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r) Joint Committee on Appropriations, Transportation
Thursday, February l4r20l9 at 8:30 AM

Room 122811327 of the Legislative Office Building

MINUTES

The Joint Committee on Appropriations, Transportation met at 8:30 AM on February 14,2019 in
Room 122811327 in the Legislative Office Building. Representatives Iler, Presnell, Shepard,

Torbett, Beasley, Martin, and Willingham attended. Senators J Davis, Mclnnis, J. Alexander,
Garrett, Rabon, and Woodard attended.

Representative Michele Presnell, Chair, presided.

The Chair called the meeting to order and introduced the Pages along with the Sergeants-at-Arms

who assisted in the meeting.

State Transportation Improvement Programo Status of Projects
Presentations by the Department of Transportation (see attached presentation- Draft 2020-

2029 STIP Update) also available on committee website.

Presenters: Bobby Lewis, PE Chief Operating Officer, NCDOT
David Wasserman, PE - STIP Western Region Manager, NCDOT
Van Arabright, PE Director of Planning and Programming, NCDOT
Derrick Lewis, PE Feasibility Studies Unit Manager, NCDOT

The Chair recognized Members for questions and responses.

The meeting adjourned at 9:40am.

(i n^-; u.tn tr/;
Michele Presnell, Chair Candace Slate, Committee Clerk

Presiding

Attachments:

Notice
Agenda
Presentation
Visitor Registration
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NORTH CAROLINA HOUSE OF' REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIF'ICATION

2019-2020 SESSION

You are hereby notified that the House Committee on Appropriations, Transportation will meet
JOINTLY as follows:

DAY & DATE:
TIME:
LOCATION:
COMMENTS:

Thursday, February 14, 2019
8:30 AM
1228/1327 LB
DRAFT 2020-2029 STIP Review

Respectfully,

Representative Frank Iler, Co-Chair
Representative Michele D. Presnell, Co-Chair
Representative Phil Shepard, Co-Chair
Representative John A. Torbett, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 12:58 PM on
Tuesday, February 12, 2019.

_ Principal Clerk

_ Reading Clerk - House Chamber

Candace Slate (Commiffee Assistant)
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Joint Committee on Appropriations, Transportation

February 14, 2019, 8:30 AM

Legislative Building, Room L228

AGENDA

Chairs:

Representative Michele Presnell, Presiding
Representative Frank Iler
Representative Phil Shepard
Representative John Torbett

Senator Jim Davis
Senator Tom Mclnnis

1. Call to Order

2. State Transportation Improvement Program, Status of Projects

Bobby Lewis, PE - Chief Operating Officer, NCDOT
David Wasserman, PE - STIP Western Region Manager, NCDOT
Van Argabright, PE - Director of Planning and Programming, NCDOT
Derrick Lewis, PE - Feasibility Studies Unit Manager, NCDOT

3. Committee Discussion, led by Chairwoman Presnell

Next meeting: February 26,2019
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HORTH CAROLINA
Depa rtrnent of Tra nsportatian

Draft 2020-2029 STIP Update
David Wasserman, PE

Van Argabright, PE

Derrick Lewis, PE

Division of Planning and Programming

February 2019
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Agenda

Draft 2020 -2029 STIP Update:
David Wasserman, PE, Western STIP Manager

Project Delays in the Draft 2020 - 2029 STIP:
Van Argabright, PE, Director of Planning and Programming

Costs and Scope lmprovements:
Derrick Lewis, PE, Feasibility Studies Unit Head

o

a
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NORTH CAROLINA
Department of Transportation

Draft 2020-2029 STIP

David Wasserman, Ph,

Western STIP Manager

Division of Planning and Programming

February 2019
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I June 20192020-2029

STATE TRANSPORTATION
r MPROVEMENT PROGRAM (STIP)

NORTH CAROLINA DEPARTMENT OF TRANSFORTATION

5
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Background

NCDOT funds six modes of transportation

Annual Budget of approx. $SA ($2.5B for STI)

Key Partners

) MPOs, RPOs, Divisions submit Proiects €

oV Draft 2A20-2029 STIP

sc-ilc





How STI Works

40% of Funds 30% of Funds 30% of Funds

Statewide Mobility
Estimated $25B in Funds for SFY 2020-2029

Focus ) Address
Significant Congestion
and Bottlenecks
. Selection based on

100% Data

'Projects Programmed
prior to Local lnput
Ranking

Focus ) lmprove
Gonnectivity within
Regions

'Selection based on
70% Data & 30%
Local lnput

. Funding based on
population within
Region (7)

Focus ) Address Local
Needs
. Selection based on 50%
Data & 50% Local lnput

. Funding based on equal
share for each Division (14)
- -$50M / Yr 

7

Division Needs
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ov Draft 2020-2029 STIP

regions &
divisions
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nc v 2020-2029 STIP

Workgroup Purpose
Purpose

Provide recommendations to NCDOT on prioritization
criteria, weights, and scoring process for all modes

Members

Professional staff from MPOs, RPOs, local govt advocacy
groups, and NCDOT

Member Responsibilities:

Provide input to improve the scoring methodologies

Serve as a liaison between Workgroup and their
organization

Work in a collaborative, consensus-driven manner

o

o
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OV Draft 2020-2A29 STIP

Projeci
submittal

Data Review and
Scoring

Quant. Scores &
Statewide

Funded Projects
Released

Regional lrnpact
Local lnput Point

Assign ment

Regional lnrpact
Total Scores &

Funded Projects
Re le a sed

Division Needs
Local input Point

Assignment

Division Needs
Total Scores &

Funded Projects
Released

Draft 2020-2029
STIP Released

Project Scori ng and Funding Process

L0
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ypes of Projects in the STIP

Regional
lmpact

Projects

Statewide
Mobility
Projects

STIP

Exempt
Programs

ov raft 20 a-2029 STIP

11
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nc V Draft 2020-2029 STIP

Draft 2020-2029 STIP
Pro ect Totals
1833 Project" ($27.88)
o 1417 Highway ($20.38)

o lO2OSTl (Mobility/Modernization)

o 322 Bridge, lnterstate Maintenance, Safety

o 75 Direct Attributable, CMAQ, Bonus Allocation

416 Non-Highway ($1 .5B)o

o 354 STI

o 62 Direct Attributable, CMAQ

t2
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roJec S n Draft 2520-2029 STIPt
Selected through STI

Rail- s2 (4%)

By Number of Projects
(I374 Total)

Ferry - 5

(o.s%l

By Programmed Amount ($wt}
(524,939 Total)

Rail- s723

l3%l

Public Transit

- 5232 (t%l

ation -

Bike & ped - 51-8L (0.8%)

52os $%l
- Sae

(o.2%l

* @ffimp.:ffi

ov Draft 2A2A-2A29 STIP
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n oV Draft 2020-2A29 STIP

regions &
divisions
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FUNDING DISTRIBUTION BY DIVISION IN THE

2020-2029 DRAFT STIP
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OV Draft 2A20-2029 STIP
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NORTH CAROLINA
Department of Transportatian

Project Delays in the Draft 2020-2029 STIP

Van Argabright, PE

Director

Division of Planning and Programming

February 2019
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L,7O3
Not Delayed DelaysTotal

130

Draft 2020-2029 STIPFinal 2018-2027 STIP

gov Project Delays in the Draft 2020-2029 STrP

Draft 2O2O-2O29 STIP
1,833 Total Projects
1,417 Highway projects

416 Non-Highway projects

ffi
130 Project

Delays

1 year

2 years

3 years

4+ years

18
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nc ov Project Delays in he Draft -2029

Delays by uivision
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Cost lncreases 6V Category

oao $10.38 available for
programming

$gt 0M in cost
rncreases

$Z.Zg available for
programming

$836M in cost
rncreases

$Z.ZA available for
programming

$8t 6M in cost
increases

a o o

Cost increases as compared between Final 2018-2027 STIP and Draft 2020-2A29 STIP

Division Needs$tatewide Mobility

go oject Delays in the Draft 202A-2029 STIP

20





lnflation

Refi ned Proj ect Scope

gov Project Delays in the Draft 202A-2A29 STIP

Causes of Cost lncreases

2L
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ost lncreases Due to Refi ned
cicope & Cost Estimator

Pre STI:
Most projects had a feasibility study completed, providing project scope and
cost estimate, before being programmed in the STIP

Post STl.
STI scoring process caused new projects to move ahead of existing projects

New projects evaluated through the prioritization process had less details
relative to project scope and estimate available

Frequently costs were determined using a high-level cost estimation tool
developed by NCDOT

As these projects work their way through planning and design, more accurate
scope and cost estimates are developed frequently resulting in increased costs

a

22
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Cost lncreases Due to lnfl ation

Construction
Composite Construction Cost lndex

Computed by NCDOT's Bid Monitoring and Data Analysis Office

Compare 4th quarter of CY 2017 to 4th quarter of CY 2018

I nfl ation app roxi mately 2o/o

#
2% lnflation

Right-of-Way:
Difficult to determine inflation rate across the state

Location dependent

Growing areas will have greater right-of-way cost increases

Construction Cost

I

23
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Project Delay Cons iderations

Status of Right-of-Way acquisition

Amount over-programmed in each
Fiscal Year

Region

Division

Corridor Caps

24
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Funding Balance Scenario
$20M

Overprogrammed
E

s

At
Capacity

$

At
Capacity

$

Capacity
Available

$

Project B $zovt

2 Solutions to Balance Funds

25
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I the Draft 2A20-2A29 STIP

Funding Balance Scenario
Solution 1:

Project A is delayed 3 years

$zovtProject B

26





Funding Balance Scenario

Project B

Solution 2:

Projects A, B & C are each delayed 1 year

$20Miaffitria;"rrlrrt; alqdF

a?
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nimizi ng Future ost lncreases
to Prevent Project Delays

a Cost Containment Policy
Projects committed in the Draft2020-2029 STIP selected through P5.0
exceeding certain scope and cost thresholds may result in being re-scored

lmproved cost estimates

Continually refine cost estimation tool

Express Designs prior to submittal

Project Scoping Reports

a

28
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NORTI{ CAROLINA
Depa rtment of Tra nsportation

Costs and Scope lmprovements
Derrick Lewis, PE

Feasibility Studies Unit Head

Division of Planning and Programming

February 2019
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STIP P t Cost Estimationrojec

Progresston
I

o Cost and Scope lrnprovements

None
Pilot Express

Designs on 1,0

Projects

Express

Designs on 200
Projects

Express

Designs on all

Newly
Programmed

Projects
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Proj ect Scoping Reports

nc

Express Design Eva I uations

gov Cost and Scope lmprovements

Current lnitiatives

3L
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Project Scoping Reports

. Project Review

. Env|ronmental Screening & Checklist

. Documentation

. Traffic Forecast

. Jump StArt NEPA/SEPA

gov st and mprovements

32
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Conceptual Design & Costs

o Conceptual
Design Maps

Overlay
conceptual
design
option(s)

Calculate
quantities
and Costs

gov Cost a Scope lmprovements
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OV Cost and Scope lmprovements
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nc gov Cost and Scope lmprovements

\\!

Additional Featu6s to lmprove
Project Delivery

lnitial mapping limits for Photogrammetry and Location &
Surveys

o Constructability/Maintenance of traffic discussion

lnitial hydraulic review

a

a

o

o

Environ mental screeni ng

lnitiate traffic forecast and crash analysis data

35
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Private Engineeri ng Firm (PEF)
Utilization

2016 - Express Design Evaluation Pilot
Performed lnternal Express Design Evaluation on 10 test projects

Developed Express Design Evaluation Process for PEFs

2017 - 35 PEFs under Contract
Executed Express Design Evaluation/Project Scoping Task orders with all PEFs

2019 - 49 PEFs under Contract
Execute Express Design Evaluation/Project Scoping Report with an additional 14

PEFs

o

a

OV Cost and Scope lmprovements

36





gov Cost and Scope lmprovements

a

Benefits

Better define project scope and costs prior to
prioritization

Develop project schedule

Jump start environmental planning process

More documented project detail for future prioritization
rounds

o

o

o

37
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Joint Committee on Appropriations, Transportation
Tuesday, February 26,2018 at 8:30 AM
Room 1228 of the Legislative Building

MINUTES

The Joint Committee on Appropriations, Transportation, met at 8:30 a.m. on Tuesday, February

26,inRoom 1228 of thelegislative Building. 5 Senators were present and 10 House Members

were present.

Senator Jim Davis, Chair, presided.

Senator Davis opened the meeting @9:01a.m. Chairman Davis introduced the Co-Chairs and

the Sergeant of Arms. Goals for the committee were suggested and staff introduced themselves.

The chairs and staff introduced themselves.

Lisa Howell, Principal Fiscal Analyst, Fiscal Research Division discussed committee guidance,

roles of staff, recent legislative actions, and the upcoming schedule.

Questions asked by members:

1. (Senator Davis) When should set the next meeting?

The meeting adjourned at 9:01 a.m.

f wv',,'s
S Davis, Chair Johnny Bravo, Committee Clerk

Presiding





Joint Committee on Appropriations, Transportation

February 26, 2019, 8:30 AM

Legislative Building' Room 1228

Agenda

Chairs:
Senator Jim Davis, Presiding
Senator Tom McGinnis

Representative Frank Iler
Representative Michele Presnell
Representative Phil Shepard

Representative John Torbett

1. Call to Order

2. Committee Member Introductions and Discussion of Interest Areas

3. Budget Process, Committee Guidance, Roles of Staff, Recent Legislative Actions & Schedule

o Lisa Hollowell, Principal Fiscal Analyst, Fiscal Research Division
North Carolina General AssemblY

4. Committee Discussion, led by Chairman Davis

Next meeting: Wednesday, F ebruary 276





Budgeting &
Trunsportation

Overview

Joint Appropriations Committee, Transportation
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Outline

o Fiscal Research Division and Central Staff
o Fiscal Notes/Fiscal Memos
o Confidentiality
o Budget Terms

o End Product - BudgetDocuments
o Recent Legislation
o Full Chairs'Guidance
o Consensus Forecast
o Tentative Schedule

ffi 2
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Fiscal Research Division

TmamspertatftomNonpartisan, professional staff
serving all I70 members

32 analysts divided into 9 teams

Primary responsibilities during
Session:

Staff Appropriations
Committees

Respond to memberrequests

Write fiscal notes, fiscal memos,
and incarceration notes

Healtfr &

S€aftewfrde Hssu@s

ffiattaren e
ffiffim

a

a
Flnance

ffiwwse &
Sema&e

ffiesdgee

o
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Fiscal Research Division
Fiscal Notes

' Five -year analysis of all estimated fiscal effects of a bill
' Prepare upon request of bill sponsor or other member

' The request and information about the note will remain
confidentialuntil note becomes a public document

FiscalMemo
. Same analysis as a Fiscal Note
. IJsually prepared for draft bills or Proposed

Committee Substitute (PCS)
. Remains confidential after completion

fncurcerution Note
. Required for proposed changes that may impact

incarcer ation r ates in State facilities .

4ffi



Fiscal Research Division

Fiscal note requests should be e-mailed to:

@Fiscal f{ote Requests

a

Include:

Requestorts name

Bill number (or draft number for a memo or PCS)

Short title

a

a

5
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Transportation Team
Lisa Hollowell:

Motor FueI & Highway Use Tax Revenues
State Transportation Improvement Pro grarn
Highway Construction & Maintenance
Turnpike Authority
C entral Admini stration
Powell Bill/State Aid to Municipalities

Mary Greeson:
Division of Motor Vehicles

Modal Divisions
Public Transportation, Ferry,
Bicycle/Pedestrian

Lisa & Mary: Rail, Aviation, Global Transpark, Ports
Authority, Visitor Centers, IT, Office of Civil Rights

ffi6



Fiscal Research Division

FRD website:

ffi!
Il.,*'l.@
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:llwww.ncle .netlFiscalRes earchl
. Annotated Commiffee Reports

Fiscal Briefso

o

. Revenue Forecasts

Stafflisting
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Bill Drafting Division
Joshua Freeman - Transportation Appropriations Committee

a Jo shua. Freem an@ncl e q. net
. (9 t9)733-6660

. Special Provisions of the Budget
o Members' Bills related to:

. Appropriations - Transportation Team Leader. Admtralty

. Aeronautics

. Alternative Energy

. Commercial Transactions

. Energy Conservation

. Global TransPark
o Ityfotor Vehicles (Chapter 20)
. Motor Vehicles Tax Navigation
. Transportation and Highways (Chapter 136)

Legislative Analysis Division
Legal and other research, bill drafting, policy analysis and library
services : http s ://www.ncle g.net/RD/

8ffi



Program Evaluation Division

Pro gr am Evaluation Division :

o Conducts formal, longer-teffn sfudies ofprograms
o Evaluation components:

,/ Performance audits
,/ Activity-based costing
,/ Strategic planning

John Turco tte, Director
o (919) 301-1404

s://www.ncle .netlPED/a

9ffi Frscnl RrsrnncH Dtvtslclruffimffixs@
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Confidentiality

ALL requests made to fiscal staff and BiII
Drafting ilreconfidential

Requests to agencies by fiscal staff are NOT
confidential unless directly related to a fiscal note

o

ffi 10



Budget Process

Preparation by Agencies

Preparation of Governor's budget

Legislative Consideration & Enactment

Budget Execution

Oversight

ffiry'$l Frscnl ResrnRcn DrvrsroNffi 11



The Budget Process

Governor releases
Recommended Budget

OSBM presents Gov's
Budget to Full

riationsA

Agencies present
Gov's Budget to
Joint Committees

Joint Committees receive

presentations a bout relevant

agencies and topics

Governor develops
Recommended
Budget

-->

sasu

Budget Pass

r:::i
lriffillI: :I t2



Budgeting Terms Appropriation,
Requirements, and Receipts

An enactment by the General Assembly authorizingthe
withdrawal of money from the State treasury.

State Budget Act - Chapter I43C-I-L (d)(1)

"No money shall be drawn from the State treasury but in
consequence of appropriations made by law."
I{C Constitution, Art. VSectionT

Total Requirements - The entire agency's budget for a
fiscal year (July - June).

Total Receipts - Total of sources of funds available fbr
operations of the agency.

ffi Frscnl Resmncn DusloN
lllile#fi|
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Budget Terms: Base Budget

The part of the Governor's Recommended Budgetthat
provides the baseline for the next biennium. Starting point is
authortzed budget plus allowable adjustments.

What's allowed:
-Annualtzation of partial funded programs, personnel, etc.

-Adjustments to non-recurring items

-Adjustments to federal payroll taxes

-Increases in lease agreements

-Adjustments for receipts proj ections

-Reconciliation of transfers

ffi
Mm
Feg'

&
ffi
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Preparation
Office of State Budget and Management (OSBM) is responsible for
preparing the Governor's Budgetthat is recommended to the General
Assembly.
For FY 20I9-2I long session, budget work began last year:

August - OSBM issued instructions to agencies

October - Agencies prepared required worksheets, supporting
documentation & determine departmental priorities

Approx. November - January - OSBM negotiates with agencies, finalize
lt' recommendations and meet with Governor

Month Feb/March - Governor's Budget will be final and prepared for
Proees* printing

FebAvlarch - Appropriations subcommittees meet for briefings,
deliberations, and make recommendations
June - GA will enact a biennial budget

lffi] Frscnl RrsrnncH Dtvrsrot'r!ffi 15



Budgeting Terms: Budget Types

Certified Budget: The budget as enacted by the General Assembly, plus any funds appropriated to
reserves to be allocated to agencies.

Ex.: The 2017 Budget appropriates $10,000for Agency Yto buy l0 computers.

Certified budget : 510,000.

$12,ooo $11,000

Authorized Budget: The certified budget updated to
reflect line-item reallocations approved by the Office of
State Budget and Management (OSBM).

Ex.: Agency Y needs II computers. They want to take some
money from the furniture budget to pay for it.
Authorized budget : $ 11,000.

$10,000

$0

Certified Authorized Actual

Actual Budget: The budget as it was implemented.

Ex.: The Division of State Purchase and Contract got the State a great deal on computers. The

final costfor Agenqt YS II computers is $5,500.

Actual budget : $5,500.

$6,000 $5,500

ffi t6



Budgeting lerms: Funds

General Fund - Main source of operating funds for most State agencies.

Comprised of State tax revenue and State non-tax revenue.

Highway Fund and Highway Trust Fund - Sources of funding for NCDOT

Special Fund - Fund to which revenues are deposited that are designated for a
specific pu{pose and remain in the account until expended for that pu{pose.

Enterprise Fund - Fund for any activity for which a fee is charged to external
users for goods or services.

Ex amp I e : D ep artment o f Information Te chno I o gy

C ertain Department of Admini stration service s

/2
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Budgeting Terms: Accounts

Personal Services: Services rendered by permanent and temporary
employees and related fringe benefits.

Purchased Services: Services provided by external firms,
agencies, or divisions within the same organtzation. Includes
contracts, IT and travel costs.

Supplies: Supplies or materials expected to be consumed within the
normal course of operating and which are generally recurring in
nature.

ffi 18



Budgeting Terms: Accounts

Property, Plant and Equipment: Payments for acquiring
property, constructing additions to buildings, and purchasing

furniture, and machinery that is not consumable or
expendable and has an expected life of longer than oneyear.

Other Expenses and Adjustments: Miscellaneous operational
costs such as legal or permit costs, pension payments, or
subscriptions.

Aid and Public Assistance: Funds to direct recipients, providers or
other agencies for designated programs, assistance or special projects

Example: Powell Bill

qCIverrlrilenL
qrunL$
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Budgeting Terms: Lapsed Salaries

Surplus funds resulting from the salary and associated
benefits not expended for temporarily vac arfi positions. For
example:

Accounting Tech position - $40,000/year
Position vacant for 6 months - $20,000 (lapsed salary for that
position)

Position Filled Position Vacant Jan through June 30

J uneJuly Dec

G.,S. I43C-6-9: Use of lapsed salary savings.
Lapsed salary savings may be expended only for nonrecurring
pu{poses or line items.

ffi 20



End Product - Budget Documents

Bud#et Bills

ffi Frscnl RrsrnncH DrvtsroNffi 21



Recent Legislative Actions
F Build NC of 2018 - Special Indebtedness

proceeds from the General Fund to the Highway Fund.
F Established a new Bridge Preservation Fund to maximrze bridge life ($80 million

in the first yeff and $85 million in the second, reculring); provided $38 million to
replace deficient bridges and reduce the number of structurally deficient bridges to
lU%by 2030.

) Increased funding by an additional $40 million in FY 2017 -18 and $75 million in
FY 2018-19 for capital improvements at commercial airports.

) Required the Hearings Unit to become entirely receipt-supported.

Highway Fund: Mobility Modernization, State Maintenance Assistance Program in
the Public Transportation Division, Bridge Program, and Contract Resurfacing.

Highway Fund: Bridge Preservation, General Maintenance Reserve, Pavement
Preservation, and Roadside Environmental.

safety.

ffi 22
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Recent Legislative Actions
Sisnificant Budset Actions - Snecial Provisions S.L. 2018-5

34.24: Required DMV employees and contractors to vacate the New
Bern Avenue property by October l, 2020.
34.52 Clarified that revenues from toll roads may only be used on the
project that generated the tolls or on a contiguous toll facility.
34.192 Authorized a two-year pilot program to allow DOT flexibilrty in
setting salaries for employees who voluntarily relinquish longevity and

career stafus.

o

o

Others: S .L. 2015-2 Modified the Motor Fuel Tax to formula-based which
auto- adj usts annually.

S.L. 2015-241, Appropriations Act, requires many DMV fees to auto-adjust

every 4 years based upon the Consumer Price Index. First adjustment will
be in FY 2020-21.

ffi Frscnl Rrsrnncn DrvtslcxtIffilns;ry 23



Next Steps
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Committee Website

Joint Appropriations Committees on Transportation website is linked off either the House

or Senate committee websites.

Agendas Paperless

All committee handouts

Follow-up information

Meeting audio

Mandated Agency Reports

hup //umnnr. ncleg. neffgascript*/Occu msntSites/brcwsetrcc5ite.asp?n l P=9 1
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House and Senate Appropriations Chairs' Guidance
for Area Committee Chairs

February 7,2019

Chairs' tr'.xpectalions

Area Committees are expected to work jointly in reviewing agency budgets and operations by
focusing on core functions of govemment and whether they are adequately fimded. Committees
should also look for efficiencies across State govemmen! including looking at duplicative
programs and evaluating iffi.rnd levels are appropriate for non-core services, including non-
profits and other non-essential services.

C.qqtritter,gqr[
o Begin planning with staff week of February I 1; educational briefings should begin the

week ofFebruary 25
o Rotate presiding over meetings

o Maintain transparency by having open meetings and posting documents to committee
websites

o Consult other area committees for items that cross multiple agencies
o Refer certain items to the Full Chairs

. Salary-related items, debt service, capital or other Statewide issues
o Plan to check in with the Full Chairs on your progress reviewing agencies and programs

.foini Educational Meetings (iiems for potential review)
o Fiscal Research staffwill provide relevant budget background
o Review past legislative budget and policy actions
o Review interim committee reports
o Review federal changes impacting states
o Hear Govemor's Budget (when appropriate)
o Evaluate agencies by looking at the programs and services they provide. For each

program/service, look at:
. Does this program fulfill a Constitutionat requirement?
r Is this program required by federal mandate? State mandate?
o Is this progftrm appropriately funded to complete its mission?
. Do prograrn outcomes justifu expenditures?
o For mandatory programs, are there ways to manage growth and reduce expenditures?
o Is the set ofservices or progftrms the State offers an effective way to address the

issue?
. Can some programs be eliminated?
o Can the savings from those programs be used more effectively to run other programs?

fuidarcs,JqEhcqaiu
o Spendingtargets
o Subcommittee deliberations and voting
o Special provisions

Joint Budget Development Team 26

26
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Contactlnformation

Fiscal Research Division
(919)733-4910

ffi Flscnl RrsrnRcH DlvlstoN
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House and Senate Appropriations Chairs' Guidance
for Area Committee Chairs

February 7,2019

CleirlIrpeqtatiaru
Area Committees are expected to work jointly in reviewing agency budgets and operations by

focusing on core functions of government and whether they are adequately funded. Committees

should also look for effrciencies across State government, including looking at duplicative

programs and evaluating if fund levels are appropriate for non-core serviceso including non-

profits and other non-essential services.

Csnnitler.Shre
o Begin planning with staffweek of February Il; educational briefings should begin the

week of February25
o Rotate presiding over meetings

o Maintain transparency by having open meetings and posting documents to committee

websites
o Consult other area committees for items that cross multiple agencies

o Refer certain items to the Full Chairs
. Salary-related items, debt service, capital or other Statewide issues

o Plan to check in with the Full Chairs on your progrcss reviewing agencies and programs

.Toint F.ducational Meetings (items for potential review)

o Fiscal Research staffwill provide relevant budget background

o Review past legislative budget and policy actions

o Review interim committee reports
o Review federal changes impacting states

o Hear Governor's Budget (when appropriate)

o Evaluate agencies by looking at the programs and services they provide. For each

progtam/service, look at:
o Does this program fulfill a Constitutional requirement?
o Is this program required by federal mandate? State mandate?

o Is this program appropriately funded to complete its mission?
o Do program outcomes justify expenditures?
o For mandatory programs, are there ways to manage growth and reduce expenditures?

o Is the set of services or programs the State offers an effective way to address the

issue?
o Can some programs be eliminated?
o Can the savings from those programs be used more effectively to run other programs?

Guidance Forthcoming
o Spendingtargets
o Subcommittee deliberations and voting
o Special provisions

Joint Budget Development Team
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Highway Fund
Motor Fuels Tax

Motor Fuels
Gasoline lnspection
Highway Usage Registration
Jet Fuel Sales
Highway Use Tax Lease

Total Motor Fuels Taxes

Licenses and Fees
Staggered Registration
Driver Licenses
Truck Licenses
lnternational Registration Plan
Other Licenses and Fees

Total Licenses and Fees

lnvestment lncome

NG Railroad Co. Dividend PaYment

Total Highway Fund

H g
Taxes

Motor Fuels
Highway Use

Total Tax
Fees

Gertificate of Title Fees
Miscellaneous Title Fees
Lien Recording

Total
lnvestment lncome
Total Highway Trust Fund

FY 2017-18 FY 2018-19 FY 2018-19 FY 2019'20 FY 2020'21

1,390.0
16.5
0.3
6.9

1,417.6
15.0

0.4
7.0

'10.0

1,442.4
15.3
0.4
7.4

10.0

1,496.6
15.4
0.4
7.7

10.0

1,539.9
15.5
0.4

13.8
10.0

1,413.7 1,450.0 1,475.4 530.1 1,579.51,

281.9
120.5
202.2
102.9
59.5

288.8
117.1
202.3
104.0

53.4

284.5
120.0
205.2
115.4
53.5

289.4
108.9
205.1
1 15.8
53.0

3'16.6
115.4
223.2
1 15.6

57.2

767.0

3.9

3.9

.4

765.5 778.6

1.0

4.0

772.2

1.0

4.1

828.0

1.0

4.2

571.4
797.1

5.0

4.0

585.9
803.0

596.1
831.0

618.5
833.9

636.4
855.5

1,368.5 1,388.9 1,427.1 1,452.4 1,491.9

121.9
16.1

3.7

127.8
14.2
3.3

142.8
16.4
3.7

127.3
16.2
4.2

127.7
14.3
3.3

141.8
22.3

147.6
4.0

145.3
2.0

145.3
2.0

162.9
2.0

1

Total Motor FuelTax
Aviation FuelTax
Highway Use Tax Lease
Highway Use Tax
DMV Fees

1,978.1
6.9

797.1
938.8

2,018.8
7.0

10.0
803.0
926.1

2,130.9
7.7

10.0
833.9
924.6

2,192.1
13.8
10.0

855.5
998.2

2,054.1
7.4

10.0
831.0
930.9

.41

TOTAL REVENUE 3,720.9 3,765.0 3,833.5 3,907.1 4,069.5

Note: Figures may not sum due to rounding



OTHER FEES . OSBM FORf;CAST AH1f,12A19
FY 2017-18 FY 2018-19 Fy 2018-19 Fy 2019-20 Fy 2020-21

HF - Other Licenses & Fees

Mail
Registration Fees
Auto Safety lnspection
Financial Security
Lien Recording
Exhaust Emission
Dealers' Manufacturers' License Fees
OverweighVSize
Process Service
Motor Carrier Safety
Penalties
DMV Other Fees
DMV Hearing fees
Misc lncome
Emisison Adj. (SL 2017-10)
Total Other Licenses & Fees

Note: Figures may not sum due to rounding

6.0
2.0
2.1
0.4

26.4
1.7
7.1

4.4
0.1

0.7

6.0
2.2
0.5
0.3

26.0
1.7
7.3
4.5
0.1

5.9
3.7
0.7

(6.2)
53.4

6.1

2.1

2.2
0.4

26.9
1.8
7.2
4.5
0.1

6.8

1.0

53.5

0.8

6.0
2.1

2.1

0.4
26.7

1.7
7.2
4.5
0.1

1.0
(6.2)
53.0

6.4
2.2
2.3
0.4

28.6
1.9
7.7
4.8
0.1

1.0
(6.2)
57.2

6.7
0.9
1.0

6.8 7.2

(6.2)
59.5
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House Committee on Appropriations, Transportation
Wednesday, February 2712019 at 8:30 AM
Room 122811327 of the Legislative Building

MINUTES

The House Committee on Appropriations, Transportation met at 8:30 AM on February 27,2019
in Room 122811327 of the Legislative Building. Representatives Beasley, Iler, Martin, Presnell,
Shepard, Torbett, and Willingham, Senators Davis, Mclnnis, Alexander, deViere, Woodard
attended.

Representative Shepard chaired the meeting.
Representative Shepard called the meeting to order and recognizedthe Sgt. At Arms: Doug Harris,
Kenneth Gilbert, Malachi McCullough, David Leighton, Sheree Hedrick, Billy Fritsher
Pages: Jorge Zuniga, Maverick Wilson, Michael Williams, Sebastian Turner who assisted in the
meeting.

Representative Shepard introduced Dr. Rebecca Tippett to give the presentation (attachment l)

North Carolina Demographics and Trends
Dr. Rebecca Tippett, Director, Carolina Demography

The Commiuee had a discussion on Broadband in rural areas. Attached are the materials Rebecca
Tippet explaining Broadband in North Carolina ( attachment 2)

The meeting adjourne d at 9 :33

Representative Shepard, Pate, Committee Clerk
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NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSION

you are hereby notified that the House Committee on Appropriationso Transportation will meet

JOINTLY as follows:

DAY & DATE:
TIME:
LOCATION:
COMMENTS:

Wednesday, February 27, 2019
8:30 AM
t22811327 LB
Chair: Representative Phil Shepard

Respectfully,

Representative Frank Iler, Co-Chair
Representative Michele D. Presnell, Co-Chair

Representative Phil Shepard, Co-Chair
Representative John A. Torbett, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 12:55 PM on

Thursday, February 21, 2019.

- 
PrinciPal Clerk

- 
Reading Clerk - House Chamber

Pamela Pate (Committee Assistant)
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Joint Committee on Appropriations, Transportation

Wednesdayo February 27th' 2019, 8:30 AM

Legislative Building, Room 1228

Agenda

Chairs:
Representative Phil Shepard, Presiding
Representative Frank Iler
Representative Michele Presnell
Representative John Torbett

Senator Jim Davis
Senator Tom Mclnnis

1. Callto Order

2. North Carolina Demographics and Trends

Dr. Rebecca Tippett, Director, Carolina Demography

3. CommitteeDiscussion

Next meeting: Thursday, February 28th
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NC's Shifti ng Populqti on:
Pqsl, Presenl, qnd Fulure
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Overview

1, Whot ore the big demogrophic stories?

2. Spotlight on urbonizotion

3. Growth trends, 2010-2017

4 Whg?

5. Emerging Trends

6. Cn the horizon?
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Whqt clre the big
demogrqphic slories?
.".and whct's going on in North Carolinc?
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Housing Units per Squqre Mile
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Among 10 most populous slqles, NC mosl rurqlY
Populotion shore living in rurol oreos, 2010

34%

2s% 2s%

21%

1s%

12% 12%
?%

North
Corolino

Michigon Georgio Ohio Pennsglvonio Texos New York lllinois Florido Colifornio

22%

5%

Doto Source: US Census Bureou
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5?% of NC municipolities hod
less thon 2,500 residents in 2017



ffi

I municipolities hod more thon
100,000 residents in 2017
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Growlh Trends, 2010 - 2017
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43% of NC growth from 2O1O-17

occurred in these 9 ploces



Growth in urbqn qreqs outpqcing stqte
2010-17 growth rote bg populotion size in 2017

12.67"
,'13.27"

?.47"

7.77"
6.?7"

4.67" 4.27"

NC
Doto Source: U.S. Census Bureou

Unincorporoted <10K 10-2sK 25-50K 50-100K >100K+
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Decline of the "Big Three" industries

Tobocco Textiles
Fu rn itu re

monufocturing
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Rise of North Cqrolinq's new induslries

lnformotion Technologg Food Production

Bonks ond Finonce BiotechnologU

l}

I to



65% of new esloblishmenls in 5 counties
NC firm growth (Q4),2007-2017

Doto Source: Quorterlg Census of Emplogment ond Woges (QCEW)



82% of new jobs in 5 counlies
NC emploument growth ( ),2007-20174

Doto Source: QCEW



7 cities with >25,000 nel in-commulers
Areo workers vs. creo jobs, ?015
ln thousonds

491
: Resident Workers Areo Jobs

'171

r36

332 318

r89

144
110

76

35:
ill

72

:
Wilmington

4',/'

Chorlotte Roleigh
Doto Source: LEHD Origin-Destinotiorr Stotistics (LODES)

Greensboro Winston-Solem Asheville



Cities clre hubs for medicql cqre
Urbon counties where heolth core lorgest emplouer (2017 ),QCEW4

Buncombe Memoriol Mission Hospitol

Forsyth Woke Forest Universitg Boptist Medicol

Gqslon Coromont Heolth

MeCklenbufg Corolinos Heolth Core Sgstem

NgW HqnOVgf New Honover Regionol Medicol Center

Piil Vidont Medicol Center



Emerging Trends
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Averoge commule times increqsing
Cne-wou commute (in minutes), 2016 vs. 2011 5-Yeor ACS

Motthews

Konnopolis

Chorlotte

North Corolino

Roleigh

Durhom

High Point

Winston-Solem

Hickorg

Goldsboro

Wilmington
OnlU stotisticollU significont increoses ore shown.

t2Oll Trovel Time

21.4

1?.8

20.9

19.3

17.9

17.4



Averqge commute limes increqsing
Cne-wou commute (in rninutes), 2016 vs. 2011 5-Yeor ACS

Motthews

Konnopolis

Chorlotte

North Corolino

Roleigh

Durhom

High Point

Winston-Solem

Hickorg

Goldsboro

Wilmington
OnlU stotisticollg significont increoses ore shown.

27.9

26.1

25.1

24.1

22.7

22.5

20.8

20.2

r 9.8

r 8.8
t 2oll Trovel Time

il lncreose bg 2016

19.3

23.4

24.2

23.2

25.6

18.5



Mediqn renl up $23 slotewide
lncreqse of $100 or more $50-99 increose

$99 Corrboro

$85 Motthews

$72New Bern

$68 Asheville

$61 Chorlotte

$52 Goldsboro

$187 FuquoU-Vorino

$166 Apex

$160 Huntersville

$150 Morrisville

$127 Chopel Hill

$110 Corg

Doto Source: U.S. Census Bureou, 2011 vs. 2016 5-Yeor ACS; onlg stotisticollg slgnificont increoses in medion rent ore reported. All volues ore in $2016.



32 NC counties hod lorgest
single Ueor of growth since 2010 in

2016-17





Rebounding municipolilies in mony oreos ocross NC
11 municipolities with lorge increose in 2016 ofter stognont or deciining growth from 2010-15

a
o

Citg

e Municipolities wiih lcrge relotive goins in 2015-
i6 ofter stognont or deciining growth
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Rebounding municipolilies in mqny oreqs qcross NC
11 municipolities with lorge increose in 2016 ofter stognont or declining growth from 2010-15

Citg

\

t Municipolities with lorge relotive goins in 2015-
16 ofter stognont or declining growth

Mojor NC cities1- it:t 1)jffi3



Rebounding plqces otfer eqsy commule lo mojor cilies
11 municipolities with lorge increose in 2016 ofter stognont or declining growth from 2010-15

Citg

t Municipolitles with iorge relotive goins in 2015-
16 ofter stognont or declining growih

Mojor NC cities

15 mile buffer
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34 NC counties lost populotion
between 2016 ond 2017



On the horlzon?
Potential longer-term impacts on growth pctterns
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Driverless future?



60 NC counties hod more
deqths than births between

2016 ond 2017
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Conlqct
Rebecco Tippett I demogrophy@unc.edu





Norlh Corolino's Tolql Populolion, 1990-2038
14

ooooorool12

2

Officiollg 9th mosl
populous slote in 2ot4

olotooooooooofotin 2018
1O

12.8M
in 2038

U'c
o
=

=C
o
g
e
o.
o
o-

.>
fa

1 0

B

6

4

>10M
in 2015

0

1990 1993 1996 1999

Doto Sources U.S. Census Bureou. NC OSBM

2042 200s 2008 2011 2014 2017 2020 2023 2026 2029 2032 2035 2038
Yeqr



Lqrgesl cities driving slqle growth
Shore of populoticn vs. shore of growth bg populotion in 2017

:2017 Populotion 2010-17 Growth

43%

6% 27%

14%
11% 11%

7% 6% 7% 7% 8%

5 0-100 K

43%

r, rI : .r,,,,,ir r':

=U nincorporoted <10K
Doto Source: U.S. Census Bureou

10-25K 25-50K >100K



Neqrly hqlf of stqte's 2.lM new residents by 2035 will be 65+
Projected NC populotion growth bg oge, 2017-2035

943,000

519,000

357,000

235,000

Under 1B 18 to 34 35 to 64 65+

Doto Source: NC OSBM



Fqsler growth omong minority groups will increqse diversity
Populotion growth bg roce /elhnicitg for North Corolino, 2010-2017

4%

White

22%

8%
6%

Block Americon lndion Hisponic 2+

44%

Asio n

Doto Source: U.S. Census Bureou



Future workforce more diverse thqn current workers
Rociol/ethnic distribution, NC odults (20+) ond future workforce (O-19),2017

White r Block r Hisponic I Asion r All Other

Ages 20+

Age 1O-19

U nder 10

Doto Source 2017 Americon Com Surveg (IPUMS): volues of 3% or less not shown
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Componenls of Populotion Chonge, NC, 1981 -20I 8
180,000

140,000

40,000

20,000

0

2.6 milliOn net migronts since lggo
00160,0

120,000

100,000

80,000

00060

*\sfr.1rol lncreose

o\sf Migrotion

-go
o
o
L
o
o
.o
Etz

1981 1985
Source: NC Populotion Estimotes, OSBM

2001
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NC in Focus: lnternet Access
Posted on December 13, 2018 by Rebecca Tipps]!!

' 
)ationally ,78% of all households subscribe to the internet. This rate is two percentage points lower in North Carolina-76o/o-reflecting generally-lgwet

internet access rates among households in rural and lower-income counties. These data come from the 2017 s-Year Arqerican Communitv Survey

^ {Acs)€stjmales recently released by the U.S. Census Bureau, the first data to provide estimates of computer and intemet use for all communities.

I

Across North Carolina's 100 counties, intemet access varies widely. ln twelve counties, 80% or more of county households subscribe to the internet.

These counties include the core counties of the Triangle and Charlotte metropolitan areas, as well as six coastal counties. Eighty-eight percent of Wake

County households have intemet access, the highest rate statewide, followed by Union and Orange counties (both at 87%)'

76% ol f{orlh Cnrollno hourcholdr rubmrlb* lo lhc lnlsmd
Shore of Nd housdldds vi{h sn kre(ncl wbscrlplion bU countu, 2Qt}

5d€ Sll trk trob* €ffir*S g*vqJ l*i.di i-il.; +.i a$ i* $1l)-)ilii V

I
f contrast, the internet subscription rate among households in Swain, the county with the lowest rate, is just over half that of Wake: 460lo of Swain

Cornty households subscribe to the internet. Graham (50%) and Robeson (51%) counties have the next lowest rates of household intemet access.

)
'wh,t" 76o/o of NC households have internet access, 80% of North Carolina residents live in a household with internet. Asian residents are the most

likely to live in a household with a broadband internet subscription (91%), followed by White (84%), Hispanic (73o/o), Black (71o/o\, and American lndian

(60%) residents.

Amarlcsn lndlqn r6sld6nis leu* llkelylo have lnternef ql homa
Sfore ol NC residents wlth broodbond iflternet ol horne bg roce,/ethnicltg.2017

80%

A$ion tt%

Whlte u%

Hisponic 7IFr

glack vt%

Arnarlcqn lftdlon &g%

[-l t-esc rnon 6mt

ffieo-:oor
[:c-eoro
f mroor.rno*c

So{scc: :01} 5-YaarAmerico$ Comfiruntt* $utl.nu

NC

dAR(:l.il'Jlt

tAR*L{S/A
i $) lri l:wrx'i i* J{ ir,: [-J \3

https:/idemography.cpc.unc.e dul2O18l12113lnc-in-focus-internet-access/ 112
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About Rebecca Tippett
Rebecca Tippett is Director of Carolina Demography at UNC-Chapel Hill's Carolina population Center,
M ew a I I pssls-by-Be,becealipB€S_=

This entry was posted in Carolina DemoSranhics and tagged AmericanGommunityjucey, djgitaldicide, iniemet. Bookmark the peroalink.
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Median household income key predictor of internet access
Posted on December 14, 2018 by Rebecca Tippe!!

)sterday,s pgg! provided topline statistics about internet access in North Carolina. For many readers, this post raised more questions than it answered.

Speci1cally, one reader wanted to know how many individuals had internet access only through their cell phones. Others had more specific questions

. about the relationship between income, geography, and access. These questions are addressable with the data and are the focus of this post.

How many of the people with internet access are using cell phones only?

Accessing the intemet on a cell phone only is a fundamentally more limited form of engagement with the internet than individuals who are accessing the

internet on a desktop or laptop computer. According to the 2017 S-Year American Community Survey (ACS), 85.5olo of households had one or more

types of computing devices:

. 4%had a smartphone only

. 7o/o had a tablet only

These estimates are likely to increase in coming years due to survey changCg that better capture the use of these devices.*

Statewide, 76.4% ol households had an internet subscription according to the (75.8% with broadband and 0.6% with dial-up). However, one in ten

broadband users-7.S% of all households-reported having a "cellular data plsn:qnly-wlthio.plhg.-typ€-alnlemelsgbsedpijgg"'The counties with the

highest rates of cell-only internet access were:

Greene (22.3%)

Lenoir (18.4%)

Caswell (13.7%)

Jones (12.6%)

Perquimans (12.2%)

The counties with the largest numbers of cell-only households were:

Mecklenburg (29,900)

Wake (17,700)

Guilford (13,300)

Forsyth (12,000)

Durham (10,600)

What is the relationship between income and internet access?

Nationwide.analyg1s by the U.S. Census Bureau found that, across rural and urban categories, counties with lower median household incomes

(<$50,000) had household internet subscription rates ten percentage points lower than counties with median household incomes of $50'000 or more.

yesterday's post highlighted differential rates of internet access across North Carolina's 100 counties and by race and ethnicity but did not discuss the

key factor of income.

The interactive graphic below highlights the relationship between county median household income and the share of county households with any

broadband subscription. Median income ranges from just under $31,300 in Bertie to more than $73,500 in Wake. Broadband subscription rates range

https://demography.cpc.unc.e dul2O18l12114lmedian-household-income-key-predictor-of-internet-access/ 1t3
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fom 44.9o/o in Swain to 88.37o in lrVake. The shading of each dot reflecls lhe share of county population identifying as American lndian, Black, or

Hispanic. This proportion ranges from 3.3o/o in Madison to 71.gyo in Robeson.

#nHltbgilqdngornef oCId Roce in NC counties,2olT
IRALDiiV

t4$,ss* g{:,*s6 J*,*fir3 lJi,{$c Ss+.$s6 $6.:,$0* $?$"sS*

iitedlon lncome {$l{ll 7}

t

There is 6 strong relationship between median income and internet adoption. For every eddilionel $1,000 in median income, the county.s broadband

subscription rate increases by 0.9 percentage points.'. With this new data and fuiure releases, researchers will be better abJe lo explore whether this is

due primarily to a lack of suficienl infra$lructure or m6re driven by individual characterislics such as age and income"

*The 2017 S-Year ACS data span 21fi-2017 and include years of data collecled prior tc the survey changes. They are used here because they are the

only source lhat prcvides estifiate$ for all 100 counlies in lhB st€te. The 20171{carAc$jata available at the state level found higher rates ot

smartphone only (8'7o1o) and tablet only households i'|.0o/o), due to higher overa'l rates of device raporting (89"47o ot households reported any

computing device)" ln addition, nearly one in nine hou*eholds ('l0.8olo) reported having a cellular data plan only with no other type of intemet

subscription"

**Based on linear regression.

About Rebecca Tlppett
Rebecca Tippett is Director of Csrolina Demography at UNC-Chapel Hill's Carolina Population Center
View all posls_by Rebecca_IBrelt -.

hftps://demography.cpc.unc.ed ul2018l12114lmedian-household-income-key-predictor-of-internet-access/
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Joint Committee on Appropriations, Transportation
Tuesday, February 28,2018 at 8:30 AM
Room 1228 ofthe Legislative Building

MINUTES

The Joint Committee on Appropriations, Transportation, met at 8:30 a.m. on Tuesday, February

28,inRoom 1228 of thelegislative Building. 7 Senators were present and 10 House Members

were present.

Senator Tom Mclnnis, Chair, presided.

Senator Mclnnis opened the meeting @ 8:31 a.m. Chairman DMclnnis introduced the Co-Chairs

and the Sergeant of Arms. Goals for the committee were suggested and staff introduced

themselves. The chairs and staff introduced themselves.

Lisa Howell, Principal Fiscal Analyst, and Mary Greeson, Fiscal Analyst, of the Fiscal Research

Division discussed the Base Budget overview.

Questions asked by members:

I . (Representative Shepard) Is there a way to pull out certain figures when analyzing data?

2. (Representative Iler) South Carolina has a lVo penny tax to build up projects, do we have

something like that?

3. (Representative Presnall) Are the private dollars included on the state charts?

4. (Representative ller) What is the federal government thinking about how hybrid or

electric cars contribute to the 18.4 taxtate?

The meeting adjournedat9'.34 a.m.

il brcr,,',a
Johnny Bravo, Committee Clerkenator
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Joint Committee on Appropriations, Transportation

Thursdayo February 28th, 2019, 8:30 AM

Legislative Building' Room 1228

Agenda

Chairs:
Senator Tom Mclnnis, Presiding
Senator Jim Davis

1. Call to Order

2. Base Budget Overview

Lisa Hollowell, Staft
Mary Greeson, Staff

3. Committee Discusston

Next meeting: Tuesday, March 5th

Representative Frank Iler
Representative Michele Presnell
Representative Phil Shepard

Representative John Torbett
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Presentation Outline

NCDOT - Responsibilities

Overall Revenues andBudget

Comparisons with other States

State Transportation Improvement Pro graffr

Division of Motor Vehicles

Other Modes and Agencies

Recent Legislative Actions
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Background
North Carolina's State-Owned Highway System is:

- Large - Over 79,000 miles, second largest in the

country
o Texas is number one, by a few hundred miles
o North Caroluna secondary roads are state-owned

Centrahzed -A11 dollars flow to Raleigh
o Highway Fund transportation project decisions made by

Board of Transportation (G.S. I43B-350) and Secretary
(s.L. 2012-84)

o Highway Trust Fund project decisions made through
S trate g i c Tran s p ortati on Inve stment ( S TI) pri ori tization
orocess

aJtffil Frscnl RrsrnncH DlvlsroN
lt$#il

February 22,2017



Highway Construction Funding
2013

Strategic Transportation Investments Act

s.L. 20L3- 193 817) eliminrted the Equity Formula put in
89 Highway Trust Fundlaw.place in ori T9

Funds are distributed:

40% Statewide (I00% datadriven)

30% Regional- Distributed by population (70% data
driven/3 0% local input)

30% Division - Distributed equally across l4Highway
Divisions (50% data driven/S}% local input)

a

o

ffi



Transp ortation FY 20 19 -20

State Revenues Total Revenues

Registrations
7.40

Highway
Use Thx
16.goh

Registrations
5.go

Licenses
6.40

Title
Fees,

er
.goh

ederal
Funds
24r/o

Highway
Use Tax
21.30h

Based upon
Consensus
Forecast and
Base Budgel

Licenses
8%

Title
Fees,
Other
8,50h

Frscnl Rssrnncn Dvtstox
..r .ru* .r4ret-rir lo"i;C;,in,;C*;' i\.il;i;ii

Motor
Fuels
Thx

54.70h

Motor
Fuels
Thx

43.40

$3.9 billion $4.93 billion



Transportation Revenue s :

Current vs. Forecasted
o Preliminary Consensus Forecast

Actual

FY 2017-r8

Certifiecl

FY 20r8-19

Revised "Forecast
FY 2018-19

F'orecast

FY 20t9-2A

Forecast

FY 2020-21

Highr ay
Fund

Highway
TrustFund

Average
MotorFuels
TaxRate

34.3 and 35.1 cpg
(adjusted in

January)

35.1 and36.2 cpg
(adjusted in

January)

s2,L88,400,000 92,224,500,000 $2,259,000,000 $2,307,400,000 $2,412,700,000

2% $34.5M 4% $82.9M 8% $ r 88.2M

$ 1,532,500,000 $ 1,540,500,000 $1,57 4,400,000 $1,599,700,000 $ 1,656,g00,000

2% $33.9M 4% $55.2M 8% 5fi6.3%

35. 1 cpg Approx
36.2 +

Approx.
36.2 +

Frscnl RrsrRncH Dmslox

**Growth over Cerffied FY 2018-19



Dep artment of Transp ortation
Summary byAccount Base Budget FY 2019-20

Total Aid &
Public Assistance

t4

Suppli

Reserves Personal
Services

aJ

Other
2%

Properfy, Plant,
and Equipment

47%

19ofivrchased
Services

9%

$5 billion

7Dmsro



Highway Fund Spending 2019-20
Ad m in istration Construction

2%

State Aid to
Municipalities

7%

Other
t% on

Other
State Aid to
Municipalities
Modes
DMV

728,959,292
36,100,000

t,423,777,L75
26,744,932

147,500,000

259,328,4L5
129,065,091

2,1.5r,373,895

8
Fmcnl Resrencn Dvrsrotr



Highway Trust Fund Spending 2019-20

Ad m in Ports

Turnp ike

Visitor Centers

5Tl/Construction

Bonds

400,000

IE:a9{?F,e?lp
59,774,415

35,626,5Admin

Turnpitle

Parts

49,000,000

45,000,000

Total 1,55A,237,563

9F



Highway Fund and Highway Trust Fund Budget, SFY 2019-20

Fund Federal $3 0 Trust Fund $1,599

Funding
Sources:

Federal Funds
$1,233 * residual

funds

Uses: $1,380

I

L

Source: NCDOT

Frscnl RrsrnncH Drvrsrox
.\,Sr.fi'..\q,.tr) offij

Note: $ in millions
3

$1,530
Motor Fuels Tax

DMV
Registrations

$40s

Driver/Truck Lic $314
Highway Use Tax

$834

Title Fees & Other
q1 <t

G.O., Ports, Admin. $194.5

$619
Motor Fuels Tax

S.T.T.P
State - $1,356

$326

$228
$148
$145

Qan

$506
$273

$321

$97

$82

$1 01

Modal

Admin, GARVEE,
GHSP, etc.
PowellBill
DMV
Srnall
(1nncf rrrctian
Contract
Resufacinq
Bridqe Proqram
General
Maintenance
Paverrent
Preservation
Bridge
Preservation
Roadside
Environnental

S.T.I.P
Federal - $1,233

10



Comparing NC to Other States

% af Total

Miles

Controlled by

the State

LO%

L4%

75%

s3%

14%

26%

78%

L9%

State-

controlled
Highway Miles

L2,147

L7,959

79,924

41,311

13,886

80,444

58,940

78L,6L3

Total Road

Miles

t22,948
128,355

ta6,975
77,364

95,886

3\4,319
75,235

4,\65,348

Square Miles of
Land Area

53,997

57,9L9

48,7L8

30,l"LL

4L,2L9

26L,9L4

39,598

3,537,441

State

Florida

Georgia

North Carolina

South Ca rolina

Tennessee

Texas

Virginia
*US total

2 US FHWA, Highway Statistics, 2017, Tables HM-10, https://www..fhwa.dot.gov/poliqtidormation/statistics/2017/hml0.c-fm
*Does not include Puerto Rico
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Ilighway Fundingr2016
18

l6

t4

t2

10

8

6

4

2

a
x
o

FE
E

Y}

North Florida Georgia South Tennessee Texas Virginia
Carolina Carolina

r State Funds r Federal Funds r Local Funds (Minimal)

Data Source - US FHWA, Highway Statistics 2016; June 2018 Publication
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State Fuel Taxes Per Gallon
.40(

.3s(

r Gasoline r Desel

3a(

.2s(

.2Af

.Ls(

.ra(,

.as(

.04(
Florida* Georgia* North South Tennessee Texas Virginiat Average

Carolina* Carolina

* States with a variable rate which doesn't require action by the legislature.

US OOf/fU'q/Offi"" of Hi!h."y Poliq
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North Carolina Motor Fuel Taxes
Net Collections

(in millions):.500

2.000

1.500

l-000

500

0

a

a

S.L. 2015-2 Modified the Motor Fuel Tax to a formula-based rate beginning
January 2018. The formula is based upon the 2017 taxrate times 75% of
population percentage change for the upcoming calendar year and25oh of the
Consumer Price Index change, as determined in october for the upcoming
calendar year tax rate change. For 2019, the rate is 36.2 cpg

Each cent of motor fuels tax yields about $56.7 million in revenues (a11 fuels).

^;t$"'^Y$

s$sq$r,\Q$*$rb
"gst-";'+"q$r6\"uv"t+"ur'"of

a North Carolina taxes gasoline and diesel fuel at the same rate as well as Florida, South Carolina, and Texas.
Georgia and Virginia tax diesel higher (as does the federal government) and Tennessee taxes diesel lower
than gas taxes.

North Carolina state total gasoline taxes (cpg) are higher than other States compared with most of the
SOUtheaSt fe giOn. (F ederal Highway Adm i n istratio n g/1 1 /2 0 t B)

Florida 27.5 (33.2 in 2008)
Georgia 26.8 (28 in 2008)
North Carolina 36.2 (30.2 in 2008)
South Carolina 18.0 (16.8 in 2008)
Tennessee 24 (21.4 in 2008)
Texas 20.0 (20.0 in 2008)
Wrginia 16.2 (19.6 in 2008)
U.S. average 26.3 (31.0 in 2008)

a

Frscnl RrsrRRcr-r DmsroN t4



Ilighway Use Taxes

a NC Highway Use Tax is collected when the
vehicle is titled. Itrs3Yo of the vehicle's
price or value (net of trade) and long term
leases total about $820 million per year. One
percent tax rate yields about $274 million.
Though this tax rate has not increased; the

tax collection has increased over 10 years

and there was an increase of $1.3 M in 2018

over 2017 collections.

NC Highway Use Tax is lower than other
states in the region, except South Carolina
for vehicles over $17,000 (net of trade) since

SC has a maximum of $500.

iiighu,av Use Tar i{et Collections

a

1.000

s00

600

J00

100

0

^,"-d ^,ut^rJ Su"r,J.,J , So .n' f*

Tax

6%
Local Option .5-1.5%

6.5%-7.0% net of trade
Local Option, Special

County Tax,
EducationalTax &
MARTA tax

5o/o net of trade
max $500

7o/o net of trade
Local Tax of I.5%-2.75%

6.25% net of trade

4.15%

State

Florida

Georgia

South Carolina

Tennessee

Texas

Virginia

Frscnl RrsrnncH DvtstoN
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o

North Carolina DMV Fees

$800 millionlyear: Amount Division of Motor Vehicles collects in
fees for licenses, registrations, titles, etc.

Fees last were increased rn2015; beginning July 2020, will be auto-
adjusted every 4 years based upon the CPI (s.L. z0r5-241, Sec. 29.30(s).)

Before 201,5, fees were last raised in 2005 to catch up with inflation; many of
those fees had been the level originally set in the 1980's.

Passenger vehicle annual registration fee raised tn2015 to $36 and
previously rn2005 from $20 to $28.

Comparison states' annual rates for private passenger vehicles:
. FL: $14.50-$32.50 plus other taxes and fees
. GA: $20 (hasn't changed in over 10 years)
. SC: $40
. TN: $21.50 (hasn't changed in over 10 years)
. TX: $50.75 plus local county taxes
. VA' $40.75 - $45.75, based on weight

Frscnl RrsrnncH Dvrsrox t6



Federal Aid
a

a

.a 65

o
:o
reo
1*

Motor Fuel Tax Gas - 18.4 cpg Diesel24.4
cpg
Truck Sales 12% of retail price >33k lbs &
trailers over 26k lbs
Truck Use Over 55k lbs $100 +2211,000 over
55,000 lbs ($550 max)
Tires 9.45 cents/l0 lbs over 3,500 lbs.

maximum rated load capacity and 4.725 cents

for other tires

General Fund Transfers have exceeded

$143 billion (began in 2008)
NC contributes more revenues from federal

motor fuels tax than it receives in terms of
federal aid (ratio of apportionment : 99o )

55

I

,3. ,S, .S. .S' '5. -s. .s' .s.

a

a

a

a

50

45

40

35

's,,5

30

2000 2005 2010 2015 2020 2025

Federal financial commitment to States exceed revenues and Highway Trust Account has received federal General Funds to

compensate for the difference.
Source - NCDOT

$1438in Gt Transfers to HTF
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NCDOT - Division of Motor vehicles

North Carolina Division of Motor Vehicles

Frscnl RsseancH Dmsrox
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DMV -Authorizing Statute, Mission, and Vision

o G.S. 20 creates and defines the powers and

duties of DMV.

Mission:
o Provide Excellent Customer Service
o Enforce Motor Vehicle Laws
. Maintarnthe Integrity of Official DMV Records

Vision:
Bring NCDMV into the zl't Century as aleader among

its peers.

Frscnl RrsrnncH Dtvlslox I9



DMV - Organizational Structure

Field

ehicle Services
Support

Vehicle
Services

Field

Driver Services
Support

Services

Deputy Commissioner

Fiscal

Accountability

Workforce
Alignment

Correspondence

Business
Services

Legislative
Affairs

Policy &
Governance

Data
Management

Strategy,
Research, &

Commissioner

Law
Enforcement

School Bus &
Traffic Safety

Staff
Development

Training and
Development

Fraud

Vehicle
Inspection

Dealer

Notice &
Storage

License and
Theft

Deputy Commissioner

Hearings

Medical Review

Ignition
Interlock

Customer
Compliance

Services
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DMV - Budget Overview
FY 18-19 (in Millions)

1580.0

9fi2.4A

7055 - Field Services,

$103

Tolal, Requiremenls

{in Millions)
FTE

FY 18-19

1304 - Hearings Unit,
$3.73

0054 - Motor Vehicle
Exhaust Emissions, $ 1 1. 137060 - License and Theft Bureau,

$15.89

7050 - Commissioner's
Office, $5.17

7056 - Processing
Services, $13.48

r 0054 - Motor Vehicle Exhaust Emissions w1304 - Hearings Unit

s7055 - Field Services r 7050 - Commissioner's Office

. 7056 - Processing Services w7060 - License and Theft Bureau

Frscnl Rrsrnncn 2l



0054 - Motor Vehicle Bxhaust Emissions
FY 18-19 Requirements, by fype

Properly, Plant,
& Equipment,

t.93%

Other 7.54%
Expenditures Include:

. Inspection Agents

. Office supplies

. Travel
Supplies, 157%

Purchased
Services,
23.tt%

Services,
6s.84%

r Personal Services

r Supplies

Other

; Purchased Services

r Property, Plant, & Equipment

FY 18-19 (in NfiIlions)

$ 11 t3
$

$ I 1.13

109.0

Total Requirernents

Receipts

Net Appropriation
FTE

Frscnl RrsrRRcH DrvrsroN 22



1304 - Hearings Unit
FY 18-19 Requireme

Properfy, Plant,
nts, by type
Other,0.03%

Expenditures Include:
. Hearings Officers
. Office supplies
. Travel

& Equipment,

Supplies,6%

Purchased
Services,

7.16%

I Personal Services

r Supplies

- Other

Services,
9r.29%

n Purchased Services

rProperty, Plant, & Equipment

tr.Y 18-t 9 (in ltffIlions]
$ J-/3

$ 3-/J

$

55.0

Total Requirements

Receipts

Net Appropriatian
FTE

RrsrRRo-r 23



7050 - Commissioner's Office
FY 18-19 ,ffl"irements, by fype

Property,
& Equipment,

r.01%

Other,0.60%

Services,
69.38%

rPurchased Services

rProperly, Plant, & Equipment

Expenditures Include:
o Commissioner's staff
o Office supplies
. Travel

Supplies,
0.41%

Services,
2859%

r Personal Services

r Supplies

* Other

FY 18-19 {in I\fiIlisns}
$ 5.17

$ 0.01

$ s.L6

49.4

Total Requirements

Receipts

Net Apprapriation
FTE

Frscnl Rrsrnncn DvrsroN 24



7055 - Field Services
FY 18-19 Requirements, by type

Other,23.50%

Property, Plant,
& Equipment,

0.6s%

Supplies,
6.24%

Services,
18.47%

n Personal Services

,aSupphes

Other

Frscnl RrsERncn DvstoN
,r S..rlQ.*rrc:nrA.ilidmt;;C;;Ai,\sw i;i

Expenditures Include:
. Driver's License

Examiners
. Office supplies
. Travel

Services,
sI.Is%

.- Purchased Services

rProperty, Plant, & Equipment

FY 1,8-19 (in Millions)
$ 103.00

$ 18"22

$ 84."77

967.4

Total Reguirements

Receipts

IVet Appropriation
FTE

25



7056 - Processing Services
FY 18-19 uirements by fypeReq

, Plant,Property
& Equipment,

)
Other,0.45%

Personal
Services,
86.rs%

r Purchased Services

rProperty, Plant, & Equipment

Expenditures fnclude:
. DMV Staff
. Office supplies
. Travel

Supplies,
1.32%

Purchased
Services,
10.7t%

I Personal Services

: Supplies

* Other

FY 18-19 (in lfrIlions)
$ t3.48

$ 1.64

$ rt.u
225.4

Total Requirernents

Receipts

Nel Appropriation
FTE

RrsrnncH DvrsroN 26



7060 - License & Theft Bureau
FY 18-19 Requirements, by type

Suppiies,
r.8s%

Purchased
Services,

8.87%

Property, Plant,
& Equipment,

0.t9%

rPersonal Services

n Supplies

Other

Other,8.39%

Expenditures Include:
. Sworn Law

Enforcement Officers
. Office supplies
. Travel

Services,
80.70%

; Purchased Services

rProperty, Plant, & Equipment

F'Y 18-19 (in Millions)
$ ts.89

$ 0.76

$ 15.13

vs.a

Total Requirements

Receipts

Net Appropriation
FTE

Frscnl RrsrencH DtvlstoN 27
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DMV - Recent Legislative Developments
S.L. 2017-57: Provided funding for a new driver's license office in
Charlotte.

S.L. 2018-5, Sec.34.23: Directed that the DMV Hearings Unit
budget be entirely receipt-supported.

S.L. 2018-5, Sec. 34.24: Requires DMV employees and contractors
to vacate the New Bern property by October L, 2020.

S.L. 2018-5, Sec. 34.27: Authorrzes the issuance of an "In God We
Trust" standard license plate.

S.L. 2018-144, Sec.1.3: Makes free all spectal identification cards
issued to individuals 17 and older and requires DMV to
automatically mail a special identification cardto an individual
whose license is seized or suffendered.

Frscnl RrsrnRcH Drvrslox
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DMV - Programs and Initiatives

Reorganrzationo

o

." ':.2,::,> -t' : ;

,): .t,i..1:'la: :,

o

o

SADLS Replacement

REAL I.D.
Compliance

myNCDMV
Apphcation

XtywDou
. 1'.1 .:

0amt291:7..' 43001809397 |

a,inL* 300031 05

r DOE
z TRENA

c 0aCr',iD NONE

tl',ttVCC; BRO
1 ?

?i',rJ.e. B

*:t.I'i!t

o State to State
ls this the vehicle you d like to rens?

2OO2 CHEVROLET
QYR ]87'5L1N0AR9
.,t,, .:t\,ri:., .,. i :.r I

s133.59
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NCDOT E Intermodal Transportation
FY 18-19 (in'Millions)

AviationBike/Ped, $0.72
Public Transit,

$124.sl

o

o

o

Aviation,
$1s0.82

o Bike/Ped

Ferry
o Public Transit

Rail

Ferry, $47.48
$43.60

r Aviation r Rail r Ferry r Public Transit '. Bike/Ped

FY 18-19 (in Millions)
$ 367.08

$ 6r,49

$ 305.59

43.0

Total Requirements

Receipts

Net Apprapriation
FTE

Frscnl Rrsr,nncn DmstoN
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NCDOT - Division of Aviation
The Division ofAviation manages the planning and

development of the state's aviation system, the

administration of loans and grants, and the oversight of
the regulation of unmanned afucraft systems.

Programs and Initiatives:
. Air transportation for all state agencies

. IJnmanned Aircraft Systems (UAS) - drone program

. Aitport Safety Preservation

Recent Legislative Action:
. S.L . 2017 -57 , Sec. 34.20, directs the Division to

contract with an outside vendor to sell the Sikorsky S-

7 6C helicopter.
. S.L.2017-5J, Sec. 34.I9, allocates State funds to

specific airports, requiring DOT to report on the use of
funds by March}}I9. I

FY 18-19 (t*Millions)
$ $a.82
$ 2A.2A

$ *a.6L
16.00

Total Requirements

Receipts

Net Approprtation
FTE

Frscru Rrsrnncn DvrsloN 31



I{CDOT - Division of Bicycle and Pedestrian Transportation

The Division of Bicycle and PedestrianTransportation
manages comprehensive planning and progralnming for
bicycle and p ede str ian tr artsp ortation, including : gr arfi
administration, public education, and multi-modal
integration.

Programs and Initiatives:
. Statewide Pedestrian and Bicycle Plan
. Planning Grants
. Safe Routes to School
. Bicycle Helmet Initiative

Recent Legislative Action:
. S.L . 2017 -57 , Sec. 34.22, requires the Division to

submit an annual report on the progress of projects
identified in Planning Grants Program.

FY 18-19 (in Millions)
$ a.72

$

$ a.72

3.0

Total Requirements

Receipts

Net Appropriation
FTE
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NCDOT - Ferry Division
The Ferry Division supports seven pefinanerrt car ferry
routes anda fleet of 22 vessels across rivers and sounds

throughout Eastern North Carolina.

Programs and Initiatives:
. Passenger Ferry - launch Summer 2019
. Asset Management Plan
. Dredge Manteo

Recent Legislative Action:
. S.L . 2017 -57 , Sec. 34.28C required DOT to develop

and report a life-cycle plan for terminal structures.

t:. r:

Atlanlic Ocean

a lrfr@ro(.ra

FY 18-19 (in Millions)
$ 47.48

$ z.sa

$ 44.98

510.0

Total Requirements

Receipts

Net Appropriation
FTE
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NCDOT - Public Transportation Division
The Public Transportation Division provides planning and
technical assistance to help public transportation systems
improve transit services and manages federal and state
transportation gr arfi programs.

Programs and Initiatives:
. Strategic Plan
. PTD Training Conference

tKl

<$,8

l,j-..',,E!tf-.k@J

S v$t t*a\4, rt 1t

: !t.r6'r . r.'.:
'""' 

.:. 
t- rd. rtt)a i 
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tt i ar COrrvr,lj,:

W, ,. tryt *rr c s'zn, 4 pnA. h.r . i .

' " . t.?&a arnt L^ryta,

C.,a.nry e:,
rY.-.-|.::
a *t?s 1d ts 1r1

'@. "Y
.ttnl,r,:iit

Recent Legislative Action:
. S.L.2018-5: $8.5M SMAP recurring reduction.
. S.L . 2018-97 , Sec. 7 .5: Stipulates that DOT may not

expend State funds on light rail projects until DOT
receives written confirmation that all non-State
funding has been committed.

FY 18-19 (in Millions)
$ 124.s1

$ 38.79

$ 8s.72

4.0

Total Requirernents

Receipts

Net Apprapriation
FTE

Frscnl RrsrRncH Drvrsrox
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NCDOT - Rail Division
The Rail Division focuses on the safe and efficient
movement of people and goods on North Carolina's
railroads through passenger and freight service as well
as safety programs while supporting job creation and

economic growth.

Programs and Initiatives:
. N.C. Comprehensive State Rail Plan
. Piedmont Improvement Program
. BeRailSafe - railroad crossing safety

Recent Legislative Action:
. S.L . 2018-5, Sec. 34.30 requires DOT to study the

maintenance needs of passenger rail station
supported by NC.

FY 18-19 (in Millions)
$ $.64
$

$ $.6A
7.4

Total Requirements

Receipts

NeI Appropriatton
FTE
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NCDOT - Global TransPark
The Global TransPark (GTP) rs a 2,500 acre multi-modal
industrial site in Kinston, North Carolina. The park
features more than 2,400 acres of shovel-ready sites and
hosts tenants including: Spirit Aerosystems, NC Forestry
Service, MountainAir Cargo, and Emergency

Programs and Initiatives :

. Strategic Plan & Action Plan

. Training andlnnovation

. Facility Improvements

Recent Legislative Action:
. S.L . 2017 -57 , Sec. 34.26, required GTP to develop a

strategic plan.

Frscnl Rrsrnncn DmsroNm

FY 18-19 (in Millions)
$ 8.63

$ 2.34

$ 6.29

15.8

Total Requirements

Receipts

Aret Appropriation
FTE

36



NCDOT - Ports Authority
The Ports Authority is responsible for the Port of
Morehead City and the Port of Wilmington.

Programs and Initiatives:
. Port of Morehead City
. Port of Wilmington

Recent Legislative Action:
. S.L . 2017 -57 , Sec. 34.27 , added the Ports Authority to

the Highway Trust Fund.
. S.L . 2017 -57 , Sec. 34.28, authonzed the Ports

Authority to spend $ 15M non-recurring for dredging.
FY 18-19 (in 1\frIlions)

$ 45.08

$

$ 45.08

229.4

Total Reguirements

Receipts

Net Appropriqtion

FTE
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House Committee on Appropriationso Transportation
Tuesday, March 512019 at 8:00 AM

Room 122811327 of the Legislative Building

MINUTES

The House Committee on Appropriations, Transportation met at 8:00 AM on March 5,2019 in
Room 122811327 of the Legislative Building. Representatives Beasley, Iler, Martin, McGrady,
Presnell, Russell, Shepard, Torbett, and Willingham attended.

Representative John A. Torbett, Chair, presided.

NCDOT Secretary Jim Trogdon presented to the committee on staff introductions, organizational

changes, new initiatives/other updates, and compensation pilot program.(see attached and on

committee website)

Maintenance and Operations Performance Analysis Report (MOPAR) presentations was given by
Tim Little, NCDOT Chief Engineer (see attached and on committee website)

Bridge Preservation presentation was given by Brian Hanks, NCDOT State Structures Engineer

.(see attached and on committee website)

Map Act presentation was given by Daniel Johnson, NCDOT Deputy General Counsel .(see

attached and on committee website)

The meeting adjourned at 10:00am.

y{^ u lataalJh
ohn Torbett, Chair Viddia Torbett, Committee Clerk





NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSION

You are hereby notified that the House Committee on Appropriations, Transportation will
meet JOINTLY as follows:

DAY & DATE: Tuesday, March 5,2019
TIME: 8:00 AM
LOCATION: 122811327 LB
COMMENTS: PLEASE NOTE START TIME IS 8:OOAM

CHAIRMAN: REPRESENTATIVE TORBETT

Respectfully,

Representative Frank ller, Co-Chair
Representative Michele D. Presnell, Co-Chair
Representative Phil Shepard, Co-Chair
Representative John A. Torbett, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 9:58

AM on Thursday, February 28,2019.

_ Principal Clerk
Reading Clerk - House Chamber

Viddia Torbett (Committee Assistant)





Joint Committee on Appropriations, Transportation

Tuesday, March 5,2019,8:00 AM

Legislative Building' Room 1228

Agenda

Chairs:
Representative John Torbett, Presiding
Representative Frank Iler
Representative Michele Presnell
Representative Phil Shepard

Senator Jim Davis
Senator Tom Mclnnis

1. Call to Order

2. NCDOT - Secretary Jim Trogdon
a. Staff Introductions
b. Organizational Changes

c. New Initiatives/Other Updates
d. Compensation Pilot Program

3. Outline of Information Requested - FRD

4. MOPAR
Tim Little, NCDOT Chief Engineer

5. Bridge Preservation
Brian Hanks, NCDOT State Structures Engineer

6. Map Act
Daniel Johnson, NCDOT Deputy General Counsel

7. Triangle Tyre
Ronnie Keetero NCDOT Division 4 Engineer

8. Powell Bill
Dr. Majed Al-Ghandour, NCDOT Director of Project Management

9. Road Improvements Adjacent to Schools

Kevin Lacy, NCDOT State Traffic Engineer

I 0. Committee Discussion

Next meeting: Wednesday, March 6th
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NORTH CR:ROLINA
Department of Transportation

Maintenance Operations and Performance
Analysis Report (MOPAR)

Tim Little, PE - Chief Engineer
March 5, 2019
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Pavements
Contract Resurfacing

a Cycle time for the contract resurfacing on the primary system is 16 years and is
nearly consistent with industry recommendations

Cycle time for contract resurfacing on the secondary system is 31 years and exceeds

ind ustry recommendations.

Reaching the recommended cycle time is essential to meeting an expected level of
service for our pavement conditions.

a

3

ffi- ExpeciedAverage
##'k Gycle Time

i2-75 Years
Snntract Kesu$acing

4-T Year
Pavetrtent?reservation

Completed + Under
Contract

Cycle Time {years}

System Details Planned
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Pavements

Pavement Preservation

o The current accomplished cycle time for pavement preservation is 19 years, which
exceeds i nd ustry recommendations

,i,i i i,.ii i

i',;,i, Expecied Average
;,,i',,;ii,,,. CycieTime

1?'-15 Years
Ssntract Reeurfacing

4-T Year
Favenrent f reserYation

Cycle Time {years}

Percent Statewide System

Secondary (lane miles)

PlannedPavement Preservation Completed + Under
Contract
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Pavements
-h lnterstate Network Conditirrn
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Pavements
Frirna ry Netrrrork Csndition
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Pavements
Seco nda ry Netrluork Csndition
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Bri dges
% SD Bridges (20L5 - Current)

Historical and Forecasted SD Bridges by System
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Highway Assets
Highway Assets - FY 20L8 Work Accomplished

720,s71 N/A

2g'i779 N1A

Shoulder and Ditch

Maintenance {

Litter t$HM)

MaintenanceTraffic

CycleTime
ActualCycle
Time (yearsRMIP Activities / Quantities

Accomplished
Work

Percent
Accomplished

Planned Work



Highway Assets

Highway Assets - Roadside Environmental Performance

Statewide Average

Guardra ilslSignslBridges

Litter Management

Mowing Operations

Major Holiday Memorial Day July 4th Labor Day
Veterans
Day/Thanksgiving

10
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Appropri ations and lnvestment
Recommendations

Major Programs
FY1 9 State Appropriation

($ million)

lnvestment
Recommendation

($ million)

Pavement Preservation

Bridge Preservation

General Maintrenance Reserve

Highway Maintenance

Statewide Prograrns

Subtotal, General Maintenance Reserve

Total

11



Emergency ResponselDisasters

Hurricane Florence - September 2018 Hurricane Matthew - October 2016

t2



a

Financial Recovery

Provides reimbursement for damages to
Federal Aid routes, typically US, NC, and
lnterstate routes.

-$700,000 DOT Statewide Declaration
Threshold for Emergency Reimbursement
Eligibility

$5,000 Minimum project threshold

Eligible Work:

Emergency Repairs (First 180 Days)

. (100a/o reimbursement)

Permanent Repairs
. (90% reimbursement on lnterstates)

Hurricane Matthew - NC 904 in Robeson County

a

a

a (80% reimbursement on other Federal Aid routes)

13



Financial Recovery

FEMA
a Provides reimbursement for damages to state

maintained secondary routes.

- $14M Statewide Declaration Threshold for
Reimbursement Eligibility

$3,140 Minimum project threshold

Eligible Work:

CatA- Debris Removal
. (-80% reimbursement)

Cat B - Emergency Protective Measures
. (75o/o reimbursement)

Cat C - Roads/Bridges
. (75% reimbursement)

Cat E - Buildings/Equipment
. (75% reimbursement)

a

o

Hurricane Matthew - Benson Road in Harnett County

T4



E mergency Response/D isasters
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Events Declared since FY 2AI4
FEHIA FFtrlffA

E mergency Respons elD isasters

X{on-I)eclared Events since FY 2A14
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E mergency ResponselD isasters
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NORTH CA.ROLINA
De.partrne,nt of Tra R'g,p,6rtatio n

Bridge Preservation U pdate

Brian Hanks, PE

March 5,2019



Overview

State Bridge Funding

Bridge System Condition Update

Preservation of High Value Bridges

Common Bridge Preservation Activities

Project Examples

a
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State Bridge Funding Overview

$AOM FYLrtLg

$A2M rYLstLs

PRESERVE OR REHABILITATE TO GOOD

CONDITION

BRIDGE

PRESERVATION

Sz80M rYLrtrg

SZ72M FYLstrs

I MPROVE DEFICIENT BRIDGES

BRIDGE PROGRAM

3



Bridge Condition Update

Deficient
10%

GOALS

Deficient
L6.4Yo

20L4

Deficient
LL. 1%

CURRENT

s
@

.a



Focus: Preservation of High Value Bridges
REPLACEMENT COSTS

BETWEEN S2OM & $4OOM

204 BRIDGES

TOTAL REPLACEM ENT COST:

seB

TOTAL PRESERVATION
NEEDS:

S4ooM To MATNTATN GooD
coNDrroN (PREVENT SD)

5



Common Bridge Preservation Activities
CONCRETE OVERLAY PREPARATION CONCRETE OVERLAY PLACEM ENT

CONCRETE SU BSTRUCTU RE REPAI R

6

PAINTING STEEL GIRDERS

Ti'ansportation



Active Proj Barbee Bridge, Oak lslandect -

NC 133 OVER INTRACOASTAL WATERWAY - BUILT IN 1972

CURRENT CONDITION: FAIR

ESTI MATED REPLACEM ENT COST: SST.ZVI

REHABITITATION NEEDS:

REPLACE LOW WATER CONCRETE BEAMS, OVERLAY DECK, NEW

BICYCLE SAFE BARRIER RAIL, MISCELLANEOUS CONCRETE REPAIRS

cosT To REHABILITATE: $rS.g rvl

ESTIMATED LIFE EXTENSION: 50 YEARS
7



Active Project r Oak lsland Bridge
SU PERSTRUCTU RE I M PROVEM ENTS RAIL IMPROVEMENTS

Existing
27" Rail

Existing Low Water Beams New Low Water Beams

Bridge
Deck

Overlay

New
54" Rail

8 Transportatfutn



Future Project - Gaston County #159

I-85 OVER THE CATAWBA RIVER
BUILT IN 1958 - WIDENED IN 19BB

CURRENT CONDITION: DECK - FAIR

SUBSTRUCTURE . GOOD

ESTIMAIED REPLACEMENT COST $125 Million a



Future Project - Gaston County #159

PRESERVATION NEEDS:
OVERLAY DECK, REPLACE EXPANSION JOINTS,
CLEAN AND PAINT STEEL GIRDERS AND
BEARINGS, MISCELLANEOUS CONCRETE
REPAIRS

ESTIMATED COST TO REHABILITATE: $5M

ESTIMATED LIFE EXTENSION: 25 YEARS 10
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High Value Bridge Preservation Projects

$ 250M (167)

$z7M (171

$zoM (20)FY1 811 I

FUTURE

FY1 711 I

TOTAL COST (# BRTDGES)

.t _L



Bridge Preservation Funding

Summary

r Maintain good condition

. Extends service life

o Lowest life cycle cost

I rj
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NORTH CA.ROLINA
Departrtrent f Tra nsporlation

Map Act Update
Daniel John$on

Deputy General Counsel

March 5, 2419



History
Transportation Corridor Official Map Act
a Enacted under S.L. 1987-747

t 26 Maps in 20 counties

Kirby v. NCDOT
a 9 lnverse Condemnation actions against DOT, 2011-2012

Supreme Court- held that the Map Act restricted rights to improve,
develop, and subdivide

I

Maps Rescinded
a By S.L. 2016-90

Statutory moratorium on filing new maps extended to July 1,2A19
by S.L. 2018-5

a

2



Current Maps of lnterest

3

R-fi30$

u€5'lg

R€247

-*t

7 Maps
Approx. 3,800 parcels
Filed between 1992 and 2011



Clai ms Against Department

a 586 inverse condemnation cases filed

a 196 claims settled

a 1,455 parcels acquired

a $220,41 8,849 total acquisition costs

4



I

a

Moving Forward

Maintain construction progress

Actively negotiate inverse claims

Global settlements (or long-term Tempo rary Construction
Easements)

Prioritize parcel acquisition by location

a

O

5



Ouestions?

Daniel Johnson
Deputy General Counsel

dhjohnson4@ncdot.gov

6
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House Committee on Appropriations, Transportation
Tuesdayo March 12,2019 at 8:30 AM

Room 122811327 of the Legislative Building

MINUTES

The House Committee on Appropriations, Transportation met at 8:30 AM on March

12,20lg in Room 122811327 of the Legislative Building. Representatives Beasley,

Iler, Martin, Presnell, Russell, Shepard, Torbett, and Willingham, Senators Mclnnis

&, Davis attended.

Representative Frank Iler, Chair, presided.

Chairman Iler called the meeting to order and recog nize:dthe Pages Savannah Sinor

from Raleigh and the Sergeant at Arms Gilbert, Terry Leighton, Enloe and

Matthews.

Chairman Il er recog nized the following pre senters :

NCDMV Reorganization
Torre Jessup, NCDMV Commissioner, (attachment 1)

Hearing Unit
Mary Gresson, Fiscal Research Division. ( attachment2)

Committee members discussed both topics.

The meeting adjourned at 9:24 a.m.

ve Frank Pamela Pate, Committee





) NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSION

you are hereby notified that the House Committee on Appropriationso Transportation will meet

JOINTLY as follows:

DAY & DATE:
TIME:
LOCATION:
COMMENTS:

Tuesday, March t2,2019
8:30 AM
1228/1327 LB
Chair: Representative Iler

Respectfully,

Representative Frank Iler, Co-Chair
Representative Michele D. Presnell, Co-Chair

Representative Phil Shepard, Co-Chair
Representative John A. Torbett, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 9:34 AM on

Thursday, March 07, 2019.

- 
PrinciPal Clerk

- 
Reading Clerk - House Chamber

Pamela Pate (Committee Assistant)





n Joint Committee on Appropriations, Transportation

Tuesday, March 12r2019,8:30 AM

Legislative Building, Roorn 1228

,dgenda

Chairs:
Representative Frank Iler, presiding
Representative Michele Presnell
Representative Phil Shepard
Representative John Torbett

1. Call to Order

2. NCDMV Reorganization
Torre Jessup, NCDMV Commissioner

3. Hearings Unit
Mary Greeson, Fiscal Research Division

4. Committee Discussion

Next meeting: Wednesday, March 13d'

Senator Jim Davis
Senator Tom Mclnnis

(')
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NORTH CAROLINA
Department of Tra nsportation

DMV Overview {
{
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Torre Jes s:tp, Commission er

March 12,20 19





o 1,56 1 FTEs

7 .2 million licensed
drivers

9"7 million registered
vehicles

l state operated
license plate office

$t 33 million budget

a

t

O

a

z
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o 7.2 million licensed drivers
o 800,000 lD card holders
a 114 driver license offices

University City driver license
office lVlarch 6 in Charlotte

o I mobile offices

25 mobile locations

15 prison sites

o 2 DMV lVlobile RVs

3

Community outreach
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1 state operated
'license P:late

office

9.7 million
registered
vehicles

L24license plate
agencies

3 general plate
designs

" a03 specialty
2.1 million

calls inswered by
DMV Call Center

annually
lates

fi
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t

a Staff
185 sworn FTEs

63 License & Theft offices

o 6,21 0 inspection
stations

7,903 licensed auto
dealers

42,740 vehicle sales
representatives

201 B

o

C

I

1,467 stolen vehicles recovered ($t 3.8 million)

2,AT1 cases closed of fraudulent lDs/DLs
5
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Audlts
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County
Tax &
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$z.Tw
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Strategic
Planning

Pll
Security

Electronic
Records
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$trategy, Res*arch
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Cr.stomer
Cornpliance

SEMces
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I

Benefits of Reorgan ization

o I mprove customer service

o lmprove strategy development and
implementation

o I mprove datalinformation management

o Enhance ongoing training
11
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Training & Development
o Prepares workforce for

new technology
. Prepares a pipeline of

new leaders to replace
retiri ng baby boomers

o lmproves retention
through professional
development

12





I mplement Strategic Plan

HQ Move

DLO Operational Efficiencies

L3
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) I

Mission
North Carolina Division of Motor Vehicles facilitates safe mobility
and access to opportunities that enhance the lives of the people

who live, visit and conduct business in North Carolina.

Vision
To inspire employees to transform the NCDMV into a national

leader in service delivery and innovation.

North farolina Division of MotorVehicles

We Value
/ Safety
/ Customer Service
/ Quality

/ lntegrity
/ lnnovation
/ Accountability

/ Teamwork
/ Diversity

Goals
Employee lnvestment - lnvest in employee growth and success

Customer Experience - Provide a positive customer experience

Organizational Excellence - Embrace data-driven decision-making and modern

management practices

Stakeholder Relationships - Build strong, cooperative relationships

15
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Ouestions?

lorre J. Jessup

Commissioner of Motor Vehicles

tjessu pt@ ncdot.gov
1"5
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Presentation Outline
o Organtzattonal Strucfure
o Budget
o Legislative History
o Quarterly Hearings Unit Report
o Decision Points
o Comparison to other North Carolina State Agencies
o Comparison to other State DMVs
o Summary
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Hearin-gs Unit
O rga nizational Stru cture

Source: BEACON as of January 2019

3

Adjudications
(5)

Adjudications
Supervisor (I)

Support (5)

Hearings
Unit

Central
staff (2)

Hearings
Officers (12)

Hearings
Officer

Supervisors

FTE Funded
by 1304

t4.0

2.0

s.0

6.0

27.0

Position

Hearings
Oflicers

Central Staff

Administrative
Support

Adjudications

Total
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fffiF$ ;ffi E;c.v A.ffi ]i"nl;Tffi G";trroffi



\



Hearings Unit
O rga nizatio n al Functio ns

4

FTE
1.0

6.0

Position

Central Staff
Adiudications

FTE
t4.0

1.0

5.0

Position

Hearings Officers

Central Staff
Adminis trative S upp ort
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Hearings Unit Budget
Before Receipt Supporting Took Effect

Purchased
Services, Other, 0.03%

Personal
Services,
91.29%

Supplies
6%

Equipment,

Expenditures Include:
o Hearings Officers
. Administrative Support

Staff
. Adjudications Staff
. Office supplies
. Travel

5

FY 18-f 9 (in Nlillions)
$ 3 "73

$ 3.73

$

55.0

Total Requirements

Receipts

Net Appropriation
FTE

Iffi Frscm Rrsrnncu Dvrsnr*
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Legislative Ilistory
S.L. 2014-100. Sec. 34.92 Required DMV to develop of schedule of
fees for administrative hearings to recover direct and indirect costs.
DMV was required to report on its recommended fee schedule by
December 2014, and implement fees by January I,2016.

S.L. 2015-241. Sec.293AA: DMV required to implement hearings
fees by July I, 2017 .

S.L. 2017-57. Sec. 34.32: DMV required to implement hearings fees
byffiJanuary I,201 8.

S.L. 2018-5. Sec. 34.23: Directed thatthe DMV Hearings Unit
budget be entirely receipt supported. Permitted DMV to eliminate
positions to re-align Hearings lJnit budget with projected receipts.
Requires DMV to report quarterly on the Hearings Unit
performance, includittg fee collections.

a

O

a

o
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Hearings lJnit Quarterlt Reports
$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$ 1,989,420

/ Gap:
$36sK

/ F
$994,7r0

/

/
/

$497,355 / $892,465

$338,160

$r,492,065 /
/

./

Jul-Sep 18

Requirements

$ 1,624,8 10

Oct-Dec 18

$0

Jan-Mar 18 Apr-Jun 18

*Receipts 
-

Source: NCDMI/ Quarterly Hearings Reports, QI and Q2
(submitted October 15, 2018 andJanuary 15, 2019)
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Hearings Unit
$ r,989,420

$ r,624,810

$ (364,6rc)

27.0

Requirements

Receipts

Gap

FTE

ffi
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Decision : Adj udications Staff

There are 4.0 additional Adjudications FTE funded in the
Processing Services fund code.

Frscm Rrsrnncu Dvtslorl
xstr 8

6.0

27.0-

I{ow
0.0

14.0

5.0

-zr)
0-3.

Before

1.0

30.0

7.0

2.0

15.0

Total FT

Hearings Unit Staffing

DepuQ Director
Hearings
Administrative Supp ort

ffi
Adjudications
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Decision: Adjudications Staff

Source: BEACON as of January 2019

Fscnl RrsrRRcu Dvtsorl 9

Administrative
Support (5)

Central Staff
(r)

Hearings Unit

Hearings Officers
(r2)

Hearings Officer
Supervisors (2)

FY18-19 Budgeted Salary
and Benefits

$45 6,293

Adjudications and
Central FTE funded by

Hearings Unit

7.0

Hearings Unit - Without
Adjudic ations and Central

$ r,533,127

$ r,624,810

$

$ 91,683

20.0

Requirements

Receipts

Appropriation

Surplus

FTE

tffi





Decision: Adjudications Staff

Hearings Unit
Adjudications and Central FTB

$ 456,293

$

$ (456,293)

7.0

Requirements

Receipts

Appropriation

FTE

FY 18-19 (in millions)
$13.48

$ I 64

$11.84

225.0

Total Requirements

Receipts

Net Appropriation
FTE

m

iffi'l Frscru Rrsrnncu DtvtsloN
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Hearings: Before and After Fees
Nurnber of Hearings Conducted,

by Month and Calendar Year
2000

1800

1600

1400

1200

1000

800

600

400

200

1567

I23I
039

392

0

October November
t2017 x 2018

December

t2016

The Hearings Unit is conducting less. than half the number of hearings since fees were

rmplemented.
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Administrative Ilearings in
Other North Carolina Agencies

Fees Associated with
Hearings

No fees

No fees

No fees

No fees

Type of Hearing

Commodity Supplemental Food
Pro gram Participation Appeal

Grievances

Grievances for denial or
provision of services

Emergency Solutions Grant
funding appeals

Agency/Division

Department of
Agriculture

Community Colleges

Department of Health
and Human
Services/lhcational
Rehabilitation
Services Division

DHHS/Aging and
Adult Services
Division

Frscnl Rrsgnncu Slvlsrc:r.*
f !le; -i I :r:--r.i;:-t.;::: L- :;:i' -;1 - ; ;-;.,i;;l:.
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DMV Administrative Hearings in
Other States

* - Agency provides Driver Services like NCDMV

Frscnl Rrssnncm Dtvtslorl
ji,.{;.,:: ';. j :: :"'Jiir'.,i, <"*i,,,i:l-ll;y,i-i;.: ii:;;.

Fees Associated with DMV
Administrative Hearings

No fees s$I_atr##

No fees

$200 court filing fee {.d}} }t"d:s

$ 150 or $250 filing fee
fl: r\T 1-86/ \ r3

Fees ranging from $12-25

No fees

Agency Conducting
DMV Hearings

Department of Motor Vehicles*

Department of Safety and

Homeland Security*

Administrative Law Court
(beginning 2006)

Department of Driver Services*

Florida Highway Safety and

Motor Vehicles*

State Office of Administrative
Hearings

State

Wrginia

knnessee

South Carolina

Georgia

Florida

Tbxas

ffi] t3





Hearings Unit Summary
The General Assembly directed the NCDMV Hearings lJnit to be

receipt supported and gave the agency flexibility in achieving this
direction.

Record adjudications are not necessarily related to hearings and do

not generate receipts.

The Hearings Unit budget includes adjudications-related staff and a

gap is projected between requirements and receipts.

Current fee collections indicate that without adjudications-related
staff, the budget could be receipt supported as directed.

Currently, there is no appropriation for 7 .0 adjudications and

central FTE to move to another fund code.

NCDMV is unique among North Carolina agencies for hearings fees

but not unique among comparison state DMVs.

o

o

o

a

o

a
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Joint Committee on Appropriations, Transportation
Wednesday, March 13,2018 at 8:30 AM
Room 1228 of the Legislative Building

MINUTES

The Joint Committee on Appropriations, Transportation, met at 8:30 a.m. on Wednesday, March

13, in Room 1228 of the f,egistative Building. 8 Senators were present and 11 House Members

were present.

Senator Tom Mclnnis, Chair, presided.

Senator Mclnnis opened the meeting @8:31a.m. Chairman Mclnnis introduced the Co-Chairs

and the Sergeant of A..r. Goals for the committee were suggested and staff introduced

themselves. The chairs and staff introduced themselves.

Karen Brown, NCDMV Deputy Commissioner, and Portia Manley, NCDMV Director of Field

services, spoke on REAL I.D., State to State, and PRISM initiatives.

Questions asked by members:

1. (Representative Presnall) Tell us more about the State-to-State process?

Z. (Representative Torbett) Have you thought about putting up booths in Walmart to help

with the REAL I.D. process?

3. (Representative Rusiell) I'm getting so many complaints about the wait lines. I'm open to

ideas on how to get those wait times down?

4. (Representative Iler) How many drivers are left without REAL I.D.?

5. (Representative willingham) what rules does PRISM not enforce?

6. (Senator Davis) What services to mobile units provide?

7. (Senator Mclnnis) I would like you to come to my district-are you open to that?

8. iRepresentative Iier) Out of the 30 million dollars allocated to the SADL project, do you

need anymore? Is it enough?
g. (Representative Russell) Is this the last cobalt software in the DMV?

The adj at9:45 a.m.

0/r^-*
, Chair J Bravo, Committee Clerk





Joint Committee on Appropriations, Transportation

Wednesday, March 13,2019,8:30 AM

Legislative Building' Room 1228

Agenda

Chairs:
Senator Tom Mclnnis, presiding
Senator Jim Davis

1. Call to Order

2. NCDMV: REAL I.D., State-to-State, and PRISM

Karen Brown, NCDMV Deputy Commissioner

Portia Manley, NCDMV Director of Field Services

3. SADLS Replacement and IT Projects

Frank Winn, NCDIT Chief Information Officer

4. Committee Discusston

Next meeting: Thursday, March 14th

Representative Frank Iler
Representative Michele Presnell
Representative Phil Shepard

Representative John Torbett
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NORTH CAROTINA
Depa rtment of Tra nsportation

DMV Ope rational I n itiatives

Karen A. Browft, Deputy Commissioner

March 13 ,20 19
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ncdot.gov REAL ID



o Requires states to issue identification that meets higher
security standards.

Starting October 2020 Federal Agencies will enforce
tougher security standards at airports, federal buildings,
military installations and nuclear site.

REAL lD is not a different form of identification.

O

o

a Same cost as a driver license or identification card

o First REAL lD must be obtained in a driver license office

3

nctt.gov t o



REAL lD lssuances through October 2O2A
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1,150 ,7BB REAL lDs issued through Febru ary 2019

ncdot.gov REAL ID



State-to-State
a Part of REAL lD compliance

a Verification of new issuance for out-of-state customers

a lmplemented Febru ary 2019

I N.C. was the 21't state to
implement

I lmmediately resulted in
220,000 records that require
back office validation

5
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DMV Mobile Unit
I Deployed in all 7 DMV districts

25 mobile stop locations
15 prison stops
including federal prison

3 DMV RVs
Special Events and
Community Outreach
o Azalea Festival
r Got to Be NC Festival
. N.C. State Fair

o

. U.S. Marine Base Camp Lejeune

6

ncdot.g0v DMV Mobile Office



DMV Re-Entry Program Efforts
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PEAK SEASON

' Period of time when driver license offices
have an increase in transactions, longer
transactions and longer wait times at
driver I icense offices.

o May 15 - August 31

ncdot.g0v Peak Season



Peak Season Prepa ration

r Contracted with Boston Consulting Group
to identify efficiencies and reduce wait
times

. Embedded with DLO since October
o Reviewed capacity, staffi ng and office

placement
. Created SWAT Teams that are running

pilots in multiple offices to determine what
works

I

ncGt.gov o dC.onPeak
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Peak Season Plan

Goal: <

Operational
Changes/Efficiencies

Technology

10



Ope rational Efficiencies
Express tra nsactions

Knowledge test outsou rcing

Road Test Teams

7 -day knowledge retesting

No training during peak season

LT
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Technology
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Online
Appointments

Online Service
[xpa nsion

Virtua I

Ticketing

T2

ncdot.gov



Population by Urban Zi p Code

L. Terminal count based on assumption that new offices would only perform REAL lD services
2. Population of resident ages L6-64

F* 6t I *Jir:n tel tiir.rrlifl iil

' ''ttit-ffiri;i iil,3*:1

Frip.;latr*n

I I s';'"tt;'

Raleigh-Durham
90-160k more
transactions

Greensboro
7O-12Ok more
transactions

Charlotte
90-160k more
transactions

Source: NCDMV Q-flow data, Feb-Oct 2018

13
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Capacity Expansion

' Densely populated metropolitan areas are most
likely to be affected by increased volume

Charlotte (7 -13 terminals)
Raleig h-Du rham (7 -12 terminals)
Greensboro (5-9 terminals)

r All offices are currently affected by wait times

' Expected terminal needs based on projections
of 25-45% increase in volume by October 2020

T4

ncdot.gov



Capacity Plan
a Charlotte

r March 6: opened 1s-station full-service driver
license office

a Greensboro

- April. opening Express Office in train station

a Raleigh
s Exploring locations in southern Wake County

15
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Workforce Development

Seasona I

Vacation Policy

Added L9
Positio ns/D Lf;'s

L5



Communications
. Focused on education

"Who really needs a REAL lD?"

. Community outreach & events

REAL lD Express Days

Festivals

Presentations upon request

r Website Updates
REAL lD is optional

Help citizens determine who REAL lD is for

' Heavier promotion of online services 17

nc$t.gov o t



PRISM
(Performance and Registration lnformation Systems Management)

What is PRISM?
A Law Enforcement roadside tool to enforce Federal Motor
Carrier Safety Standards
Motor Carriers are registered in lnternational Registration Plan
(tRP)
Motor Carriers nationwide must comply with FMCSA (Federal
Motor Carrier Safety Admin) Safety Rules

Why do we need it?
Committed to keeping highways safe

a

a

18
lt
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Ouestions?

Karen A. Brown
NCDMV Deputy Commissioner

kabrown @ ncdot.gov

19
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Joint Gommittee on Appropriations on Department of
Transportation

March 13r 2019 - Room 122811327 LB - 8:3O AM
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Joint Gommittee on Appropriations on Department of
Transportation

March 13r 2019 - Room 122811327 LB - 8:3O AM
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Joint Committee on Appropriations, Transportation
Thursdayo March 14,2019 at 8:30 AM

Room 122811327 of the Legislative Office Building

MINUTES

The Joint Committee on Appropriations, Transportation met at 8:30 AM on March 14,2019 in
Room 122811327 in the Legislative Office Building. Representatives Torbett, Presnell, Iler, C.

Russell, and Willingham attended. Senators J Davis, Mclnnis, de Viere, J. Alexander, attended.

Representative Michele Presnell, Chair, presided.

The Chair called the meeting to order and introduced the Pages along with the Sergeants-at-Arms
who assisted in the meeting.

Lisa Hollowell, Principal Fiscal Analyst, Fiscal Research Division explained the information she

requested from PED, Program Evaluation Division, NCDOT, and NCRR to present at the meeting.

Jeff Grimes, Principal Program Evaluator Program Evaluation Division gave an update on

the PED Reports for the North Carolina Railroad (2012 and2015)

Jason Orthner, NCDOT Rail Division Director gave a review of the NCRR Dividend
Payment and Conidor Improvements

Scott Saylor, President of the NC Railroad gave a thorough review of the NC Railroads along
with a video presentation.

The Chair recognized Members for questions and responses.

The meeting adjourned at9:45am.

/r,o"nn
ve Michele Presnell, Chair Slate, Committee Clerk

Presiding





NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

20T9-2020 SESSION

You are hereby notified that the House Committee on Appropriationso Transportation will meet

JOINTLY as follows:

DAY & DATE:
TIME:
LOCATION:
COMMENTS:

Thursday, March 14, 2019
8:30 AM
1228n327 LB
Representative Presnell will preside.

Respectfully,

Representative Frank Iler, Co-Chair
Representative Michele D. Presnell, Co-Chair
Representative Phil Shepard, Co-Chair
Representative John A. Torbett, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 3:30 PM on
Monday, March 11,2019.

_ Principal Clerk
_ Reading Clerk - House Chamber

Candace Slate (Committee Assistant)
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Joint Committee on Appropriations, Transportation

Thursday, March l4r2019' 8:30 AM

Legislative Building, Room 1228

Agenda

Chairs:
Representative Michele Presnell, presiding
Representative Frank Iler
Representative Phil Shepard
Representative John Torbett

Senator Jim Davis
Senator Tom Mclnnis

l. Call to Order

2. Overview of Information Requested

Lisa Hollowell, Principal Fiscal Analyst, Fiscal Research Division

3. Review of North Carolina Railroad Company PED Reports (2012 and 2015)

Jeff Grimes, Principal Program Evaluator, Program Evaluation Division

4. Review of NCRR Dividend Payment and Corridor Improvements

Jason Orthner, NCDOT Rail Division Director

5. North Carolina Railroad Company

Scott Saylor, President, North Carolina Railroad Company

6. Committee Discussion

Next meeting: Tuesday, March 19th





North Carolina Railroad (NCRR) Presentation Outline

Program Evaluation Division

Review ofthe 2OI2and 2015 Reports

NCDOT

Report on use of dividend Payments
Report on all resources expended and improvements made on the NCRR corridor

NCRR

Fiscal Research Division

March 14,20tg

L NCRR Video - Collaborating with Communities

2. Mission

3. Organizational Structure

4. Listing of Assets - Railroad and Off-railroad assets (provide a listing and estimated value

and plan for those)

5. please provide theZOLT Annual Report - Management Comments highlighting changes

from the previous year and Management Letter if applicable

6. Financials: Budget/Receipts (5 years), Fund Balance (5 years)

a. Specifically what accounts for the the change from St6Owt - S400M in financial

statements (why has it increased drastically in one year?) for tracks, signals, and

bridges

b. lnvestment Reserves of S99M (What are the future investment projects,

specifically how solid is the commitment of these funds?)

i. provide a complete breakdown of the funds/contracts, and future

commitments

c. Highlight Norfolk Southern Lease Agreement; Provide terms of agreement

7. Performance Measurement - How do you measure performance?

8. What are the collaborative projects with communities

9. Upcoming projects Planned





The North Corolino Roilrood:

Summory of Progrom Evqluotion

Division Report ond Stote Low

A presentotion to the Joint Committee on Appropriotions,
Tronsportotion

Jeff Grimes, Principol Progrom Evoluotor

I)r1)granl livalultion oi"i.lnu ffil Nortlt Crrolitta (icncral .{sscntblv

Morch 14,2O19



o NCRR wos incorporoted in 1849

' Stote become sole shoreholder in l99B

o NCRR owns roilrood, but Norfolk Southern is
exclusive freight operotor

' Roilrood corridor olso supports possenger
roil operotions

*,l&--
I'rogranr hveluatiou Dirision 

LLLLLLi Nrrr.rh Crrotirre (icncrat Asscnrtrlr

PED Reporl p. 3

?

Bockg round

Progrom Evoluotion Division Chorge

' Session Low 2O1 l -1 45 qs omended

' Review corporotion's mission, economic
development benefits, tongible ond intongible
vo lue, governonce

' Whether NCRR should be sold, tronsferred
under the Deportment of Tronsportotion or
onother stote ogency, or mointoin its corporote
structure

".ffi#e-I'rogranr Lvaluation l)ivision 
Llttijj North ('arotirrr (icncrat _A.sscnrbt.r,

4



Highlights of Findings

I . NCRR's unique relotionship with the Stote

contributes to NCRR's finonciol heolth

2. Stote hos limited mechonisms for oversight

of NCRR

3. Selling NCRR moy not be in best interest of

North Corolino, bul some hoh-Gorridor
properties could be sold

-'*&*.
l)rogranr I'lvaluation l)ilision 

LLLLLLI 
NortlI Carolirta (icucrll -{.sscntlrll

Report p. 9

5

Overview: Four Recommendotions

l. Amend Generol Stotutes to strengthen NCRR's

reporting requirements

2. Direct NCRR to poy o one-time dividend of

$ t S.5 million to the Generol Fund

3. Direct NCRR to poy on onnuol dividend of 25o/o

of trockoge rights ogreement fee to the

Generql Fund

4. Direct NCRR to convey l4 non-corridor
properties to the Stote qs o dividend

-"c&e*
I'rogranr llvaluation tlirlsion 

LLI iill North (}roline (ierrcral .{sscntbll'
6



Legislqtive Action
Session Low 2013-360, Section 34.1 4

I'rrrgram Evaluation nirision 
fiIl lI Norttr Carotirrr (icneral Asscnrbty

Solisbury Stotion

7

Required o one-time cosh dividend of $ I 5.5
million

NCRR dividends ore deposited into the Freight
Roil & Roil Crossing Sofety lmprovement Fund

Required onnuol dividend poyment of 25o/o of
the compony's income from the prior yeor's
trockoge rights ogreement

Annuol dividend poyment wos roughly $g.q
million in 2017

=",&--
Prrgranr llvalultion Division 

LLLLilf 
Norrtr (anrtina (icnerat Asscnrlrlr

Dividends to Stote

o

o

o

a
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Property Dividend

Required NCRR to tronsfer 4 porcels to the

Deportment of Administrotion for disposition

Three of the porcels were in Moreheod City

ond were ocquired by the Town of Moreheod

City

Fourth porcel wos in New Bern

""&',
l'rogrrnr lfvalu:rtion Division LLttLLl Norrh ('arolina (icncral Assenrbll" q

Enhonced Reporting Requirements

Required onnuol report to Governmentol
Operotions ond the Joint Legislotive Tronsportotion

Oversight Committee:

I . A copy of the strotegic plon ond the copitol
investment plon.

2. Any foilures to meet strotegic obiectives ond

whot corrective octions were undertoken.

3. Anticipoted dividends for the next three fiscol

yeo rs.

-dsfu-
I'rogranr Evalu:rlion I)ivision 

LtLLtLl 
North (-rrolinr (icner:rl Asscntbll''

r0



Enhonced Reporting Requirements (Cont.)

4. A description of the Stote-owned roilrood
Icompony's business, subsidiories, ond morkets in

which it operotes.

5. A list of the properties owned by the Stote-
owned roilrood compony.

6. A list of the directors ond executive officers of
the Stote-owned roilrood compony ond o
description of the bockground ond experience
of eqch.

-l@e.
I'rogr:rnr Evrltration l)ivision 

LLLLLLI 
Norttr C rrotina (ienerat Asscnrhlv

il

Enhonced Reporting Requirements (Cont.)

7. A description of the Stote-owned roilrood
Icompony's code of ethics ond conflicts of interest

policy.

B. A summory of the fees poid to on occounting
firm during the yeor.

9. A list of the compensotion poid to directors ond
officers of the Stote-owned roilrood compony.

".'*lnl*M*l'rogranr Eveluatkur Division 
LLLLLLI Norttr ( arolila (icrerat Asscnrbtr

12



Enhonced Reporting Requirements (Cont.)

I O. A description of the Stote-owned roilroqd
I

compony s disogreements with its occountonts if

there hos been o chonge in occountonts.

I 1. A description of ony tronsoctions between the

Stote-owned roilroqd compony qnd its directors,

officers, ond their fomily members.

Norfh Carolina (icncral Asscnrbh
IJProgrrnr lrr':rluatkrn l)ilision !fltnltt;tlJl

Considerotions Going Forword

I . ls the onnuol dividend omount oppropriotely
set?

2. Whot is the current volue of funds held by NCRR

ond for whot specific PurPoses?

3. Are enhonced onnuol reports providing needed

informotion for proper legislotive oversight?

l)rogrlm Evalultkrn lli.'i.iou 
ffi 

North Curolinr (icncral -{sscntltll
14
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NORTH CAROTINA
Depa rtrnent of Tra nsportation

NCDOT Partnership with the NCRR
Jason Orthner, Rail Division Director

Joi nt Appropriations Comm ittee

March 14,20 19



II

The NCRR is one of the most Strateg
Transportation Corridors in North Carol

c
na

. Serves 38 cities and towns

. Hosts Norfolk Southern main line
Legend
!r!!rc NCRR

r PassengerTrainStations

between Greensboro and Charlotte
. Serves NC Port at Morehead City
. Connects with the NC Global TransPark
. Serves NC agriculture and military installations in Eastern NC
. lmportant intermodal truck-rail facility at Greensboro
: l0 intercity rail stations and critical component of the Southeast Corridor

2

t.govnc



NCDOT lnvestments in the Corridor

r \CDOT has invested in the
corridor for over 25 years

' Sealed Corridor Program
1994-2002 - $13M

r \CRR lmprovement Program
from 2000-2009 - $94M

. Piedmont lmprovement Program
2010-2017 - $393M

. Sugar Creek Road - $24M

. STI investments (development or undenrvay) - $330M
r f RRCSI - $15M in safety improvements

. Above program improvements include: new bridges and highway grade
separations, crossing removals and upgrades, additional tracks, alignment
improvements, signal improvements, new switches

3



ncdot.glov

NCRR Dividends Contribute to
FRRCSI lnvestments

$3BM invested in economic
development to date
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Crossing Gonsolidation & lmprovements

. 32 projects totaling 923.72M

Grossing Surfaces

. 181 projectstotaling $7.39M

Contributions to Ra it Safety Projects

$31M invested in safety
improvements to date

L.l.
^.s

^^'r ,Nt^A,
. ,t*

&
A

A
A
A

*

20'19

2018

2017

2016

2015

2014

,govn



Questions?

Jason Orthner, P.E.
Rail Division Director

JOrthner@ncdot.gov

6
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Our Mission
Putting the North Corolino Roilrood Compony to
work for the good of the people of North Corolino.

Our Vision
To improve our stote by:

Exponding freight roil opportunities to grow business.

Enobling roil to move people.
lnvesting in North Corolino.

Revised 2017

(
J

ELsncLrtfl$$
www.ncrr.com Hffiryffi$ @NcRoilrood
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o

Privote business corporotion wilh stock
owned by the people of Norlh Corolino

Operoles wilh privole, non-toxpoyer
revenue

Porl of NC lox bose

History of colloborotion with
business/induslry, municipol ond stote
leodership, ond economic developmenl
ond lronsportolion porlners

Trqckoge-righls ogreemenl generqles
revenue for economic development
inveslments ocross the stote

Poys dividends to NC, lhrough the Freight
Rqil ond Rqil Crossing Sofety lmprovement
Fund qt NCDOT

Above: Southern Roilwoy engine I240 crosses
Coborrus Street on NCRR in Roleigh corrying freight in
I 930s.

Below: Norfolk Southern freight troin with double stock
contoiners crosses Klumoc Rd. on NCRR in Solisbury,
2017

a

o

fo
6/\' t, { h*rrnt{nuilleli www.ncrr.coir-;![ruul$$in



a

a

a

a

a

a

Closs I freight roil provider

45-yeor ogreement with 2014 ond 2029 ext.

Revenue on net bosis; onnuol odjustment for inflotion

Norfolk Southern poys toxes on operoting ossets

Norfolk Southern responsible for mointenonce with NCRR copitol for upgrodes

1970s Amtrok ogreements ore grondfothered, not o revenue generotor

'.r,, @NCRoilrood www.ncrr.com ffi.r.i{ir3q{1



FINANCIAL
UPDATE

Lond

Tolol Assets

SELECTED FINANCIAL DATA*

September 30, 2018 December 31 , 2017 September 30, 2oj7

$34,7 56,950 $25,032,197 $1? ,791 ,g l 0

$409,96 6,019 $427 ,219,223 $203,219,072

Net Operoling lncome $g,2gg,5gg $9,799,910

Totql Expenses
(excluding depreciolion)

Net Income Before
Depreciolion

$5,282,I I 3 $9,470,933

$10,494,169 $ I 5,923 ,712

Annuql Dividends Poid $3,89 4,917 $3,849,466

*Nine-month doto is unoudited. 2017 oudited onnuol finonciol reports ore of www.ncrr.com

Nine Months Ended
September 30, 2018

Yeor Ended
December 31 ,2017

Nine Months Ended
September 30, 2017

$8,053,1 I 5

$5,579,265

$l 
.|,435,601

$3,849,466

.\
J\---/foN d

11o/V' ::,:: i lft*rxc.r**rr**
www. n c rr.c o t,_;$sjt$siq



a
FINANCIAL

UPDATE

SELECTED FINANCIAL DATA*

December 31 , 2016 December 31 , 2015 December 31 , 2014

$19,434,303 $4,402,236 $4,654,561

$204,903,107 $l 65,45 5,791 $ I 65,95 5,97 5

[ond

Tolol Assets

Nel Operoting lncome

Tolol Expenses
(excluding depreciolion)

Net lncome Before
Depreciotion

Annuol Dividends Pqid

*All figures ore oudited

Yeor Ended

December 3l , 2016

$l 0,217 ,031

$7,204,082

$27,948,023

Yeor Ended

December 3.|, 20]5

$ I 0,824,5.l 3

$6,773,712

$2,68,|,088

Yeor Ended

December 31 , 2014

$12,243,938

$5,633,,l 48

$16,354,562

$3,654,1 5Z

Y @NcRoilrood

$3,229,305 $3,717 ,99 5

o

www.ncrr.com Hfr:eiffiffi



Depl.
Admin.

Assislonl

Conidor
Monoger

Reql
Eslote
Rep.

V.P. Reol
Eslqte

Property
Conlroch
Monoger

[ond
Monoger

Gts
Coordinolor

Focililies
Monoger

V.P.
Economic

Development

ED Project
Coordinotor

Presidenl
Scoit Soylor

Boqrd of
Direclors

Plonning
Director

Commitlees
of lhe Boord

lnftoslructure
Monoger

V.P.
Engineering

Siqff
Engineer

Direclor of
Communicqlions

Controller

Archives /
Records

Monoger

v.P. - cFo

Office
Monoger

Adminislrolive
Assisionl

COMPANY
STRUCTURE

(Rev.8/15/2018)

iloN
lnIU,i/v.

) ' hx*r*csnsn,Jd



o
STRATEGIC
PLANNING

PERFORMANCE AND METRICS

Strategic
Investments
in Freight Rail
Infrastrunture

Recruitment sf New
Expanding Rail-Served
Business and Industry

r1

'tliF @NCRoilrood www.ncrr.com ffiffiiig{il



PERFORMANCE AND METRICS

@NCr ,r'ood wvw/.ncrr.cor,



o
ECONOMIC

DEVELOPMENT NCRR INVESTS
Norfh Carolino's competitive advontage in the
recruitment of roil-served business ond industry.

INVESTMENT EXAMPTES
. Leod, Siding, other Trocks
. Engineering/Design

INVESTMENT FACTORS
. Job Creotion
. Copitol lnvesfment
. Roil Use
. Woges

l-85 Business Pork, Dovidson County

t3
www.ncrr.com HfrXilffiSW @NcRoilrood
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I IIECONOMIC
DEVELOPMENT T

J
ffin
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-
ffi

INVE$TEB SY NCRR
$r3M

$1.5 BiltLtoN
INVESTEN BY
f,OffiFANIES
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o
ECONOMIC

DTVELOPMENT

f
T{iNN ISSEI

c go Rn 1f{

NORTH CAROLINA'S RAIL-SERVED INDUSTRIAL SITES TOTALING I OOO+ ACRES

17
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MILITARY BASES
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ASSET

MANAGEMENT

Underposs of Elon UniversiIy,2010

Underposs of UNC Greensboro, 2014

nnLV

or*-€W @NC\,--,rood www.ncrr.c rrArlft{x$



o
ASSET

MANAGEMENT

Privote crossing of Grifols on NCRR Corridor,2017

Curve construction in Kinston, 20,l0

::::::
Y @NcRoilrood

o1
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: Ernffiffi
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ASSET

MANAGEMENT

Totol Corridor Property
Totol Non-Corridor Property

Totql NCRR Properly

7 ,898.34 ocres
1,420.90 ocres

9,319.24 qcres

d
titf; oN

fos of 2018)

www.ncrr.co



2O1B HU RRICANE RESPONSE:

FLORENCE AND MICHAEL

NCRR, south of Lexington NCRR, west of Goldsboro
/11
L,)

?.i,4r @NCRoilrood www.ncrr.com ffi ..iii:$ryi



201 B HU RRICANE RESPONSE:
FLORENCE AND MICHAEL

NCRR, New Bern, Trent River Bridge

NCRR, Kirrston

NCRR, Moreheod City 
, 24

www.ncrr.cor,- ;$.*it{{,iitit @NCi. .,rood



o
IN FRASTR UCTU RE

INVESTMENTS

NCDOT PIEDMONT IMPROVEMENT PROGRAM
. DOUBLE TRACK AND GRADE SEPARATION

PROJECTS FROM RALEIGH TO CHARLOTTE

. $21 M TNVESTMENT BY NCRR

- $290.8 M ARRA FUNDS

KLUMAC ROAD GRADE
SEPARATION, SALISBURY

27 MILES OF DOUBLE
TRACK BETWEEN
GREENSBORO AND
CHARLOTTE

?A'

W @NCRoilrood www.ncrr.com Hffiirffii



IN FRASTRUCTU RE

INVESTMENTS

Before ond ofter High Point Slope ond Droinoge Project, completed 2018

I ier'+iloN d www.ncrr.co



o
IN FRASTRUCTU RE

INVESTMENTS

MORE THAN ssoM rN
FUTURE INFRASTRUCTURE
INVESTMENTS Construction of new Crobtree Creek Bridge, Morrisville

. Morrisville, Crobtree Creek Bridge

. Croven County, Possing Trock

. Durhom, Bridge lmprovements

. High Point, Phose 2 Slope/Droinoge lmprovements

. Corteret, Croven Counfy, Roil Replocement

. Rehobilitotion of industriol leod trocks of Phillip Morris/Dow Chemicol sites

. Portnering with NCDOT on current/future possenger stotions
!

t @NcRoilrood www.ncrr.com
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PLANNING
FUTURE CAPACITY

NCRR FUTURE TRACK
INFRASTRUCTURE STUDY

ldentify ond evoluote long-
term infrostructure needs on
the NCRR Corridor

Determine locotion of future
trocks

Single Trock, Hopson Rd., Woke County, 2013

o

o

Double Trqck, Hopson Rd., Woke CounIy,2017

w@ www.ncrr.co
10/ ,LQ

n-;$nilffiiiii



t
BUILDING FUTURE

CAPACITY

Woke ond Johnston Counties, 2008
Three new possing sidings & CTC signols, etc.
Totol: $20.8M copitol NCRR

Wq ke County, Morrisville, 2020
Crobtree Creek Bridge replocement

Totol: $9.8M, $8.2M copitol NCRR

* @NCRoilrood www.ncrr.com Hffiii:tr$i



INDUSTRY
OUTLOOK
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INDUSTRY
OUTLOOK

IHTEHMffiilAL

S*q.J,rue" F'*ld ?Trm* fndfratr*rs, Asscrna rjsr] *l' Amsncam Ra l $rq]'ads

FtvE WLEK$ Fr'nffifttff FEH. fl, till$

31

Csnf,alners I*5]5JSS 1,5*{651 1"3-T6

{.5$b,117JS"ETrailers

$*s1&{,$I}&*{S L6 S,STI}TffiTnt ffl,Hdlffiifi ffljEi$ UiH ITS

,Ee{- {,ffdrlT$

Traile{"g

;?LJr$6trtg,s$*53&A5r

4,5fi& -ltrffi"ffi

rsT#tr. {Jaur,$ &5'f6

Trai,l*rs t

W @NcRoilrood www.ncrr.com ffiffiiilfrffi



MIL
COMPANY

\ /w\A/.ncrr.com

@NCRoilrood

r
v

o



vtsl'l'()lt lili(Jls'l'lt^'l'l{}N sl I lil,;l

ra-nsp-o-rtalian- - --3t.1At201 
g*

Narnc of Comnrittcc I)*te

vlslroRs: PLEASE stGN IN i0l,ow AND REXIUSI\II.XQ 99I![JSf,iTDE.t9.l.,$Rl(

NAMB IIIRM OR AGIINCV AND ADDRIISS

?a-, EA,,^,- t\scrof
\{*

f\1 n
(

lt'
et

&".r* {x
o-\*tI' b*-+ (. ,:, #*i

f tL{

A

[[\nn n Q5f yi an

$ry>)

,1*l-t"1 klattt Q-1rlris,,,

I
I

tl
fi11t.4 K " !'1+ "t\



()



,al
v I sl'l'() lt tt Ii( J I s' l'lt A'l'l (.)N s I'l lll,:' I

J oi nt Apptop riation-s, TransB-ai-tatlon- . - 31.1At2019*"*--.
Name of Comnrittcc Dnlc

vI slro RS : P LEASE s Ic N I N B-E-Low .$ ND RET U BN SggoMMlllTE o. c.L$ RS

NAME IIIRM OR AGTNNCY ANP ADDRDSS

{ou il\9Clc es &r,

,lrt

)

\





t

vlst'l'()tr rtri(;ls'l'l{n 'l'l(}N sl I lil,:'l'

ti ra.Npertalie.n- - - 3J.14l2o1,9-*

CI,ItrRK

J
Nanrc of Comnrittec Ilntc

VISITORS : PLE,A.Str SIGN IN BfILOW AND RtrTU TO COMMTIT

w {V\ rrb ^4

IIIRM OR AGTiNCY AND AT}I}RTISS

5e NC

NAME

({_

rt$A

)

r -l * SOr)

s^_5





(lommittcc s nts et Arms

NAII'E OIT oint A ro riations Trans

DATE; 3t1 4t201I Rooru; 12281 1327

flouse Set-At Arns:

t' NAmc; Ken G.ilbert - -.

?. Nnnc: Jhomas-fefry:--... "- - .

!',[arnc: ,D-avid Lejghton .- -'

4. Nruc:

5. Ntgc:

Sglflte $et-At Arus:

[. Name:

L Nlmg:

;. Ntue;

I, Name:

ortation

altre;
{





(

Ho ages
rgnme

a
Session: 1

Wedn 3, 201 9

Speaker. Tim Moore

Speaker. Tim Moore

Member
Speaker. Tim Moore

Speaker. Tim Moore

CommentsStaff
Katie SavellI

I

Gabria Savage

Moira Kelly

Jevan Lyle

8:30 AM

8:30 AM

8:30 AM

Time
8:30 AM

1228t1327

Room
422

425

643

a Appropriations,
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Joint Committee on Appropriationso Transportation
Wednesday, Tuesday 19' 2018 at 8:30 AM

Room 1228 of the Legislative Building

MINUTES

The Joint Committee on Appropriations, Transportation, met at 8:30 a.m. on Tuesday, March 19,

in Room 1228 of thelegislative Building. 7 Senators were present and 10 House Members were

present.

Senator Jim Davis, Chair, presided.

Senator Davis opened the meeting@8:31 a.m. Chairman Davis introduced the Co-Chairs and

the Sergeant of Arms. Goals for the committee were suggested and staff introduced themselves.

The chairs and staff introduced themselves.

Julie White, NCDOT Deputy Secretary, and Hanna Cockbum, NCDOT Division of Bicycle and

Pedestrian Transportation Director, talked about Multi-Modal Transport and gave an overview of
bicycle/pedestrian and public transportation.

Questions asked by members:

(Representative Presnall) How many of you are there in the DMV?
(Representative Torbett) Thanks for speaking in plain language.

(Senator Mclnnis) Is your population statistics correct?
(Representative Torbett) It is incumbent as legislators that we address the population

issue.
5. (Senator Mclnnis) Why is Montgomery County clustered in with Randolph County?

The meeting adjournedat9:39 a.m.

0n r^-
Jim Davis, Chair Johnny , Committee Clerk

1.

2.
J.

4.





Joint Committee on Appropriations, Transportation

Tuesday, March 19,2019' 8:30 AM

Legislative Building' Room 1228

Agenda

Chairs:
Senator Jim Davis, presiding
Senator Tom Mclnnis

Representative Frank Iler
Representative Michele Presnell
Representative Phil Shepard
Representative John Torbett

L Call to Order

2. Combined Bicycle/Pedestrian Transportation and Public Transportation Division Vision

Julie White, NCDOT Deputy Secretary of Multi-Modal Transportation

3. Bicycle/Pedestrian Transportation and Public Transportation Division Overview

Hanna Cockburn, NCDOT Division of Bicycle and Pedestrian Transportation Director;

Public Transportation Division Interim Director

4. Committee Discussion

Next meeting: Wednesday, March 20th





NORTH CAROLINA
Department of Transportation

Bicycle and Pedestrian I Public Transportation

Merger Overview
Julie White
Deputy Secretary for Multimodal Transportation

March 19, 2019



ncdot.gov

The Land$cape of
ty is ChangingitiMob



Our Population is Changing

/VC's current populatian of 10,524,548is expected to top 11M by 2030

Active Drivers Population
13&

Younger

s5&
OIder

2g{9 2g1g 2030
3

IRD
7,182,201
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Three Modes. . . One Division

ncdot.gov



Merger Process

Stakeholder
lnput

Organizational
Alignment

Fall 2019

Responsibilities

ProcessesRoles

lnternal
$taff

Stakeholders
New
rvrston

5
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New Division Vision and Focus

Personal
Mobility

Community
Vibrancy

Land Use
Connection

Economic
Development

lnnovationl
Pilots

Rural and
Urban Needs

6

lIt

#-H



Operational Benefits of
New Organizational Structure

Better planning and projects:
Plan both the sidewalks and
transit stops together

7

Efficiencies:
. 1 Director rather than 2
o I HR Tech rather than 2
o I Business Officer rather than 2

* More staff resources
supporting communities

Gains:

fi*

ncdot.gov
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Golden LEAF
Fsundation

NC Cornmerce.
Prosperity Zones
NCEDA, USDA

and Mobility
Joint planning and investments with economic

Supporting Economic Development

a

a

developnnent partners

Reducing administrative burden

Eyes and ears for unique moments in
communities to plan the transportation
network with growth opportunities
Bring innovations and pilots
to communities to experiment
with new technology and
mobility options

a

a

ncdot.gov



NORTH CAROLINA
Departmenl of Transportation

Bicycle and Pedestrian I Public Transportation
Merger Overuiew

Julie White
Deputy Secretary for Multimodal Transportation

juliewhite@ncdot.gov
919-707-2816





NORTH CAROLINA
Department of Transportation

Bicycle and Pedestrian I Public Transportation

NCDOT Division Overview
Hanna Cockburn, AICP
Bicycle & Pedestrian Transportation Director
I nterim Public Transportation Director
March 19,2019



Bicycle and Pedestrian Division Mission

2

Make biking and walking a safe, desirable trip
choice throughout North Carolina by investing

in place-moking and vibrant communities

ncdot.gov



Bicycle and Pedestrian Division
Programs & Services

3

I
I

Safety &
Education

. SRTS

. Watch for Me NC

. Helmet lnitiative

. Crash Analysis

,, I
f;

Planning

. Local Planning Grants

. Regional Planning

. Statewide Plan

. State Bike Routes

Project
Development
. Project Scoping
. lnfrastructure Data
. Travel Counts
. Reporting Metrics

Project
Delivery

. Locally Administered
Project Delivery

. Partner Outreach

. Prioritization

ncdot.gov



Statewide Plan (201 3)

Five Pillars

,#j"
W

Safety Economy
Health

fi
,,#

q*$$w

Mobility Environment

4

?ra

stE!d {;$!tl*t
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208 Plans .84 Counties to date

State lnvestments in
Bicycle & Pedestrian Planning

Local

State

Federal

$2,008 M

$3,241 M

$2,228M

"@"

.@. l;\

@C

5
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Planning Process
I o

o t I oar roposed Network
t -- Priority Projects

O

Stakeholder lnput O
Data lNeeds lAnalysis

Existing Conditions
lmplementation
StrategyI I I Io I

olicy & Program
Recommendations

e@NN:ffir"re
BIXECTTAMERTONdI ,;
iow! or cllvfi'ioi arcrlr; Pt.iii

6

Plan

I *.e*, a

ncdot.gov



Planning Outcomes

524 Average Return
On lnvestmentProjects Submitted

5.0
STI

70 Planning lnfrastructure

Projects Funded

7

I

a I a

a I I

ncdot.gov



Bicycle & Pedestrian
Plan lmplementation

IMPLEMENTATION
PROGRESS RI\TE:

I Htgh

a Medium
LLI r *i! J

W .: i; ','" 1

l::+ ira,l.* *;i;l

llAilil$r

Eastern

Franklin

l't\ ..

ABOUT THIS MAP At
This map slrows the relative implementation progress Beach

Shore$
that have received bicycle and pedestrian planning gr

ncdot.gov



;* Bicycle & Pedestrian Safety

Pedestrian Crashes, 2013-2017 Bicycle Crashes, 20 B-2A17
215 9.2:8 99 97

r Fatal
* lnjuU
* No lnjuU

r Fatal

: lnjuU
r No lnjury

9,781 2,943

NC Vh highest totsl pedestrian

fatalities by state
NC ?rh highest rote of bicycle

fatalities per capita
9
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Federal lnvestments in
Bicycle & Pedestrian Facilities

Transportation Alternatives Program (TAP) Fund Obligation Rate (%)

12oo/o

10oo/o

80o/o

60%

4oo/o

20o/o

0o/o

.{nNC .iftUS

2013 2014 2015 2016 2017 2018
10
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c Transportation Division MissionPub I

llr

lmprove Quality of Life for North Carolinians by:
. Building healthy communities
. Supp orting job creation and economic development
. Praviding equal opportunrfres so all people can thrive

13.

ncdot.gov



Public Transportation Division
Programs & Services

Planning &
Programming

. System Level Plans

. Regional Planning

. Statewide Plan

. System Oversight

t
Y

Safety &
Compliance

. Driver Training

. System lnspections

. Safety Policy Oversight

. Procurernent

Grant
Administration

. Grant Authorization

. Pass-Through Funding

. Accounting

. FTA Reporting

t2

ncdot.gov



Pu bl ic Transportation Systems

@
OUILFORD

Wa).{iry1

MKNGHAI,I
o a

CASl'!ELL

o *rcs
a

o
Cffiltlnll

c

@
ROE€SON

pEmil
a

o*o,n

o 99 Systems
. 70 M PassengersA/ear
. 11 ,000 Direct Jobs Created

ffi Local Public System

W7tr Consolidated Public System

13
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Public Transportation
Strategic Plan (201 8)

Recommendations

#-ffi#m
Build Gonnections Regional Partnerships

Regional Planning Prioritize Transit

t4

ncdot.gov



State lnvestments in
Public Transportation

. SMAP - 26 systems

. ROAP - all 100 counties, EBCI

. lnternational Trade Show Transportation

. Administration

. Capital

. Operating

. Planning

. lntern and Apprentice

. Technology

. Transportation Demand Management

State Operating
Assistance

Federal Match
Assistance

State Programs

15

ncdot.gov



Total lnvestment i

Public Transportati
Operations

n

on

Local Government
Funds

$193,356,621 Fares & Other
Local Funds
$84,468,999

Contract
Revenue

$38,063,134

Federal Funds
$64,023,917

State Funds
$51,800,452

$+21,713,122
FY 2018

e%

43Y,,

12%

15%

20o/o

16



Proposed Expansion Budget:
Statewide Grant Match

Collaboration with local and regional transit systems
to establish a Connected Statewide Network ($S M)

llr

Region to Region
Long Distance

Commuter
Service

Statewide Branding
and Ticketing

Platform

Rural Vanpool
and Employment

Access

Commuter
Service
Planning

Park and Ride
Lot Planning
and Design

17
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State Maintenance
Assistance Program (SMAP)

Supports 26 municipal and regional systems
operating costs for fixed route and demand response services

FY 19

. 260/o reduction from FY18 allocation

. System cuts from $ Zg K - $3.1 M

. $10 M CMAQ investment to off-set
- Not a long-term solution

Response

FY 20

. Eliminate routes

. Cut service hours

. Delay capital investments

. Eliminate/delay service expansion

Likely lmpacts

18

ncdot.gov



NORTH CAROLINI\
Department of Transportation

Bicycle and Pedestrian I Public Transportation

NCDOT Division Overview
Hanna Cockburn, AICP

Bicycle & Pedestrian Transportation Director
I nterim Public Transportation Director

jicockburn@ncdot.gov
919-707-2601





NORTH CI\ROLINA
Department of Transportation

I

7*n
Bicycle and Pedestrian I Public Transportation

Merger Overview
Julie White
Deputy Secretary for Multimodal Transportation

March 19,2019



ncdot.gov

The Landscape of
Mobility is Changing



7,182,201

ncdot.gov

Our Population is Changing

IVC'I cLtrrent population of 10,524,548 is expected totop 11M by 2030

Active Drivers Population

65&
Older

2919 2019 2030

18&

5



Three Modes: . . One Division

ncdot.gov
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D tvtston
New

7l,r-errnlJ

Pertrrcrs

Stakeholder
lnput

Merger Process

Organizational
Alignment

Fall 2019
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New Division Vision and Focus

Personal
Mobility

Community
Vibrancy

Land Use
Connection

lnnovation/
Pilots

Economic
Development

Rural and
Urban Needs

6



Efficiencies:
. 1 Director rather than 2
. 1 HR Tech rather than 2
t I Business Officer rather than 2

- More staff re$ource$
$upporting commun ities

Gains:

ncdot.gov

Operational Benefits of
New Organ izational Structu re

Better planning and projects:
Plan both the sidewalks and
transit stops together

@

7



ncdot.gov

Supporting Economic Development
and Mobility

. Joint planning and investments with economic
development partners

Reducing administrative burden

Eyes and ears for unique moments in
communities to plan the transportation
network with growth opportunities
Bring innovations and pilots
to communities to experiment
with new technology and
mobility options
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NORTH CAROLINA
Department of Transportation

)
G

7nn
Bicycle and Pedestrian I Public Transportation

Merger Overview
Julie White

Deputy Secretary for Multimodal Transportation
juliewhite@ncdot.gov

919-707-2816
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House Committee on Appropriations, Transportation
Wednesday, March 2012019 at 8:30 AM

Room 122811327 of the Legislative Building

MINUTES

The House Committee on Appropriations, Transportation met at 8:30 AM on March 20,2019 in

Room 122811327 of the Legislative Building. Representatives Beasley, Iler, Martin, Presnell,

Russell, Torbett, and Willingham attended. Senators Davis, deViere, Garrett, McGinnis, Rabon,

and Woodard attended.

Representative John A. Torbett, Chair, presided.

Presentation of Governor's Budget Proposal was given by Bobby Lewis, NCDOT Chief Operating

Officer (see attached and on committee website). Triangle Tyre presentation was given by Ronnie

Keeter, NCDOT Division 4 Engineer. (see attached and on committee website) Powell Bill
presentation was given by Dr. Majed Al-Ghandour, NCDOT Director of Project Management. (see

auached and on committee website) Road Improvements Adjacent to Schools was presented by

Joe Hummer, NCDOT State Traffic Management Engineer. (see attached and on committee

website).

The meeting adj ourne d at 9 :20a.m.

Y /,nlan,,q 1u(J ,r+t
bett, Chair Viddia Torbett, Committee Clerk
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NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIF'ICATION

2019-2020 SESSION

You are hereby notified that the House Committee on Appropriations, Transportation will
meet JOINTLY as follows:

DAY & DATE: Wednesday, March 20,20t9
TIME: 8:30 AM
LOCATION: 122811327 LB
COMMENTS: Chairing: RepresentativeShepard

Respectfully,

Representative Frank Iler, Co-Chair
Representative Michele D. Presnell, Co-Chair
Representative Phil Shepard, Co-Chair
Representative John A. Torbett, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 10'29

AM on Thursday, March I4,20I9.

- 
Principal Clerk
Reading Clerk - House Chamber

Pamela Pate (Committee Assistant)





Joint Committee on Appropriations, Transportation

Wednesday, March 20,20191 8:30 AM

Legislative Buildingo Room 1228

Agenda

Chairs:
Representative John Torbett, presiding
Representative Frank Iler
Representative Michele Presnell

Representative Phil Shepard

Senator Jim Davis
Senator Tom Mclnnis

1. Call to Order

2. Presentation of Governor's Budget Proposal

Bobby Lewis, NCDOT Chief Operating Officer

3. Triangle Tyre
Ronnie Keeter, NCDOT Division 4 Engineer

4. Powell Bill
Dr. Majed Al-Ghandour, NCDOT Director of Project Management

5. Road Improvements Adjacent to Schools

Joe Hummer, NCDOT State Traffic Management Engineer

6. Division of Aviation Overview

Bobby Walston, NCDOT Division of Aviation Director

7. Committee Discussion

Next meeting: Thursd ay, March 2I"t





N(}RTH CAR()LINA
Department of Tra nspc>rtation

201 I Governor's Proposed Budget

Transportation

Bobby Lewis, Chief Operating Officer

3/20/zoLe



NC Transportation Revenues
(201e -2A2e)

2A%

DMV Fses l-{ighway lJse Tnx

Forecasted Annual lncrease 2.0%t 3.2%2 2.2%
1 Annual Motor Fuel Tax rate accountsfor 6OYo of increase and the remainder is from the increase in diesel consuml
2 Most of the increase is due to the quadrennial cpt (sFy zozL,zozs and 2029)

$
10% 2A%

s

3Q%
75%
Overall

2s%
Overall

F*es General Fund

Forecasted Annual lncrease - none (a lot of uncertainty after 9/2O2Ol
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General Mai ntenance Reserves
Snow and lce Expenditures

100,000,000
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70,000,000

60,000,000

50,000,000

40,000,000

30,000,000
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10,000,000

Five-Year Average: SZ+.0 Millio
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General Marntenance Reserves
Emergency Expend itu res
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Contract Resurtacing
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Maintenance

GMR

Contract Resurfacing

Powell Bill

2024
$92,369,417 R

$1S,000,000 R

$2,500,000 R

2021
$182,73

$1S,000

$2,500,(



Multimodal

Statewide Grant Program

Rail Rolling Stock
UAS Program

Ferry Division

2020
$s,000,000 NR

$o

$2,000,000 NR

$s,000,000 R

2C

$s,000,(

$1,725,(

$2,000,(

$s,000,(
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DMV HQ Relocation

LPA Compensation

Customer Compliance

DMV HQ Relocation
2020

$1,2A0,000 R

$+,7 13,435 NR

$s,100,000 R
(24FTE) $1,597,390 R

$l t 5,616 NR

2t

$2,500,

$s,100,

$1,597,



Logistics and Freight

ocR-EEO (1 FTE)

Department Wide

2020
$250,000 NR

$t92,477 R

2C

$250,00

$187,47



GTP, Capital Plan, Repairs & Renovat

GTP

Capital Plan

Repair & Renovations

2020
$0se,000 NR

$s,166,031 NR

$0,550,000 NR

2021

$s,239,960

$0,725,000
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NORTH CAROLINA
Department of Transpcrtation

Joi nt Legislative Transportation Appropriations
Gommittee

March 5,zOLg
Triangle Tyre Update

Ronnie Keeter, PE . Division 4 Engineer



Outline

lntroduction

Proj ect Overview

Proj ect Timeline

Summ ary
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Klngsboro Megasite * overall Plan
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lntroduction
a ln December 2017, it was announced that Triangle Tyre, a Chinese tire maker, would receive S1SZ million in incentives to

build two plants employing 800 people at the Kingsboro megasite, which is alrnost 1,500 acres. The cornpany plans to invest

5580 million, with construction by the company of the first facility expected to start in 2019. This construction will be a

major economic impact for Edgecombe County. NCDOT and the contractor have accelerated the timeframe to deliver the
site on the schedule Triangle Tyre is requesting. The department and contractor have broken up the project into two phases,

which are detailed below:

Phase L

The Department of Transportation awarded a progressive-design-build contract to Barnhill Contracting Co. of Rocky Mount.
The first phase of the contract includes 5L2.9 million to do grading and site development on about 200 acres.

The work in phase L is about 90 percent complete.

Phase 2

For the seconrd phase, the department and the contractor will negotiate the price. The negotiations recently have begun,

with the goal of finalizing the cost by February, when work for the second phase can begin.

The following roads will be innproved under this phase of the contract:

Construct a new two-lane access road to the site extending from Kingsboro Road to U.S. 64 Alternate

Widen Kingsboro Road to three lanes to accommodate a left-turn lane onto the new access road

Construct turn lanes on U.S. 64 Alternate to allow westbound traffic to turn left onto Kingsboro and to turn left onto Harts

Chapel Road

Construct a freight access road for trucks leaving the site via Harts Mill Run Road

Construct the subgrade and sub-ballast, or rock foundation, where the railroad will be built to access the Kingsboro site.

After Triangle Tyre constructs its buildings, the NCDOT contractor, as part of this second phase will pave the main site road,

parking lots, and complete other final construction iterns.

a

a

a

a

o

a

a

o

o

a

a

a

5



Project Overview r Contract Phase

a

o

December 17 ,2017

January 18,2018

January 23,2018

February 21 , 2018

May 21 ,2018

Announcement was made for Triangle Tyre to
locate in Edgecombe County, NC.

Request for Letters of lnterests were sent to
Contractors for a Progressive Design Build
Contract.

8 Contractors were shortlisted to
3 Contractors (Barnhill, Granite, and Carolina
Mega Site Contractors)

Barnhill Contracting Company was selection
based on Quality Selection and Price Proposal

Construction Began in non-jurisdictional areas

6
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2020
1121110II765432
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2019
1
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I

121110oI765432

#
lffi

2018
1

Building Phase

PCR Building Construction
TBR Buildinq Constrction

ConstructionPhasel&2

Site Clearing
lnstall& Maintain Erosion Control
Stripping the top soil
Site Grading PCR

Site Grading TCR
Grading for the Rail Bed

Road Drainage & Grading

Road Paving
FinalSite Work
Water & Sewer Onsite
Water & Sewer Offsite

Design Phase

Phase I Design
Erosion Control Permitting
Water & Sewer Onsite
Water & Sewer Offsite

US Army Corp Envr Permit
Phase 2 Design

'12 months

2 years 4 months

11lf_1ti:l.l:;,i1.:L:;::.1,:.:,r,:,i, )

1 year 4 months

:..i;...; " ;.;--.:-'ilf*!i{ff.i . -;-.*-T:

i:tlii.i;;:F;ii;:,:;:l:".'.:.:::.::):*4$ffiiJn::-ji'i:l:r::-11:,L:1ii:,311

Activity

Development timeframe 2 years 8 months
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Kingsboro Project Report

Senate Bill 99 - Section 3a.3 (C)

Item of Work

E ngi neeri ng(Sta ki ng, Su rvey,
Engineering, Testing)

Site Work (Building)

Access Road

Utility Relocation

Utility Construction (Water and
Sewer)

Wetland (7ac)

Contingency

Total Estimate
Amount

s 1.,342,500 s
S L7,27s,4s0

S 5,028,360

Total Paid

to Date
Estimated %

Complete

Estimated
Completion

Date

L,562,5g0 LL6%

S 14,233,617 gzo/o

May-20

May-20

May-20

May-20

May-20

S 18,791

s 2,374,950 s
s 2,479,740 s
S 1,5oo,ooo S

Total s go,ooo,000 s 1.5,915,04g
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Triangle Tyre - Site Progress

r)|., ('--
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Triangle Tyre ^ Remaining work in Phase One
E

llr tY:
t!t l"::
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Triangle Tyre - Renderi ng

ffi& f effiWffi & rmn&#{#fi*s *,J.Tltfl*;r,y*'i-siJ;Ti}f#iffielr,.

lrIr
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Summary

Since the May 21,2018 construction start date its has rained 53 inches,
making it unable to perform work forTA days.

Despite weather delays, Barnhill has moved over 1,000,000 Cubic Yards of
Material and laid over 2 miles of pipe.

When the weather breaks, we will deliver the Passenger Tire Building Pads

by May L3, 2OI9 for foundation construction and we will deliver the Truck
Tire Building Pads by June 23,20t9 for foundation construction within
Triangle Tyre's construction sched u le.

This project would not be possible without a strong teaffi, including the
strong leadership of the general assembly that made this project possible.

[':::,,i ii.'l I
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Questions?

a' i
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NORTH CAROLINA
Department of Transportation

Powell Bill Overview
Dr. Majed Al-Ghandour, NCDOT

To: Joint Appropriations Gommittee on Transportation
March 20th , 201 I



a

a

a

a

StreetAid to Municipalities r Powell Bill Funds
Funds allocated from the Highway Fund to provide financial assistance for streets
maintained by municipalities

S.L. 2013-183: Eliminated One and three-fourths cents (1 3laQ tax on each gallon of
motor fuel taxed and eliminated revenue allocated and appropriated from the Highway
Trust Fund. Established ten and four-tenths percent (10.4%) annual appropriation of the
State Highway Fund using the statutory formula:

FY 2013-2014 - $1 475M
FY 2014-2015 - $ 147 .5M

S.L. 2013-183 also directed funds could be used "for planning, construction and
maintenance of bikeways, greenways, or sidewalks."

S.L. 2015-241: Eliminated statutory formula and established fixed appropriation from the
State Highway Fund:

FY 2A15-2016 - $1 47.5M
FY 2016-2017 - $1 47.5M

S.L. 2015-241 also directed funds be used "primarily for the resurfacing"

S.L. 2017-257: Continued fixed appropriation from the State Highway Fund:
FY 2017-2018 - $1 47.5M
FY 2019-2019 - $147.5M

S.L. 2017-257 also directed a report looking at Population Seasonal Shift lmpact on the
formula z

a

a

a



TotalAppropriation : FY 2A15 - FY 2019

Fixed appropriation from the State Highway
Fund:

FY 2015-2016 r $t 47.5M
FY 201 6-2017 r $t 47.5M
FY 2017-201 I r $t 47.5M
FY 201 8-201 9 r $t 47.5M

3
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Powell Bitl Totat /Average Alldcations: 2009-2018

$14o,ooo,ooo

s150,000,000

s145,000,0ff)

Sl2s,ooo,ooo

s120,000,000
2009 2010 20Ll

$r47

20t2 20L3 2014 2015

I *ALLOCATION 

-[y66ggdllocation

5L4l,7sg,gsg.21 5147,732,765's4

,301,159.40 sL47,392,460.16

2016 20t7 2018

s29s,ooo

S29o,ooo

s28s,000

s280,000

s27s,ooo

s27o,ooo

s26s,ooo

s250,000

$2ss,000

5250,000

524s,000

s240,000
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Total Population and Mileage Trends: 2009-2018
5,652,205

23,500

23,000

22,5@

22,OOO

21,50O

21,000

20,500

5,513,373

5,700,000

5,600,000

5,5q),000

5,4r0,0(x)

5,30O,(X)O

s,200,@0

5,1(X),(x)0

5,000,fi)o

49010,000

4800,000

4700,000

nTotal Population

5,435,422

o
oo
(u
g

tu
P

P

L

.9
Pg
=CL
o
o-
(!
*,
-oF

Axis Title

nTotal Population 

-Total 
Mileages

2018

5,652,205

23027.69

20L7

5,576,024

22,780.45

20t6

5,5t3,373

22,696.75

2015

5,435,422

22,559.U

20t4
5,374,873

22,4t6.85

2013

5,295558

x2,293.O3

20L2

5,241,767

22,163.L5

20tL

5,192,355

22,018.7t

2010

5,L43,O73

2'.,846.O2

2009

5,0s0,564

21,664.57ffeftl Mileages



Allocation F0fmula
I{CGS 136-41.1(a)

75% 25%

201 I Allocation
$147,392,460.16

5,652,205 population = $19.56 per capita
23,027.69 miles = $t,600.17 per mile

, * Mileage of the public streets which are not part of the
state or federal highway system.
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a

a

Statils of 2fi18 tlistribution
Distribution of $ 147 ,4 million to 508 municipalities for
2A1B has been completed"

About 90 percent of the municipalities have a population
less than 20,000. Those municipalities receive 28
percent of the funding.

Largest and Smallest Recipients

Fa lkla n d

Bear Grass

Raynham

Pitt
Martin

Robeson

97
73

94

0.0s
0.69
4.57

5t,glt
52s32
Sztst

I



Eligible ActivYties
A *SL201 5-241, Section 29.17D.(b) requires

Powell Bill funds to be used primarily for
contract resurfacing.

tr Maintaininq. repairinq. constructinq,
reconstructino or wideninq of anv
streets or bridqes

tr Planninq. construction, and
maintenance on streets. sidewalks.
bikewavs. and qreenwavs such as:

Gurb and gutter
Storm drainage
Patching
Resurfacing*
Widening
Snow removal
Sand and debris removal resulting
from natural causes
Street sweeping
Purchase or rental of equipment

tr Traffic Gontrol such as:
. Purchase and maintenance of traffic

control devices
. Traffic signs for proper traffic

control
. Speed bumps
. Traffic paint for on-street parking or

crosswalks
. Traffic cones

tr Municipal Street Bond Debt Service
such as:
. Gurrent payment of principal or

interest due on bonds outstanding
issued exclusively for streets and
sidewalks.

a

a

a

a

a

a

a

a

a
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Powell Bitt Hxpendf,fures for FY 2018
Expense Type

Paving & Resurfacing

Maintenance

,Debt Service Payment

Sidewalks

New Equipment

Maintenance as part of Paving Project
Drainage & Storm Sewer
Snow & lce Removal

Traffic Control

New Construction

Engi neeri ng

Curb & Gutter
Right of Way

Bridge Construction and Repair

TIP (Transportation lmprovement Project)

Greenways

Bikeways

Sum of Amount Sum of Percentage

S 80,621,959.23

S

s

s

S

s

s

s

s

s

s

33,206,302.97

9,514,059.52

4,791.,942.52

4,025,433.50

3,997,252.06

3,405,390.02

3,246,337.78

3,14&004.85

2,405,434.43

2,32g,ggg.L4

1,,816,799.69

692,695.2t

572,920.r4

434,786.95

101,,79t.26

M,g2g.gg

S rs4,gst88g.o7

s2.23%

21,.5r%

6.16%

3.ro%

2.6r%

2.59%

2.21%

2.ro%

2.04%

L.56%

t.5L%

L.tg%,

0.4s%

0.37%

0.28%

a.o7%

o.o3%

s

S

s

s

s

s
Grand Total

Powell Bill Expenditures July 1,2077 through June 30, 20L8

LOO.OV/o
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s.L.2Al7- 57

STATE AID TO MTNUCIPALITIESfI{O FTII$}S IP.'N,NTNI{CIPALITY FAIL$ TO FII,E
STATEMENT ANI} STTIITY HOW TO ACCOI"INT FOR EASOI{AL
POPULATIOIY SHTFTS

SECTIOF{ 34.17.(*l G.$" 136-4}.3 reads as revrriffen:
o'$ L3#4tr.3. flxe uf fuuds; recordc and annu*l statementl excess ilcf,umnlafisn *f funds;

contracts far mai:rtenance, Gtc.* of streets.

{*} tlses of Frmds. - TheExcept as otherwise provided in this subseetion. the funds
allocated ta cities and towns under the provisions of G.S. 136-41"2 shall be expended by said
cities nnd towns primarily far fhe resurfacing *f strests within the corp*rate limits of the
municipatrry bffi neay alsa be used for the pu{poses of maintainiog, t pairing, constnrcting,
reconstructing or wideiring of any sfreet or public thorougkfare incl*ding bridges, drainage,

cerb and guffer, and other necessary appurtenances within fhe corporate limits of the

mnnicipaltty or for meeting the municipaliflls prcportionate share of assessme,nts levied for
such plqpo$es, or for the ptanning, constuction and maint€nance of bikeways, geeltllrays- or
sidewalks" The funds allocated tc cities and towns under the provisicns of G"S. 136-41.2 shall
not be exoended for the construction of a sidewatrk into which is built * mailbox" utitritv pcle"

Page 378 Sessisn Law 2fiI7 -57 Senafe Sill 257

11



seesCInal shifts in rnunicipal populations.

Failure ta File.&11 A that file the statement under
October I is ine le to receil,e funds allocated *n October I5 on

under G.S. t36-41"1 or G.S. 136-{n,2&r the fiscal year in *,hich the muni fsiled to file
the statement. A *runicipalirv that fails tc file the statement reGuired under subsection {b) *f
this secti*n by Jan*arv 1 is ineli receive fun& allcc*ted G- S. 136-4I . I sr
G.S. 136-41.2 fortbe fisc*l tqar in u'-hich the rnunicipalitv failed e the statement

tt

SECTION 34.17.{b} Sturly. - The
adjust the formula in G.S" 136-41.1{o} t* acconnt
The Department *f Transportation shall rep*rr
rscofitxrlendations. to the Joint Legislatir,-e Trantpcrtation Oversight Con:mittee by December tr,
2017.

SECTION 3a"17.{c} Effective Dafe. - G.S. }3S-41.3{bt},*s enacted by subsection
{a} of this secticn" is effective when it becornes 1aw. and applies to a}locations *n or after that
date . The remainder af this section is eftbctive r.vhen it becomes lauo.

3"7
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o Populatlon Seasonal Shift Changes
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Finding 1. Other DOTs Current Practice in Allocating
Funding for Local Roads Maintenance

6 States

Distribute Based
on Mileage
Only

11 States

Distribute Based
on Population
Only

18 States

Distribute Based
on Mileage and
Population

*15 States used other factors for funding distribution

'c

Distribution Based on

Others

38.5o/o

333%

49%

L.6%

60%

333%

8.4o/o

48o/o

333%

33.3o/o

50.2%

Milease

25o/"

S1,500/mile for first 32 mile

6o0/o

3r.s%

333%

76%

Zlo/o

40o/o

80%

Allocation base on mileage for
municipalities with population
grater than 475,OOO

8oo/o

30%

33.3o/"

45.8%

25%

3to/o

50%

33.3o/o

33.3%

60%

Population

75%

Pro rata

40%

30%

33.3o/o

3s%

66.4o/o

60.0%

20%

Various rate for 6
classifications

20%

LO%

33.3o/o

45.8o/o

7s%

2Io/o

5Oo/o

333%

33.3o/o

49.2%

40%

State

California

Connecticut

Delaware

ldaho

lllinois

lndiana

Louisiana

Michisan

Minnesota

Mississippi

Montana

North Carolina

Oklahoma

Pennsylvania

South Carolina

Tennessee

Texas

Wisconsin

fi

1

2

3

4

5

6

7

8

9

10

7L

T2

t3
t4
15

15

T7

18

"a

ocl

!4



Finding 2. Reliable Data Sources for Se*onal Population Estimation
Seasonal Population: Number of visitors to a city who stay between one day to
six months.
1. Census 2010 data is the most comprehensive and reliable data.

2. Other reliable and cost-efficient sources for seasonal population estimations
a re:
. NC State Demographer's Office
. 5-Year American Community Survey (ACS)

. Seasonal Tourism Volume '.J-ls it
relevant?

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

Will be feasible
to account?

Yes

Yes

Yes

Yes

Yes

No

Yes

No

Where to add it to the
proposed formula?

Population

Population

Population

Population

Population

Population

Mileage

Mileage

Data Source

NC State Demographe/s Office

NC State Demographer's Office

NC State Demographer's Office

NC State Demographer's Office

2010 US Census

5-year American Community Survey

Seasonal Tourism Volume
NC State Demographe/s Office

US Census Bureau

Employment patterns (US Census

Bureau)

Cellphone data

Components

Household population

Military population

Students (College

students living in dorms)

Prisoners

Seasonal residents

Agricultu ral/Seasonal
workers

Commuters

Daytripper

Population

ation

Seasonal
Population

Others

15



Finding 3. Estimating Seasonal Population

€&snuzoto * HUzov) * ATPSzov * zf=t(p-sea.s1)
SPop - HUzoro

4

Seasonal Population 
^^rro=#

lmpact
The suggested formula yielded an estimated
113,573 seasonal residents or a 1..97% population
increase statewide.

Seasonal Population to Permanent Population
Ratio in 2OI7

S P op: Seasonal population estimate

Seas-fIUzoroi Housing units vacant for seasonal and recreational use (20L0 US
Census)

HU2s1s:Housing Units in 20L0 (20L0 US Census)

HU2sn: Housing Units in2OL7 (2017 S-YearACS)

AT P s 2ofi: Average travel pa rty size (seasonal rou ris m vo|ume, 2019-
20171

p-seasi= ln each season, a percent of visitors to the peak season visitors (Seasonal
Tou rism Vol u me, 2OL3-2Ot7l

Pop2s17: Permenat population estimate (20t7 NC State Demographer's Office)

S of Municipalities

24

8

8

20

9

31

96

3s6

552

Seasonal Population
Ratio

>LOOo/o

50-99%

25-49%

10-24%

6-9%

3-6%

L-2%

<7%

Total

15



NORTI{ CAROLINA
Depa rtment of Tra nsportation

School Transportation I mprovements -
Legislative Update
Dr. Joe HummeF, P.E.

March 201 I



Re-Cap

All transportation improvements required for a new sc
an expanding or relocating school shall be reimburser
NCDOT on state maintained roadways, and by the
respective municipality on municipal maintained
roadways.

School may hire a prequalified engineer instead of a
NCDOT and/or municipal review"



Defi nition of a School
o Covers ALL schools grades K-ntn

fr, Satisfy the Compulsory Attendance law

%, School types include:
. Public
o Private
o Charter

o Pre-school and Post twelve grade educational
facilities are not eligible for reimbursement.

flfr*- I

$ 1

a

,t
*
I
,\n



Received Requests

O NIA
' "i .

2417

201 8

241 I

15 N/A

20I
TIA - Traffic lmpact Analysis (study)
MSTA - Municipal and School Transportation Assistance



I n-House Stud ies (completed)

I 1 Study Completed

4 Studies Completed

* All studies completed within 50 days of receiving
all required information

{



I n-House Studies (ongoing)

rrII
- 1 Study

2 Studies
3 Studies

- 6 Studies
(

g 11



udies * Leg

Division Educational Tour ("Road Sho

Completed

To be rescheduled



Transportation I m provement
Requirements

State Traffic Engineers Office (STEO) determines wh
are required reimbursable improvements.
o For cost control
o To insure schools are not used to circumvent STI

lf STEO and Division staff do not agree, the Division
Engineer and State Traffic Engineer will decide.

\-{"



o

a

o

o

a

o

Challenges

Many sites already have traffic needs

Mixed developments

lncomplete informatlon and many changes

New process - people are still learning

Charter School time lines

Turnover of persons involved (schools, DOT, PEF, etc.)



Concerns
Some concerns about how private and charter school
select contractors. They do not have the same
requirements for public agencies.
o NCDOT has implemented an independent internal estimate for sam(

to help manage cost.

' lf reimbursement request is 10% over the NCDOT estimate justificat
must be provided by the school.

o lf PE cost is over 15% of the construction estimate justification must
provided by the school.

' So far, with a handful of reimbursements, this has not been an issue
are also considering other items to facilitate.

\.t*_, \-'



What is Working Well

o Reduces school fear of
massive changes and
improvements

Education of those involved
(people understand better)

Resource availability

liear.ir...

MSTA Sch

Municipal School Transportation Assistance (MS[A!
MSTA performs studies that address the safety concerns with the
overall pedestrian safety and traffic operations on a school campus,

and how traffic affects adjacent state rsadways

f > comBtNCOOi > Lftr,G@mm$& l -\cnqrlTrs.fdl*ioc

Schools

MS?A pertsrr4rs siudies thal address the satsly conce{fis uilh the oHdl ped€sifan satefy and

lrafic. st€ralk0s on a school carEpus, and how tra{tic atlecb aCiacenl s{ate roadways. To

calojlate lfi6 s{hool op€Fations. llstA has dgvelop€d a d€fahase ot speci{c dala lhal b
compared le 3imil* {hmls asoss l'latlt! CarDlifta .

Oata indi3tes tlial .A|,,t tnfic ctsaticns 6n a school unlp{s usualy oFtrate sae4. and

efirienflyduetoparEntl-atltcanivhgalabr€(krrar€eoflin"€s. PMttatlicop€ratiansate
quite diflblEnl mffil stten parenb arrile well be.bre the s€tr6{* disrnissa} afld pad( or quea€

(bmh up) abng lhe canpus driveway. The Plvl que$e otlen Evtls *ilh vehicles slopp€d ifl tht
roadway or al3fig lhg rhoulderct a Eajor thBugh tou!€. ahich ioE easa li€ chanca of acciderrts

and similar lBflb relaled salelt concems.

Resoilrces

i.'9riniijfd A fichool lransprdafiar' Acsrs:.aoce p{esentaticn

Tra0spfilarli:rr L:{}*sdeJalirns tor Sch{r}, Srle Setecioln

Sc*rot TEnspilrtatron lssLles

,'lelping a Schoci SOAR I g_0S*211 3

W?#'
Sr

o Thc ilsTA sl
Frrarsided by:

TJ

TFaI

Trrnspc

E

tlgni Carotin

Excll Rc

o

litir
ii:
hia

i&t
i:::.

:'r :j :.:: j:,. ., ., , Local.Governm€Bts

'ci@l 
lrtnfportati,otr



What is Working Well

Board of Transportation has approved policy to allow
on campus transportation improvements with certain
state funds. This allows more effective treatment anc
cost effective solutions.

More focus on transportation issues around schools

Solved the one and done issue with school
developments



To Be Determined
We have not received as many reimbursement reques
. To date less than $5 million
. We expect that there is more than $gS million yet to be received and

growing each year.

lmpact on small communities
. Cost reimbursement for small municipalities may overwhelm
. Have not seen this yet, but have made staff aware of the issue when

reviewing schools.



To Be Determined
Working with mixed development
' Mixed projects (developer and school) outside municipalities
o Mixed large scale development in highly urban centers

Need to encoura e more school bus use b students

\d_,
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House Committee on Appropriations, Transportation
Tuesday, March 26,2019 at 8:30 AM

Room 122811327 of the Legislative Building

MINUTES

The House Committee on Appropriations, Transportation met at 8:30 AM on March 26,2019 in
Room 122811327 of the Legislative Building. Representatives Beasley, Iler, Martin, Presnell,

Russell, Shepard, Torbett, and Willingham attended.

Representative Phil Shepard, Chair, presided.

Representative Shepard welcomed the Page and Sgts-at Arms: Gilbert, Foster, Salisbury, Leighton

and Green. Senate Page John Hollowell

The following presentation was delivered to the committee:

Rail Division Overview
By: Jason Orthner, NCDOT Rail Division Director (attachment 1)

Committee had many questions answered by staff

The meeting adjournedat9:44 a.m.

Chair Pamela Pate, Committee Clerk
Presiding





NORTH CAROLINA HOUSE OF REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSION

You are hereby notified that the House Committee on Appropriations, Transportation will
meet JOINTLY as follows:

DAY & DATE: Tuesday, March 26,2019
TIME: 8:30 AM
LOCATION: 122811327 LB
COMMENTS: Chair: RepresentativeShepard

Respectfully,

Representative Frank Iler, Co-Chair
Representative Michele D. Presnell, Co-Chair
Representative Phil Shepard, Co-Chair
Representative John A. Torbett, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at2:10
PM on Monday, March 25,2019.

_ Principal Clerk

_ Reading Clerk - House Chamber

Viddia Torbett (Committee Assistant)
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Joint Committee on Appropriations, Transportation

Tuesday, March 26'2019,8:30 AM

Legislative Buildingo Room 1228

Agenda

Chairs:
Representative Phil Shepard, presiding
Representative Frank Iler
Representative Michele Presnell
Representative John Torbett

1. Call to Order

2. Rail Division Overview
Jason Orthner, NCDOT Rail Division Director

3. Committee Discussion

Next meeting: Wedne sday, March 27th

Senator Jim Davis
Senator Tom Mclnnis
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NORTH CAROLINA
Eepartment of Transportation

Rail Division Overview
Jason Orthner, P.E.
Rail Division Director

March 26,2019

ATTACHMENT # T
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The safe and efficient movement of people and goods on
North Carolina's railroads through freight, passenger and safety

progrqms, supporting job creation and economic growth.

ncdot,gov





Railroads operate in 86 NC counties

l

Direct and Passe in North Carolina - $1,BZSM
Freig $1,754M, Passenger $121 M

I

o
o

I
t

source: North carolina comprehensive state Rail plan, 201s





Planning &
Development

. lntermodal & Freight
Planning

. STI & Project Developrnent

. Freight lmprovement
Program Management

. Passenger Rail Planning

. Environrnental
Documentation

Rail Programs & Services

4

Engineering Design
& Construction

. Rail Project Engineering
& Design

. Construction
Management

. Highway Project Delivery
Suppoit..

. Signals &Devices

It

Engineering
Coordination &

Safety
. Crossing Safety Studies
. Crossing Surfaces & Rail

Encroachments
. Grade Separation Design
. lnventory & Data
. RR/Tr,ansit Safety Oversight
. Safbty Outr.each & Training

Operations &
Facilities

. Passenger Operations

. Equipment, Facilities &
Stations

. Customer Service

. Rail Corridor Preservation

: tU,''





Rail Division Budget - SFy 201 g

Freight Rail &
Administrative

Budget
$629,687

RailCrossing
$17,200,000

Rail Equipment
Overhaul - Recurring

$1,2oo,ooo

RailEquipment
Overhaul -

A'O'VRECURR''VG
$3,634,000

& Facilities
$1,336,464

Engineering & Safety
$1,926,667

Environmental & Planning
$1,156,667

Gontracted gelyisss ----./
$11,097,200

Maintenance of

RailCapital
& Safety

$3,428,002

Rail Infrastructure
$2,050,000

5

$43,559,692





Rail Division Receipts - sFY 201 g

6

$ 24,832,990RidersTicket Revenues

23 USC 130 Federal/State program
$6,500,000FHWA

Congestion Mitigation and Air euality $5,157,943FHWA

State Planning & Research
$1,000,000FHWA

Rail Corridor and Facility Leases and Licenses $250,000Lessees





Expansion Budget ltem
lncluded in Governor's Budget

. Assist with Piedmonf fuel costs

. Leverage opportunity for federal
(CMAQ) funding for train
operations and heavy rnaintenance

. Average cost of diesel for
Jan"-Feb. rose from $t.tB in 2016
to $ 1 .92 in 201 9.

7

$1 ,72M
FY 2021
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FRRCSI Project Evaluation and Selection
Rail lndustrial Access program

Pro ect Assessment

* t &
s * #

. Projects funded since 2014:21

. Maximum state investmenUproject: 9400,000

. Performance Measures and Targeted Results:
. Jobs: 1,100
. Additional annual carloads: Approximately 14,000
. Private Capital lnvestment: g63Z.3M

. lnvestments in Tier 1/2 Counties: g5i4.3M

Project
Submission

Ca pita I

lnvestment
Job

Creation
Carloads

Serve
Geographic
Proximity Score

Selection by
Score and
Available
Fu nd ing

11
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FRRCSI Project Evaluation and Selection
short Line lnfrastructure Assistance program

Project Assessment

*
n:*+*

. Requires 50% match per GS 13644.39

. Largest project match to date: $3.6M

. Performance Measures and Targeted Results:

' Additional annual carloads: Approximatery 12,000
. Additional miles 28OK track and bridges: 1OT

Project
Submission

Direct
Project
lmpacts

lnd irect
Project

I m pacts

Ra ilroad
Condition

and
Capability

Score and
Rank

Selection by
Rank and
Available
Fund ing

11132A14

2015 1111

152016 b

13132017

13132018

14142019

Year Applications Funded

10
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FRCCSI Funding and Expenditures to Date

*Totalfunding includes completed projects and projects underway.

9

$78.90M

$1.04M

$31.02M

$17.20M

$7.26N4

$17.50M

$0.16

$8.1 BM

$17.50M

$o.oz

$7.97M

$3.75r\4

$o.oo

$6.45r\4

$3.75M

$o.t+

$1.16M

$19.20MAppropriations

Receipts

Expenditures
To Date

Year 2014 2015 201 6 2017 z}rc 2019 TOTAL

$31.65M

$0.07M

$20.10M

$51.82M

$13.80M

$13.30M

$4.45M

$31"55M

$30.42M

$31.10M

$8.75M

$70.23M

rograiTlAssistance P
Short Line lnfrastructelre

Cnossing Safety &
mentsS

Rail Industrial
Access lrn rovements

Grand Total

Total Funding
Committedn

Expenditures To
Date

Private
Match

Type





Freight Rail & Rail Crossing safety Fund
Accomplishments to Date

. Private Capital lnvestment - $637.3M

. Supported 21 new industry expansion projects

. Created over 1,000 jobs

. Added over 12,500 annual carloads to the network

. Upgraded 107 miles of short line railroad

. N4odernized 72 bridges

. lnnproved 1,010 raElroad crossings

. Removed 13 railroad crossings

. lnvested $3M in NC Ports





#"#
State of NC lnvestment in
Freight Rail Economic Development
20",4-2A19

florlh C.lolind &
Viryinia Railroad

1 Foject
90634fit

El 
"onearrs

AhnndtrRR

ffirru NC Deplol
fnnsportaton

Sd€wide w[ili{uit
So.zilYadlln Yalley RR

5 projods
$2.,r,8llt

$0.2M
s0.175M

Chespcake &
Albemrle RR

5 prcieds
SlSSdrl

Caldwoll CountyRR
?projs(ts
$0.352M ,.
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Mountainr R.ihny
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Athntk&
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5 prejed5
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naihoad co.

'I project
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TR()Y

Dashed coridots are not in *tuke. !1&SA LI





FRRCSI Project Evaluation and Selection
Grossing Safety and Signals lmprovements program

. Maximum state investment per project to date - $3.SM
' Nomorethan l}%of theannual budget,withnomorethan z}%allocatedtooneproject.. Performance Measures and Targeted Results:. Poor crossing surfaces upgraded: 181 projects

' separate highway and rail traffic: 1T crossings removed
' lmprove safety at existing crossings. 1,010 crossings improved

13

Project Submission
Selection by Rank Based on

Safety Risk Assessment
and Available Funding
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Rail Safety Projects
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S-Year Spending Plan
FRRCS/ Capital Plan, SFY 2018-2022

$104.6M $83.2M $77.8M $56.2M$24.7MGRAND TOTAL

Short Li ne I nfrastructure Assistance Program $45.8M $30.5M $31.1M $27.5M$14.6M

Cnossing Consolidation and Safety $6.oltrt $6.5M $3.5M $0.5M$8.6M

$4.3M $0.3M $0.3M $O.SN4$0.3MCorridor Freservation

$1.2MFreight Diversion $+t ltt $26M$+0lrrt $44M

Rail lndustrial Access Program $2M$entl $zn't$2M

SFY 201 8

Actual Submittals SFY 2019 SFY 2O2O SFY 2021 SFY 2022Cat

15
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Program Opportunities / Possible Changes

. Continue ongoing consistent additional
appropriations beyond dividends to assist
longer-term planning

. Appropriations for corridor acquisitions for
network preservation

. Possible msdification of required 50%
match from short lines as incentive for
larger projects

" Consider appropriation for emergency
repair due to natural disasters

16





North Carolina Passenger Rail Service
ta Washinglotr, DC

to W'ashingtott, DC
andNmYa*

*ndNew Yort<

ta Attwtttt
andNe'ry OrJeans

Jadsonville

ta Colil:tflhia,
Savarwahand

Flmida

tG Chmleston,
Swmmah

and Flatida

%rllrrn*x
&es{ent-?rains 19,2*. ae.,t vork - New &l€g,rs
(l/('tws Grpprx*cn , Higil"point bli96nty Chado{re GaetmrEi 'ltfa.nnrnax

Amtrak Thnnrrray Fus Service
E awm N C to lM Isa{t Aff trak itaa'on
lN t Stops : Gr?f.rwif e, Abir/ 86'n
ilateo<k Moriead CtI Gotisborn
Kir,s et\ J x}gwn ik Wi?rnir4rto4t

Foint

6reenrbqo

Haml€t

sallsbwy

lGnnapo[s

ilC Arntrak conne€tor - PART Route 5
High tuint - Wtnstan-Salem {PART-Pi€dffr,nt

Autionf-v for Rqrbnal Transprtation Shuttle)
€-g

!!At pi€*nont-Tlait?Ez3, 14, 75..7A 77, 78 r

Nc ffii;"'lJ:ffzs.se *,,
BY TnAl* Clr'lrlot& - New Yark

%ara'rnrx
Sifuer M€bor-Trains 97" 98, newYar*-Ftcnlr
(ilc$Ap( nocv t od,'ri fatetadk)
Palnetto - Traim 89, 90. lrew yo* * Savannah

0vcstopr ftc(&'[4ain{, W&{n, sdml Fatffi*#e}

*?fnaatnax
Silver Star *Train* 91 . 9L Rleir yor* * Fluida
(NCs&l|5: 9& t/tJunt p€teSh. {ary tu$t'ern ff],6s, Uanl*}
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Rail Passenger Operations

Recent Successes
" Added 3'd Piedmonf round trip in June 2018
. Opened Raleigh Union Station July 2A18
. Piedmont * Highest Customer Satisfaction

in nation * November-December 2018

@;r*,

18
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Charlotte Gateway Station

. Moving station to Uptown

. Anticipated to significantly increase ridership

. Current station not easily accessible - small
and outdated, and subject to flooding

Phase 1 under construction;
targeted for completion in 2022

Working with City of Charlotte to
develop station area

a

a

21
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Passenger Service Development

Evaluating start date of fourth Piedmont round trip allowed under DSOA

Analyzing schedules to meet travel demand

lntercity trains free up highway capacity

Maximize ridership opportunities

Evaluating rail equipment options to replace aging fleet

Phased replacement of Piedmont fleet; original cars
from 1950s

- Considering replacement of Carolinian fleet with
NC-branded equipment

Working with communities on new stations,
Amtrak Thruway service, interest in commuter rail

a

a
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Ongoing Maintenance lmprovements
Since 2017 completion of Piedmont lmprovement Program

a Track and Signal Maintenance Contribution
Currently approximately $2ttlt per year from base budget

Annual costs are indexed to AAR Rail Pricing lndex

Equipment, Overhaul and Maintenance

2018: $1 .4M , 2019 FYTD: $3.2M

Additional funds will be expended
for component replacement/repai r
and as leverage to match future
Federal grant opportunities

a





Passenger Rail Station Maintenance Needs Study\/

Covered B municipally-owned Stations on Piedmont/
Caralina routes with identified maintenance needs

Studied three categories of needs:
. Major Repairs-$6.7M

HVAC system$, roofs, platform caRopies,
painting

. Annual Recurring Maintenance-$64'80K
Restriping platform, power washing exterior,
touch-up painting

" One-time maintenance-$8gK
ADA compliant platform signage, LED lighting

conversion, general restroom repair (vital to

customer experience)

Wilson

Selma

Durham

Greensboro

High Point

Salisbury

Kannapolis

TOTAL

$293K

$420K

$455K

$2st<

$3,062K

$820K

$1,590K

$50K

$6,705K

13
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Anticipated Changes to Class I Rail Networks

Class I railroads are in the process of shedding lower-volume corridors and
focusing on core routes

. Core routes carry large
volumes of through freight trains

. Lower-volume lines need to be
preserved to serve existing and
prospective industries and
provide passenger rail
expansion opportunities ::n" 

Numberorrrains perDav

. Some corridors may bg strategic *Les*alrpcrdhv

for state acquisition ;":,
M11-20. The S-Line, vital to development of ,n?1+

Southeast Corridor, is in this category

i&p Udlhdj 3'25120t9
&@r NCIOT Rtil DieBiF kmr$ry tj.li" NCDOT GIS U.(





Southeast Corridor fol$cl* f$r** Esrfor?

\ffashl

Value of developing the S-Line Corridor
* Federal Record of Decision 2417

* Enhances economic develoPment

opportunities in rural NC and VA

* Provides north-south freight capacity
and network resiliency

* Connects manufacturing and
job centers to population centers

* Provides expansion
opportunities for freight
and passenger rail

* Reduces trip times and imProves

on tirne performance

pton
Roads

lo;ldrsra

ToFrorJd&

lo $sr.nntt
&Fuj*

Curr*nt
Routc





SOUTHfl\SI CCRE/DOR
lncrementol Service DeveloPment

*
*

* irii

Raleigh to Richmond portion of
Southeast Corridor

. Work is underway on ISDP:

- Opportunities to phase infrastructure
* Possible extension of Raleigh to Charlotte

intercity service to Wake Forest and

Henderson

- Analyzes new service schedules to

Washington, DC

and connections to Virginia services

. Corridor acquisition strategY

. Leveraging projects for Federal funding

opportunities

27





ToNewYark/Eoston

Virginia-North Carolina I nterstate
High Speed Rail Compact

. Created 2004 (49 U$C 24101); lnaugural meeting zMA

' One of two Congressionally approved Compacts in the

nation (ather is Midwest)

" Necessary to suecessfully advance multi-state projects

' The Compact's charter. support the development

of a plan for the design, construction, financing,

oversight and operation of the Southeast Corridor

.' Typically meets two times per year; recently has

met once per year

Washington, DC

Charlotte

Raleigh

Federally DesignaGd Sostheast
(orridor$tatur

1ffi fnrtt EtS RoD€ompleted 2017

-'---t Tier l ElS R0D{omFleted 201?

J rrerl El5R0Dcompleted 200?J

ARRA lncretnental lmpmvemeflts
$mplet€d ?017

Itl tiertt Etsbegian 2014

@ IierlElsbegan2cl2
m NoSch€duledProjects
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Gompact Membership

wnarmra-r*oHrx aAnaufift
f,vlFgs?ltE lttgH gpExl nAIL

Delegate Jeion Ward Senator Jim Davis

Delegate Bob Thomas Senator Tom Mclnnis

Delegate David Yancey Michael Fox, Chairman, Board of Transportation

Senator John Cosgrove Representative John Torbett

Senator Scott Surovell Representative John Fraley

Virginia (5 Senators) North Carolina (5 Senafors, 2 House Representatives,
1 Governor's appointee)

COMPACT
29
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Recent NC-VA Compact Activity

. Compact Meeting, March 2016:

- Voted to start the process of inviting other states in the Southeast

* Asked NCDOT and VA DRPT staff to develop a list of joint grant

applications

. ln the FYl7 Omnibus Bill, Congress provided $1M Federal

funding for the Southeast Gorridor Rail Commission
. Compact Meeting, November 20172

- Noted that political strategy will need to be executed to add

other states

- Voted to request FRA to provide $1M grant to stand up a

Southeast Rail Commission, NCDOT to administer

f

3CI
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STI Rail Project Delivery

. Funded projects include:

- Grade separations: 27 Proiects

- Terminals: 3 projects

- Track lmprovements: 15 Projects

- Station-related: 3 projects
. Projects developed and

administered by experts in Rail
Division

31





;
I Rail Division Safety Programs

. At-grade Grossings:

- Sealed Corridor Program: High volume, higher speed roufes

- Crossing Warning Devices: Statewide improvements and new

technology

- Traffic Separation Studies: Working with communities to separate
highway and rail conflicts

- Crossing Consolidations: Removed over 300 crossings to date

. BeRailSafe

- Education, Enforcement, Engineering

- Focus on pedestrian trespassing on rail corridors





J

(
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NC Trespasser lncidents and Fatalities 1988-2017
(FRA & NCDOT Rail Division data)

55

50

40

35

30

Trespasser
lncidents

25

15

10
Trespasser
Fatalities

Yearly Trespasser
Fatality Average: l7-9

0
88 ,89 90 9{ gl 1$3 ?{ t|95 96 €?'98'gg t0 t{ '02'83',04',oi'06'07 '8S'{F'10 '11 'tl 't3 "l4't5'lE *17
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250

Train- Motor Vehicle Collisions
Grade crossing incidents have declined in North Carolina

as NCDOT improves crossing safetY

200

150
rrain/Vehicle

Collisiong
100

50 Fatalitiesn

,88 '89 .99 '$l '92 .S3 .94 .$5 ,96 S? '98 99 '{}$ '${ '02 '03 '04 '{15 '$6 '07 '.08 '09 't0 '{{ *t2 '13 'r4'15'{6 '{?
* Dces not include trespasser fatalities.

244
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Working with the NC Ports

Queen Gity Express
. Rail container seryice between Wilmington

and Charlotte
. Rail route improvements underway

- Passing siding improvements,
power switches, grade seParations

Wilmington Port access improvements
. Developing near-term improvements to

existing route to improve safety and speeds
. Coordination with long-range rail realignment

3 $I,EEH slrY
-'H; EXPRE$$
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CAROLIINA
CONNSCTOR
}N?fRMONAL
RAIL TERMINAL

8Xc

Carolina Connector (CCX) Update

. Terminal Funding
. $118.1M (NCDOT)

- includes engineering, terminal and railroad construction
. $4oM (CSX)

- includes land acquisition, a portion of terminal equipment,
environmental work, administrative and development costs

. NCDOT expenditures to date: $2Sttlt

. Gonstruction begins: Spring 2019

. Gonstruction timeline: 18-20 months

. Groundbreaking: April 2019

. Marketing coordination underway
. lncludes NCDOT, CSX, Carolinas Gateway Partnership

and other regional economic development partners

XO*TH CANOUSA
wEsLEYAil corLgce s
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NORTH CAROLINA
Department of Transportation

Ra il D lvrsron Overview

Jason Orthner, P.E.
Rail Division Director
jorthner@ncdot.gov

919-707^4700
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House Committee on Appropriations, Transportation
Thursday, March 28,2019 at 8:30 AM

Room 122811327 of the Legislative Building

MINUTES

The House Committee on Appropriations, Transportation met at 8:30 AM on March 28,2019 in
Room 122811327 of the Legislative Building. Representatives Beasley, Iler, Martin, Presnell,

Russell, Torbett, and Willingham attended. Senators Davis, de Viere, and Garrett attended.

Representative Frank ller, Chair, presided.

Jed Dixon, DCDOT Ferry division Deputy Director of Operations presented an overview of the

Ferry Division. (see attached and on committee website)

The meeting adjourne d at 9 :20a.m.

7 crlal'pIt
Frank Iler, Chair Viddia Torbett, Committee Clerk

Presiding
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NORTH CAROLINA HOUSE OF' REPRESENTATIVES
JOINT COMMITTEE MEETING NOTICE

AND
BILL SPONSOR NOTIFICATION

2019-2020 SESSION

You are hereby notified that the House Committee on Appropriations, Transportation will meet

JOINTLY as follows:

DAY & DATE:
TIME:
LOCATION:
COMMENTS:

Thursday, March 28, 2019
8:30 AM
1228/1327 LB
CHAIR: REPRESENTATIVE ILER

Respectfully,

Representative Frank Iler, Co-Chair
Representative Michele D. Presnell, Co-Chair
Representative Phil Shepard, Co-Chair
Representative John A. Torbett, Co-Chair

I hereby certify this notice was filed by the committee assistant at the following offices at 4:45 PM on

Thursday, March 21, 2019.

_ Principal Clerk
Reading Clerk - House Chamber

Viddia Torbett (Committee Assistant)





,a) Joint Committee on Appropriations, Transportation

Thursday, March 28r20191 8:30 AM

Legislative Building, Room 1228

Agenda

Chairs:
Representative Frank Iler, presiding
Representative Michele Presnell
Representative Phil Shepard
Representative John Torbett

Senator Jim Davis
Senator Tom Mclnnis

1. Call to Order

2. Ferry Division Overview
Jed Dixon, NCDOT Ferry Division Deputy Director of Operations

3. CommitteeDiscussion

)
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NORT}I CIIROLINA
Department of Tra nsportation

Ferry Division

NCDOT Division Overview
Jed Dixon
Assistant Director, Ferry Division

March 28,2019



Ferry Divisi onSSonM

Connecting people, producfs and places safely a
effi ciently with customer focus, accountability a
environmentsl sensitivity to enhance the econo

and vitality of tVo rth Carolina.

Joo



Ferry Division Overview

Operations
. Connects NC Coastal

Highways
. Seven Routes
. Emergency/Disaster

Response/Prepared ness
. US Coast Guard

ComP|iance

Asset
Management

. $104M Assets

.21-Vessel Fleet

. Marine Maintenance
and Facilities

. Field Maintenance

. Shipyard

s
,f

il
ti

Planning
. Long-term Strategic P
. Service Expansion
. Fleet Lifecycles
. Technology lntegratior
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f{oRTH c.AnOUr*n Fnnnv SY$TEM

- 2nd Largest State-operated
Ferry System in the Nation

* 7 Scheduled Routes
* 1 Emergency Route
* 21 Ferries

- Support Fleet
(4 tugs, 3 barges,
1 crane barge, & 1 dredge)

* 12 terminals
* State-owned Shipyard

- 3 Field Maintenance Shops

cqpe
looftout

Iopsarllstrand

-p911
* p35g

{Unc

* Ferr

H Nor

',.1 pgyy

Seach

brtfirfisr
Cape fbar
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f{oft'm cAnolJrlA FERrff sYsrEil

Approx. 150
Seasonal Employees

Ferry Division Budget

$45,187,432

Terminal
Activities

$22,S$7,2SS

Vessel
Maintenance
$14,394,298

Gornpliarne
$1,SS4,3il5

Facilities Mai ntenane&
$sg$,258

Marine Maintenailc(
$1,381,3{}g

$pecial Pruject*
$64,00s

Vessel Resenre
$4,ff00,000



Historical Appropriations vs. Actual Expenses
Each overdraft must be addressed by the following year's approprie
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Ferry Vessel Replacement Fund

Established 2016 for construction of
new ferries

Appropriated YTD: $12M
Construction undenrvay on two
vessels

lfitrfr
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o
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$10

s5
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Cumulative Toll Collections
by Route 2014 201 8

Ticket Prices

2014 $78(

2415 $74(

2016 $69:

2017 $6zz

2018 $62(

Total $3,52i

2014 $e,

2015 $e,

2016 $to;

2017 $1 o;

2018 $tt'
Total $st t

$367,4092414

$406,2702015

$427,0952016

$414,5902017

$427,3742018

Total $2,042,728

Swan Quarter -
Ocracoke

Ocracoke - Ceda
lsland

$t
$3

$10
$10
$10

$15

$ts

$so

$as

$1

$2
$3
$g
$3

$z

$z

$1+

$28

Pedestrian
Bicycle
Motorcycle
Scooter
Golf Cart
Motorcycle w with Trailer
or Side Car
Vehicle and/or Combination
< 20 Feet
Vehicle and/or Combination
20 to 40 Feet
Vehicle and/or Combination
40 to 65 Feet

Southport-
Fort Fisher

Swan Quarter,
Cedar lsland,

Ocracoke
Type

$765,0082AM

$786,9992015

$832,1232416

$868,0732417

$835,734201 8

Total $4,087,937

Southport - Fort
Fisher

Commuter Pass
Sales



STI-funded Vessels under Construction

ADDITIONAL SUPPORT
' Two 45-t$ot tuqboats, two 2s-foot. and
, To supp{rrt dred-<1ing and shipyarci operati
. f.lot cohtracted yet

' l-un{led lnrouqn 5 I I

&



Planning for the Future

{ L$Nfi RANGH Fil*IU
fu I c'*e tr* - ----- j*
] 
"\ q* r# fl tr\' "\- t qT& F.tt

# 
1+-r'sU"S$SJ,

. Long-range plan under development

. Sustainability emphasized - with a look
30 years into the future

" Findings of 9 other studies integrated
. Recommendations for vessel modernization,

additions to the fleet and maintenance
scheduling included

, New technology and processes to improve
customer service considered



Overtime Reduction I nitiative

Our goal: Reduce scheduled overtime hours to offset
O&M spending without impacting service

' Strategies developed resulted in 19"6% reduction
in overtime hou rs (approx. 8,000 hours)

Elirninating overtime status for sonne positions

Reducing overtime for shipyard, field
maintenance and non-vessel
temporary employees

Reducing night operations
overtime scheduling

Adjusting crew schedules



Workforce lnitiatives
. Creating ladders of opportunity
. Training and mentoring for employees
. Expanding the talent pool
. New unifsrms

UV Frotection

Professional appearance

NCDOT Cereer Pstft for Deck Personnel
uSSoastGsard Mandated

NCDOT Career Path firr Engfne Room Fersonnel
USCCIa$t GuardMandated

72A
days ofsaa

solica

360
days ofsea

servico

7
d4rsot
tainir€

729
dey.scdsfp,

sarvics

180
days ofsea

sgrviog

7
dry$of
t'sinmg
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Career Fair - March 1,201
Hatteras Village Civic Center

a

o

I

a

Representatives available for each job type

101 attendees
44 tilled out job applications
Also attended
job fairs at Carteret
Community College
and Mattamuskeet
Early College High
School
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Community College Apprentice Program

Ferry Division has partnered with the Gollege of The Albemarle to offer
apprenticeships for students enrolled in the Welding Technology Program
. The first internships were offered to nine COA students

of the welding technology progrann over the
summer of 2A18

. Staff exploring other internship and apprenticeship
programs

N.C. Community College System

Dare County Schools





New Technology

Operational and customer service benefit,

Vessel tracking technology
Real time location of vessels

Valuable to staff for monitoring fleet

Convenient for passengers

NG Quick Pass

Uses technology alre
available to NCDOT

Customer service be

Would incorporate C
and Priority passes

Streamlines reportinl

ruC -\Eb**
6l,UTc.'(



Operational Challenges r Shipyard Schedule
US Goast Guard requires ferries to be dry-docked twice every 5 years

a Dry-dock Requirements
. Prior to 1998 11 of 22 ferries. Current: 21 of 21 ferries

Shipyard Workforce
. Prior 1998: 100
. Current: 62

lncrease in Man-hours per Dry-dock. Approxlmately 8.5K to 12.5K

Complex scheduling at shipyard to manage
vessels in and out
Limited space and labor limit preventative
maintenance and refurbishments

a

a

o

I



Sustainability of
Hatteras lnlet South Terminal

. Short-term plans

- Short term measures did not work

o Long-term plans
Engineering firm studying the dynamics of the
area - tide, rnaterial movement, storms, etc. to
develop solutions to slow erosion rate

Collaborating with DOT and permitting
agencies

Future meetings and discussion will take place
once the engineering firm finalizes study



Hatteras lnlet Shoreline Erosion 2002-20 16
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Hatteras-Ocracoke Shoaling lssue

r J{istoric Hatteras Ferry Ghannel
Route - 4.3 miles

Emergency area Federally
maintained
Constant dredging
Up to 52 departures/day

. Alternate Route - 9.5 miles
Natural deep water channel
Longer route cost additional
$1 .34M in labor/fuel in 2018
Up to 42 departures lday
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New Pa$senser Ferry Rnute
" Fassenger Fenry supplements current Car

Ferry Service
. 70-rninute, Z5-r'nile trip is faster than car

ferry plus drive time from terminal to
Ccracoke Village

' \tVill deliver passengers to
Silver Lake Terminal
in Ocracoke Viltage
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Silver Lake
Terminal
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Passenger Ferry Update

. Active Stakeholder Group

' Ferry in final stages of construction, launch date uncertain
. Passenger Ferry Toll: Up to $15

' Funding: Federal Grant $6.7M and Appropriation $2.3M, Expended to Date: $
. Trams in Ocracoke Village will support this service

(I



NORTH CAROLINA
Depa rtment of Tra nspor"tation

Ferry Division Overview

Jed Dixon
Assistant Director

jedixon@ncdot.gov
252-423-5100
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