneys which shall from time to time be paid into
the treasury of this State"

J March 6, 2019

Mission and Vision

Mission
Our mission is to exercise fiduciary oversight and
provide outstanding customer service that provides
value to, and instills confidence by, the state's citizens,
customers, and financial community.

Vision
our vision is to create and maintain a fiscally sound and
prosperous North Carolina.

ffi]rnruqffm$ssegpJffil March 6, 20194



Organtzrtion of the Department
By Fund Code*

* FY 2019-20 General Fund Base Budget

** Full Time Equivalent (FTE)

***ABLE : Achieving A Better Life Experience

State Treasurer

Administration

(27.85 FTE**)

Information
Services

(52.00 FTE)

Property

44.75 FTE

Financial
Operations

8.00

Local
Govemment

63.25

Retirement
Operations

40.75

Investments &
ABLE*',*

Effil FrscnL RrsrnRcn DtvtstoNl
F-t*i i initr i$:t ;ti iiilri;lid iHiild;;;ii,u;Jlil

TOTAL:
392.60 FTE

March6,2019

* Fy 2019-20 General Fund Base Budget

** Full Time Equivalent (FTE)

***ABLE: AchievingA Better Life Experience

5

Organrzation of the Department
By Fund Code*

State Treasurer

Administration

(27.85 FTE*x)

Information
Services

(s2.00 FTE)

75

Financial
OperationsOperations

163.25 .00

Unclaimed
Properlry

8.00

Local
Government

40.75

Investments &
ABLE:*{<{,

ffi i Frscnr- RrsrnncH Drvrsrorul
!Ex# i ri"+ 4;q; ti;r.i;;*ij;;i*iii;;;aiu;;il

March 6, 2019
6



Budget Overview - Treasurer
(General Fund)

FY t6-17
Actuals

F"ta 17-19
Actuals

FY 18-19
Authorized

tr.r 19-20
Base

FY 20-2t
Base

Requirements $52,30 l, I g0 $50,819,795 $63,449,425 $62,424,693 962,458,796

Receipts s48,079,342 $46,807,177 $58,581,661 $57,559,579 $57,593,692

Net
Appropriation s4,221,939 $4,012,608 s4,867,764 $4,865, I 04 $4,865,104

Full Time
Equivalent (FTE) 381.10 392.60 392.60 392.60 392.60

lrt iFrscnL REsEARcH Drvrsrorul
I Lf:=. ;i;i:ii is;::;.i n< {..'n; i;;i; uu;ri a;;i;l March 6, 2019

Budget Overview - Treasurer
(General Fund)

7

FY 16-17
Actuals

F y 17-19
Actuals

FY 18-19
Authorized

F"r 19-20
Base

FY20-21
Sase

Requirements $52,301,180 $50,819,795 $63,449,425 $62,424,683 $62,459,796

Receipts s48,079,342 $46,807,177 $58,581,661 $57,559,579 $57,593,692

Net
Appropriation $4,221,838 $4,012,609 $4,867,764 $4,865,104 $4,865, I 04

Full Time
Equivalent (FTE) 381.10 392.60 392.60 392.60 392.60

March 6, 2019



Base Budget Overview
FY 2019-20 Total Requirements (General Fund)

Account FY 249-20 Amount

Personal Services s37,444,504

Purchased Services $7,806,114

Supplies $256,753

Property, Plant & Equipment $1,393,509

Other s444,225

Intragovernmental Trans actions $15,078,918

TOTAL s62,424,683

9
March 6, 2019

Account FY2019-20
A.mount

Personal Services $37,444,504

Purchased
Services

$7,806,774

Supplies $256,753

Property, Plant &
Equipment

s 1,393,509

Other $444,225

Intragovernmental
Transactions

$15,078,918

TOTAL $62,4240683

Base Budget Overview
FY 2019-20 Total Requirements (General Fund)

Intragov't
Transactions

24o/o

\
IOther

Property, Plant &
Equipment

2%

Purchased
Services

130

Personal Services
60%

lir rrscaL RrsraRcH Drvrstor.r
lH- ,arJ;,il;i,:i ": J.ti d.i -*"t.;:;;;i:;li]

t0 March 6, 2019



Departmental Cost Allocations

Unclaimed
Property

Retirement
Operations

Banking
Operations

Local
Government

Finance
Investment

Management

Administration
Accounting

IT

lffirsru,$ffmmqg'S 11 March 6, 2019

Department Funditrg

. The Department is mostly receipt-supported
and reimburses the General Fund for most "Net
Appropriation" expendifures

. Funding sources include funds under
management, local sales taxes, and fees related
to debt issuances

12 March6,2019



Departmental Re sponsibilitie s

. Invests and oversees approximately $120 billion within
retirement systems, supplemental retirement plans, and

other investment funds
. Provides support to local governments including the

approval of the sale of bonds

. Manages the State and local government pension program

. Administers the unclaimed property (escheats) fund

. Statewide banking operations

lffi rrscnr- RrsrencH Drvrsroul
[',w*jri*x^*:tl]ll*;ij:;iiilH I

March 6, 2019t3

Recent Legislative Actions
a 2017

- Provided $450,000 recurring for the Core Banking system

- Authorized two new positions in accounting and two new internal

auditor positions

- Provided $600,000 nonrecurring (NR) in each year of the biennium for
a local govemment financial program

- Funded ORBIT Retirement System upgrades and one new position

. 201"8

- Funded additional $2.4 million NR from the Escheats Fund for
Children of Wartime Veterans scholarships

t4 March 6,2019



Information Requested

a

a

a

a

Major initiatives over the last fwo years

How the Department (DST) measures effectiveness and efficiency

Instances of contact with the public done by paper processes

Status update on the financial IT project for local governments

Overview of DST's highest priority budget requests

15 March 6, 2019
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ATTACHMENT # 2

Organizational Values

. Fiduciary Duty - focus on the taxpayers of the State of North Carolina

. tntegrity, Ability and Passion - ensure that all North Carolina
Department of State Treasurer employees are guided by these three
principles as they perform their duties

. Make a Generational Difference - focus on the big picture

. Transparency - structure and conduct all aspects of our work with an

open and transparent policy that promotes trust and accountability

ffi'r Nonrn cAr\oLINA
\&7 r)trARr^itNT {)llt^rt tRtAleRtR.

rr^rI rrr^!!rrt ct$rn urcli{r

^ D^LI R. rOlWtlL CtA2 -/"27t/-4cr//
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Major lnitiatives Enacted Over the Last Two Years

Retirement Svstems D ivision (RSD)

. On-line retirement application

' Multi-factor authentication for ORBIT (retirement record keeping software)
self-service for en hanced secu rity

. Workflow upgrade -funded from efficiencies within the agency

ffth NonrH cARoLTNA
\-:-,_/ trtrrnursr or sr^rr rlr^suRrR

n^rlru $xror$ux&!!l

3
DAL! R. |OtWrLL CtA

/"2;*-r<crt

Major ln itiatives Enacted Over the Last Two Yea rs

Unclaimed Prope rtv Division (UPD)

' Procured new, fully integrated Unclaimed Property Management System with
increased automation for all core functions
' lmplementation began August 2018 with projected go-live date of July 22,20L9
' Electronic submission of claims evidence and holder reports will eliminate or

significantly reduce submission of paper

' Ability to check claims status online, will eliminate need for claimants to call or
email for status

n^ll rtrslrrt otsnl f,atclrf^ffi r.ronlti cARoLTNA
\1jl l)I PARTMTNT r)l \r^r I rRrAlr,kr R

- D^lt R. fOLWtLL ClAa 
fr" ra,"-<e,
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Major lnitiatives Enacted Over the Last Two Years

State and Local Governme F inance Division (SLGFD )

Partnership with Department of Environmental Quality and the University of
North Carolina to:

. Analyze the revenues, expenses, and debts of 449 water and sewer systems

owned by local governments
. Assess systems'fiscal stability and long-term viability
. Assess potential legislative remedies for failing and struggling systems
. Work was undertaken as part of the Committee to Study Rates and

Tra nsfers/Pu blic Enterprises

ffi)\liirl
NORTH CAROLINA 5

fri.Z.e,a-<ca[[,aRtMrst ol g^It TKl5uRtR

Direct Contact with Public Using Manual Entry

State and Local Government Fina nce Division (SLGFD)

Over L,300 units of local government submit a variety of reports,
applications, contracts to SLFD. ln addition, the SGLFD provides debt
repayment information on a monthly and annual basis to all units with
outstanding debt

. An initiative is underway to automate processes and streamline fulfillment of
these reporting obligations.

D $ R. rotl{tu" CP^1{.n\\ ruonrH cARoLlNA
LtY-.igl trtrlrrlrvr r)l sr rr TRTAJURIR\w

5
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Update on Local Government's Financial lT Project
. Members of steering committee have been identified

. Roles and responsibilities have been communicated

. Major project goals outlined

' contract administrator identified roles outlines in Memorandum of
Understanding

' lpe,cific goals of the first phase of the project ("phase 1") will be completed
by September L, 20L9 and include:
' the development of a uniform chart of accounts for use by units that choose to

implement it
' the identification of one or more software systems that would meet the essential

financial , compliance, and reporting obligations or units of local government in an
efficient and transparent manner

ffil NonrH .AR.LTNA
\lidit DtP KMIM or 5r^rr rruA5uruR

_ DAU n- tOtW&L CPA
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Projection of Members in Payment coHoue.n 
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TsERs = Teachers'and state Employees, Retirement syste. 

oeember3l

LGERS = Local Governmental Employees' Retirement System

We are projecting that the number of
members receiving benefits in TSERS and
LGERS will increase by approxi'fiately 44e/b
over the next ten years and approxintately
774,b over lhe nexl 20 years.

ffi! Nonrn cARoLTNA
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2019-2021, Biennium Budget Expansion Requests
ORBIT Secure Online ldentity Authentication

. 5300,000 recurring and 5200,000 non-recurring

. Seamless process which eliminates upload of notarized participant forms

. Legislation has been drafted and provided to staff

. Non-recurring cost for set up and system programming

. Recurring cost for third party vendor
. Competitive bid process
. Typically provided by credit reporting agencies

@ r:*r*rs CAROLTNA 9
frzf.e,<t<dw0r sillI rar^saeR

2019-202I Biennium Budget Expansion Requests

Personnel Expansion to Meet Increased Demand
. Seven (7) New positions

. Two (2) Compliance staff members - audits and compliance reviews, administrative
code, policies & procedures

. One (1) Core processing engineer - implement core audit findings and improve
processes

. Four (a) Call center counselors - call center personnel

. 5600,000 recurring and S10,500 non-recurring

ffitr NonrH cARoLTNA
\5y r)r?^RTATtNT {)} !r rt tRlAtuR}A
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2019-202I Biennium Budget Expansion Requests

Two (2) Salary adjustments for existing staff due to difficulty in
recruiting and retaining staff to support the mission of the
age n cy

' 5387,000 recurring for state & Local Government Finance Division
. Staff turnover is 108% over the past seven years
. Accountant positions posted 2.9 times each since 2011

. 5915,000 recurring for Retirement Systems Division
' Request is to move existing salaries to 85%-90% of midpoint in job classifications

ffil} *oot" .AR.LTNA
\gtr Dflf,KMrM or 3r^r[ ru suruR

D^L[ R. fOtWELt- CP

" fi"7fl*<r'a

auestions?
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ATTACHMENT # 3

Office of State Human Resources

Overuiew

Joint Appropriations Gommittee on General Government

March 6,2019

Frscnl ResrRnc

Outline

1. Authorizing Laws & Responsibilities

2. Budget Overview

3. Recent Legislative Actions

4. lnformation Requested

2 March 6, 2019
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Office of State Human Resources
Auth orizinq Laws & Resoo nsibilities

S 126-2. Establishes the State Human Resources
Commission.

S 126-3. Office of State Human Resources established and
responsibilities outlined.

S 126-4. Powers and duties of State Human Resources
Commission.

m FtscaL RrsrancH Dtvrsrot
{ lug -tr^\ d ar :;!r ( j,rS U',J! {lft o March 6, 2019

Office of State Human Resources

General Responsibilities
Human Resources (HR) Programs and Services.
Provide support to agencies with various human
resou rces activities, includ ing :

. Recruitment

. Benefits

. Safety

. Health and Wellness

. Classification and Compensation

4Fscnl Rrsrancu Drvrslot
1\{l&E)d &!i}(!]&.is'j&r, March 6, 2019
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Office of State Human Resources

Orq antzational Ghart
State

Personnel
Director

Assistant
ministrative

Administration
P rams

Human
Resources

Leg
Commission,

& Pol

5 March 6, 2019

Office of State Human Resources

Orqanizational Chart

Personnel
Director

Assistant
ministra

Administration
P rams

Human
Resources

a
Commission,

& Pol
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Office of State Human Resources
Orqanizati onal Chart

Legal,
Commission, &

Policy

Human
Resources
Programs

lnformation
Technology

lnternal Human
Resources

Business
Operations

Administration

mun

Legislative
Liaison

Assessment &
Review

Temporary
Solutions

7 March 6,2019

Office of State Human Resources
Oroanizati onal Ghart

Legal,
Commission, &

Policy

Human
Resources
Programs

lnformation
Technology

lnternal Human
Resources

Business
Operations

Administration

mmun

Legislative
Liaison

Assessment &
Review

Temporary
Solutions

8 March 6,2019
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Office of State Human Resources
Orqanizational Ghart

Legal,
Commission,

& Policy
Administration

P rams

man
Resources

Talent
Management

Workforce
Services

Total Rewards
Safety &
Workers'

Compensation

I March 6, 201 IiH

Office of State Human Resources

Genera I Fund Budqet Overview
FY't6-17
Actuals

FY 17-18
Actuals

FY 18-19
Authorlzed

FY 1S-20
Base

FY 20-21
Base

Requirements $8,764,056 $8,7S2,531 $8,726,962 $8,727,968 $8,727,968

Receipts $464,137 $409,'162 $103,221 $103,221 $103,221

Net
Appropriation

$8,299,919 $8,383,369 $8,623,741 $8,624,747 $8,624,747

FTE- 65.00 64.25 64.30 64"30 64.30

- FTE = Full lime Equivalent

RrsrrncH 10 March 6,2019
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Office of State Human Resources

General Fund Requirements,
Base Budo FY 2019-20

Supplies & Equipment, 0.950/" 0.18%

11 March 6,2019

Office of State Human Resources

Temporarv Solutions

G.S. 126-6.3 . Program provides temporary staffing service to
State government entities. Financed through g2/hour fee on
all temporary employees.

Base Budget FY 2019-20
Requirements: $94,051,024
Receipts: $94,050,000
FTE: 20.00
lnternal service fund, no net appropriation.

TEMP
SXAFFING

12 March 6, 201 I
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Office of State Human Resources

NC Flex ODerations Special Fund

Pays administrative cost of pre{ax benefits programs for State
employees. Funds are derived from Federal lnsurance Contributions
Act (FICA)savings.

NC Flex Operations Fund, Base Budget FY 2019'20
Requirements: $6,212,483
Receipts: $6,212,483
FTF: 11.75

NC
STATE

13 March 6,2019

Office of State Human Resources

Recent Leqislative Actions
2017
. nla

2018
. S.L. 2018-97 established pilot program granting some agencies more

freedom for setting salary salaries and classifying positions.

o Agencies include: Council of State, University of Notlh Carolina,
Community College System Office, and Office of State Controller.

o Department of Transporlation granted additional freedoms.

. Council of State agencies exempted from using Temporary Solutions'

. Expansion of compliance monitoring and reporting on agency usage of
Temporary Solutions program.

14 March 6, 2019
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Office of State Human Resources

Requested lnformation
Major initiatives over the last two years

How the agency measures effectiveness and efficiency

lnstances of contact with the public done by paper processes

. Overview of the agency's highest priority budget requests

15 March 6, 2019

Questions?

Grant Schwab

Fiscal Research Division

919-733-4910

g rant.schwab @ ncleg. net

16 March 6, 2019
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t. ATTACHMENT # 4

@ NORTH C,A.ROLINA OffiCE Of
State Human Resources

Fl[ rffi
Joint Appropriations Committee on General

Government
Barbara Gibson, Director

March 6,2OI9

Outline for Today

g tNtrtArtvEs ovER rHE LAsr rwo yEARs

ffi EFFE.T''ENESS AND EFFtcIENcY

Q) PAPER ro DtctrAL PRocESsES

o BUDGET REQUESTS

OVERVIEW OF THE OFFICE OF

STATE HUMAN RESOURCES

March q 2019 fft 
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lnitiatives

e

o

s
d@,

$ffi_ls

TRAINING
. 76,974 employees completed the on-line

Unlawful Workplace Harassment training - top
reviewed training in 2018.. 5,386 individuals participated in Office of
State Human Resources training programs

. 874805 online courses completed. Reorganizing human resources and Supervisor
curriculum to provide clear pathways to gain
and develop necessary skills.

HURRICANE
. Offered Critical lncident Response for counties. County on-line Employee Assistance Program

services yielded 98 web logins with 570 web
hits on various topics.

crAsslFtcATloN, coM PENSATTON &
SATARY ADMINISTRATION. lmplemented new system 2018. lncreased agency delegation 2018. Process continues to refine and

evaluate market data

DATA
. Government Data

Analytics Center. Data-Driven Decisions

tEAN
. Temporary Solutionsffi

March 6, 2019 @m'lw*'ll"*x;;

Glassification and Gompensation

-.a\,_ ZOf a: Office of State Human Resources tasked with modernizing the state,s
,Y" Classification and Compensation system. Two attempts stalled before

project was restarted in January 2017.

\1
June 1, 2018: launched new Statewide Compensation System, designed to
ensure consistent human resources functions and account for fairness and
equity at all stages of the hiring process.
. Streamlined system replaced two obsolete processes, one of which

had been in use since 1949.

a Supported by new lnterim Salary Administration Guidelines with increased
delegation and flexibility to agencies

January-Summer 2019: Labor Market Study by Mercer

4 March 6 2019
@rrutm:"'x"y,jtr-{



Employees Below Midpoint (Market Rate)

Adnlnishlion
Adminisative ffearin8s

Agrkuhore
Commere
Cffinunitv colle€s
Eledions

tnvironmenbl Quallly

Health HumanSeffi@s

lnform.tim lehnology
lnsurance

Ju5tie
hbor
Milibry and Vetsans Affiirs
Natunl and Culsral Resoures

Psbliclnshdid
P!blicSatety

n4nue
Seretary ofSbte
sbt€Auditd
State 0ud8et & M6nagement

tbie Coilrolle.

Sbte Ta€asus

61X
67X
t|)ra
1r't
6tta
74'f
t l./
77X

t2',
71*

6*
90x
8116

52ta

8tx
nx
Srra

82L
59X

68ta

1991

,9*
22%
52'.

u5
5,1

1,901

1,54
1!)3

74

1A81

15,956

1,S90

s67

7U
A7
91

1,806

927

21 18L

1216
L72

135

55

158

85

3a8

9,538

53i!

rata

TEnspodalion
MldEfe

March 6, 2019 6ih 
"u*u' 

*o*rra c\r,ce oi

$jf Storr Hooa Nesourcas

% Below Midpointf Below Midpointfl Employees

Note: Employees only (no vacant posltlons)

Antici pated Reti rements

22% ol state employees will be eligible to retire
on unreduced benefits in the next five years.

Among the agencies most impacted:

o Administrative Hearings (48%)

o Commerce (35%)

o Community Colleges (34%)

o Environmental Quality (27%)

o lnformation Technology (29%)

o lnsurance (30%)

o Public lnstruction (30%)

o Secretary of State (30%)

o State Human Resources (31%)

4O%o will be eligible to similarly retire in the
next 10 years.

Less 20-29 30-39 40-49 50-59 60-69
than 20

70 ot
more

25000

20000

15000

10000

5000

Age
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GDAC: Government Data Analytics Center

ffiovide responsible oversight of statewide human resources

functions with data-driven decision making.
. Department of lnformation Technology
. SAS

@aC provides a robust, integrated dashboard

NC
DIT

ffisas.
foactively collect and analyze human resources

data to make informed decisions to
o lmprove recruitment and retention
. Manage limited resources
. Better serve agencies across state government

March6,2o1e @m:;m,m"r,m*

Yr.'?i: p#.wmr+ 3i$ Kru#vf,,

Effectiveness and Efficiency Measures
?..+&

@

@

@

g
&$ffi

o

More than 100,000 employees served
With 67 Office of State Human Resources
program positions

18,472 people were hired, promoted
or transferred

667 temporaries transitioned to
permanent posltlons

371/o relurn on investment in
workers' compensation settlements

22% reduclion in grievances

1519 new subscribers in NCFlex (flexible
benefits) programs

f<'
March 6, 2019



Workforce

,o,.r l-03r 473
Employees Served

I State Agencies 3 Universities r,$ Local Government

rotar 6I,2tL
State Employees Served

r Wake County * OtherCounties

March 6, 2019 dit*ootu, co*oi'!A ortrceot

Qp $lare l/moa Re'rorrcrs

t

t[

Local Government

ln 2018:

a 477 Classification Actions

s 958 Employment Applications
Screened

'::.:' 93 Salary Plans Reviewed
Key

(3 County agencies supported include
. Departments of Social Services
. Public Health Departments
. Mental Health Agencies

10
March 5, 2019 @i,w;m*u.,x'x:;



Systems Utilized

Neocov {appli@nt tracting 5ysteml

Comerstone On Demand (learnlhg management and perform.oce
management syrtem)

Buslnsrware Servies, lncorporated-Tempwirard (tompoEry
mploymat sy*m)

MarketPay (markd suruey tool)

PedeMmin (Job descdprion toou

CorpoEte Cos Control (Uhemploymenl lBuhnce claims thlrd p6rty
administralor)

Coilel (worke/s codp€nsation s\nt€ml

8eo€tltfoas mcmber ff.ollmst ponal (State Health Plan.i,letuEndum
Of Undeendingl

123,09) mploye€ have acc6i to th€ platfom and at
l.ast 1 Heallh Seneflts Repr6entatiye f6m €ach

employing unit. Ncflex hai 50 partldpatng grcups

&573 + appli@nt! S89,ooo.oo

s89ts00.00

921,600.00

933,700.00

$72,112.00

591,000.00

$1,383,436.18

100

not apdi€ble

-775

94,909

16

9

131,173

176

748

16,592

477

not appl16ble

19

tt March 6,2019 /ii$*onrr, **<r.r\A ortce oi
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# of suppqrt Tickers

7ltl20L7 -6l10l20t8
a otsystem us6svendor Contract Cost

7lLl20r7 - 6/3012Ot8

State Human Resources Positions

tffi* 90%
CY HUMAN RESOURCES

POSITIONS
(EXCLUDTNG OFFTCE OF STATE

HUMAN RESOURCES)

10% @*l
OFFICE OF STATE HU
RESOURCES PROGRAM

POSITIONS

72 March 6,2019 6T.\ Hoor,, coportiA of fice oi
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Posting and Hiring in 2018

March 6,2019 /iTXtt>or, 'cr*o.rra orftce oi

Qp'Slate Hmoa Resolrces

Temporary Solutions

ffi Timekeeping and payroll

{ Supports adherence to Affordable Care Act

r,' 
:: Temporary Solutions supports and facilitates human resources policy with regards to temporary

employees

$ nssist with recruitment and selections of talent
l

TEMPSOLU]ru-*NS
Your Solution fo Sfofe Emblowent.

; Unemploymentbenefits

g URon request Assist Board and Commissions with employment verification, l-9 federal

requtrements, 0e0ucuons

[:] Program has expanded after it was mandated that agencies use Temporary Solutions for
" Temporary hires

() operating Budget: Fiscal Year 2018 S94 Million

14
March 6,2019 fii.X*oou, co*u.'fJ4 (tr,ce or
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Workers' Gompensation
(a self-funded system)

NC Office of State Human Resources Self-Funded Workers' Compensation Claims program

Total New Claims
(lncludes only

new claims filed
July 1-

June 30 for each

Fiscal Year)

Total Claim
Settlements

Total Claim Settlements

Total settlement
costs

(including

Medlcare Set

Asides)

(includinB

Medicare Set

Asides)
Projected Future
Cost Avoidance

Claim Settlements Utilizing Office of Stat€ Human
Resources Allocations

(Data as of february 27,20l9l

Total Claim Total settlement
Settlements costs

Fiscal Year 2016 4385 352 519,s74,054

Fiscal Year 2017 4,379 387 s23,74s,stL

Fiscal Year 2018 4,523 305 s16,603,866

including Office
Projected Future ofstate Human
Cost Avoidance Resources funds

55
556,202101 (52,000,000

available funds)

t37
S9s,s06,329 (S4,38o,ooo

available funds)
78

s61,s34,980 ts2,000,000
available tunds)

March 6,2019

ss,573,458 s37,530,971

S13,570,9u 570,r51,86s

S6A92,ttz 534A45,L72
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Q!,6 Statc Hman Resources

Work Environment

GRIEVANCES FILED

ln 2018, 233 grievances
were filed, a reiuction oi @

22o/" since 2O17

Discrimination, harassment,,
and retaliation charges
comprised 73% of the

charges

ffi ffi GRIEVANCES RESOLVED
AT MEDIATION

* ln 2018, Office of State Human
W Resources managed a caseload

of 191 mediations. Of those
cases, 45% were resolved at
Step 1 Mediation

: Conservatively, the
mediation program saved
the state $128,925 last
year alone, since all the
mediations are handled by
certified volunteers

16 March 6,2019 /iT.-\ruonrr', capo.r'{A (rrlcs +i
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Benefit Plan Growth2019
Subscribers

2018
Subscribers

Flex ex e ene

Robust benefits help to
attract and retain personnel

# of groups participating in NCFlex

# of unique subscribers participating in
NCFlex

123,001 124,620 1,519

tz%

L%

8%

8%

9%

6%

t0%

27%

3%

7%

85042

Accident

Accidental Death &
Dismemberment

cancer and Specified
Disease

Critical lllness

Dependent Day Care

Flexible Spending
Account

Dental

Health Care Flexible

Spending Account

TRICARE Supplement
Plan

Vision

Group Term Llfe

43,573

109,636

35,548

30,242

4,408

84,578

37,533

119

99,767

6L,662

48,646

Lro,725

38,403

32,572

4,789

89,515

41,386

151

t02,620

6s,833

5,073

1,089

2,8ss

2,330

381

5,037

3,8s3

32

2,853

4,L7L
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Growth20192018

2018 2019 Growth

c
Transition From Paper to Digital

1,1:4

LEAN process - lntroduced to streamline procedures, reduce reliance on paper and expedite
transactions.

LUlll Paper Forms - Temporary Solutions accepts paper

applications. Upon relocation to new office, anticipate 1

to 2 Desktop Computers for Front Visitor Area for
a ppl icants seeking employment/onboa rding/etc.

T

A Minimized printed materials through increased use on online messaging

r Emailing flyers to staff, and encouraging agency partners to do the same

r lncreased use of mass email to all and/or select groups of state employees via Department of
lnformation Technology's Mailman platform - a free resource

r Steppedupuseof social media(Facebook,Twitterandlnstagram,aswell asStateof North
Carolina Linkedln) to share messages and inform a larger audience

S
YourSolulion to

18 March 6, 2019 @imtm^i:"**x



Priority Budget Requests

1$ Statewide Salary Adjustment Fund
. To strategically address priority workforce

needs

s Government Data Analytics Center funding
. Data driven decisions

"*,gf Workers' Compensation
. Strategic settlement for future cost

avoidance

19 March 6, 2019 affi 
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Statutory Requiremen"tg - NGGS Ghapter 126

Policies and Rules

Training and technical

assistance to all agencies

Statewide standards

and criteria

Oversight to monitor compliance

Use of Office of State Human

Resources' Temporary Solutions

is required for CabinetAgencies

that utilize temporary employees

to perform work that is not

information-technology related.

20 March 5, 2019 @r#lrm.x"*x*



One State, One Employer
q.? + ?:

To ensure consistent application of state and federal law and human resources
best practices across the agencies, universities and local governments we

serve, Office of State Human Resources approaches its mission and function
with a "one state, one employer" view of Chapter L26.

!|ff**f** **

27 March 6, 2019 @m;m,i**ru;

Legal Easls:
. Chapter 126 designed for fairness, equity, consistency
. Title Vll ofthe Civil Rights Act, Fair Pay Act and Lilly Ledbetter Act
. State and Federal court cases view equity across agencies

Fiscalr Employee salary is a significant portion ofState
operating budget/taxpayer money

' Pay appropriate salaries for work needed
. Maximize state funding to recruit and retain

Good Business and Human Resources Practice
. Strategic
. consistent pay philosophy
. Maintain equity
. Pay market rates to attract and retain (currently 70% of

employees are below market rate)

chapter 126: salaries are public information

Grievance Process: May result in more contested cases before

Office of Administrative Hearings

Courts: Financial/legal liability resulting from adverse court

decisions

Media: salaries are public information and subject to
media and public scrutiny

sEANC: Advocates for all employees to be paid fairly

State Auditor: Consistent practices across state government

Turnover Costs: ln last 5 fiscal years, turnover rate has been around

12% annuallV costing the state tens of millions in recruitment,

traininB and other expenditures

Effective Human Resources System Checks and Balances

22 March 6, 2019 @xnltm,x"*x*



Office of State Human Resources Functional Units
g

TEGAT, STATE HUMAN RESOURCES

COMMISSION AND POI.ICY

Lvl
SAFEry HEATTH & WORKERS'

COMPENSATION

rT

flr
TATENT MANAGEMENT
. Recruitment Services
. Learning, Performance and

Organizational Effectiveness
. Human Resources Technology

Systems
. Employee Recognition

ADMINISTRATION

. Communications

. lnformation Technology

. Assessment and Review

. Legislature

. Human Resources

. Business Operations

. Temporary Solutions

23 March 6, 2019

TOTAT REWARDS

. Classification & Compensation

. Salary Administration

. Benefits (NCFlex)

m
DIVERSITY AND

WORKFORCE SERVICES

. Diversity and lnclusion

. Employee Relations

. Local Government

0
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Questions?

Tonya Horton
Legislative Liaison

Office of State Human Resources
Tonva. D. Ho rto n @ nc.gov

Desk: 919-807-4881
Cell: 919-576-3635

+t
*
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Senate Committee on Appropriations on General Government and Information
Technology

Tuesday, March l2r2019 at 8:30 AM
Room 425 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on General Government and Information Technology

met at 8:30 AM on March I2,20I9 in Room 425 of the Legislative Office Building. Senators

Alexander, Ford, Foushee and Searcy were present. Representatives Cleveland, Riddell, Floyd,

Bames, Garrison, Logan, Majid and Pittman were present

Senator John Alexander, presided.

Senator Alexander opened the meeting by thanking the Pages and the Sergeant-At-Arms for their
service.

Cara Bridges, Fiscal Research, started with a presentation of an overview of the Department of
Military and Veterans Affairs (Attachment 1). Cara outlined: Authorizing Laws, Budget

Overview, Agency Responsibilities, Recent Legislative Actions and Information Requested.

Secretary Larcy Hall, Department of Military and Veterans Affairs, then gave a presentation on

the Department of Military and Veterans Affairs (Attachment 2) with the assistance of Deputy

Secretary Martin Falls, Department of Military and Veterans Affairs. Secretary Hall and Deputy

Secretary Falls outlined: Recent Major Initiatives, Performance Measurements, Customer

Relationship Management System and Budget Requests.

Questions and comments regarding the presentation from Department of Military and Veterans

Affairs (DMVA) (Attachment 2):
1. Senator Foushee asked questions related to the Veterans Homes, specifically the capacity

and why the sites were chosen. Secretary Hall stated try to average around one hundred

and twenty beds or rooms, this is a significant value because they are approximately half
the market price for a private room and all of the rooms are private in the nursing homes.

The sites were chosen in several different ways, for example: for the Salisbury location

the VA had property available that was able to be utilized in that area, the Grants that

were used because there is a Grant program and the VA is tracking all of the Veterans in
North Carolina who are receiving benefits anticipating the demand. The Department

submitted the Grant approximately two years ago to get the nursing homes that will now

be put online in Wake and Forsyth County. Over the two year period the grant

applications was reviewed and this cycle the Department had two applications that were

rated out so high nationally, they were granted two nursing homes and funding from the

VA for two nursing homes that the Department will provide some matching funds out of
their Trust Fund for them to be built. Secretary Hall added that DMVA works closely
with the Department of Transportation noting that the Kinston, Black Mountain and

Wake County sites were all sites that they were able to keep the costs down by getting

land that was previously under the control of the Department of Transportation and were
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able to use that land to keep the cost down and meet that Grant. Seuetary Hall stated that

based on NC's current capacity and demand these two nursing homes should be it for the

next five to six years.

2. Rep. Pittman asked when the expected completion of the Veteran Nursing Homes, if
there is a possibility for some of the space to be focused on homeless Veterans and what

the resident capacity of the homes will be. Secretary Hall stated there is no discrimination

against Veterans if they are homeless or not, it is the all done through the application
process and if they are eligible for their services they will be provided a space. Secretary

Hall stated in reference to completion, the bids went out last week which will let them

know exact completion from there, but the approximate completion time of construction
is two years. He added that DMVA built the nursing homes on two separate tracks to
ensure neither would hold the other up. Each home will have its own separate bids and

separate groups to ensure eachproject goes forward. Regarding resident capacity,
Secretary Hall stated, DMVA is looking at one hundred and twenty rooms for each

nursing home and one fourth of those will be for special needs patients.

3. Rep. Majeed asked what the current capacity of their nursing homes are now, if they are

maxed out and if there is anticipation or for see a need for a Veteran nursing home in the

Charlotte area near the VA Medical Center. Secretary Hall stated that Veteran nursing

homes are similar to that of any nursing home throughout the state in that there is a flow
of patients, some are short term and some are long term, with one hundred and twenty
beds total every bed may not be filled every night, but they try to keep some beds

reserved for VA Medical Center transfers for rehabilitation. Secretary Hall added the

department can future need in that arca and it is continuing to be monitored but does not

for see for the next four to five years.

4. Rep. Floyd asked a series of questions. The $1.5 million for the sprinkler system in the

Govemor's Budget if that is new or old money because there was money appropriated for
that sprinkler system in the past. Secretary Hall stated that is in new money in that
DMVA is asking for additional funds for the Fayetteville home and the continued
maintenance. The money in the Governor's budget in reference to the Sandhills Cemetery

landscape. Secretary Hall stated there has been a lot of complaints about the turf at that

cemetery, they are putting $6 million into restructuring and revamping that space and part

of that is to put in a system that will put in more water with a sprinkler system and other

improvements. In response to if there will be a need for additional staff once the two
cemeteries are completed, Secretary Hall stated does not see that there will be a need for
additional staff.

5. Senator Searcy asked what the distinction is between a Class II and Class III scholarship.

Deputy Secretary Falls stated there are four classes: 1A, 1B, Class II and Class III. There

are one hundred in each category for Class II and Class III, lA and 18 are automatic.

Grant Schwab, Fiscal Researcho provided a presentation of the overview of the Office of the

Secretary of State (Attachment 3). Grant outlined: Authorizing Laws and Responsibilities,
Oryanizational Chart, Budget Overview, Recent Legislative Action and Information Requested.

Secretary of State Elaine Marshall provided an overview of the Department of the Secretary of
state and Deputy Secretary Haley Hanes discussed budget requests, major initiatives, measuring

effectiveness and efficiency and paper vs electronic (Attachment 4).





Questions and comments regarding the presentation from the Office of the Secretary of State

(Attachment 4):
1. Rep. Cleveland asked about data storage and the financial software. Deputy Secretary

Hanes stated they have tape backup and have the data replicated between sites, tape

backup goes to a bank vault that is done routinely weekly bases. The agency does not

have anything that is done outside of Raleigh, which they feel is a weakness. Kevin
Harrington, Director of Securities, stated the financial software system was researched

and this was the best option, they are not able to pool with other agencies because the

volume is so large and it would not work as efficiently or effectively as they would need

it to.
2. Rep. Floyd asked if the Accountability Auditor would be needed in2019 or 2020. Deputy

Secretary Hanes stated would need the position now and the normal recruitment time is

three-four months.

The meeting adjourned at 9:50 AM.

Aamu.nilr
John ., Chair Presiding l.*]"" O"i gler-Wal ls, Comm ittee C lerk





Principal Clerk
Reading Clerk

SENATE
NOTICE O .IOINT COMMITTEE MEETING

AND
BILL SPONSOR NOTICE

The Senate Committee on Appropriations on General Government and Information Technology

will meet at the following time:

DAY DATE TIME ROOM

Tuesday March 12,2019 8:30 AM 425 LOB

Senator Alexander will chair the meeting. Presentations will be made by the Department of Military and

Veteran Affairs and the Secretary of State.

Senator John M. Alexander, Jr., Co-Chair
Senator Rick Homer, Co-Chair
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JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERNMENT

Room 425 Legislative Office Building
Agenda

March 12,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Sen. John Alexandero presiding

Rep. Dennis Riddell
Sen. Rick Horner
Rep. George Cleveland

II. PRESENTATIONS

Chairso Opening Comments

Department of Military and Veterans Affairs Overview
Cara Bridges, Fiscal Research Division

Department of Military and Veterans Affairs Agency Presentation

Secretary Larry Hall, Department of Military and Veterans Affairs

Secretary of State Overview
Grant Schwab, Fiscal Research Division

Secretary of State Agency Presentation

Secretary of State Elaine Marshall
Deputy Secretary Haley Hanes, Secretary of State

III. ADJOURNMENT
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ATTACHMENT I

Department of Military and
Veterans Affairs (DMVA)

Overview

JointAppropriations Committee on General Government

March 12'2019
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Outline

. Authorizinglaws

. Budget Overview

. Agency Responsibilities

. Recent Legislative
Actions

. Information Requested
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Authorrzing Laws

r Q.S. 1438 - Article 14

creates the Department

o Q.S. 1438-I2I1 -Powers
and duties
- Scholarships
- Cemeteries
- Nursing Homes

itl rrscar REsEARCH DrvrsroN
: f,l 
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Department of Military and Veterans Affairs (DMVA)
Organrzational Chart (By Fund Code*)

* FY 2019-20 General Fund Base Budget
** Full Time Equivalent (FTE)

DMVA

Secretary

Administration

10.00 FTE**

Veterans'Affairs
- Services

58.90 FTE

State Veterans'
Homes

8.75 FTE

MilitaryAffairs
Division

4.OO FTE

Veterans'
Cemeteries

23.25FTE

4
, FI iFscru REs[ ncH DrvrsroN
i ItS. : 
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Department of Military and Veterans Affairs (DMVA)
Organizational Chart (By Fund code*)

TOTAL:
104.90 FTE

* FY 2019-20 General Fund Base Budget
** Full Time Equivalent (FTE)

DMVA
Secretary

Administration

10.00 FTE**

Veterans'
Cemeteries

23.25FTB

State Veterans'
Homes

8.75 FTE

MilitaryAffairs
Division

4.OO FTE

Veterans' Affairs
- Services

58.90 FTE

. mI Frscer- ResmncH DwrsroN
' !t!S : 

^ 
s &.) d d. rd?ia .d bat 5

March 12,2019

Budget Overview - DMVA
General Fund

FY 16-17
Actuals

FY 17-18
Actuals

FY 18-19
Authorized

FY 19-20
Base

FY 20-21
Base

Requirements $55,780,107 $59,925,253 $63,011,082 s62,353,064 s62,353,064

Receipts $47,363,304 $48,579,938 s53,774,937 $53,160,945 $53,160,945

Net
Appropriation

$8,416,803 $ 1 1,345,3 15 $9,236,145 $9,192,119 $9,192,179

Full Time
Equivalent (FTE)

86.65 89.6s 104.90 104.90 104.90

fl'-S, FrcnL Rme,tncH DtvlstoN
U8 i\*bdei,6@c.dffi 6

March 12,2019

3



03/1,1/2OL9

Budget Overview - DMVA
General Fund

FY 16-17

Actuals
FY 17-18
Actuals

FY 18-19
Authorized

FY t9-20
Base

FY 20-21
Base

Requirements $5s,780,107 $59,925,253 $63,011,082 $62,353,064 $62,3s3,064

Receipts 947,363,304 $48,579,939 $53,774,937 $53,160,945 $53,160,94s

Net
Appropriation $8,416,803 $11,345,315 s9,236,145 $9,192,119 s9,192,t19

Full Time
Equivalent (FTE)

86.65 89.65 104.90 104.90 104.90

,f,"d, Frscat REsEARcH DrvrsroH
;ffi AU^;,){d's.d(\&."dkr} 7 March 12,2019

Base Budget - DMVA
FY 2019-20 Total Requirements (General Fund)

Account FY 2019-20 Amount

Personal Services $6,723,770

Purchased Services $45,747,296

Supplies s64,693

Property, Plant & Equipment $249,424

Other $177,413

Aid & Public Assistance $9,390,468

TOTAL $62,353,064

rfrT Frscal Rrsrancu DrvrsroN
X 

^srrryde*d@lj#M
March 12,2019
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Base Budget - DMVA
FY 2019-20Total Requirements (General Fund)

Other
Aid & Public

Assistance Services
10.8o/o

Property, Plant
Equipment

0.4%

0.1%

Purchased
Services
"t3A%

Account FY 2019-20
Amount

Personal Services $6,723,770

Purchased Services $45,747,296

Supplies $64,693

Property, Plant &
Equipment

$249,424

Other $r77,413

Aid & Public
Assistance

$9,390,468

TOTAL $62,353,064

il-f Frscar Rrsr.aRcH DrvrsroN
l.r$ :rs +-.:r r" sa(r#c.*t eur
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Dep artmental Re sponsibilitie s

. Provide general services and resources to North Carolina's

veterans
- Veterans Service Officers (VSOs)

- Employment
- Housing Assistance

. Staff the MilitaryAffairs Commission and Veterans Affairs
Commission

. Manags and run the State's Vetet'ans'Cemeteries and

Skilled Nursing Homes
. Administer the Scholarship for Children of Wartime

Veterans program

IT Frscnr Rsrrncs DrvrsroN
:H 
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NC Veterans Cemetery Program
. Locations:

Western Carolina (Black Mountain)
Coastal Carolina (Jacksonville)
Sandhills (Spring Lake)
Eastern Carolina (Goldsboro)

f,t Ftscat ResrancH DrvrsroN
ffi .AGlFrytd,i.d(is(.,{dcJr ll March 12,2019

NC Veterans Skilled Nursing Homes
a Locations:

Fayetteville
Salisbury
Black Mountain
Kinston
(Wake County & Forsyth County
locations in process)

I*t I Frscnl Rrsrnncu DrvrsroN
Et r^sbd# r'd{jA**r-di 12 March 12,2019
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Recent Legislative Actions
2017
. Provided $2 million nonrecurring Q.IR) for the Military Presence

Stabilization Fund
. Increased the recurring scholarship amount by $536,443

2018
. Provided an additional $2.4 million NR from Escheats for scholarships
. Appropriated the State match required for improvements to the Coastal

Carolina Veterans Cemetery and for expansion projects at Western

Carolina and Sandhills Cemeteries
. Authorized construction of two new skilled nursing homes - Guilford

and Wake County

ft frscar Reseencu DrvtstoN
IH'rw&adn,16(isced@

March 12,2019l3

Information Requested

. Major initiatives over the last two years

. How the agency measures effectiveness and efficiency

. Instances of contact with the public done by paper processes

. Overview of highest priority budget requests

t4,f;T, nrscaL Rrsrencn DtvtstoN
G 
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Questions?

Cara Bridges
Fiscal Research Division
Cara.Bridges@ncleg.net

ffiFrcnL RuseeRcH DMsroN
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DEPARTMENTOT MILITARY
,rr'o VETERANS AFFFAIRS MISSION & VISION STATEMENT

MISSION STATEMENT

. The North Carolina Department of Military and Veterans Affairs-(Nq.DMVA).supports
Oijth active and reservd uniformed military personnel and.theiqfam.ilies.; nilltarv
installations and communities; and military'veterans and thelr tamllles ln Nonn
Hioiina:'Tfre Department sebks io provide limely and. responsive engagemg,nt to
enhance NC's cuirent military and veteran friendly envlronment. ln aoolllon,Jnp
D"dpartment also seeks to fodter and promote busingsS, technology, transp.ortation,..
education. economic development, ahd healthcare for the above communltles. Lastly,
irrb*b?bdifmeniwoiks to aCi-om-plislithese services by providjng.assistance and
d6"or"oiddtdri6ei',il6en th-eF-eo'ei5i Goveinmeht, tne Sthte of NCiits political
subdivisions, and collaborative and supporting agencies.

VISION STATEMENT

' 
+:3.'?'SYfi,?',.'J:'SJ''R3?i{S!3,$,}!['3Ho%'Jf3t',J1h?!d#?1"'iAFftEH:[Sfr'*[f;[g, NC
DMVA coijiOlnates wftfi oui bases and facilities to rriaintain .and improve.their
opeiaiiorraitapib'ilitV'ds-w'eiias-the via6"llitv oith-e suirounding communities in light of
ttie BRAC process. -





Ma orlntt at ves Enacte ert e Last Two Years

1. lncreased production of the NC DMVA Annual Resource Guide

2. Created an on-line/electronic scholarship application management program

3. Utilize Government Data Analytic Center (GDAC) to conduct analysis of the needs of

veterans related to benefits, trends and expenditures

4. Developed Veterans lnformation Platform Project (VIPP), partnership with GDAC, DIT

and StatidticalAnalysis System (SAS) to streamline the process for applying for jobs and

other services for veterans

5. Expanding two State Veteran Cemeteries (Sandhills & Black Mountain); Beginning

consiructioriot two State Veteran Homes (Wake & Forsyth), Major renovation of State
Veteran Home (Salisbury)

6. partnership with Elizabeth City State University (ESCU) to develop curriculymJgllheir
Unmanned Aviation Systems (Dione) degree program that was approved by the UNC

System.

7. Collaboration between private sector, state agencies, local leaders and veteran service
organizations in rural and'military communities, specifically hurricane affected areas

B. North Carolina Defense lndustry Diversification lnitiative (DlDl) which provides
technical, marketing and training dssistance to defense contractors in NC





Performa nce Measu rements
NC DMVA analyzes the needs of veterans and applies the following tools to
pertorm these measurements :

GDAC - NC Government Data Analytics Center (GDAC) is an effective and efficient
system with built in analytic tools to provide reliable data for effective decision making

that displays veteran benefits, usage and trends.

CRM - The Customer Relationship Management (CRM) tool measures the
effectiveness and efficiency of our organization. lt uses multiple data sources to
provide our fietd representatives with timely information to provide veterans with
resources and benefits.

Vlpp - Veterans lnformation Platform Program (VIPP) will report on service members
discharged each month, tracks the status of veterans'federal claims hearings, and

monitors county-level expenditures on benefits to help NC DMVA more effectively
serve and advocate for veterans

Other Tools

- Customer Service SurveYs

- Annual Performance Reviews of Personnel





Direct Contact with the Public That Could
Be Done Electronicallv

. NC DMVA currently has the Customer Relationship M"Fqement
System (CRM) which allows us to be timelV a.nO more efficient in
a6sistinj our veterans and their families with benefits and other
resources. However because the system is not fully functional, we

need additional resources in order to more effectively measure our
internal and eternal systems. For example, if the program was fully
developed we would be able to perform case management and other
services for veterans and integrate those services within our nursing
homes and cemeteries.

. Current scholarship application process is electronic but not the full

management Program

. Electronic Customer Service Survey





encv's Hiehest Prior itv Budeet Requests

r. Appropriated Funds for Cemetery Compensation: Appropriate
recurring funds to support conversion of all cemetery staff from
receipts-based funding to appropriation-based funding, in the
amount of g734,321 , Receipts from burials will then be utilized to
fund operating expenses for the cemeteries. Additionally, the NC
DMVA intends to utilize the receipts to start the process of
establishment of a Cemetery Trust Fund for perpetual
maintenance of all the cemeteries once they are filled, therefore
minimizing the burden of future funding from NC Taxpayer-s.





encv's Hishest Priori Budeet Requeststv

Z. Appropriate ESCHEATS Funds to Support Children of Wartime
Veterin'sScholarship: Appropriate rdcurring escheats funds to
suooort the Class li and Cla'ss lll scholarship recipients in the
imount of $2,400,000. The 2018 budget provided non-recurring
escheats frinding totaling $2,400,009 !b slpport the scholarship
piogram for one year, whicfr allowed the DMVA to increase the
i.oofr rate award io $4,000 and the board rate award to $2,400 per

Vear, per scholarship recipient. This a tremendous advantage to
itroib'students and it alsci reduces the financial burden on the
iamilies. The program has been on the same.recurring funding
amount since fY 2011 -12 while college costs have steadily
increased.





encv's Hiehest Prior itv Budeet Requests

3. Enhance Data Analysis Capacity: Appropriate non-recurring funds
to the Department to connect to the Government Data Analytics
Center, in the amount of $920,000. This connection will allow the
Department to better analyze data to assist veterans and their
families. This will be a shared data warehouse with Commerce
(NCWORKS), DHHS, DOT, and Wildlife.





encv's Hiehest Prioritv Budeet Requests

4. Advanced Analytics and Data lnterpretation: Appropriate $59,104
in recurring funds to build capacity across state government to
more effectively manage state resources and programs by hiring
analysts with advanced quantitative and research skills. These
skilld are needed to inform evidence-based, data-driven decision
making for agency budgets and programs. Positions will be
located within the agency's central office and will provide
department-wide lT and analytical support.





( L )
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Office of the Secretary of State

Agency Overview

Joint Appropriations Gommittee on General Government

March 12,2019
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Outline
. Authorizing Laws & Responsibilities
. Organizational Chart
o Budget Overview
. Recent Legislative Actions
. lnformation Requested
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Secretary of State
Autho rizinq Laws and Responsibilities

. State Constitution, Article lll

. G.S. 143 A, Article 2 -creates the Office

. G.S. 147, Article 4 - duties of the Office

. G.S. 120 C - lobbying laws

3 March 12,2019
Frscnl Resilncs Dtvtsrol
A *&rJ4) /r 3. J''{,{j'*u rr!..j.bj.d

a

o

O
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Secretary of State
General Responsibilities

Maintain business document filing system available to the public

Ensure the reliability of signatures on transaction documents used
by the legal, real estate, business, and financial communities

Register and regulate lobbying activity

Protect investments, charitable donations, and intellectual
properly through fraud investigations

Assist businesses and institutions in engaging the international
community

March 12, 20194
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Secretary of State

o anizational hart

lnternal
Administration Publications Corporations

Certification
and Filing

Securities Lobbying

Secretary of
State

Executive
Staff

March 12, 2019

Secretary of State

Orqanizational Ghart

lnternal
Administration

Publications Corporations

Certification
and Filing

Securities Lobbying

Secretary of
State

Executive
Staff

6 March 12, 2019
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Secretary of State
Orqanizational Chart

lnternal
Administration Publications Corporations

Certification
and Filing Securities Lobbying

Secretary of
State

Executive
Staff

7 March 12, 2019

Secretary of State
Orqaniza tional Chart

Publications Corporations

Certification
and Filing

Securities Lobbying

Secretary of
State

Executive
Staff

lnternal
Adminio+ralian

8 March 12,2019
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Secretary of State

o anizational Gh rt

lnternal
Administration

Publications Corporations

Certification
and Filing

Securities Lobbying

Secretary of
State

Executive
Staff

9 March 1 2, 201 IFrscal RgseencH Dtvtstot
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Secretary of State

Orqanizational Chart

lnternal
Administration Publications Corporations

Certification
and Filing

Securities Lobbying

Secretary of
State

Executive
Staff

Ftscnl REsrancH Dltstot
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Secretary of State
Orqanizational Ghart

lnternal
Administration Publications Corporations

Certification
and Filing Securities Lobbying

Secretary of
State

Executive
Staff

11 March 12, 2019

Secretary of State
General Fund Budqet Overv tew

Requlrem€nts

Recelpts

Net
Approprlation

FTE

FY 16.,t7
Actuals

FY 17-18
Actuals

FY ,l8.{S

Authorlzod
FY 19.20

Baso
FY 20.21

Easo

s13,3S?,257 $13,612,876 $1 3,993,1 1 7 $14,044,797 $14,044,797

$357,389 $451,300 $291,456 $291,456 $291,456

$13,029,868 $1 3,161,576 $1 3,701,661 $J s,753,341 $13,753,341

1 75.88 177.88 176.88 176.88 176.88

. FTE = Full 'l'ime Equivalent

12 March 12,2019
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Secretary of State

General Fund Requirements
Base Budqet FY 2019-20

2.9o/o

Purchased Services, 9.0%

13 March12,2019

Secretary of State

Divisions
. Administration
. Publications
. Corporations
. Securities
. Certification and Filing
. Charitable Fundraising Licensing
o Lobbying Compliance

14 March '12,2019

7
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Secretary of State
Divisions

Administration - support functions for the
Office including human resources, information
technology, finance.

Base Budget FY 2019-20
Requirements:
Receipts:
Net Appropriation:
FTE:

$3,671,085
$o

$3,671,095
34.40

FTE = Full Time Equivalent

ffi FtscaL Reseancn Dlvrstot
i rd {n^) d {i s4t (;jts <e,.ri rY:.u 15 March 12, 2019

Secretary of State
Divisions

Publications - Custodian of public
documents and records filed with Office.

Base Budget FY 2019-20
Requirements:
Receipts:
Net Appropriation:
FTE:

$2'15,348
$553

$214,795
2.73

FTE = Full lime Equivalent

Frcnl ResrnncH Drvrsror.
t Sd l.ritd & Sra[<$S a*i !$r1

't6 March 12,2019
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Secretary of State

Divisions

Gorporations - Examination, custody, and
maintenance of legal documents filed by businesses
(lncludes trademark oversig ht staff .)

Base Budget FY 2019-20
Requirements:
Fleceipts:
Net Appropriation:
FTE:

FTE = Full Time Equivalent

&,$3,805,183
$2,1 oo

$3,803,083
59.87

17 March 12,2019u FtsciL

Secretary of State
Divisions

Securities - Examines applications for securities
registrations, regulates licensed securities dealers,
investigates violations of securities laws.

Base Budget FY 2019-20
Requirements:
Receipts:
Net Appropriation:
FTE:

FTE = Full Time Equivalent

$2,684,606
$o

$2,684,606
27.75

18 March 12, 2019'n
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Secretary of State
Divisions

Certification and Filing - Provides certification
and filing documents related to commercial
lending, Notary Public Act, and land records.

Base Budget FY 2019-20
Requirements:
Receipts:
Net Appropriation:
FTE:

$2,597,053
$34,825

$2,562,2A8
38.00

FTE = Full lime Equivalent

19 March 12, 2019Ftscnl RrseencH Drvrsror.
A ru &,ti * ):*(;':s.'-!-.! {59

03111t2019

Secretary of State
Divisions

Gharitable Fundraising Licensing - Maintains
registry of organizations licensed to solicit charitable
contributions in the State. Division also licenses
fund raising p rofessionals.

Base Budget FY 2019-20
Requirements:
Receipts:
Net Appropriation:
FTE:

FTE = Full Time Equivalent

$731,'177
$o

$731,177
9.13 I'u

20 March 12,2019Frsc,ql Rrserncn Drvrsrol
A Sd.&d) J rb N.4<U{r.+d.6/
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Secretary of State

Divisions

Lobbying Gompliance - Maintains records of
all lobbyists and principals, including liaisons for
State agencies.

Base Budget FY 2019-20
Requirements:
Receipts:
Net Appropriation:
FTE:

FTE = Full Tlme Equivalent

$340,345
$o

$340,345
5.00

21 March 12,2019FrscAt REst RcH DMstol.
i{;U-Gt* itr;*c*c;;;ffiI

Secretary of State

General Fund Requirements by Fund Gode
Base Budqet FY 2019-20

Solicitation
Licensing,5%

Publicalions Division, 2%

Lobbying Compliance, 2%

Trademark Offender, 2olo

22 March 12,2019

,
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Secretary of State
General Fund FTE by Fund Gode

Base Budq FY 2019-20

Solicitation
Licenslng,9.13

Division, 2.73

Compliance,5.00

Tiademark Offender, 2.00

FTE = Full Time Equivalent

23 March 12,2019
Fs<lr RmplncH Drvrcror.

03mt2019

Secretary of State
Recent Leqislative Actions

2017

. n/a

2018

. $100,00 recurring appropriation for temporary employees
at Corporations Division call center.

. Lobbying Compliance Division transferred back to
Secretary of State from the State Board of Elections.

24 March 12,2019

12
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Secretary of State

lnformatio n Reouested

Major initiatives over the last two years

. How the agency measures effectiveness and efficiency

lnstances of contact with the public done by paper processes

. Overview of the agency's highest priority budget requests

25 March 12,2019

Questions?
Grant Schwab

Fiscal Research Division

919-733-4910

g rant.schwab @ ncleg. net

26 March 12, 2019
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ATTACHMENT 4

Secretary of State Elaine F. Marshall

General Government Presentation
March 72,20L9

Overview of the Department of the Secretary of State:

Mission: To promote economic growth and protect the public from financial harm

Facilitates economic development through business and capital formation
registering nearly 90,000 new businesses and nonprofits last year and reviewing
more than 400,000 annual reports and other required filings. Since 201,0, more than
600,000 new businesses registered with the Secretary of State.

Lead state agency in providing crucial business data to the marketplace for leveraging
risk and assisting millions of buy, sell, lend, borrow, and invest transactions.

Lead state agency in administering the state's Securities laws by facilitating and
regulating more than $200 billion in securities offerings and investigating and
prosecuting significant white-collar crimes.

Lead state agency in authentication and notarization of high-level business
transactions and governmental decisions.

Lead state agency in protecting the economic value of trademarks, copyrights, and
patents.

Lead state agency providing for transparent registration and enforcement of
charitable solicitation laws and registration and reporting of lobbyists and their
principals.

Lead state agency in Land Records Management supporting one of the state's largest
assets valued at almost $f ffillion, according to the NC State Property Tax
Commission.

a

a

a

a

o

a

O

The Secretary of State has increased its share of revenue to the General Fund by 31o/o

over the last five years to nearly $125 million.

Budget Request & Other Requested Information on Flip Side

L

a



o Major Structural Issue: Funds to fully cover required agency
rent. [$253,000 - R]

o Technologv Modernization: Western Data Center recovery,
cybersecurity software, and public Wi-Fi [$82,000 - NR +

$47,000 - Rl -- Financial analysis software12licenses] for
Securities Division cases [$62,000 - Rl

. Accountability: Internal Auditor Position [$91,000 - R]

TOTAL BUDGET REQUEST: $453,000[R] + $82,000 [NRl

Budget Request of the Department of Secretary of State:

Additional Information Requested

o Major Initiatives: E-Closing, Assumed Business Data, Veteran's
Annual Report

o Measuring Effectiveness and Efficiency: Customer Service
Surveys, Call/Email Metrics such as Call Time Data, Document
Processing and Turn Around Times, Registration and Filing
Volume, E-File Adoption Rates, Web Page Data, Number of
Citizens Educated.

o Paper vs Electronic: Our agency is a state leader in E-Govt
services. Nearly every registration and filing can be done
electronically at SOS office.

2
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I

House Committee on Appropriations, General Government
Wednesday, March l3r20l9 at 8:30 AM

Room 425 of the Legislative Office Building

MINUTES

The House Committee on Appropriations, General Government met at 8:30 AM on March 13,

20lginRoom 425 ofthelegislative Office Building. Representatives Cleveland, Floydo Garrison,

Logan, Majeed, Pittman, and Riddell attended. Senate members in attendance were J. Alexander,

Ford, Horner, and Searcy. Fiscal Staff members in attendance were Cara Bridges, Grant Schwab,

and Carly Weaver. Committee Clerk Polly Riddell also attended. Attached to the minutes are the

Staff for the Sergeant at Arms, the Pages for the meeting, and the attendance sheets for the agency

representatives and public visitors.

Representative Dennis Riddell, Chair, presided.

Rep. Riddell calted the meeting to order at 8:30 A.M. and welcomed everyone. He recognizedthe

pages, and thanked the sergeant-at-arms and committee staff.

Grant Schwab was recognized to give an overview of the Office of the State Controller. (See

Attachment 1)

Rep. Riddell recognized Chief Deputy Jim Dolan to present the Office of the State Controller

legislative update. This update included major initiatives including security enhancements, a

payroll app, online W2 processing, refreshing hardware for Decision Support System, and lease

ienegotiation. Also included are budget requests. There was time for discussion. (See Attachment

2)

Cara Bridges was recognized to give an overview of the Office of Administrative Hearings. (See

Attachment 3)

The Chair recognized Judge Julian Mann III, Chief Administrative Law Judge, to give an agency

presentation. (See Attachment 4) There was a time of discussion.

The meeting adjourned at 9:35 A.M.

Representative
Presiding

Chair Polly Committee Clerk
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NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSION

You are hereby notified that the House Committee on Appropriations, General Government will
meet JOINTLY as follows:

DAY & DATE: Wednesday, March 13,2019
TIME: 8:30 AM
LOCATION: 425LOB
COMMENTS: Rep. Riddell will chair the Office of the State Controller and the Office of
Administrative Hearings overview meeting.

Respectfully,

Representative George G. Cleveland, Co-Chair
Representative Dennis Riddell, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 12:52 PM on

Wednesday, July 24, 2019.

_ Principal Clerk

_ Reading Clerk - House Chamber

Polly Riddell (Committee Assistant)





JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERNMENT

Room 425 Legislative Office Building
Agenda

March 13,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Rep. Dennis Riddell' presiding

Sen. Rick Horner
Rep. George Cleveland
Sen. John Alexander

II. PRESENTATIONS

Chairs' Opening Comments

Office of the State Controller Overview
Grant Schwab, Fiscal Research Division

Office of the State Controller Agency Presentation

Dr. Linda Combs, State Controller

Jim Dolan, Chief Deputy, Office of the State Controller

Office of Administrative Hearings Overview
Cara Bridges, Fiscal Research Division

Office of Administrative Hearings Agency Presentation

Judge Julian Mann III, Chief Administrative Law Judge

III. ADJOURNMENT





03n2t2019
a ATTACHMENT # 1

Office of the State Controller

Overview

Joint Appropriations Committee on General Government

March 13,2019

Dvrs

Outline

. Authorizing Laws

. Organizational Chart

. Budget History and Overview

. Recent Legislative Actions

. Requested lnformation

2m Frscnl March 13,2019
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Office of the State Gontroller
Authorizinq Laws

. GS 1438-426.36-37: Creation of the office and the
position of State Controller

. GS 1438-426.39: Powers and duties of the State
Controller

. GS 143-3.1: Transfer of duties from the Office of State
Budget and Management and the Office of the State
Auditor to the State Controller

3 March 13,2019

Office of the State Controller
General Responsibilities

. Provide accounting, disbursing, payroll, internal control,
data management, e-Commerce and financial reporting
services to State agencies, employees and the public.

. Maintaining systems, standards, and business
processes to ensure that spending is within approved
levels.

Produce numerous financial reports, including the
Comprehensive Annual Financial Report (CAFR).

a

4 March 13,2019ffi Rtsurcn
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Office of the State Gontroller

Orqanizational Ghart
State

Controller

Administration

FTE= 18

Services

FTE = 61

Audit, Risk, and
Compliance

FTE=5
Accounting

FTE = 52

lnformation
Technology

FTE = 33

March 13,2019

Office of the State Gontroller

Orqanizatio nal Chart
State

Controller

Administration

FTE= 19

Compliance

FTE=5
Technology

FTE = 33

BEST Shared
Services

FTE = 61

Statewide
Accounting

FTE = 52

6ffi March 13, 2019
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Office of the State Controller
Orqanizational Chart

State
Controller

Administration

FTE= 19

Statewide
Accounting

FTE = 52

Technology

FTE = 33

BEST Shared
Services

FTE = 61

Compliance

FTE=5

!f[ FtscaL Rrsgancx Drvrsrol
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Office of the State Gontroller
Orqaniza tional Chart

State
Controller

Administration

FTE= 19

Accounting

FTE = 52

Technology

FTE = 33

Services

FTE = 61

Risk, and
Compliance

FTE=5

iH 8 March 13,2019
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Office of the State Gontroller

Orqanizational Chart
State

Controller

Administration

FTE= 19

Seryices

FTE = 61

Risk, and
Compliance

FTE=5
Accounting

FTE = 52

lnformation
Technology
FTE = 33

I March 13,2019

Office of the State Gontroller

Orq anizational Ghart
State

Controller

Administration

FTE= 19

Compliance

FTE=5
Technology

FTE = 33

BEST Shared
Services

FTE = 61

Statewide
Accounting

FTE = 52

ffi 10 March 13,2019
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Office of the State Controller
Division Descriptions

Statewide Accounting

. Ensures proper interpretation and implementation of
Statewide accounting p rinciples

. Produces various financial reports

. Develops, implements, and monitors statewide policies
for receipt, deposit, and disbursement of money

. Promotes electronic commerce to help agencies cut
cost and reduce environmental footprint

11 March 13,2019

Office of the State Controller
Division Descriptions

lnformation Technology - lmplements and
maintains statewid e info rmation tech nolo gy system s,
namely:

. North Carolina Accounting System (NCAS)

. Cash Management Control System (CMCS)

. State's HFl/Payroll System.

12 March 13,2019
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Office of the State Gontroller

Divis ion Descriptions

BEST Shared Services - Support unit for agency
questions related to the State's integrated human
resources/payroll system. BEST stands for "BEACON
Enterprise Support Team."

e.t,'
BEACON sfands for "Building Enterprise
Access for Nofth Carolina's Core Operation
Needs", a common nickname for the
h u man resources/payrol I syste m.

m RrsErRcH 13 March 13, 2019

Office of the State Gontroller

Division Descriptions

Audit, Risk, and Compliance Services

. Educates and assists other State agencies with best
practices for internal control, efficiency in operations,
and reliable financial reporting

. Monitors taxation laws/regulations
and assists other agencies with tax
compliance

. Performs overpayment audits

.Ft FrscAL REsEAncn Dtvrstor.
:1.4,.,,i !.,.!,!.:,.., 14 March 13, 2019
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Office of the State Gontroller
Gene ral Fund Budqet Historv

Requlremants

Recaipts

ilet
Appropriation

FTF

FTE = Pu;; Time Equivalent

FY't6.,17
Ac'tualc

FY l?-t8
. Actlals

FY {&10
Authodrsd

FY {9.20
Ease

FY&2I
Baso

$24,'t14,160 923,0S5,058 $25,184,S85 $2$,174,4t 0 $25,1S8,4?6

$'l,481,656 $3,519,31 1 s1,580,070 $846,028 $846,0A8

$2e,$2,504 $19,535,747 $23,604,315 $?4,328,432 $24,342,448

169.00 169.00 16S.00 1S9.00 16S.00

15 March 13,2019

Office of the State Gontroller
General Fund Requirement Categories,

Base Bud FY 2019-20

Other, 1

16 March 13,2019
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Office of the State Gontroller

Recent Leqislative Actions
. 2017

- $3,000,000 nonrecurring appropriation for work on

new financial backbone system for the State.

- $382,404 recurring appropriation for information
tech nology service contracts.

. 2018

- $27,000,000 nonrecurring appropriation for continued
work on new financial backbone system for the State.

ffi FrscAL R€sEAncH Drvtstolild.r'r*". 17 March 13,2019

Office of the State Gontroller

Requested Information

. Major initiatives over the last two years

. How the agency measures effectiveness and efficiency

a lnstances of contact with the public done by paper processes

. Overview of the agency's highest priority budget requests

m 18 March 13,2019

9



Questions?

Grant Schwab

Fiscal Research Division

919-733-4910

g rant.schwab @ ncleg.net

19 March 13,2019

03n2t2019
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Maiu lnitiatiues

+ERP = Enterprise Resource Planning

Financial Backbone
Replacement (ERP)
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Maior Initiatiuos

Security Enhancements
to Protect State
Employees

Jllllt r:f ${tii;r } (tni()J 1:Jl

0lfiir: ll thc Statc Contirrllrr

Maiu lnitiatiues

HR/Payroll Mobile App

ll r1 ij tf \ii! iit i'ltill fij
0f licc ol thi: Sr;itr Conlr'rllcr
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Maiu lnitiatiues

Online W-2 Processing

: l;1 l]: ol Ni)lii I (l ,, iL\, I lJ3

Ollii:c +f tlre Stato ContitlJer

Maiu lnitiatiucs

Refreshing Hardware for
Decision Support System
(Dss)

\ll,l i: iI \illfill ilriiill Jiir.
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Maior lnitiatiues

Lease Renegotiation
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llircct Gontact with tne Pu[liG
Using Parct ot illanual Intlu

All non-verbal contact
with the public is done
through the OSC

website.

o tOO% mobile-friendly
o No paper or manual

entry required
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OTTTCE OF THE
SrarP CONTROLLER March 201-9 Legislative Update

mAJOR INITIATIVES

INITIATIVE HIGHLIGHTS

Financial Backbone
Replacement (ERP)

Security Enhancements to
Protect State Employees

Mobile HR/PayrollApp

Online W2 Processing

Refresh ing ha rdware for
Decision Support System (DSS)

'ease Renegotiation

MEASURES OF EFFECTIVENESS AND EFFICIENCY

,/ Replacing aging North Carolina Accounting System and Cash Management

System
,/ New architecture to better meet the needs of NC into the future
,/ Built on the feedback from State Agencies, General Assembly, OSBM, and DIT

,/ Software selection complete
,/ lntegration Vendor selection in progress

./ BEST provides employees an email and US Mail notification when any changes

occur to their bank account, thus reducing the chance of fraud.

,/ Time Entry and Approval
./ Leave Entry and Approval

'/ Paystub Review
,/ Statewide rollout 1Q 2019

,/ Currently used by over 30,000 employees
,/ Saves the State 5$ on printing and postage

,/ Will be complete by fiscal year end

,/ Reduced leased square footage by consolidating and more efficiently using

space
,/ Savings in the 2017-2019 biennium of more than 5800,000
./ Average savings of 5343,000 per year for 10 years

TASK METRICS

Financial Backbone Replacement
(ERP)

Maintain and support NC's AAA

Bond Rating

lT Operational Enhancements
and lmprovements

H R/Payroll Reporting Measures

Key to Acronyms:

.,fRP = Enterprise Resource Planning

,/ Deliverables on time per pre-approved project plan
./ Deliverables within budget per pre-approved project plan
./ Deliverables meet the State's financial requirements for the accounting system

./ obtain an unqualified (clean) audit opinion
,/ Receive the Government Finance Officers Association (GFOA) certification

,/ lmproved security
,/ lmproved processing
,/ lmproved usability
,/ Percentage of time system operationally available

'/ Payroll processing accurate and timely
./ 2L other operational metrics produced weekly and monthly

BEST = BEACON Enterprise Support Team



DIRECT CONTACTWITH THE PUBLIC USING PAPER OR MANUAL ENTRY

Most routine customers of OSC are other State Agencies. However, on occasion we will work with the public over the phone or in person
to clarify items in the Comprehensive Annual Financial Report (CAFR) or other public reports. All non-verbal contact with the public is
done through the OSC website, which is 1OO% mobile-friendly, with no paper or manual entry required.

oVERVTEW OF H|GHEST pRtORtTy BUDGEI REQUESTS

PROJECT REQUEST

Financial Backbone Replacement (ERP)

Salary adjustments for SAP-skilled staff
members

SUMMARY

,/ Sg0 million reserve towards estimated total project cost of 590-5110
million

'/ Salaries for these highly sought-after skilled professionals are well below
the market rate

./ lncrease of $200,000 to raise salaries to bring them closer to 85% of
midpoint of market average

As an independent agency, The Office of the State Controller serves all State agencies each day as a guardian of North Carolina's
financial and human resources data. We are tactically and operationally laser-focused on driving efficiencies as well as strategically
focused on enabling technologies in our enterprise systems.

V.6B 2019 Office of the State Controller - Page 2
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ATTACI{IVIENT # 3

Office of Administrative Hearings
Departmental Overview

Joint Appropriations Committee on General Government

March 13,2019

Outline

. Authorizinglaws

. Budget Overview

. Departmental Responsibilities

. Recent Legislative Actions

. Information Requested
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Office of Administrative Hearings
. Article 60 of G.S. 7A - creates the

Department
. G.S. 150B - Administrative Procedure Act,

Rules Division
. G.S. 7A, G.S. 126 - Civil Rights Division
. Designated deferral agency for a number of

areas

J March 13,2019

Office of Administrative Hearings
Organization Chart - FY 2019-20 General Fund

Director/Chief
Administrative Law Judge

I.OO FTE

Administration

5.OO FTE

Rules Division

r0.00 FTE

Hearings Division

25.50 FTE 9.OO FTE

Rights

Commission

5.29 FTE

4 March 13,2019
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Office of Administrative Hearings
Organization Chart - FY 2019-20 General Fund

TOTAL:

55.79 FTE

Administrative Law Judge

1.OO FTE

Administration

5.OO FTE

9.OO FTE

Civil RightsHearings Division

25.50 FTE

Rules Division

10.00 FTE

Commission

5.29FTE

5
March 13,2019

Office of Administrative Hearings
Budget History (General Fund)

FY 16-17
Actuals

FY 17-18
Actuals

FY l8-r9
Authorized

FY 19-20
Base

FY aO.ZL

Base

Requirements $6,8 r 1,299 $7,r79,704 s7,864,812 $7,853,5 l9 $7,860,093

Receipts $2,025,2r9 $1,524,1 l0 $ 1,684,910 $ l,684,910 $1,684,910

Net
Appropriation

$4,786,080 $5,655,594 $6,179,902 $6, l 68,609 $6, r 75,1 83

Full Time
Equivalent (FTE)

46.00 55.79 55.79 55.79 55.79

6
March 13,2019
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Office of Administrative Hearings
Budget History (General Fund)

F r 16-17
Actuals

FY 17-18
Actuals

Fy 18.19
Authorized

F'r 19-20
Base

FY 20-21
Base

Requirements $6,81 l ,299 $7,179,704 $7,864,8r2 $7,853,519 $7,860,093

Receipts $2,025,219 $r,524, I l0 $ r,684,9 r 0 $1,684,910 $1,684,910

Net
Appropriation $4,786,080 $5,655,594 $6,179,902 $6, I 68,609 $6, I 75,1 83

Full Time
Equivalent (FTE)

46.00 55.79 55.79 55.79 55.79

7 March 13,2019

Office of Administrative Hearings
Budget History (General Fund)

Account FY2019-20Amount

Personal Services $5,440,279

Purchased Services $2,23s,69',7

Supplies $29,284

Property, Plant & Equipment $30,945

Other $r 17,314

TOTAL $7,853,519

ft9q4t Resg4ncg 0ry6pr March 13,2019

4
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Office of Administrative Hearings
Total Requirements - FY 2019-20

Supplies Other
Property, 0.4% 1.40/o

& Equipment
0.4%

Services
28.5%

Personal Services
69.3%

$5,440,279Personal Services

Purchased Services 92,235,697

$29,284Supplies

Property, Plant &
Equipment

$30,945

$1 17,3 l4Other

TOTAL

9
March 13,2019

Agency Resp onsibilities
. Rules Division: administers the rule making

process throughout State govefllment

. Hearings Division: hears contested cases per

G.S. 1sO-B

. Civil Rights Division: investigates claims of
employment discrimination by employees

covered by the State Personnel Act

- Human Relations Commission: enforces the NC

Fair Housing Act

March 13,2019
10
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03n2t2019

Recent Legislative Actions
FY 2017-19 Biennium

. Transferred the Human Relations Commission from
Department of Administration to Office of
Administrative Hearings

- Provided nonrecurring funds for office renovations
related to the transfer

. Created a new Civil Rights Investigator position

. Added a new Medicaid Administrative Law Judge

ll March 13,2019Ftsct Rrsancs Dvrsror.1',6d&;;*F k;i#i{;#1;6

Information Requested

. Major initiatives over the last two years

. How the agency measures effectiveness and
efficiency

. Instances of contact with the public done by
paper processes

. Overview of highest priority budget requests

12 March 13,2019
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Questions?

Cara Bridges

Fiscal Research Division

Cara.Bridges@ncleg.net

l3 March 13,2019
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ATTACHMENT # 4

(Thls page is intentionally left blank)

Office of Administrative Hearings
Julian Mann, lll

Director and Chief Administrative Law Judge

LEGISLATIVE OVERVIEW

FOR

JOINT APPROPRIATIONS COMMITTEE ON GENERAL GOVERNMENT

March t3,2019



Outline

. Agency Overview

. Statutory Authority

. Mission Statement

. Organization Chart

. Major Agency lnitiatives Over the Last 2 Years

. Agency Effectiveness and Efficiency Measures with
Examples of Metrics Used to Monitor Performance

. lnstances Where Direct Contact With the Public Could Be Done
Online or Electronically

. Overview of Highest Priority Budget Requests I

Agency Overview
NC Office of Administrative Hearings is an independent quasi-iudicial asencv
established by the NC General Assemblv in 1985 to provi'de a Source of"
independent Administrative Law Judges to preside ih State administrative law
proceedings.

9}ftj:Sotprised of three Divisions - Hearings,-Rules and ctvil Rights. The agency has
57.5 FTE staff and four office locations: the Main-OTfice in Raleieh andihree satelTite
offices in Charlotte, High Point and Waynesville.
Major Agency Functions:

' Hearings Division - Provides an independent forum for prompt and impartial resolution
of admlnistrative law contested case's involving citizens and siate agencies

' Rulg-s Division - State's_cod,ifier,_publishe[ and reviewer of all administrative rules, and
staffs the State's Rules Review Cbmmissicin

' Civil.Rights Division - lnvestigates alleged acts of unlawful discrimination in emplovment
and housing, entorces the State's Fair Housing Act, manages HUD's Fair Housine
Assistance Program, and staffs the state's Human Relatiois commission (HRc)"



Statutory AuthoritY

. Hearings Division -Articles 3, 3A (concurrent jur.isdiction) and.4.of
Chapte"r 150B (Administrativb Procedure Act); Chapter 74, Subchapter
Xll, Article 60

. Rules Division - Article 2A of Chapter 150B and Article 1, Part 3 of
Chapter 1438

. Civil Riehts Division - N.C.G.S. 87A-759 (NC Authoritv for EEOC
Deferril) and $760 (NC Authoritv for HUD); Designated EEOC 706-
deferral Aseniv for'Civil Riehts Act of t964, Age Discrimination in .

f moiovme"nt Rtt. and Ame"ricans with Disabilfties Act for state and
local eovernment emplovees covered under N.C.G.S. 126;
Desiehated HUD FHAP deferral Agency for unlawful discriminatory
housing practices covered under N.C.G.S. |i 41A

Agency Mission Statement

To serve the citizens of North Carolina with quality and efficiency by

providing an independent forum for prompt and impartial resolution of
administrative law contested cases involving citizens and state
agencies; functioning as the State's codifier; publisher, and reviewer of
all administrative rules; and investigating alleged acts of unlawful
discrimination in employment and housing.



North Carolina Office of Administrative Hearings
Organization Chart

Major Agency I n itiatives

Over the Last Two Years

8
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NC OAH - Major Initiatives

Re-Designed Website

OAH is redesigning its website to take advantage of newer technology
and a responsive (mobile-friendly) design that is better suited to meet
user needs and agency goals.

The agency is working with the NC Department of lnformation
Technology Digital Services to upgrade the website to the Digital
Commons platform currently used by several State agencies. The re-

designed website will be completed in the Spring of 2019.

I

NC OAH - Major lnitiatives

Audio/Visual Equipment U pgrades

OAH is undertaking a state-of-the-art upgrade of the existing audio/
visual equipment, teleconference and video conference systems in four
courtrooms, Commission room and conference room in the Raleigh
Office.

The equipment upgrades will meet user demand for digital
presentation via laptop, Skype, remote video telephone conferencing,
i'emote translation, American Sign Language, and hearing assist. The
upgraded systems will digitally capture these additions into the record
uiilizing digital audio/video court recording software. The upgrades will
be completed in Spring 2019.

1(j



Hearings Division - Major lnitiative

On-Line E-filing System

Effective January 1,,2016, the office of Administrative Hearings' online
e-filing system was made available to registered e-filers to access
contested case hearings through the oAH website. This initiative has
made the contested case process paperless and considerably easier for
citizens and agencies to file a contested case.

tl

Civil Rights Division - Major lnitiative

Transfer of Human Relations Commission to OAH

ln 2017, the General Assembly statutorily transferred the 22-member
Human Relations Commission (HRC) and seven staff from the NC
Department of Administration to the OAH Civil Rights Division. Two of
the HRC's major functions are to enforce the State's Fair Housing Act
and manage the Fair Housing Assistance Program under contract with
the US Department of Housing and Urban Development.

The transfer necessitated the renovation of the oAH Main office to
accommodate HRC staff, and the physical relocation of the staff,
equipment and records.



Rules Division - Major lnitiatives

. OAH created an on-line asenda for the Rules Review Comm[ssion's (RRC) monthly
meetines bv buildine the-aeenda with realtime access to information as it is
ij;v;l'oftd.ihis info?riiatioTr-is provideO to the Rules Review Commissioners and
is available to the public.

. OAH has also created a template for agencies to use in formatting administrative
rules for submission for publication ant RRC review. OAH provides templq!9
trainins to rulemakine coordinators and offers individual agency training. The
templa-te and user dotumentation are posted on the OAH website.

. OAH holds "Rulers Roundtable" monthlV sessions for Rulemaking Coordinators on
tooics relative to the rulemaking proces's. OAH staff and other agency
E6E!;nEtGi-pieient on tobiEd such as: in-depth discussions on the rulemaking
pibceli, frow to'ionduct public hearings, public'notice to interested. parties.via
6mtillijtservs, record ret'ention requir-erh'ents, reporting on rules with fees to Gov
ops, and fiscal notes.

. OAH is develooine a Stvle Manual for agencies. The stvle manual isdesigned to
assist asencies intraftins and adopting rules as well as aid the public in
underst-anding rules. lt al-so createi uniTormity in the Administrative Code.

1i

J oi nt Appropriations Question

How does your agency measure effectiveness and efficiency?
Provide specific examples of metrics used to monitor

performance.

1.1



Hearings Division

Effectiveness and Efficiency Measures

C()NTESTED CASE PETITIONS FILED
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CONTESTED CASE PETITIONS
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AVERAGE AGE BY YEAR OF ALL CASES
CLOSED
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MEDICAID RECIPIENT APPEALS
AVERAGE AGE FROM FILING TO CLOSING
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Hearings Division

Metrics Used to Monitor Performance

?_l

INDIVIDUAL ALJ PENDING/CLOSED FILE
STATS FOR 2018
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INDIVIDUAL ^A,LJ PENDING/CLOSED FILE
STATS FOR 2()17
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Rules Division

Effectiveness a nd Efficiency Measu res

21

Rules Division
Rules Disposition Statistics and Efficiency Measurements

(by fiscal year)
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Civil Rights Division

Effectiveness and Efficiency Measures
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Otflce of Admlnlstratlve Hearlnts
Clvll Rlshts Dlvi3lon
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OFFICE <'F AOMINISTRATIVE HEARINGS
HUMAN RELATIONS COMMISSION

FAIR HOUSING CASE FILINGS
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Civil Rights Division

Metrics Used to Monitor Performance
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Office of Administrative Hearings
Human Relations Commission

Local H RC Presentations
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Office of Admistrative Hearings
Human Relations Commission
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J oi nt Appropriations Question

Are there instances where your agency has direct contact with the
public using paper or manual entry that could instead be done online

or electronically (if applicable)?

)

Rules Division
E-Filing System for Rules Submission

OAH is develooine an e-filine svstem for agencies to submit rules to OAH for
ou'Oiicaiion-in ihe"wC nesiitEr 5nd on the OAH website. The system will allow
iulemakins asencies to iirbmit and track documents through the OAH publication
process ant vr-ew the listing of rules currently in process.

On-line Publications

OAH envisions requestine the General Assembly to designate the OAH onlin.e
oubiications of thb ruC Re"eister and the NC AdniinistratiVe Code the l'official"
5;bii;;iioni. jnO Oisconti"nue ttre print publications. oAH will identify the required
lT needs and statutory changes to'faciliiate this transition.

Rules Review Commission

itionins the Rules Review Commission to paperless by
device-s (tablets) to Commissioners during meetings.

OAH envisions trans
providing electronic

-i.r



Civil Rights Division

Online Portal for Document Submission
The Civil Rights Division (CRD) could benefit from an online portal that
is being developed for the receipt of information and documentation it
currently receives from the public in paper form or that must be
processed manually. An online portal would allow the public to enter
a.nd update essential information and provide a gateway to upload
documents to the CRD.

Human Relations Commission
OAH envisions transitioning the Human Relations Commission meetings
to paperless by providing electronic devices (tablets) to Commissioners
during meetings.

Joi nt Appropriations Question

Provide an overview of your agency's highest

priority budget requests.



User Support Technician I

The OAH lT Section currently has one full-time lT Manager and a part-tim e @0%l shared position with

the Finance Section that serve 57.5 FTE staff, 1O-Member Rules Review Commission, 22-Member Human

Relations Commission, and four OAH office locations. ln the State mandated lT Security Assessment

conducted in August 2018, the issue of segregation of duties was determined to be a moderate security

risk to the agency.

The requested FTE User Support Technician I position will address:

1) Need for segregation of duties in the lT Section;

2) Evolving service and business interfacing with internal and external customers, i,e,, e-filing (Hearings

& Rules), moving to a paperless environment, remote access for Hearings, etc,;

3) Need for better focus and responsiveness to lT security due to shared resources and increased cyber-

related exposures to malicious software such as malware, viruses and other malicious code; and

4) the need for specialty skills to meet future challenges and requirements of advanced technologies'

Total Cost: Recurring 573,937 (includes Salary and Fringes)

,15

Administrative Associate I I

The requested Administrative Associate ll FTE position to be shared by the OAH Clerk's Office and Civil

Rights Division will;

L) Address the volume of citizen inquiries regarding contested cases filed with OAH in a timely manner, and

provide immediate personal responses and resolution to inquiries;

2) Enable the Clerk's Office to more efficiently address timely case initiation and resolution of new and

existing jurisdictions [including Housing & Urban Development (HUD)] as well as increase efficiency of

administrative responses associated with Civil Rights and Hearings Division operations;

3) Enable the Civil Rights Division to provide administrative and clerical support for the Human Relations

Commission, as well as serve as agency liaison between the Civil Rights Division and State and Local Human

Relations Commissions to facilitate coordination among these entities.

Total Cost: Recurring 548,381 (includes Salary and Fringes)

44.



North Carolina Office of Administrative Hearings
1711 New Hope Church Road

Raleigh, NC 27609
(e1e)431-3000 (P)

Julian Mann, lll, Director/Chief Administrative Law Judge
Fred G. Morrison, Jr., Senior Administrative Law Judge

Linda T. Worth, Deputy Director
Lamont Goins, Director, Civil Rights Division

Molly Masich, Codifier of Rules
Prabha Vijayaraghavan, Chief Financial Officer

Arthur Harrell, Business Operations Coordinator
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ATTENDANCE

HOUSB COMMITTEE ON APPROPRIATIONSO GENERAL
GOVERNMENT

20t9-20

)

DATES
o\

c\
I

ca
I

ca

CLEVELAND, George CHAIR X

RIDDELL, Dennis CHAIR X

ARP, Dean VICE CHAIR

FLOYD, Elmer VICE CHAIR X

MEMBERS

BARNES, Lisa Stone

GARRISON, Terry X

LOGAN, Carolyn X

MAJID, Nasif X

PITTMAN, Lany X
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Joint Committee on Appropriations on General Government and Information Technology
Tuesday, March 14,2019 at 8:30 AM

Room 425 LOB

Minutes

The Joint Committee on Appropriations on General Government and Information Technology met

at 8:30 am on March I4,20lg in Room 425 LOB. Two Senators and seven House members were

present.

A Visitor Registration log is attached and made part of these minutes.

Senator Horner, Presiding Chair, called the meeting to order at 8:30 am. He introduced the Pages

and the Sergeant-at-Arms staff.

Mr. Grant Schwab, NCGA Fiscal Research Division, gave an Agency Overview of the NC Office

of the State Auditor (OSA). A copy of the presentation is attached.

The Chair recognized State Auditor Ms. Beth Wood. Ms. Wood stated the Mission and Vision of
the Office of the State Auditor followed by apresentation of the work OSA performs. A copy of the

presentation is attached. The Chair welcomed questions from the committee.

Senator Horner - How would Dr. Combs' OfC OSC) new enterprise planning changes help your

office, your system, once implemented?

Auditor Wood- It will make the metrics easier to track. The older county systems only generate

financial statements. The new accounting system will allow not just our agency but every agency

to track data; therefore, we can analyze data across all agencies.

Representative Cleveland - Regarding the Medicaid audits your agency has performed over the

years, doesn't DHHS have their own internal auditors that audit Medicaid?

Auditor Wood - No; we found that DHHS has forty intemal auditor positions, but very few are

geared towards Medicaid. What we are looking at right now is program integrity efforts. The

"tigiUitity 
determination and Medicaid provider eligibility determinations is done countY, bY

county. There are just an afiay of things that should be looked at, but they are not.

Reoresentative Cleveland - What is disturbing to me, is that you said DHHS is providing

appropriate oversight and now you are telling me they are not.

Auditor Wood - We are in the process to determine if DHHS is providing the audits listed on

(presentation) "slide 8". One of the things we will be looking at, e.g. does DHHS
Medicaid eligibility as they should? Are they looking at provider eligibility? So the

investigate
issue is, is

DHHS doing its job?

Reoresentative Cleveland - This is the first time I have heard looking into the ERP (presentation)

"slide 10." I am trying to keep track of what is going on in my agencies. I have had numerous

conversations with the Comptroller and I am surprised this is going on. Have you discovered any

real problems?



Auditor Wood - We have discovered risk; if not mitigated, will be problematic down the road. For
instance, there was not a requirement identification done upfront before we started looking at a
software application. But that is supposently going to be taken care of in other phases. The pr:o""r,
is very complicated and time consuming. The current system is an antiquated, twenty year old
system.

Representative Cleveland - My problem is, I am hearing contradictory information. I will have
another conversation with the Controller.

Auditor Wood - We have identified risk, and the agency's response has been that they will take
care of these risks. And they have.

Representative Cleveland requested to be informed on the progress.

Representative Riddell - What can you tell me about the Clerk of Courts audit?

Auditor Wood - It's a financial related audit. Some of it is compliance, some of it (is) financial.

Representative Riddell - How do you know you're getting good data?

Auditor Wood - That's a big issue. We have tried for three years to get food stamp data from
DHHS that is tied to the expenditure. I have been personally involved trying to determine why we
can't get good data? DHHS puts data away, stores it, and then can't find it.

Representative Riddell - Do you think by moving closer toward dataanalytics that it will force the
hand ofagencies to have that data?

Auditor Wood -No.
Representative Riddell - What do we need to do?

Auditor Wood - We are going to be the ones to require, and force DHHS to have the data we need
to do an audit. It has taken two years and I think we are there now to get the data to do an audit.
DHHS is not the only agency.

Representotive Floltd - How many staff person will you need?

Auditor Wood - In the data analytical division, five.

Representative Flovd - How big is the Food Stamp program in dollars?

Auditor Wood - It's big. I don't have exact numbers, but not as big as Medicare... about $lbillion.

Representative Garrison - The NC Office of State Budget and Management does assessments of
state agencies, e.g. Community Colleges to see how they operate and offer recommendation on
how to organize. Does your office work with OSBM?

Auditor Wood - The Community College system's office provides guidance. We have been
dealing with them on how they determine how to allocate money. There is no requirement in place
that any state agency, community college or university track their budget, what they are supposed
to do with it, and what they actually did. We are the only State agency where every division lays
out metrics and every person in my office has personal metrics. I would encourage this committee
to make every agency that comes before your committee require that every division lay out; what
the division costs the agency, i.e., here is what they are supposed to do, and here is what they did.



The Chair thanked Auditor Wood for taking time out of her busy schedule to speak to the Joint

Committee on Appropriations on General Government and Information Technology.

Ms. Cara Bridges, NCGA Fiscal Research Division, gave an overview of the NC State Board of
Elections Agency. A copy of the presentation is attached.

The Chair recognized Director Kim Strach who presented the work of the NC State Board of
Elections Agency. A copy of the presentation is attached.

Representative Cleveland recommended that due to time constraints, the committee would bring

back Director Strach for questions regarding her presentation. Director Strach agreed'

There being no further business, the Chair adjourned the meetingat9:55am.

Senator Rick Horner, Chair
Presiding

Re Irwin, Committee Clerk
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SENATE
NOTICE OF JOINT COMMITTEE MEETING

AND
BILL SPONSOR NOTICE

The Senate Committee on Appropriations on General Government and Information Technology

will meet at the following time:

DAY DATE TIME ROOM

Thursday March 14,2019 8:30 AM 425 LOB

Senator Homer will chair the meeting. Presentations will be made by the Office of the State Auditor

and Office of State Board of Elections

Senator John M. Alexander, Jr., Co-Chair
Senator Rick Horner, Co-Chair





JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERIIMENT

Room 425 Legislative Office Building
Agenda

March 14,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Sen. Rick Horner, Presiding

Rep. George Cleveland
Sen. John Alexander
Rep. Dennis Riddell

II. PRESENTATIONS

Chairs' Opening Comments

Office of the State Auditor Overview
Grant Schwab, Fiscal Research Division

Office of the State Auditor Agency Presentation

State Auditor Beth Wood

State Board of Elections Overview
Cara Bridges, Fiscal Research Division

State Board of Elections Agency Presentation

Director Kim Strach, State Board of Elections

III. ADJOURIIMENT





Reg ina lrwin (Sen. Rick Horner)
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Regina lrwin (Sen. Rick Horner)
Monday, March 11,2019 07:31 PM

Regina lrwin (Sen. Rick Horner)
<NCGA> Senate Appropriations on GeneralGovernment and lnformation Technology

Committee Meeting Notice for Thursday, March 14,2019 at 8:30 AM (Joint)

Add Meeting to Calendar-LINC-.ics

To:
Subiect:

Attachments:

Principal Clerk
Reading Clerk

SENATE
NOTICE OF JOINT C MMITTEE MEETING

AND
BILL SPONSOR NOTICE

The Senate Committee on Appropriations on General Government and Information Technology will meet

at the following time:

, DAY DATE TIME ROOM

Thursday March 14,2019 8:30 AM 425 LOB

Senator Horner will chair the meeting. Presentations will be made by the Office of the State Auditor
and Office of State Board of Elections

Senator John M. Alexander, Jr., Co-Chair
Senator Rick Homer, Co-Chair
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Regina lrwin (Sen . Rick Horner)

-{,rom:

,ient:

Pamela Ahlin (Rep. George Cleveland)

Tuesday, March 12,2019 10:28 AM
Pamela Ahlin (Rep. George Cleveland)
<NCGA> House Appropriations, General Government Committee Meeting Notice for
Thursday, March 14,2019 at 8:30 AM (Joint)

Add Meeting to Calendar-L|NC-.ics

To:
Subject:

Attachments:

NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSTON

You are hereby notified that the House Committee on Appropriationso General Government will
meet JOINTLY as follows:

DAY & DATE: Thursday, March 14,2019
IIME: 8:30 AM
bcnrtoN z A2sLoB

COMMENTS: Senator Horner will chair the meeting. Presentations will be made by the Office of the
State Auditor and Office of State Board of Elections.

Respectfully,

Representative George G. Cleveland, Co-Chair
Representative Dennis Riddell, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 10:27 AM on
Tuesday, March 12, 2019.

_ Principal Clerk

_ Reading Clerk - House Chamber

Pamela Ahlin (Committee Assistant)





North Carolina
Office of the State Auditor

Agency Overview

Joint Appropriations Gommittee on General Government
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Outline
o Authorizing Laws & Responsibilities
o Organizational Chart
o Audit Types
o Budget Overview
. lnformation Req uested
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Office of the State Auditor
Authori zin Laws & Responsibilities

o NC Constitution Article lll

Section 7: Officer of the State, election terms

Section 8: Council of State

G.S. 143A (Article lll): Creation of the Office

G.S. 147, Article 5A includes:

Duties and responsibilities

Methods of receiving 'tiPs'

Broad authority to access financial records

Ability to use contracted services

a

o

ffimuq*smglyt*s;; a
-) March 14,2019



Office of the State Auditor
Or anizational Chart

State Auditor

Administration

FTE = 23

lnvestigation

FTE = 14

Financial Audits

FTE = 94.5

Non-Finane ial
Aud its

FTE = 34.5

FTE = Full Time Equivalent

ffi fl:-s,l'o.$ff.F*nt$',RlYHl*ll 4 March 14,2019
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Office of the State Auditor
Field Audit Division

1. Financial Statement Audits

2. Performan celFinancial Related Audits

3. lnformation Systems Audits
)

4. I nvestig ative Repo rts*

Wof an audit type
See https://www.ncauditor.netlpub42iTypesOfAudits.aspxfor more info on audits.

ffi Flscel RrsrRncH DrvrsroN
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Office of the State Auditor
General Fund Budqet History

FY 16-17
Actuals

FY 17-18
Actuals

FY 18-19
Authorized

FY 19-20
Base

FY 20-21
Base

Requirements $19,179,442 $17,574,462 $20,173,901 $20,143,575 $20,143,575

Receipts $7,408,252 $6,873,014 $6,199,884 $6,199,894 $6,199,994

Net
Appropriation $10,770,190 $10,701,448 $13,974,017 $13,943,691 $13,943,691

FTE 168.00 166.00 166.00 166.00 166.00

FTE = Full Time Equivalent

ffi ,fr*xr.,.$g:J*,*f,f'Pf ,y,,.,f ],g,il 6 March 14,2019
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Office of the State Auditor
General Fund Requirement Gategories,

Base Budqet FY 2019-20
Purchased Services, 8%

Other, 1%

)

ffiw 7 March 14,2019
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Office of the State Auditor
Requested lnformation

Major initiatives over the last two years

How the agency measures effectiveness and efficiency

lnstances of contact with the public done by paper processes

Overview of the agency's highest priority budget requests

ffit**sffitt*.ry.l;*lu,nlgx 8 March 14,2019



Ouestions?
Grant Schwab

Fiscal Research Division

919-733-4910

g rant. schwab @n cleg . n et

ffi Frscel RrsrRncH DrvrsroN
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Bud et Priorities
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Who We Are

Mission:

We protect the interests of taxpqvers ond others who
provide finonciol resources to the State of North Corolino.
Specificotly, we provide obiective information to interested

o parties
occoun

about
ted for,

whether stote resources are praperlv
reported. qnd manaaed: as well os whether

publiclv funded progroms ore achievinq desired results.

J



i\

Who WeAre
Objectives:
t. Effective Audits and lnvestigations

' Do the results provide leaders of state government with information that is practical
and actionable?

2. Efficient Audits and lnvestigations
. ls this information timely?

3. Highly Trained Staff

4. Organizationally Healthy Agency
. All staff understands the mission.
. All staff is committed to the mission.
. All staff is proud of what it has accomplished.



,)

Who We Audit
. State Agencies
. Public Universities
. Community Colleges (2 Year Rotation)
. Clerks of Court (4 Year Rotation)
. Component Units (ex: State Ports Authority, Global TransPark)



es of Audits
Financial Statement Audits
. State of North Carolina
. Six State Agencies
o [,f niversities/ Community Colleges
. Component Units of North Carolina

Federal Grant /Compliance Audits
. State Agencies
r lf niversities/ Community Colleges
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Wpes of Audits (continued)
. Performance Audits- Discretionary

Examples include:
. Medicaid Eligibility Audit (Janua rV 2OL7')

. ABC Commission Audit (August 20L8)
o [lledicaid Rate Setting Audit (JanuarV 2OL9l

. lS Audits/Data Analytics/ Data Retrieval

o Investigations

U
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Maior lnitiatives- Audit
Creation of Medicaid Audit Team

. Three Auditors

. Classifications (Manager, Supervisor, Senior Auditor)

objective: A permanent team of specialized auditors dedicated to
continuously auditing all aspects of Medicaid; the largest spend and most
complex program in North Carolina. Audit Topics include:
. Unnecessary spending of Medicaid dollars
. Eligibility determinations are done accurately

' Providers are paid for services that were delivered and at the right cost

' LME/MCOs provided all necessary services without accruing profits/savings at the
detriment of program participants

. NCDHHS has provided appropriate oversight to all of the above



')

Maior lnitiatives- Audit
Creation of Data Analytics Division
. Five members when fully staffed
. Classifications (Analytics Programmer, Database

Administrator, Audit Analytics Engineer)
. Objective:

. To identify areas at risk of noncompliance, misspending or
misappropriation. To orovide the opoortunitv to identifv trends for auditors
tha't have never bben possible before.

. Allowine OSA to delve into anomalies and outliers that need
furtherTnvestigation in both financial and compliance
audits.



Maior lnitiatives- Audit
Continuous Audit of New Enterprise Resource planning
System / Financial Backbone Replacement (ERP/FBR)
. lS Audit Team
. Subject Matter Expert

' objective: To determine if there are significant risks
that could jeopardize a successful go-live including
being significantly over budget, significantly past
deadline, or not delivering on intended purpose.



Maior I nitiatives- Management

Efficiency & Effectiveness Reviewer
. More thorough than a Peer Review
. Review of One (1) audit or lnvestigation of each

supervisor over 2 year period
. Performs incremental reviews during Performance

and lS audits



o

o

Maior lnitiatives- Tweakins

Peer to Peer Accountability among
Di rectors a nd Su pervisors

Ca libration
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o

Bud et Priorities

lncremental funding needed to upgrade current
positions for additional Medicaid Audit Team
positions

lncremental funding needed to upgrade current
positions for additiona I Data Ana lvtics Division
positions

t;

J



Questions?



State Board of Elections
(sBoE)
Overview

Joint Appropriations Committee on General Government

March l4r20l9

Frscnl RrsrnncH DtvlsloN



Outline

o Auth ortztng Laws
o Budget Overview
o Departmental Responsibilities
o Recent Legislative Actions
o Information Requested

ffiffi 2 March 14,2019



Authottzrng Laws

o G.S . !63 Elections law in North Caroltna

G.S . 163-19 establishes the State Board of
Elections

G.S . 163-30 County boards of elections

NONTH CARQLINA
STATS BOARD OF ELECTIONS

o o

VOTE

ffiw March 14,2019
J



Board of Elections
Organrzational Chart

(By Fund Code*)

Executive
Director

State Board of
Elections

Administration

7 FTE

Campaign
Reporting

18 FTE

Registration
Voting Systems

28 FTE

Voter Information
Verification Act

7 FTE

* FY 2019-20 General Fund Base Budget
** Full Time Equivalent (FTE)

ffiw 4 March 14,2019



Board of Elections
Organtzrtional Chart

(By Fund Code*)

()

* FY 2Al9-20 General Fund Base Budget
** Full Time Equivalent (FTE)

Executive
Director

State Board of
Elections

Administration

7 FTE

Voter Information
Verification Act

7 FTE

Registration
Voting Systems

28 FTE

Campaign
Reporting

18 FTE

Hw March t4,2019
5
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Budget overview - Board of Elections
GeneruI F'und

FY 16-17
Actuals

FY 17-18
Actuals

FY 18-19
Authorized

FY 19-20
Base

.:

FY 20-21

Requirements $6,242,910 $6,128,120 $ 10,046,459 s6,935,297 $6,935,297

Receipts $245,530 s724,485 $102,000 $102,000 $102,000

$6,833,297
Net
Appropriation $5,997,390 $5,403,635 s9,944,459 $6,833,297

Full Time
Equivalent (FTE)

63 60 63 60 60

ffiFrffi March 14,20196



Budget Overview - Board of Elections
General Fund

FY 16-17
Actuals

FY 17-18
Actuals

FY 18-19
Authorized

FY 19-20
Base

FY 20-21
Base

Requirements $6,242,9r0 s6,128,120 $10,046,458 96,935,297 s6,935,297

Receipts

Net
Appropriation

$245,530 s724,485 s102,000 $102,000 $102,000

$5,997,380 $5,403,635 $9,944,458 s6,833,297 $6,833,297

Full Time
Equivalent (FTE)

63 60 60 60 60

ffi Frscnl RrsrnRcn DrvrsroN
$ffi I rm*."'vaaal\:oR-ffi', t*i;rut Asd'* !*

March 14,2019
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Base Budget - Board of Elections
FY 2019-20 Total Requirements

General Fund

Personal Services $5,095,108

Purchased Services $ 1,3oo,4l g

Supplies $47,721

Properfy, Plant & Equipment $470,763

Other $21,287

TOTAL

ffiw 8
March 14,2019



Base Budget - Board of Elections
FY 2019-20 Total General Fund Requirements

Properfy, Plant
& Equipment

6.8%

Other
0.2%

Supplies
0.7%

Account

Personal Services $5,095,108

Purchased Services $1,
a
J 00 ,4 I 8

Supplies s47,721

Property, Plant &
Equipment

s4l0,7 63

Other $2r,287

TOTAL

Iervlces
18.8%

Personal
Services
73.5%

ffi Fscnl RrsrRncn DtvtstoNffiS$6 9 March 14,2019
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o

a

O

o

o

D ep artme ntal Re spons ib ilitie s

State administrators of the elections process

Create rules and procedures for guidance of elections

Manage campaign finance disclosures and compliance

Appoint and train election officials

Investi gate violations of election laws

Maintain the Statewide voter database (Statewide Election

Information Management System - SEIMS)

CounQ Boards of Elections conduct elections, operate

voting sites, and maintain local voter registration lists

a

ffiffi l0 March 14,2019



Recent Legislative Actions

FY 2017-19 Biennium
o Converted a time-limited position to permanent

status for supporting voting application systems

o Provided the State match
required for federal grant
funds for the Help
AmertcaVote Act
(HAVA)

ffi Frscnl ResrnRcn DvrgolrF3@
March 14,2019
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o

o

o

o

Information Requested

Major initiatives over the last two years

How the agency measures effectiveness and efficiency

Instances of contact with the public done by paper processes

Status update on expenditures from the Help America Vote Act
(HAVA) grant

Overview of highest priority budget requestso

ffiw t2 March 14,2019



auestions?

Cara Bridges
Fiscal Research Division
Cara.Brid ES .netcle

ffi Frscnl RrsenncH DrvrsroNgG@ March 14,2019
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Legislation a nd
Litigation Timeline



Where we've beeh...

2017
June 1, 2017

S.L. 2016-125 dissolves State Board of Elections,

composed of both gubernatorial and legislative

ber State Board of Elections and Ethics Enforcement,

e former Ethics Commission, effective January 1,

20r7

creates eight-mem
appointees from th

December t5,20t6

Wake Superior Court enioins session law prior to merger (Cooper l)December 30, 2016

Elections and Ethics merged when Court of Appeals lifts injunction, former 8-member Ethics Comm

for less than a week.

ission serves as Board
February 9,2017

Elections and Ethics unm after Su Court e s2017Fe
ns S.L. 20L6-125Three enelM 17 2017

Session Law 2017-6 merges agencies, with gubern ber board composed offour Democratsatorially appointed eight-mem

and four Republicans, effective May 7,2017
April25,20t7

Wake Su r Court r

Elections and Ethics merged after three-judge pane

'Board dissolves, remains vacant for next 288 days.

I dismisses governor's challenge to S.L. 2017-6.

Supreme Court in July ordered status quo of lobbving put on hold. Board remains vacant.preserved, mergerJuly 20,2Ot7

Supreme Court strikes down Parts Board remains vacant.position (Cooper lV)-6 regarding board comof S.L. 2017January 26,2018

Republicans, and a ninth member n

chosen by the other eight members

andons Eth csBoardState Electiofembersm tonted 9-memberLo boardaEthics nd merged, ppoiElections, bbyin
urfo foumDeb rdoa of ocrats,9-ma berem bernatoriaent.m L.( 20 Part created gu ppointedEnforce 18-2,

eesnomtnGovern from twolist ofaselected theot withaffiliated byeither party

March 2018

December 28,2OtB Three-judge panel's permanent injunction
for next 35ts

of entire session law in effect.

Elections, Ethics, and Lobbying unmerged by Session Law 2018-148.

Elections.

five-member State Board of iGovernor appointsJanuary 31,,2079



323 Days without a
Board

4



Prior to January 31, 2019...

State Board of Elections and Ethics Enforcement

Ethlcs and
Lobbying
Educatlon pliance

sEl Disclosure
Evaluation

Ethics
ComplaintsTrainingCampaign

Flnance

5



As of Janua ry 3L,2AL9:

State Ethics Commission State Board of Elections SOS Office

Lobbyist
Registr-dtion

lDlsclosure/
Compliance

6



What we have done
and what has and has
not been accomplished





State Ethics Commission

Where we started:

State Board of Elections SO

EducationDisclosure
and

Evslustion

ITTrainingCampaign
Finance

Election
Support

Lobbyist
Registration
/Disclosure/
Compliance

I



As of June L, 2O!7:

CampalSn Flnance
Repo&

Candldatc Filint

Crmpalgn Flnance
RepotAudlts Electlon lntcgrity

Campalgn Flnance
Complalhts

Campa lgn TrcaEurcr

Electlons

Electlon Prep.ntlon
& lmplementatlon

Voter Regktration
Adhlnlsratlon

VotlnS Equlpmcnt
C€tlllcatlon

0pera{ionsDisc losure

t0



As of March 2018:

)

campalgn Flnance
Reports

St.temenEof
[aonomlc lnter$t

candldate Flllng

Campaltn Flnance
. Reportaudlts

sbtemrnt of
Economlc lnt€rest

Evaluatlon6

Comp.liaince

El€tlon lntegdty

Campal8n Flnance
Complaints

Ethlcs Complalnb

Campaltn Treasurer

PubllcSeryants

Electlons

Electlon PreFrallon
& lmplementatlon

Voter ReSlsbailon
Admlnlstratlon

Votlng Equlpnent
Cenncetlon

Election
Support

QperationsD isc los u re

11



As of January 3I,20Lg:

State Ethics Conrmission State Board of Elections

sEr

Complaints Disclosure
Educationand

Evaluation

SOS Office

11

Lobbyist
Reglstration
/Disclosure/
Compliane



This was and still is our goal:

13
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Partnership with Department of Homeland
Security

()

SBE

CBE

CBE CBE

CBE

17

J



New Voting System Certification

1e



Auditing and Data Forensics

Cou nty
Data

State Data

19



Background Checks

Co nt ra cto rsSB E staff CB E staff

20





fvl]ergen eonftponenr:l[s of the systenrnr

Web Reportinp.g

Cornpliance (CF,

Ethics, Lobbying)

Disclosurc {C[i
Ethics, Lobbying)

lrrvestigations
(Election, CF, Fthics,

Lobbyi ng)

Education (CBEs,
Treasr.rrers, Public

Scrvants, Lobbyists)

Election
Managernent

22



PssJ= [Vl e n'ge r Co Fn, po;ar:e nts orfi th] e Syste nn

Compliance (CF,)

Disclosure (CF)

Web Reporting

lnvestigati,ons
(Elections & CF)

Education (CBEs,

Treasu rers)

Election
Management

23



Centralized
Cloud
Environment

Automated
Processing

Built-ln
Audits

Advanced Data
Visualization &
Reporting

24

Advanced
Security
Features

Geospatial
Processing



Centralized
Cloud
Environment

Automated
Processing

Built-ln
Audits

Advanced Data
Visualization &
Reporting

25

Advanced
)curity
Features

Increased
Usability
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How do we gage
success a nd fa ilu re?
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lnitiatives
Emergency
of the Day



Progress
continues

Audit
Findings **

28

Pu b lic
Co nf ide n ce

)
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How are we spending
our Funding?
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DIT ServicesEquipment/Software

Training

_ii)



Sudget
Req uests

What are our highest
priority needs?

31



Election Admin Needs

Funding for Campaign
Finance portion of the

Pu blic lntegrity
Modernization Project

lnvestigations a nd
Compliance Team

expansion

Grants for County
Boa rds Voting

Equipment purchases

3?



$*ste lFusrs€htenrins

COMMITTEE: ,n Gn.God
, 

-J. /nooM:

DATE: -/ TIME: t',30
PLBASE PRINT LBGIBLY.,,,or else! ! !! !

?.

Page Name Hometown Sponsoring Senator

t'tn'+* 4*;* -F-Uoruil;tL fs4in/
L

3.

4.

5.

6.

7.

8.

Dgges: Present this form to either the Committee Clerk at the meeting or to the Sgt-at-Arms.





Hous6- Pages
Assignments

Wednesday, March 13, 2019
Session: 10:00 AM

Speaker. Tim Moore

Speaker. Tim Moore

Speaker. Tim Moore

Member
Speaker. Tim Moore

Comments

Gabria Savage

Moira Kelly

Jevan Lyle

Staff
Katie Savell

8:30 AM

8:30 AM

Time
8:30 AM

8:30 AM425

643

1228t1327

Room
422

Appropriations, Health
and Human Services

Appropriations,
Transportation

Gommittee
Appropriations,

Education

Appropriations, General
Government

Wednesday, March 13, 2Ot9 Page: 1 of 1 5:10 PM





NOMH EAROLONA GENERAL ASSEAABLV

Joint Appropriations on General
Government and Information Technology

March 14r 2019

Room 425 LOB

8:30 AM

Senate Sergeant at Arms
TERRY EDMONDSON

GHARLES MARSALIS

House Sergeant at Arms

Doug Harris

David Linthicum

Marvin Lee

Reggie Sills



)



JOINT APPROPRIATIONS COMMITTEE ON G ENERAL GOVE NMENT

9 REGU ESSTON

VISITOR REGISTRATION SHEET

DATE: 03-t4-20t9

NINB AND RE TO

NAME FIRM OR AGENCY & ADDRESS

L \r=q VAw axr\7 6'uv 5 L,{'{ rc.

-)-s'[. 
L^*6e61 <-+-a,l<* K .,--..Q Jts l'-G.-Lr o - r

L+. oV<

{-lr""l,

S5t {(r

llt,

(
l1t-

g rv,

/)

z

J^, fg.ln*.

1nfra
v6-v\

VaA rz- |Nq(e*E:rTry il&'Ld4d

6
f\35 oL"

,\llI r. 0l"v'.''

0





Joint Committee on Appropriations, General Government
Tuesday, March l9r20l9 at 8:30 AM

Room 425 of the Legislative Office Building

MINUTES

The Joint Committee on Appropriations, General Government met at 8:30 AM on March 19,2019
in Room 425 of the Legislative Office Building. Representatives Barnes, Cleveland, Floyd,
Garrison, Majid, Pittman, and Riddell attended. Senate members present were J. Alexander,
Foushee, Horner, and Searcy . Cara Bridges and Grant Schwab, members of the Fiscal Staff,

attended the meeting. The list of the Sergeants at Arms and Pages for the House and Senate are

attached to the Minutes, as well as the Visitors Log.

Representative George G. Cleveland, Chair, presided. He called the meeting to order at 8:30 AM

Grant Schwab from the Fiscal Staff gave the Agency Overview of the Office of State Budget and

Management (Attachment #1). Sen. Horner asked for the definition of the Results First Initiative.
Rep. Riddell explained that it was a push for data-driven policy, an attempt to interpret the
overwhelming data that is collected and to use the data in a productive way.

Charles Perusse, the State Budget Director from the Office of State Budget and Management
(OSBM), gave the Overview from the OSBM and the Governor's office (Attachment #2). He
emphasized that one of the new goals was to move from administering the budget to strategic
planning in the agency. Lee Lilley, the Legislative Liaison from the Governor's office, requested

that the cuts that were made to the Governor's office be restored. Sen. Horner asked what they
would do with restored positions, and Lilley responded that they did a volume of constituent work
and would like to spend more time on policy. Homer questioned if they would find savings in the
budget if the Govemor's office was given more people. Perusse claimed that they needed more
people to do better, and that there would be savings in the future. Rep. Riddell asked if there were
vacant positions that could be re-allocated to Data Analytics positions. Perusse claimed that some
agencies need 3 or more Data Analytics positions. Rep. Riddell stated that we need more analytics
to decide if programs are working and if they need continued funding. He added that if positions
were added, the agency would have to prove that the additional staff has added value to efficiency.
Rep. Floyd asked about how it would be determined that Data Analytics positions would be

awarded to agencies. The response was that a budget under a billion dollars might get I position,
and those over a billion dollars would get 2 or more. Cities like Charlotte would be given more





than Greenville. Rep. Floyd expressed concern that there could be a cherry picking of data to

make any case. He also said that there was a need to discover the solution to filling vacant positions

before 6 months. He questioned if the salary was adequate for some positions that were hard to
fill. Perusse stated that the OSBM would be looking atthat, and again emphasized the need for
Data Analytics positions.

The meeting was adjoumed by the Chair at9:25 AM.

6h."*,I

George G. Cleveland, Chair Pamela Ahlin, Committee Clerk
Presiding
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NORTH CAROLINA HOUSE OF' REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIF'ICATION

2019-2020 SESSION

You are hereby notified that the House Committee on Appropriations, General Government will
meet JOINTLY as follows:

DAY & DATE: Tuesday, March 19,2019
TIME: 8:30 AM
LOCATION: 425 LOB
COMMENTS: Rep. Cleveland will chair the committee.
Presentations will be from the Office of State Budget and Management & Governor Overviewo

Respectfully,

Representative George G. Cleveland, Co-Chair
Representative Dennis Riddell, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 1l:00 AM on
Thursday, March 14, 2019.

_ Principal Clerk
_ Reading Clerk - House Chamber

Pamela Ahlin (Committee Assistant)





JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERNMENT

Room 425 Legislative Office Building
Agenda

March 19,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Rep. George Cleveland, presiding

Sen. John Alexander
Rep. Dennis Riddell
Sen. Rick Horner

II. PRESENTATIONS

Chairs' Opening Comments

Office of State Budget and Management & Governor Overview
Grant Schwab, Fiscal Research Division

Office of State Budget and Management Agency Presentation
Charles Perusse, Director of the Budget
Lee Lilley, Director of Legislative Affairs, Office of the Governor

III. ADJOURNMENT
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ATTACHMENT # L

ffi ce of State Budget
and Management

Agency Overview

Joint Appropriations Subcommittee on General Government

March 19, 2019

Frscnl RTSEARCH DustoN



Outline

Autho rizing Laws & Responsibilities
Organizational Chart
Budget Overview

Recent Budget Legislative Actions
lnformation Requested

o

o

o

o

o

2ffi^ March 19,2019



Office of State Budget and Management
Authorizi nq Laws

NG Constitution - Article lll, Section 5(3)

Governor shall prepare and Recommend a Budget

G.S.143C-2-1 - The Governor of North Carolina is
Director of the budget but may delegate authority

G.S.143C-6-1 - The budget shall be administered as
enacted by the General Assembly

o

o

o

3ffi Frscnl RrsrnncH DtvlstoN
lllHlllA

March 19,2019



o

o

a

a

Office of State Budget and Management
General Responsibilities

Executes the budget as enacted by the General Assembly

Prepares agency base budgets

Prepares the Governor's recommended budget

Produces joint revenue forecast with Fiscal Research Division

Develops and monitor State agencies' performance evaluation
measures

Reviews fiscal and regulatory impact of proposed rule changes by
State agencies

o

a

Frscnl RrsrRncH Dvlslorl 4 March 19,2019
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o

a

o

o

Office of State Budget and Management
General Responsi bi I ities

Supports the Council of lnternal Auditing

Produces population estimates and projections (State Demographer)

Conducts studies and reviews as required in the law

Assists with oversig ht of g rants to non-State entities

Frscnl Rrsrnncn DvsloN 5ffi March 19,2019



Office of State Budget and Management
Orqanizati onal Chart

Budget Execution

FTE=9

Budget
Development

FTE = 16

lnternal Audit and
Compliance

FTE=7

Technology and
Data Services

FTE=9

ffi Frscnl RrsrnncH DlvrsloN 6

Director of the
Budget

Internal
Ad ministration

FTE=5

Demographic and
Economic Analysis

FTE=7

Fiscal Office

FTE=3

iast^f 
^ c*.y ;fth;MilCaxoli;i}m;;rAsr.mrrri March 19,2019



Office of State Budget and Management
General Fund Budqet Overview

FY 20-21
Base

$8,290,273

$o

$8,290,273

54.00

FY 19-20
Base

$8,290,273

$o

$8,290,273

54.00

FY 18-19
Authorized

$8,334,081

$o

$8,334,081

54.00

FY 17-18
Actuals

$8,634,842

$428,272

$8,206,570

55.00

FY { 6-17
Actuals

$8,184,814

$20t,995

$7,982,919

5b
72,31 '

Requirements

Receipts

Net
Appropriation

FTE

FTE = Full Time Equivalents

Frscnl RrsrRncH DtvtstoN 7 March 19,2019



Office of State Budget and Management

General Fund Requirements
Base Budqet FY 201 9-20

Flscnl Rrsrnncn Dvlsrorl
A 8

Other, 1%

Personal
Services,

77%

March 19,2019



o

Office of State Budget and Management
Recent Leq islative Actions

2017

$1 00,000 recurring appropriation to implement
Results First lnitiative.

o 2018

nl a

9ffi Frscnl RrsrnncH DtvlsloN
lE#llmi; March 19,2019



o

o

o

a

Office of State Budget and Management
Re uested lnformation

Major initiatives over the last two years

How the agency measures effectiveness and efficiency

lnstances of contact with the public done by paper processes

Overview of the agency's highest priority budget requests

Ftscnl RrsrRncH DvrsroN 10 March 19,2019



Ouestions?

Grant Schwab

Fiscal Research Division

919-7334910

g rant. schwab @ncleg . net

Fscnl RrsrRncH Dvslorum 11 March 19, 2019





Offi ce of the Governor

Budget Overview

Joint Appropriations Subcommittee on General Government

March 19, 2019

Fscnl RTSEARCH DustoN



Outline

o Authorizing Laws & Responsibilities
o Budget Overview
o Recent Budget Legislative Actions
o lnformation Requested

Frscnl RrsEnncH DlvlsloN
e 13 March 19,2019



Office of the Governor
Authonzi nq Laws

NC Constitution - Article lll, Sections 1-5
Creates the office and lays out responsibilities

G.S.143C-2-1 - The Governor of North Carolina is
Director of the budget but may delegate authority

o

o

m T4 March 19,2019



Office of the Governor
General Responsi bi I ities

o Holds executive power in North Carolina

o Approves or vetoes legislation passed by the
General Assembly

o Appoints heads of cabinet agencies

o Appoints individuals to numerous boards and
commtsstons

ffil Frscnl RrsrRncH DMsror.r
&gillA 15 March 19,2019



Office of the Governor
General Fund Budqet Overview

FTE = Full Time Equivalents

Flscnl ResrnncH DrvrsroN

FY 20-21
Base

$6,037,1 14

$898,760

$5,138,354

52.20

FY 19.20
Base

$6,037,114

$898,760

$5,1 38,354

52.20

FY 18-19
Authorized

$6,013,814

$898,760

$5,1 15,054

52.20

FY 17-18
Actuals

$6,385,519

$985,325

$5,400,1 94

52.20

FY 16-17
Actuals

$7,726,054

$2,020,334

$5,705,720

w0

Requirements

Receipts

Net
Appropriation

FTE

m]l-"':'= I

t6 March 19,2019



Office of the Governor

General Fund Requirements
Base Budqet FY 201 9-20

Frscnl ResrRncn DlvlsloN
A

Pu rchased Services, 7o/o

Other, 5%

Personal Services,
88%

ffi 17 March 19,2019



o

o

Office of the Governor
Recent Leq islative Actions

2017

$979 ,205 recurring reduction to the Governor's
administrative budget

2018

nl a

Frscnl RrsrnncH DvsroNm 18 March 19,2019



Ouestions?

Grant Schwab

Fiscal Research Division

919-733-4910

g rant.schwab @ncleg . net

Frscnl Rrsrnncn Dlvrsror.r
nffi 19 March 19,2019



ATTACHMENT # 2

Office of State Budget and
Management (OSBM) -
Overview and Budget
Recommendations

Charles Perusse

State Budget Director
March t9,2}tg



Topics

1. Recent lnitiatives
o Office Reorganization
o Advance

2. OSBM's Strategic Plan and Performance Measures
3. Governor's Budget Recommendations

o Statewide items of interest to General Government
Committee

o Governor's Office
O OSBM

) 2



OSBM Reorganization Efforts

Our goal was to:
o Create greater emphasis on data-driven, evidence-

based budgeting and programs
o lncrease our focus on strategic and executive level

budget issues

o Reduce routine and non value-add transactions and
m li rocessesstrea nep

o lmprove customer service to agencies/campuses

3



OSBM Reorganization Efforts

Budget Execution Section Budget Development Sections
. lnterprets statutes/session laws and

develops policies to guide agencies

. Meets with agency leadership to
resolve com plex/high-profi le budget
execution issues

. Reviews and approves revisions to the
budget

. Ensures a balanced budget by
monitoring expenditures a nd
approving allotments

. Conducts closeout and carryforward

. Leads budget execution improvement
in itiatives

o Conducts Base Budget Development
Process

Develops Governor's budget
recommendations (Change Budget)

Conducts objective analysis and
develops options to support
Governor's priorities

Reviews and analyzes agency
programs (e.g. performa nce/
effectiveness, a lternative a na lysis)

Meets with agency leadership to
review programs and priorities

Conducts budget certification

o

O

o

a

a

4



.qJD Building a Performance Management Framework

ADV E

Fostering a culture of statewide organizational excellence.
o Aligning strategic plannihg, performance tools, and the

budget process

o Championing the use of data and evidence in state
govern ment

. lmproving outcomes for North Carolinians by piloting
innovative tools and sharing best practices

5

m
Strategic
Planning

I

Budget &
tr

'L

Performancc &
Evaluation Tools



.<JD Building a Performance Management Framework

What we did last year (20181

' Retooled worksheet llto include more data and evidence in budget requests

' Neared completion of first Results First policy area on child and family health

' Convened the Performance Advisory Committee, composed of agency leaders,
legislative members, and experts frcim the public '

. Hosted three trainings in partnership with the UNC School of Government on
strategic planning anA creating performance measures for over 2OO state leaders

' Provided an evidence-based budgeting workshop in partnership with Pew

' Provided customized strategic planning support and feedback to state agencies

What we're doing this year (2019)

' Expanding Results First lnitiative to include juvenile justice policy area

' Providing more training opportunities and best practice sharing on performance
management topics fo- agency staff

o Building OSBM'S toolbox to be a resource for state agencies

' Continuing to seek guidance from the Performance Advisory Committee

' Updating LINC (Log lnto North Carolina) for increased efficiency and access to data

5



.qJD OSBM Strategic Plah - Mission, Vision, Values

Mission Statement

To professionally serve North Carolinians by providing objective information

and analysis to ensure a balanced budget and effective stewardship of public

resources.

Vision Statement

We are an innovative team committed to public service, responsible fiscal

management, and insightful analysis.

Organizational Values

lntegrity lnnovation

7
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OSBM Strategic Plan - Goals

OVERARCHING GOALS:

L. Provide objective, high-quality, and timely analysis to
decision-makers;

2. Attract, develop, and retain a diverse and highly-skilled

workforce committed to continuous improvement;

3. Work collaboratively with stakeholders to encourage

innovative thinking and ensure responsible management of
state resou rces;

4. Leverage data and technology to operate more effectively
and efficiently.

8
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OSBM Strategic Plan - Measuring Progress

Total Completion% of All 4 Goals
Overall Completion% by Goal and Goal Detail E .,,
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.qJ) Governor's Budget Recommendations - Statewide

Advanced Analytics Positions
Background
o State has made significant investments in data
o Strong desire from agencies to more fully utilize that data

but recognize lack of capacity
Recommendotion
o Embed additional analytics capacity in state government
o Data analysts need to be close to agency decision makers

' Provide central agencies and large agencies with 2 FTE
o All other agencies 1 FTE

. 34 Total FTE, S+lVl recurring
o Within Gen Gov - L4 FTE, S1.8M recurring

10
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Governor's Budget Recommendations - Statewide

lT Reserve and Board (SZSnn nonrecurring)
o Treat large lT projects similar to Capital Projects
. New lT Reserve Fund for several core business, reporting, and

com m u nications systems
o New lT Oversight Board to review projects

State Agency lnsurance Coverage (SZnn recurring)

Making Every North Carolinian Count - 2O2O Census
($f.5M nonrecurring)

MAKE NC
COUNT

o
?JI

CENSUS 2O2O gQ

s

LT



Governor's Budget Recommendations

Office of the Governor - Sg26k recurring
o Restore cut from FY 20L7-L8
o Bring Governor's Office on par with neighboring states

General Assembly - SSOOT recurring; $fnn nonrecurring
o St million for lT needs
. 5500,000 for operational needs

' lncludes dues for Southern Legislative Conference (S260k) and
Education Commission of the States (SSZk1

12



.<JD Governor's Budget Recommendations for OSBM

tl One additional analyst for rules review and cost-benefit
analysis (St01k recurring)
o Currently have one analyst who reviews all agency fiscal notes for rules
o Workload has doubled in last 5 years due to regulatory reform
. lncreased demand for cost-benefit and econometric analyses

2l Two additional analysts to support advanced analytics
statewide (S235k recurring)
o Provide statewide analysis to drive data-driven, evidence-based

decision making
o Organize trainings and meetings for all advanced analytics positions

statewide

3) Evaluation Grants (SfU recurring)
o Builds on best practices from Colorado and other leading states
. Provides funding for rigorous, independent evaluations to determine

whether government programs are working and achieving intended
outcomes

1_3



Questions

Charles Perusse
State Budget Director

NC Office of State Budget & Management
cha rles. pe russe @ osbm . nc. gov
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Senate Committee on Appropriations on General Government and Information
Technology

Wednesday, March 20,2019 at 8:30 AM
Room 425 of the Legislative Office Building

MINUTES

The Senate Committee on Appropriations on General Government and Information Technology

met at 8:30 AM on March 20,2019 in Room 425 of the Legislative Office Building. Senators

Alexander, Horner, Ford, Foushee and Searcy were present. Representatives Cleveland, Riddell,
Floyd, Barnes, Garrison, Logan, Majid and Pittman were present.

Senator John M. Alexander, Jr., Chair, presided.

Senator Alexander introduced and thanked the Sergeant-at-Arms and the Pages.

Kim Strach, Director State Board of Elections, provided a presentation on the State Board of
Elections (Affachment 1) at the last Committee meeting and was unable to answer questions due

to time constraints. Director Strach made herself available at this Committee meeting for any

follow-up questions.

Questions and comments related to the State Board of Elections Agency Presentation

(Attachment 1):

l. Rep. Riddell asked to itemize more about the investigation that has been done with the

Congressional races, the additional positions the agency would like, what they intend to

do with the additional positions and what happens when a complaint is received. Kim
Strach, Director State Board of Elections, stated the agency has a small but capable

investigating staff, there are a total of four: a Chief investigator and three investigators
currently. They receive a great number of complaints year round that include elections

and campaign finance. These investigators are tasked with handling all those

investigations, because of this the agency is asking for an additional three investigators to

assist this team. Director Strach added that if they received the additional investigators it
would allow to expand the scopes of the investigations and do more than one thing at a

time. Director Strach stated the agency investigates any sworn complaint, as well as

complaints that are not swom but have merit, they are assigned to the investigative
division and whatever resources are needed to investigate that claim will be put on the

case. Complaints are accepted from the general public and the county's Board of
Elections. Director Strach added that all complaints are logged into their system to be

tracked and followed up on.
2. Rep. Cleveland asked if the State Board of Elections' partnership with Department of

Homeland Security was only for physical security on elections or if they do other things.
Director Strach stated the partnership is more than physical security, they partnered with
the agency with ensuring physical security but also cyber security.

3. Rep. Cleveland stated receives complaints that there are more people on the voter rolls
than voters in the counties and asked if there are any counties that we presently have

more people registered to vote than actual physical voting age residents in the county.





Direct Strach stated it is possible that could be the case only because of Federal law in
accordance with the National Voter Registration Act, people cannot be removed unless

they move to another county where they can be removed and cannot remove people for
not voting. Voters are removed that have been in inactive status after two Federal

elections.
4. Rep. Cleveland asked what the agency was specifically looked for with data analytics.

Directgr Strach stated the agency uses data analytics for a variety of things for example

look for trends with absentee voting and looking for patterns for red flags. Director
Strach added currently only have one data analyst on staff.

5. Senator Alexander asked when someone dies how are they removed from the voter rolls.
Director Strach stated get reports from DHHS, counties get reports from local
govemment and funeral homes are required to notify State Board of Elections.

6. Rep. Floyd asked how long you are supposed to keep campaign information. Director
Strach stated the statute requires you keep it two years past your current election cycle.

Grant Schwab, Fiscal Research Division, gave apresentation on the Department of Revenue

Budget Overview (Attachment 2)

Secretary Ronald Penny, Department of Revenue, and Dave Roseberry, Chief Operating Officer
Department of Revenue, provided an agency presentation on the Department of Revenue

(Attachment 3)

Questions and comments related to the Department of Revenue Agency presentation

(Attachment 3):
1. Rep. Riddell asked who is trying to hack the system. Dave Roseberry, COO DOR,

outlined some types of parties that are trying to hack and stated it is happening daily.
2. Rep. Riddell commented to new members on the Committee directed to the Office of Tax

Payer Advocacy, advise to use and they are very helpful
3. Rep. Cleveland asked if there is a handle on how many fraudulent tax returns that go

through the system and are not caught. Dave Roseberry stated that is not a way to
calculate that because it not caught you do not know but may caught it in an audit later,

generally speaking the department is finding almost everything.
4. Senator Alexander commented on the approximate 20,000 potential fraudulent asks for

refunds and asked if there was any criminal prosecution for these people. Dave Roseberry

stated the department does have a criminal investigation staff but not for those, when
those fraudulent claims are found they are put off to the side. Dave Rosebeny added it is
very difficult to go and find those people because the names that are given are normally
not the real person, if anything is found it is sent to the criminal investigation division for
follow up.

5. Rep. Floyd asked about salary lapses. Dave Roseberry stated have roughly one hundred

and sixty vacantpositions currently, about l2%o vacancy rate. Dave Roseberry added

shortest time to fill position is about three months and longest is six months.

The meeting adjourned at 9:39 AM.
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SENATE
NOTICE OF JOINT COMMITTEE G

AND
BILL SPO R NOTICE

The Senate Committee on Appropriations on General Government and Information Technology

will meet at the following time:

DAY DATE TIME ROOM

Wednesday March 20,2019 8:30 AM 425 LOB

Senator Alexander will chair the committee.

) pr.rentations will be from the State Board of Elections/Follow-Up; Department of Revenue Budget Overview

& Department of Revenue Agency Presentation.

Senator John M. Alexander, Jr', Co-Chair

Senator Rick Horner, Co-Chair





) JOINT APPROPRIATIONS COMMITTEE
ON GENERAL GOVERNMENT

Room 425 Legislative Office Building
Agenda

March 20,2019 - 8:30 AM

I. CALL TO ORDER
Chairs: Sen. John Alexander, presiding

Rep. Dennis Riddell
Sen. Rick Horner
Rep. George Cleveland

II. PRESENTATIONS

Chairso Opening Comments

State Board of Elections - Follow-Up
Director Kim Strach, State Board of Elections

Department of Revenue Budget Overview
Grant Schwab, Fiscal Research Division

Department of Revenue Agency Presentation

Secretary Ronald Penny, Department of Revenue

Dave Roseberry, Chief Operating Officer, Department of Revenue

III. ADJOURNMENT
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ATTACHMENT 1

The Joi nt Appropriations
Committee on General

Govern ment

Status of the
Agency

Legislation and
Litigation Timeline
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03/rs/zots

December 16, 2016 S.1.2016-l-25 dissolves State Board of Elections, creates eight-member
composed of both gubernatorial and legislative appointees from the former Ethics Commission, effective January 1,
2017.

State Board of Elections and Ethics Enforcement,

December 30, 2016 Wake Superior Court enjoins session law prior to merger (Cooper l).

February 9, 2017 Elections and Ethics

for less than a week.
merged when Court ofAppeals lifts injunction, former 8-member Ethics Commission serves as Board

Februarv 13. 2017 Elections and Ethics unmerged after Supreme Court enjoins merger.
March L7,20t7 5.1.2016-
Aptil 25,20t7 Law 2017-6 merges agencies, with gubernatorially appointed eight-member board composed offour Democrats

and four Republicans, effective lvlay:1, 201.7

Session

Aptil28,20t7 Wake Court
June 1, 20L7

Board dissolves, remains vacant for next 288 days.

Elections and Ethics panel dismisses governor's challenge to S.L.

July 20,20L7 Supreme Court in July ordered status quo preserved, merger of lobbying put on hold. Board remains vacant.

January 26, 2018 SupremeCourtstrikesdownpartsofS.L.20lT-6regardingboardcomposition(CooperlV). Board remains vacant.

March 2018 Elections, Ethics and Lobbying merged, board members appointed to g-member State Board of Elections and Ethics
Enforcement. 5.L.201"8-2, PartVll created a g-membergubernatorially appointed board offour Democrats, four
Republicans, and a ninth member not affiliated with either party selected bythe Governorfrom a list oftwo nominees
chosen by the other eight members.

December 28, 20L8 panel's permanent injunction of in effect.
Board d

sesston
ts for next 35

January 31, 2019 Elections, Ethics, and Lobbying unmerged by Session Law 2018-148. Governor
Elections.

appoints five-member State Board of 3

Where we've been...

323 Days without a

Board

4
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03/Lslzote

Prior to January 3L,2019...

State Board of Elections and Ethics Enforcement

Ethl6 and
LobbylnB
Educatlon

Eth16
complaints

Campaign
Flnance

TrainingElection
Support

5

As of January 3L,20L9:

State Ethics Commisston State Board of Elections SOS Office

6

tobbylst
Registratlon
/Disclosu re/
Compliance

3



03/19/20L9

Major
lnitiatives

What we have done
and what has and has
not been accomplished.

7
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03lLslzote

'-)

Where we started:

State Ethics Commission State Board of Electrons

9

Complalnts
Dlsclosure

and
Evaluatlon

Edu6tlon ITFlnance
TrainingElectlon

Support

Lobbyist
Registratlon

/Dlsclosure/
compllance

)

Compliance lnvestigat;ons
Trairiing and

Education Support
Election

OperationsDisclosure

As of June L,20L7:

10

5
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03/L9lz}Ls

Compliance Training and
Lducation

Election
Support

OperationsDisclosure

As of March 2018:

11

As of January 3I,20L9:

State Ethics Commission State Board of Elections SOS Office

72

Lobbylst
Reglstration
/Dlscl6ure/
Compllance

6



03/L9/20L9

This was and still is our goal:

13

)
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03/re/zoLe

Partnership with Department of Homeland
Secu rity

77

CBE SBE CBE

CBE

New Voting System Certification

18

Public
Demonstration

CertificationTesting

9



Auditing and Data Forensics

19

State Data
Cou nty

Data Systems

Background Checks

20

ContractorsSBE staff CBE staff

03/re/zote
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03/re/zote

Merger Components of the SYstem

22

Web Reporting
Education (CBEs,

Treasurers, Public
Servants, Lobbyists)

Compliance (CF,

Ethics, Lobbving)

lnvestigations
(Election, CF, Ethics,

tobbying)

Disclosure {CF,

Ethics, lobbyingi

Election
Management

tt



Post-Merger Components of the System

23

Election
Management

Education {CBEs,
Treasurers) Web Reporting

lnvestigations
{Elections & CF)

Disclosure (CF)

Compliance (CF,)

03/1.el2ors

Centralized
Cloud
Environment

Automated
Processing

Advanced Built-ln
AuditsSecurity

Features

Geospatial
Processing

Advanced Data
Visualization &
Reporting

12



03/rel2ots

Centralized
Cloud
Environment

Automated
Processing

Advanced Built-ln
AuditsSecurity

Features

Increased
Usability

Advanced Data
Visualization &
Reporting

Measu ring
Effectiveness
& Efficiencies

How do we gage
success and failure?

26

L3



Progress
continues

Audit
Findings@ w

28

Public
Confidence

03/Isl2ote

Major
lnitiatives

Emergency
of the Day

27

_,Bujlding Statewide
crecrton Mgmt/public

tntegrity System
Natural Disastets
duriog elections

L4



Status of
HAVA

Funding

How are we spending
our Funding?

29

03/rs/201e

Training

Equipment/Software DIT Services

30

1_5



Budget
Requests

What are our highest
priority needs?

31

03/Ls/2OL9

Election Admin Needs

Funding for Campaign
Finance portion of the

Public lntegrity
Modernization Project

lnvestigations and
Compliance Team

expansion

Grants for County
Boards Voting

Equipment purchases

1.6
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ATTACHMENT 2

l

Department of Revenue

Agency Overview

Joint Appropriations Gommittee on General Government

March 20,2019

Frscru ResrRRcu DtvtsloN
@

Outline
. Authorizing Laws & Responsibilities
. Organizational Chart
o Budget Overview
. Major Budget Areas
o Recent Legislative Actions
. lnformation Requested

2 March 20, 2019
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03119120t9

Department of Revenue

Authorizinq Laws

Powers & Duties (G.S. 1438'217 through 143B.2451
. Duty to collect and account for the State's tax funds, to insure uniformity of

administration of the tax laws and regulations, to conduct research on
revenue matters, and to exercise general and specific supervision over the
valuation and taxation of property throughout the State

. Authority over functions in relation to revenue collection, tax research, tax
settlement, and property tax supervision

Taxation (G.S. 105)
. Provides authority to raise and provide revenue for the necessary uses and

purposes of the government and State of North Carolina

m Ftsc.rl ResrencH Dtvlsrof
{ !:f!,\,i^} t j,.::,{.{;;ii:uin!.ja d,:rj March 20,20193

Department of Revenue

Resoonsibili ties
. Administer the tax laws and collect the taxes due to the

State in an impartial, consistent and efficient manner.
. Process and post tax payments.
. ldentify and assess non-compliance and underreporting
. lnterpret the tax code.
. Assist local governments in administering their tax

schedules.
. Handle appeals of tax liabilities.
. Educate taxpayers on their obligations.

4ffi REsrancHFrscnl
March 20,2019
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03n9t2019

Department of Revenue

Orq anizational Ghart
Sscretary of

Revenue
General
Counsel

Director of Office of
Taxpayer Advocate

Legislative
Liaison

Director of Human
ResourcesChief Operating

Director of
lnt€rnal Audit

Chief Financial
Otficer

Public lnformation
Officer

Assistant Secretarv for Tax
lnformation Proc'essin g

Assistant Secretarv for Tax
Adminisirati6n

Assistant Secretaru for Business
Systems & Support

tr March 20, 2019

Department of Revenue

Orq anizational Ghart
Secretary of

Revenue
General
Counsel

Director of Office of
Taxpayer Advocate

Legislative
Liaison

Director of Human
ResourcesChief Operating

officer
Dir€ctor of

lnternal Audit
Chief Financial

Officer

Public lnformation
Officer

Assistant Secreiaru for Tax
I nformation Proc-essin g

Assistant Secretary for Tax
Administrati6n

Assistant Secretary for Business
Systems & Support

6 March 20, 2019
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Department of Revenue

Orqanizational Ghart
Secretary of

Revenus
General
Counsel Director of Office of

Taxpayer Advocato

Legislative
Liaison Director of Human

ResourcesChief Operating
Officer

Director of
lntsrnal Audit Chief Financial

Offic€r

Public lnformation
Officer

Assistant Secretary for Business
Systems & Support

Assistant Secretaru for Tax
Administrati6n

Assistant Secretaru for Tax
lnformation Proc'essin g

,r$ Frscat Resrnncn DtvrsroN
n'tg &,s 4 r! I.;:\(irt${Lr}iJ &Y: u 7 March 20, 2019

Department of Revenue

Orqanizational Ghart
Secretary of

Revenue
General
Counsel Director of Office of

Taxpayer Advocate

Legislative
Liaison Director of Human

ResourcesChief Operating
Officer

Director of
lnternal Audit Chief Financial

Officer

Public lnformation
Officer

Asslslant Secr€taru for Business
Systems & Support

Assistant Secretaru for Tax
Adminlstrati6n

Assistant Secretarv for Tax
lnformation Proc'essing

m : lg*:,* i:smr?yrsrgl 8 March 20, 201 9
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03n9t2019

Department of Revenue

Orqanizational Chart
Secretary of

Revenu6
General
Counsel

Director of Office of
Taxpayer Advocate

Legislative
Liaison

Director of Human
ResourcesChief Operating

Officer
Director of

lnternal Audit
Chief Financial

Officer

Public lnformation
Officer

Assistant Secretarv for Tax
lnformation Proc-essing

Assistant Secretary for Business
Systems & Support

Assistant Secretaru for Tax
Administrati6n

I March 20, 2019

Department of Revenue

Orqanizational Chart
Secretary of

Revenue
General
Counsel

Director of Office of
Taxpayer Advocate

Legislative
Liaison

Director of Human
ResourcesChief Operating

Officer
Director of

lnternal Audit
Chief Financial

Officer

Public lnformation
Officer

Assistant Secretaru for Tax
lnformation Proc'essin gAssistanl Secretary for Business

Systems & Support
Assistant Secretarv for Tax

Administrati6n

10 March 20, 201 I
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Department of Revenue
General Fund Base Budoet Overview

Requiremon&

Receipts

Nst
Appropriation

FTHT

. FTE = Full Time Equivalent

FY 16..t7
Actuals

FY,t?-18
ActualB

FY {8.,t9
Auihorieed

FY 19.20
Base

FY20-21
Base

$ 141,415,745 $ 146,598,793 $ 162,85r,234 $ 146,213,204 $ 146,280,481

$ s7,818,859 $ 63,?14,024 $ 75,802,320 $ 59,236,207 $ 59,268,852

s 83,$96,886 $ 83,384,769 $ 87,048,914 $ 86,076,9S7 $ 87,011,629

1467.48 1465.92 1463,92 1463.92 1463.92

11 March 20, 201 I

Department of Revenue

General Fund Requirements
Base Budqet FY 2019-20

Propsrty & Equipment, 1.6%

Supplles,0.7%

,03%

12 March 20, 201 I
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Department of Revenue

Expenditures & Receipts by Fund Gode
Base Bu FY 2019-20

. FTE = Full Time Equivalent

Code Fund Description Expenditures Receipts FTEs

1600 Administration $ 3,466,208 c 22.98

1601 Enterprise Proiect Manaltement Office $ 1,168,282 $ 10.00

1603 Human Resources $ 1,875,673 $ 22.O4

J605 lnformation Technology $ 17,348,300 $ 432,041 106.50

1607 Revenue Research $ s01,735 $ 7.00

1609 Criminal lnvestiqations $ 993,047 iD 7.31

1624 lncomeTax Division $ 2,542,451 c 21.75

1 625 Excise Tax Division $ 290,719 $ 3.84

1627 Sales and Use Taxes $ 1,606,120 o 14.29

1629 Local Gorrernment Division $ 5,344,023 $ 5,344,U3 32.00

1643 Taxpaver Assisiance $ 9,125,7s9 $ 316.331 120.39

'1660 Collection $ 293,603 $ 3.00

1661 Proiecl Collect Tax $ 28,659,075 $ 28,659,075 3 t4.46

1662 Taxpaver Call Center $ 12,373,448 $ 1 66.93

IJ March 20, 201 IH

Department of Revenue

Expenditures & Receipts by Fund Code
Base Budq FY 2019-20

Code
1 663

1670

1681
"I683

1 685

1 700

1 708

1710

171 I
1800

1820

1 830

1 840

1 870

1 880

FTEsExpendltures RecelptsFund Descrlptlon
$ 193,178 285.68$ 27,371,445Examination

19.62$ t,zgo,sot $Unaulhorized SLrbstance Tax
38_00$ 8,243,658 $ 458,373Buslness Operadons

d 1 1.00$ 993,201Financial Services
168,00$ I 1,681 ,870 $ 915,712Sutrrnissions Processing Division

$ 5,3s0,3e5 46.06$ 5,330,395Motor Fuels

$ 247,280 $ 247,280 2.46lntenalional License Reqistration

$ 1,633,599 $ 1,633,59e 1' otFuel Tax Compliance
1.72$ 875,999 $ 875,s99Federal GranlJoint Operalions Cenler

$ 425,000 5.83$ 425,oooWhite Goods Disposal Tax
5.43$ 425,ooo $ 425,oooScrap Tire Oisposal Tax

$ 756,753 7,51$ 756,753Public Transit Tax
$ 125,000 $ 1zs,ooo 0.00Drv Cleanlnq Solvent Tax
$ 225,000 $ 225,000 1.00$olid Waste Disposal Tax

5.79$ 500,000 $ 500,000911 * Service Charge

- FTE = Full Time Equivalent

rn F$cAr RESTARcH Dtvtstotr
I \iJt {i,!i.).! {n I+s(rr'.iirr-r-.i {r$:ri 14 March 20, 2019
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Department of Revenue
Kev Areas (Base Budoet FY2019-20)

Code Fund Description Expenditures % of Total
Exnsnditures

1 605 I nformation Technology $ 17,34e,300 11.870A

1 643 Taxpayer Assistance $ 9,125,759 6.24o/o

1 661 Project Collect Tax $ 28,659,075 19.6070

1 662 Taxpayer Call Center $ 1?,373,448 8,460/a

1 663 Examination $ 27,371,445 18"720A

1 685 Submissions Processing Division $ 1 'r,681,870 7.99o/a

SUBTOTAL - Rihjor Budget ltems $ 106,559,897 72.88%

SUBTOTAL - All Other Divisions $ 39,653,307 27.12%

TOTAT $ 146,213,204 100,007o

rx 15 March 20, 2019

Department of Revenue
Gollection Assistance Fee -S cial Fund

G.S. 105-243.1
. Requires the Department to assess a20T,fee against a final bill that is at

least 90 days past due
. Helps pay for operations across several divisions within Department

Key lnformation
. Officially known as "Project Collect Tax" special fund
. Currently supports 475 positions, plus annual information technology

needs of Department
. Approx. Five-Year Average of Receipts: 936,000,000
. Approx. Fund Balance as of 12131116: $64,000,000
. Approx. Annual Requirements: 950,900,000*

* Includes $1 6,900,000 for information technotogy, usuaily appropriated as nonrecurring funds.

16 March 20, 201 I

8



031t912019

Department of Revenue

lnformatio n Technoloqv
a Handle daily technical operations including business systems

analysis, application development and procurement, maintenance,
database administration, server/network support, and system
software support

O Manage security systems (firewalls,
intrusion detection systems, and system
vulnerability assessment software)

Ensure that all hardware, software, and
networks meet security standards

Support tax systems

a

a

March 20,2019Frscar RrsrencH Dtvlstof
J !d &!,^) { ,{ i_.^r (r!*$ (}i.J! 

^vs 
ri

Department of Revenue

Examination Division

a

Administer tax laws and determine taxes due to the State

ldentify non-compliance with state tax laws

Audit records of individuals and businesses not in compliance

Assess and collect unpaid revenue owed to the State

a Special programs:

- Cash intensive business audits

- Fodune 500 audits

- Refund Fraud/ldentity Theft program

FrscAL RESE RcH Dryrstot 18 March 20, 201 I
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Department of Revenue
Submissions Processrno Division

. Ensure/manage the daily receipt of incoming
taxpayer electronic and paper payments

. Assure electronically filed returns can be
successfully loaded into tax systems

. Correct suspended items
(returns and/or payments with
errors)

19 March 20, 201 9
Ftscal RrsrancH Dvrsror.
A{d &, }d r< \.-:t!re(:t/Ji ryr.r,

03/19t2019

a

a

a

Department of Revenue
Taxoaver Assistance & Ca ll Genters

Customer Service and Education

- Responds to taxpayer questions

- Staffed in Raleigh headquarters, 12 service centers and two call centers
throughout the State

- Provides three levels of customer service and education

Customer Education Unit

- Develops and delivers external seminars to help educate taxpayers; tax
law application and policy training for DOR employees; e-modules for the
depadment website; and customer service training

Quality Assurance Team

- Evaluates and assesses knowledge of service center
and call center customer service staff &

20 March 20, 2019
Ftscnl Rrserncx Drvrsrol
tw&,ryd!,5d(:r&(b*&!*!/
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Department of Revenue

Recent Le lative Action
2017

$20M nonrecurring appropriation for new Collections Case Management

system.

Combined $16.9M nonrecurring appropriations from the Collection Assistance

Fund (CAF) and lnternal Tax Administration System (ITAS) special funds to
pay for annual information technology needs of the Department.

2018

. $16.9M nonrecurring appropriation to use money from the CAF to pay for
annual information technology needs of the Department'

21 March 20, 2019Ftscar- Rrsrencu Dlvtstof
^ 

ld,k,Ar, itSan {;us(:..,Ja*ir/

Department of Revenue

lnformation Requested

Major initiatives over the last two years

. How the agency measures effectiveness and efficiency

lnstances of contact with the public done by paper processes

. Overview of the agency's highest priority budget requests

RESE RcH 22 March 20, 201 I
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Questions?
Grant Schwab

Fiscal Research Division

919-733-4910

g rant.schwab @ ncleg. net

F6cnt Rtsrrncu Dlrsror.
rae fi ;;iricl$il€gi5;;! ;a;t March 20,2019

03119t2019
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ATTACHMENT 3

a)

NCDOR
NORTH
CAROLINA
OEPARTT{ENT
OF NEVENUF

Joint Appropriations Committee on General

Government a nd I nformation Technology

March 20,20Lg

)

NCDOR Presentation Agenda

t. Budget Priorities

Ronald G. Penny, SecretarY

2, Agency Effectiveness and Efficiency

Ronald G. Penny, SecretarY

3. AgencyAccomplishments

David Roseberry, Chief Operating Officer

4. Budget Requests

David Roseberry, Chief Operating Officer

5. Questions from the Committee

2

(
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NCDOR Mission

To fund public services benefiting the people of North Carolina,
we administer the tax laws and collect the taxes due in an
impartial, consistent, secure, and efficient manner.

3

NCDOR Top Budget Priorities

a Investment in safetv and security to improve protection for
our most important resource: NCDOR employees.

Continued, recurring investment in information technology
to make tax collection more impartial, consistent, secure,
and efficient.

4
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NCDOR Agency Effectiveness and Efficiency

Fiscal Year 2OL7-20L8
Total Collections
Distributions to Local Governments
Highway Funds/Other Funds (Net)

Refunds & Transfers
Net General Fund Collections

S31.2 biilion
$(3.a billion)

S(2.1billion)
S(3,L billion)

$22.5 billion

NCDOR Total Budget S180.2 million

Return on lnvestment:

For everv S1.00 spent. the NCDOR collects Su3.00

$
5

NCDOR Agency Effectiveness and Efficiency

Total Employees:

Walk-in customers:

Phone Calls:

Pieces of lncoming Mail:

Tax Returns Processed:

Refunds lssued:

1,300

43,756

1.2 million

4.l million

L2 million

2.7 million

Year-Round:

Tax collections average SZ.S bittion per month

and 54 billion in April
A

$e
Fiscal Year 2017-2018

6
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NCDOR Agency Accomplishments

NCDOR's goal is to resolve taxpayer issues on the first call to
our call centers.

83.40o/o

74.70%

8s.50%

One Call Resolution

2016 2017 2018

7

NCDOR Agency Accomplish ments

Electronic Filing

lndividual Returns
6,000,000
5,000,000
4,000,000 

-
3,000,000 

-
2,00q000 

-
1,000,000

2016 2017 2018

Electonk 4,t57,444 4,256,506 4,296,377

-Paper
697,614 642,968 627,845

<>P€fcent Eleckonlc 86r al% 87X

Corporate and Partnership Returns
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000

7M
ffi
sfi
4M
3ffi
2W
16
M

2016 2017 ?018

93,777 197,568 239,622

299,U3 177,949 141,43E

+Percent Eledronic ?4% 53X 63X

A paper return costs NcDoR up to 3 times more to process than an electronic return.

8
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NCDOR Agency Accom plishments

Marketing and Outreach

NCfreefile marketing pilot (targeted radio ads) in Edgecombe and Nash

counties increased participation in the program by 66% in 2018.

Statewide marketing for NCfreefile increased participation by t8% in 20L8

Expanded online advertising in 2019.

9

NCDOR Agency Accom plish ments

Business lntelligence (lnformation Technology)

Enhanced refund fraud and identify theft programs

- Stopped 25,260 fraudulent returns from being issued in 2018

- Saved state $29.9 million

Tax assessments from audits generated bv Business lntelligence/

lnformation Technologv proerams excluding refund fraud:

- Fiscal Year 2017: 520.04 million

- Fiscal Year 2018: $ES.SZ million

- lncrease in assessments year over year: 94%

Fiscal Year 2017-2018

10
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NCDOR Agency Accomplishments

Collections and Examinations (Audit)

Total lnvoluntarv Revenue collected:
. $1.09 billion

Which breaks down to:

- collections from Final Assessments - collections over time through forced
collection activity or payment plans:

. $638.5 million

- collections from Notice of Proposed Assessments within 90 days as a result of
an audit of a taxpayer (remainder is collected over time):
. 5448.9 million

Fiscal Year 2017-2018

11

NCDOR Agency Accomplish ments

Collections and Examinations (Audit)

Average annual non-compliance audit assessment per auditor per vear:

Sz.q millton

Average annual non-compliance collections per revenue officer per Vear:
St.9g miilion

Fiscal Year 2017-2018

12
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NCDOR lnformationTechnology/BudgetRequests

Critical lnformation Technology Operations and Maintenance:

S12.5 million Recurring

Annual operating expenses to execute tax filing for all individuals and businesses.

Modernized eFile: continue to provide the ability for individuals and businesses to

file electronically.
Annual adjustments to fraud detection schemes and annual data loads from

various sources.

Provide maintenance, support, and upgrades for various hardware and software.

ldentity Theft & Refund Fraud:

54.4 million Recurring

sustained funding for identity theft products will protect taxpayer information,

reduce fraudulent refunds, and assist taxpayers in the recovery of their personal

information.

13

NCDOR Employee Safety/ Budget Requests

NCDOR receives threats by phone, mail, and in person

We reJect in rotal" your letler and refuse to let it sund
You have picked the wrong fami"Iy t0 attenpt to coerce and defraud.

we demand the lmnedlate refuad of all withholdlngs
fou are eilher stupidrignorant, o! using your position to defraud NC residents,

I will not a,ccept you h$ding beh$ud your $ob.
fs.erpriiom lene.tto NcDon 20162018

Kansas Dapartment ol Rev6nuo €mployeo shot mulilplo tltnes
at $tlchlta lax ottlca

NcDoR RalelSh H€adquaft eE 4/3/17

74

Top.t. cariial lournal 9/19/17

7
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NCDOR Emptoyee Safety/ Budget Requests

NCDOR Headquarters Security & Safety Upgrades:
$2.4 million Non-Recurring

Enhance and upgrade security to protect employees and assets with updated
protective measures such as badge readers, cameras, alarms, barriers, and
doors.

NCDOR Remote Locations Security & Safety lmprovements:
$t.z+ million Non-Recurring; $e0O,O0O Recurring

Significantly enhance security to protect employees and assets with updated
protective measures such as bulletproof glass, protective wall coverings,
cameras, alarms, and intrusion detection.
Recurring funds for maintenance and monitoring.

15

NCDOR Question(s) from the committee ?

Contact lnformation

- Ronald G. Penny, Secretary: ronald.pennv@ncdor.gov

- David Roseberry, Chief Operating Officer: david.roseberrv@ncdor.gov

- Angela Altice, Assista nt Secreta ry: a ngela.altice@ ncdor. gov

- Anthony Edwards, Assista nt Secretary: a nthonv.edwards@ ncdor.gov

- Alan Woodard, Assista nt Secreta ry: a la n.woodard @ ncdor.gov

- Jackie McKoy, Chief Financial Officer: iacqueline,mckov@ncdor.gov

- Ken Wright, Legislative Liaison: ken.wright@ncdor.sov

16
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